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I. SUMMARY OF ARGUMENT1 

Pursuant to Sections 102.67(c) and (d) of the National Labor Relations Board’s Rules and 

Regulations, the Employer, Allied Power Services, LLC (“Allied”, “Employer”, or the 

“Company”) submits this Request for Review of the Decision and Direction of Election by Region 

25, Subregion 33, which was initially issued on February 3, 2020, and became final upon the 

December 10, 2020 Decision by the Regional Director (“RD”) denying Allied’s Objections and 

Certifying Petitioners International Brotherhood of Electrical Workers Local Unions 145, 146, 

364, and 601 (“Petitioners” or collectively, “Union”), as the collective bargaining representative 

of: 

All electrical superintendents, work planner – electrical trainees, 
work planners-electrical, lead electrical planners employed by the 
employer at jobsites located in the following six cities in Illinois:  
Braceville, Byron, Clinton, Cordova, Marseilles, and Morris, BUT 
EXCLUDING: office clerical employees professional employees, 
electrical lead superintendent, and guards and supervisors as defined 
by the Act.    

Compelling reasons exist for granting this Request for Review. 

Review of the 2019 DDE is warranted under Section 102.67(d)(1)(ii) because a substantial 

issue of law or policy is raised due to the RD’s departure from officially reported Board precedent 

regarding the Section 2(11) supervisory status of Superintendents and Lead Electrical Planners in 

the petitioned-for unit.2  Specifically, the 2019 DDE ignores precedent interpreting the supervisory 

                                                 
 
1 Citations to the 2019 Decision and Direction of Election appear as “2019 DDE __.”  Citations to 
the Transcript of the December 10-11, 2019 representation hearing appear as “2019 Tr. 
__.”  Citations to 2019 hearing exhibits are cited as “2019 Co. Ex. __.”  Citations to the 2018 
Decision and Direction of Election appear as “2018 DDE __.”  Citations to the Transcript of May 
8-10, 2018 hearing appear as “2018 Tr. __.”  Citations to 2018 hearing exhibits are cited as “2018 
Co. Ex. __,” or “2018 Bd. Ex. __.”  All materials referenced herein are included in the attached 
hyperlinked Appendix.  To navigate the Appendix, the reader can click on the exhibit/item in the 
index and will be brought directly to that exhibit. 
2 The Employer has withdrawn its position that work planners are supervisors within the meaning 
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indicia of responsibly assigning and directing the work of craft laborers using independent 

discretion and judgment, including Oakwood Healthcare, Inc., 348 NLRB 686 (2006), Entergy 

Mississippi, Inc., 367 NLRB No. 109 (Mar. 21, 2019), aff’d sub nom. Intl. Bhd. of Elec. Workers, 

AFL-CIO, CLC, Local Unions 605 and 985 v Natl. Labor Relations Bd., 973 F.3d 451 (5th Cir. 

2020) and The Arc of South Norfolk, 368 NLRB No. 32 (Jul. 31, 2019).3 

Review is also appropriate under Section 102.67(d)(2), because the RD’s decision reflects 

clear error on a number of substantial factual issues, and this error prejudicially affects Allied’s 

rights.  The RD clearly erred on a substantial factual issue when she dismissed the testimony of 

Employer witness Edward Meyer.  The Region found Meyer’s “detailed testimony” regarding 

supervisory duties “irrelevant” because he carried the title of “Lead Work Planner,” which was not 

a petitioned-for classification.  This finding was contrary to the record evidence that: (1) the parties 

used the terms “Lead Work Planner” and “Lead Electrical Planner” interchangeably, and Meyer, 

regardless of title, performed the duties of Lead Electrical Planner and was competent to testify 

regarding same.   

The Region also made substantial factual errors in dismissing or failing to analyze 

testimony on the supervisory status of Superintendents.  The Region ignored actual examples of 

the exercise of supervisory functions, and dismissed other examples as “hypothetical,” 

contravening Board law that reserved, albeit unexercised, 2(11) authority is sufficient to meet 

Board standards.  Moreover, the Region disregarded three separate, specific examples of 

                                                 
 
of Section 2(11) of the Act, and does not seek review of the RD’s determination on that 
classification.  This Request is limited to review of the Region’s determination regarding 
Superintendents and Lead Electrical Planners/Lead Work Planners. 
3 The Employer limited its 2019 evidence to only these two 2(11) indicia, and this Request for 
Review focuses on same. 
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Superintendents being disciplined for infractions committed by their crews, not them personally.  

This is a textbook definition of being held accountable for the supervision of others.  There was 

no record evidence that the Superintendents in question bore any responsibility for the actions in 

question, other than failing to supervise the craft workers who committed the actual offenses.  The 

Region nonetheless faulted the Employer for failing to submit the underlying notes and witness 

statements relating to the documented discipline, while ignoring the testimonial evidence that 

provided the very background the Region complained it lacked.  

This case is unique, insofar as the same parties litigated this same issue, with the same job 

classifications, in a prior election petition filed in 2018.  In that case, the Employer likewise argued 

that the Superintendents and Lead Work Planners/Lead Electrical Planners were 2(11) supervisors.  

On May 8-10, 2018, a hearing was held on supervisory status (“2018 Hearing”).  Thereafter, the 

Region issued a Decision & Direction of Election (“2018 DDE”).  In the 2018 DDE, the RD 

disagreed that the employees in the petitioned-for unit were statutory supervisors, rejecting the 

Employer’s arguments, ostensibly due to the “conclusory” nature of the Employer’s evidence on 

the pertinent Section 2(11) responsibilities.   

While that decision was flawed, it was later mooted when Allied prevailed in the 2018 

election.  When the Union refiled in 2019, Allied took the Region’s misplaced critique to heart, 

ensuring that the record developed at the December 10-11, 2019 hearing was awash with specific 

examples of the exercise of supervisory functions, elicited directly from individuals in the 

petitioned-for titles. 

Contrary to RD’s determination, the record is replete with specific, non-conclusory 

evidence demonstrating that individuals in the Superintendent and Lead Work Planner/Lead 

Electrical Planner job classifications exercise job responsibilities that fit comfortably within the 
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standards set forth in Oakwood Healthcare, Inc., supra, and are thus statutory supervisors.  The 

Region ignored Allied’s evidence despite it coming directly from individuals in the disputed 

classifications and/or who directly supervised individuals in those roles.   The witness testimony 

and documentary evidence paired to paint a clear portrait of supervisory status. 

The Region improperly dismissed Lead Superintendent John Francimore’s testimony as 

“hypothetical,” when Francimore attempted to explain the types of situations in which 

Superintendents were asked to make judgment calls in directing and assigning work.  The RD 

reached this conclusion despite the fact that the witness, who holds the titles of Superintendent and 

Lead Superintendent depending on the project, provided actual examples of his exercise of such 

authority while working as a Superintendent.  Furthermore, even had he testified as to how he 

would direct and assign in hypothetical scenarios, such testimony should have been credited by 

the Region because it is evidence that he is vested with such supervisory authority.  Thus, the 

Region departed from established Board law that supervisory status is conferred so long as the 

employee is properly vested with supervisory authority.  

Moreover, the RD completely ignored the 2018 testimony of the Union’s own witness, 

John Dickson, which cemented the supervisory status of the Superintendents.  The 2018 transcript 

was made part of the record at the 2019 hearing, yet the Regional Director failed to provide any 

meaningful analysis of the impact of such testimony.  Review of Dickson’s testimony establishes 

that the Union itself acknowledges that Superintendents responsibly direct and assign work to craft 

laborers.  That is perhaps why the Union chose not to call Dickson to testify at the 2019 hearing, 

despite his presence throughout.  Had the RD adequately reviewed this testimony, the Region 

could not have reached the conclusion that it did. 
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Given the complexity of the record, and confusion over issues like the Lead Work 

Planner/Lead Electrical classification title discussed above, the parties implored the Region to 

permit post-hearing briefs. Such briefs would have permitted the parties to carefully review and 

integrate the 2018 and 2019 records and present organized arguments to the Region as to the 2(11) 

supervisor indicia and related testimony. The parties were denied the ability to prepare post-

hearing briefs, and the resulting decision reflects the Region’s failure to fully grasp the record 

before it.4 

The standard of proof to which the Regional Director held the Employer is insurmountable, 

and has no foundation in the case law.  The Board should reverse the Regional Director’s DDE 

and order a rerun election in a unit composed solely of non-supervisory employees. 

II. STATEMENT OF FACTS 

A. 2018 Petition and Proceedings Regarding Supervisory Status. 

On April 30, 2018, the Union filed a Petition to represent “all full-time and part-time 

workers in the electrical department to include Planners and Superintendents employed within this 

group by the employer in Illinois.”  (2018 Bd. Ex. 1(a).)  The proposed unit included four job 

classifications: Lead Superintendents, Superintendents, Planners and Lead Planners.  Allied 

contended the employees in these petitioned-for classifications were Section 2(11) supervisors 

under the Act.  The RD for Region 25, Subregion 33, convened a hearing in Peoria, Illinois from 

May 8 through May 10, 2018 before Hearing Officer Tiffany Miller (the “2018 Hearing”).    

                                                 
 
4 In finding that Allied’s evidence was deficient, the 2019 DDE ironically includes no cite to the 
5 days of testimony, 1,002 pages of transcript, or 75 exhibits that comprise the record.  
Additionally, a comparison of the 2018 DDE with the 2019 DDE reveals that the 2019 DDE was 
largely a facsimile of the 2018 DDE with a few additional comments pertaining specifically to the 
2019 Hearing.  Based on this failure, one can only assume that the Region was inclined to reiterate 
its prior conclusions without regard to any of the new evidence. 
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On June 11, 2018, the RD issued the 2018 DDE, rejecting the Employer’s arguments.  

Notably, the thrust of the RD’s reasoning was that the Employer had presented “conclusory” 

testimony as to the supervisory status of the classifications – seemingly faulting the Employer for 

having presented high-level witnesses rather than members of the petitioned-for unit.  (2018 DDE, 

pp. 12, 13, 14, 15, 16, 17) (“Conclusory statements alone are not sufficient to confer supervisory 

status.”) 

For instance, regarding Superintendents, the Regional Director acknowledged that the  

Employer had presented evidence from a Site Manager that Electrical Superintendents direct the 

crew working with them daily, however, she found that “there [was] insufficient evidence 

demonstrating that electrical superintendents are held accountable for the work performance of the 

crew. Furthermore, there is also insufficient evidence demonstrating that electrical superintendents 

use independent judgment to direct the crew.”  In regards to assignment, she found that “the 

Employer did not provide evidence demonstrating how the [ ] petitioned-for unit assigned work.”  

(2018 DDE, p. 14.) 

As to Lead Electrical Planners, the Region acknowledged that the Employer also presented 

evidence that “lead electrical planners direct the work of electrical planners and distribute work to 

them,” however, it found that such statements from the Site Manager were conclusory and held 

that “the evidence presented by the Employer does not explain how such distributions of work are 

made or the factors considered in making such distributions of work,” and that “there [was] 

insufficient evidence demonstrating that lead electrical planners are held accountable for the work 

performance of electrical planners … .”  The RD also found the Employer also had failed to 

provide sufficient evidence regarding how those individuals assigned work.  (2018 DDE, p. 12-

13.) 
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Ultimately, the 2018 DDE’s incorrect findings were mooted by the fact that the Union lost 

the election and no certification of representative issued.  See Case 25-RC-219264. 

B. Procedural Background Relating to the 2019 Petition. 

1. 2019 Petition. 

The Union filed a nearly identical petition in this matter on November 27, 2019, seeking 

an election within a unit comprised of all full-time and part-time lead superintendents, 

superintendents, lead planners, planners, and trainees employed by the Employer at jobsites 

located in six specific locations in Illinois. (2019 Bd. Ex. 1(a).)  Allied again took the position that 

each employee in the petitioned-for unit was a statutory supervisor.  (2019 Co. Ex. 1.) 

2. December 10-11, 2019 Hearing. 

The matter went to hearing on December 10 and 11, 2019, on the issue of whether the 

petitioned-for classifications were supervisors under the Act.  At hearing, the Employer sought to 

develop a record responsive to the Region’s misplaced feedback in the 2018 DDE.  As a 

foundation, the Employer and Union agreed to incorporate the entire 2018 record into the 2019 

record.  The Employer limited its additional evidence to two of the Section 2(11) indicia - assign 

and responsibly direct.  Unlike 2018, the Employer presented witnesses who worked in the 

petitioned-for classifications to testify regarding specific examples of their supervisory duties.  

Francimore testified regarding the duties he performed both as a Superintendent and as a Lead 

Superintendent, providing specific examples of when and how he responsibly directed and 

assigned work in both classifications.  Similarly, Meyer provided testimony regarding his duties 

as a Lead Work Planner, and likewise provided examples of his responsible direction and 

assignment of work. 

The Employer recalled Executive Director Robert Nevin to provide testimony regarding a 

number of topics.  Nevin clarified any confusion regarding Meyer’s position/title, confirming he 
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performed the duties of the Lead Electrical Planner.  Nevin also testified regarding discipline 

administered to Superintendents holding them accountable for the performance of their crews.   

The additional record evidence in 2019 directly addressed the RD’s 2018 assertion that the 

prior evidence was too “conclusory,” and failed to provide specific examples on the indicia in 

question. 

3. The 2019 DDE Rejected all but one of the Employer’s Supervisory 
Status Arguments. 

On February 3, 2020, the Region issued a Decision and Direction of Election, finding that 

while Lead Superintendents were Supervisors under the Act (reversing its prior determination to 

the contrary), Lead Electrical Planners, Planners, and Superintendents were not.  (2019 DDE).5  

Simply put, the Region got it wrong again.  Yet again, the Region failed to account for the 

significant evidence that Lead Electrical Planners and Superintendents responsibly direct and 

assign work. 

With respect to the Lead Electrical Planner position, the Region sidestepped the 

Employer’s evidence based on semantics: because Meyer referred to his job as “Work Planner 

Lead,” the RD decided his testimony and evidence was “irrelevant.” (2019 DDE, p. 11), since the 

petitioned-for classification was “Lead Electrical Planner.”  The Region’s determination in this 

regard was clearly erroneous:  the undisputed evidence showed that the terms Work Planner Lead 

and Lead Electrical Planner were used interchangeably in the 2018 Hearing between the parties, 

and, in the interim period, Allied updated the job description, jettisoning both terms, instead using 

the term “Senior Planner.”  (2019 Co. Ex. 24.)6  More importantly, the record also confirmed that 

                                                 
 
5 Remarkably, as discussed in Point III(A)(3), infra, the 2019 DDE relies primarily on dated 
decisions that generally address supervisory status, when just months prior to the 2019 Hearing, 
the Board issued two decisions focused on the assigning and directing indicia specifically at issue. 
6 The duties of Work Planners – Electrical (“electrical planners”) are subsumed in 2019 Co. Ex. 
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Meyer performed the duties of the Lead Electrical Planner position even if he called himself a 

Work Planner Lead.  (2019 Tr. 41, 44-45, 148, 331.) 

With respect to Superintendents, the Region minimized the testimony of the Employer’s 

chief witness, Francimore, who at varying times held the role of Lead Superintendent – supervising 

Superintendents, and other times serving as a Superintendent, and found that the record lacked 

specific examples of such individuals responsibly assigning and directing work.  (2019 DDE, p. 

19-20.)  The Region also failed to consider evidence of Union witness John Dickson, whose 2018 

testimony corroborated Francimore’s testimony as to the supervisory duties of Superintendents. 

An apparent basis for the RD’s reasoning was prior Board rulings concerning the 

supervisory status of foremen, which the Region mis-analogized to Superintendents 

(notwithstanding that here, Superintendents supervise craft foremen).  (See 2019 DDE, p. 19.)  The 

Region’s reliance on “foremen” case law is misplaced because Superintendents and Lead 

Electrical planners are, by definition, more responsible roles.     

 Although the 2019 DDE appeared to conclude that Superintendents’ authority was highly 

circumscribed by “detailed instructions,” there is no reference to evidence demonstrating that 

Francimore’s or Dickson’s responsibilities were controlled by instruction at all, let alone detailed 

instructions sufficient to render judgment dependent. 

In sum, the Region’s 2019 DDE, like in 2018, came to what appeared to be a pre-

determined conclusion, discounting or ignoring the more than sufficient evidence before it of the 

supervisory status of the Superintendents and Lead Electrical Planners.  The RD’s decision on 

these substantial factual issues was clearly erroneous, and prejudiced Allied as a result.7 

                                                 
 
24. 
7  The Union ultimately prevailed 25-23 in the final vote count.  The original voter list was 
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C. Allied’s Operations. 

Allied provides a broad suite of repair services for the utility industry, providing 

maintenance services for 14 different nuclear power plants in 5 states.  (2019 Tr. 320.)  Within 

Illinois, Allied provides services to Exelon Corporation (“Exelon”) at sites located in: Braceville, 

Byron, Clinton, Cordova, Marseilles, and Morris.  (2019 Tr. 320.)  Allied performs varied and 

extensive onsite work at these sites, including maintenance, repair or enhancement of existing 

equipment, and installation of new equipment.  (2019 Tr. 53-55.)  Specific tasks can include 

“scaffold builds [ ], insulation removal, piping replacement, electrical inspections, electrical 

installations, [and] new modifications.  (2018 Tr. 38-39.)   

D. Allied’s Organizational Structure. 

 Planning for maintenance and modification work begins when Exelon notifies Allied of 

the portion of the maintenance modification work that Allied will be hired to complete (the “scope 

of work”).  (2019 Tr. 53-55.)  Once Allied is informed of the scope of work, Allied’s Site Manager, 

Production Superintendent, and Work Control Superintendent analyze how many Planners 

(including a Lead Planner) and Superintendents (including a Lead Superintendent) are necessary 

to begin planning and estimating the job.  (2018 Co. Ex. 11; 2018 Tr. 39-41, 87; 2019 Tr. 54-55.)  

Once the Planners and Superintendents are hired, Planners develop work packages 8  and 

Superintendents review the plans and determine the appropriate staffing levels.  (2018 Tr. 86-87; 

2019 Tr. 56-57.)  When staffing levels have been determined, Allied employs the appropriate 

number of additional Superintendents for the job, and hires craft laborers through a labor 

                                                 
 
comprised of 35 Superintendents, 21 electrical planners, and 1 lead work planner.  [Dkt, Case No. 
13-RC-252563. There is no doubt the Employer was prejudiced by the inclusion of 
Superintendents, who comprised a majority of the voting bloc. 
8 Work packages are documents that include the maintenance, repair, or install tasks the craft 
workers will perform.  (2018 Tr. 78.) 
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organization. (2018 Tr. 234-35, 240-42.)  Craft laborers perform physical work and include 

foreman, general foreman, and craft employees such as journeyman and apprentices.  (2018 Tr. 

87, 128; 2018 Co. Ex. 11.) 

 The Site Manager is the top individual on the site.  (2018 Tr. 42-43; 2018 Co. Ex. 1.)  On 

the next level, the hierarchy splits into two.  One side pertains to field execution and the other 

planning.  (2018 Tr. 43, 46-47.)  The Production Superintendent oversees the field execution 

branch and all Lead Superintendents and Superintendents.  (2018 Tr. 43-44.)  Lead 

Superintendents then oversee Superintendents and Superintendents oversee the craft workers.  

(2018 Tr. 45, 59.)  Typically, there are approximately four Lead Superintendents and twenty 

Superintendents responsible for the electrical work.  (2018 Tr. 49.)  These Lead Superintendents 

and Superintendents oversee approximately 90 to 140 craft workers.  (2018 Tr. 59-60.)  

Additionally, there typically is one Lead Planner and with 2-3 Planners reporting to that individual 

responsible for the electrical portion of the work.  (2018 Tr. 61-62.)  For each shift during an 

outage (day and night) there is a separate Site Manager, Production Superintendent, and Work 

Control Superintendent.  (2018 Tr. 42-44, 46-47; 2018 Co. Ex. 1.)   

E. Lead Electrical Planners Responsibly Assign and Direct Work. 

Lead Electrical Planners report only to the Site Manager and the Work Control 

Superintendent.  (2019 Tr. 50-51.)  Meyer testified regarding the duties of Lead Electrical Planner, 

a position he held earlier in his career and whose duties he performed in the role of “Lead Work 

Planner,” at the time of the 2019 Hearing.  (2019 Tr. 32, 41, 49.)  As “Lead Work Planner,” Meyer 

oversaw both electrical and mechanical planners.  (2019 Tr. 41, 51.)  Prior to serving as Lead Work 
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Planner, Meyer was classified as a Lead Electrical Planner, supervising only electrical planners, 

and worked in that position a number of times throughout his employment.  (2019 Tr. 43-49.) 9 

The primary duty of Lead Electrical Planners is to direct the work of between 3-10 

Planners.  (2019 Tr. 41, 48-49, 51-52.)  Exelon provides Allied the scope of work.  Allied then 

provides the scope of work to its Lead Electrical Planners, and then the Lead Electrical Planners 

are independently responsible for reviewing the work orders and determining how such work 

should be parceled out.  (2019 Tr. 64-65.)  Meyer testified that he divides the work based on his 

years of experience with electrical installations and his judgment as to how the work should be put 

together.  (2019 Tr. 66.)  In other words, before a Lead Electrical Planner even reaches the point 

of exercising independent discretion and judgment to decide which Planners will perform which 

tasks, the individual exercises independent discretion and judgment to decide what the work 

assignment will actually be. 

Lead Electrical Planners then independently decide which Planner is best suited to 

complete the work order based on skillset, experience, qualifications, workload, and whether the 

type of work will help them gain additional experience.  (2019 Tr. 50-51, 54-57, 67-69); see also 

(2018 Tr. 77, 207-08, 320-22.)  Meyer testified as to a recent example where he used his judgment 

and discretion to assign “out of the norm” tasks to a Planner because he felt it would aid in that 

individual’s development: 

Q:  Okay.  And how did you decide, and I think you mentioned this 
before, but how did you decide that that was work that Kyle should 
be doing? 

                                                 
 
9 In both the 2019 Hearing and 2018 Hearing, the parties referred to Work Planners – Electrical as 
“Work Planners” or “Planners.” 
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A: It’s work that I wanted to get him more experience in doing, to 
breach and restore – you know, like I said before, it was really not 
an everyday package than an – that an Electrical Planner does.  

 (2019 Tr. 87); (See also 2019 Tr. 69, 75) (discussing the same). 

Once the Lead Electrical Planner identifies the best-suited Planner to complete the work 

order, the Lead Electrical Planner, using independent discretion and judgment, assigns the Planner 

to create “work order packages” or “work order tasks.”  (2019 Tr. 54-56.) 

Lead Electrical Planners attend weekly Site Manager Staff Meetings and daily Work 

Control Update meetings, where workflow and project completion status reports inform what work 

orders the Lead Electrical Planner may need to reprioritize and/or reassign.  (2019 Tr. 59-63.)  

Weekly Site Manager Staff Meetings include the Site Manager, Work Control Superintendent, 

Cost Engineer, Site Administrator, and Lead Planners.  (2019 Tr. 59-60.)  Daily Work Control 

Update meetings include the Site Manager, Work Control Superintendent, Site Superintendent, 

Lead Electrical and Mechanical Superintendents, the Scheduler, and Lead Planners.  (See id.)  

Based on the status updates at these meetings, Lead Electrical Planners make independent 

workflow adjustments based on their experience, absent any instruction from the Site Manager or 

Work Control Superintendent.  (2019 Tr. 66.)  To that point, Meyer testified regarding a specific 

example of a year-end project that unexpectedly required entry into manholes underground to 

replace fiber cable.  Meyer initially assigned the work to one Planner, but “reassigned the two 

manhole tasks to a more seasoned Work Planner.”  (2019 Tr. 70.)  This re-assignment occurred 

because Meyer judged the situation to be more safety sensitive and nonstandard: “it’s something 

that is really out of the, you know, norm, everyday norm for an Electrical Planner.”  (2019 Tr. 72.) 

When Planners occasionally suggest changes to a work order package, the Lead Electrical 

Planner has independent authority to decide whether to agree to the change.  (2019 Tr. 66-67.)  

Similarly, projects are sometimes fast-tracked, in which case the Lead Electrical Planner is 
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responsible to re-prioritize the outage’s overall scope of work.  (2019 Co. Ex. 7; 2019 Tr. 83-86, 

125-26.)   

When Planners complete a work package, they submit the package to the Lead Electrical 

Planner for approval.  Prior to granting final approval, the Lead Electrical Planner reviews the 

Planners’ work product, makes appropriate comments or notes, and will identify any issues to 

address for resubmission by the Planner.  (2019 Tr. 92-93.) 

Lead Electrical Planners also independently evaluate Planners, both at the end of any 

outage, and at the end of the year.  (2019 Co. Exs. 3, 4, 5; 2019 Tr. 97-100, 107-8, 110-11, 122.)  

The end-of-outage reviews determine planners’ eligibility for year-end merit increases.  (2019 Tr. 

105, 332-34.)  Meyer shared examples of reviews he has given that directly had a positive or 

negative effect on a planners’ salary increase.  (2019 Co. Exs. 4, 5; 2019 Tr. 105-112, 332-34.)  

For example, Meyer gave Planner Robert Phenix a below average review, and Phenix wound up 

with a 1.25% merit increase when the average was 2.5%.  (2019 Co. Ex. 5; 2019 Tr. 111, 333-34.)  

On the other hand, Meyer rated Gary Gruhn above average, and Gruhn received an above average 

merit increase (2.75% instead of 2.5%) as a result.  (2019 Co. Ex. 4; 2019 Tr. 111, 333.) 

Allied holds Lead Electrical Planners responsible for the productivity and quality of work 

performed by those under their supervision; they could be demoted at future outages if 

performance is considered below standard.  (2019 Tr. 119-120.)  Lead Electrical Planners are 

evaluated on the quality of work packages prepared, despite that it is the planners, and not the 

leads, that actually prepare the work packages.  (2019 Co. Ex. 8; 2019 Tr.  128-29.)  Lead Electrical 

Planners are also evaluated on their ability to keep Planners – on task, and “ensure[ ] [they] are 

working on current priorities.”  (2019 Co. Ex. 8; 2019 Tr. 130-31.) 
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F. Superintendents Responsibly Assign and Direct Work. 

1. General Background on Superintendents’ Supervisorial 
Responsibilities. 

A Superintendent’s primary responsibility is to direct craft workers.  (2018 Tr. 45, 208, 

580-82.)  Superintendents do not perform manual work – rather, Foremen and craft workers 

perform manual work.  (2019 Tr. 163, 286.)  It is a Superintendent’s responsibility to assign, 

observe, and responsibly direct craft workers to make sure that they are correctly performing the 

manual work found in the work packages.  (2019 Tr. 178, 286-87.) 

Superintendents are responsible for productivity.  Allied relies on Superintendents to make 

sure that work is being completed on schedule.  Superintendents are required to ensure that craft 

workers do not take early breaks, long lunches, or leave early.  (2018 Tr. 187.) 

Superintendents perform the pre-job brief wherein they give the day’s instruction to the 

entire crew.  (2019 Tr. 190.)  Superintendents set the day’s goals, describe the work to the craft 

workers, and identify any issues the craft might encounter during the shift.  During the briefing, 

Superintendents will assign specific workers to perform specific tasks based on the 

Superintendents’ knowledge of the crafts’ skills and abilities.  (2018 Tr. 114-16, 252-53.)  A 

Superintendent’s estimates as to when work will be completed is not subject to review by any other 

supervisor.  (2019 Tr. 265.)   

Superintendents are also responsible for verifying tasks that the craft completes before the 

project can proceed and before the work is sent to the customer for approval.  (2019 Tr. 265, 293) 

(Francimore testifying that verification “[i]s my job, to make sure they do it correctly”); (2018 Tr. 

118-19.)  As work progresses, Superintendents are responsible for signing off on “Supervisor 

Holds.”  When signing a “Supervisor Hold,” the Superintendent validates that the step in the work 

package was completed correctly.  Until a Superintendent validates, the craft cannot move to the 
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next step in the work package.  (2018 Tr. 309; 2018 Co. Ex. 29.)  If the Superintendent determines 

the work was done incorrectly, he will issue a directive to the craft to correct the work.  (2018 Tr. 

118-19, 141-42; 2018 Co. Ex. 13); (2019 Tr. 264.)  Superintendent verifications are final and not 

subject to review by anyone else.  (2019 Tr. 264.)  The craft, including Foreman and General 

Foreman, do not have the authority to sign a “Supervisor Hold”.  (2019 Tr. 264, 291-93.) 

Superintendents determine the number of hours a craft worker works per shift.  

Superintendents also sign and approve the crafts’ timecards.  (2018 Tr. 251; 2018 Co. Ex. 31.) 

2. Evidence of Superintendents’ Responsibly Assigning and Directing 
Work. 

Allied’s work packages do not identify the specific crew members to be assigned to a 

particular task.  The Superintendent, using independent discretion and judgment, assigns the task 

based on individual skills and experience.  (2019 Tr. 191, 214-15, 262; 2018 Tr. 114-16.)  

Superintendent John Francimore testified, “[w]hen assigning workers to particular components of 

the job, [a Superintendent] would take into consideration what the worker’s skillset is that they 

had previously performed the job.”  (2019 Tr. 191.) 

Relatedly, the Company may assign Superintendents to supervise multiple crews 

concurrently.  Francimore testified that the Superintendent responsible for temporary power 

typically is assigned multiple crews, but Superintendents can be assigned crews with completely 

different responsibilities.  (2019 Tr. 256-257.) When assigned multiple crews, Superintendents 

must use independent judgment and discretion to determine which crew to assign to a particular 

job.  Francimore testified that if the job is work that crewmembers have performed previously, he 

will keep the crew on the same job, however, if it is a new job that no one has experience with, he 

evaluates the crew to determine which crewmembers have the most analogous experience and 

assign them to work on the new job.  As Francimore explained, “[i]f it’s a brand new job, I would 
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go back to – you know, I know this individual has done this type of work in the past.  If they were 

successful in the past, they can be successful now.”  (2019 Tr. 257); see also (2019 Tr. 313-14) 

(Francimore testifying that if there are multiple jobs to be performed at the same time, the 

Superintendent, not the General Foreman, will assign and reassign crewmembers as necessary.)   

To be successful, Superintendents must set clear objectives and provide clear instruction 

to the crew on how to perform the manual work.  (2019 Tr. 198-200).  Francimore explained that 

setting expectations entails going beyond what is in the written work package.  By way of example, 

Francimore described that he may receive a work package with a set amount of “terminations” that 

need to be accomplished, but it would be up to him to set goals for his crew regarding how many 

terminations would be required in a certain timeframe to keep pace.  (2019 Tr. 199.)  This was not 

merely a math exercise.  He would use his judgment to determine the number of terminations it 

was reasonable to perform, depending on the location of where the work is performed, and whether 

the crew needs to wear personal protective equipment. (2019 Tr. 200.)   

Francimore also explained that Superintendents need to use independent judgment and 

discretion to re-assign crews mid-task, depending on emergencies that could arise or safety 

concerns based on the Superintendent’s judgment regarding the task and the employee performing 

it.  (2019 Tr. 265-66.)  In those circumstances, the Superintendent decides both how many 

employees to reassign and which specific employees will be reassigned, based on his judgment – 

which no one else reviews.  (See id.)  Francimore said this type of re-assignment happens “fairly 

often.”  (Id.) 

As a further example of a Superintendent using independent judgment and discretion to 

direct and control the crew, Francimore described an outage at Braidwood where he was assigned 

to install a new motor on a condensate booster pump.  (2019 Tr. 278.)  The engineering department 
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determined that there was a crack in the base of the pump that had to be fixed before Francimore’s 

crew could install the new motor.  Rather than wait for the crack to be fixed by engineering, 

Francimore directed his crew to refurbish an old motor so the work could be completed in a timely 

fashion.  Francimore testified that he made the decision to direct his crew to refurbish a different 

part rather than wait for the fix because “[i]t needed to be done.  I had to find something for [the 

crew] to do, that was a job that they could perform.”  (Id.)  He also testified that there are times 

where he has had to wait for a safety permit, and rather than have the crew standby waiting for the 

permit, he has them perform alternative tasks, like locate material and tools or set up the area.  

(2019 Tr. 273-77.) 

3. Superintendents, Not Foremen, Responsibly Assign and Direct Work. 

Superintendents, not Foremen, are responsible for instructing the crew.  For example, 

Francimore testified that if his crew was assigned to perform a cable pull, the manner of pulling 

the cable would not be included in the work package.  Instead, Francimore had to use his judgment 

as to the best way to accomplish this.  Using independent judgement and direction he would direct 

the crew “to set up a lay down area” or where “to set up reel jacks and axels,” directions that are 

not found “in the work package.”  (2019 Tr. 287.)  Even if his assigned craft workers or Foreman 

knew from experience how to pull cable in this manner, Francimore would provide the direction 

because “I’m responsible for the work and it’s going to be done as I think best.”  (2019 Tr. 288.) 

Superintendents, not Foreman, have final say on crew assignments.  There are occasions 

where a Foreman will assign a crewmember to a job and a Superintendent will have to reassign 

the crewmember to another job.  When making the reassignment, Francimore tells the Foreman or 

General Foreman to inform the crewmember(s) of the reassignment and that individual is expected 

to follow the direction and convey the reassignment to the craft worker.  (2019 Tr. 265-67, 289, 

305.) 
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If a Superintendent sees an error in work, he/she will instruct the Foreman to correct the 

error.  (2019 Tr. 210, 289.)  Francimore testified that there are occasions where he has detected 

issues with the crew’s work quality and he has instructed the Foreman to redo the work in order 

meet Exelon’s standard.  (2019 Tr. 280) (“If it was just a supervisor verification, I would have – 

instruct the foreman to cut the lug off, re-strip it, put the new lug on and land it.”) 

If a job is not complete, the Superintendent instructs the Foreman to complete the tasks that 

have not been completed.  (2019 Tr. 264.)  If the crew is working too slowly, the Superintendent 

will tell the Foreman to motivate the crew to work faster.  (2019 Tr. 279) (“Maybe your crew’s 

taking too long for break and you might have to tell the foreman, hey, you need to get these guys 

moving, we need to get out in the field.”)   

Francimore testified that if the crew has fallen behind schedule, he will request that the 

Lead Superintendent provide him additional resources and that when he requests the additional 

resources they are provided.  (2019 Tr. 263.)  Francimore testified that there are other occasions 

when a Lead Superintendent will inform a Superintendent of an emergent job, and it is the 

Superintendent’s responsibility to re-assign crewmembers, mid-task, to work on the emergent job.  

When making that reassignment decision, the Superintendent assigns the job based on which 

crewmember is best suited to perform the work.  The Supervisor’s reassignment is made without 

anyone else’s preapproval.  (2019 Tr. 265.) 

4. Allied Holds Superintendents Accountable for Responsibly Assigning 
and Directing Work. 

Allied evaluates Superintendents based on their ability to lead, coach, and ensure the safety 

of the crew.  These evaluations are reflected in Superintendents’ end of outage performance 

reviews.  These reviews are used to determine whether Allied will rehire Superintendents and also 
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Superintendent compensation and promotions.  (2018 Tr. 281-82; 2018 Co. Exs. 20, 21, 26; 2019 

Tr. 192, 194, 332-34; 2019 Co. Exs. 11-16.) 

Francimore testified that when he worked as a Lead Superintendent, he evaluated 

Superintendent Sean McCarthy poorly because, amongst other things, McCarthy did not provide 

clear expectations to his crew.  (2019 Tr. 184-94; 2019 Co. Ex. 11.)  Francimore testified that 

McCarthy “did not provide clear instruction.  He did not set clear expectations on what the crew 

should accomplish in the shift or before break or before lunch.  I felt he needed to be more assertive 

or more clear.”  (2019 Tr. 189.)  Further, he felt McCarthy needed to provide clearer instruction 

on “[w]hat [the crew] needed to accomplish in the timeframe, and then also, you know, how to 

accomplish those, those objectives.”  (Id.)  Francimore rated McCarthy “marginal” and testified 

that the “rating, and that would – that would play into whether I would want him hired again for 

my outage.”  (2019 Tr. 192.) 

Francimore gave Superintendent Scott Knapp a poor evaluation because Knapp “was not 

spending enough time with his crew and was not providing instructions.  He didn’t spend enough 

time with them in the field.  He did not provide proper oversight.”  (2019 Tr. 197.)  Francimore 

testified that it was important for Knapp to spend time with the crew because it is “[h]is job to 

spend time in the field with his crew, to make sure that the work is put in correctly and safely.”  

(Id.)  Additionally, Knapp’s crew did not meet any scheduled deadline and “were behind schedule 

on every job.”  (2019 Tr. 198.)  Francimore held Knapp accountable for that failure and issued 

Knapp a “marginal” performance evaluation.  (2019 Tr. 197-98; 2019 Co. Ex. 12.) 

As noted above, Superintendents are responsible for verifying that work the craft has 

completed was completed accurately.  If a Superintendent has improperly verified work, Allied 

will discipline the Superintendent for his or her failed oversight.  (2018 Tr. 109.)  Francimore 
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testified that if the craft incorrectly performs a job, the Company will hold the Superintendent 

responsible.  (2019 Tr. 279-81.)   

Nevin testified that the Company disciplined Superintendent Thomas Krager for failing to 

supervise the craft adequately.  (2019 Tr. 325-27; 2019 Co. Ex. 25.)  A member of Krager’s crew 

inappropriately installed a piece of hardware causing a crack in a transmitter.  While Krager did 

not install the hardware himself, he was responsible for the crew member’s work, and signed-off 

on the work having been correctly completed. Nevin further testified that Krager should not have 

signed-off on the work when he inspected the installation and should have had the crew member 

correctly reinstall the hardware.  As such, the Company issued Krager a written warning for 

“[i]nadequate supervision for allowing the installation of the incorrect component and for signing 

off that the work was performed appropriately.”  (2019 Tr. 327.) 

Allied also disciplined Superintendent Alex Boehmke for failing to supervise his crew.  

(2019 Tr. 274-76, 327-29, 336; 2019 Co. Ex. 26.)  In this instance, one of Boehmke’s crew did not 

follow the appropriate lock out tag out procedure when the crew member plugged into a piece of 

equipment that had been tagged out.  Allied conducted an investigation and determined that 

Boehmke did not adequately brief his employees because the crew did not understand the tag-out 

requirement.  Although Boehmke did not tag out the equipment, did not plug in to the equipment, 

and was not present when the failure occurred, Allied issued him a written warning for the near 

miss and disciplined him because he was “responsible for the workers’ performance that work for 

him.”  (2019 Tr. 329); (see also 2019 Co. Ex. 26; 2019 Tr. 275.)10 

                                                 
 
10  Francimore corroborated Nevin’s account of this matter, noting that Boehmke was held 
responsible for the incident and was suspended for three days.  (Tr. 274-75).  Bizarrely, the RD 
discounted this example because she believed the disciplinary form was unclear about why 
Boehmke was disciplined.  (See 2019 DDE, p. 18.)  This makes it apparent that she ignored Nevin 
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5. The Union’s Witness Substantiated the Company’s Position that 
Superintendents Responsibly Assign and Direct Work. 

The above-described Superintendent responsibilities were all corroborated by the Union.  

The Union’s witness, John Dickson, testified in the 2018 hearing that it is the Superintendent’s 

responsibility to ensure that the crew is “in the right place, working on the right piece of equipment, 

and it matches [the] design documents.”  (2018 Tr. 500.)  Dickson similarly testified that he looks 

at his job “as a coach” (2018 Tr. 532), ensures that the crew has not “deviated from the task” (2018 

Tr. 534), and “lays out expectations” to the crew (2018 Tr. 580.) 

Dickson testified that he directs the Foreman to tell the crew how and when to commence 

the work.  When the crew gets to the jobsite he “tell[s] the Forman: Now, this is what we’re doing.  

Basically it’s time to do the first step.”  (2018 Tr. 501.)  Dickson also testified that Superintendents 

tell the crew what to do once they complete a step:  

Q: Do you tell the craft worker what to do next? 

A: As far as going to the next step?  Sure. 

(2018 Tr. 534.) (Emphasis added.)  Finally, Dickson testified: 

I’m going to make sure that the crew is directed.  There’s so 
much latitude on the job that’s not a problem at all.  The crew’s got 
latitude to be that creative in the process of work.  That’s normal.  
But if you’re going to go outside of it, if you’re approaching that 
boundary, then I make suggestions how we’re going to proceed 
so that we stay within the boundaries.  That keeps us safe, that 
keeps us on schedule, it keeps everybody out of harm’s way, and 
makes sure nobody gets in trouble. 

(2018 Tr. 580.) (Emphases added.) 

Dickson agreed that after receiving the work package from the Planner, the work package 

becomes the Superintendent’s responsibility.  (2018 Tr. 508.)  Consistent with the work package 

                                                 
 
and Francimore’s testimony explaining same. 
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responsibility, Dickson confirmed it is a “supervisor’s job … to validate the work as it’s 

progressing.” 11   If craft workers find an issue with a work package they bring it to the 

Superintendent’s attention and the latter’s job “to relay what was found, whatever anomaly might 

be there and send that situation to the path of resolution.”  (2018 Tr. 446.)   

Dickson testified that a Superintendent will attempt to fix the issue first before raising it to 

the Lead Superintendent’s attention.  If the Superintendent knows how to fix the issue, the 

Superintendent will tell the craft how to make the fix “[a]nd then the craft will go perform that 

piece of work.”  (2018 Tr. 536.)  When the craft approaches him with an issue and do not want to 

proceed with the work, he will tell craft workers “No, this is perfectly within your skill level.  Go 

ahead.  We’ve got the correct material.  You’ve got the correct tool.”  (2018 Tr. 536.)  Dickson 

testified that when a Superintendent sees an issue with the craft, “[y]ou give correction along the 

way and make sure we don’t get into a problem.”  (2018 Tr. 582.)  However, he confirmed that if 

there is a crew member that is not performing adequately, a Superintendent will go to the General 

Foreman and tell the General Foreman to assign a new crewmember.  (2018 Tr. 579.) 

Dickson also testified that Superintendents determine when the craft can stop for lunch.  

(2018 Tr. 587-588.)  According to Dickson, Superintendents also approve the crews’ timesheets.  

In approving timesheets, Superintendents ensure that the appropriate individuals are being paid 

correctly.  (2018 Tr. 577.) 

Finally, Dickson testified that the Company holds Superintendents accountable the crew’s 

performance.  The Company evaluates Superintendents on whether the craft is performing the 

work in a timely manner, and whether the Superintendent is ensuring the work is being done 

                                                 
 
11  Dickson testified that the term terms “supervisor” and “superintendent” are used 
interchangeably, and that he “do[esn’t] understand them to be different.”  (2018 Tr. 427.) 
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correctly.  (2018 Tr. 578.)  Dickson testified that if an error is discovered after the work was 

completed, and a Superintendent “signed for something that that absolutely didn’t happen, I would 

expect that you’re in for some type of discipline… .”  (2018 Tr. 547.) 

Thus, according to the Union’s own witness, Superintendents responsibly direct and assign 

work to their crew, and are held accountable for same. 

III. ARGUMENT 

A. The Board Employs Clear Standards to Determine Supervisory Status under 
Section 2(11) of the Act. 

The Act’s definition of “employee” specifically excludes “any individual employed as a 

supervisor.”  29 U.S.C. §152(3).  Section 2(11) defines the term “supervisor” as: 

The term “supervisor” means any individual having authority, in the 
interest of the employer, to hire, transfer, suspend, lay off, recall, 
promote, discharge, assign, reward, or discipline other employees, 
or responsibly to direct them, or to adjust their grievances, or 
effectively to recommend such action, if in connection with the 
foregoing the exercise of such authority is not of a merely routine or 
clerical nature, but requires the use of independent judgment. 

 
29 U.S.C. §152(11).  Supervisory status rests on three factors: (1) whether the person has the 

authority to engage in any one of the twelve criteria listed in Section 2(11); (2) whether the 

employee holds authority in the interest of the employer; and (3) whether the exercise of such 

authority requires the use of independent judgment.  See NLRB v. Health Care & Retirement Corp., 

511 U.S. 571, 573-74 (1994).  Only the first and third elements are at issue in this Request for 

Review, as the second element is undisputedly met. 

 When analyzing whether an employee possesses supervisory authority, the focus is on 

whether the employer has vested in the individual the authority to undertake any of the supervisory 

responsibilities, not on how frequently the individual exercises the authority, or if it is exercised 

at all.  See Glenmark Assoc. Inc., v NLRB, 147 F.3d 333, 339 (4th Cir. 1998) (noting that for 
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supervisory analysis it is not necessary that the employee at issue exercise the authority – the 

relevant issue is whether the authority has actually been delegated); NLRB v. Southern Seating 

Co., 468 F.2d 1345, 1347 (4th Cir. 1972) (noting that relevant inquiry is whether the authority has 

been delegated not whether the authority has been utilized). 

Therefore, the existence of the requisite authority, and not its exercise, determines 

supervisory status under Section 2(11).  See Fred Meyer, 334 NLRB 646, 649 n.8 (2001) (“The 

rule clearly is established in Board precedent that possession of authority consistent with any of 

the indicia of Sec. 2(11), is sufficient to establish supervisory status, even if this authority has not 

yet been exercised”); Columbia Textile Svcs., 293 NLRB 1034, 1050 (1989) (supervisory status 

found where evidence established employee had authority to hire and fire despite no evidence he 

actually did so); Big Rivers Electric Corp., 266 NLRB 380, 382 (1983) (“supervisory status is 

proven if the evidence establishes the existence of any one of the statutory criteria listed, regardless 

of the frequency of its use”).   

1. Authority to engage in at least one of the twelve enumerated 
Supervisory criteria. 

 An employee must have the authority to perform at least one of the twelve enumerated 

duties or “effectively to recommend” such action to qualify as a supervisor under the Act.  29 

U.S.C §152(11).  In other words, “the supervisory definition is phrased in the disjunctive.  Thus, 

possession of any one indicia of supervisory status provides a sufficient basis for finding 

supervisory authority.”  Northcrest Nursing Home, 313 NLRB 491 (1993) (emphasis added). 

As noted, Section 2(11)’s enumerated indicia of supervisory authority includes the 

authority to “assign” and to “responsibly direct” employees.  Assignment references “the act of 

designating an employee to a place (such as a location, department or wing), appointing an 

employee to a time (such as a shift or overtime period) or giving significant overall duties, i.e. 
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tasks, to an employee.”  Oakwood Healthcare, 348 NLRB 686, 689 (2006) (emphasis added).  A 

party demonstrates that an alleged supervisor holds the right to assign employees and is a 

supervisor under the Act “[i]f [the alleged supervisor] has men under him, and if that person 

decides what job shall be undertaken next or who shall do it … provided that the direction is both 

‘responsible’ and carried out with independent judgment.”  See Golden Crest Healthcare Center, 

348 NLRB 727, 730 (2006).  In Golden Crest, the Board found responsible direction where the 

supervisors oversaw the job performance of the employees, acted to correct the employees’ job 

performance, and assigned the employees to perform tasks the supervisor determined were 

necessary.  See id. at 730. 

Responsible direction requires that “the person directing and performing the oversight of 

the employee must be accountable for the performance of the task by the other, such that some 

adverse consequence may befall the one providing the oversight if the tasks performed by the 

employee are not performed properly.”  Oakwood Healthcare, 348 NLRB at 692.  To establish 

accountability, the proponent is required to demonstrate “that the employer delegated to the 

putative supervisor the authority to direct the work and the authority to take corrective action, if 

necessary.  It also must be shown that there is a prospect of adverse consequences for the putative 

supervisor if he/she does not take these steps.”  Id.  A showing of accountability for purposes of 

responsible direction requires only a showing of “a prospect of consequences.”  Golden Crest, 348 

NLRB at 731 (emphasis supplied). 

2. The exercise of Supervisory authority should involve the use of 
independent judgment. 

Finally, the employee’s exercise of authority must utilize independent discretion and 

judgment and not be merely routine or clerical in nature.  See 29 U.S.C §152(11).  In NLRB v. 

Kentucky River Community Care, Inc., 532 U.S. 706 (2001), the Supreme Court allowed that “the 



 

 
27 

 

statutory term ‘independent judgment’ is ambiguous with respect to the degree [not what kind] of 

discretion required for supervisory status.”  Id. at 713.  Subsequently, the Board clarified the 

meaning of “independent judgment” in Oakwood Healthcare, Inc., 348 NLRB at 693.  There, the 

Board provided that, at a minimum, a person must “act, or effectively recommend action, free of 

the control of others and form an opinion or evaluation by discerning and comparing data.”  Id.  

However, judgments are not independent if the judgment is “dictated or controlled by detailed 

instructions, whether set forth in company policies or rules, the verbal instructions of a higher 

authority, or in the provisions of a collective-bargaining agreement.”  Id. (citing Dynamic Science, 

Inc., 334 NLRB 391 (2001)).  That being said, “the mere existence of company policies does not 

eliminate independent judgment from decision-making if the policies allow for discretionary 

choices.”  Oakwood Healthcare, 348 NLRB at 693 (citing NLRB v. Quinnipiac College, 256 F.3d 

68, 78 (2d Cir. 2001)). 

Independent judgment is demonstrated through prioritization and decision-making with 

respect to the work assigned, including where alleged supervisors rely on knowledge, experience, 

and judgment when prioritizing or making assignments.  See Entergy Mississippi, Inc., 367 NLRB 

No. 109 (Mar. 21, 2019), aff’d sub nom. Intl. Bhd. of Elec. Workers, Afl-CIO, CLC, Local Unions 

605 and 985 v Natl. Labor Relations Bd., 973 F.3d 451 (5th Cir. 2020) (finding dispatchers for 

electric utility were supervisors where they had “broad discretionary authority” to prioritize 

assignment and reassignment of employees); see also The Arc of South Norfolk, 368 NLRB No. 

32 (Jul. 31, 2019) (finding program coordinators for human services agency were supervisors 

where they assigned and reassigned clients to case managers). 

In Entergy, the sole question before the Board was whether there was sufficient evidence 

that dispatchers used independent judgment when assigning utility employees to respond to 
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outages.  See Entergy, 367 NLRB No. 109 at *3.  After reciting the Oakwood standard discussed 

above, the Board determined that dispatchers were supervisors because of the range of factors they 

consider when prioritizing the utility’s response to a power outage.   See id.  The dispatchers at 

issue relied on knowledge, experience, and judgment, to prioritize what work was performed, and 

which field employees to assign to perform the work.  See id.  The Board concluded the dispatchers 

were supervisors because their prioritization was “free from the control of others … not dictated 

or controlled by detailed instructions.”  Id. 

Similarly, in Arc of South Norfolk, the Board conducted a detailed review of the Acting 

Regional Director’s determination that testimony regarding supervisory authority of alleged 

supervisory program coordinators was “conclusory.”  Arc of South Norfolk, 368 NLRB No. 32 at 

*2.  The Acting Regional Director’s decision was based on his finding that there was insufficient 

evidence of the factors program coordinators consider when assigning caseloads.  See id.  On 

review, the Board highlighted testimony that program managers “look at the whole person, to look 

at the individual holistically and look at their interest, their capabilities, how they would respond 

to a particular staff person,” when assigning clients.  Id.  In light of this testimony the Board 

concluded that “Program Coordinators do not simply assign new clients to any Case Manager who 

is available, or to the Case Manager with the smallest caseload … [r]ather … Program 

Coordinators engage in a more substantive analysis – the nuanced question of which Case Manager 

has the best ‘fit’ or ‘chemistry’ with a client … .”  Id. at *4.  The Board concluded that the program 

managers were supervisors because they “consider[ed] the individual strengths and weaknesses of 

the Case Managers” when making assignments.  Id.  
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B. The Regional Director Departed From Board Precedent and Erred on 
Substantial Factual Issues in a Manner Prejudicial To Allied Regarding the 
Supervisory Status of Lead Electrical Planners. 

1. The Regional Director made Erroneous Findings on Substantial 
Factual Issues Concerning Meyer’s Job Classification and the Import 
of his Testimony at the 2019 Hearing. 

The decision to reject Meyer’s testimony rests on semantics.  The RD concluded that Meyer 

is a “Work Planner Lead,” which “is not a classification contained in the petitioned for unit,” and 

on that basis found that Meyer’s testimony is “irrelevant as to the supervisory status of the lead 

electrical planners.”  (2019 DDE, p. 11.)  This determination ignores the record evidence, as well 

as the parties’ interchangeable use of different job classification titles for the same jobs across the 

two years of testimony. 

The 2018 Transcript is replete with alternative terms to define the Lead Electrical Planner 

role – including Lead Work Planner, the title Ed Meyer holds.  While the parties also used the title 

“lead electrical planner,” that was by no means the exclusive way the parties referred to the 

position.  (2018 Tr. 16-18.)  The parties agreed at the outset of the 2018 Hearing to refer to the job 

and responsibilities of the Lead Electrical Planner simply as “lead planner.”  (2018 Tr. 23-24.)  

Throughout the 2018 Hearing, however, the parties used a variety of titles, including: 

• “Work planner electrical leads” (2018 Co. Ex. 5); (2018 Tr. 56-57); 

• “Work Planner Lead EL” (2018 Co. Ex. 5); (2018 Tr. 72); 

• “Lead work planner” (2018 Co. Ex. 5); (2018 Tr. 72); and 

• “Electrical lead planner” (2018 Tr. 160-61). 

The loose terminology used to describe the Lead Electrical Planner position carried into the 2018 

DDE, as well, where despite defining the position as “lead planner,” the Regional Director herself 
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used varied labels for the role including “lead work planner” – the title Ed Meyer holds.  (2018 

DDE, p. 5.) 

On the basis of the varied nomenclature at the prior hearing, at the start of the 2019 Hearing, 

the Parties recognized that the job titles employed in the Petition were “functional,” and some had 

changed in the Employer’s internal systems.  (2019 Tr. 23-24.)  As such, the RD’s rote application 

of terminology is clearly misplaced, and caused her to ignore Meyer’s specific examples of 

supervisory duties of the Lead Electrical Planner function.  The RD conceded the “detailed 

testimony in the record from Edward Meyer,” and then used a false construct to ignore it. 

The RD deemed Meyer’s testimony irrelevant because “lead electrical planners do not 

report to him and [he] is unfamiliar with the title of lead electrical planners.”  (2019 DDE, p. 11.)  

This determination overlooks a critical truth: Lead Electrical Planners do not report to Meyer 

because as Lead Work Planner he serves as the Lead Electrical Planner at the Braidwood site.  

Meyer is “unfamiliar” with the title because he calls it “Lead Work Planner” and, as the above 

record evidence makes clear – this titular distinction is one without a difference. 

Nevin, who has responsibility across Allied’s sites, testified that a “senior planner’s” job 

duties are the same as a “lead electrical planner,” and that Meyer’s testimony with respect to 

electrical work described the duties of a Lead Electrical Planner.  (2019 Tr. 323-24, 331.)  

However, as the sole lead of any planner discipline at the Braidwood site, Meyer also has 

mechanical and civil responsibilities, which is why his title is broader.  (2019 Tr. 330-32.)  Meyer 

also testified that he “wears the hat” of Lead Electrical Planner when reviewing and approving 

electrical packages, and when he assigns and directs the work of Planners.  (2019 Tr. 148.)  

Similarly, Meyer recounted that no Lead Electrical Planner has ever reported to him which, of 

course, makes sense because Lead Electrical Planners report to the Work Control Superintendent, 
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a position Meyer has never held.  (2019 Tr. 148.)   

Moreover, despite confusion regarding Meyer’s job title, and how that title related to the 

Lead Electrical Planner role, Meyer worked for years as a Lead Electrical Planner, and was 

competent to testify regarding the duties of the position.  The bottom line is that the RD took one 

exchange with Meyer, ignored the overwhelming record evidence contextualizing or contradicting 

it, and reached an erroneous factual conclusion as a result.12  This is reversible error.  Entergy 

Mississippi v. NLRB, 810 F.3d 287, 297-98 (5th Cir. 2015) (a decision of the Board that ignores a 

portion of the record cannot survive review . . . the Board ignored significant portions of the record 

that show how dispatchers arguably exercise independent judgment when deciding how to allocate 

field workers).   

2. The Regional Director Ignored Substantial Factual Testimony 
Regarding the Supervisory Status of Lead Electrical Planners at the 
2018 and 2019 Hearings. 

Nevin and Thorson testified concerning the responsibilities and expectations of Lead 

Electrical Planners at the 2018 Hearing.  Nevin and Thorson had adequate foundation for their 

testimony, and explained Lead Electrical Planners’ right and responsibility to direct and assign 

subordinates, and testified in detail regarding their independent workflow determinations and 

prioritization of assignments.  (2018 Co. Ex. 5; 2018 Tr. 77-78, 81-82, 354-55, 358-62.) 

Nevin detailed the important role Lead Electrical Planners play in Allied’s hierarchy at any 

jobsite.  (2018 Co. Ex. 1; 2018 Tr. 40-41, 47-49, 53, 56-58.).  In the 2018 DDE, the RD incorrectly 

found there was insufficient evidence to establish Lead Electrical Planners engaged in the various 

supervisory functions detailed by Nevin and Thorson, including “distributions of work [ ] or the 

                                                 
 
12 As noted above, even if the Board adopted the Regional Director’s faulty logic, the Company’s 
2018 evidence, on its own, establishes that Lead Electrical Planners are supervisors. 
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factors considered in making such distributions of work,” and “evidence demonstrating that lead 

electrical planners are held accountable for the work performance of [subordinate employees].” 

(2018 DDE, p. 12, 14.) 

Allied’s 2018 evidence, on its own, establishes that Lead Electrical Planners are 

supervisors under the Act.  The Company’s evidence sufficiently established that Lead Electrical 

Planners have been vested with the authority to responsibly assign and direct Planners and are held 

accountable for that responsibility.  While Allied believes the 2018 record was sufficient on the 

question, any doubts were erased by the 2019 record, in which Meyer testified about the job duties 

of Lead Electrical Planner and the role the position plays in Allied’s organizational structure.  

(2019 Tr. 41, 51, 54-57, 59-63, 66, 148.)  Meyer provided a detailed explanation of the steps he 

takes to assign work orders, as well as the discretion he uses when assigning them.  (2019 Tr. 54-

57, 66-69.)  Meyer also explained the substance of management-level meetings he attends on a 

daily basis, and how the information he obtains at those meetings impacts the manner in which he 

assigns and reassigns work.  (2019 Tr. 59-63.) 

Meyer also testified about specific performance evaluations he has completed for Planners, 

the impact those evaluations have on the reviews, and the impact the Planners’ performance has 

on his own employment.  (2019 Co. Exs. 3, 4, 5, 7; 2019 Tr. 97-100, 105, 119-21, 128-31.)  Despite 

Meyer’s detailed testimony, the 2019 DDE parrots the 2018 DDE conclusions regarding direction 

and assignment, seemingly ignoring the new record evidence altogether.  (2019 DDE, p. 11.)  

Again, a decision reflecting such selective citation of the record cannot stand.  Lakeland Health 

Care Associates, LLC v. NLRB, 696 F.3d, 1332, 1339 (11th Cir. 2012) (Board’s conclusion that 

putative supervisors do not exercise independent judgment “cannot be squared with the record as 

a whole” and “disregards compelling and uncontradicted evidence to the contrary”). 
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3. The Regional Director Departed from Officially Reported Board 
Precedent because she Ignored the Weight of Meyer’s Testimony which 
Demonstrates that Lead Electrical Planners are 2(11) Supervisors. 

The record establishes that Lead Electrical Planners assign and responsibly direct the 

performance of Planners using independent judgment.  The Region’s dismissal of this testimony 

is a departure from controlling precedent.  In Kentucky River, the Supreme Court rejected the 

Board’s position that judgment based on an employee’s professional or technical qualifications 

and experience is not “independent” and expressly rejected the Board’s holding in Providence 

Hospital, 320 NLRB 717, 729 (1986) that “Section 2(11) supervisory authority does not include 

the authority of an employee to direct another to perform discrete tasks stemming from the 

directing employee’s experience, skills, training or position.” The Court dismissed the Board’s 

distinction that the source of the judgment determines whether it’s independent.  532 U.S. 714-

715.  The Region should have followed Kentucky River, and should not have discounted Meyer’s 

independent discretion and judgment in both (a) dividing the work assignments up into assignable 

parcels, and (b) his judgment in matching the right parcel of work with the right planner, based on 

his professional and technical expertise.   

Meyer’s testimony (Supra, Section E) makes it clear that he responsibly assigns and directs 

the work of Planners, and he is held accountable for same.  Meyer gave specific examples of 

judgment calls he makes not only in parceling out “work packages,” but then which planners are 

assigned to which parts of the work package, based on his judgment on skills and ability.  This is 

the type of authority the Board has found sufficient to establish supervisory status.  See The Arc of 

South Norfolk, supra (finding supervisory status because the purported supervisor “look[ed] at the 

individual holistically and look[ed] at their interest, their capabilities, how they would respond”).  

In addition, Meyer conducted performance reviews that directly affected the amount of salary 

increase a planner might receive.  (2019 Co. Exs. 4, 5; 2019 Tr. 105-112, 332-34.); See Wal-Mart 
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Stores, 335 NLRB 1310 (2001) (department manager was a supervisor because there was a “direct 

link” between his employee appraisal ratings and employee pay increases); Trevilla of Golden 

Valley, 330 NLRB 1377 (2000) (finding LPNs were supervisors due to “direct linkage” between 

evaluations and merit increases); Bayou Manor Health Center, 311 NLRB 955 (1993) (finding 

LPNs were supervisors where there was a “direct correlation” between evaluation scores and merit 

increase).  Finally, Meyer himself is held accountable for the performance of his planners because 

he is rated on the quality of the work packages the planners under him create.  (2019 Co. Ex. 8; 

2019 Tr.  128-31.); See Croft Metals, Inc., 348 NLRB 717, 722 (2006) (“accountability” was 

present where alleged supervisors were disciplined for subordinates’ failure to meet production 

targets.) 

Against this backdrop the RD clearly erred by determining that “the evidence presented 

[regarding Lead Electrical Planners] does not explain how [ ] distributions of work are made or 

the factors considered in making such distributions of work.”  (2019 DDE, p. 11.)  The range of 

individual factors Meyer employs, and the manner in which he employs them, mirror the 

independent judgment used by the supervisory employees in Entergy and Arc of South Norfolk.  

Accordingly, the Region’s decision on the supervisory status of Lead Electrical Planners is clearly 

erroneous and prejudiced Allied as a result. 

C. The Regional Director Departed from Board Precedent and Erred on 
Substantial Factual Issues in a Manner Prejudicial to Allied Regarding the 
Supervisory Status of Superintendents. 

Superintendents assign and responsibly direct the work of the craft, and use independent 

judgment in doing so.  As the Company did for Lead Electrical Planners, at the 2018 Hearing, 

Allied presented testimony regarding Superintendents’ responsibilities from Nevin and Thorson.  

Despite testimony drawn from their direct operational knowledge, the RD incorrectly found their 

statements conclusory, and determined the Employer failed to carry its burden to demonstrate 
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Superintendents are accountable for their subordinates or exercise independent judgment.  (2018 

DDE, p. 12-14.)  Moreover, the RD completely ignored the testimony of Union witness Dickson 

who, as highlighted above, consistently testified that Superintendents responsibly assign and direct 

the craft workers. 

In response to the RD’s misguided criticisms, at the 2019 Hearing, Allied provided specific 

examples on the relevant supervisory indicia from Francimore, who both worked as a 

Superintendent, and a Lead Superintendent supervising the former. 

The RD correctly credited Francimore’s testimony as to the 2(11) status of Lead 

Superintendents, but failed to adequately analyze his testimony regarding Superintendents’ 

supervisory authority.  In doing so, the RD overlooked the overwhelming evidence establishing 

supervisory status, instead taking a tortured view of the record evidence and cherry picking 

testimonial outliers.  In effect, the RD held the Employer to a standard that could rarely, if ever, 

be satisfied. 

1. The Regional Director Ignored Substantial Factual Testimony by the 
Union’s Witness Regarding the Supervisory Status of Superintendents 
at the 2018 Hearing. 

As described in Point II(F)(5) above, one need look no further than John Dickson’s 2018 

testimony to establish that Superintendents responsibly assign and direct the craft.  The following 

testimony is fatal to the Union’s position that Superintendents do not responsibly assign and direct 

the craft: 

By being in the field with the craft and observing because that’s the 
role we have.  We’re in the role of observers. … You want to make 
sure, here’s your pathway and I’m going to make sure that the 
crew is directed.  There’s so much latitude on the job that’s not a 
problem at all.  The crew’s got latitude to be that creative in the 
process of work.  That’s normal.  But if you’re going to go outside 
of it, if you’re approaching that boundary, then I make 
suggestions how we’re going to proceed so that we stay within 
the boundaries.  That keeps us safe, that keeps us on schedule, it 
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keeps everybody out of harm’s way, and makes sure nobody gets in 
trouble. 

(2018 Tr. 580.) (Emphases added.)  The RD failed to acknowledge this conclusive testimony in 

either DDE. 

Dickson’s testified that he views Superintendents as coaches: 

Oversight.  It’s the craft – you know, you connect everything.  I try 
to look at it as a coach at the worst, and then oversight maybe at 
the best. … So coaching is a lot of times you have, you know, need 
a little help with understanding what the – how the work will be 
performed, or something like that.  You coach them through the 
process. 

(2018 Tr. 532.) (Emphases added.)  The RD failed to acknowledge this conclusive testimony in 

either DDE. 

There could not be a more supervisorial position in a work environment than a coach.  

Dickson’s coaching analogy was not mere hyperbole, as discussed below, he provided concrete 

evidence explaining why Superintendents are coaches. 

Much like coaches do not strap on pads and hit someone – that is the players’ responsibility 

– Dickson testified that Superintendents do not “handle the parts or the tools” – that is the crafts’ 

responsibility.  (2018 Tr. 498.)  Additionally, just like coaches, Superintendents set the crews’ 

schedule.  Dickson testified that Superintendents determine when the craft can stop for lunch and 

approve crew members’ timesheets to ensure that they are being paid correctly.  (2018 Tr. 577, 

587-588.)  The RD failed to acknowledge this conclusive testimony in either DDE. 

Similarly, coaches call plays, not players.  According to Dickson, Superintendents call all 

the plays.  Dickson testified that when the crew gets to the jobsite he “tell[s] the Forman: Now, 

this is what we’re doing.  Basically it’s time to do the first step.”  (2018 Tr. 501.)  Much like 

players rely on coaches to provide instruction, the crew relies on Superintendents to provide 

direction.  Dickson’s testimony reveals that Superintendents have a “discretionary choice” in 
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advancing the work, clearly establishing supervisory status.  See Oakwood Healthcare, 348 NLRB 

at 693. 

Dickson further testified: 

I watch the work in progress making sure that they’re conforming to 
procedures.  I mean all the safety aspects, that they’re working on 
the thing that they’re supposed to be working on.  That they haven’t 
deviated from the task or the stuff at hand.   

(2018 Tr. 534.)  If the craft workers are not “conforming to procedures” or not working on the 

thing that they’re supposed to be working on” or have “deviated from the task” Dickson testified 

that it is the Superintendent’s job to ensure that the crew is “in the right place, working on the right 

piece of equipment...”  (2018 Tr. 500.)  The RD failed to acknowledge this conclusive testimony 

in either DDE. 

Superintendents make “mid-game adjustments” on the fly using their independent 

judgment and discretion.  If craft workers find an issue with a work package, they bring it to the 

Superintendent’s attention and, according to Dickson, it is the Superintendent’s job “to relay what 

was found, whatever anomaly might be there and send that situation to the path of resolution.”  

(2018 Tr. 446.)  Per Dickson, “the path of resolution” runs through the Superintendent – who will 

tell the craft how to make the fix “[a]nd then the craft will go perform that piece of work.”  (2018 

Tr. 536.)  Additionally, there are times that craft workers tell Superintendents that they cannot 

perform the work.  Dickson testified that it is a Superintendent’s responsibility to know crew 

members’ skillsets, and has told the crew “No, this is perfectly within your skill level.  Go ahead.  

We’ve got the correct material.  You’ve got the correct tool.”  (2018 Tr. 536.)  (Emphasis added.)  

If he has an issue with a particular crew member, he will have the crew member reassigned.  (2018 

Tr. 579.) This is the type of “broad discretionary authority” the Board found in Entergy, supra, 
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that confers supervisory status.  The RD failed to acknowledge this conclusive testimony in either 

DDE. 

Finally, just like coaches, Superintendents are evaluated on how their crew performs.  

Dickson testified that the Company evaluates Superintendents on whether the craft is performing 

the work in a timely manner, and whether the Superintendent is insuring the work is being done 

correctly.  (2018 Tr. 578.)  Dickson conceded that Superintendents are held accountable for the 

performance of those they supervise, noting that if an error is discovered after the crew completes 

the work, and a Superintendent “signed for something that that absolutely didn’t happen, I would 

expect that you’re in for some type of discipline…”  (2018 Tr. 547.)  Dickson’s expectation of 

discipline, of course, undeniably supports supervisorial status.  See Golden Crest, 348 NLRB at 

731 (A showing of accountability for purposes of responsible direction requires only a showing of 

“a prospect of consequences”).   

As highlighted, the RD clearly erred on this factual issue by ignoring this testimony in 

support of the Employer’s position. 

2. The Regional Director Ignored Substantial Factual Testimony by 
Allied’s Witnesses Regarding the Supervisory Status of 
Superintendents at the 2018 Hearing. 

At the 2018 hearing, Nevin and Thorson testified consistently with Dickson regarding 

Superintendents’ supervisory responsibilities.  Nevin and Thorson testified that a Superintendent’s 

primary responsibility is to direct craft workers: (1) Superintendents are responsible for 

productivity; (2) the Company relies on Superintendents to make sure that work is being completed 

on schedule; and (3) Superintendents are required to make sure that craft workers do not take early 

breaks, long lunches, or leave early.  (2018 Tr. 45, 187, 208, 580-82.)  

Nevin and Thorson also testified that during the pre-job meeting Superintendents will 

assign specific workers to perform specific tasks based on the Superintendent’s knowledge of the 
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workers’ skills and abilities.  (2018 Tr. 114-16, 252-53.)  Additionally, only Superintendents are 

authorized to certify that work is ready to commence, and no one within the craft is permitted to 

certify the same.  (2018 Tr. 188-89; 2018 Co. Ex. 17.) 

Relatedly, Nevin and Thorson both Agreed with Dickson that, as work progresses, 

Superintendents are responsible for signing off on “Supervisor Holds” and the craft cannot proceed 

to the next step in the work package until a Superintendent verifies the crafts’ work.  (2018 Tr. 

309; 2018 Co. Ex. 29.)  If the Superintendent determines the work was performed incorrectly, he 

directs the craft to correct the work.  (2018 Tr. 118-19, 141-42; 2018 Co. Ex. 13.) 

Similarly, like Dickson, Nevin and Thorson testified that it is a Superintendent’s 

responsibility to determine the number of hours a craft worker will work on a daily basis and that 

they also sign and approve the crafts’ timecards.  (2018 Tr. 251; 2018 Co. Ex. 31.) 

Finally, like Dickson, Nevin and Thorson testified that (1) the Company evaluates 

Superintendents based on their ability to lead, coach, and ensure the safety of the crew; (2) the 

evaluations are reflected in end of outage performance reviews; and (3) performance reviews are 

used to determine whether the Allied will rehire Superintendents and also their compensation and 

promotions.  (2018 Tr. 281-82; 2018 Co. Exs. 20, 21, 26.) 

The RD chose to ignore Nevin and Thorson’s testimony, instead claiming that Allied 

presented “conclusory statements” and no direct evidence.  While disagreeing with the RD’s 

conclusion, Allied addressed this alleged failure directly at the 2019 Hearing with John 

Francimore’s testimony. 

3. The Regional Director Ignored Substantial Factual Testimony by 
Allied’s Witnesses Regarding the Supervisory Status of 
Superintendents at the 2019 Hearing. 

At the 2019 Hearing, Nevin and Francimore provided specific examples of Superintendents 

responsibly assigning and directing work, and being held accountable for same.  Just like Dickson 
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testified that he when assigning work he will tell craft workers that the work is “within your skill 

level,” Francimore testified that “[w]hen assigning workers to particular components of the job, 

[Superintendents] take into consideration what the worker’s skillset is that they had previously 

performed the job.”  (2019 Tr. 191.) (Emphasis added.)  Francimore evaluates not only the craft 

workers’ skillset for a given job, but also individualized characteristics of the employee, and 

whether it is safe for him or her to perform the task at hand.  Supra, Section (F)(2-3).  Based on 

this testimony, it is clear, a Superintendent’s assignment is not a rote task, rather it requires a 

“substantive analysis” and consideration of “a range of factors” that are indicative of supervisory 

status.  See Entergy, supra; Arc of South, supra. 

Francimore, like Dickson, also testified that Superintendents responsibly direct the crew.  

However, unlike Dickson, and taking into consideration the RD’s claim that Allied failed to 

provide specifics at the 2018 Hearing, Francimore provided concrete testimony of that direction.  

Supra, Point II(F)(2-3). 

Francimore’s testimony concerning his impromptu re-assignment of tasks in the face of a 

broken piece of equipment evidences discretion and judgment. He could have waited for others to 

fix the problem, but, on his own accord, he directed his crew to the fix the problem in a manner he 

deemed suitable.  There could not be a clearer example of a Superintendent using independent 

discretion and judgment to direct subordinates than this scenario.  See NLRB v. Prime Energy 

Limited Partnership, 224 F.3d. 206, 211 (3d Cir. 2000) (shift supervisors at a cogeneration plant 

who “weighed the relative urgency of the immediate and unforeseen problems and directed Plant 

Operators to undertake necessary tasks” exercised independent judgment).  Just like the 

dispatchers in Entergy, who the Board found were supervisors because they were “free from the 
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control of others … not dictated or controlled by detailed instructions,” neither was Francimore.  

Unsurprisingly, the 2019 DDE did not address this dispositive example. 

Notably, the Union did not cross-examine Francimore on either this, or any of the other 

specific examples he gave.  Nor did they offer a witness to dispute the facts.13  As such, all of 

Francimore’s examples became undisputed evidence that the RD ignored.   

In contrast, the Union cross-examined Francimore to attempt to obtain his agreement that 

Foremen, not Superintendents, direct the craft.  Francimore disagreed: “I’m responsible for the 

work and it’s going to be done as I think best.”14  (2019 Tr. 288.)  Relatedly, Francimore testified 

that if a Superintendent sees an error in work, he will instruct the Foreman to correct the error and 

the Foreman is expected to comply.  (2019 Tr. 210, 280.)  He also “fairly often” reassigned 

employees from tasks the foreman had given, based on his judgment that the foreman’s assignment 

was improper.  (2019 Tr. 266.) 

Finally, like Dickson, Francimore and Nevin testified that Allied holds Superintendents, 

not Foremen, responsible for the performance of the craft that they supervise.  Francimore testified 

that when he worked in the role as a Lead Superintendent, he provided poor evaluations to 

Superintendents Sean McCarthy and Scott Knapp because they “did not provide clear instruction,” 

“did not set clear expectations on what the crew should accomplish in the shift or before break or 

before lunch,” were “not spending enough time with [the] crew” and “did not provide proper 

oversight.”  (2019 Tr. 189, 197; see also 2019 Co. Exs. 11, 12.)  Ignoring Oakwood Healthcare, 

supra, the 2019 DDE failed to acknowledge Francimore’s testimony that he held Superintendent’s 

                                                 
 
13 Critically, Dickson was present at the 2019 Hearing and could have disputed Francimore’s 
testimony.  But, a comparison of Dickson’s 2018 testimony and Francimore’s 2019 testimony 
shows that they were largely in agreement on the duties of Superintendents. 
14 As described below, Dickson testified similarly. 
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accountable for their failures in assigning and directing the crew.  The RD’s failure to address this 

testimony is shocking.  Allied presented a witness who provided specific examples as to why he 

held Superintendents accountable for their failure to direct and assign the craft, and the examples 

were not even acknowledged.   

The RD also bent over backwards to dispense with the Company’s evidence concerning 

Superintendent discipline received due to errors committed by their crews.  According to the 2019 

DDE, the Company’s evidence on the discipline of Superintendent Thomas Krager was 

insufficient because “a review of Krager’s discipline indicates that Krager was disciplined for his 

own misconduct.  The “Discipline Basis” states Krager ‘incorrectly signed off on a work step.’  

There is no mention in the discipline that Krager was disciplined for failure to supervise.”  (2019 

DDE, p. 18.)  But Nevin testified that Krager was disciplined for “inadequate supervision” because 

the craft worker made the error and Krager did not catch it.  (2019 Tr. 326-27.)     

As for the Boehmke discipline, the RD found “[w]hile Employer introduced the 

disciplinary action form into the record, it failed to include the notes and statements referenced on 

the form. … Without the notes and statements referenced, it remains unclear if Boehmke was 

disciplined for failure to supervise his craft member.”  This is absurd.  Francimore, who personally 

participated in the review board regarding the incident, testified that Boehmke was disciplined 

because an electrician under his supervision was hurt.  (2019 Tr. 274-75.)  Nevin testified that 

Boehmke did not commit the safety violation in question, but was disciplined as being the 

responsible Superintendent.  (2019 Tr. 328-329.) 

The RD criticized these examples as insufficiently specific – which leads one to wonder 

what kinds of examples would ever suffice.  Based on the RD’s logic, only documents are 

sufficient to establish a position and testimony is meaningless.  This is a preposterous outcome 
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and turns Board precedent on its head.  Although “paper” evidence may be insufficient standing 

alone to support a finding of supervisory status, “written policies, job descriptions, performance 

evaluations, and the like, when corroborated by live testimony or other evidence, are obviously 

relevant to the issue of responsible direction.”  See NLRB v. Southern Co. Seating, 468 F.2d 1345 

(4th Cir. 1972) (emphasis added).   

Allied used Nevin’s and Francimore’s “live testimony” to complete the record establishing 

that Kraeger and Boehmke were discplined for their failed supervision.  The Union failed to rebut 

both Company witnesses’ testimony.  The RD’s analysis of this issue is contrary to the law and 

evidence at the hearing, and should be rejected.  

The RD also clearly erred in equating Superintendents to Foremen and General Foremen.  

The thrust of the RD’s position is that (1) the three roles are essentially the same; (2) that there is 

no hierarchy between the positions; and (3) the General Foreman has significantly more 

responsibility than what his duties actually entail.  The Region’s position is without support in the 

record.  The RD honed in on a line of 2018 testimony where, according to the 2019 DDE, Thorson 

“testified that the relationship between electrical superintendents and general foremen was not 

hierarchal, but rather the general foreman would be ‘dotted line off to the side of the electrical 

superintendents’ on an organizational chart.”  (See 2019 DDE, pp. 16, 19.)  While the 2019 DDE 

does not provide a pin cite to any of the 5 days’ worth of testimony or 1,000 pages worth of 

transcripts, Thorson made the “dotted line” statement on two occasions at the 2018 Hearing.  On 

both occasions, Thorson clearly testified that the General Foreman really interfaced with the Lead 

Superintendent, not the Superintendents. 

First, Thorson testified in the following manner. 
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Q: Okay, so -- so how could all of those Superintendents be over 
a General Foreman and the hierarchy is what I am kind of struggling 
to get? 

… 

A: The General Foreman, he’s -- he’s not a layer, necessarily to 
-- the Superintendent doesn’t go to the General Foreman to tell the 
Foreman and the workers what to do. … He is kind of a dotted line 
off to the side of the Superintendents.  He really works more hand 
in hand with the Lead to -- to run down any safety concerns or 
making sure that people are trained on what the PPE requirements 
are for SA129.  They ensure that the timesheets helps with making 
sure that the timesheets are filled out, and sometimes has to help 
with what we have is Fitness for Duty. He may help with 
coordinating where the folks are. … He also helps with the Lead on 
-- when he lays out the work assignments for the day, and we have 
established crews, he helps maintain continuity with people with 
their required days off to -- so we are not -- so we are not scattering 
crews with different projects, so they lose that continuity of what 
they’ve already learned so far for efficiency purposes. 

Q: Okay. So a General Foreman is more akin to the Electrical 
Lead? 

A: He supports the Electrical Lead. He doesn’t do any directing. 

  Q: The General Foreman doesn’t do directing? 
 
 A: No. 

(2018 Tr. 390-391.)  (Emphases added.)  While Thorson does reference a dotted line to the 

Superintendent, the full transcript clearly establishes that the thrust of his testimony is that the 

General Foreman works in partnership with the Lead Superintendent. 

Later in his testimony, Thorson again made reference to a “dotted line”:  

A: The general foreman, he works almost as a dotted line 
across from the lead to where he helps -- the lead will help 
identify who he wants on the crews and the general foreman will 
help maintain that continuity from shift-to-shift.  He’ll work through 
the required days off with the lead.  He’ll pick up any tools or odds 
and ends stuff that may be needed in order to support something.  He 
helps with making sure that the trainings for SAA-129, which is an 
Exelon procedure on electrical safety, being sure that everybody that 
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is required to have that has had that training.  He keeps of record -- 
I guess where I’m going, he does a lot of administrative duties.  
Timesheets is another one and presents those.  That’s some of the 
duties and roles and responsibilities of a general foreman. 

Q: It sounds fairly administrative. 

A: Yes. 

(2018 Tr. 595-96.)  Thorson testified consistently as to the administrative nature of a General 

Foreman’s duties, but this time says that the “dotted line” is with the Lead Superintendent, not the 

Superintendent.  Ultimately, it is immaterial whether Thorson believes that the “dotted line” is 

with Superintendents or Lead Superintendents.  Thorson clearly testified that General Foreman 

perform an administrative function and are not involved in directing the craft.  (2018 Tr. 391.) 

The RD also claims that Thorson testified that “General foreman can essentially fill in for 

the electrical superintendent if he or she has to go to another job” and that Francimore testified 

that the Lead Superintendent “would give instructions to the electrical superintendent or general 

foreman and they in turn would instruct the crew.”  (2019 DDE, pp. 16, 18, 19.)  Neither statement 

is accurate. 

Without the benefit of a pin cite, it is difficult to determine the source of the RD’s cite 

attributed to Thorson.  The transcript reveals no such testimony.  Instead, in 2018 Nevin testified 

that when the Company cannot fill its Superintendent positions it will hire a General Foreman out 

of the bargaining unit to perform the Superintendent role.  The General Foreman is still covered 

by the collective bargaining agreement, but performs Superintendent work, and will return to the 

bargaining unit role when the work is complete.  (2018 Tr. 171, 183.)   

Similarly, the transcript reveals no such testimony by Francimore stating that as a Lead 

Superintendent he would give instructions to a General Foreman “and they in turn would instruct 

the crew.”  Rather, the witnesses consistently testified that Superintendents provide direction to 
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Foremen, and Foremen instruct the craft based on the Superintendent’s direction.  (2019 Tr. 261) 

(Francimore testifying that he assigns work to the Foreman); (2018 Tr. 501) (Dickson testifying 

that Superintendents assign work to the Foreman.) 

According to the RD, Dickson testified that after the pre-job brief, he “would tell the 

general foreman that it was time to start the first steps of the job. The general foreman would tell 

the foreman that it was time to do the first step and the foreman he (sic) would then direct his 

crew.”  (2019 DDE, p. 16.)  This does not accurately recap Dickson’s testimony; Dickson actually 

testified that after the pre-job brief, “I tell the Forman: Now, this is what we’re doing.  Basically 

it’s time to do the first step.”  (2018 Tr. 501.) (Emphasis added.)  Relatedly, the RD claimed 

“Dickson testified that as an electrical superintendent he never assigned work to foreman or craft 

workers.”  (2019 DDE, pp. 16, 18, 19.)  This statement is obviously wrong.   

The evidentiary testimony is clear, General Foreman are administrative personnel that help 

Lead Superintendents monitor the craft and are not involved in instructing the craft.  Similarly, 

Superintendents oversee Foreman who in turn assist the Superintendents in directing the craft.  

Accordingly, the RD’s findings on the interplay between the classifications are not supported by 

the factual record, a record that clearly establishes that Superintendents – not Foremen nor General 

Foremen – responsibly assign and direct the craft. 

D. The Regional Director’s determination that the Company Provided 
Insufficient Evidence that Superintendents Assign Craft Employees departs 
from Board Precedent. 

The RD claimed that Allied failed to establish Superintendents assign the crew because 

“Francimore testified as to hypotheticals rather than provide actual examples.”  As provided in 

Point III(C)(3) above, this statement is inaccurate – Francimore provided actual, as opposed to 

hypothetical, examples.  In any event, the Region’s analysis departs from officially reported Board 

precedent. 
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The RD ignored Fred Meyer, Columbia Textile, and Big Rivers Electrical, supra, when she 

characterized Francimore’s examples of situations where a Superintendent is expected to exercise 

discretion and judgment with respect to direction and assignment as “hypothetical.”  Each of those 

cases hold that the existence of the requisite authority, and not its exercise, determines supervisory 

status.  In other words, Board precedent provides for the use of “hypothetical” scenarios based on 

actual retained discretion to support supervisory status. 

In any event, Francimore provided actual examples that fall neatly into recent Board 

decisions finding supervisory status.  In Arc of South Norfolk, supra, the Board found that the 

Acting Regional Director committed reversible error because, among other things, the ARD found 

the employer’s evidence “‘conclusory’ because it did not provide specific examples of the factors 

… take[n] into account when assigning” work.  The Board held that this was in error because the 

ARD overlooked testimony that the supervisors “consider[ed] the individual strengths and 

weaknesses” when making assignments. 

As described above, Francimore testified that he takes into consideration the individual 

strengths and weaknesses of the craft when assigning work.  Much like the Arc of South Norfolk 

supervisors, Francimore testified as to specific examples of judgment he exercised both assigning 

work, and re-assigning work, either in response to unanticipated or emergency situations, or other 

situations where they feel safety is implicated.  Francimore, like Dickson, testified that he 

considers the crewmembers individual strengths and weaknesses when making the assignment or 

reassignment.  (2019 Tr. 191.)  Francimore’s testimony is identical to testimony the Board has 

previously found supportive of supervisory status.  Accordingly, the RD committed reversible 

error. 
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E. The Regional Director’s Decision to Deny the Parties’ Joint Request for Post-
Hearing Briefing Resulted in Prejudicial Error to the Employer and Petitioner 
Alike. 

At the conclusion of the 2019 Hearing, the parties jointly requested the opportunity to 

prepare post-hearing briefing pursuant to Section 102.66(h) of the Board’s Rules and Regulations.  

The parties explained that it would be very difficult to concisely and expediently put together a 

closing argument summarizing the specific evidence and examples cited to by the witnesses.  As 

the parties emphasized, this was not a case where the 2(11) supervisory argument was being made 

as to one or two voters.  Post-hearing briefing was also critical to address the issue of the work 

planner lead/lead electrical planner title. 

The parties should have thus been permitted sufficient time to review all of the evidence, 

from both the 2018 and 2019 hearings, and integrate that testimony and evidence into coherent 

arguments addressing the 2(11) supervisory factors as to each classification.  As set forth above, 

the RD’s decision failed to fully consider the evidence presented in the 2019 Hearing (coupled 

with the 2018 record), and thereby erred in her decision. 

IV. CONCLUSION 

The undisputed record establishes that Superintendents and Lead Electrical Planners 

working for Allied in Illinois assign and responsibly direct foremen and craft employees, using 

independent judgment, in the interest of Allied and are therefore “supervisors” pursuant to Section 

2(11) of the Act.  The RD’s decision departed from officially reported Board precedent, and was 

based on a clearly erroneous reading of the record.  The RD’s decision denying the parties’ joint 

request for post-hearing briefing also resulted in prejudicial error.  For the reasons described above, 

Superintendents and Lead Electrical Planners are supervisors under the Act, and the Board should 

grant review, reverse the Regional Director’s determination, and order a rerun election in a unit 

composed solely of Work Planners-Electrical, and Trainees. 
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UNITED STATES OF AMERICA 
BEFORE THE NATIONAL LABOR RELATIONS BOARD 

REGION 25 
 

ALLIED POWER SERVICES, LLC 
Employer   

and Case 25-RC-219264 
INTERNATIONAL BROTHERHOOD OF 
ELECTRICAL WORKERS LOCAL UNIONS 145, 
146, 364 & 601 (JOINT PETITIONERS) 

Petitioner 
DECISION AND DIRECTION OF ELECTION 

 
Upon a petition duly filed under Section 9(c) of the National Labor Relations Act, as 

amended, a hearing was held on May 8, 9, and 10, 2018, before a hearing officer of the National 
Labor Relations Board, hereinafter referred to as the Board, to determine an appropriate unit for 
collective bargaining.1 
 
I. ISSUE 
  

The Petitioner seeks an election within a unit comprised of all full-time and part-time 
electrical superintendents, lead electrical superintendents, electrical planners, and lead electrical 
planners employed by the Employer at jobsites located in six cities in Illinois: Braceville,  Byron, 
Clinton, Cordova, Marseilles, and Morris.2  The petitioned-for unit would include approximately 

1 Upon the entire record in this proceeding, the undersigned finds: 
 

a. The hearing officer’s rulings made at the hearing are free from error and are hereby affirmed. 
b. The Employer is engaged in commerce within the meaning of the Act and it will effectuate the purposes 

of the Act to assert jurisdiction herein. 
c. The labor organization involved claims to represent certain employees of the Employer. 
d. A question affecting commerce exists concerning the representation of certain employees of the 

employer within the meaning of Section 9(c)(1) and Section 2(6) and (7) of the Act. 
 
2 Initially, the Petitioner filed a representation petition seeking an election within a unit comprised of  all full-time 
and part-time workers in the electrical department to include planners and superintendents employed within this 
group by the Employer in Illinois excluding supervisory, managerial, and confidential employees and guards as 
defined by the Act and other employees.   At the start of the hearing, the parties stipulated that the petitioned-for unit 
comprised of electrical superintendents, electrical lead superintendents, work planner electrical, and lead electrical 
planners employed by the Employer at jobsites located in six cities in Illinois: Braidwood,  Byron, Dresden, Lasalle,  
Quad Cities, and Quentin.  During the hearing, the parties introduced Joint Exhibit 2 outlining jobsites located in 
Braceville, Illinois, Byron, Illinois, Clinton, Illinois, Morris, Illinois, Marseilles, Illinois, and Cordova, Illinois.  
Also, during the hearing, the parties stipulated that the Employer was engaged in the construction industry and that 
the Daniel/Steiny formula should apply regarding voter eligibility.  Daniels Construction Co., 133 NLRB 264 
(1961).  Furthermore, during the hearing, the parties stipulated that site managers, production superintendents, and 
work control superintendents were statutory supervisory pursuant to the Act.   

- 1 - 

                                                           



Allied Power Services, LLC   
Case 25-RC-219264   
 
 
73 employees.  The Employer contends that the petitioned-for unit is not appropriate because all 
of the employees in the petitioned-for unit are statutory supervisors pursuant to Board law.3 
 
II. DECISION 
 

Based on the record and relevant Board cases, I am directing an election in this matter be 
held because a question concerning representation exists under Section 9(c) of the Act.  I 
conclude that a unit comprised of electrical superintendents (also referred to in this decision as 
“superintendents”), electrical lead superintendents (also referred to in this decision as “lead 
electrical superintendents” or “lead superintendents”), work planners electrical (also referred to 
in this decision as “electrical planners” or “planners”), and lead electrical planners (also referred 
to in this decision as “lead planners”) employed by the Employer is appropriate for collective 
bargaining. 
 
 Thus, the following constitutes a unit appropriate for purposes of collective bargaining: 
 

All electrical superintendents, electrical lead superintendents, work planners electrical, 
and lead electrical planners employed by the Employer at jobsites located in the 
following six cities in Illinois: Braceville, Byron, Clinton, Cordova, Marseilles, and 
Morris; BUT EXCLUDING office clerical employees,  professional employees, and 
guards and supervisors as defined in the Act. 
 
The unit found appropriate herein consists of approximately 73 employees for whom 

no history of collective bargaining exists.   
 
III. STATEMENT OF THE FACTS 
 

The Employer is a contractor which provides a broad suite of maintenance, repair, and 
upgrade services for the electrical power industry. The Employer has been in existence since 
May 2017.  Currently, the Employer provides services for 14 different nuclear power plants in 5 
states including Illinois. At some point, the Employer contracted with Exelon Corporation 
(Exelon) to provide services to Exelon’s nuclear plants operating in Illinois: Braidwood Nuclear 
Generation Station, Byron Nuclear Generation Station, Clinton Nuclear Generation Station, 
Dresden Generation Station, LaSalle County Nuclear Generation Station, and Quad Cities 
Nuclear Generation Station.  The Braidwood Nuclear Generation Station is located in Braceville, 
Illinois.    The Byron Nuclear Generation Station is located in Byron, Illinois.  The Clinton 
Nuclear Generation Station is located in Clinton, Illinois. The Dresden Generation Station is 
located in Morris, Illinois.  The LaSalle County Nuclear Generation Station is located in 
Marseilles, Illinois. The Quad Cities Nuclear Generation Station is located in Cordova, Illinois.  

 
3 During the hearing, the Employer contended that the Petitioner’s showing of interest should be invalidated because 
statutory supervisors were involved in the solicitation of authorization cards.  The Employer was precluded from 
introducing evidence regarding this matter since the hearing was not the proper forum to address such issues.     
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The Employer operates an electrical division and a mechanical division.  With respect to 
the Employer’s electrical division, customers’ needs dictate the amount of work and the number 
of employees needed by the Employer.  The Employer maintains a regular crew of electrical 
planners and electrical superintendents on a permanent basis.  The Employer also employs 
electrical planners and electrical superintendents as needed to prepare for outages at various 
plants.  An outage is a situation where a nuclear reactor is taken off-line or shut down so that 
repairs and/or upgrades can be safely made to equipment. Outages occur at each plant 
approximately every 18 to 24 months.  Outages typically last approximately three weeks, but can 
last longer depending upon the scheduled work to be completed.   During this time, the Employer 
performs varied and extensive work including maintenance, repair or enhancement of existing 
equipment, and installation of new equipment. Specific tasks can include scaffold builds, 
insulation removal, piping replacement, electrical inspections, electrical installations, and new 
modifications.  The Employer also performs maintenance, repairs, and upgrades which occur 
when the nuclear reactors are online and producing power.  Exelon dictates the timing and scope 
of work performed by the Employer.  The Employer establishes milestones by which various 
aspects of work are tracked.   

Planning for maintenance and modification work begins long before any physical work is 
actually performed when the nuclear power plant operator notifies the Employer of the portion of 
the maintenance modification work that the Employer will be hired to complete, which is 
outlined in a scope of work or work split. In the instant case, once Exelon gives the Employer a 
work split, the Employer’s site manager, production superintendent, and work control 
superintendent  analyze how many electrical planners, including a lead electrical planner, 
electrical superintendents, including a lead electrical superintendent, are necessary to begin 
planning and estimating the job.  Once the electrical planners and initial electrical 
superintendents are hired, electrical planners develop work packages, which are detailed 
instructions defining the specific scope of work to be performed for a given project and 
providing guidance needed to safely perform the work.  Electrical superintendents review the 
plans and determine the appropriate staffing levels. When an appropriate staffing level has been 
determined, the Employer employs the appropriate number of additional electrical 
superintendents for the job by either hiring them outright or by transferring them from another 
site.   
 

The Employer also makes arrangements to hire craft workers.  Craft workers are 
personnel hired through a labor organization to perform physical work.  Craft workers include 
foremen, general foremen, journeymen, and apprentices.  Once the appropriate personnel are 
hired, the Employer assigns work packages to a crew which consists of a superintendent, a 
general foreman, a foreman, and other craft workers.   
 

A. Organizational Structure 
 

With respect to the Employer’s organizational structure, the site manager is the most 
senior individual at the jobsite.  He has ultimate oversight over the field execution and planning 
aspects of the Employer’s operations.  The production superintendent oversees the field 
execution aspects of the Employer’s operations.  The production superintendent reports to the 
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site manager.    The lead electrical superintendents and electrical superintendents report to the 
production superintendent.   

 
The work control superintendent oversees the planning side of the Employer’s operations.  

The work control superintendent also reports to the site manager.  The lead planner electricals 
and the work planner electricals report to the work control superintendent.   In total, during an 
outage, the Employer can employ between 750 and 1,100 employees.  One staffing difference 
between the online and outage work performed by the Employer is that there are two shifts for an 
outage: a day shift and a night shift.  For each shift, there is a separate site manager, production 
superintendent, and work control Superintendent. During an online period, all work performed is 
typically performed during the day so only one site manager, one production superintendent, and 
one work control superintendent are employed.  
 

B. Electrical Planners 
 
The Employer maintains a core group of electrical planners year round. The Employer 

also hires additional electrical work planners as needed to prepare for outages. They report to 
the work control superintendent.  The individual job description for electrical work planners 
states that their essential functions are: 

 
1. Plan and prepare work instructions that provide direction to the various    
workgroups for corrective maintenance repairs, performance of preventive maintenance 
and surveillances, and the implementation of modifications. Select and approve 
purchase, or make procurement recommendations for all materials needed for work 
package execution. 

 
2. Conduct field walk downs to identify and analyze corrective and preventive 
maintenance, modification and surveillance activities and to provide input for refining and 
improving work package quality. Interface and collaborate with Work Management, 
Supply, Operations, and Engineering to identify and resolve work package issues. 
 
3. Define procedures, drawings, equipment and materials required to performing 
planned work packages. Facilitate package preparation by preparing and/or submitting 
out of service, plant barrier impairments, welding/grinding permits, fire impairments, 
Operability impact statements, Regulatory/Code documentation, NOS hold/witness 
points, and temporary leak repair documentation, and other requests. 
 
4. Verify work instructions are adequate and comply with all applicable station 
procedures. Approve and review all required work packages to ensure safety, high quality, 
and technical rigor. 
 
5. Develop, revise, and review maintenance procedures to facilitate and enhance 
work package development, maintain compliance with codes, standards, and vendor 
recommendation, and maintenance direction.  
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 Exelon generates work splits through which it identifies work that it will give to the 
Employer.   The work control superintendent receives these work splits and determines the order 
in which the work must be planned. The work control superintendent and scheduler assign work to 
electrical work planners.  Electrical planners do not typically work in the field at a jobsite. They 
work primarily in offices along with other employees.  They prepare work packages, which are 
detailed instructions defining the specific scope of work to be performed for a given project and 
providing all the guidance needed to safely perform the work.   While a crew has some discretion 
as how to perform the task required under a work package, they are not allowed any deviation from 
the work package requirements.  If there are anomalies which develop, they are required to 
contact electrical planners to request clarification or modification of the work packages.  
Electrical superintendents may go to electrical planners with questions about work packages. Any 
revisions outside of the scope of the original work require the electrical planners to consult 
Exelon engineers for resolution.  Once engineering has decided how to resolve the anomaly, 
electrical work planners enter the engineer’s recommendation into the work packages.  The work 
packages are created in software known as passport, which is software owned by Exelon and 
calibrated to its specifications.    
  
 In preparing work packages, electrical planners have the discretion to either take a specific 
procedure and extract the steps out of it and put it in his work package or reference the procedure 
number with the procedure included later in the work package.  Once electrical planners have 
created work packages, the work packages are submitted to various work groups, such as 
engineering, quality control, weld administration, and others for final approval or superintendents 
can take the work packages to implement them.  Once work packages have been fully 
implemented, the electrical planners review the documents to ensure completion, but they do not 
verify the work done in the field. Document clerks break the work package down.  Electrical 
planners enter closure notes into passport. Package closure means making sure that all signatures 
have been placed, and that somebody has done their diligence, and then the package goes through 
a closure process. Electrical planners do not physically go and inspect the work site after the 
work package has been implemented. 
 

C. Lead Electrical Planners 
 

The Employer also employs some lead planners at the Exelon facilities where it is 
contracted to do work. They report to the work control superintendent.  There is typically one 
lead work planner in the mechanical division and one lead planner in the electrical division. None 
of the Employer’s Standard Operating Procedures have a lead electrical planner classification or 
otherwise explain what the duties of a lead electrical planner may be.  However, the individual job 
description for the lead electrical planner position states that their essential functions are as 
follows: 
 

1. Oversee electrical engineers on the job site 
2. Scope, plan, and write work packages 
3. Provide maintenance work package technical review 
4. Analyze time and material requirements for work activity 
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5. Develop and issue preventive maintenance records and work packages 
6. Prepare and/or review efficient and specific instructions for the 

isolation, containment de-energization of various mechanical, 
physical, electrical, chemical energy systems or radiological sources 
according to established procedures. 

7. Retrofit/upgrade/refurbish electrical systems 
8. Interpret dated systems and designs 
9. Writing work instructions and planning work packages 

 
The Employer asserts that the biggest difference between electrical planners and lead 

electrical planners is that lead electrical planners have the responsibility to lay out the work that the 
planning department is going to do.   The lead electrical planners get the scope of work from the 
work control superintendent, and explain to the electrical planners what their priority work is 
supposed to be. After receiving the work split from Exelon, lead electrical planners perform 
analyses on the work, and det ermine  the number of electrical planners needed in order to meet 
to perform the work, which is explained in the Employer’s readiness plan.  

 
D. Electrical Superintendents 

 
Electrical superintendents report to the production superintendent.  The duties of all 

superintendents are outlined in the Employer’s Standard Operating Procedures for Roles and 
Responsibilities.  The Employer’s Standard Operating Procedures for Roles and Responsibilities 
defines superintendents’ duties as: 
 

1. Taking Ownership and Accountability for implementation of the 
Company HSE Program. 

2. Advising all employees to report personal medical conditions or 
restrictions to OHS. 

3. Requiring any employee that sustains a work-related injury or illness to 
report to the Company HSE Representative or Client OHS without 
delay. Accompany the injured employee to OHS if feasible. Assist in 
the collection of relevant information. 

4. Performing a field investigation of the circumstances surrounding all 
work-related Level 2 or Level 3 injuries or illnesses. Complete a 
field investigation and documentation for Level 2 or Level 3 injury or 
illness, initiate a Client Corrective Action Program Issue Report 
(IR) per SOP. 

5. Providing information on near misses. A significant near miss requires 
that an IR be initiated. Additionally, supervisors recording a near miss 
must do so on the Company Incident/Near Miss Report describing what 
happened and lessons learned. This information is to be provided to the 
SM for dissemination.  

6. Initiating a Client Issue Report (IR) and ensuring review by the respective 
PS before publication. Electronic input may be by the Company CAP 
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Coordinator. 
7. Advising the Company HSE Representative immediately of all injuries 

and ensure that reports including photos, personal statements, or 
witness statements are completed and reach the Company HSE 
Representative before departing the work shift on the day of an incident, 
injury, or illness. 

8. Conducting and documenting a Post-Accident Safety Meeting with 
the respective work crew for all Level 2 & 3 injuries or illnesses and assist 
the PS in communicating the incident details during shift brief. 

9. Assisting the SM in communicating the incident details at the shift briefs 
and to the Company senior management on the SM morning call. 
Detail the preventative measures implemented. 

10. Organizing and managing all assigned work tasks/activities 
11. Coordinating and supporting field operations of sub-contractors as required 
12. Assuring that only qualified and properly trained individuals are assigned 

to tasks. 

13. Treating all assigned craft equally and fairly. Recognize employee 
concerns and notifying the Production Superintendent of potential 
issues. 

14. Interfacing  with station representatives related to assigned the Company 
field tasks and activities. 

15. Ensuring detailed pre-job briefings are delivered on a daily basis 
through personal presentation or participation. Attends all pre-job briefs 
for activities in High Rad Areas and documents by signature their 
attendance on the Pre-job sign in sheet. 

16. Participate in the High Rad Brief with the crew requiring entry into a 
High Rad area ensuring crew signatures on the correct R WP and 
adequate three-way communication with an RP Technician using 
appropriate maps. Maintain positive control up to the boundary for crew 
personnel for first entry to a high rad area and as necessary thereafter. 

17. Assuring that Task Specific Job Hazard Assessments and Analysis is 
performed for all work (Analysis performed shiftly). 

18. Driving to reduce dose and to work jobs ALARA. 
19. Spending 80% of their time in the field observing work activities. 
20. Ensuring that the work meets the requirements of the work packages, 

work orders, and good work practice standards. 
21. Identifying barriers to success and to aggressively pursuing permanent 

changes to increase productivity. 
 
The individual job description for electrical superintendents similarly states: 

 
1. Ownership/ensures Client and Companies safety rules, policies, and 

practices are documented and adhered to. Ensure the implementation 
of any safety corrective measures. 
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2. Supervise Foremen and/or craft activities that include determining the 
method of construction, manpower levels, work schedules, and 
documenting actual hours worked. 

3. Periodically inspect work in progress and completed work to ensure 
conformance to specifications. 

4. Understand and adhere to all processes that are designed to help 
complete projects safely, with a high standard of quality with expected 
productivity. 

5. Perform other Superintendent responsibilities as required. 
 
 Under the Employer’s Standard Operating Procedures for Outage Work, superintendents’ duties 
are further defined as: 

 
1. Verifying that personnel are qualified prior to performing work   

activities. 
2. Ensuring cost and schedule adherence on projects for which responsible. 
3. Having resources including materials, tools, and special tools staged and 

physically available. 
4. Verifying that support tasks such as scaffolding erection, insulation 

removal, etc. are scheduled and ready to work using the one-hour-rule. 
5. Notifying support organizations such as Rad Protection, Security, etc. 

when their support is required using the one-hour-rule. 
6. Ensuring prerequisites for performing the work as identified in the 

Work Package and/or procedure have been met. 
7. Ensuring required permits are in place prior to performing work 

activities. 
8. Ensuring that Human Performance Tools and Verification Practices are 

used while performing the work. 
9. Ensuring that as work is completed it is demobilized and the area is 

cleaned, tools and equipment are returned to the proper location and 
work packages are properly completed.  

10. Retaining forms used to obtain parts from supply. Unused parts must be 
returned and credited to the original material request or work 
order/task. 

 
On a daily basis, electrical superintendents provide direction to craft employees. They 

gather foremen and crew and conduct pre-job briefings, which cover everything from scope 
of work that will be performed that day, to required protective equipment, tools, and 
supervisory hold points. They also perform work in accordance with the task list set forth in the 
work package.  While craft workers have some latitude to get the job done, the job of electrical 
superintendents is to provide overall direction and to make sure that the craft workers stay 
within the boundaries of their work, providing advice along the way to avoid the 
development of any problems. Also, electrical superintendents determine that additional 
manpower may be needed to complete a project. They can also make requests for additional 
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manpower to the lead electrical superintendents. Lead electrical superintendents then may 
reallocate employees from one crew to another.  

 
 
 
E. Lead Electrical Superintendents 

 
Lead electrical superintendents report to the production supervisor.  Their duties are 

outlined in the Employer’s Standard Operating Procedures for Roles and Responsibilities.  The 
Employer’s Standard Operating Procedures for Roles and Responsibilities defines a lead 
superintendent’s duties as: 

 
1. Taking ownership and accountability for Implementation of the 

Company HSE Program (See responsibilities under Superintendent). 
2. Properly addressing employee concerns. 
3. Having and developing an understanding of labor contracts and jurisdictions. 
4. Spending time in the field observing work activities during pre-

outage activities and during outages as directed by the Project or 
Work control superintendent. 

5. Directing the assigned work scope for an outage from the designated 
work control center. Assigned to this location working in direct 
support of the WCS and in direct communication with superintendents/ 
supervisors. 

6. Providing work status to WCS. 
7. Identifying opportunities for improvement of the Company activities. 
8. Assisting in preparation of reports as required. 
9. Determining manpower needs. 
10. Resolving labor issues. 
11. Ensuring Superintendents are verifying that correct Radiation Work 

Permit (RWP) are signed and that high radiation briefings are attended 
by superintendents. 

12. Providing oversight, mentoring and counseling to 
superintendents/supervisors ensuring detailed pre-job briefings are given, 
engagement in the field and post work briefs are accomplished on a daily 
basis. 

13. Clearance verification requirements as necessary in accordance with 
Client procedure(s). 

14. Reviewing and approving all timesheets prepared by supervisors. 
15. Performing work/job observations in accordance with the Company 

Observation Program. 
16. Supervisory Verification of critical attributes as necessary. 

 
The individual job description for lead electrical superintendents similarly states the position’s 
essential functions as: 
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1. Advises senior level management of potential problems, work 
interferences, schedule difficulties, etc. Assist in circumventing and 
resolving such problems are required. 

2. Serves as the final trade technical expert on items/issues that are 
elevated from field. 

3. Supervises/oversees superintendent/foremen and/or craft activities that 
include determining the method of construction, manpower levels, 
work schedules, and documenting actual hours worked. 

4. Periodically inspects work in progress and completed work to ensure 
conformance to specifications. 

5. Understands and adheres to all processes that are designed to help 
complete projects safely, with a high standard of quality with expected 
productivity. 

 
Furthermore, under the Employer’s Standard Operating Procedure for Outage Work, lead electrical 
superintendents’ duties are described as: 
 

1. Assisting with interpretation of the work package. 
 2.  Assisting with the maintenance of the work package (reviewing the 

work package as work progresses to assure that it is kept up to date). 
3. Resolving technical problems when encountered in the field and 
interfacing with engineering or other departments as necessary. 
 
On a daily basis, lead electrical superintendents spend significant amounts of time  

during non-outage periods preparing for upcoming outages.  Specifically, lead electrical 
superintendents  review and analyze scopes of work, estimate the type and amount of work to be 
performed, and ensure appropriate staffing.  They also distribute work to electrical superintendents 
to be performed.    
 
IV. DISCUSSION AND APPLICATION OF BOARD LAW 
 

A. Supervisory Status 
 

To determine whether an individual is a supervisor within the meaning of Section 2(11) of the 
Act, the Board examines:  (1) whether the individual has the authority to engage in any 1 of the 
12 enumerated powers listed in Section 2(11) of the Act; and (2) whether the exercise of such 
authority requires the use of independent judgment.  NLRB v. Health Care & Retirement Corp. 
of America, 511 U.S. 571, 573-574 (1994): NLRB v. Kentucky River Community Care, Inc., 
532 U.S. 706, 707 (2001).  Section 2(11) of the Act defines the term supervisor as: 

Any individual having authority, in the interest of the employer,  
 to hire, transfer, suspend, lay off, recall, promote, discharge,  
 assign, reward, or discipline other employees, or responsibly to  
 direct them, or to adjust their grievances, or effectively to  
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 recommend such action, if in connection with the foregoing the  
 exercise of such authority is not of a merely routine or clerical 
 nature, but requires the use of independent judgment.   
 
Pursuant to this definition, individuals are statutory supervisors if (1) they hold the 

authority to engage in any 1 of the 12 supervisory indicia (e.g., “assign” and “responsibly to 
direct”) listed in Section 2(11); (2) their “exercise of such authority is not of a merely routine or 
clerical nature, but requires the use of independent judgment;” and (3) their authority is held “in 
the interest of the employer.”  Oakwood Healthcare, Inc., 348 NLRB 686 (2006).  In Oakwood 
Healthcare, the Board held that “assign” for purposes of Section 2(11), means the “designation of 
significant overall tasks to an employee, not…ad hoc instruction that the employee perform a 
discrete task” which requires the use of independent judgment.  Oakwood Healthcare, 348 
NLRB at 689.  The Board interpreted the 2(11) language “responsibly to direct” as follows:  “If a 
person on the shop floor has men under him, and if that person decides what job shall be 
undertaken next or who shall do it, that person is a supervisor, provided that the direction is both 
responsible…and carried out with independent judgment.”  Id. at 691.  The Board further held 
that, for direction to be responsible under Section 2(11), the person directing the performance of 
a task must be accountable for its performance.  Id. at 691-692.  The Board further stated that 
judgment must actually arise above what is “routine or clerical.”  Id. at 693.  The Board also 
stated that the judgment must be independent.  It noted that “a judgment is not independent if it 
is dictated or controlled by detailed instructions, whether set forth in company policies or rules, 
the verbal instructions of a higher authority, or in the provisions of a collective-bargaining 
agreement.”  Id.  However, the Board clarified that, “. . . the mere existence of company policies 
does not eliminate independent judgment from decision-making if the policies allow for 
discretionary choices.”  Id.   

 
In excluding individuals from a unit based upon supervisory status, the burden of proof 

rests upon the party alleging that an individual is a supervisor.  NLRB v. Kentucky River 
Community Care, Inc., 532 U.S. 706 (2001); Bennett Industries, 313 NLRB 1363 (1994).  A lack 
of evidence is construed against the party asserting supervisory status.  The Board is reluctant to 
confer supervisory status too broadly because an employee deemed to be a supervisor loses the 
protection of the Act.  Vencor Hospital – Los Angeles, 328 NLRB 1136, 1138 (1999).  Notably, 
a mere inference of independent judgment without specific support in the record is insufficient to 
warrant a finding of supervisory status.  Sears, Roebuck & Co., 304 NLRB 193 (1991).  Rather, 
the record as a whole, must establish that an alleged supervisor’s role is something other than the 
routine communication of instructions between management and employees without the exercise 
of any significant discretion.  McCullough Environmental Services, 306 NLRB 565 (1992).  
Also, job titles, job descriptions, or similar documents are not given controlling weight and will 
be rejected as mere paper, absent independent evidence of the possession of the described 
authority.  Golden Crest Healthcare Center, supra.   
 
 Conclusionary statements made by witnesses, without supporting evidence, does not 
establish supervisory status.   Control Services, Inc., 314 NLRB 421 (1994); citing Sears, 
Roebuck & Co., 304 NLRB 193 (1991).  Evidence must be in the record to show that an alleged 
supervisor actually exercised at least one of the statutory indicia of a 2(11) supervisory.  Id.  In 
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Control Services, the Board noted that the record was devoid of any corroborating evidence to 
establish supervisory status and thus insufficient to support such a finding.  It is well established 
that if an employee can discipline or has the authority to effectively recommend discipline then 
that employee is a supervisor.  In Ken-Crest Services, 335 NLRB 777 (2001), the Board found 
that the employees in question issued verbal warnings; however, the record was devoid of any 
written warnings that referred back to the previous verbal warnings.  The Board found that the 
Employer failed to show that any actual consequences flowed from the verbal warnings.  Thus 
the evidence was insufficient to establish supervisory status.   

 
In the instant case, the Employer is asserting that individuals who hold the positions of  

electrical planners, lead  electrical planners, electrical superintendents, and lead electrical 
superintendents are supervisors within the meaning of section 2(11) of the Act, and thus, are 
ineligible to vote in any election directed in this case.  The Employer, therefore, has the burden 
of establishing the supervisory status of those individuals.   

 
1. Direction of Work 

 
The Board has held that, to establish that a person is a supervisor under Section 2(11), 

that person responsibly direct the work of others.  The Board has also held that, for the direction 
of work to be responsible, the person directing the performance of a task must have oversight of 
another’s work and be accountable for the other’s performance.  To establish accountability, it 
must be shown that the putative supervisor is empowered to take corrective action and that there 
is a prospect of adverse consequences for other deficiencies. Oakwood Healthcare, Inc., supra. 
Also, the assignment of work must be more than routine, clerical, perfunctory or of a sporadic 
nature.  There must be some use of independent judgment.  Somerset Welding & Steel, Inc., 
supra.  

 
 The Employer asserts that electrical planners direct electrical superintendents and craft 

workers through work instructions and verbal directions.  Site Manager Dirk Thorson testified 
about a situation where a retrofit kit was not lining up properly. The electrical superintendent 
and the crew asked for clarification from the electrical planner who indicated that they could loosen 
a part up consistent with the work package.  This incident alone is not sufficient to establish 
supervisory status. Conclusory statements alone are insufficient to confer supervisory status.   
There is insufficient evidence demonstrating that electrical planners responsibly direct electrical 
superintendents, craft workers, or other employees.  There is also insufficient evidence 
demonstrating that electrical planners are held accountable for the actions or work of other 
employees.  There is also insufficient evidence demonstrating that electrical planners use 
independent judgment in directing the work of other employees. 

 
Thorson also testified that lead electrical planners direct the work of electrical planners 

and distribute work to them.  However, conclusory statements alone are insufficient to confer 
supervisory status.  Also, the evidence presented by the Employer does not explain how such 
distributions of work are made or the factors considered in making such distributions of work.  
Furthermore, there is insufficient evidence demonstrating that lead electrical planners are held 
accountable for the work performance of electrical planners, lead electrical superintendents, 
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electrical superintendents, or other employees.  Additionally, there is insufficient evidence 
demonstrating that electrical planners use independent judgment in directing the work of other 
employees. 

 
Thorson further testified that electrical superintendents direct the crew working with them 

daily.  However, conclusory statements alone are insufficient to confer supervisory status. Also, 
there is insufficient evidence demonstrating that electrical superintendents are held accountable 
for the work performance of the crew.  Furthermore, there is also insufficient evidence 
demonstrating that electrical superintendents use independent judgment to direct the crew.  

 
Additionally, Thorson testified that lead electrical superintendents direct the work of 

electrical superintendents, craft supervisors, and others as assigned.  However, conclusory 
statements alone are insufficient to confer supervisory status. Also, there is insufficient evidence 
demonstrating that electrical superintendents are held accountable for the work performance of 
the crew.  Furthermore, there is also insufficient evidence demonstrating that electrical 
superintendents use independent judgment to direct the crew.  Accordingly, the Employer has 
not satisfied its burden that any of the petitioned-for classifications responsibly directed work 
or effectively recommended the direction of work. 

 
2. Assignment of Work  

 
The Board has held that the assignment of work is defined as the act of designating an 

employee to a place such as a location, department, or wing, appointing an employee to a time 
such as a shift or overtime period, or giving significant overall duties, i.e., tasks to an employee. 
Oakwood Healthcare, Inc., supra.  The Board has also held that determining the order in which 
the employee will perform discrete tasks within those assignments would not be indicative of the 
authority to assign. Id. Supervisory authority will not be found where there is only one obvious 
or self-evident choice, or to merely balance workloads. Id.  The independent judgment necessary 
to establish supervisory status based on the ability to assign work must be established by specific 
evidence showing the factors considered in determining how one employee was selected over 
another for an assignment. Cook Inlet Tug & Barge, 362 NLRB No. 111 (2015) (citing  
Brusco Tug & Barge Co., 359 NLRB 486, 492 (2012); WSI Savannah River Site, 363 NLRB 
No. 113, slip op. at 3 (2016).  Assignment based on known skills or employee abilities are not 
supervisory because they do not require independent judgment. CNN America, Inc., 361 NLRB 
No. 47, slip op. at 22 (2014); WSI Savannah River, supra.  

 
 The Board has found that any assignments made by the foremen did not require independent 
judgment because they were based upon the employees’ known trades or skills as needed to 
complete the tasks for the day. Also, the Board found that there w a s  no independent judgment 
needed to assign mundane tasks to employees based on their availability to complete the 
work, or made to vary tasks or equalize workload. Shaw, Inc., 350 NLRB 354 (2007).  
Furthermore,  the Board found that lead persons did not assign employees under the Act 
because they did not prepare the posted work schedules for employees, appoint employees to 
the production lines, departments, shifts or any overtime periods, or give significant overall 
duties to employees. The lead persons worked alongside other employees who performed 
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work according to their classifications every day. Lead persons had no authority regarding who 
worked for them, but could make assignment decisions from the people on their crew based on 
what the individuals were capable of doing.  Croft Metals, 348 NLRB 717, 721 (2015).  The 
Board further found that occasionally rotating tasks among the crew was more akin to ad hoc 
direction than to the assignment of work, and therefore was not indicative of supervisory status. 
Id. 
 

Site Manager Thorson testified that lead electrical superintendents give electrical 
superintendents work assignment sheets on a daily basis detailing what work would need to be 
performed, but this alone does not establish that lead electrical superintendents exercised 
sufficient independent judgment in these assignments to render them supervisors under the Act.  
Conclusory statements alone are insufficient to confer supervisory status. Also, the Employer 
did not provide evidence demonstrating how the rest of the petitioned-for unit assigned work.   
Accordingly, the Employer has not satisfied its burden that any of the petitioned-for 
classifications assigned work or effectively recommended the assignment of work within the 
meaning of Section 2(11) of the Act.  

 
3. Hiring 

 
Site Manager Thorson testified that electrical planners, lead electrical planners, electrical 

superintendents, and lead electrical superintendents have been involved in the hiring of other 
employees.  The Employer presented some evidence, specifically emails from individuals in the 
petitioned-for unit, which it asserts establishes that individuals in the petitioned-for unit have 
been involved in hiring.  Some of the emails exchanged between the site manager, the 
production manager, lead electrical superintendent, and a representative of human resources, 
discuss creating a list of prior employees to be contacted for employment.  An email dated 
January 12, 2018 from a production superintendent to human resources only stated that an electrical 
superintendent “said you guys might be hiring.” There is no evidence demonstrating that the 
individual was hired or that the electrical superintendent had any role in the decision whether to 
hire the individual.  Also, an email dated March 12, 2018 email from a lead electrical 
superintendent to human resources gave a referral of someone who was interested in being 
contacted to work as a superintendent at other sites.  There is no evidence demonstrating that the 
person was contacted or hired.  Emails dated February 12, 2018 and February 13, 2018 between 
human resources and a production superintendent only indicate that a lead electrical superintendent 
sent a resume and that the individual was interested in working as a white hat.” There is no 
evidence demonstrating that the person was contacted or hired.  There is an email dated 
December 5, 2017 from a lead electrical superintendent to human resources, forwarding a 
resume and noting a recommendation from a lead electrical superintendent to another lead 
electrical superintendent. However, there is no evidence demonstrating that the individual was 
hired.  At most, the evidence demonstrates  that the Employer may, on occasion, hire out of respect for 
the judgment of another, rather than because of his delegated authority to participate in the 
hiring.  Local Union No. 195, 237 NLRB 1099, 1102 (1978).   There is no evidence 
demonstrat ing that any of the individuals in the petitioned-for unit were actively involved 
in the interviewing or other pre-hiring processes or that their views played any role in the hiring 
decision, while the record does show admitted supervisors were directly involved in those 
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decision.  Donaldson Bros. Ready Mix, Inc., 341 NLRB 958, 962 (2004).  Accordingly, the 
Employer has not satisfied its burden to establish that any of the individuals in the 
petitioned-for unit hired, or effectively recommended employees for hire. 

 
 
 

4. Disciplining 
 
The Employer asserts that lead electrical superintendents, electrical superintendents, lead 

electrical planners, and electrical planners can recommend discipline.  Site Manager Thorson 
testified that lead electrical superintendents would notify the production supervisor and site 
manager if  there had been an event which might warrant discipline and play a significant part in 
coordinating the efforts in the investigation, such as taking pictures and just gathering all the 
data. He also testified that electrical superintendents recommend discipline across craft discipline 
lines.  Moreover, according to Thorson, their role in the disciplinary process would be essentially 
the same as that of lead electrical superintendents.  Thorson further testified that electrical 
planners can provide feedback regarding the performance of electrical superintendents.  However, 
he did not provide examples of such actions. Thorson testified generically that electrical planners 
have the ability to recommend discipline of superintendents.  However, the Employer did not 
provide examples of such actions. The evidence only demonstrates that lead electrical 
superintendents and electrical superintendents served a reportorial function, gathering facts and 
presenting them to decision makers.  Illinois Veterans Home, 323 NLRB 890 (1997); DirecTV, 
357 NLRB 1747, 1750 (2011). There is  no evidence that the site manager or production 
superintendent who issued discipline relied exclusively on the recommendations of the lead 
electrical superintendents and electrical superintendents in making disciplinary decisions. The 
authority to effectively recommend discipline will only be found where discipline results without 
independent investigation by upper management. Veolia Transportation Services, 363 NLRB No. 
98, slip op. at 7 (2016).  Accordingly, the Employer has not satisfied its burden to establish that 
any of the individuals in the petitioned-for unit disciplined or effectively recommended 
employees for discipline.  

 
5. Suspending 

 
The Employer asserts that lead electrical superintendents, electrical superintendents, lead 

electrical planners, and electrical planners can suspend employees and effectively recommend 
that employees be suspended.  Site Manager Thorson testified about an incident in which an 
electrical superintendent notified the production superintendent and operations that an improper 
cable was cut in the course of executing a work package and recommended discipline. He 
recommended discipline both for the crew and himself.   Thorson also testified that the lead 
electrical planners and electrical planners have the ability to recommend the  suspension of 
employees. However, the Employer failed to provide examples of such actions.  Conclusory 
statements alone are not sufficient to confer supervisory status.  Furthermore, Thorson testified 
that lead electrical superintendents and electrical superintendents performed some of the 
investigation at the direction of the site manager or production superintendent, there is no 
evidence demonstrating that electrical superintendents or lead electrical superintendents 
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suspended or effectively recommended employees for suspension.  Accordingly, the Employer 
has not satisfied its burden to establish that any of the petitioned for classifications suspended or 
effectively recommended employees for suspension. 

 
 
 

6. Discharging 
 
The Employer asserts that lead electrical superintendents, electrical superintendents, lead 

electrical planners, and electrical planners can discharge employees and effectively recommend 
that employees be discharged, but no actual evidence of this was introduced at the hearing.  The 
authority to effectively recommend discipline will only be found where discipline results without 
independent investigation by upper management. Veolia Transportation Services, supra. 
Conclusory statements alone are not sufficient to confer supervisory status.  There is no evidence 
demonstrating that individuals in the petitioned-for unit discharged or effectively 
recommended employees for discharge. Accordingly, the Employer has not satisfied its burden to 
establish that any of the individuals in the petitioned-for unit disciplined or effectively 
recommended employees for discipline.   

 
7. Laying Off 

 
The Employer asserts that lead electrical superintendents, electrical superintendents, lead 

electrical planners, and electrical planners can lay off employees and effectively recommend that 
employees be laid off.   Site Manager Thorson testified that lead electrical superintendents may 
look at the progress of work and suggest the layoff of employees .  Thorson a l so  testified 
that electrical superintendents and lead electrical superintendents have the ability to identify 
who they want to lay off by name.   Thorson further test ified that a lead electrical planner 
determined to release an electrical planner as a project was winding down. However, the 
Employer did not provide evidence regarding what consideration was given to that 
recommendation or the implementation of such a decision or specific examples of other similar 
incidents. Moreover, there is no evidence demonstrating that the recommendation of layoffs 
was based upon the use of independent judgment. The evidence demonstrates that the decisions 
were based on the work schedules and milestones established months before the work was 
performed.  Accordingly, the Employer has not satisfied its burden to establish than any of the 
individuals in the petitioned-for unit laid off or effectively recommended employees for 
layoff.  

 
8. Transferring 

 
The Employer asserts that lead electrical superintendents, electrical superintendents, lead 

electrical planners, and electrical planners can transfer employees and effectively recommend 
that employees be transferred.  Site Manager Thorson testified that, if electrical superintendents 
determine that additional help is needed to complete a specific project, they would talk to lead 
production superintendents and site managers about transferring additional employees to the 
project.  Thorson testified lead electrical planners recommend the transfer of newly employed 
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electrical superintendents.  However, the Employer did not provide details regarding the nature 
of such recommendations or whether they were followed.  The evidence demonstrates that 
some employees in the petitioned-for unit may have expressed preferences for who would be 
transferred from one project to the next. However, the evidence does not establish that their 
requests were given dispositive weight or that there was any real exercise of independent judgment. 
The decisions to transfer were made either when one employee was done at one location and 
available to transfer to another location, or when a transfer was mutually agreeable to the individual 
being transferred. Conclusory statements alone are not sufficient to confer supervisory status.  
Accordingly, the Employer has not satisfied its burden to establish that any of  the  individuals 
in the petitioned-for unit transferred or effectively recommended employees for transfer.   

 
9. Recalling 

 
The Employer asserts that lead electrical superintendents, electrical superintendents, lead 

electrical planners, and electrical planners can recall employees and effectively recommend that 
employees be recalled.  Site Manager Thorson testified that lead electrical superintendents have 
the authority to recommend who the Employer should recall from layoff.  He further testified that, 
under the rules for a local union, they can request a foreman by name through the hiring hall, but 
they cannot request craft workers by name. Thorson further testified that the electrical planners 
and lead electrical planners have the ability to recall or recommend a recall of individuals.  
However, the Employer did not provide examples of such actions.  Conclusory statements alone 
are not sufficient to confer supervisory status.   Moreover, there is no evidence demonstrating that 
anyone recommending recall used independent judgment. Accordingly, the Employer has not 
satisfied its burden to establish that any of  the  individuals in the petitioned-for unit recalled 
or effectively recommended employees for recall. 

 
10. Promoting 

 
Site Manager Thorson testified that lead electrical superintendents, electrical 

superintendents, lead electrical planners, and electrical planners can promote employees and 
effectively recommend that employees be promoted.  However, the Employer failed to provide 
specific examples of such actions.  Conclusory statements alone are not sufficient to confer 
supervisory status.   Moreover, there is no evidence demonstrating that anyone recommending 
recall used independent judgment. Accordingly, the Employer has not satisfied its burden to 
establish that any of the individuals in the petitioned-for unit promoted or effectively 
recommended employees for promotion. 

 
11. Rewarding 

 
The Employer asserts that lead electrical superintendents, electrical superintendents, lead 

electrical planners, and electrical planners can reward employees and effectively recommend that 
employees be rewarded.  Site Manager Thorson testified that lead electrical planners and electrical 
planners have the authority to reward employees similar to the way superintendents could offer 
hats or other trinkets. However, the Employer did not provide specific examples of such 
actions.  Conclusory statements alone are not sufficient to confer supervisory status.   
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Accordingly, the Employer has not satisfied its burden to establish that any of the 
individuals in the petitioned-for unit rewarded or effectively recommended employees for 
rewards. 

 
 
 

12. Adjusting Grievances 
 
The Employer asserts that lead electrical superintendents, electrical superintendents, lead 

electrical planners, and electrical planners can adjust grievances and effectively recommend that 
grievances be adjusted.  Site Manager Thorson testified that lead electrical superintendents and 
electrical superintendents have the authority to adjust grievances.  He also testified that 
electrical superintendents  might contact maintenance about broken toilets, order new tools when 
they are damaged or broken, or modify lunch periods (Tr. p. 264-265). However, the Employer 
failed to provide specific examples of such actions.  Conclusory statements alone are not 
sufficient to confer supervisory status.  Moreover, there is no evidence demonstrating the use 
of independent judgment regarding these actions.  The Employer must establish that the 
petitioned-for unit classifications have actual authority to adjust grievances, not just minor 
disputes like broken toilets or pay issues that are readily resolved by a visit to the payroll 
department. Ken-Crest Services, 335 NLRB 777, 779 (2001); Training School at Vineland, 332 
NLRB 1412, 1412, fn. 2 (2000). Accordingly, the Employer has not satisfied its burden to 
establish that any of the petitioned-for classifications adjusted grievances or effectively 
recommended the adjustment of a grievance. 

 
The Employer asserts that, when it performs outage work, two site managers, two 

production superintendents, and two control superintendents are present at the plant.  These three 
or six individuals would be responsible for supervising between 750 and 1100 employees creating 
a disproportionate ratio of supervisors to craft workers.  New York City Omnibus Corp., 104 
NLRB 579, 584 (1953).   The ratio of supervisors to employees is a secondary indicia of 
establishing supervisory status.  However, the ratio of supervisors to employees does not establish 
supervisory status in the absence of any of the 12 primary indicia.  Ken-Crest Services, supra.  
Also, there are general foremen and foremen who work in a crew.  Even though they are not 
supervisors, they assist in overseeing the work of craft workers.  It is unclear, however, the total 
number of general foremen and foremen employed by the Employer. 

 
B. Community of Interest 

 
When determining an appropriate unit, the Board delineates the grouping of employees 

within which freedom of choice may be given collective expression.  At the same time, it creates 
the context within which the process of collective bargaining must function.  Therefore, each unit 
determination must foster efficient and stable collective bargaining.  Gustave Fisher, Inc., 256 
NLRB 1069 (1981).  On the other hand, the Board has also made clear that the unit sought for 
collective bargaining need only be an appropriate unit.  Thus, the unit sought need not be the 
ultimate, or the only, or even the most appropriate unit.  Overnite Transportation Co., 322 NLRB 
723, at 723 (1996).  As a result, in deciding the appropriate unit, the Board first considers 

- 18 - 



Allied Power Services, LLC   
Case 25-RC-219264   
 
 
whether the unit sought in a petition is appropriate.  Id.  When deciding whether the unit sought 
in a petition is appropriate, the Board focuses on whether the employees share a “community of 
interest.”  NLRB v. Action Automotive, 469 U.S. 490, 494 (1985).  In turn, when deciding 
whether a group of employees shares a community of interest, the Board considers whether the 
employees sought are organized into a separate department; have distinct skills and training; 
have distinct job functions and perform distinct work, including inquiry into the amount and type 
of job overlap between classifications; are functionally integrated with the Employer’s other 
employees; have frequent contact with other employees; interchange with other employees; have 
distinct terms and conditions of employment; and are separately supervised.  United Operations, 
Inc., 338 NLRB 123 (2002).  Particularly important in considering whether the unit sought is 
appropriate are the organization of the plant and the utilization of skills.  Gustave Fisher, Inc., 
supra at fn. 5.  With regard to organization of the plant, the Board has made clear that it will not 
approve fractured units – that is, combinations of employees that are too narrow in scope or that 
have no rational basis.  Seaboard Marine, 327 NLRB 556 (1999).  However, all relevant factors 
must be weighed in determining community of interest. 

 
There is very little discussion regarding the pay of electrical superintendents, lead electrical 

superintendents, electrical planners, and lead electrical planners.  The record does indicate that all 
electrical planners start at a 100-level.  Electrical planners can promote from a 100-level to a 200-
level and eventually to a 300-level.  However, it is unclear the wage of each level.   

 
Also, during an outage, the Employer can employ between 750 and 1,100 employees.  

One staffing difference between the online and outage work performed by the Employer is that 
there are two shifts for an outage: a day shift and a night shift.  For each shift, there is a separate 
site manager, production superintendent, and work control Superintendent. During an online 
period, all work performed is typically performed during the day so only one site manager, one 
production superintendent, and one work control superintendent is employed. It is unclear the 
number of employees who work on day shifts and nights.  It is also unclear what hours these 
employees work.   

 
Lead electrical superintendents and electrical superintendents work in the field.  Lead 

planners and electrical planners work in offices.   Lead electrical superintendents and electrical 
superintendents report to the production superintendents.  Lead electrical planners and electrical 
planners report to the work control superintendents.  Ultimately, both the production 
superintendents and the work control superintendents report to site mangers.  Even though lead 
electrical planners and electrical planners do not share common supervision with lead electrical 
superintendents, separate supervision does not mandate separate units.  Casino Aztar, 349 NLRB 
603, 605-606 (2007).  Rather, more important is the degree of interchange, contact and 
functional integration.  Id.    

 
Functional integration refers to when employees’ work constitutes integral elements of an 

employer’s production process or business.  Thus, for example, functional integration exists 
when employees in a unit sought by a union work on different phases of the same product or as a 
group provides a service.  Another example of functional integration is when the Employer’s 
work flow involves all employees in a unit sought by a union.  Evidence that employees work 

- 19 - 



Allied Power Services, LLC   
Case 25-RC-219264   
 
 
together on the same matters, have frequent contact with one another, and perform similar 
functions is relevant when examining whether functional integration exists.  Transerv Systems, 
311 NLRB 766 (1993).   
 

The record reveals that, on a daily basis, lead electrical planners and electrical planners 
develop work packages, which are detailed instructions defining the specific scope of work to be 
performed for a given project and providing guidance needed to safely perform the work.  Lead 
electrical superintendents and electrical superintendents review the plans and determine the 
appropriate staffing levels to ensure that the work outlined in the work packages are completed 
in the field.   
 
 The record also reveals that there is some interchange between electrical superintendents 
and electrical planners.  Witness John Dickson testified that he is currently employed as an 
electrical planner.  However, prior to his position as an electrical planner, he worked as an 
electrical superintendent.    

 
 

V. CONCLUSION 
 
In view of the foregoing and record as a whole, I find that the following employees of the 

Employer constitute a unit appropriate for the purpose of collective bargaining within the 
meaning of Section 9(b) of the Act: 

 
All electrical superintendents, electrical lead superintendents, work planners electrical, 
and lead electrical planners employed by the Employer at jobsites located in the 
following six cities in Illinois: Braceville, Byron, Clinton, Cordova, Marseilles, and 
Morris; BUT EXCLUDING office clerical employees,  professional employees, and 
guards and supervisors as defined in the Act. 
 
 

VI. DIRECTION OF ELECTION 
 

The National Labor Relations Board will conduct a secret ballot election among the 
employees in the unit found appropriate above.  Employees will vote whether or not they wish to 
be represented for purposes of collective bargaining by International Brotherhood of Electrical 
Workers Local Unions 145, 146, 364 & 601 (Joint Petitioners). 

 
A. Election Details 
 
I have determined that a mail ballot election will be held.4 The unit consists of 

approximately 73 employees who work at six different locations within the state of Illinois.  

4 At the hearing in this matter, the Employer requested a mixed mail-manual election while the 
Petitioner sought a mail ballot election.  I am ordering a mail ballot election because the record is 
insufficient to establish that a mixed mail-manual election would be effective. To that end, the 
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There does not seem to be an issue regarding the employees’ ability to understand mail ballots.  
Also, since the employees in the unit are located in various locations, a mail ballot election is the 
most efficient use of Board personnel.  San Diego Gas & Electric, 325 NLRB 1143 (1998); 
Williamette Industries, 322 NLRB 1120 (1997).     

 
The ballots will be mailed to employees employed in the appropriate collective-

bargaining unit.  At 2:00 pm (EDT) on June 25, 2018, ballots will be mailed to voters from the 
National Labor Relations Board, Region 25, Regional office located at 575 N. Pennsylvania 
Street, Room 238, Indianapolis, IN 46204. Ballots are to be returned to the Subregional office 
located at 101 SW Adams Street, Suite 400, Peoria, IL 61602. Voters must sign the outside of 
the envelope in which the ballot is returned.  Any ballot received in an envelope that is not 
signed will be automatically void.   

 
Those employees who believe that they are eligible to vote and did not receive a ballot in 

the mail by Monday, July 2, 2018 should communicate immediately with the National Labor 
Relations Board by either calling the Subregion 33 Office at (309)671-7080 or our national toll-
free line at 1-866-667-NLRB (1-866-667-6572). 

 
All ballots will be commingled and counted at the Subregional office located at 101 SW 

Adams Street, Suite 400, Peoria, IL 61602 on July 24, 2018, at 10:00 am (CDT).  In order to be 
valid and counted, the returned ballots must be received in the Subregional office prior to the 
counting of the ballots. 
 

B. Voting Eligibility 

Eligible to vote are those in the unit who were employed during the payroll period ending 
June 10, 2018, if they are paid on a weekly basis, and those in the unit who were employed 
during the payroll period ending June 3, 2018, if they are paid on a bi-weekly basis, including 
employees paid either weekly or bi-weekly who did not work during the specified period because 
they were ill, on vacation, or temporarily laid off.  Also eligible to vote are all employees in the 
unit who either (1) were employed a total of 30 working days or more within the 12 months 
preceding the applicable election eligibility date or (2) had some employment in the 12 months 
preceding the applicable election eligibility date and were employed 45 working days or more 
within the 24 months immediately preceding the applicable election eligibility date.  However, 

record fails to identify that a significant number of the approximately 73 unit employees would 
be available to vote manually due to the nature of the work involved and at which facility(ies) 
they would be working and available to vote. Additionally, it is clear that it is impractical for at 
least a portion of the unit employees to be present at a manual polling place given the limited 
duration of their assignments with the Employer and the lack of any outage scheduled at any of 
the six involved facilities herein during June and July 2018.   Under these circumstances, the 
record is insufficient to establish that a manual election, or partial manual election, at six 
facilities across a large geographic area in northern Illinois would be an efficient use of Agency 
resources.  
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employees meeting either of those criteria who were terminated for cause or who quit voluntarily 
prior to the completion of the last job for which they were employed, are not eligible.  

Employees engaged in an economic strike, who have retained their status as strikers and 
who have not been permanently replaced, are also eligible to vote.  In addition, in an economic 
strike that commenced less than 12 months before the election date, employees engaged in such 
strike who have retained their status as strikers but who have been permanently replaced, as well 
as their replacements, are eligible to vote.  Unit employees in the military services of the United 
States may vote if they appear in person at the polls.   

Ineligible to vote are (1) employees who have quit or been discharged for cause since the 
designated payroll period; (2) striking employees who have been discharged for cause since the 
strike began and who have not been rehired or reinstated before the election date; and (3) 
employees who are engaged in an economic strike that began more than 12 months before the 
election date and who have been permanently replaced. 

C. Voter List 

As required by Section 102.67(l) of the Board’s Rules and Regulations, the Employer 
must provide the Regional Director and parties named in this decision a list of the full names, 
work locations, shifts, job classifications, and contact information (including home addresses, 
available personal email addresses, and available home and personal cell telephone numbers) of 
all eligible voters.   

To be timely filed and served, the list must be received by the regional director and the 
parties by June 13, 2018.  The list must be accompanied by a certificate of service showing 
service on all parties.  The region will no longer serve the voter list.   

Unless the Employer certifies that it does not possess the capacity to produce the list in 
the required form, the list must be provided in a table in a Microsoft Word file (.doc or docx) or a 
file that is compatible with Microsoft Word (.doc or docx).  The first column of the list must 
begin with each employee’s last name and the list must be alphabetized (overall or by 
department) by last name.  Because the list will be used during the election, the font size of the 
list must be the equivalent of Times New Roman 10 or larger.  That font does not need to be 
used but the font must be that size or larger.  A sample, optional form for the list is provided on 
the NLRB website at www.nlrb.gov/what-we-do/conduct-elections/representation-case-rules-
effective-april-14-2015. 

 
When feasible, the list shall be filed electronically with the Region and served 

electronically on the other parties named in this decision.  The list may be electronically filed 
with the Region by using the E-filing system on the Agency’s website at www.nlrb.gov.  Once 
the website is accessed, click on E-File Documents, enter the NLRB Case Number, and follow 
the detailed instructions. 

 
Failure to comply with the above requirements will be grounds for setting aside the 

election whenever proper and timely objections are filed.  However, the Employer may not 
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object to the failure to file or serve the list within the specified time or in the proper format if it is 
responsible for the failure. 

 
No party shall use the voter list for purposes other than the representation proceeding, 

Board proceedings arising from it, and related matters. 
 
D. Posting of Notices of Election 
 
Pursuant to Section 102.67(k) of the Board’s Rules, the Employer must post copies of the 

Notice of Election accompanying this Decision in conspicuous places, including all places where 
notices to employees in the unit found appropriate are customarily posted.  The Notice must be 
posted so all pages of the Notice are simultaneously visible.  In addition, if the Employer 
customarily communicates electronically with some or all of the employees in the unit found 
appropriate, the Employer must also distribute the Notice of Election electronically to those 
employees.  The Employer must post copies of the Notice at least 3 full working days prior to 
12:01 a.m. of the day of the election and copies must remain posted until the end of the election. 
For purposes of posting, working day means an entire 24-hour period excluding Saturdays, 
Sundays, and holidays. However, a party shall be estopped from objecting to the nonposting of 
notices if it is responsible for the nonposting, and likewise shall be estopped from objecting to 
the nondistribution of notices if it is responsible for the nondistribution.  Failure to follow the 
posting requirements set forth above will be grounds for setting aside the election if proper and 
timely objections are filed.   
 
VII. RIGHT TO REQUEST REVIEW 
 

Pursuant to Section 102.67 of the Board’s Rules and Regulations, a request for review 
may be filed with the Board at any time following the issuance of this Decision until 14 days 
after a final disposition of the proceeding by the Regional Director.  Accordingly, a party is not 
precluded from filing a request for review of this decision after the election on the grounds that it 
did not file a request for review of this Decision prior to the election.  The request for review 
must conform to the requirements of Section 102.67 of the Board’s Rules and Regulations. 

A request for review may be E-Filed through the Agency’s website but may not be filed 
by facsimile.  To E-File the request for review, go to www.nlrb.gov, select E-File Documents, 
enter the NLRB Case Number, and follow the detailed instructions.  If not E-Filed, the request 
for review should be addressed to the Executive Secretary, National Labor Relations Board, 
1015 Half Street SE, Washington, DC 20570-0001.  A party filing a request for review must 
serve a copy of the request on the other parties and file a copy with the Regional Director.  A 
certificate of service must be filed with the Board together with the request for review. 
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Neither the filing of a request for review nor the Board’s granting a request for review 
will stay the election in this matter unless specifically ordered by the Board. 

Dated:  June 11, 2018 
 

 
PATRICIA K. NACHAND 
REGIONAL DIRECTOR 
NATIONAL LABOR RELATIONS BOARD 
REGION 25 
575 N Pennsylvania St Ste 238 
Indianapolis, IN 46204-1520 
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UNITED STATES OF AMERICA 
BEFORE THE NATIONAL LABOR RELATIONS BOARD 

REGION 25 
SUBREGION 33 

ALLIED POWER SERVICES, LLC 
Employer 

  

and Case 13-RC-252563 
INTERNATIONAL BROTHERHOOD OF 
ELECTRICAL WORKERS LOCALS 145, 146, 176, 
364, AND 601 

Petitioner 
 
 

DECISION AND DIRECTION OF ELECTION 
 

Upon a petition duly filed under Section 9(c) of the National Labor Relations Act, 
hereinafter referred to as the Act, as amended, a hearing was held on December 10 and 11, 2019, 
before a hearing officer of the National Labor Relations Board, hereinafter referred to as the 
Board, to determine an appropriate unit for collective bargaining.1 

 
I. ISSUE2 
 

The Petitioner seeks an election within a unit comprised of all full-time and part-time 
lead superintendents, superintendents, lead planners, planners, and trainees employed by the 
Employer at jobsites located in six cities in Illinois: Braceville, Byron, Clinton, Cordova, 
Marseilles, and Morris. The petitioned-for unit would include approximately 63 employees. The 
parties stipulated during the hearing that Work Planner – Electrical Trainee should be included in 
a unit appropriate for purposes of collective bargaining. The Employer contends that the 
petitioned-for unit is not appropriate because all the employees, except Work Planner – Electrical 
Trainee, in the petitioned-for unit are statutory supervisors pursuant to Section 2(11) of the Act.3 
                                                            
1  Upon the entire record in this proceeding, the undersigned finds:  

a. The hearing officer’s rulings made at the hearing are free from error and are hereby 
affirmed.  

b. The Employer is engaged in commerce within the meaning of the Act and it will 
effectuate the purposes of the Act to assert jurisdiction herein.  

c. The labor organization involved claims to represent certain employees of the Employer.  
d. A question affecting commerce exists concerning the representation of certain employees 

of the employer within the meaning of Section 9(c)(1) and Section 2(6) and (7) of the 
Act.   

2 Because the Employer failed to file a timely statement of position, the hearing in this matter 
and this decision address only the statutory issue of supervisory status.  No other issues were 
considered. 
3 On April 27, 2018, the Petitioner filed a petition in 25-RC-219264. The Employer contended 
that the petition was not appropriate because all of the individuals in the petitioned-for unit were 
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II. DECISION 
 

Based on the record and relevant Board cases, I am directing an election in this matter be 
held because a question concerning representation exists under Section 9(c) of the Act.  I 
conclude that a unit comprised of electrical superintendents, work planners - electrical, work 
planner – electrical trainee, and lead electrical planners employed by the Employer at the six 
facilities in question is appropriate for collective bargaining.4 
 
 Thus, the following constitutes a unit appropriate for purposes of collective bargaining: 
 

All electrical superintendents, work planner – electrical trainees, work planners-electrical, 
and lead electrical planners employed by the Employer at jobsites located in the 
following six cities in Illinois: Braceville, Byron, Clinton, Cordova, Marseilles, and 
Morris; BUT EXCLUDING office clerical employees, professional employees, electrical 
lead superintendent and guards and supervisors as defined in the Act. 

 
The unit found appropriate herein consists of approximately 63 employees for whom 

no history of collective bargaining exists.   
 

III. STATEMENT OF FACTS 
 

The Employer is a contractor which provides a broad suite of maintenance, repair, and 
upgrade services for the electrical power industry. The Employer has been in existence since 
May 2017.  Currently, the Employer provides services for 14 different nuclear power plants in 5 
states including Illinois. The Employer contracts with Exelon Corporation (Exelon) to provide 
services to Exelon’s nuclear plants operating in Illinois: Braidwood Nuclear Generation Station, 
Byron Nuclear Generation Station, Clinton Nuclear Generation Station, Dresden Generation 
Station, LaSalle County Nuclear Generation Station, and Quad Cities Nuclear Generation 
Station.  The Braidwood Nuclear Generation Station is in Braceville, Illinois.  The Byron 
Nuclear Generation Station is in Byron, Illinois.  The Clinton Nuclear Generation Station is in 
Clinton, Illinois. The Dresden Generation Station is in Morris, Illinois.  The LaSalle County 

                                                            
supervisors under the Act, and the matter went to hearing on May 8, 9, and 10, 2018.  On June 
11, 2018, the Regional Director for Region 25 issued a Decision and Director of Election which 
found the following unit appropriate  for collective bargaining: All electrical superintendents, 
electrical lead superintendents, work planners electrical, and lead electrical planners employed 
by the Employer at jobsites located in the following six cities in Illinois: Braceville, Byron, 
Clinton, Cordova, Marseilles, and Morris; BUT EXCLUDING office clerical employees, 
professional employees, and guards and supervisors as defined in the Act. 
4 The parties stipulated on the record that these are correct titles of the job classifications in the 
petitioned for unit. 
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Nuclear Generation Station is in Marseilles, Illinois. The Quad Cities Nuclear Generation Station 
is in Cordova, Illinois.  

With respect to the Employer’s organizational structure, the site manager is the most 
senior individual at the jobsite.  He has ultimate oversight over the field execution and planning 
aspects of the Employer’s operations.  The production superintendent oversees the field 
execution aspects of the Employer’s operations.  The production superintendent reports to the 
site manager.  The electrical lead superintendents and electrical superintendents report to the 
production superintendent.   

 
The work control superintendent oversees the planning side of the Employer’s operations.  

The work control superintendent also reports to the site manager.  The lead electrical planner and 
the work planners - electrical report to the work control superintendent.   In total, during an 
outage, the Employer can employ between 750 and 1,100 employees.  One staffing difference 
between the online and outage work performed by the Employer is that there are two shifts for an 
outage: a day shift and a night shift.  For each shift, there is a separate site manager, production 
superintendent, and work control Superintendent. During an online period, all work performed is 
typically performed during the day so only one site manager, one production superintendent, and 
one work control superintendent are employed.  
 

The Employer operates an electrical division and a mechanical division.  With respect to 
the Employer’s electrical division, customers’ needs dictate the amount of work and the number 
of employees needed by the Employer.  The Employer maintains a regular crew of work planners 
- electrical and electrical superintendents on a permanent basis.  The Employer also employs 
work planners - electrical and electrical superintendents as needed to prepare for outages at 
various plants.  An outage is a situation where a nuclear reactor is taken off-line or shut down so 
repairs and/or upgrades can be safely made to equipment. Outages occur at each plant 
approximately every 18 to 24 months.  Outages typically last approximately three weeks but can 
last longer depending upon the scheduled work to be completed.  During this time, the Employer 
performs varied and extensive work including maintenance, repair or enhancement of existing 
equipment, and installation of new equipment. Specific tasks can include scaffold builds, 
insulation removal, piping replacement, electrical inspections, electrical installations, and new 
modifications.  The Employer also performs maintenance, repairs, and upgrades which occur 
when the nuclear reactors are online and producing power.  Exelon dictates the timing and scope 
of work performed by the Employer.  The Employer establishes milestones by which various 
aspects of work are tracked.   

Planning for maintenance and modification begins when the nuclear power plant operator 
notifies the Employer of the portion of the maintenance modification work that the Employer 
will be hired to complete, which is outlined in a scope of work or work split. In the instant case, 
once Exelon gives the Employer a work split, the Employer’s site manager, production 
superintendent, and work control superintendent analyze how many work planners - electrical, 
including a lead electrical planner, electrical superintendents, including an electrical lead 
superintendent, are necessary to begin planning and estimating the job.  Once the work planners- 
electrical and initial electrical superintendents are hired, work planners – electrical develop work 
packages, which are detailed instructions defining the specific scope of work to be performed for 
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a given project and providing guidance needed to safely perform the work.  Electrical 
superintendents review the plans and determine the appropriate staffing levels. When an 
appropriate staffing level has been determined, the Employer employs the appropriate number of 
additional electrical superintendents for the job by either hiring them outright or by transferring 
them from another site.   
 

The Employer also hires craft workers.  Craft workers are personnel hired through a labor 
organization to perform physical work.  Craft workers include foremen, general foremen, 
journeymen, and apprentices.  Once the appropriate personnel are hired, the Employer assigns 
work packages to a crew which consists of a superintendent, a general foreman, a foreman, and 
other craft workers and these employees complete the physical work. 
 
IV. LEGAL STANDARD 
 

To determine whether an individual is a supervisor within the meaning of Section 2(11) 
of the Act, the Board examines: (1) whether the individual has the authority to engage in any 1 of 
the 12 enumerated powers listed in Section 2(11) of the Act; and (2) whether the exercise of such 
authority requires the use of independent judgment.  NLRB v. Health Care & Retirement Corp. 
of America, 511 U.S. 571, 573-574 (1994): NLRB v. Kentucky River Community Care, Inc., 
532 U.S. 706, 707 (2001).  Section 2(11) of the Act defines the term supervisor as: 

Any individual having authority, in the interest of the employer,  
 to hire, transfer, suspend, lay off, recall, promote, discharge,  
 assign, reward, or discipline other employees, or responsibly to  
 direct them, or to adjust their grievances, or effectively to  
 recommend such action, if in connection with the foregoing the  
 exercise of such authority is not of a merely routine or clerical 
 nature, but requires the use of independent judgment.   
 
Pursuant to this definition, individuals are statutory supervisors if (1) they hold the 

authority to engage in any 1 of the 12 supervisory indicia (e.g., “assign” and “responsibly to 
direct”) listed in Section 2(11); (2) their “exercise of such authority is not of a merely routine or 
clerical nature, but requires the use of independent judgment;” and (3) their authority is held “in 
the interest of the employer.”  Oakwood Healthcare, Inc., 348 NLRB 686 (2006).  In Oakwood 
Healthcare, the Board held that “assign” for purposes of Section 2(11), means the “designation of 
significant overall tasks to an employee, not…ad hoc instruction that the employee perform a 
discrete task” which requires the use of independent judgment.  Oakwood Healthcare, 348 
NLRB at 689.  The Board interpreted the 2(11) language “responsibly to direct” as follows:  “If a 
person on the shop floor has men under him, and if that person decides what job shall be 
undertaken next or who shall do it, that person is a supervisor, provided that the direction is both 
responsible…and carried out with independent judgment.”  Id. at 691.  The Board further held 
that, for direction to be responsible under Section 2(11), the person directing the performance of 
a task must be accountable for its performance.  Id. at 691-692.  The Board further stated that 
judgment must actually rise above what is “routine or clerical.”  Id. at 693.  The Board also 
stated that the judgment must be independent.  It noted that “a judgment is not independent if it 
is dictated or controlled by detailed instructions, whether set forth in company policies or rules, 
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the verbal instructions of a higher authority, or in the provisions of a collective-bargaining 
agreement.”  Id.  However, the Board clarified that, “. . . the mere existence of company policies 
does not eliminate independent judgment from decision-making if the policies allow for 
discretionary choices.”  Id.   

 
In excluding individuals from a unit based upon supervisory status, the burden of proof 

rests upon the party alleging that an individual is a supervisor.  NLRB v. Kentucky River 
Community Care, Inc., 532 U.S. 706 (2001); Bennett Industries, 313 NLRB 1363 (1994).  A lack 
of evidence is construed against the party asserting supervisory status.  The Board is reluctant to 
confer supervisory status too broadly because an employee deemed to be a supervisor loses the 
protection of the Act.  Vencor Hospital – Los Angeles, 328 NLRB 1136, 1138 (1999).  Notably, 
a mere inference of independent judgment without specific support in the record is insufficient to 
warrant a finding of supervisory status.  Sears, Roebuck & Co., 304 NLRB 193 (1991).  Rather, 
the record as a whole must establish that an alleged supervisor’s role is something other than the 
routine communication of instructions between management and employees without the exercise 
of any significant discretion.  McCullough Environmental Services, 306 NLRB 565 (1992).  
Also, job titles, job descriptions, or similar documents are not given controlling weight and will 
be rejected as mere paper, absent independent evidence of the possession of the described 
authority.  Golden Crest Healthcare Center, supra.   
 
 Conclusionary statements made by witnesses, without supporting evidence, does not 
establish supervisory status.   Control Services, Inc., 314 NLRB 421 (1994); citing Sears, 
Roebuck & Co., 304 NLRB 193 (1991).  Evidence must be in the record to show that an alleged 
supervisor actually exercised at least one of the statutory indicia of a 2(11) supervisor.  Id.  In 
Control Services, the Board noted that the record was devoid of any corroborating evidence to 
establish supervisory status and thus insufficient to support such a finding.  It is well established 
that if an employee can discipline or has the authority to effectively recommend discipline then 
that employee is a supervisor.  In Ken-Crest Services, 335 NLRB 777 (2001), the Board found 
that the employees in question issued verbal warnings; however, the record was devoid of any 
written warnings that referred to the previous verbal warnings.  The Board found that the 
employer failed to show that any actual consequences flowed from the verbal warnings.  Thus, 
the evidence was insufficient to establish supervisory status.   

 
In the instant case, the Employer is asserting that individuals who hold the positions of 

electrical superintendent, electrical lead superintendent, work planner – electrical, and 
lead electrical planner are supervisors within the meaning of section 2(11) of the Act, and thus, 
are ineligible to vote in any election directed in this case.  The Employer, therefore, has the 
burden of establishing the supervisory status of those individuals. 
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V. DISCUSSION AND APPLICATION OF BOARD LAW 
 
A. Work Planner – Electrical 

 
Job Description and Duties 
 
The Employer maintains a core group of work planners-electrical year-round. The 

Employer also hires additional electrical work planners as needed to prepare for outages. They 
report to the work control superintendent.  On May 20, 2019, the Employer revised the job 
description of Planner II and lists the Responsibilities/Accountabilities of the Senior Planners as 
follows: 

 
1. Responsible for approving and reviewing all required work packages to ensure 

safety, high quality and technical rigor 
2. Attend and participate in all scheduled management meetings as required 
3. Clarify and implement modifications to work assignments when necessary 
4. Complete assigned project physical work (shop fabrication, pre-outage, outage, 

and online) 
5. Responsible for conducting field walk downs to identify and analyze corrective 

and preventive maintenance, modification and surveillance activities and for 
providing input for refining and improving work package quality to work crews 

6. Define procedures, drawings, equipment and materials required to performing 
planned work packages 

7. Develop, revise and review maintenance procedures to facilitate and enhance 
work package development 

8. Facilitate package preparation by preparing and/or submitting out of service, 
plant barrier impairments, welding/grinding permits, fire impairments, 
operability impact statements, regulatory/code documentation, NOS hold/witness 
points, temporary leak repair documentation and other requests 

9. Incorporates input from the planning team and other required groups to support 
field work 

10. Independently plan and prepare work instructions that provide direction to the 
various workgroups for corrective maintenance repairs, performance of 
preventive maintenance, and surveillance 

11. Interface and collaborate with work management, supply, operations and 
engineering to identify and resolve work package issues 

12. Maintain compliance with codes, standards, vendor recommendations and 
maintenance directions 

13. May participate in pre-job briefs and ensures appropriate understanding for the 
work at hand 

14. Order all materials and equipment, including contingency materials required to 
complete the project work orders 

15. Participate in schedule reviews and sequencing of activities 
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16. Perform assigned installation testing and support modification acceptance testing 
in accordance with CC-AA-107, Configuration Change Acceptance Testing 
Criteria and associated T&RM's 

17. Perform other Work Planner responsibilities as required 
18. Prepare work order packages for installation activities 
19. Proficient in generating work packages from scratch, using established work 

planning processes, coordinating approval and directing activities associated with 
assigned packages 

20. Provide evaluative feedback on performance of superintendents and craft 
workers 

21. Recommend employees for hiring, advancement and promotion 
22. Requires good communication skills and demonstrated ability to work efficiently 

and safely in plant environments 
23. Select and approve purchase or make procurement recommendations for all 

materials needed for work package execution 
24. Verify work instructions are adequate and comply with all applicable station 

procedures 
 

 Exelon generates work splits through which it identifies work that it will give to the 
Employer.   The work control superintendent receives these work splits and determines the order 
in which the work must be planned. The work control superintendent and scheduler assign work to 
work planners – electrical.  Work planners – electrical do not typically work in the field at a 
jobsite. They work primarily in offices along with other employees.  They prepare work 
packages, which are detailed instructions defining the specific scope of work to be performed 
for a given project and providing all the guidance needed to safely perform the work.   While a 
crew has some discretion as how to perform the task required under a work package, they are not 
allowed any deviation from the work package requirements.  If there are anomalies which 
develop, they are required to contact work planners – electrical to request clarification or 
modification of the work packages.  Electrical superintendents may go to electrical planners with 
questions about work packages. Any revisions outside of the scope of the original work require 
the electrical planners to consult Exelon engineers for resolution.  Once engineering has decided 
how to resolve the anomaly, work planners - electrical enter the engineer’s recommendation into 
the work packages.  The work packages are created in software known as passport, which is 
software owned by Exelon and calibrated to its specifications.    
  
 In preparing work packages, work planners – electrical have the discretion to either take a 
specific procedure and extract the steps out of it and put it in his work package or reference the 
procedure number with the procedure included later in the work package.  Once work planners – 
electrical have created work packages, the work packages are submitted to various work groups, 
such as engineering, quality control, weld administration, and others for final approval or 
superintendents can take the work packages to implement them.  Once work packages have been 
fully implemented, the work planners – electrical review the documents to ensure completion, 
but they do not verify the work done in the field. Document clerks break the work package 
down.  Work planners - electrical enter closure notes into passport. Package closure means 
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making sure that all signatures have been placed, and that somebody has done their diligence, and 
then the package goes through a closure process. Work planners – electrical do not physically go 
and inspect the work site after the work package has been implemented.  
 
 Analysis 
 

The Employer asserts that work planners – electrical have the authority to hire, transfer, 
suspend, lay off, recall, promote, discharge, assign, reward, or discipline other employees, or 
responsibly to direct them, or to adjust their grievances.  As set forth below, there is insufficient 
evidence that work planners – electrical are 2(11) supervisors under the Act. 

 
As it relates to assigning work, hiring, suspending, discharging, recalling, transferring, 

promoting, rewarding, or adjusting grievances, the Employer failed to provide any examples or 
introduce any evidence that work planners – electrical engaged in any of the aforementioned 
supervisory conduct. Conclusory statements alone are insufficient to confer supervisory status.  
Accordingly, the Employer has not satisfied its burden to establish work planners – electrical 
assigned, hired, suspended, discharged, recalled, transferred, promoted, rewarded, adjusted 
grievance or recommended such action within the meaning of Section 2(11) of the Act.  

 
The Employer asserts that work planners – electrical direct electrical superintendents 

and craft workers through work instructions and verbal directions.  Site Manager Dirk Thorson 
testified about a situation where a retrofit kit was not lining up properly. The electrical 
superintendent and the crew asked for clarification from the work planner – electrical who 
indicated that they could loosen a part up consistent with the work package.  This incident alone 
is not sufficient to establish supervisory status. Conclusory statements alone are insufficient to 
confer supervisory status, and there is insufficient evidence that this decision involved the use 
of independent judgment.   There is insufficient evidence demonstrating that work planners - 
electrical responsibly direct electrical superintendents, craft workers, or other employees.  There 
is also insufficient evidence demonstrating that work planners - electrical are held accountable 
for the actions or work of other employees.  There is also insufficient evidence demonstrating 
that work planners - electrical use independent judgment in directing the work of other 
employees. 

 
The Employer asserts that work planners - electrical recommend discipline.  Thorson 

testified that work planners - electrical can provide feedback regarding the performance of 
electrical superintendents. In addition, Thorson testified generically that work planners - 
electrical can recommend discipline of superintendents.  However, the Employer did not provide 
examples of such actions. Accordingly, the Employer has not satisfied its burden to establish that 
work planners - electrical disciplined or effectively recommended employees for discipline. 

 
B. Lead Electrical Planners 

 
Job Description and Duties 

 
The Employer also employs some lead electrical planners at the Exelon facilities where it 
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is contracted to do work. They report to the work control superintendent.  The Employer asserts 
that there is typically one lead electrical planner in the mechanical division and one lead 
electrical planner in the electrical division. None of the Employer’s Standard Operating 
Procedures have a lead electrical planner classification or otherwise explain what the duties of a 
lead electrical planner are.  However, the individual job description for the lead electrical planner 
position in June 2019 stated that their essential functions were as follows: 
 

1. Oversee electrical engineers on the job site 
2. Scope, plan, and write work packages 
3. Provide maintenance work package technical review 
4. Analyze time and material requirements for work activity 
5. Develop and issue preventive maintenance records and work packages 
6. Prepare and/or review efficient and specific instructions for the 

isolation, containment de-energization of various mechanical, 
physical, electrical, chemical energy systems or radiological sources 
according to established procedures. 

7. Retrofit/upgrade/refurbish electrical systems 
8. Interpret dated systems and designs 
9. Writing work instructions and planning work packages 

 
On May 20, 2019, the Employer revised the job description of the Civil, Electrical, and 

Mechanical Planners. The job description covers Senior Planners. The job description lists the 
Responsibilities/Accountabilities of the Senior Planners as follows: 

 
1. Able to identify components and part options as input in initial design planning 
2. Analyze time and material requirements for work activity 
3. Complete assigned project physical work (shop fabrication, pre-outage, outage, 

and online) 
4. Determine the number of planners needed to complete each project, prepare work 

schedules and assign duties and tasks for work planners 
5. Develop and issue preventive maintenance records and work packages 
6. In addition to the duties of a Planner I perform comprehensive design reviews, 

provide input into final design to enhance installation and schedule performance 
7. Incorporates input from the planning team and other required groups to support 

field work 
8. Interface with scheduling group to integrate planning efforts associated with large 

design changes, including “fast track” efforts that often require planning in 
parallel with final design 

9. Interpret dated systems and designs 
10. Responsible for investigating alleged violations of employer policies, 

recommending corrective action when necessary, and administering warnings, 
suspensions and discharge 

11. May direct other planners to manage and facilitate package development for 
larger projects 

12. May participate in pre-job briefs and ensures appropriate understanding for the 
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work at hand 
13. Order all materials and equipment, including contingency materials required to 

complete the project work orders 
14. Participate in schedule reviews and sequencing of activities 
15. Perform assigned installation testing and support modification acceptance testing 

in accordance with CC-AA-107, Configuration Change Acceptance Testing 
Criteria and associated T&RM's 

16. Perform other Lead Work Planner responsibilities as required 
17. Prepare and/or review efficient and specific instructions according to established 

procedures 
18. Prepare work order packages for installation activities 
19. Proficient in generating work packages from scratch, using established work 

planning processes, coordinating approval and directing activities associated with 
assigned packages 

20. Provide evaluative feedback on performance, including documenting corrective 
training and record performance deficiencies 

21. Provide maintenance work package technical review 
22. Recommend employees for hiring, advancement, and promotion 
23. Recommend the transfer, layoff and recall of employees to complete work 

assignments and enhance productivity 
24. Requires good communication skills and demonstrated ability to work efficiently 

and safely in plant environments 
25. Retrofit/upgrade/refurbish systems 
26. Scope, plan, and write work packages 
27. Responsible for directing the work of work planners, superintendents and craft 

workers on the job site 
28. Support activities as required by LIR 
29. Write work instructions and plan work packages 
 
The Employer asserts that the biggest difference between work planners - electrical and 

lead electrical planners is that lead electrical planners have the responsibility to lay out the work 
that the planning department is going to do.  The lead electrical planners get the scope of work 
from the work control superintendent and explain to the work planners - electrical what their 
priority work is supposed to be. After receiving the work split from Exelon, lead electrical 
planners perform analyses on the work, and de te rmine  the number of work planners - electrical 
needed in order to meet to perform the work, which is explained in the Employer’s readiness 
plan 

 
Analysis 
 
The Employer asserts that lead electrical planners have the authority to hire, transfer, 

suspend, lay off, recall, promote, discharge, assign, reward, or discipline other employees, or 
responsibly to direct them, or to adjust their grievances.  As set forth below, there is insufficient 
evidence that lead electrical planners are 2(11) supervisors under the Act. 
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There is detailed testimony in the record from Edward Meyer, a witness called by the 
Employer. Meyer testified that he is a Work Planner Lead at the Braidwood site. His 
performance evaluations submitted by the Employer indicate that his title is Work Planner Lead. 
Work Planner Lead is not a classification contained in the petitioned for unit.  The Employer 
asserts that Meyer’s performs the functions of a lead electrical planner, thus the Region should 
consider his testimony when evaluating whether lead electrical planners are 2(11) supervisors 
under the Act. Meyer testified that in his role as a Work Planner Lead, he reviews and approves 
electrical packages, assigns and direct the work of work planners - electrical. However, Meyer 
also testified that lead electrical planners do not report to him and that is unfamiliar with the title 
of lead electrical planners. Thus, his testimony is irrelevant as to the supervisory status of the 
lead electrical planners. 

 
As it relates to assigning work, hiring, suspending, discharging, recalling, promoting, 

rewarding, or adjusting grievances, the Employer failed to provide any examples or introduce 
any evidence that the lead electrical planners engaged in any of the aforementioned supervisory 
conduct. Conclusory statements alone are insufficient to confer supervisory status.  Accordingly, 
the Employer has not satisfied its burden to establish that lead electrical planners assigned, hired, 
suspended, discharged, recalled, promoted, rewarded, adjusted grievance, or recommended such 
action within the meaning of Section 2(11) of the Act.  

 
The Employer asserts that lead electrical planners responsibly direct the work of other 

employees. Site Manager Dirk Thorson testified that lead electrical planners direct the work of 
work planners – electrical and distribute work to them.  However, the evidence presented by the 
Employer does not explain how such distributions of work are made or the factors considered in 
making such distributions of work.  Furthermore, there is insufficient evidence demonstrating 
that lead electrical planners are held accountable for the work performance of work planners - 
electrical, lead electrical superintendents, electrical superintendents, or other employees.  

 
The Employer asserts that lead electrical planners recommend discipline.  Thorson 

further testified that lead electrical planners can provide feedback regarding the performance of 
electrical superintendents.  However, he did not provide examples of such actions. Accordingly, 
the Employer has not satisfied its burden to establish that lead electrical planners disciplined or 
effectively recommended employees for discipline. 

 
The Employer asserts that lead electrical planners can lay off employees and effectively 

recommend that employees be laid off.   Thorson testified that a lead electrical planner 
determined to release a work planner - electrical as a project was winding down. However, the 
Employer did not provide evidence regarding what consideration was given to that 
recommendation or the implementation of such a decision or specific examples of other similar 
incidents. Moreover, there is no evidence demonstrating that the recommendation of layoffs 
was based upon the use of independent judgment. The evidence demonstrates that these decisions 
were based on the work schedules and milestones established months before the work was 
performed.  Accordingly, the Employer has not satisfied its burden to establish lead electrical 
planner laid off or effectively recommended employees for layoff. 
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The Employer asserts the lead electrical planner can recommend transfers. Thorson 
testified that lead electrical planners recommend the transfer of newly employed electrical 
superintendents.  However, the Employer did not provide details regarding the nature of such 
recommendations or whether they were followed.  The evidence demonstrates that some 
employees in the petitioned-for unit may have expressed preferences for who would be transferred 
from one project to the next. However, the evidence does not establish that their requests were 
given dispositive weight or that there was any real exercise of independent judgment. The 
decisions to transfer were made either when one employee was done at one location and 
available to transfer to another location, or when a transfer was mutually agreeable to the individual 
being transferred. Conclusory statements alone are not sufficient to confer supervisory status.  
Accordingly, the Employer has not satisfied its burden to establish that lead electrical planners 
transferred or effectively recommended employees for transfer.   

 
 

 
C. Electrical Superintendents 

 
Job Description and Duties 

 
Electrical superintendents report to the production superintendent.  The duties of all 

electrical superintendents are outlined in the Employer’s Standard Operating Procedures for 
Roles and Responsibilities.  The Employer’s Standard Operating Procedures for Roles and 
Responsibilities defines electrical superintendents’ duties as follows: 
 

1. Taking Ownership and Accountability for implementation of the 
Company HSE Program. 

2. Advising all employees to report personal medical conditions or 
restrictions to OHS. 

3. Requiring any  employee that sustains a work-related injury  or illness to 
report to the Company HSE Representative or Client OHS without delay. 
Accompany the injured employee to OHS if feasible. Assist in the 
collection of relevant information. 

4. Performing a field investigation of the circumstances surrounding all 
work-related Level 2 or Level 3 injuries or illnesses. Complete a 
field investigation and documentation for Level 2 or Level 3 injury or 
illness, initiate a Client Corrective Action Program Issue Report (IR) 
per SOP. 

5. Providing information on near misses. A significant near miss requires 
that an IR be initiated. Additionally, supervisors recording a near miss 
must do so on the Company Incident/Near Miss Report describing what 
happened and lessons learned. This information is to be provided to the 
SM for dissemination.  

6. Initiating a Client Issue Report (IR) and ensuring review by the respective 
PS before publication. Electronic input may be by the Company CAP 
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Coordinator. 
7. Advising the Company HSE Representative immediately of all injuries 

and ensure that reports including photos, personal statements, or witness 
statements are completed and reach the Company HSE Representative 
before departing the work shift on the day of an incident, injury, or 
illness. 

8. Conducting and documenting a Post-Accident Safety Meeting with 
the respective work crew for all Level 2 & 3 injuries or illnesses and assist 
the PS in communicating the incident details during shift brief. 

9. Assisting the SM in communicating the incident details at the shift briefs 
and to the Company senior management on the SM morning call. 
Detail the preventative measures implemented. 

10. Organizing and managing all assigned work tasks/activities 
11. Coordinating and supporting field operations of sub-contractors as required 
12. Assuring that only qualified and properly trained individuals are assigned 

to tasks. 

13. Treating all assigned craft equally and fairly. Recognize employee 
concerns and notifying the Production Superintendent of potential issues. 

14. Interfacing  with station representatives related to assign the Company field 
tasks and activities. 

15. Ensuring detailed pre-job briefings are delivered on a daily basis 
through personal presentation or participation. Attends all pre-job briefs 
for activities in High Rad Areas and documents by signature their 
attendance on the Pre-job sign in sheet. 

16. Participate in the High Rad Brief with the crew requiring entry into a 
High Rad area ensuring crew signatures on the correct R WP and 
adequate three-way communication with an RP Technician using 
appropriate maps. Maintain positive control up to the boundary  for crew 
personnel for first entry to a high rad area and as necessary thereafter. 

17. Assuring that Task Specific Job Hazard Assessments and Analysis is 
performed for all work (Analysis performed shiftly). 

18. Driving to reduce dose and to work jobs ALARA. 
19. Spending 80% of their time in the field observing work activities. 
20. Ensuring that the work meets the requirements of the work packages, 

work orders, and good work practice standards. 
21. Identifying barriers to success and to aggressively pursuing permanent 

changes to increase productivity. 
 
  Under the Employer’s Standard Operating Procedures for Outage Work, electrical 
superintendents’ duties are further defined as: 

 
1. Verifying that personnel are qualified prior to performing work   

activities. 
2. Ensuring cost and schedule adherence on projects for which responsible. 
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3. Having resources including materials, tools, and special tools staged and 
physically available. 

4. Verifying that support tasks such as scaffolding erection, insulation 
removal, etc. are scheduled and ready to work using the one-hour-rule. 

5. Notifying support organizations such as Rad Protection, Security, etc. when 
their support is required using the one-hour-rule. 

6. Ensuring prerequisites for performing the work as identified in the Work 
Package and/or procedure have been met. 

7. Ensuring required permits are in place prior to performing work 
activities. 

8. Ensuring that Human Performance Tools and Verification Practices are 
used while performing the work. 

9. Ensuring that as work is completed it is demobilized and the area is 
cleaned, tools and equipment are returned to the proper location and work 
packages are properly completed.  

10. Retaining forms used to obtain parts from supply. Unused parts must be 
returned and credited to the original material request or work 
order/task. 

 
On May 20, 2019, the Employer revised the job description of electrical superintendents and 

it lists their Responsibilities/Accountabilities as follows: 
 

1. Assign work locations, times and overall work duties to company and contractor 
field resources to optimize overall cost and schedule completion 

2. Attend and participate in all scheduled management meetings as required 
3. Audits SAFE Job briefs to ensure that appropriate discussion takes place, risks are 

thoroughly identified, and that appropriate mitigating actions or barriers are put in 
place to reduce or eliminate threats 

4. Responsible for ensuring that client and Company safety rules, policies, and 
practices are documented and adhered to and ensure the implementation of any 
safety corrective measures 

5. Responsible for ensuring that the unit delivers planned work at a cost equal to or 
less than the budget for a given period by providing solid budgetary estimates and 
responsibly directing the activities of the team, their scheduling (including 
overtime), material, and tool costs to deliver expected results efficiently 

6. Responsible for establishing and monitoring work goals and objectives 
7. Instill client values and personal responsibility into construction staff 
8. Responsible for investigating alleged violations of employer policies, 

recommending corrective action when necessary, and administering warnings, 
suspensions, and discharge 

9. Responsible for directing the performance of the unit and its individual members 
by setting consistent, realistic expectations and goals for improvement; 
influencing, supporting, and motivating employees to perform at their best; 
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evaluating performance consistently for the members of the team; providing 
timely recognition, feedback, and coaching to improve performance; and fairly 
differentiate and document performance for members of the team 

10. Responsible for directing, leading, assigning, coordinating and overseeing the 
activities of a team to effectively execute daily, weekly, and monthly work plans 
to fabricate, install, test, and put into service in a manner that complies with 
company Standards, Federal and State regulations, and meets commitments made 
to our customers  

11. Evaluating employee performance and set safety, quality and productivity metrics  
12. Monitor budget and/or cost per unit variances and identifies exceptions/variances 

and appropriate corrective actions 
13. Responsible for periodically inspecting work in progress and completed work to 

ensure conformance to specifications and for directing foreman and/or craft 
workers in the proper performance of work 

14. Observes work and driving to recognize, reward, and promote safe work and 
driving habits and compliance with safe work practices and procedures; coaches' 
employees to eliminate unsafe acts and practices 

15. Perform other Superintendent responsibilities as required  
16. Plans system outages in cooperation with other Company personnel and 

contractors to ensure that work can proceed safely  
17. Responsible for providing feedback on performance of work, including 

documenting corrective training and record performance deficiencies 
18. Recommend and/or authorize grievance adjustments 
19. Recommend employees for hiring, advancement, and promotion 
20. Recommend the transfer, layoff and recall of employees to complete work 

assignments and enhance productivity 
21. Responds to emergency situations (where applicable) 
22. Responsible for enhancing performance of construction staff through training, 

motivation and performance coaching 
23. Responsible for supervising and directing craft workers/foremen and determining 

the method of construction, manpower levels (e.g. the number of craft 
workers/foremen needed to complete each project), work schedules, documenting 
hours worked and assign duties and tasks for craft workers/foremen 

24. Responsible for the safety of each member of the team 
25. Review and approve highly complex work orders, proposed field changes and/or 

invoices in accordance with authorization approval policies 
26. Understand and adhere to all processes that are designed to help complete projects 

safely, with a high standard of quality and productivity 

On a daily basis, electrical superintendents provide direction to craft employees. They 
gather foremen and crew and conduct pre-job briefings, which cover everything from scope of 
work that will be performed that day, to required protective equipment, tools, and 
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supervisory hold points. They also perform work in accordance with the task list set forth in the 
work package.  While craft workers have some latitude to get the job done, the job of electrical 
superintendents is to provide overall direction and to make sure that the craft workers stay 
within the boundaries of their work, providing advice along the way to avoid the 
development of any problems. Also, electrical superintendents determine that additional 
manpower may be needed to complete a project. They can also make requests for additional 
manpower to the electrical lead superintendents. Electrical Lead superintendents then may 
reallocate employees from one crew to another. 

 
John Dickson testified that he worked as an electrical superintendent at the Quad Cities 

outage. Dickson testified that a typical day at the Quad Cities outage would begin with the Lead 
Electrical Superintendent assigning him work.  The General Foreman would select the foreman 
and the crew.   Dickson testified that at the beginning of the shift there was a mass pre-job brief 
for the entire jobsite led by upper management to highlight the plant and safety issues. Dickson 
testified after the meeting employees broke into their individual crews. He testified that the 
foreman would find their crew members and then they have a pre-job brief that is specific to the 
job. During these pre-job briefs, the expectations are laid out, so the entire crew knows their 
roles and responsibilities. The electrical superintendent, foreman, and even a crew member can 
lead pre-job briefs, but generally the electrical superintendent led the meeting.  After the pre-job 
brief, the crew would go to work. Dickson testified that he would tell the general foreman that it 
was time to start the first steps of the job. The general foreman would tell the foreman that it was 
time to do the first step and the foreman he would then direct his crew.  
 

Site Manager Dirk Thorson testified that the relationship between electrical 
superintendents and general foremen is not hierarchal, but rather the general foreman would be 
“dotted line off to the side of the electrical superintendents” on an organizational chart.  Former 
electrical superintendent John Dickson corroborated Thorson’s testimony.  Specifically, Dickson 
testified that electrical superintendents and general foreman are on the peer level.  Thorson 
further stated the electrical superintendents work hand in hand with the electrical lead 
superintendent to run down any safety concerns, ensure timesheets are filled out, and assist with 
fitness of duty.  According to Thorson, electrical superintendents assist the electrical lead 
superintendent by laying out work assignments for daily briefings, helping maintain continuity 
when employees take their required days off. Thorson testified electrical superintendents direct 
the entire crew, but General Foreman can essentially fill in for the electrical superintendent if he 
or she has to go to another job.  John Francimore testified that as an electrical lead 
superintendent he would give instructions to the electrical superintendent or general foreman and 
they in turn would instruct the crew.    

 
Dickson testified that work start and end time is set by the production superintendent. 

Francimore also testified that as electrical lead superintendent he would give the electrical 
superintendents a written list of what to do each day based on the schedule. Dickson testified that 
as an electrical superintendent he never assigned work to foreman or craft workers. Dickson 
testified that if the crew was too big or if he had an issue with personnel, he would discuss that 
with the electrical lead superintendent.  
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Dickson testified that when he served as an electrical superintendent, he would give 
employees verbal warnings if they were not wearing ear plugs, wearing safety glasses, or hard 
hats; but also testified that he never hired, fired, made personal recommendations for hiring, laid 
off, requested recall, disciplined, promoted, gave raises or awards, evaluated employees, or 
adjusted grievances.   

 
Executive Director Robert Nevin testified electrical superintendents are held accountable 

when they fail to supervise craft employees. Nevin testified that he sits on a disciplinary review 
board and testified to his knowledge regarding three disciplinary instances. Nevin testified that a 
craft employee had used the wrong equipment which caused a transmitter to crack.  Nevin 
testified that the Employer disciplined electrical superintendent Tom Krager for inadequate 
supervision because he allowed the installation of the incorrect component and he signed off that 
the work had been performed appropriately. Electrical superintendent Alex Boehmke received 
discipline after a craft member plugged in a piece of equipment with a danger tag on it.   Nevins 
testified that it was Boehmke’s responsibility to ensure that the craft worker did not work on 
equipment marked with a danger tag.  Electrical lead superintendent Francimore attended the 
disciplinary proceeding but only to provide general knowledge as to how work is to be 
performed.  
 

Electrical lead superintendent  John Francimore testified that he evaluated electrical 
superintendents on their ability to motivate their crews, treatment of their subordinates, the crew 
and the foremen, and provision of clear instructions to the crew. Francimore testified that when 
he was an electrical superintendent, he would spend time with the crew and provide them with 
clear instructions and objections.  Francimore testified that he critiqued electrical superintendent 
Scott Knapp in his review for failing to complete his observations of his crew.  Foremen, general 
foremen, and electrical lead superintendents are also required to submit observation cards. 

 
Analysis 
 
The Employer asserts that electrical superintendents have the authority to hire, transfer, 

suspend, lay off, recall, promote, discharge, assign, reward, or discipline other employees, or 
responsibly to direct them, or to adjust their grievances.  As set forth below, there is insufficient 
evidence that electrical superintendents are 2(11) supervisors under the Act. 

 
As it relates to suspending, discharging, recalling, promoting, rewarding, or adjusting 

grievances, the Employer failed to provide any examples or introduce any evidence that 
electrical superintendents engaged in any of the aforementioned supervisory conduct. 
Conclusory statements alone are insufficient to confer supervisory status.  Accordingly, the 
Employer has not satisfied its burden to establish that electrical superintendents suspended, 
discharged, recalled, promoted, rewarded, adjusted grievances, or recommended such action 
within the meaning of Section 2(11) of the Act.  

 
The Employer also asserts that electrical superintendents direct the crew working with 

them on a daily basis. The Board has held that in order for direction of work to be responsible, 
the judgment exercised must be independent.  It noted that “a judgment is not independent if it is 
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dictated or controlled by detailed instructions, whether set forth in company policies or rules, the 
verbal instructions of a higher authority, or in the provisions of a collective-bargaining 
agreement.”  Oakwood Healthcare, Inc., supra.  Francimore testified that when he works as an 
electrical superintendent, he receives assignment and instruction from the electrical lead 
superintendent, and that he in turn assigned and instructed the crew. Dickson testified that as an 
electrical superintendent he never assigned work to foremen or craft workers. Dickson testified 
that if the crew was too big or if he had an issue with personnel, he would discuss that with the 
lead electrical superintendent. Thorson testified that electrical superintendents assist the 
electrical lead superintendent by laying out work assignments for daily briefings and helping 
maintain continuity when employees take their required days off. Thorson testified electrical 
superintendents direct the entire crew, but the General Foreman can essentially fill in for the 
electrical superintendent if he or she has to go to another job. 

 
The Board has also held that, for the direction of work to be responsible, the person 

directing the performance of a task must have oversight of another’s work and be accountable for 
the other’s performance.  To establish accountability, it must be shown that the putative 
supervisor is empowered to take corrective action and that there is a prospect of adverse 
consequences for other deficiencies. Oakwood Healthcare, Inc., supra. The Employer asserts that 
electrical superintendents are supervisors because they are held accountable for misconduct of 
their crew. In support of this assertion, the Employer introduced disciplinary actions of Tom 
Krager and Alex Boehmke into the record. Executive Director Robert Nevin testified that Krager 
was disciplined in part because he failed to supervise his crew.  However, a review of Krager’s 
discipline indicates that Krager was disciplined for his own misconduct. The “Discipline Basis” 
states Krager “incorrectly signed off on a work step.”   There is no mention in the discipline that 
Krager was disciplined for failure to supervise. Nevin further testified that electrical 
superintendent Alex Boehmke received a discipline after a craft member plugged in a piece of 
equipment with a danger tag on it. While Employer introduced the disciplinary action form into 
the record, it failed to include the notes and statements referenced on the form. The “Discipline 
Basis” on the form states “Discussion with ED, RD and circumstances pertaining to this 
incident.” Without the notes and statements referenced, it remains unclear if Boehmke was 
disciplined for failure to supervise his craft member.  Based on the foregoing, there is 
insufficient evidence demonstrating that electrical superintendents are held accountable for the 
work performance of the crew.  Furthermore, there is also insufficient evidence demonstrating 
that electrical superintendents use independent judgment to direct the crew.  Accordingly, the 
Employer has not satisfied its burden that any of the electrical superintendents responsibly 
directed work or effectively recommended the direction of work. 

 
The Employer also asserts that electrical superintendents can assign work to foremen and 

craft members. The Board has held that the assignment of work is defined as the act of 
designating an employee to a place such as a location, department, or wing, appointing an 
employee to a time such as a shift or overtime period, or giving significant overall duties, i.e., tasks 
to an employee. Oakwood Healthcare, Inc., supra.  The Board has also held that determining the 
order in which the employee will perform discrete tasks within those assignments would not be 
indicative of the authority to assign. Id. Supervisory authority will not be found where there is 
only one obvious or self-evident choice, or to merely balance workloads. Id.  The independent 
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judgment necessary to establish supervisory status based on the ability to assign work must be 
established by specific evidence showing the factors considered in determining how one 
employee was selected over another for an assignment. Cook Inlet Tug & Barge, 362 NLRB 
No. 111 (2015) (citing Brusco Tug & Barge Co., 359 NLRB 486, 492 (2012); WSI Savannah 
River Site, 363 NLRB No. 113, slip op. at 3 (2016).  Assignment based on known skills or 
employee abilities are not supervisory because they do not require independent judgment. CNN 
America, Inc., 361 NLRB 439, 460 (2014); WSI Savannah River, supra.  

 
The Board has found that assignments made by the foremen did not require independent 

judgment because they were based upon the employees’ known trades or skills as needed to 
complete the tasks for the day. Also, the Board found that there w a s  no independent judgment 
needed to assign mundane tasks to employees based on their availability to complete the work 
or made to vary tasks or equalize workload. Shaw, Inc., 350 NLRB 354 (2007).  Furthermore,  
the Board found that lead persons did not assign employees under the Act because they did not 
prepare the posted work schedules for employees, appoint employees to the production lines, 
departments, shifts or any overtime periods, or give significant overall duties to employees. 
The lead persons worked alongside other employees who performed work according to their 
classifications every day. Lead persons had no authority regarding who worked for them but could 
make assignment decisions from the people on their crew based on what the individuals were 
capable of doing.  Croft Metals, 348 NLRB 717, 721 (2006).  The Board further found that 
occasionally rotating tasks among the crew was more akin to ad hoc direction than to the 
assignment of work, and therefore was not indicative of supervisory status. 

 
The evidence indicates that the electrical superintendents are more analgous to foremen 

rather than supervisors under the Act.  Site Manager Dirk Thorson testified that the relationship 
between electrical superintendents and general foremen was not hierarchal, but rather the general 
foreman would be “dotted line off to the side of the electrical superintendents” on an 
organizational chart.  Former electrical superintendent John Dickson corroborated Thorson’s 
testimony.  Specifically, Dickson testified that electrical superintendents and general foremen are 
peers.  Thorson testified electrical superintendents direct the entire crew, but general foremen 
can essentially fill in for the electrical superintendent if he or she has to go to another job.  
Francimore testified as a lead electrical superintendent he would give instructions to the 
electrical superintendent or general foremen and they in turn instruct the crew.   Francimore also 
testified that as lead electrical superintendent would give the electrical superintendents a written 
list of what to do each day based on the schedule. Dickson testified that as an electrical 
superintendent he never assigned work to foremen or craft workers. Dickson testified that if the 
crew was too big or if he had an issue with personnel, he would discuss that with the lead 
electrical superintendent.  

 
The evidence also indicates that the electrical superintendents have little control over the 

schedule.  Specifically, Dickson testified that work start and end times are set by the production 
superintendent. Francimore also testified that as electrical lead superintendent he would give the 
electrical superintendents a written list of what to do each day based on the schedule. 
 

In addition, Francimore testified that when he assigned craft workers to specific or 
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emergent projects as an electrical superintendent, he would make those assignments based on the 
crew’s familiarity with a certain project and who is best suited to complete the work. When 
questioned about other times he had to assign or reassign crew members, Francimore testified as 
to hypotheticals rather than provide actual examples. In addition, Francimore did not provide any 
testimony showing the factors he considered in determining how one employee was selected 
over another for an assignment. Accordingly, the Employer has not satisfied its burden that 
electrical superintendents assigned work or effectively recommended the assignment of work 
within the meaning of Section 2(11) of the Act. 

 
Site Manager Thorson testified that electrical superintendents have been involved in the 

hiring of other employees.  The Employer presented some evidence, specifically emails 
exchanged between the site manager, the production manager, electrical lead superintendent, and 
a representative of human resources, discussing creating a list of prior employees to be contacted 
for employment.  An email dated January 12, 2018 from a production superintendent to human 
resources only stated that an electrical superintendent “said you guys might be hiring.” There is no 
evidence demonstrating that the individual was hired or that the electrical superintendent had 
any role in the decision whether to hire the individual.  Also, an email dated March 12, 2018 
from an electrical lead superintendent to human resources gave a referral of someone who 
was interested in being contacted to work as an electrical superintendent at other sites.  There is 
no evidence demonstrating that the person was contacted or hired.  At most, the evidence 
demonstrates that the Employer may, on occasion, hire out of respect for the judgment of another, 
rather than because of his delegated authority to participate in the hiring.  Local Union No. 195, 
237 NLRB 1099, 1102 (1978).   There is no evidence demonstrat ing that electrical 
superintendents were actively involved in the interviewing or other pre-hiring processes or that 
their views played any role in the hiring decision, while the record does show admitted 
supervisors were directly involved in those decision.  Donaldson Bros. Ready Mix, Inc., 341 
NLRB 958, 962 (2004).  Accordingly, the Employer has not satisfied its burden to establish 
that electrical superintendents hired, or effectively recommended employees for hire. 

 
The Employer asserts electrical superintendents can recommend discipline.  Site Manager 

Thorson testified that electrical superintendents recommend discipline across craft lines.  
Moreover, according to Thorson, their role in the disciplinary process would be essentially the 
same as that of lead electrical superintendents. However, he did not provide examples of such 
actions. The evidence only demonstrates that electrical superintendents served a reportorial 
function, gathering facts and presenting them to decision makers.  Illinois Veterans Home, 323 
NLRB 890 (1997); DirecTV, 357 NLRB 1747, 1750 (2011). There is  no evidence that the 
site manager or production superintendent who issued discipline relied exclusively on the 
recommendations of the electrical superintendents in making disciplinary decisions. The 
authority to effectively recommend discipline will only be found where discipline results without 
independent investigation by upper management. Veolia Transportation Services, 363 NLRB No. 
98, slip op. at 7 (2016).  Accordingly, the Employer has not satisfied its burden to establish that 
electrical superintendents disciplined or effectively recommended employees for discipline.  

 
 
D. Electrical Lead Superintendents 
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Job Descriptions and Duties 

 
Electrical lead superintendents report to the production supervisor.  Their duties are 

outlined in the Employer’s Standard Operating Procedures for Roles and Responsibilities.  The 
Employer’s Standard Operating Procedures for Roles and Responsibilities defines electrical 
lead superintendents’ duties as: 

 
1. Taking ownership and accountability for Implementation of the 

Company HSE Program (See responsibilities under Superintendent). 
2. Properly addressing employee concerns. 
3. Having and developing an understanding of labor contracts and jurisdictions. 
4. Spending time in the field observing work activities during pre-

outage activities and during outages as directed by the Project or 
Work control superintendent. 

5. Directing the assigned work scope for an outage from the designated 
work control center. Assigned to this location working in direct 
support of the WCS and in direct communication with superintendents/ 
supervisors. 

6. Providing work status to WCS. 
7. Identifying opportunities for improvement of the Company activities. 
8. Assisting in preparation of reports as required. 
9. Determining manpower needs. 
10. Resolving labor issues. 
11. Ensuring Superintendents are verifying that correct Radiation Work 

Permit (RWP) are signed and that high radiation briefings are attended 
by superintendents. 

12. Providing oversight, mentoring and counseling to 
superintendents/supervisors ensuring detailed pre-job briefings are given, 
engagement in the field and post work briefs are accomplished on a daily 
basis. 

13. Clearance verification requirements as necessary in accordance with 
Client procedure(s). 

14. Reviewing and approving all timesheets prepared by supervisors. 
15. Performing work/job observations in accordance with the Company 

Observation Program. 
16. Supervisory Verification of critical attributes as necessary. 

 
Furthermore, under the Employer’s Standard Operating Procedure for Outage Work, electrical lead 
superintendents’ duties are described as: 
 

1. Assisting with interpretation of the work package. 
2. Assisting with the maintenance of the work package (reviewing the work 

package as work progresses to assure that it is kept up to date). 
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3. Resolving technical problems when encountered in the field and interfacing with 
engineering or other departments as necessary. 

  
On May 20, 2019, the Employer revised the job description of electrical lead superintendents 
and it lists their Responsibilities/Accountabilities as follows:  

 
1. Responsible for coaching, mentoring and performance management for assigned 

employees, including participation in the disciplinary action process 
2. Advises senior level management of potential problems, work interferences, 

schedule difficulties and assists in circumventing and resolving such problems as 
required 

3. Responsible for assigning duties and task to craft, craft foreman, supervision and 
superintendents 

4. Attend and participate in all scheduled management meetings as required 
5. Audits SAFE Job briefs to ensure that appropriate discussion takes place, risks are 

thoroughly identified, and that appropriate mitigating actions or barriers are put in 
place to reduce or eliminate threats 

6. Responsible for determining the number of craft workers and superintendents 
required to complete each project 

7. Effectively communicating significant plant and personnel issues to Maintenance 
Manager and all applicable levels of station management 

8. Responsible for supervising and directing craft personnel to ensure that all 
assigned maintenance activities are performed safely and effectively by qualified 
workers in accordance with plant procedures, NRC regulations, and the site 
schedule 

9. Ensure effective communication of company programs, announcements, policies, 
etc. to assigned employees and feedback to the company from assigned 
employees 

10. Responsible for ensuring that department personnel are properly supervised, 
trained and qualified to perform assignments, including emergency plan 
qualifications 

11. Establish and monitor work goals and objectives 
12. Fostering open communications and collaboration between all organization 

internal and external to the plant including INPO and regulatory agencies 
13. Identify and support improvement opportunities, when applicable 
14. Instill client values and personal responsibility into construction staff 
15. Responsible for investigating alleged violations of employer policies and 

recommending corrective action when necessary, and administering warnings, 
suspensions, and discharge 

16. Responsible for measuring employee performance and setting safety, quality and 
productivity metrics 
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17. Responsible for observing work and driving to recognize, reward, and promote 
safe work and driving habits and compliance with safe work practices and 
procedures; coaches' employees to eliminate unsafe acts and practices 

18. Responsible for participating in various aspects of work control, coordination, 
scheduling, and engineering meetings involving online, load reductions, forced 
outages and refuel outages activities, to ensure that assigned work is properly 
assigned, planned and ready to work 

19. Participates in all aspects of Maintenance Department management to support 
safe and efficient operation of the plant, including the development, 
implementation and performance monitoring of all corporate, site and divisional 
business goals and objectives 

20. Perform other Lead Superintendent responsibilities as required 
21. Responsible for periodically inspecting work in progress and completed work to 

ensure conformance to specifications and for directing superintendent, craft 
foreman and/or craft workers in the proper performance of work 

22. Plans system outages in cooperation with other Company personnel and 
contractors to ensure that work can proceed safely 

23. Prepare work schedules 
24. Evaluate performance, including documenting corrective training and record 

performance deficiencies 
25. Recommend and/or authorize grievance adjustments 
26. Recommend employees for hiring, advancement and promotion 
27. Recommend the transfer, layoff and recall of employees to complete work 

assignments and enhance productivity 
28. Responsible for enhancing performance of construction staff through training, 

motivation and performance coaching 
29. Responsible for the safety of each member of the team 
30. Serves as the final trade technical expert on items/issues that are elevated from the 

field 
31. Supervise vendor inspections and repair of plant equipment. Assure effective 

procurement and use of material, parts, tools, equipment and M&TE 
32. Responsible for supervising and overseeing superintendent, craft foremen and/or 

craft activities that include determining the method of construction, manpower 
levels, work schedules and documenting actual hours worked 

33. Understands and adheres to all processes that are designed to complete projects 
safely, with a high standard of quality and productivity 

34. Understands, supports and administers all Maintenance processes, such as the 
training program, surveillance program, procedure revisions and CAP to ensure 
effective work practices 

On a daily basis, electrical lead superintendents spend significant amounts of time  
during non-outage periods preparing for upcoming outages.  Specifically, electrical lead 
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superintendents review and analyze scopes of work, estimate the type and amount of work to be 
performed, and ensure appropriate staffing.  They also distribute work to electrical 
superintendents to be performed.    

 
Electrical lead superintendent John Francimore testified electrical superintendents report 

to him. During the last outage, he was the electrical lead superintendent on night shift, and eight 
electrical superintendents reported to him. Francimore prepared end of outage reviews for all 
electrical superintendents that report to him. He submitted the reviews to the Production 
Superintendent. The Production Superintendent reviewed, signed, and returned the reviews to 
Francimore who then met with the electrical superintendents and went over their review. 
Francimore testified that the Production Superintendent has always accepted his 
recommendations and accepted his recommendations for those employees.  Executive Director 
Robert Nevin testified that outage reviews such as those performed by Francimore are 
considered when merit increases are given.  Nevin testified that Ernie Whitlow and Al Koen 
received merit increases at the end of 2018. 

 
Electrical lead superintendent John Francimore testified that he assigns work to his 

electrical superintendents daily. Francimore goes through the schedule, ascertains what work needs 
to be done and assigns the work to the electrical superintendents accordingly. Francimore does not 
prepare the schedule, but rather looks at what work needs to be done per the schedule and decides to 
which electrical superintendent he is going to assign the work.  Francimore also testified that he and 
the general foremen work together to assign the crews to specific jobs, but that it is his final decision 
as to who goes on each crew. Francimore provides each electrical superintendent with a list of what 
they are scheduled to do on any given day. In determining what work to assign, Francimore factored 
in what the electrical superintendents were good at, work they performed before, and what they 
could accomplish. Francimore testified that he does not consult anyone as to what to assign to the 
electrical superintendents. 
 
 Francimore also testified that if there is a schedule change, he makes the decision as to how 
many craft members need to flex to a particular assignment and makes the decision on his own. 
Francimore provided a specific example as to when he reassigned an employee. Francimore testified 
that he had an electrical superintendent and a foreman who were not working well together.  
Francimore moved the foreman at issue to another crew and found a new foreman.  Francimore 
testified that he made the decision himself and considered who would be best suited based on their 
skillset to serve as foreman on that job. 
  

Francimore also testified that the amount of craft employees necessary for a job is 
initially established based on the schedule.  However, if there needs to be an adjustment to the 
amount of craft employees necessary to run a job, he makes the necessary adjustment of either 
adding or removing craft employees.  Francimore testified that the number of layoffs is 
controlled by the production superintendent and site manager.  These management personnel 
initially come up with a number of employees who need to be laid off.   Francimore testified that 
if he disagrees with the number he will go speak to the appropriate personnel and sometimes they 
modify the number and other times they do not.  As electrical lead superintendent, Francimore 
determines which electrical superintendent from his crew will be laid off.  Francimore testified 
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that he selects electrical superintendents for layoff based on their job performances.  He lays off 
his lower performing electrical superintendents first.  Francimore testified that during the last 
outage at Dresden, he laid off Scott Knapp because he was not a good electrical superintendent.  
In this specific instance, he was not directed to lay off any electrical superintendents for costs 
reasons, but rather he laid off Knapp due to his performance issues. When Knapp was laid off, 
there was still work to be done so Francimore reassigned Leah Lutz to the Dresden outage based 
on his judgment that she would be well suited for the job.  Francimore testified that he made the 
layoff and reassignment decision on his own. 

 
Francimore testified during outages he had the authority to move electrical superintendents 

from one job to another if they were behind schedule.  Francimore provided a specific example of 
Dresden Station falling behind while installing night switches. Francimore testified that he sent over 
an additional electrical superintendent and electricians to get the job back on track.  Francimore 
instructed employees to rotate breaks and lunches until the job got back on track. Francimore 
testified that there was no set procedure as to which employees he was to transfer. He also testified 
that he was not required to ask permission or consult with anyone before transferring the above-
referenced employees but stated that he informed the work control superintendent of what he was 
doing. 
 

John Francimore testified that as an electrical lead superintendent, he promotes 
employees to foreman and fills out the necessary paperwork so the employees received increased 
pay at every outage at LaSalle Station. Specifically, Francimore testified that he promoted Bruce 
Cook from electrician to foreman and Brian Anderson from electrician to general foreman. 
Francimore testified that in the specific examples he provided he selected Book and Anderson 
out of approximately 50 craft employees. Francimore testified that he did not need anyone’s 
permission to promote craft employees to foreman. 
 

Analysis 
 
The Employer asserts that electrical lead superintendents have the authority to hire, 

transfer, suspend, lay off, recall, promote, discharge, assign, reward, or discipline other 
employees, or responsibly to direct them, or to adjust their grievances.  The evidence indicates 
that electrical lead superintendents exercise the authority described in several 2(11) indicia. 
Accordingly, electrical lead superintendents are supervisors under the Act. 

 
As it relates to suspending, discharging, transferring, recalling, rewarding, or adjusting 

grievances, the Employer failed to provide any examples or introduce any evidence that 
electrical lead superintendents engaged in any of the aforementioned supervisory conduct. 
Conclusory statements alone are insufficient to confer supervisory status.  Accordingly, the 
Employer has not satisfied its burden to establish that electrical lead superintendents suspended, 
discharged, recalled, promoted, rewarded, adjusted grievances, or recommended such action 
within the meaning of Section 2(11) of the Act.  
 

The Board has held that to establish that a person is a supervisor under Section 2(11) 
based on direction of work, that person must responsibly direct the work of others.  The Board 
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has also held that, for the direction of work to be responsible, the person directing the 
performance of a task must have oversight of another’s work and be accountable for the other’s 
performance.  To establish accountability, it must be shown that the putative supervisor is 
empowered to take corrective action and that there is a prospect of adverse consequences for 
other deficiencies. Oakwood Healthcare, Inc., supra.  

 
Here, the evidence indicates that the electrical lead superintendents responsibly direct 

electrical superintendents. Francimore testified that he reviews the schedule, ascertains what work 
needs to be done and assigns the work to the electrical superintendents accordingly. Francimore 
does not prepare the schedule, but rather looks what work needs to be done per the schedule and 
decides to which electrical superintendent he is going to assign the work.  Francimore provides each 
electrical superintendent with a list of what they are scheduled to do on any given day.   In 
determining what work to assign, Francimore factored in what the electrical superintendents were 
good at, work they performed before, and what they could accomplish. Francimore testified that he 
did not consult anyone as to what to assign the electrical superintendents.  In addition, electrical 
lead superintendents are evaluated, in part, based on their leadership, feedback, and instruction as 
evidenced by Francimore’s 2017 and 2018 performance reviews.  

 
The evidence indicates that electrical lead superintendents have oversight over electrical 

superintendents. In his role as electrical lead superintendent, Francimore evaluates the performance 
of electrical superintendents who report to him. While Francimore’s immediate supervisor reviews 
and signs off on the evaluations, Francimore testified that his reviews and recommendations have 
never been overturned.  The evidence indicates these reviews affect electrical superintendents’ 
ability to receive merit increases and future assignments. Based on the foregoing, there is sufficient 
evidence demonstrating that electrical lead superintendents use independent judgment to 
responsibly direct electrical superintendents.  In addition, there is sufficient evidence 
demonstrating that electrical lead superintendents are held accountable for the work performance 
of electrical superintendents.  Accordingly, the Employer has satisfied its burden in 
establishing that electrical lead superintendents responsibly directed work or effectively 
recommended the direction of work. 
 

The Board has held that the assignment of work is defined as the act of designating an 
employee to a place such as a location, department, or wing, appointing an employee to a time 
such as a shift or overtime period, or giving significant overall duties, i.e., tasks to an employee. 
Oakwood Healthcare, Inc., supra.  The Board has also held that determining the order in which 
the employee will perform discrete tasks within those assignments would not be indicative of the 
authority to assign. Id. Supervisory authority will not be found where there is only one obvious 
or self-evident choice, or to merely balance workloads. Id.  The independent judgment necessary 
to establish supervisory status based on the ability to assign work must be established by specific 
evidence showing the factors considered in determining how one employee was selected over 
another for an assignment. Cook Inlet Tug & Barge, 362 NLRB No. 111 (2015) (citing  
Brusco Tug & Barge Co., 359 NLRB 486, 492 (2012); WSI Savannah River Site, 363 NLRB 
No. 113, slip op. at 3 (2016).  Assignments based on known skills or employee abilities are not 
supervisory because they do not require independent judgment. CNN America, Inc., 361 NLRB 
439, 460 (2014); WSI Savannah River, supra. Also, the assignment of work must be more than 
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routine, clerical, perfunctory or of a sporadic nature.  There must be some use of independent 
judgment.  Somerset Welding & Steel, Inc., supra. 

 
Francimore testified that he and the general foreman work together to assign the crews to 

specific jobs, but that it is his final decision as to who goes on each crew.  The amount of craft 
employees necessary for a job is initially established based on the schedule.  However, if there 
needs to be an adjustment to the amount of craft employees necessary to run a job, electrical lead 
superintendent Francimore makes the necessary adjustment of either adding or removing craft 
employees.  Electrical lead superintendents also have the authority to reassign electrical 
superintendents to another jobsite if that jobsite is running behind.  Francimore testified about a 
specific incident in which he moved electrical superintendent Al Cohen and an electrician to Dresden 
station to assist with a job that was falling behind.  Francimore chose Cohen because he was one the 
better electrical superintendent, and since the jobsite he was working on was in good shape, it would 
not hurt the overall outage. Francimore testified that there was no standard operating procedure for 
reallocating resources so he used his discretion. Francimore did not ask permission to move Cohen 
and his crew but did notify the Work Control Superintendent as a courtesy.  

 
Electrical lead superintendent Francimore also testified that he had an electrical 

superintendent and foreman who were not working well together.  Francimore determined that 
the best course of action was to move the foreman to another crew and bring in a new foreman.  
Francimore testified that he selected another foreman with a skillset that matched the job.  
Francimore made this decision without consulting his supervisor. Based on the foregoing, there is 
sufficient evidence demonstrating that electrical lead superintendents use independent judgment to 
assign work to electrical superintendents, foremen, and craft employees.  Accordingly, the 
Employer has satisfied its burden in establishing that electrical lead superintendents assign 
work within the meaning of Section 2(11). 
 

Site Manager Thorson testified that electrical lead superintendents have been involved in 
the hiring of other employees.  The Employer presented some evidence, specifically emails from 
individuals in the petitioned-for unit, which it asserts established that electrical lead 
superintendents have been involved in hiring.  Some of the emails exchanged between the site 
manager, the production manager, electrical lead superintendent, and a representative of human 
resources, discuss creating a list of prior employees to be contacted for employment.  There is an 
email dated December 5, 2017 from an electrical lead superintendent to human resources, 
forwarding a resume and noting a recommendation from a lead electrical superintendent to 
another lead electrical superintendent. However, there is no evidence demonstrating that the 
individual was hired.  At most, the evidence demonstrates that the Employer may, on occasion, hire 
out of respect for the judgment of another, rather than because of his delegated authority to 
participate in the hiring.  Local Union No. 195, 237 NLRB 1099, 1102 (1978).   There is no 
evidence demonstrat ing that electrical lead superintendents were actively involved in the 
interviewing or other pre-hiring processes or that their views played any role in the hiring 
decision, while the record does show admitted supervisors were directly involved in those 
decision.  Donaldson Bros. Ready Mix, Inc., 341 NLRB 958, 962 (2004).  Accordingly, the 
Employer has not satisfied its burden to establish that electrical lead superintendents hired, or 
effectively recommended employees for hire. 
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The Employer asserts that electrical lead superintendents can recommend discipline.  Site 

Manager Thorson testified that electrical lead superintendents would notify the production 
supervisor and site manager if  there had been an event which might warrant discipline and play a 
significant part in coordinating the efforts in the investigation, such as taking pictures and just 
gathering all the data.  Illinois Veterans Home, 323 NLRB 890 (1997); DirecTV, 357 NLRB 
1747, 1750 (2011). There is  no evidence that the site manager or production 
superintendent who issued discipline relied exclusively on the recommendations of the electrical 
lead superintendents and electrical superintendents in making disciplinary decisions. The 
authority to effectively recommend discipline will only be found where discipline results without 
independent investigation by upper management. Veolia Transportation Services, 363 NLRB No. 
98, slip op. at 7 (2016).  Accordingly, the Employer has not satisfied its burden to establish that 
electrical lead superintendents disciplined or effectively recommended employees for discipline.  

 
The Employer asserts that electrical lead superintendents can lay off employees and 

effectively recommend that employees be laid off. While evidence demonstrates that the layoff 
decisions were largely based on the work schedules and milestones established months before the 
work was performed, Francimore testified that as electrical lead superintendent he determines 
which electrical superintendent from his crew will be laid off.  Francimore testified that he 
selects electrical superintendents for lay off based on their job performances.  He lays off his 
lower performing electrical superintendents first.  Francimore testified that during the last outage 
at Dresden he laid off Scott Knapp because he was not a good electrical superintendent.  In this 
specific instance, Francimore was not directed to lay off any electrical superintendents for costs 
reason, but rather he laid off Knapp due to his performance issues. When Knapp was laid off 
there was still work to be done at the jobsite so Francimore reassigned Leah Lutz to the Dresden 
outage based his judgment that she would be well suited for the job.  Francimore testified that he 
made the lay off and reassignment decision on his own.  Based on the foregoing, there is sufficient 
evidence demonstrating that electrical lead superintendents use independent judgment to layoff 
electrical superintendents. Accordingly, the Employer has satisfied its burden in establishing 
that electrical lead superintendents can lay off employees. 

 
The Employer asserts that electrical lead superintendents can promote employees and 

effectively recommend that employees be promoted. In support of their assertion, the Employer 
introduced Verification of Qualification /Rate Change forms for electricians Brian Anderson and 
Bruce Cook.  Electrical lead superintendent Francimore testified that he promoted Bruce Cook 
from electrician to foreman and Brian Anderson from electrician to general foreman. Francimore 
testified that in the specific examples he provided he selected Book and Anderson out of 
approximately 50 craft employees. Francimore testified that he did not need anyone’s permission 
to promote craft employees to foreman. Cook and Anderson both received pay increases as a 
result of their promotions. Francimore testified that he selects foremen and general foremen at 
every outage at LaSalle Station.  Based on the foregoing, there is sufficient evidence demonstrating 
that electrical lead superintendents use independent judgment to promote employees. Accordingly, 
the Employer has satisfied its burden in establishing that electrical lead superintendents can 
promote employees. 
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. 
 

VI. CONCLUSION 
 

In view of the foregoing and record as a whole, I find that the following employees of the 
Employer constitute a unit appropriate for the purpose of collective bargaining within the meaning 
of Section 9(b) of the Act: 
 

All electrical superintendents, work planner – electrical trainees, work planners - 
electrical, and lead electrical planners employed by the Employer at jobsites located in 
the following six cities in Illinois: Braceville, Byron, Clinton, Cordova, Marseilles, and 
Morris; BUT EXCLUDING office clerical employees, professional employees, electrical 
lead superintendents, guards and supervisors as defined in the Act. 
 

VII. DIRECTION OF ELECTION 
 

The National Labor Relations Board will conduct a secret ballot election among the 
employees in the unit found appropriate above.  Employees will vote whether or not they wish to 
be represented for purposes of collective bargaining by International Brotherhood of Electrical 
Workers Locals 145, 146, 176, 364, and 601. 

 
A. Election Details 

I have determined that a mail ballot election will be held.5 The unit consists of 
approximately 63 employees who work at six different locations within the state of Illinois.  
There does not seem to be an issue regarding the employees’ ability to understand mail ballots.  
Also, since the employees in the unit are located in various locations, a mail ballot election is the 
most efficient use of Board personnel.  San Diego Gas & Electric, 325 NLRB 1143 (1998); 
Williamette Industries, 322 NLRB 1120 (1997).     

 
The ballots will be mailed to employees employed in the appropriate collective-

bargaining unit.  At 2:00 pm (EST) on February 18, 2020, ballots will be mailed to voters from 
the National Labor Relations Board, Region 25, Regional office located at 575 N. Pennsylvania 
Street, Room 238, Indianapolis, IN 46204. Ballots are to be returned to the Subregional office 
located at 101 SW Adams Street, Suite 400, Peoria, IL 61602. Voters must sign the outside of 
the envelope in which the ballot is returned.  Any ballot received in an envelope that is not 
signed will be automatically void.   

 
Those employees who believe that they are eligible to vote and did not receive a ballot in 

the mail by Tuesday, February 25, 2020 should communicate immediately with the National 
Labor Relations Board by either calling 317-991-7643 or our national toll-free line at 1-866-667-
NLRB (1-866-667-6572). 

 

                                                            
5 At the hearing in this matter, the parties stipulated to a mail ballot election.  



Allied Power Services, LLC   
Case 13-RC-252563   

 
 

- 30 - 

All ballots will be commingled and counted at the Subregional office located at 101 SW 
Adams Street, Suite 400, Peoria, IL 61602 on March 17, 2020 at 10:00 am (CDT).  In order to be 
valid and counted, the returned ballots must be received in the Subregional office prior to the 
counting of the ballots. 

 
 
B. Voting Eligibility 

Eligible to vote are those in the unit who were employed during the payroll period ending 
January 26, 2020 including employees who did not work during the specified period because 
they were ill, on vacation, or temporarily laid off.  Also eligible to vote are all employees in the 
unit who either (1) were employed a total of 30 working days or more within the 12 months 
preceding the applicable election eligibility date or (2) had some employment in the 12 months 
preceding the applicable election eligibility date and were employed 45 working days or more 
within the 24 months immediately preceding the applicable election eligibility date.  However, 
employees meeting either of those criteria who were terminated for cause or who quit voluntarily 
prior to the completion of the last job for which they were employed, are not eligible.  

Employees engaged in an economic strike, who have retained their status as strikers and 
who have not been permanently replaced, are also eligible to vote.  In addition, in an economic 
strike that commenced less than 12 months before the election date, employees engaged in such 
strike who have retained their status as strikers but who have been permanently replaced, as well 
as their replacements, are eligible to vote.  Unit employees in the military services of the United 
States may vote if they appear in person at the polls.   

Ineligible to vote are (1) employees who have quit or been discharged for cause since the 
designated payroll period; (2) striking employees who have been discharged for cause since the 
strike began and who have not been rehired or reinstated before the election date; and (3) 
employees who are engaged in an economic strike that began more than 12 months before the 
election date and who have been permanently replaced. 

C. Voter List 

As required by Section 102.67(l) of the Board’s Rules and Regulations, the Employer 
must provide the Regional Director and parties named in this decision a list of the full names, 
work locations, shifts, job classifications, and contact information (including home addresses, 
available personal email addresses, and available home and personal cell telephone numbers) of 
all eligible voters.   

To be timely filed and served, the list must be received by the regional director and the 
parties by Tuesday, February 4, 2020.  The list must be accompanied by a certificate of service 
showing service on all parties.  The region will no longer serve the voter list.   

Unless the Employer certifies that it does not possess the capacity to produce the list in 
the required form, the list must be provided in a table in a Microsoft Word file (.doc or docx) or a 
file that is compatible with Microsoft Word (.doc or docx).  The first column of the list must 
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begin with each employee’s last name and the list must be alphabetized (overall or by 
department) by last name.  Because the list will be used during the election, the font size of the 
list must be the equivalent of Times New Roman 10 or larger.  That font does not need to be 
used but the font must be that size or larger.  A sample, optional form for the list is provided on 
the NLRB website at www.nlrb.gov/what-we-do/conduct-elections/representation-case-rules-
effective-april-14-2015. 

 
When feasible, the list shall be filed electronically with the Region and served 

electronically on the other parties named in this decision.  The list may be electronically filed 
with the Region by using the E-filing system on the Agency’s website at www.nlrb.gov.  Once 
the website is accessed, click on E-File Documents, enter the NLRB Case Number, and follow 
the detailed instructions. 

 
Failure to comply with the above requirements will be grounds for setting aside the 

election whenever proper and timely objections are filed.  However, the Employer may not 
object to the failure to file or serve the list within the specified time or in the proper format if it is 
responsible for the failure. 

 
No party shall use the voter list for purposes other than the representation proceeding, 

Board proceedings arising from it, and related matters. 
 
D. Posting of Notices of Election 
 
Pursuant to Section 102.67(k) of the Board’s Rules, the Employer must post copies of the 

Notice of Election accompanying this Decision in conspicuous places, including all places where 
notices to employees in the unit found appropriate are customarily posted.  The Notice must be 
posted so all pages of the Notice are simultaneously visible.  In addition, if the Employer 
customarily communicates electronically with some or all of the employees in the unit found 
appropriate, the Employer must also distribute the Notice of Election electronically to those 
employees.  The Employer must post copies of the Notice at least 3 full working days prior to 
12:01 a.m. of the day of the election and copies must remain posted until the end of the election. 
For purposes of posting, working day means an entire 24-hour period excluding Saturdays, 
Sundays, and holidays. However, a party shall be estopped from objecting to the nonposting of 
notices if it is responsible for the nonposting, and likewise shall be estopped from objecting to 
the nondistribution of notices if it is responsible for the nondistribution.   
Failure to follow the posting requirements set forth above will be grounds for setting aside the 
election if proper and timely objections are filed.   
 
VIII. RIGHT TO REQUEST REVIEW 

 
Pursuant to Section 102.67 of the Board’s Rules and Regulations, a request for review 

may be filed with the Board at any time following the issuance of this Decision until 14 days 
after a final disposition of the proceeding by the Regional Director.  Accordingly, a party is not 
precluded from filing a request for review of this decision after the election on the grounds that it 
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did not file a request for review of this Decision prior to the election.  The request for review 
must conform to the requirements of Section 102.67 of the Board’s Rules and Regulations. 

A request for review may be E-Filed through the Agency’s website but may not be filed 
by facsimile.  To E-File the request for review, go to www.nlrb.gov, select E-File Documents, 
enter the NLRB Case Number, and follow the detailed instructions.  If not E-Filed, the request 
for review should be addressed to the Executive Secretary, National Labor Relations Board, 
1015 Half Street SE, Washington, DC 20570-0001.  A party filing a request for review must 
serve a copy of the request on the other parties and file a copy with the Regional Director.  A 
certificate of service must be filed with the Board together with the request for review. 

Neither the filing of a request for review nor the Board’s granting a request for review 
will stay the election in this matter unless specifically ordered by the Board. 

Dated:  January 31, 2020 
 

 
 

 
 
PATRICIA K. NACHAND 
REGIONAL DIRECTOR 
NATIONAL LABOR RELATIONS BOARD 
REGION 25/SUBREGION 33 
101 SW Adams St 
Suite 400 
Peoria, IL 61602 
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usually handled through --  1 

 What I can do is, at the end of the hearing, at the 2 

conclusion, if you'd like to, you know, renew your 3 

request that we -- 4 

 MS. KALIS:  Take evidence.   5 

 HEARING OFFICER MILLER:  -- take evidence on that, 6 

I can talk to the Regional Director about that.   7 

 MS. KALIS:  Thank you.   8 

 HEARING OFFICER MILLER:  In off-the-record -- 9 

before getting on the record, the parties have agreed to 10 

a set of stipulations.  For the purposes of this matter, 11 

the Company has agreed that they are engaged in 12 

construction industry work.  Is that accurate?   13 

 MS. KALIS:  Yes, that is accurate.   14 

 HEARING OFFICER MILLER:  Joint Petitioner?   15 

 MR. RYAN:  Yes.  Agreed.   16 

 HEARING OFFICER MILLER:  Okay.  So, that stipulation 17 

is received into evidence.   18 

 The parties have -- in off-the-record conversations, 19 

the parties have agreed that the Petition for a Unit would 20 

be superintendents, lead superintendents, planners, and 21 

lead planners.  Is that accurate?   22 

 MR. RYAN:  Yes.   23 

 MS. KALIS:  That is the Employer's understanding as 24 

well.  Yes.   25 
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 HEARING OFFICER MILLER:  For the Petition for a Unit.  1 

Okay.   2 

 MS.  KALIS:  Yes.  In the electrical department.   3 

 HEARING OFFICER MILLER:  In the electrical department.  4 

Is that --  5 

 MR. RYAN:  That's correct.   6 

 HEARING OFFICER MILLER:  So, the Petition for a Unit 7 

should be electrical lead -- lead electrical 8 

superintendents, electrical superintendents, lead 9 

electrical planners, and electrical planners.  Is that a 10 

better description of the unit?   11 

 MR. RYAN:  The Petitioners agrees.   12 

 HEARING OFFICER MILLER:  Okay.   13 

 MS. KALIS:  Let me just double check my job 14 

classifications.  Electrical superintendent, electrical 15 

lead superintendent, work planner electrical, and lead 16 

electrical planner, those are the four classifications, and 17 

they are contained within the Employer's Attachment B to 18 

its position statement.   19 

 HEARING OFFICER MILLER:  Okay.  Joint Petitioner, is 20 

that appropriate?   21 

 MS. RYAN:  I believe so.  Just let me double check.   22 

 Yes, we're good with that.   23 

 HEARING OFFICER MILLER:  And can you --  24 

 MS. KALIS:  Do you want me to restate those?   25 
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 HEARING OFFICER MILLER:  Yeah, that would be great.   1 

 MS. KALIS:  Electrical superintendent, electrical lead 2 

superintendent, work planner electrical, lead electrical 3 

planner.   4 

[Long pause] 5 

 MS. KALIS:  So, electrical superintendent, electrical 6 

lead superintendent, work planner electrical, lead 7 

electrical planner.   8 

 HEARING OFFICER MILLER:  Okay.  And then just to 9 

confirm, Joint Petitioner, that's an accurate reflection of 10 

the Petition for a Unit?   11 

 MR. RYAN:  Yes.   12 

 HEARING OFFICER MILLER:  Okay.   13 

 MS. KALIS:  And one other clarification is the 14 

Employer understands this petition to be relating to the 15 

six sites within the State of Illinois.   16 

 MR. RYAN:  Yes, that's correct.   17 

 HEARING OFFICER MILLER:  And then to just further 18 

clarify those six sites.  The names of them?   19 

 MS. KALIS:  Certainly, and again those are contained 20 

within Attachment E.  Braidwood, Byron, Dresden, Quentin, 21 

LaSalle, and Quad Cities.   22 

 HEARING OFFICER MILLER:  Okay.  That stipulation is 23 

received into evidence.   24 

[Long pause] 25 
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confidential as attachments to the decision.   1 

 Are there any other notations?   2 

 MS. KALIS:  Just that the Employer reserves the right 3 

to renew its request for the Region to enter into the 4 

stipulated Protective Order at the close of the hearing 5 

once you've seen the evidence.   6 

 HEARING OFFICER MILLER:  Okay.  Joint Petitioner are 7 

you -- and Employer, do you have any objections to receipt 8 

of this as Joint Exhibit 1?   9 

 MR. RYAN:  No objection.   10 

 MS. KALIS:  No objection.   11 

 HEARING OFFICER MILLER:  Okay.  Then this is accepted 12 

as Joint Exhibit 1 into the record.   13 

(Joint Exhibit No. 1, received into evidence.) 14 

 HEARING OFFICER MILLER:  Are there any other issues 15 

that we -- that you'd like to state for the record before 16 

we move on with the opening statement and presentation of 17 

evidence?   18 

 MS. KALIS:  Not from the Employer's prospective.   19 

 MR. RYAN:  Not from the Petitioner either.   20 

 HEARING OFFICER MILLER:  Okay.  Then I'd like the 21 

parties to give a brief opening statement on their 22 

positions on the -- just to be clear, the Region is -- what 23 

we'll be getting evidence on is the supervisory status of 24 

the -- let me get the titles of the employees at issue, the 25 
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unit employees.   1 

 MS. KALIS:  For the convenience of the hearing, the 2 

Company would stipulate that work planner electrical could 3 

be called planner, electrical superintendent could be 4 

called superintendent, the lead electrical planner could be 5 

called lead planner, and electrical lead superintendent 6 

could be called lead superintendent so that it shortens it 7 

to the four, superintendent, lead superintendent, planner, 8 

and lead planner.   9 

 MR. RYAN:  I think those make sense.   10 

 HEARING OFFICER MILLER:  Okay.  Stipulation is 11 

received into evidence.   12 

 So, then just to confirm, what we'll be taking 13 

testimony and evidence on today is the supervisory status 14 

of the superintendent, lead superintendent, planner, and 15 

lead planner?   16 

 MS. KALIS:  Yes.   17 

 HEARING OFFICER MILLER:  Okay.  So, if you'd like to -18 

- Employer, if you'd like to provide your opening 19 

statement.   20 

 MS. KALIS:  Thank you.   21 

OPENING STATEMENT 22 

 BY MS. KALIS:  Good morning -- or I guess almost good 23 

afternoon.  My name is Sara Kalis.  I am an attorney for 24 

the Respondent Employer, Allied Power Services, LLC.  With 25 
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the client we're talking about today.   1 

Q Okay.  Okay.  And who is that client?   2 

A Exelon Nuclear.   3 

Q Okay.  And so, what does that contract provide for?  4 

What type of services do you do?   5 

A We have the maintenance modification contract for 6 

Exelon Nuclear at 14 nuclear sites in five different 7 

states, Illinois, New York, Pennsylvania, Maryland, and New 8 

Jersey.   9 

Q And within Illinois, what are the sites?   10 

A The six sites are Quad Cities, Clinton, Byron, 11 

Braidwood, LaSalle, and Dresden.   12 

Q When you describe maintenance modification work, what 13 

does that mean?   14 

A Maintenance modification work -- let me paint a little 15 

picture.  So, the Exelon -- or the nuclear units come up 16 

and they're refueled depending on whether it’s a 17 

pressurized water reactor or a boiling water reactor, 18 

either 18 months or every two years.  It's similar to 19 

pulling in to fill your car up with gas.  When they fill 20 

the nuclear reactor up with gas, then they say, "Okay.  21 

We're going to check all the tires, check under the hood, 22 

and repair anything that has to be done."   23 

 Well, that amount of repair is considerable.  You 24 

know, so we do everything from scaffold builds to 25 
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insulation removal, piping replacement, electrical 1 

inspections, electrical installations, new modifications, 2 

and we employ almost all the building trades people, 3 

electricians, pipefitters, sheet metal workers, 4 

ironworkers, millwrights.   5 

Q So, that process of sort of refueling the nuclear 6 

reactor, do you have a term for that time period?   7 

A Outage, a refueling outage.   8 

Q Okay.  Is there -- so, that's when -- how frequently 9 

are there outages?   10 

A Like I said, if it's a boiling water reactor, 11 

typically, they're on a two-year refueling cycling.  So, 12 

most of the sites have two units.  So, if they're on a two-13 

year refueling cycling, you have a refueling outage there 14 

every 12 months.   15 

Q For each reactor?   16 

A For each reactor.   17 

Q Okay.  Does Allied provide non-outage services to any 18 

of the sites in Illinois?   19 

A Yes, it's minimal as compared to outage work, but the 20 

way our contract is set up is we have three -- what we call 21 

key core positions, which is a site manager, production 22 

superintendent, and work control superintendent.  So, that 23 

is our basic staffing.   24 

 From there, we go up to, you know, planning packages 25 
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to estimating.  So, we go from -- if you take the I'll call 1 

it one-year cycle after an outage, then we get the work 2 

split, what we're going to perform for the next outage.   3 

Q What's a work split?   4 

A Work split is -- okay, if I go back to pulling your 5 

car in to get gas, it's everything we're going to look at 6 

or change on that car when we pull in.   7 

Q Okay.   8 

A So, it says, "Okay.  Allied Power, here's your work 9 

scope.  Here's what you're going to do."  And they keep a 10 

lot of work and do themselves, so we're not perform-- 11 

Q They being the customer.   12 

A They being the client.  Correct.   13 

 So, under that scope, we'll have electrical work, you 14 

know, mechanical work, scaffold, insulation, all the 15 

various trade involvement that I talked about.   16 

Q Okay.  So, you were starting to describe you have the 17 

three individuals on site in the non-outage.  How do you 18 

build up to an outage staffing?   19 

A Okay, so, we take the -- we take the work split, 20 

analyze it, and say, "Okay, we need three electrical 21 

planners," work planners as we refer to, "three electrical 22 

work planners, three mechanical work planners.  We're going 23 

to need a scheduler to put this together.  We're going to 24 

need our leads in here to estimate and walk down all the 25 
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work to see what it entails."  So, that would be the lead 1 

electrical, lead mechanical, actually mechanical is broken 2 

into a leader boilermaker, lead piping superintendent, the 3 

carpenter's superintendent.  So, depending on how big the 4 

outage is determines how soon we bring those people in.   5 

Q During an outage, approximately how many employees 6 

could you have on a site?   7 

A In the midwest, I would say it ranges between 750 and 8 

1100 people.   9 

Q I am going to hand you a document.   10 

 MS. KALIS:  Do you want to mark these or do you want 11 

me to mark?   12 

 COURT REPORTER:  You can mark them.   13 

 MS. KALIS:  Do you prefer Employer 1 or Company 1?   14 

 HEARING OFFICER MILLER:  Employer.   15 

[Long pause] 16 

Q BY MS. KALIS:  I'm going to hand you a document that 17 

I've marked as Employer 1.  Could you take a look at this, 18 

all the pages of this document and let me know -- or tell 19 

us what it is?   20 

(Employer Exhibit No. 1, marked for identification.) 21 

[Long pause] 22 

A These are refueling outage organizational charts for 23 

each of the six sites in the midwest, what we call the 24 

nonmanual org chart.   25 
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Q Okay.  When you say, "nonmanual," what do you mean 1 

nonmanual?   2 

A That means bargaining unit members are not on here.  3 

So, the electricians I talked about, boilermakers, 4 

pipefitters, they are not on this org chart.   5 

Q Okay.  And so, you said, "for a refueling."  Is that 6 

the same as for an outage?  Do you use those terms --  7 

A Without getting too technical, a refueling outage is a 8 

scheduled -- scheduled outage.  There is also things called 9 

a maintenance outage where they say, "Okay, we're going to 10 

take the unit down in two months," you know, "to do 11 

maintenance."  Not to be compared with a refueling outage.  12 

So, there are other outages, but typically, our involvement 13 

with that is very minimal.    14 

 MS. KALIS:  Do you want a copy?   15 

 UNKNOWN:  I do, yes. 16 

 MS. KALIS:  Right.  But do you want the witness copy, 17 

or do you want your own copy?   18 

 UNKNOWN:  I prefer to have my own.   19 

 MS. KALIS:  Okay.   20 

[Long pause] 21 

Q BY MS. KALIS:  So, walk us through just this first 22 

page, if you could, please?   23 

A Okay, at the top level of the site is the site 24 

manager.   25 
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Q Okay.  And I see two names underneath site manager.  1 

Are there two site managers?   2 

A During an outage, yes, but really our intent with an 3 

outage is to mirror the same organization on days and the 4 

same on nights.  In some cases where the work scope is not 5 

big enough to have both shifts, some cases it might just be 6 

dayshift, but big picture, it's a mirrored organization, 7 

days and nights.   8 

Q Okay.  So, there's a D and an N, is that what notates 9 

next to their name that it's days and nights?   10 

A Yes, days and nights.   11 

Q So, there's a date next to their name, 4/27/18 and 12 

4/21/18.  What does that refer to?  Is that sort of --  13 

A It looks like those are release dates.   14 

Q Okay.  And I guess I missed the dates on the left-hand 15 

side of their name.   16 

A That would be the hiring date.   17 

Q Okay.  So, underneath the site manager, where does 18 

this chart go to?   19 

A Okay, underneath the site manager is the production 20 

superintendent.  He's responsible for all the field 21 

execution.   22 

Q Okay.  And so, where do you see this site 23 

superintendent -- I'm sorry, the production superintendent?  24 

Is it just directly under?   25 
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A He's directly under the site manager.   1 

Q Okay.  Who does the production superintendent oversee 2 

--   3 

A He oversees --  4 

Q -- or supervise?   5 

A -- all lead superintendents.   6 

Q Okay.  Where do you find the lead superintendents on 7 

this document?   8 

A Right below the production superintendent.  If you 9 

look straight below, you'll see a mechanical lead 10 

pipefitter.   11 

Q Okay.   12 

A On the left of that electrical lead superintendent.   13 

Q Okay.   14 

A You come down we should have boilermaker lead super-- 15 

yeah.  You come down to boilermakers down three quarters of 16 

the way down.  Above that, you'll see a lead superintendent 17 

for the RCP motor replacement above that.   18 

Q So, I see kind of these lines.  It looks more dense 19 

than a typical flowchart, but I see the line off to the 20 

left of the production superintendent box and off to the 21 

right.  Is that -- does that sort of create the flowchart, 22 

if you will, of the org chart?   23 

A [No response] 24 

Q So, you'll see right above the three, production 25 
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superintendent and then the box.  There's a three.  There's 1 

a line right above that.  Does that line create the 2 

connection to who that individual oversees?   3 

A Correct.   4 

Q Okay.  On the electrical box sort of to the left of 5 

that where you said that the lead superintendent was 6 

listed.   7 

A Correct.   8 

Q The three boxes underneath that, the temporary power 9 

1C RCP motor, 1RD O1E motor, and seismic monitoring, are 10 

those all electrical positions?   11 

A Yes, they are.   12 

Q What do they refer to?   13 

A Those individuals are superintendents.   14 

Q And superintendents over what?   15 

A They're responsible for directing the craft.   16 

Q Okay.  So, what is a temporary power superintendent?  17 

Describe what that area might entail?   18 

A So, for a refueling outage, you're performing all 19 

kinds of work in different areas of the plant, such as 20 

welding, lighting.  We have bus outages that occur during 21 

those outages.  So, the temp power individual is 22 

responsible for getting power to welding machines, to 23 

lighting in the area, various activities like that.   24 

Q Okay.  So, they would be assigned a particular area to 25 
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work on, and that would be under that superintendent.   1 

A Correct.   2 

Q Okay.  The inspection and repairs, MPT, CW motor, 3 

miscellaneous electrical, those are all under the 4 

electricals?   5 

A That's correct.   6 

Q And then I see sort of an open area where it looks 7 

like a new box starts for modifications, is that -- 8 

A Okay, the 7300 modifications is what --  9 

Q Yes.   10 

A -- you're referring to?   11 

Q Yes.   12 

A That is a significant modification we just did this 13 

last outage at Braidwood.   14 

Q Okay.  Does that relate to electrical?   15 

A It's really gone from I believe analog to digital with 16 

all their controls.   17 

Q Okay.  Does that relate to electrical?   18 

A Correct.   19 

Q Okay.  So, then on the -- on this chart you also 20 

mentioned work control superintendent is listed.   21 

A That's correct.   22 

Q Where is that position on this -- 23 

A That's up on the top right.   24 

Q -- organizational chart?   25 
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A I would say there's a straight line to the site 1 

manager that is not in there, but he reports to the site 2 

manager.   3 

Q Does a production superintendent also report to the 4 

site manager?   5 

A That's correct.   6 

Q So, under the work control superintendent, what flows 7 

in that workgroup?   8 

A You have the planners, as you see there, mechanical, 9 

electrical.  You've got the cost people, admin, doc 10 

control, payroll.   11 

Q Okay.  So, the electrical planners under this.  Are 12 

those the lead electrical planners or where would they be 13 

on this chart?   14 

A They're shown on there.  Typically, there's one lead, 15 

a lead mechanical and a lead electrical.  They're not 16 

denoted on this org chart.   17 

Q Okay.  So, the three electrical planners in this chart 18 

includes one lead and two -- one lead planner and two 19 

planners.   20 

A That's correct.   21 

Q Okay.  If we turn to the next page in this exhibit, 22 

base labeled 15-12.  Can you describe what this page 23 

relates to?   24 

A This is the proposed Byron org chart for this coming 25 
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fall.   1 

Q Okay.  And then is this set up the same as the prior 2 

document for the Braidwood station?   3 

A Similar but depending on the scope assigned to them at 4 

Byron, it may be larger or smaller.   5 

Q Okay.  But it has the same sort of flowchart where the 6 

site manager, the production superintendent, and the work 7 

control superintendent are sort of the three core --  8 

A Yes.   9 

Q -- management at the site?   10 

A Yes, same organizational structure.   11 

Q Okay.  Does this chart -- or this organizational chart 12 

show the electrical leads and the superintendents report to 13 

the production superintendent?   14 

A I'm trying to get my lines correct here.   15 

 Yes, if you look under the electrical temp power, 16 

minor mods, then you got electrical lead, come to the 17 

right, and then that box goes up to the production -- or 18 

the line goes up to the production superintendent.   19 

Q Okay.  And how about under the work control 20 

superintendent, does --  21 

A He reports to the site manager.   22 

Q -- this show the electrical --  23 

 Okay.  So, the electrical planners are under the work 24 

control superintendent again?   25 
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A That's correct.   1 

Q And here there are five electrical planners?   2 

A That's correct.   3 

Q Would one of those five be a lead --  4 

A Yes.   5 

Q -- electrical planner?   6 

A Yes.   7 

Q On the electrical side, you said that the site -- or 8 

that this organizational chart does not include 9 

craftworkers, right -- or your bargaining unit employees?   10 

A That's -- correct.   11 

Q How many superintendent -- electrical superintendents 12 

are on this particular chart?   13 

A Do you want me to add them up?   14 

Q Sure.   15 

[Long pause] 16 

A It appears to me reporting to the leads is 26.   17 

Q Okay.  And how many leads are there?   18 

A Two.  Well, hold on.  There's actually four.  You see 19 

the two top electrical leads?   20 

Q Yes.   21 

A And then you come down to the 7300 modification.  22 

Again, the two boxes below that are the lead 23 

superintendents, so there's actually four out of the ones I 24 

said.   25 
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chart.  Correct.   1 

Q BY MS. KALIS:  So, temporary power, miscellaneous 2 

electrical --  3 

A Switch gear, cleaning and inspect.  4 

Q -- switch gear, cleaning and inspect, SRV support, 5 

non-segment business, IPBC temp power, and transformer 6 

replacements.   7 

A Correct. 8 

Q Okay.  Where are the planners on this document?   9 

A You look to the -- underneath the work control 10 

superintendent on the right down about six boxes, you'll 11 

see work planners, electrical, and mechanical.   12 

Q Okay.  And again, is the lead planner contained within 13 

that same box?   14 

A Correct.   15 

Q If you'll turn to the fourth page in this exhibit, 15-16 

14.  What does this document -- what is this page?   17 

A This is the proposed Dresden organizational structure 18 

for their fall 2018 outage.   19 

Q Okay.  And is the same flow where you have the work 20 

control superintendents overseeing the planners and the 21 

lead planners and the production superintendent overseeing 22 

the lead superintendents and the superintendents?   23 

A Correct.   24 

Q Okay.  Where are the lead superintendents on this 25 
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Q Yeah.   1 

A And four electrical superintendents under them.   2 

Q Okay.  Where are the planners on this document?   3 

A If we stay on the left there under RR project --  4 

Q Uh-huh.   5 

A -- motor replacement, all the way down on the bottom, 6 

you've got the mechanical work planners and electrical work 7 

planners.   8 

Q ELWP?   9 

A That's correct.   10 

Q And within that are the lead -- are the lead planners 11 

included in that box?   12 

A I'm not positive they had a lead under that project as 13 

compared to a lead at LaSalle.   14 

 So, if we go over to the right, we should find 15 

planners under the work control superintendent.  We come 16 

down under that do you see work planner mechanical lead?   17 

Q Uh-huh.   18 

A And work planner electrical leads.  So, you've got the 19 

two leads with the planners there.   20 

Q Okay.   21 

A I do not know that they had leads under the project or 22 

if they reported to the leads under the organization.   23 

Q Sure.  So, under work planner electrical lead, there's 24 

a box that says "Electrical."  Are those electrical 25 
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planners?   1 

A Can you give me clear dir-- work planner electrical 2 

lead.   3 

Q Yep.  And then there's a box right under that --  4 

A That's correct.   5 

Q -- that says "Electrical."  Are those electrical 6 

planners?   7 

A Correct.  You're talking Steve Collin and Dan Kindred?   8 

Q Yes.   9 

A Yes.   10 

Q And if you turn to the next page in this exhibit 11 

that's base labeled 15-16, what is this page?   12 

A This is the recently completed Quad Cities refueling o 13 

outage --   14 

Q Okay.   15 

A -- organizational structure for Allied.   16 

Q And is it laid out the same?   17 

A Yes.  When you say, "the same," very similar.   18 

Q Very similar.  Fair enough.  Same structure under -- 19 

with a site manager, production superintendent, and a work 20 

control superintendent, and the two groups floating up to 21 

each?   22 

A Correct.   23 

Q Where are the electrical superintendents and the lead 24 

superintendents on this document?   25 
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A Okay, underneath the production superintendent, to the 1 

left down about six boxes you see electrical.  Underneath 2 

it -- 3 

Q Yes.   4 

A -- inside that box you see lead electrical -- lead 5 

superintendent, Alex Boemke, Dave Daughenbaugh?   6 

Q Yes.   7 

A And then the superintendents follow beneath below 8 

that.   9 

Q Until how far?  ERVR?  Are those all the electrical 10 

leads -- oh, I'm sorry.  Electrical superintendents?   11 

A Yes.   12 

Q Is project lead Torres electrical?   13 

A No.   14 

Q Where are the planners on this document?   15 

A Okay, if you look to the right under work control 16 

superintendent down six or seven boxes, you'll see work 17 

planners electrical.   18 

Q And does that box include the leads?   19 

A Yes.   20 

Q There's an NR in that box, do you know what that 21 

relates to?   22 

A Not required for this outage.   23 

Q Okay.  So, these are for the six particular sites in 24 

Illinois in outage?   25 
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A Correct.   1 

Q You mentioned craftworkers at the sites.  Where would 2 

the craftworkers fall under sort of this organization 3 

structure?   4 

A Craftworkers report to the superintendents.   5 

Q Okay.  And so, within the definition of craftworkers, 6 

who are you referring to?   7 

A I'm talking anyone that's in the bargaining unit.   8 

Q So, specifically, as it relates to electrical 9 

bargaining unit members, who would be a craftworker that 10 

would be in sort of a chart below this organization 11 

structure?   12 

A The journeyman wireman.   13 

Q Okay.   14 

A Journeyman wireman welders, foreman, and general 15 

foreman.   16 

Q You've given us rough numbers for how many 17 

craftworkers might be on a site during a particular outage.  18 

Approximately how many electricians in that craftworker 19 

bucket that you just said, the two journeyman groups, the 20 

foreman and the general foreman, approximately how many 21 

electricians on a particular outage?   22 

A I would say 90 to 140.   23 

Q Okay.   24 

A You know, the one we just had at Braidwood had 200 25 
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electricians, but that was really an out buyer because of 1 

this huge scope for the 7300 mod that we talked about.  But 2 

a normal -- you said, "What's a normal outage in the 3 

midwest?"  I'd say 90 to 130 -- 140 electricians.   4 

Q Okay.  So, if we go to Page 1 of this Employer Exhibit 5 

1, and you said there were 200 electricians?   6 

A Correct.   7 

Q How many superintendents and lead superintendents were 8 

at the site?  You might need to count again.  9 

A I'll have to do the math again.   10 

[Long pause] 11 

 I've got 41, if my math is correct.  I took out the 12 

project leads.  There's five in there for that and project 13 

managers.  There's two for that.  So, if my math is correct 14 

--  15 

Q Okay.   16 

A -- I'd say 41.   17 

Q To oversee approximately 200 individuals?   18 

A Correct.   19 

 HEARING OFFICER MILLER:  Did you say 41 20 

superintendents?   21 

 THE WITNESS:  Correct.   22 

 HEARING OFFICER MILLER:  Is that leads, too?   23 

 THE WITNESS:  No, I did not count the leads.   24 

 HEARING OFFICER MILLER:  Okay.  So, that was just 41 25 
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superintendents, two leads -- you said there were two lead 1 

planners and four planners?   2 

 MS. KALIS:  At this outage for Braidwood, there were -3 

- there was one lead planner and two planners, right?   4 

 HEARING OFFICER MILLER:  Sorry.   5 

 THE WITNESS:  I don't believe I stated what the 6 

planners were -- number was.   7 

 MS. KALIS:  Sorry.   8 

 THE WITNESS:  We should have one lead on each shift, 9 

and then I'd have to look and see the number, but I didn't 10 

say one and two.   11 

 HEARING OFFICER MILLER:  Oh, okay.   12 

 THE WITNESS:  Because I don't think -- if we look on 13 

here, it's going to prove out those numbers.   14 

Q BY MS. KALIS:  So, I guess let's break it down to make 15 

sure that we're tracking the same numbers and the same 16 

people.   17 

 So, let's talk about planners first.  At the Braidwood 18 

site, where there were 200 electrical craftworkers, how 19 

many planners were there at the site?   20 

A Based on this org chart, it's three.   21 

Q Okay.  Were any of those three lead planners?   22 

A Yes.   23 

Q Okay.  So, let's break it out, and I'm sorry to have 24 

to go to this level of detail.  How many lead planners were 25 
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there?   1 

A It appears to be one based on this org chart.   2 

Q Okay.  And how many planners were there?   3 

A Two electrical planners.   4 

Q On the lead superintendents on this org chart, how 5 

many lead superintendents over those 200 craftworkers?   6 

A [No response] 7 

Q And we can identify them.  So, I see lead 8 

superintendent at the top.   9 

A Frost and Francimore.   10 

Q Okay.  That's two.  And then I see halfway down about 11 

lead superintendents.   12 

A Aichele and Provance.   13 

Q So that's four.  Are there any other lead 14 

superintendents?   15 

A Not that I see on here.   16 

Q Okay.  So four lead superintendents.   17 

 For the superintendents over electrical, let's go box 18 

by box.  So, there's temporary power.  There's four there?   19 

A Correct.   20 

Q Is the next box, umm, 1C RCP motor, is that -- are 21 

those superintendents?   22 

A Correct.   23 

Q So there are two there?   24 

A Correct.   25 
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(Employer Exhibit No. 4, marked for identification.) 1 

Q BY MS. KALIS:  This is marked on the top as 2 

superintendent FE electrical.  Are you familiar with this 3 

document?   4 

A Yes, I am.   5 

Q I'm going to hand you Employer 5.   6 

(Employer Exhibit No. 5, marked for identification.)   7 

Q BY MS. KALIS:  It says "Work Planner Lead EL."  What 8 

does the EL stand for?  Electrical?   9 

A That's correct.   10 

Q Are you familiar with this document?   11 

A Yes, I am.   12 

Q And then I'm going to hand you Employer 6 that says 13 

"Electrical Work Planner" at the top.   14 

(Employer Exhibit No. 6, marked for identification.) 15 

Q BY MS. KALIS:  Are you familiar with this document?   16 

A Yes, I am.   17 

Q What are these four documents, Employer 3 through 6?   18 

A They're describing the functions of the lead 19 

electrical superintendent, the electrical superintendent, 20 

the lead work planner, and the electrical work planner.   21 

Q Okay.  And where would these job descriptions be 22 

found?   23 

A They're typically what Human Resources posts when 24 

we're looking for a candidate for these positions.   25 
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between 4 and 12 guys.   1 

Q Okay.  And how about for a superintendent?   2 

A I think I've already stated that.  I'm not positive on 3 

the numbers I'm repeating but roughly, you know, 3 to 12, 3 4 

to 14, 4 to 14, depending on technical nature of the work.   5 

Q Sure.   6 

A Complexity as well.   7 

Q Okay.  If you'll turn to the next document, Employer 8 

Exhibit 5, the lead planner.   9 

A Correct.   10 

Q Can you tell us what a lead planner is responsible for 11 

during an outage on a day-to-day basis?   12 

A During an outage, to put in prospective, we've already 13 

-- all the work packages are prepped, so when it would come 14 

time for an outage, it's either emergent work that comes 15 

out that has to be prepped, or when we're out there 16 

executing the work, it can't be performed as directed by 17 

the work package, so he'll make modifications.   18 

 So, as the scope comes in, his two or three, as you 19 

see -- as we went through the org chart, it depends on the 20 

size of the outage.  But he takes that workload, performs 21 

some of it himself and distributes the rest and provides 22 

direction to the other planners.   23 

Q Okay.  And how about the planners, if you turn to 24 

Employer Exhibit 6?  What are the planners' 25 
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responsibilities on a day-to-day basis during an outage?   1 

A During an outage, it's either revising already 2 

prepared work packages because of the scope is different 3 

than we anticipated out there, or we've got new repairs to 4 

be done during the outage, and they'll be creating work 5 

packages for that new scope of work.   6 

Q You use the term work package.  What does work package 7 

mean?   8 

A Work packages provides all the guidance to safely 9 

perform the work.  It's got what we call clearance orders, 10 

which really protects the workers from the energy in these 11 

systems to make sure that its isolated.  So, that's 12 

referenced in this document.  Any permits required in case 13 

we're going into confined space, whether there's lead-based 14 

paint, whether there's asbestos.  So, it's all the hazards 15 

that are identified.   16 

 And now we get into the process of doing the work, 17 

whether it’s procedurally driven.  For example, there's 18 

procedures for putting in concrete expansion anchors, 19 

procedures for doing Megger testing, all kinds of 20 

procedures.  And also provides directions to the worker on 21 

what -- how to perform the work on the technical nature.   22 

Q How does a -- you said that a planner during an outage 23 

could make modifications to a work package.  How would a 24 

planner know that there were problems with a particular 25 
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A We don't -- well, it could be two different things.  1 

One is prepping for an outage, which he could be assisting 2 

the lead superintendent in looking at that work.  The other 3 

thing he could be doing is we may have a modification that 4 

we're doing during a non-outage.   5 

Q And then the superintendent would be responsible for 6 

the same things as he or she would be during an outage?   7 

A That's correct.   8 

Q If you turn to Employer Exhibit 5, the work planner 9 

lead.  What are the planner -- the lead planners' 10 

responsibilities during a non-outage?   11 

A Did I not already talk about that?  Okay, work planner 12 

--  13 

Q Just a little bit, but I want to make sure --  14 

A This is a work planner lead.  So, he's taking that 15 

scope of work, looking at it, distributing it, determining 16 

how many planners he needs, creates a work down curve, 17 

saying, "Okay, I'll be done with these packages" -- we have 18 

deadlines and all these milestones for completion.  So, if 19 

we've got 50 work packages that have to be done at six 20 

months prior to the outage, here's how many people I'm 21 

going to need to accomplish that and distributes it and 22 

works on those packages himself as well.   23 

Q Okay.  And so then, Employer Exhibit 6, the planners, 24 

their assigned by the lead planner to do those work 25 
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packages?   1 

A That's correct.   2 

Q Do the planners have any other job responsibilities in 3 

a non-outage situation?   4 

A None other than everything that it takes to put that 5 

work package together.   6 

Q Sure.  Sure.  I'm just talking big picture.  How -- 7 

what do we see on a day to day?  What do they do?   8 

A Right, or if we have modifications going on, he's 9 

supporting that day to day, any revisions, any changes in 10 

scope.   11 

Q Okay.  The modifications that would happen during a 12 

non-outage?   13 

A Correct.   14 

Q And we'll come back and we'll talk more about the 15 

supervisory duties of each of these individuals, but I just 16 

want to get the big picture, what are they doing on a day 17 

to day.   18 

 HEARING OFFICER MILLER:  Can I also just clarify?  19 

Who's drafting the work packages again?   20 

 THE WITNESS:  Rather than drafting, we use the word 21 

creating.   22 

 HEARING OFFICER MILLER:  Creating.  I'm sorry.  Who's 23 

creating?  24 

 THE WITNESS:  The lead planner and the planners.   25 
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Q Sounds like a, you know, short description for what 1 

really is a lot at work.   2 

A Right.   3 

Q And histogram is defined here.  You used the term 4 

histogram before.  That was on Page 2, base labeled 24-25.   5 

A Yes.   6 

Q On Page 24-29, it says, "Outage Preparation 7 

Milestones."  Does this identify the separate types of 8 

duration that you talked about initially for a particular 9 

outage?   10 

A That's correct.   11 

Q On Page 24-30, where it says "Planning Resource, 12 

Development, and Authorization."  It talks about outage 13 

work scope.  Can you just briefly explain again kind of the 14 

process for preparing for an outage?   15 

A Okay, so big picture, we get a work split assigned to 16 

us.   17 

Q Okay.  And that's sort of what the customer and client 18 

said here's what you Allied are responsible to perform.   19 

A Right, here's what we want you to do.   20 

Q Here's your split of the work.   21 

A Right.  So, we take that scope, break it down by 22 

discipline.  When I say, "discipline," I mean electricians, 23 

boilermakers, pipefitters, carpenters, laborers, sheet 24 

metal workers.  Break it down by that.   25 
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 On the one hand, we give it to the work planners to 1 

develop work packages.  On the other hand, we give it to 2 

the superintendents to start estimating the work to see how 3 

many bodies and how much time it's going to take to 4 

execute.   5 

 So, we're preparing work packages, we're doing 6 

estimates that are going into one, for money.  How much is 7 

going to cost to execute the outage, and two, the durations 8 

and resources it's going to take to execute the work.   9 

 So, once that estimating and everything's done, 10 

typically, at two months we want to have -- you know, how 11 

many craft we're going to need, what impact it has to the 12 

outage duration.  You know, all these activities summed up 13 

and how they line up create a critical path that says how 14 

long the outage is going to take.   15 

 So, at two months out, we like to have the budget 16 

locked in as close as we can and what it's going to cost to 17 

do the outage, how many of each craft we're going to need.  18 

From that we develop a hiring plan that we call the local 19 

union hall then and say here's how many people we need and 20 

here's when we need them.   21 

Q Okay.  And what positions do you call the local hall 22 

for?   23 

A Every bargaining unit position.   24 

Q Do you call the local hall for superintendents or lead 25 
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A Correct.   1 

Q If the superintendent doesn't get a requisite permit, 2 

what would happen?   3 

A It holds up work.   4 

Q Would the superintendent be disciplined?   5 

A If it happened more than, you know, once.  I say more 6 

than once, I mean typically in the nuclear world those 7 

prerequisites are followed.  I mean, you know, so it's rare 8 

that --  9 

Q Someone misses the prerequisite.   10 

A Correct.   11 

 HEARING OFFICER MILLER:  Are you aware of a 12 

superintendent ever being disciplined for failing --  13 

 THE WITNESS:  Oh, yes.   14 

 HEARING OFFICER MILLER:  -- to follow this rule?  15 

Well, getting permits for example?  16 

 THE WITNESS:  Not for getting permits, but I have many 17 

examples of supervisors being disciplined for improper 18 

verifications.  We talked about these critical attributes.   19 

 HEARING OFFICER MILLER:  Um-huh.   20 

 THE WITNESS:  You know, for acknowledging something 21 

was correct and it wasn't.  You know, making sure a lead 22 

was landed on the correct terminal done inappropriately.  23 

We've terminated people for being less than trustworthy.  24 

So, there's discipline.   25 
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journeyman.   1 

Q Okay.  The journeyman are the craftworkers?   2 

A Correct.   3 

Q Does the superintendent give any specific instructions 4 

during that pre-job briefing?   5 

A Yeah, he describes what's in the work package.  He 6 

tells them where to go get the tools.  You mentioned the 7 

tools -- where to get the tools, where to get the M&TE 8 

equipment, measuring and testing equipment.   9 

Q Okay.   10 

A You know, torque wrenches.  Discusses the radiation 11 

work permit with them.  He has to go with them if it's in 12 

the high radiological area and take them to the area and 13 

show them exactly where that work is going to take place.   14 

Q Okay.  Does the superintendent assign work to any 15 

particular individual?   16 

A Yes, as I talked about -- the crew size could be as 17 

small as 4 to 12.  So, if he's got 12 guys in the crew 18 

running temp power, you might say, "Joe and Bill, you guys 19 

are going to run the" condu-- "cable from here to there.  20 

The other two, you're going to be working in this other 21 

building today.  You're going to run it from here to 22 

there."  You know, so he splits up that 12-man crew into 23 

perhaps six locations.   24 

Q Okay.  Does he decide how far along in the work 25 
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package they're going to get for that day?   1 

A Yes, it's our expectation that they set goals for each 2 

shift.   3 

Q That the superintendent sets the goals?   4 

A Correct.   5 

Q Okay.  Where is the lead superintendent during this 6 

pre-job briefing?   7 

A He doesn't participate in the pre-job briefs.   8 

 HEARING OFFICER MILLER:  Is this daily -- are these 9 

daily pre-job --  10 

 THE WITNESS:  Correct.   11 

 HEARING OFFICER MILLER:  Okay.   12 

Q BY MS. KALIS:  Is the superintendent responsible for 13 

making sure if someone with a certain qualification or 14 

certain skill is correctly assigned to a task requiring 15 

that skill?   16 

A Yes.   17 

Q What happens -- are there particular tasks that 18 

require say a welding certificate or something that --  19 

A Yes.   20 

Q -- not every craftworker would have?   21 

A Correct.   22 

Q What happens if a superintendent assigns a craftworker 23 

who doesn't have a welding certificate to perform welding?   24 

A That is a significant -- significant error on the part 25 
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of the Company.   1 

Q Okay.  So, who would be responsible?  Would the 2 

craftworker?  Would the superintendent?  Would they both be 3 

responsible?   4 

A It would go all the way down the chain of the command 5 

starting with me.   6 

Q Okay.   7 

A I mean in a nuclear work if you're welding without a 8 

qualification, it is a big deal.   9 

Q So, the superintendent really is responsible for 10 

knowing the qualifications of his or her craftworkers and 11 

assigning them appropriately?   12 

A Right, but the individuals are also expected to check 13 

their qualifications every day.   14 

Q Okay.   15 

[Long pause]  16 

Q So, if there's something you haven't done before or 17 

something that's different or infrequently performed, is 18 

the superintendent responsible for making sure the 19 

craftworkers know what they're doing?   20 

A Correct.  The superintendent is responsible for 21 

understand -- understanding what the makeup of his crew is.   22 

Q Okay.   23 

A You know, most of the time through verbal 24 

conversations, you know, feedback from other people.  You 25 
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Q -- in play?   1 

A Yes.   2 

Q Is the superintendent responsible for keeping his -- 3 

his or her eyes open to say this might be a problem.  I 4 

need to -- I either need to stop the work.  I need to 5 

figure out the problem.  I need to tell my team -- 6 

A All the time.  That's the expectation.   7 

Q 4.8.7, the "Supervisory Verification Points," does 8 

that relate to the critical attributes?   9 

A What point?   10 

Q On Page 22-75.   11 

A Can you restate that question, please?   12 

Q Sure.  What are supervisory verification points?   13 

A That you're referring to something to.  Supervisory 14 

verification points are similar to the critical attribute 15 

that it performed in error could lead to a significant 16 

plant impact or personnel impact.   17 

Q Okay.  And 4.8.8 also talks about QV inspections and 18 

hold points.   19 

A Correct.   20 

Q Are those -- are those part of that critical 21 

attributes?   22 

A No.  Well, you could state it that way, but our 23 

supervisor verifications are not verifications performed to 24 

a quality program if you will.  Most of the time, when we 25 
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talked about QV, quality verification inspections here, 1 

that's a programatic inspection required by the nuclear 2 

site.  In most cases, we have our supervisor verification 3 

prior to that occurring.   4 

 And so, if, you know, their quality verification is 5 

going to come out and make sure all these terminations are 6 

completed appropriately, our supervisor verification has 7 

done that prior to.  The same way with a weld.  We'll have 8 

a visual weld inspection for our superintendent prior to QV 9 

coming and doing theirs.   10 

Q So, the supervisor is sort of the last defense to make 11 

sure that everything has been done correctly for your 12 

customer?   13 

A Correct.   14 

 MS. KALIS:  Move admission of Employer Exhibit 10.   15 

 HEARING OFFICER MILLER:  Joint Petitioner, do you have 16 

any objections to that?   17 

 MR. RYAN:  No.  No objection.   18 

 HEARING OFFICER MILLER:  Employer Exhibit 10 is in 19 

evidence.   20 

(Employer Exhibit No. 10, received into evidence.) 21 

 MS. KALIS:  I think it might be good to take a break 22 

now.   23 

 HEARING OFFICER MILLER:  Onto the record? 24 

 MS. KALIS:  Take a break?  Is that okay?  We've been 25 
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A Restate that please? 1 

Q Sure.  How does the experience of a superintendent 2 

relate to the experience of a craft worker?  Do you hope 3 

the superintendent has more experience? 4 

A Well, we’d like to believe that they have more 5 

experience.  Depending on the sites, there’s some amount 6 

of craft that are repeat workers that we typically get 7 

back every outage.  Out of the 90 to 120 I talked about, 8 

oftentimes -- you know, depending on how much work is in 9 

the area, we may get the first 15 or 20 that are 10 

experienced guys that we know what their abilities are.  11 

The rest are just coming out of the hall, we have no 12 

knowledge of their skill set.  We don’t know anything 13 

other than they have the NMAP card, which says they’ve 14 

been through the apprenticeship program.  That’s all we 15 

know about them. 16 

 MS. KALIS:  Move in admission of Employer Exhibit 17 

11.  18 

 HEARING OFFICER MILLER:   Joint Petitioner, do you 19 

have any objection to Employer Exhibit 11? 20 

 MR. RYAN:  No objection. 21 

 HEARING OFFICER MILLER:   Employer Exhibit 11 is 22 

entered into evidence. 23 

(Employer Exhibit 11 received into evidence.) 24 

Q We started talking a little bit about 25 
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A Right, but rarely do we put a peer check in a work 1 

package. 2 

Q Okay.   3 

A Concurrent verification, independent verification, 4 

those are either a part in time or a part in action.  5 

Hold point, we’ve talked about 210.  Installers, the 6 

worker, typically there’s steps in the work package for 7 

the installers to sign off that he’s completed that 8 

task.  That would be the craftsman. 9 

Q Okay.   10 

A Job walk down, walkability, walk down, that 11 

essentially walking down the work package to make sure 12 

you go out there and you make sure the conditions are 13 

out there that you can execute to the work package.   14 

Q Sure. 15 

A Verifier, we talked about that, critical attribute.  16 

Supervisor verification points, as I said, there’s three 17 

of those and they’re defined in the next steps 17.1, .2, 18 

and .3. 19 

Q Okay. 20 

A Field verification is the last one. 21 

Q Just to circle back, the verification plans, the 22 

supervisor hold where someone would -- the craft worker 23 

would have to stop what they’re doing until the 24 

supervisor --  25 



142  

 

ARS REPORTING LLC 
22052 West 66th Street, Suite 314 

Shawnee, Kansas  66226 
Phone:  (913) 422-5198 

 

 

A That’s correct. 1 

Q -- viewed the work.   2 

A Right. 3 

Q Supervisor witness, the superintendent would have to 4 

watch the craft worker perform the work? 5 

A Correct. 6 

Q And supervisor verification, the supervisor, 7 

superintendent, has to go back and verify that the craft 8 

worker actually did the work? 9 

A Correct, did the work correctly, to a standard, if 10 

you will. 11 

Q Fair enough.  If the work isn’t done correctly, does 12 

the superintendent tell the craft worker to go back and 13 

do it again? 14 

A Yeah. 15 

Q If you turn to 3.3 on the next page, 2494. 16 

A Yes. 17 

Q This talks about the maintenance planners or 18 

previously identified as a work planner.  Is that the 19 

planner that we’ve been talking about here today? 20 

A Correct, I think the meaning here is it could be 21 

either mechanical or electrical or civil. 22 

Q Okay.  Developing WPs, are those work packages? 23 

A Correct. 24 

Q And clients with client procedures and this 25 
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ever worked as a planner or a superintendent? 1 

A I worked as a field engineer superintendent during 2 

construction. 3 

 HEARING OFFICER MILLER:   At a nuclear site? 4 

 WITNESS:  That’s correct. 5 

 HEARING OFFICER MILLER:   Okay. 6 

Q At Quad Cities? 7 

A Braidwood. 8 

Q Braidwood.  Since you’ve been at Allied, you’ve been 9 

in your current position? 10 

A Correct.  Can I go back?  Did I say tech engineer or 11 

field engineer superintendent? 12 

Q You said field engineer. 13 

A Tech engineer.   14 

[Long pause] 15 

Q Maybe I’ll start with planners, kind of run through 16 

that briefly.  How does a planner get his work 17 

assignments? 18 

A I talked about the work split, which depending on 19 

the rigor of the site, typically we get -- the 20 

expectation is we get a listing of all the work for the 21 

upcoming outage, which may be 400 or 500 job 22 

descriptions, some scaffold, some insulation. 23 

Q Right. 24 

A For what we’re talking about here, there’d be an 25 
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electrical -- say 100 electrical activities.  That’d be 1 

given to the electrical lead planner, say.  The work 2 

control superintendent says, okay, we’ve got these 3 

packages to plan.  The milestone is six months out, how 4 

many planners do we need?   5 

Q Okay.  So the work control supervisor tells the lead 6 

planner what --  7 

A He gives him the scope of work, we’ve got this to 8 

prep. 9 

Q And the lead planner would distribute the work to 10 

the other planners that are there? 11 

A And do some himself. 12 

Q Okay.  This is going to be really broad, but I’ll 13 

ask it anyway.  How long does it take to prepare an 14 

average work package? 15 

A I talked about modifications, which are -- let’s 16 

keep it to electrical.  It’s all in conduit notes.  Big 17 

modifications, we figure 12 hours for a work package.  18 

Maintenance packages that are in Passport oftentimes are 19 

-- they call them model work requests.  The work has 20 

been done before, so you put the EPN in, spit it out, 21 

that may take three hours.  Scaffold installation 22 

packages are like an hour and a half a piece, depending 23 

on the complexity of the --  24 

Q Right.  You talked about the Passport system.  The 25 
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that comes about? 1 

A Typically, the company position is to fill it with 2 

non-manual supervisors.  In some cases, we don’t -- we 3 

have conflicts with other sites, we don’t have enough 4 

superintendents to fill the positions.  What we do with 5 

known experienced electricians -- I’ll use the word, 6 

promote them to general foremen, pay them general 7 

foreman’s wages to perform functions of the supervisor 8 

and essentially to perform the supervisor verification. 9 

 HEARING OFFICER MILLER:   Do they -- in those 10 

positions, are they still considered covered under the 11 

collective bargaining agreement? 12 

 WITNESS:  Correct. 13 

 HEARING OFFICER MILLER:   Okay.   14 

Q When they are assigned to this, are they bouncing 15 

back and forth or are they really strictly doing the 16 

superintendent work? 17 

A When you say bouncing back and forth --  18 

Q Maybe they’ll do some general foremen work half the 19 

day and half of the superintendent, or are they just 20 

really one assignment? 21 

A One assignment. 22 

Q Would that be for the duration of the outage or 23 

project? 24 

A Correct. 25 
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foremen will step into a superintendent’s position for 1 

the purposes of the project.  Just rarely. 2 

 WITNESS:  Typically not foremen, general foremen. 3 

 HEARING OFFICER MILLER:   Okay, general foremen. 4 

 WITNESS:  General foremen will. 5 

 HEARING OFFICER MILLER:  Is there a reverse of that 6 

where a superintendent will step back into a foreman or 7 

a general foreman? 8 

 WITNESS:  Never. 9 

 HEARING OFFICER MILLER:   Okay. 10 

 WITNESS:  Because are agreement with the halls as 11 

they refer them out.  We cannot put a superintendent 12 

back into that position even if he was a member of the 13 

building trades.   14 

 HEARING OFFICER MILLER:   Okay.  I don’t have any 15 

other questions. 16 

 MS. KALIS:  Okay. 17 

 HEARING OFFICER MILLER:   Would you like to 18 

redirect?          19 

 MS. KALIS:  I do. 20 

REDIRECT EXAMINATION 21 

Q BY MS. KALIS:  You said you had experience as a 22 

technical engineer superintendent at Braidwood? 23 

A Yes. 24 

Q Tech engineer?  Is it fair to say that all 25 
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Q What are those reasons that you believe that you 1 

need people who are more loyal to the company in a 2 

superintendent role than in a collective bargaining 3 

role?  Why do you believe a superintendent should have 4 

more loyalty to the company or has the supervisory 5 

designation?  Are you entrusting --     6 

A Restate that one more time. 7 

Q Sure.  Does the company place any level of trust in 8 

a superintendent such that it requires them to be a 9 

supervisor? 10 

A Yeah, we put a lot of trust in them.  We believe 11 

that they’ll follow the company’s direction and keep the 12 

company’s interest in -- the best interest of the 13 

company in their decision making. 14 

Q What types of decisions is the superintendent 15 

expected to make? 16 

A Productivity decisions as it relates to maintaining 17 

rigor in the workday, not early breaks or early long 18 

lunches, early quits, making sure the workflow is going, 19 

make sure we’re maintaining the schedule.  It’s people 20 

that are known that we trust.  There’s a lot of good 21 

tradesmen out there definitely, but we don’t know a lot 22 

of them and most of the general foremen or the vast 23 

majority we know personally their work ethic, work 24 

experience.   25 
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Q I’m going to hand you another document that I’m 1 

marking as Employer 17.  Are you familiar with this? 2 

(Employer Exhibit 17 marked for identification.) 3 

A Yes, I am. 4 

Q Can you describe it please? 5 

A These are all the documents that would be contained 6 

in a work package that -- it appears it requires 7 

supervisor signature and approval. 8 

Q Okay.  There’s the pre-job brief attendance sheet.  9 

Is the superintendent required to keep attendance at the 10 

pre-job? 11 

A Yes, whoever gives the pre-job briefing is required 12 

to keep attendance. 13 

Q Okay.  The work order and task verification, what is 14 

this document that starts on page 1720? 15 

A 1720 is the first page you come to when you open up 16 

the work order task.  The first section is the -- signed 17 

by the clearance order facilitator coordinator.  He’s 18 

making sure that the boundaries for the energy injection 19 

are -- protect the worker.  Before this package is 20 

authorized, he’s to make sure the isolation is correct, 21 

there’s no energy in the system.  It’s to protect the 22 

worker. 23 

 The second section is for the supervisor to sign off 24 

to make sure these prerequisites above are complete. 25 
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Q Who’s authorized to sign that Section 2? 1 

A Our superintendent. 2 

Q Are craft workers authorized to sign? 3 

A No. 4 

Q Are foremen authorized to sign? 5 

A No. 6 

Q Are general foremen acting in the capacity of a 7 

general foreman authorized to sign? 8 

A No. 9 

Q Why are general foremen and foremen not authorized 10 

to sign Section 2? 11 

A In most cases, they’re not knowledgeable of what the 12 

requirements are.   13 

Q Are superintendents held accountable for complying 14 

with Section 2? 15 

A Yes. 16 

Q Are superintendent held accountable for making sure 17 

that they are actually supervising and leading the craft 18 

workers in such a manner that they’re able to comply 19 

with the work orders, the work packages? 20 

A Restate that please? 21 

Q Sure.  Are superintendents evaluated on their 22 

leadership abilities? 23 

A Yes, as part of our evaluation form after every 24 

outage, superintendents are evaluated. 25 
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UNITED STATES OF AMERICA 1 
BEFORE THE NATIONAL LABOR RELATIONS BOARD 2 

 3 
        4 
       | 5 
In the Matter of:    | 6 
       | 7 
ALLIED POWER SERVICES, LLC,  | 8 
       |     9 
          Employer, |     10 
       |    11 
     and      |   Case No. 25-RC-219264 12 
       |    13 
INTERNATIONAL BROTHERHOOD   | 14 
OF ELECTRICAL WORKERS LOCAL  | 15 
UNIONS 145, 146, 364, and 601, | 16 
       | 17 
   Joint Petitioners. | 18 
       | 19 
 20 
 The above-titled matter came on for further hearing 21 

pursuant to adjournment, before TIFFANY MILLER, Hearing 22 

Officer, at the National Labor Relations Board, located at 23 

101 SW Adams Street, Suite 400, in Peoria, Illinois  61602, 24 

on Wednesday, the 9th of May, 2018, at 9:00 a.m.25 
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    skalis@littler.com25 



198  
 

ARS REPORTING LLC 
22052 West 66th Street, Suite 314 

Shawnee, Kansas  66226 
Phone:  (913) 422-5198 

 
 

             A P P E A R A N C E S 1 
Continued 2 

 3 
 4 
On Behalf of the Employer: 5 
 6 
 DAVID K. BRODERICK, ESQ. 7 
 LITTLER MENDELSON, PC 8 
 One Newark Center, 8th Floor 9 
 Newark, New Jersey  07102-5311 10 

Phone:  (973) 848-4760 11 
Cell:  (973) 493-2316 12 
eFax:  (973) 556-1980 13 
dbroderick@littler.com 14 
 15 

 MARK SCHNEIDER, ESQ. 16 
 LITTLER MENDELSON, PC 17 
 1300 IDS Center 18 
 80 South 8th Street 19 
 Minneapolis, Minnesota  55402 20 

Phone:  (612) 313-7634 21 
Cell:  (612) 812-9012 22 
Fax:  (651) 305-1067 23 
mschneider@littler.com 24 

25 



207  
 

ARS REPORTING LLC 
22052 West 66th Street, Suite 314 

Shawnee, Kansas  66226 
Phone:  (913) 422-5198 

 
 

Superintendents that are working for us at the site. 1 

Q Okay. 2 

A Lead Superintendents and Superintendents. 3 

Q Okay.  And what do you expect from your Lead 4 

Superintendents? 5 

A I expect from the Lead Superintendents that they are 6 

directing the work with the Superintendents, craft workers, 7 

that the work is being estimated properly, scheduled 8 

properly, that the daily expectations are laid out for work 9 

assignments for each Superintendent, and -- in a schedule, 10 

there are multiple projects, so we call it crew-coding.  So 11 

a crew code out say temporary power, transformers, relays, 12 

so on and so forth, so they’ll go through a daily schedule 13 

and lay out the work, and then they will also assign each 14 

crew code to a Superintendent to direct the work out in the 15 

field as to where they are going and what the expectations 16 

are and the goals are for the day.   17 

Q Okay. 18 

A It is also the expectation that they are reinforcing 19 

positive behaviors of our observation program, and 20 

electrical  -- it is what we call a “JJ,” which is a Job 21 

Hazard Analysis, that out in the field, they are following 22 

what our standards and putting rigor behind all of our 23 

processes. 24 

Q Okay.  What do you expect of a Superintendent on a 25 
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daily basis? 1 

A A Superintendent kind of follows along that line, just 2 

at a different level.  They’re out in the field 80 to 85 3 

percent of the time.  Their expectation is that they are 4 

sitting with their crews, the crews being a craft Foreman, 5 

and journeyman, journeyman welders, as you may, to discuss 6 

what the objectives are for the day; where there are 7 

critical attributes, so they are going through a pre-job 8 

brief, observing anything in the field, bringing up 9 

questions where they recognize that a step isn’t matching 10 

maybe as found condition out in the field, and then they 11 

would stop and go to a work Planner and ask for 12 

clarification on how they get to the next step. 13 

Q Okay.  Just as long as we are covering the 14 

expectations, what do you expect out of a Lead Planner? 15 

A A Lead Planner? 16 

Q Yes. 17 

A The expectation for a Lead Planner, the expectation is 18 

-- it is kind of broad-brush, because it -- it’s -- there 19 

are multiple areas.  There’s on-line period and there’s 20 

outage period.  So there’s prep, and then there is also the 21 

part where we are in execution.  So, if I can start with 22 

where we are in the prep period -- 23 

Q Sure. 24 

A We’ll get a scope of work, and that’s one of my 25 
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different example, where he may have to leave for a certain 1 

period of time, whether that be vacation or, you know, 2 

emergency or just isn’t feeling good for the day.  Dave has 3 

that ability to say, “I want Alex to fill my shoes at this 4 

point,” or “I want such-and-such to fill my shoes,” you 5 

know, and he will leave us that feedback, “While I am gone, 6 

such-and-such is going to fill in for me.” 7 

Q All right, and he has the authority to do that? 8 

A Yeah. 9 

Q Okay.  Does he do anything with respect to the craft 10 

workers?  Does he have any authority to promote craft 11 

workers? 12 

A Yes. 13 

Q How so? 14 

A He can move a -- excuse me, a journeyman to a Foreman, 15 

all the way through Foreman, to a General Foreman. 16 

Q Okay.  Does he have the authority to hire anyone? 17 

A He has the authority to hire crafts, and -- and he can 18 

suggest and recommend that he needs more crafts.  So, let 19 

me explain this a little better, as far as how the whole 20 

process goes. 21 

 So, Dave will work on the estimates for a project, and 22 

then he will work with the Scheduler and they input this 23 

all into the schedule, and then that spits out a thing 24 

called a histogram, and it tells Dave, “Hey, I need this 25 
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many guys.”  Dave will go back and he will look at what the 1 

schedule is telling him, and then just do an analysis of it 2 

that seems right and just with his experience and if there 3 

is anything that he missed, and so on and so forth.  And 4 

then, we will all get together and figure out exactly how 5 

many electricians, and there may be some challenges and 6 

things like that on -- on what durations and resources and 7 

what not that we may have with each other, but ultimately 8 

Dave will recommend how many electricians we are going to 9 

hire. 10 

 The same goes for superintendents.  Superintendents, 11 

Dave will put who he wants on his team and we’ll provide 12 

that for him.  We’ll -- we’ll have discussions on it as to 13 

why, and just -- and just good business sense that, you 14 

know, we make sure that we are not over-hiring or under-15 

hiring, but Dave is an intricate part on that piece, too, 16 

just as other superintendents are, too. 17 

Q Okay.  So you take Dave’s recommendation and 18 

effectually implement that? 19 

A Absolutely. 20 

Q Okay.  Does he ever provide names of individuals that 21 

-- or resumes that may have been passed along to him for 22 

the superintendent level to HR? 23 

A Yes.  Yes, he does. 24 

Q Does he have the ability to reprimand specific 25 
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Q Could he recommend a hire as a Lead Superintendent? 1 

A What was that one? 2 

Q Could he recommend someone be hired as a Lead 3 

Superintendent? 4 

A Yeah. 5 

Q And as a Superintendent, can he recommend hire? 6 

A Yes. 7 

Q I just want to make sure since he’s covered both of 8 

them, I want to make sure what you’ve talked about so far, 9 

since he has done both and if he has the ability to do both 10 

-- 11 

A Yes. 12 

Q -- in both roles. 13 

A Correct. 14 

Q How about in the promotion, as a Lead Superintendent, 15 

he has the ability to promote? 16 

A Yes. 17 

Q As the Superintendent, he has that same authority to 18 

recommend and promote individuals? 19 

A Correct. 20 

Q Let’s talk about transferring people. 21 

 How does it work when someone from say Dresden wants 22 

to transfer to Quad Cities? 23 

A When you say “someone,” are you talking about a 24 

Superintendent to transfer? 25 
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Q Sure. 1 

A Okay.  So we will use that for a Superintendent. 2 

 So, in the business that we’re in, outages are stacked 3 

up one right after the next after the next, and 4 

Superintendents have -- Superintendents and all Non-5 

Manuals, whether clerical or what have you, all have start 6 

dates and end dates that are established up front, and that 7 

is part of your man-load and things like that.  But the 8 

Lead Superintendent, and I will use Dave for an example, 9 

he’ll do a good job at working with the previous site, 10 

which for us, for Quad Cities, is LaSalle, so he’ll do a 11 

good job working with John Francimore who is the Lead over 12 

there, and he’ll coordinate with John, the guys -- the 13 

Superintendents that he would prefer to see come out first.  14 

Then John will communicate to Dave that, “Well, I need them 15 

to finish this evolution up first, then you can have them,” 16 

even though it may not say exactly that his end date is 17 

April 1st, it may say on the organization chart, April 5th.  18 

But they coordinate that effort together as far as 19 

transferring people over, and then he will come and let me 20 

or the Work Control Superintendent know from a money 21 

standpoint that, “Hey, I would like to bring this guy in 22 

early.”  You know, it is normally a good thing.  So -- 23 

Q Has he acted in that capacity as Lead Superintendent? 24 

A Yes. 25 
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Q How about when he was Superintendent?  Would he have 1 

the same type of ability to -- to recommend people? 2 

A Superintendents will oftentimes, and Dave included, 3 

will work with the Leads also in getting transferred from 4 

place to place, and also coordinate that effort.  It is not 5 

just the Leads that talk amongst themselves. 6 

Q Okay. 7 

A And another part of that is the Superintendent may 8 

have a counterpart that is already at the ongoing site, 9 

that there are already communications.  So, that’s kind of 10 

how part of that works also. 11 

Q Okay.  How about layoffs?  What authority does the 12 

Lead Superintendent like Dave Daughenbaugh have to either 13 

recommend layoffs or, you know, be part of the decision-14 

making process in layoffs? 15 

A Okay.  So, his responsibility there is, that at the 16 

beginning of the outage, far before the beginning of an 17 

outage, they are provided a man-load, and they are 18 

responsible for that curve of people.  So, it is his 19 

responsibility to be intricately involved with the layoff, 20 

in coordinating with the Scheduler and taking a look at 21 

what the histograms are telling them in comparison to what 22 

his man-load shows.   23 

 So, it may be time from a financial standpoint to 24 

layoff, but Dave may have a different -- different 25 
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 HEARING OFFICER MILLER:  Okay.  Do you -- and is that 1 

like the craft workers’ responsibility to do it, or -- 2 

 THE WITNESS:  It is the Craft Superintendent and the 3 

Lead Superintendent workers.  It is normally -- it will be 4 

a Lead or a Superintendent’s decision that, “Hey, I need to 5 

stay another hour longer to finish this evolution because I 6 

don’t want to turn it over because we are in this part of 7 

it.”  That would be just kind of an example. 8 

 HEARING OFFICER MILLER:  Uh-huh. 9 

 THE WITNESS:  Then it is his responsibility to make 10 

sure that he has all of the workers that is going to be 11 

working for him, and take that over to the Work Hour Rule 12 

person. 13 

 HEARING OFFICER MILLER:  Okay.  Thank you. 14 

Q BY MS. KALIS:  The Lead Superintendent and the 15 

Superintendent, either one, they are in charge of actually 16 

approving timecards, right? 17 

A Yes. 18 

Q Okay.   19 

 HEARING OFFICER MILLER:  Are they paper timecards? 20 

 THE WITNESS:  Yes. 21 

 HEARING OFFICER MILLER:  All right.   22 

 THE WITNESS:  Yes, they are paper, but they can be 23 

done electronically, also, but they are still printed out, 24 

yeah. 25 
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Q BY MS. KALIS:  So that was the Lead Superintendent.  1 

What authority does the Superintendent have to direct the 2 

work of other individuals at the site? 3 

A Can you clarify that a little better? 4 

Q Sure.  Does the Superintendent have the ability to 5 

direct anyone’s work at the site? 6 

A Yes. 7 

Q Okay.  Whose work -- 8 

A Okay. 9 

Q -- does the Lead -- does the Superintendent direct? 10 

A So the Superintendent directs the crew that is working 11 

for him or her for the day.  So to give you like an 12 

evolution of how that goes, is the Superintendent will grab 13 

a Foreman and the crew and -- the rest of the crew, and 14 

they’ll sit down and they’ll go through a pre-job brief, 15 

and in that pre-job brief, they will cover everything from 16 

scope to proper PPE to the performance tools that you are 17 

going to use to what the critical attributes are, hold 18 

points -- you know, Five Key questions is another part of 19 

it, but it is a whole documented sheet that you use that -- 20 

as -- most of it is relevant to the work that you are going 21 

out to do.  Some of it is not, so it doesn’t all have to be 22 

covered, but I mean, if there is an RWP that you are going 23 

to be working to, then you will cover that section of it, 24 

and -- and so if there is a High Red Brief for an example.  25 
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Q What is a High Red Brief? 1 

A A High Red Brief is -- there is different locations in 2 

a nuclear power plant that you can go into.  There is some 3 

that don’t have any contamination or radiation whatsoever.  4 

There are some that are just a radiation area that ranges 5 

from zero  -- from 1 to 100.  A High Red Area is a 100 to 6 

1,000.  Locked High Red is over 1,000, and it gets into 7 

some other stuff past that. 8 

 But anyway, if you are going to enter a High Red Area, 9 

you -- the requirement per regulations is you have to go 10 

over and get a High Red brief from Radiation Protection, 11 

and then they will explain to you what all of your set 12 

points and requirements are and the Superintendent will 13 

direct all of the guys as far as where they are going to 14 

go, how we are going to do it, and get all of the 15 

requirements from RP with the crew with them.  It is the 16 

expectation that the Superintendent is there with the crew.   17 

Q Okay.  Does the Superintendent have the ability to 18 

vary the work direction that is contained within the Work 19 

Package? 20 

A To vary the work direction that is contained in the 21 

Work Package? 22 

Q Yes.  I can try to rephrase that if -- 23 

A If you could. 24 

Q So, you are telling me that the Superintendent has the 25 
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A Mr. 1 

Q Mr.? 2 

A Yep. 3 

Q Okay.  Is he being reviewed for any leadership 4 

responsibilities here? 5 

A He is. 6 

Q Where do you see that on this form? 7 

A See where it talks about his leadership on this one. 8 

Q How about Instruction Clarity?  Does that have 9 

anything to do with leadership? 10 

A Yes. 11 

Q So Stacey was being evaluated for having no HO errors? 12 

A No human performance, no HU errors. 13 

Q HU errors, okay. 14 

A So each one of these attributes can, I mean, tie 15 

directly into leadership.  I may have misunderstood what 16 

you were asking.  I thought you were talking about 17 

leadership for actually -- like the word spelled out, or -- 18 

Q Fair enough. 19 

A Or in the attribute itself, but that is part of it.  I 20 

mean, it is a big part of being a Superintendent or a Lead, 21 

is to lead by example, so that is one of the things that we 22 

look very closely for. 23 

Q Okay, even the first category, Safety Performance, was 24 

Stacey being evaluated on coaching others and safety 25 
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standards? 1 

A Yes. 2 

 MS. KALIS:  I would move admission of Employer Exhibit 3 

No. 20. 4 

 HEARING OFFICER MILLER:  Joint -- 5 

Q BY MS. KALIS:  I’m sorry, I didn’t have you look at 6 

the second and third pages.  They are different 7 

individuals.  Is it the same form? 8 

A It is. 9 

Q Is it the same information being evaluated? 10 

A Yes. 11 

Q Let me ask you something.  At the top it says “Non-12 

Supervisory Performance Evaluation Data.”  Is that the 13 

right form that should have been used for these 14 

evaluations? 15 

A I believe so.  I don’t know if the title is exactly 16 

correct though.  I mean, this is what we would do a 17 

performance review on. 18 

Q But it was intending to evaluate these three 19 

individuals on their supervisory skills? 20 

A Correct. 21 

Q Okay.   22 

 MS. KALIS:  Move admission of Employer's Exhibit No. 23 

20 24 

 HEARING OFFICER MILLER:  Joint Petitioner, any 25 
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Attribute.  It looks like there is almost a little Post-It 1 

like notification on No. 3.3 and 3.4. 2 

A Yeah. 3 

Q Is that -- 4 

A Those would be highlighted in red typically, yeah. 5 

Q Okay.  So is Critical extra important for the 6 

Superintendent to look and pay attention to that? 7 

A It is an irreversible step. 8 

Q Okay.  And I will just have you turn to the next page.  9 

Some of these they have “Supervisor Hold.”  What does 10 

“Supervisor Hold” mean? 11 

A A Supervisor Hold means that nobody can do anything 12 

else until the Supervisor has validated that that work step 13 

has -- meets the criteria and the condition to go and 14 

proceed to the next step, or continue with that step. 15 

Q Okay. 16 

A So the worker on the crew, the electrician cannot 17 

perform anything until the Supervisor has made that 18 

signature. 19 

Q Okay.  So it kind of stops at that step and you can’t 20 

go to the next step until that is done? 21 

A Correct. 22 

Q Are these the work instructions?  Is 4.1 the 23 

instruction to the Superintendent to say, “Hey, go do 24 

this?” 25 
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know he did at Braidwood for sure. 1 

Q So he has held various -- 2 

A He has held various positions, yes. 3 

Q Okay.  I want to focus on his Planner -- 4 

 HEARING OFFICER MILLER:  Could you spell his name for 5 

us, John Dickson? 6 

 THE WITNESS:  Yes.  Sure.  John, J-o-h-n, last name 7 

Dickson, D-i-c-k-s-o-n. 8 

 HEARING OFFICER MILLER:  Okay, thank you. 9 

 THE WITNESS:  Welcome. 10 

Q BY MS. KALIS:  Could you focus on his Planner and Lead 11 

Planner responsibilities?  I want to kind of go through the 12 

same discussion that we had for the Superintendent and Lead 13 

Superintendent, but with respect to the Planner and Lead 14 

Planner classifications.   15 

A Sure. 16 

Q So as a Lead Planner, could you explain what John -- 17 

remind us where he was, if you know, and explain what his 18 

responsibilities, as far as a Lead Planner? 19 

A He was at Byron Station as a Lead Planner, and those 20 

responsibilities include taking a look at the work that has 21 

been assigned to Electrical from the Work Control 22 

Superintendent.  Breaking that work down and assigning it 23 

to his Work Planners that work for him, identifying how 24 

many Work Planners that he would need to meet his milestone 25 
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of work planning. 1 

Q What is a milestone? 2 

A Okay, a milestone is a date that is set, that is 3 

predetermined from when your outage is going to start.  It 4 

is predetermined as to when your Work Package has to be 5 

ready. 6 

Q If you will take a look in front of you, three is an 7 

exhibit, Employer 9. 8 

A Okay. 9 

Q Kind of a color chart? 10 

A Yes. 11 

Q Are these the sort of milestones, one example of a 12 

milestone document and dates? 13 

A This is an example of a milestone date. 14 

Q Okay.  So he is expected to meet those milestones -- 15 

I’m sorry, I interrupted you.  Please continue.  You were 16 

explaining his responsibilities as a Lead Planner. 17 

A Okay.  So once he has identified those and the 18 

resources needed, he’s -- he asked for what Work Planners 19 

he would like to have on his team, by name, or if -- or 20 

some of the names are already in assignments for a certain 21 

period of time, he’ll help with looking through resumes or 22 

making suggestions of other people that would be qualified 23 

to perform that job, or to bring on a Planner Trainee.  24 

That would be a starting position in Planning, and mentor 25 
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that person on how to do their job. 1 

Q Okay. 2 

A How to be a Planner. 3 

Q Sure.  When he held the role of a Planner, what were 4 

his job expectations and responsibilities? 5 

A His job expectations and responsibilities was to get 6 

his assignment of work from the Lead Work Planner on what 7 

his priority Work Packages were.  His responsibility is to 8 

task out that work order with the amount of activities that 9 

it would take to perform it and how the work would flow out 10 

in the field in order to be able to execute the work. 11 

Q By “task out,” you mean sort of take it and put -- 12 

A Let me explain that in a little more detail then. 13 

Q Yeah. 14 

A So you receive a work order for a certain project, and 15 

then underneath that work order, you are going to have Task 16 

1 through 99; 99 tasks is the most that Passport will let 17 

you issue for one work order.  If you get past that, then 18 

you have to have another work order created. 19 

 But under that work order, each individual task may -- 20 

it will have specific activities to where you install a 21 

support, install a core hole, an anchor, run conduit, pull 22 

cable -- 23 

Q So would that have been sort of Section 4 that we 24 

previously looked at on the Work Instructions that was on 25 
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A I am trying to think of the Superintendent.  It was 1 

Stacey Shelton. 2 

Q Okay, so we decided Stacey Shelton reviews earlier 3 

today, or one of them? 4 

A Uh-huh. 5 

Q Is that a “yes?” 6 

A Yes. 7 

 HEARING OFFICER MILLER:  Can you spell the name of the 8 

Work Planner? 9 

 THE WITNESS:  Fred is F-r-e-d, and last name, 10 

Klinghammer, 11 

K-l-i-n-g-h-a-m-m-e-r. 12 

 HEARING OFFICER MILLER:  Thank you. 13 

 THE WITNESS:  Yes. 14 

Q BY MS. KALIS:  Does a Lead Work Planner have the 15 

ability to direct anyone’s work at the site, and if so, 16 

who? 17 

A Does the Lead Work Planner have the ability to direct 18 

anybody at the site? 19 

Q Yep. 20 

A Yes.  He directs the Planners on what their roles and 21 

responsibilities and work scope and priority for the day 22 

and moving forward is.  A Superintendent through their Work 23 

Packages, the work instructions that they’ve created; 24 

clarification that a Work Superintendent or worker may have 25 
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to perform their task out in the field.  So. 1 

Q Okay.  Does the Lead Planner have the ability to 2 

recommend suspension? 3 

A Yes. 4 

Q Can you think of any examples of that? 5 

A Not at the moment.  I still -- I don’t have -- I am 6 

just drawing a complete blank.  I’m sorry.   7 

Q Does the Planner have the ability to recommend 8 

suspension of anyone? 9 

A Yes. 10 

Q And who would the Planner have the ability to 11 

recommend suspension for? 12 

A They could recommend it for the Superintendent, even 13 

the Lead, and the worker if something has been performed 14 

incorrectly.  If one of the work steps has been performed 15 

incorrectly, and however it has been identified, they have 16 

that ability to recommend. 17 

Q Okay.  Does the Planner have the ability to recall or 18 

recommend a recall of anyone? 19 

A Yes. 20 

Q Does the Lead Planner have the ability to recall or 21 

recommend the recall of someone? 22 

A Yes. 23 

Q Can you think of any specific examples for either of 24 

those? 25 
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A Yes. 1 

Q Can you give examples of that? 2 

A Not specifically, no. 3 

Q Okay.  How about the Lead Planner?  Does the Lead 4 

Planner have the authority to adjust the grievances of a 5 

Planner or to bring them to an end? 6 

A He does, yes.  7 

Q Can you provide any examples? 8 

A No. 9 

Q Is it something that they are both expected to do as a 10 

part of their job? 11 

A Yes. 12 

Q I am going to start the litany of questions again, 13 

just to make sure I have caught them all. 14 

A Okay. 15 

Q Okay.  Does the Planner have the ability to hire or 16 

effectively recommend hire? 17 

A Yes. 18 

Q Does the Lead Planner have the authority to 19 

effectively hire or hire anyone? 20 

A Yes. 21 

Q Does the Lead Planner have the authority to transfer 22 

or recommend transfer? 23 

A Yes. 24 

Q Does the Planner have the authority to transfer or 25 
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recommend transfer? 1 

A Yes. 2 

Q Does the Lead Planner have the ability to suspend or 3 

effectively recommend suspension? 4 

A Yes. 5 

Q Does the Planner have the authority to suspend or 6 

recommend suspension? 7 

A Yes. 8 

Q Does the Lead Planner have the authority to 9 

effectively recommend layoff? 10 

A Yes. 11 

Q Does the Planner have the authority to effectively 12 

recommend layoff? 13 

A Yes. 14 

Q Does the Lead Planner have the authority to recall or 15 

effectively recommend recall? 16 

A Yes. 17 

Q Does the Planner have the authority to recall or 18 

effectively recommend recall? 19 

A Yes. 20 

Q Does the Lead Planner have the authority to promote or 21 

effectively promote? 22 

A Yes. 23 

Q Does the Planner have the ability to promote or 24 

effectively recommend promotion? 25 



360  
 

ARS REPORTING LLC 
22052 West 66th Street, Suite 314 

Shawnee, Kansas  66226 
Phone:  (913) 422-5198 

 
 

A Yes. 1 

Q Does the Lead Planner have the authority to discharge 2 

or effectively recommend discharge? 3 

A Yes. 4 

Q Does the Planner have the authority to discharge or 5 

effectively recommend discharge? 6 

A Yes. 7 

Q Does the Lead Planner have the authority to assign -- 8 

to assign work? 9 

A Yes. 10 

Q Does the Planner have the authority to assign work? 11 

A Yes. 12 

Q Does the Lead Planner have the authority to reward? 13 

A Yes. 14 

Q Does the Lead -- I’m sorry, does the Planner have the 15 

authority to reward? 16 

A Yes.   17 

Q I think I asked Planner twice. 18 

 Does the Lead Planner have the authority to reward? 19 

A Yes.   20 

Q Does the Lead Planner have the authority to discipline 21 

other employees? 22 

A Yes. 23 

Q Or effectively recommend discipline? 24 

A Yes. 25 
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Q Does the Planner have the authority to discipline or 1 

effectively recommend discipline of other employees? 2 

A Yes. 3 

Q Is the Planner responsible to responsibly direct the 4 

work of other employees? 5 

A Say that one again. 6 

Q Is the Planner -- does the Planner have the authority 7 

and responsibility to direct the work of other employees? 8 

A By other employees -- 9 

Q Superintendents. 10 

A Yes. 11 

Q Does the Lead Planner have the authority to 12 

responsibly direct Planners? 13 

A Yes, and Superintendents. 14 

Q Okay.   15 

A Yeah. 16 

Q Does the Lead Planner have the authority to adjust the 17 

grievances of other employees? 18 

A Yes. 19 

Q Does the Planner have the authority to adjust the 20 

grievances of other employees? 21 

A Yes. 22 

Q When I am asking all of these questions for a Planner, 23 

the higher authority to transfer, suspend, layoff, recall, 24 

promote, discharge, assign, reward, discipline of other 25 
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employees, and responsibly directing them and adjusting 1 

their grievances.  I was talking about Superintendents.  Is 2 

that -- are your answers still correct for all of those? 3 

A Yes, they are correct. 4 

Q And for the Lead Planner, for all of those questions I 5 

was referencing, both Planners as well as Superintendents? 6 

A Okay, correct. 7 

Q So your answers are “correct,” as to all of those 8 

classifications? 9 

A Yes. 10 

Q Okay.  11 

 MS. KALIS:  Can I take a minute? 12 

 HEARING OFFICER MILLER:  Yes.  Off the record. 13 

[Off the record]  14 

 HEARING OFFICER MILLER:  On the record. 15 

 MS. KALIS:  Thank you. 16 

Q BY MS. KALIS:  So, I wanted to circle back on 17 

something that you testified to before about 18 

Superintendents authorizing timesheets -- 19 

A Okay. 20 

Q -- and the time of the craft workers. 21 

A Okay. 22 

Q What is the process by which a Superintendent 23 

authorizes or approves craft workers’ time records? 24 

A So, just to kind of take you through the whole process 25 
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to twelve would be a small outage per shift. 1 

Q Okay. 2 

A So like a total of like 24 in that -- in that 3 

ballpark, is a smaller refuel outage for Electrical 4 

Superintendents. 5 

Q Okay, so -- so how could all of those Superintendents 6 

be over a General Foreman and the hierarchy is what I am 7 

kind of struggling to get? 8 

A How could all of the Superintendents be over the 9 

General Foreman in the hierarchy? 10 

Q Yeah. 11 

A Is that the -- 12 

Q If you can help me understand that. 13 

A The General Foreman, he’s -- he’s not a layer, 14 

necessarily to -- the Superintendent doesn’t go to the 15 

General Foreman to tell the Foreman and the workers what to 16 

do. 17 

Q Okay.   18 

A Okay.  He is kind of a dotted line off to the side of 19 

the Superintendents.  He really works more hand in hand 20 

with the Lead to -- to run down any safety concerns or 21 

making sure that people are trained on what the PPE 22 

requirements are for SA129.  They ensure that the 23 

timesheets helps with making sure that the timesheets are 24 

filled out, and sometimes has to help with what we have is 25 
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Fitness for Duty.  He may help with coordinating where the 1 

folks are. 2 

Q Uh-huh.   3 

A He also helps with the Lead on -- when he lays out the 4 

work assignments for the day, and we have established 5 

crews, he helps maintain continuity with people with their 6 

required days off to -- so we are not -- so we are not 7 

scattering crews with different projects, so they lose that 8 

continuity of what they’ve already learned so far for 9 

efficiency purposes.  10 

Q Okay.  So a General Foreman is more akin to the 11 

Electrical Lead? 12 

A He supports the Electrical Lead.  He doesn’t do any 13 

directing. 14 

Q The General Foreman doesn’t do directing? 15 

A No. 16 

Q Okay.  Do the Foremen do directing at all? 17 

A Yeah. 18 

Q Okay.  So how -- can you help me understand the 19 

relationship between General Foreman, Superintendent, and 20 

the craft workers, because they are all typically in the 21 

field together, correct? 22 

A No.  The General Foreman, a lot of his time is spent 23 

in the office.  The time he spends in the field is doing 24 

observations or typically a General Foreman is familiar 25 
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A 38 years this year. 1 

Q Are you currently employed? 2 

A Yes, I am. 3 

Q By whom? 4 

A By Allied Power Services. 5 

Q How long have you worked for Allied? 6 

A Since August, I believe the 25th, approximately, 7 

2017. 8 

Q What’s your current position there? 9 

A Presently, I’m a work planner, working Byron 10 

Station. 11 

Q How long have you been a planner at Byron Station? 12 

A Approximately two or three months. 13 

Q Have you held any other positions at Allied? 14 

A Yes, I have. 15 

Q What were those? 16 

A I’ve been a supervisor. 17 

Q When you say supervisor, the term we’ve been using 18 

is superintendent.  Is that the same thing or something 19 

different? 20 

A I don’t understand them to be different. 21 

Q Any other positions with Allied? 22 

A I don’t believe so. 23 

Q Prior to working at Allied, what did you do most 24 

recently, working backwards? 25 
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say filter, you go down there and put some validation 1 

behind it because supervisor’s job is to validate the 2 

work as it’s progressing.  When craft would find 3 

something, it would point it out to their supervisor, 4 

here’s a problem.  The supervisor’s job would be to 5 

relay what was found, whatever anomaly might be there 6 

and send that situation to the path of resolution.   7 

Q I think you mentioned there were some things missing 8 

from this packet to make it a complete package. 9 

A Yeah. 10 

Q What’s missing? 11 

A The procedure that’s referenced at the very 12 

beginning here, the procedure is still part of the 13 

package so you can see where the original information 14 

was drawn from.  There’s also prints and drawings.  When 15 

I develop a work package, I also like to provide things 16 

that are part of the clearance order boundary.  17 

Clearance orders are going to show you where your 18 

protections are from voltages and things of that nature 19 

because you want to make sure that the work that your 20 

equipment that you’re working on is de-energized. 21 

Q Okay. 22 

A And there’s a procedure -- in this case, from 23 

voltages, it’s SA-AA-129, which is our electrical 24 

procedure. 25 
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 HEARING OFFICER MILLER:  The package is paper? 1 

A Yeah.  Yes, they are.  We haven't graduated to 2 

electronics yet.  The plant has they're implementing on, 3 

but we still use paper. 4 

 HEARING OFFICER MILLER:  Okay.  Thank you. 5 

A So that's what -- the work packages are in a three-6 

ring binder, and generally -- it's like a one-inch 7 

binder, maybe inch-and-a-half.  Sometimes we have these 8 

-- on occasion, rare occasion a tremendous volume, but 9 

typically it's like an inch to an inch-and-a-half, a 10 

work package that's full of permission required to work.          11 

Q (BY MR. RYAN)  So when you get there who has access 12 

to the work package in the crew? 13 

A It's the crew's package.  You know, as far as I'm 14 

concerned they're the workholders and I'm associated 15 

with it, so I have my share of ownership as well, but 16 

the crew is implementing the packages.  So out of 17 

everything there's like the one thing that I can't 18 

handle.  I can handle the work package.  I can't handle 19 

the parts or the tools.  That's discouragement.  But the 20 

work package itself, you know, that's something that's a 21 

working, living document while you're performing work. 22 

Q Okay. 23 

A But you had asked what we do when we go to the 24 

plant.  So the very first thing you do is to identify 25 
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this work package and then go ahead and flag different 1 

pieces of equipment in the field. 2 

Q Okay. 3 

A So sometimes flagging is important.  There's two 4 

styles of flagging.  One of them is to flag that you 5 

have a unique item that you're working on, and a second 6 

style is more of a robust barrier to keep you away from 7 

something.  So that's it. 8 

Q Okay. 9 

A Sometimes you have four things in a row.  Let's say 10 

they're all the same, and there's been times that people 11 

have, you know, looked at something, I know I'm working 12 

on this one.  They turn around to, you know, grab the 13 

tool, then they turn back and inadvertently end up 14 

working on the thing next to it.  So robust barriers 15 

meant more to repel you and focus you in on the one 16 

spot, whereas a single flag would say:  This is the one 17 

that you're working on.                                           18 

Q Okay. 19 

A So the very first step is to identify that I'm in 20 

the right place, working on the right piece of 21 

equipment, and it matches my design documents. 22 

Q Okay.  All right.  So you get to the job site.  How 23 

does -- who initiates the work actually physically 24 

getting started? 25 
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A At that point then you're working with the package.  1 

The package says this is the -- it'll say the first 2 

thing that you have to do.  Let's say it's something 3 

that says verify wiring.  It'll say verify the polarity 4 

matches the as- found conditions.  So there's going to 5 

be a print in this work package that shows how the 6 

wiring is supposed to be configured in the panel.  And 7 

so you'd open it up and a crew member would start to 8 

identify that the wiring that's on the as-found 9 

condition indeed matches, you know, the way the plant 10 

was designed to be.  Sometimes there's anomalies, but…. 11 

Q Okay.  So do you as Superintendant tell the crew 12 

member, okay, get started? 13 

A I would say as a kickoff.  Well, you said crew 14 

member.  I work for a Foreman. 15 

Q Okay. 16 

A And I would tell the Foreman:  Now, this is what 17 

we're doing.  Basically it's time to do the first step. 18 

Q Okay. 19 

A Because then the Foreman would direct his crew 20 

members. 21 

Q Okay.  I'm going to ask you to find Employer No. 22 

29.  I don't know if the stack is still in front of you. 23 

A It's semi-numerical, yeah. 24 

 Do you have it?  Thank you. 25 
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the library.  We sign for it, and for tracking purposes 1 

you want to know where your work package is and who's 2 

the owner basically so you can find it later. 3 

Q Okay.  So the Superintendent is the one who holds 4 

the package once it's checked out, or has responsibility 5 

for it? 6 

A Sure, the work package, yes. 7 

Q All right. 8 

A And then the signature at the bottom of Section 2, 9 

down here it says, "By signing the Supervisor I 10 

understand the expectations for the performance of the 11 

work."  And it explained the details to my crew so that 12 

they understand the required expectations, too. 13 

Q So you would sign that after the daily briefing? 14 

A After the pre-job briefing is completed. 15 

Q Okay.  And then if I can skip you ahead to -- we'll 16 

use the page numbers on the bottom right-hand corner -- 17 

3358. 18 

A 3358.  Yep. 19 

Q Can you tell me -- 20 

A Safety Champion Expectations.  Sure.  During the 21 

pre-job brief -- if you have let's say any ten people it 22 

would say:  Hey, this is what I expect.  And then really 23 

expect ten people that are going to do these things, you 24 

know.  The chances happening thoroughly is not as good 25 
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Q Okay.  So once work has started can you tell me a 1 

little bit about what a Superintendent is doing as work 2 

is being performed? 3 

A  Oversight.  It's the craft -- you know, you 4 

connect everything.  I try to look at it as a coach at 5 

the worst, and then oversight maybe at the best. 6 

Q Okay. 7 

A So coaching is a lot of times you have, you know, 8 

need a little help with understanding what the -- how 9 

the work step will be performed, or something like that.  10 

You coach them through the process. 11 

Q Okay. 12 

A Sometimes you get a first-time Foreman or something 13 

like that and you want to work a little closer with 14 

them, and we have a Foreman that's, you know, done this 15 

several times, you know what he's capable of, and then 16 

you get to step back and we're in an oversight role.  17 

And, you know, if we do the Supervisor verifications, 18 

observe the crew, do safety observations, make sure 19 

they're conforming to the procedures and such not, one 20 

of the very next steps on here says "Test before touch."  21 

Another hold point before we go on working this panel 22 

we're going to check all the very specific spots that 23 

we're working on with a voltage tester and make sure 24 

that everything is dead.  And, you know, from an 25 
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A I watch the work in progress making sure that 1 

they're conforming to procedures.  I mean all the safety 2 

aspects, that they're working on the thing that they're 3 

supposed to be working on.  That they haven't deviated 4 

from the task or the stuff at hand. 5 

Q Okay. 6 

A That the signatures that they're responsible for 7 

are going into place. 8 

Q Do you tell the craft worker what to do next? 9 

A As far as going to the next step?  Sure. 10 

Q Okay. 11 

A When you say craft worker, again I like to work 12 

through the Foreman. 13 

Q Okay. 14 

A Now, I'm going to say that sometimes they've -- 15 

from a technical perspective I would say, you know, we 16 

talk to the craft about something, but I like to direct 17 

all the work through a Foreman. 18 

Q Okay.  All right.  So when it comes to a Supervisor 19 

hold points are you always there watching so you know 20 

when it arises? 21 

A Well, the only procedure actually says the craft 22 

will notify the Supervisor that they're coming to a hold 23 

point, but we’re expected to be in the field working 24 

with a craft I believe it's 80 percent of the time.  In 25 
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within the package, and because it is allowed I say:  1 

Yeah, this is allowed to be done.  And then the craft 2 

will go perform that piece of work. 3 

 Let's say that, as an example, we come and we're 4 

supposed to de-term a wire from a certain point and 5 

you've got a lug in this conductor and cable, and 6 

there's a deformation in it, or there's something wrong 7 

with this lug.  You're allowed to cut the lug off and 8 

put a new one on. 9 

Q Okay. 10 

A So that's within the level, skill of the craft 11 

thing.  Because we work with a transient work force 12 

that's a piece of information that they wouldn't 13 

necessarily know.  I mean you jam so many cautions at 14 

them it's almost like, you know, they don’t want to 15 

proceed.  You say:  No, this is perfectly within your 16 

skill level.  Go ahead.  We've got the correct material.  17 

You've got the correct tool.  You know, you can replace 18 

that lug. 19 

Q Okay. 20 

A And then proceed from there.  If it was something 21 

like I described yesterday where you had, you know, a 22 

terrible crack into the wire, you have an exposed 23 

conductor, you know, something that's beyond a simple 24 

fix, then you would take it up to another level.  Work 25 
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A I'm going to be notified by somebody else.  At that 1 

point in time basically the work is completed.  It's out 2 

of my hands.  And depending on the nature of whatever 3 

was discovered, first they're going to ask questions.  4 

Hey, let's clarify it.  If it's minor maybe that's all 5 

you need is a little bit of clarification.  But if it's, 6 

you know, it sounds like something that's major, you 7 

signed for something that absolutely didn't happen, I 8 

would expect that you're in for some type of discipline 9 

or something like that.  Or, you know, my Supervisor 10 

will go up a step above that, just going to lay out 11 

these are the expectations.  This is what's happened.  12 

Can you explain what happened here? 13 

Q Okay.  Has that ever happened to you? 14 

A Yes. 15 

Q With Allied? 16 

A Oh, you're talking about at the end of a -- you 17 

know, after work package is complete? 18 

Q Right. 19 

A No, not during -- no. 20 

Q No?  Okay. 21 

 Now, do you ever report let's say poor performance 22 

or safety issues to anybody when you're working as a 23 

Superintendent?  So if you see a craft worker or a 24 

Foreman who is being unsafe. 25 
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A A lot of the time, the approval’s been at a 1 

different level.  On occasions, I’ve approved them if 2 

the crew size is small enough, there’s only a few left 3 

on the site, but it hasn’t been for Allied.  For Allied, 4 

I have not done this. 5 

Q Okay.  So superintendents do approve it, but you 6 

haven’t? 7 

A Yes, approved the timesheet and by the method of 8 

approving the timesheet, and I do a crew accounting, how 9 

many men are onsite, I do oversight, count the correct 10 

number of names, make sure there’s not an extra body 11 

being paid for the day, so accountability for the crew.  12 

That’s what I would sign for. 13 

Q So you do sign timesheets? 14 

A I have for the other company, I have not signed a 15 

timesheet for Allied. 16 

Q Okay.  Thank you.  You can set that one aside.  I 17 

want to ask you whether as a supervisor/superintendent 18 

you’ve ever gone through a performance review. 19 

A Yes, I’ve been evaluated, yes. 20 

Q Do you know on what criteria you are evaluated? 21 

A I think the evaluated sheets are pretty standard. 22 

Q Okay. 23 

A I have trouble recalling any individual questions. 24 

Q What do you think as a superintendent you’re 25 
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evaluated on?  What are the things that a superintendent 1 

needs to be doing?  2 

A Maintaining the schedule, safety of my crew, 3 

reporting out in a timely basis, there’s an overall 4 

safety performance.  Those are the highlights.  I think 5 

there’s nine things on a single page for a performance 6 

evaluation.  I’m sure one of these exhibits is one of 7 

them.   8 

Q Sure, but I’m just asking you in your experience 9 

what you remember being evaluated on.  When you say 10 

maintenance of schedules, that means you’re making sure 11 

that the foremen and the craft workers are doing the job 12 

in a timely manner?  13 

A In a timely manner and that I’ve reported out their 14 

progress, correct.  15 

Q If someone is not doing their job, loafing around, 16 

does that impact your performance? 17 

A It could.  I would say it’s more how you handle that 18 

type of person. 19 

Q Okay.  How would --  20 

A You’ve got somebody that’s a loafer, that’s going to 21 

be a hard thing to define.   22 

Q Okay.   23 

A But if you’ve got -- if you’re trying to maintain a 24 

schedule and you’ve got somebody that’s just not helping 25 
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you maintain the schedule, I go back to the general 1 

foreman and say I need help. 2 

Q Okay.   3 

A Leave it up to the general foreman to either assign 4 

a new crewmember or he can have a conversation with him, 5 

which is his business, here’s some expectations. 6 

Q But you could ask the general foreman to say, “Hey, 7 

give me a different guy?” 8 

A Yes. 9 

Q The pre-jobs, you said that typically you would have 10 

your foreman run the pre-job? 11 

A No, I did not say typically. 12 

Q Okay. 13 

A The superintendent or the foreman can give a pre-job 14 

brief and we can go down to the craft level, which I 15 

talked about being a reverse pre-job brief where it 16 

tells me that the craft have a grasp of the scope of 17 

their work. 18 

Q Okay. 19 

A It’s the way to determine the level of engagement 20 

the craft has. 21 

Q Check for their understanding? 22 

A That’s correct. 23 

Q Sure, that’s pretty smart.  As a 24 

supervisor/superintendent, how else do you make sure 25 
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that your craft workers are engaged in knowing what 1 

they’re doing? 2 

A By being in the field with the craft and observing 3 

because that’s the role we have.  We’re in the role of 4 

observers.  I’ll use this analogy, I say if we’re at 5 

bowling alley and you see the bumpers for kids.  The 6 

process of performing the work is having this ball that 7 

you’re going to deliver down to the other end.  My job 8 

is to make sure that the ball’s going to go down.  I 9 

consider myself kind of like the bumpers.    10 

 You want to make sure, here’s your pathway and I’m 11 

going to make sure that the crew is directed.  There’s 12 

so much latitude on the job that’s not a problem at all.  13 

The crew’s got latitude to be that creative in the 14 

process of work.  That’s normal.  But if you’re going to 15 

go outside of it, if you’re approaching that boundary, 16 

then I make suggestions how we’re going to proceed so 17 

that we stay within the boundaries.  That keeps us safe, 18 

that keeps us on schedule, it keeps everybody out of 19 

harm’s way, and makes sure nobody gets in trouble. 20 

Q Sure.  It seems like you have a pretty good 21 

leadership mentality and wanting to keep people in the 22 

bounds in a non-confrontational and appropriate way.   23 

A If you can lay out expectations in advance, you have 24 

a good chance of succeeding. 25 
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Q I’m sure there are other superintendents that have 1 

different styles. 2 

A Everybody has their own. 3 

Q Are there any superintendents that you recall when 4 

you have been working at Allied or even elsewhere that 5 

have had a different style that resulted in a few more 6 

confrontations between the superintendent and the craft 7 

workers? 8 

A Not really, no confrontations. 9 

Q How about a discipline scenario? 10 

A I don’t think discipline’s that common.  It does 11 

happen, but we realize by the time you hit the nuclear 12 

plant, the things that you’ve gone through, there’s 13 

evaluations done on a person.  You go through a 14 

screening process, you can’t have felonies or they have 15 

to be adjudicated.  By the time the person hits a 16 

jobsite, they’re --  17 

Q Pretty high level of competence. 18 

A A higher level. 19 

Q Sure. 20 

A Do you still have problems?  Yeah, you do.  By that 21 

time, we’re pretty well screened and you work with what 22 

you have at hand. 23 

Q Do you find it easier to try and correct problems 24 

before it gets to the disciplinary steps? 25 
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A Always.  Why would you wait? 1 

Q Sure.  As a superintendent/supervisor, you’ve 2 

definitely done things like that, it sounds like, 3 

adjusted along the way to stay within your bumpers. 4 

A You give correction along the way and make sure we 5 

don’t get into a problem. 6 

Q How many craft workers and foremen are on your crew 7 

again on average as a superintendent? 8 

A Foreman and three, four, five, it’s situational 9 

dependent upon the job. 10 

Q Would larger crews of 20 to 25 be more difficult to 11 

manage? 12 

A Yes, they are. 13 

Q Okay.  How about a ratio of 150? 14 

A That’s why they have a division of labor.  That’s 15 

why you structure from a size that’s appropriate to the 16 

job. 17 

Q Okay. 18 

A Which is why you have people that estimate the work. 19 

Q Sure.  In your experience as a planner, what 20 

participation have you had in any of the pre-outage 21 

planning? 22 

A I work in pre-outage material right now. 23 

Q You’re doing the work packages.  Have you played any 24 

role in dividing up the work packages among the other 25 
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 HEARING OFFICER MILLER:   How can you get permission 1 

to work your lunch? 2 

 WITNESS:  That’s a level above mine, that’s the 3 

production superintendent has to authorize that one. 4 

 HEARING OFFICER MILLER:   Has that ever happened to 5 

you? 6 

 WITNESS:  Sure. 7 

 HEARING OFFICER MILLER:   Okay. 8 

 WITNESS:  But not for Allied. 9 

 HEARING OFFICER MILLER:   Okay.  How is the change 10 

in lunch breaks -- how do you determine the lunch break 11 

is going to be for the day?  Who determines that?  If 12 

you’re working and you’re working on a package, they’re 13 

doing their job, etc., etc., how do you decide and who 14 

decides when to go on lunch?   15 

 WITNESS:  You’re talking about during that flexible 16 

time of --  17 

 HEARING OFFICER MILLER:   Yeah. 18 

 WITNESS:  I’d say between the foreman and myself, we 19 

would find this natural break, and that’s it. 20 

 HEARING OFFICER MILLER:   Do you actually tell the 21 

guys, “Hey, go to lunch,” as the superintendent? 22 

 WITNESS:  I would say if we hit lunchtime, yes, you 23 

know, hey, let’s go.   24 

 HEARING OFFICER MILLER:   So you’re all going to 25 
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lunch? 1 

 WITNESS:  Typically. 2 

 HEARING OFFICER MILLER:   All right.  Would you like 3 

redirect -- or re-cross?      4 

 MR. RYAN:  I don’t think I have anything else. 5 

 HEARING OFFICER MILLER:  Do you have any additional 6 

questions based on what I just --  7 

 MS. KALIS:  Just one clarification. 8 

RECROSS-EXAMINATION 9 

Q BY MS. KALIS:  You have a lot of years of 10 

experience.  Do other planners with less experience who 11 

said they like having someone from the field -- do other 12 

planners experience the need to have more redirection 13 

for superintendents for other work packages?  I assume 14 

so just because you said that you wanted someone 15 

available around the clock for the superintendents.   16 

A When you say I want somebody available --  17 

Q You agree that it was a good idea? 18 

A It’s a good idea, but it’s going to be set up by 19 

company management. 20 

Q Is it your experience that you’ve seen other work 21 

packages and other superintendents -- superintendents 22 

coming back to planners, other planners, for 23 

redirection? 24 

A I think I’m the only one that shifts in and out of 25 
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A Yes. 1 

Q In here, we have the description of a general 2 

foreman that starts on page 2161.  I just want to 3 

understand the structure between the general foreman, 4 

the foreman, and the superintendent.  Could you take us 5 

through what a general foreman is expected to do at the 6 

site? 7 

A Do I read through this or just a high level? 8 

Q Just a high level. 9 

A The general foreman, he works almost as a dotted 10 

line across from the lead to where he helps -- the lead 11 

will help identify who he wants on the crews and the 12 

general foreman will help maintain that continuity from 13 

shift-to-shift.  He’ll work through the required days 14 

off with the lead.  He’ll pick up any tools or odds and 15 

ends stuff that may be needed in order to support 16 

something.  He helps with making sure that the trainings 17 

for SAA-129, which is an Exelon procedure on electrical 18 

safety, being sure that everybody that is required to 19 

have that has had that training.  He keeps of record -- 20 

I guess where I’m going, he does a lot of administrative 21 

duties.  Timesheets is another one and presents those.  22 

That’s some of the duties and roles and responsibilities 23 

of a general foreman. 24 

Q It sounds fairly administrative. 25 



596  
 

ARS REPORTING LLC 
22052 West 66th Street, Suite 314 

Shawnee, Kansas  66226 
Phone:  (913) 422-5198 

 
 

A Yes. 1 

Q Is the general foreman a supervisor? 2 

A Yes. 3 

Q In terms of --  4 

A If the general -- there’s two general foremen.  5 

There’s a general foreman that’s been upgraded to a 6 

supervisor when you don’t have enough non-manuals, so he 7 

has -- there’s a process that we go through to do that.  8 

Then there’s the general foreman that doesn’t direct any 9 

craft, he doesn’t do any directing of work. 10 

Q Okay. 11 

A Which is -- that general foreman is the general 12 

foreman of outage where you have one on days, one on 13 

nights of each discipline.   14 

Q You provided expectation.  The general foreman 15 

that’s cleared or authorized to work as a 16 

superintendent, that you would identify as a white hat 17 

and a supervisor? 18 

A Correct. 19 

Q And the general foreman, that’s just a more 20 

administrative stuff, one on days and one on nights, he 21 

would not be a supervisor? 22 

A No.  I’m agreeing, no, he is not a supervisor. 23 

Q Thank you.  What does a foreman do? 24 

A A foreman helps support the superintendent with work 25 
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exhibits are received into evidence as Employer's 1 

Exhibit -- let’s see, the December 5th filing will be 2 

Employer's Exhibit 1, and the December 6th filing, which 3 

is the amended, will be Employer's Exhibit 2.  4 

Is that acceptable? 5 

MS. SIEGEL:  Yes. 6 

HEARING OFFICER MILLER:  Okay. 7 

MS. SIEGEL:  And on the record, I will state that 8 

the two documents are largely similar, and that the 9 

correction on the -- on Employer's Exhibit 2 is largely 10 

to the Voter List, with other typos or formatting 11 

issues, as well, cleaned up.  But that is the 12 

substantial change, is to the Voter List. 13 

HEARING OFFICER MILLER:  All right.  The exhibits 14 

are entered into the record as evidence. 15 

(Employer's Exhibits No. 1 and 2, received into 16 

evidence.) 17 

HEARING OFFICER MILLER:  Off the record. 18 

[Off the record] 19 

HEARING OFFICER MILLER:  Back on the record. 20 

MS. SIEGEL:  The other issue discussed in off-the-21 

record discussions that we would like to clarify at the 22 

start of our presentation of evidence is an issue in 23 

regards to classifications or job titles. 24 

So, in off-the-record discussions, we spoke with 25 
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the Joint Petitioners’ counsel, that we are in agreement 1 

that the job titles that are used in the description of 2 

the unit in the Petition should be the appropriate job 3 

titles used in any Voter List, subject to the Region’s 4 

determination as to who should be included in that Voter 5 

List, so we will be referring in this hearing, in any 6 

subsequent briefing, and would ask the Region to refer 7 

to, in its DD&E, the Electrical Superintendent, the 8 

Electrical Lead Superintendent, the Work Planner - 9 

Electrical, the Lead Electrical Planner, and the Work 10 

Planner - Electrical (Trainee).  Also -- and we 11 

represented that while there may have been some changes 12 

in our internal systems as to classifications, that 13 

those are the functional job titles and those are what 14 

we believe to be the appropriate titles for 15 

determination as to who is a supervisor, and then for 16 

purposes of the Voter List. 17 

HEARING OFFICER MILLER:  Okay.  Do you have any 18 

comments or anything that you would like to make? 19 

MR. RYAN:  We would agree that the description in 20 

the Petition is the appropriate bargaining unit. 21 

HEARING OFFICER MILLER:  Okay.   22 

MS. SIEGEL:  And just to be -- 23 

MR. RYAN:  Or the description -- 24 

HEARING OFFICER MILLER:  Okay. 25 
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EDWARD EUGENE MEYER 1 

having been sworn/affirmed, was called as a witness 2 

herein, and was examined and testified as follows:) 3 

 HEARING OFFICER MILLER:  Okay, can you state and 4 

spell your name for the record? 5 

 THE WITNESS:  Edward Eugene Meyer, E-d-w-a-r-d, 6 

E-u-g-e-n-e, M-e-y-e-r. 7 

 HEARING OFFICER MILLER:  Thank you. 8 

DIRECT EXAMINATION 9 

Q BY MS. SIEGEL:  Good morning, Mr. Meyer, or almost 10 

good afternoon. 11 

 Thank you for being present today. 12 

A Okay. 13 

Q You have already stated your name and spelled it on 14 

the record, so we are already off to a good start. 15 

 Are you currently employed? 16 

A Yes, I am. 17 

Q And by what company are you currently employed? 18 

A Allied. 19 

Q What position is that that you currently hold with 20 

Allied? 21 

A Lead Work Planner. 22 

Q And when you refer to Allied, are you referring to 23 

Allied Power Services, LLC, the employer in this matter? 24 

A That is correct. 25 
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A Early -- early ’87, probably. 1 

Q And what position was that that you moved in to? 2 

A Lead Electrical Work Planner. 3 

Q I know at the outset I asked you what job title you 4 

hold presently, and -- and you said that you were a Lead 5 

Work Planner.  How is the position that you currently 6 

hold related to the Lead Electrical Work Planner? 7 

A The current position I am in, I supervise a group 8 

of all of the Planners, be it electrical, mechanical, 9 

civil/structural, and the Lead Electrical Planner, I 10 

just supervised the Electrical Work Planners. 11 

Q Okay.  And we talked about you assuming that job in 12 

1985.  Who was your employer at the time when you first 13 

assumed this Lead Electrical Work Planner job at 14 

Braidwood? 15 

A The venture at that point. 16 

Q The venture? 17 

A Yeah. 18 

Q Okay, can you just explain briefly what you mean by 19 

that? 20 

A It was Gust K. Newburg and Phillips Getchow formed 21 

a joint venture, and that was the employer. 22 

Q Okay, and from 1987 to present, can you tell me 23 

more about your work history during that time? 24 

A I -- I spent several more years at Braidwood during 25 
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stop you if there is a term that I know that laymen who 1 

don’t spend 24/7 in that industry may not know. 2 

A Understood. 3 

Q All right, so you said that you were loaned out to 4 

the Dresden Station when I stopped you.  How long did 5 

you remain at the Dresden Station? 6 

A I was loaned out for the first year or so, and 7 

while -- while I was there supporting the contractors 8 

that were -- that were there, I ended up leaving the 9 

venture and hired on with Bechtel Corporation.  They had 10 

-- they had the maintenance contract at the Dresden 11 

Station. 12 

Q Okay, so backing up one step when you moved over to 13 

Dresden, were you still serving in the role of Lead 14 

Electrical Work Planner? 15 

A Yes, I was. 16 

Q Okay.  And then, you said you hired on to Bechtel 17 

that was performing the maintenance; am I correct -- 18 

A Yes. 19 

Q -- at Dresden? 20 

A Yes, maintenance/mod contractor, right. 21 

Q Okay.  And I am going to break that down a little 22 

bit.  So what is a maintenance/mod contractor? 23 

A The utility decides what scope they want a 24 

maintenance/mod contractor to come in and support.  From 25 
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the maintenance side, they decide stuff that their 1 

normal shops, the electrical maintenance shop, 2 

mechanical maintenance shop, don’t have the resources to 3 

support any refueling outage, and they transfer that 4 

work over to the contractor. 5 

 From the “mod” side, the -- the contractor 6 

implements large design changes for equipment and, you 7 

know, plant improvements. 8 

Q So, just to make sure that I understand, a 9 

maintenance/mod contractor is a contractor that is 10 

engaged to come on to a site and perform modification.  11 

That’s what “mod” is short for, modification work on a 12 

contracted basis, as an additional resource; is that 13 

right? 14 

A That's correct. 15 

Q Okay.  I just wanted to make sure that we are all 16 

clear on the terminology as we go through this. 17 

 All right.  So you are hired on with Bechtel to do 18 

that work at Dresden.  What next? 19 

A While I was at Dresden working for Bechtel, I was 20 

approached by the utility and hired on in ’95 for Exelon 21 

which used to be Comed at the time. 22 

Q All right, what position were you hired into? 23 

A I was hired into the -- to the Lead Electrical 24 

Planning position for the Electrical Maintenance Shop.   25 
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Q And at what location? 1 

A Dresden Station. 2 

Q Okay.  How long did you remain at Dresden as an 3 

employee of Exelon? 4 

A Umm, my mom passed away in December of ’96, came 5 

back to work, got promoted from the Lead Electrical 6 

Planner to the Maintenance Planning Supervisor over all 7 

of the planners, and was there for approximately a year. 8 

Q Okay.  All right, and that -- that was still at 9 

Dresden that you were promoted to the role of 10 

Maintenance Planning Supervisor; is that right? 11 

A Correct. 12 

Q Okay.  And then what happens next after that? 13 

A They were still on a watch list and we were working 14 

tons of hours, and I just got tired of it, so I 15 

approached my contacts back at Braidwood, and being an 16 

Exelon employee or a Comed employee, took a transfer 17 

from Dresden Station back to Braidwood. 18 

Q Okay, and approximately what year was that? 19 

A It would have been the -- in late ’97. 20 

Q Okay. 21 

A Early ’98. 22 

Q All right, and what job did you hold when you 23 

returned to Braidwood as an Exelon employee in 1997 or 24 

1998? 25 
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A Actually, when I came back -- when I first came 1 

back, I was a Mechanical Maintenance Planner performing 2 

their PM work order activity. 3 

Q Okay.  Let’s break that down.  When you say “PM” -- 4 

A Preventive maintenance. 5 

Q Okay.  All right.  What position did you hold after 6 

that? 7 

A I transferred from the MM side back over to the 8 

Electrical side as an Electrical Work Planner. 9 

Q Okay, and what do you mean by that?  There’s a 10 

Maintenance side and an Electrical side of the business? 11 

A There’s a Mechanical side -- 12 

Q Mechanical side. 13 

A There’s a Mechanical Department, an Electrical 14 

Department, and an I&C, Instrumentation and Control 15 

Department. 16 

Q Okay.  So, when was it approximately that you moved 17 

back to the Electrical side, rather than the Mechanical 18 

side? 19 

A Probably a year later. 20 

Q Okay. 21 

A Thereabouts, so. 22 

Q So that’s about 1998 or 1999? 23 

A End of ’98 or the beginning of ’99, yeah. 24 

Q And tell me again what the position was that you 25 
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then held on the Electrical side? 1 

A I started out as just an Electrical Planner. 2 

Q Okay.  And how long did you work for Exelon in that 3 

position as a Planner at Braidwood? 4 

A A couple of years, and then the lead planner for 5 

the Electrical group retired and I took that position. 6 

Q And what is your best estimate as to what year that 7 

was  that you became the Lead Electrical Planner? 8 

A Let’s see.  I retired in ’17 so back then ten 9 

years, another period, so probably became the Lead 10 

Electrical Planner in 2002 or 2003 timeframe. 11 

Q Okay.  Is that your best estimate as you sit here 12 

today? 13 

A Yes. 14 

Q Okay.  And how long did you -- 15 

A Should have brought my resume or something. 16 

Q How long did you hold the Lead Electrical Planner 17 

position for Exelon? 18 

A Until ’07 when I transferred over to Work Control 19 

at Braidwood Station.  I left the Planning Group, but I 20 

transferred over to Work Control as a Cycle Planner. 21 

Q Okay.  We are going to talk a little bit later 22 

about what planning really means, and that is already in 23 

the previous transcript in large part from the hearing 24 

in 2018, but just for a brief understanding, you are 25 
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still performing planning work, but you just transferred 1 

to Work Control planning, under that kind of roof as 2 

opposed to Electrical at that time; is that right? 3 

A I was still involved with the work orders that are 4 

used to prepare tasks to execute work in the field, yes. 5 

Q Okay, and then, what happened next? 6 

A Retired in July of ’17, was off for a week and a 7 

day, and went back to work as a contractor for Allied. 8 

Q Okay.  That doesn’t look much like retirement. 9 

A It wasn’t. 10 

Q Okay.  And what position did you first hold when 11 

you were hired by Allied as a contractor. 12 

A Electrical Planner. 13 

Q Okay, and what location? 14 

A The Braidwood Station. 15 

Q And I -- I must ask the question that I think we 16 

all have, which is what was the rationale for you 17 

retiring and then returning to work with Allied? 18 

A I only had 21 years with the company, so my pension 19 

really wasn’t enough, so I am currently subsidizing it a 20 

little bit until I can get to 59 1/2 and pull from my 21 

401 to supplement it a little bit. 22 

Q Okay.  When you first came to work for Allied, were 23 

you working for Allied as a part-time or full-time 24 

employee? 25 
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A Part-time. 1 

Q Okay.  At some point, did that change? 2 

A Yes, it did. 3 

Q When, approximately, was that? 4 

A About fourteen months ago when we -- when the 5 

existing Lead Planner retired. 6 

Q Okay.  And so when that individual retired, what 7 

position did you assume at that time? 8 

A The Lead Planning position for Allied. 9 

Q And is that a full-time position? 10 

A Yes, it is. 11 

Q Is that a supervisory role? 12 

A Yes, it is. 13 

Q All right, so now that we have gotten through your 14 

long employment history in this industry, I want to talk 15 

back more specifically about the role that you are 16 

currently holding and have been holding for the past 17 

fourteen months. 18 

 So I think you touched on this, but you said that 19 

you are a Lead Work Planner.  As the Lead Work Planner, 20 

are you limited to Electrical, or is Mechanical under 21 

your supervision? 22 

A All disciplines.  All planners for Allied are under 23 

my supervision. 24 

Q Okay.  So, when you say all planners, does that 25 



50  
 

ARS REPORTING LLC 
22052 West 66th Street, Suite 314 

Shawnee, Kansas  66226 
Phone:  (913) 422-5198 

 
 

include Electrical Planners? 1 

A Yes, it does. 2 

Q Does it include mechanical planners? 3 

A Yes, it does. 4 

Q Are there any other categories of planners that you 5 

also supervise? 6 

A There is an individual that does scaffolding 7 

installation-type tasks. 8 

Q You said scaffold? 9 

A Scaffolding, yes. 10 

Q Okay. 11 

A Support tasks. 12 

Q Okay.  And I think this is in the record, but just 13 

in case it is not, for the last fourteen months, you 14 

have been doing that job at Braidwood? 15 

A That's correct. 16 

Q Okay.  Is your position a salaried position? 17 

A Yes, it is. 18 

Q All right.  Now, when I asked you if that was a 19 

supervisory role, you said yes.  Do you consider 20 

yourself to be a supervisor? 21 

A Yes, I do.   22 

Q Okay.  Who do you report to? 23 

A I report directly to Rob Pickens, the Work Control 24 

Superintendent, and his boss, John Janek, the Site 25 
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Manager. 1 

Q Okay.  What positions report to you? 2 

A All of the discipline planners, the -- the 3 

Construction Electrical Planners, the Construction 4 

Mechanical Planners, and the Support Planner that we 5 

have got doing scaffolding installation tasks. 6 

Q Okay.  So starting with the present, how many 7 

people do you have reporting to you in each of those 8 

titles? 9 

A I have four Mechanical Planners, I have three 10 

Electrical Planners, and the one Support Planner. 11 

Q Okay.  I have -- we haven’t defined the 12 

terminology, but I think we are all in understanding 13 

based on the prior record as to -- that there is 14 

something that happen at electrical, or at nuclear 15 

facilities called an “outage.”  Is that correct? 16 

A That's correct. 17 

Q Okay, do you have a larger number of planners 18 

working under you during an outage period or an outage 19 

planning period? 20 

A Occasionally, yes.  We have more planners in to 21 

support the outage, because the outages are typically 16 22 

to -- to 20-some days long, so we bring in additional 23 

support to cover the two 12-hour shifts around the clock 24 

for seven days. 25 
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Q Okay.  And during that peak period of an outage, 1 

approximately how many planners would you typically have 2 

working underneath you? 3 

A It might go up a couple more -- 4 

Q Okay. 5 

A -- to ten, maybe.   6 

Q Okay. 7 

A Occasionally there might be one or two more, but 8 

ten is a good number. 9 

Q So would you say ten is typical during an outage, 10 

but it could be up to twelve; is that fair? 11 

A It could be, yes. 12 

Q Okay.  All right, and how is work divided between 13 

Mechanical Planners and Electrical Planners, and then 14 

this -- I guess I understand how the person who is 15 

scaffolding is assigned to scaffolding, but what is the 16 

difference between the Mechanical and Electrical -- 17 

A The disciplines you are pepping the work for.  The 18 

Electrical Planners plan work for the electricians.  The 19 

Mechanical Planners plan work for the pipefitters, 20 

boilermakers, and the iron workers, and that kind -- 21 

that kind of support. 22 

Q So, to be clear that I understand, it is dependent 23 

on the type of work they are planning, who is doing that 24 

-- 25 
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A That's correct. 1 

Q -- planning work. 2 

A Yes. 3 

Q Okay.  We have done a little bit of this, and I 4 

think we have done a good job so far, but I want to 5 

further break down some of the terminology that you are 6 

using and that we may use going forward as we talk to 7 

you. 8 

A Okay. 9 

Q Again, because we are all laymen compared to your 10 

broad experience in this industry, so when you talk 11 

about work planning, starting now in broad terms, what 12 

are you referring to? 13 

A Work planning, we typically get work orders from 14 

the client, in this case Exelon, assigned to us for 15 

either an outage period or a non-outage period.  Most of 16 

the -- 17 

Q Stop there for just a moment.   18 

 We talked about outage.  What would be a non-outage 19 

period where there is work to be performed? 20 

A Anytime that we are not -- that we are not 21 

currently in an 18-month refueling outage, or in the 22 

milestone for planning the refuel outage. 23 

Q What are some of the -- what kind of work would you 24 

be doing -- doing during that timeframe that was not 25 
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outage planning or the actual outage itself, with the 1 

other kind of -- is there another kind of work that you 2 

do planning? 3 

A Yeah. 4 

Q Okay. 5 

A We do mods like currently right now, we are not in 6 

an outage period.  We are at the end of the year, so 7 

every year, the station coughs up all kinds of money to 8 

go do plant beautification, implement these late -- late 9 

add, fast-track mods in, you know, October, November, 10 

December timeframes, and that is currently what we are 11 

doing right now. 12 

Q Okay.  So, when I stopped you, you said you get 13 

work orders assigned from Exelon, and that might be for 14 

an outage or a non-outage situation.  Can you continue 15 

as to your explanation of work planning? 16 

A Right.  For the outage side, they -- the 17 

disciplines, the shops that work for Exelon, scrub -- 18 

scrub the work that they don’t have resources to 19 

support, and they transfer it over to Allied as the 20 

maintenance contractor to perform that work. 21 

Q Okay. 22 

A When it comes over, it gets an outage code assigned 23 

to it, and I -- I run the reports and I scan that list 24 

to make sure that there is nothing out of the ordinary 25 
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that we as Allied don’t have qualified people for.  1 

Occasionally we will transfer some of that back.   2 

 During a non-outage period, the station gets 3 

assigned these mod packages or this work scope, and it 4 

goes to the senior leadership team along with union 5 

representation from Exelon, and they have what they call 6 

O&C, Ordinary and Customary scope split meeting, and 7 

decide what the ships are going to keep for Exelon and 8 

what they are going to transfer over to Allied.   9 

Q All right, and once it has cleared the scope of 10 

work that Allied is being asked to perform what do you 11 

do once that comes to you? 12 

A I take the work orders and make sure that they have 13 

got the correct coding on them.  I run my work order 14 

list and I assign work to the planners in my group. 15 

Q Okay.  And just broadly, because we will get into 16 

this in a little bit in a little more detail later, when 17 

you -- say you assign work to Work Planners in your 18 

group, what is the planning that they are doing? 19 

A They are planning either maintenance work orders 20 

that the shops would typically perform for Exelon but 21 

they don’t have resources, we are planning mods or other 22 

work orders for, like right now, we are doing a bunch of 23 

painting for plant beautification, and we are upgrading 24 

high pressure facility lights with LED bulbs throughout 25 
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the plant in different areas. 1 

Q So that is examples of what you are doing 2 

presently? 3 

A Correct. 4 

Q All right, okay, and what is the product or 5 

document that these Work Planners are putting together 6 

for these work orders? 7 

A They are putting together work order tasks. 8 

Q Okay. 9 

A Work order packages, however you want to call them. 10 

Q Okay.  So if we refer to a work order task or a 11 

work order package, are you referring to the same thing? 12 

A Yes, I am. 13 

Q Okay, and what is the work order package or task? 14 

A It’s a binder that contains all of the necessary 15 

checks and balances to execute the installation of the 16 

work in the field. 17 

Q Okay. 18 

A Work instructions, drawings, everything that is 19 

necessary hopefully let the work come off without a 20 

hitch and a work stoppage in the field. 21 

Q Okay.  Before I move on, besides the work 22 

instructions and drawings, anything else that would 23 

typically be found in the work package? 24 

A Engineering change documents, procedures, let’s 25 
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see, bill of material lists, references to clearance 1 

requests and clearance orders for isolating the 2 

equipment to make sure that it is safe to work on.  3 

Yeah, there is all kinds of information in the work 4 

package. 5 

Q Okay.  And -- all right.  I think we have covered 6 

some of my other definitions, but I wanted to make sure 7 

we addressed before we started talking in some more 8 

substance. 9 

 At Braidwood, who is it that is determining which 10 

planners should work on putting together which package? 11 

A I do. 12 

Q Is that a decision you make in your sole judgment 13 

as to who should be doing that? 14 

A Yes. 15 

Q Does anyone else weigh in on that decision? 16 

A At points -- at certain points, the Mechanical -- 17 

the Senior Mechanical Planner will weigh in on the 18 

mechanical scope. 19 

Q Ultimately, whose decision is it? 20 

A It is mine. 21 

Q Okay.  And what about on the electrical side 22 

specifically, which is what we are discussing -- 23 

A It is completely mine on the electrical side. 24 

Q Okay.  All right.  I am going to take you back 25 
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Q All right.  So after you distribute the list to the 1 

planners, what happens next? 2 

A Well, I also attend a staff meeting for the Allied 3 

management on-site once a week on Tuesdays. 4 

Q Okay, so that Tuesday meeting, that is a management 5 

meeting? 6 

A Yes, it is. 7 

Q Okay, who is in attendance at the Tuesday 8 

management meeting? 9 

A The Site Manager, the Site Work Control 10 

Superintendent, the -- the Work Superintendent, the Cost 11 

Engineer, me as the Lead Planner, and the Site Admin. 12 

Q Okay, and that happens every Tuesday? 13 

A Correct. 14 

Q Okay.  All right, are there any other meetings that 15 

you attend -- 16 

A Yes, there is.   17 

Q Okay. 18 

A There is a two o’clock daily meeting where we go 19 

over -- we review the scheduled work that was scheduled 20 

for the day, and -- and get updates from the field, and 21 

we go over the work that is going to be performed the 22 

next day. 23 

Q And who -- is that telephonic, or is that in 24 

person? 25 
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A It is in person. 1 

Q Okay, and who attends that meeting? 2 

A Lower level supervision.  It has -- it has still 3 

got the Site Manager there, Work Control Superintendent, 4 

the Site Superintendent, but it also has like the Lead 5 

Superintendents for Electrical, Mechanical -- it has our 6 

daily Scheduler, and the Lead Work Planner. 7 

Q Okay.  All right.  And the two meetings that you 8 

just referred to, the Tuesday meeting and this 2:00 p.m. 9 

daily meeting, do they have names, or are they called 10 

something in particular? 11 

A Yeah.  The Tuesday meeting is the Site Manager 12 

Staff Meeting, and the two o’clock meeting is the Daily 13 

Work Control Update. 14 

Q Okay.  All right.  Now, we have talked about who is 15 

in attendance, but I want to make sure it is clear what 16 

the topics are of discussion at these two meetings. 17 

A Okay. 18 

Q So, the two -- let’s start with the 2:00 p.m. daily 19 

meeting that we were just discussing.  What is generally 20 

what is discussed in that meeting? 21 

A The work that was supposed to happen for that day 22 

that may or may not have.  Occasionally there are issues 23 

in the field and stuff has to be delayed and worked 24 

later, and the work that is lined up to be performed the 25 
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following day. 1 

Q Okay.  Is it ever the case that after attending 2 

that meeting, you need to reassign work -- 3 

A Yes. 4 

Q -- to the planners? 5 

A Yes. 6 

Q What is an instance where what you hear in that 7 

meeting might result in you reassigning that work? 8 

A They come across a field problem and it needs 9 

engineering response, so it really shuts down that work 10 

for that day, and potentially a couple more days for 11 

Engineering to weigh in, provide the response, you know, 12 

where I would then go find some other work, you know, 13 

and reassign some other work to a planner to make it 14 

available, you know, within a couple days. 15 

Q Okay.  And whose decision is it as to what work you 16 

reassign to that planner in those circumstances you just 17 

described? 18 

A It is mine. 19 

Q Okay.  In your -- are you then, in that instance, 20 

re-prioritizing what work gets planned next? 21 

A Yes. 22 

Q And whose decision is that as to prioritization of 23 

the work? 24 

A It is mine.  I do it, you know, via, you know, the 25 
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scheduling process and the priorities that are coming to 1 

Allied from the station, from Exelon. 2 

Q And how frequently does that happen that you have 3 

to both -- it is kind of related -- both reassign and 4 

re-prioritize, you know, based on the changing 5 

circumstances in the field? 6 

A It is not real frequent, but here lately it’s been 7 

a little more.  We have had large projects going on 8 

where the stations just completely shut them down, and 9 

we boxed up everything and we started working on other 10 

stuff. 11 

Q Okay.  And you are the one making that decision as 12 

to what the next thing is that you will start working 13 

on? 14 

A I am the one that is reassigning the work, yes. 15 

Q Okay.  All right, and is anyone dictating to you 16 

how to do that? 17 

A No one individual.  I mean, it is through the 18 

station schedule and in the priorities set by the 19 

station. 20 

Q Okay.  So, if one project can’t be worked on 21 

anymore, everyone might switch to starting to work on 22 

another project; is that what you’re relaying? 23 

A Correct. 24 

Q Okay.  And then, within that next project, whose 25 
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decision is it as to the order in which those packages 1 

get prepared? 2 

A It’s mine and the way it is laid out in the 3 

schedule. 4 

Q So you are taking the schedule and then making a 5 

determination as to the prioritization -- 6 

A Yes. 7 

Q -- is that correct? 8 

A Correct. 9 

Q All right. 10 

A Other times the schedules aren’t even developed 11 

until after the packages are already planned. 12 

Q Okay. 13 

A So there is no schedule, so it is me dissecting -- 14 

tasking it out, dissecting it out and assigning it in 15 

the logical order I think it is going to work. 16 

Q Okay.  So in that instance, you don’t have a 17 

schedule to rely upon. 18 

A Correct. 19 

Q Okay.  So I think we had just talked, in that 20 

instance, about everything that happens or the -- or 21 

might happen as a consequence of the 2:00 p.m. Daily 22 

Meeting. 23 

 So what is the Staff Meeting on Tuesday?  What are 24 

the topics that are generally discussed then? 25 
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A Upcoming work, resources required to accomplish the 1 

work, any issues within your group, any issues that the 2 

other groups might be having with people in your group, 3 

and that kind of stuff. 4 

Q Okay.  All right.  So, we talked about the meeting 5 

function of your job, so moving on to your other job 6 

duties... 7 

 I think you said you take work, you assign it, you 8 

make sure it is coded properly.  You run a list, you 9 

distribute it, and you attend meetings.  What else? 10 

A I task out all of the electrical work scope that is 11 

assigned to my group. 12 

Q What does that mean? 13 

A I take the design change package in case -- in the 14 

case of some of the larger ones, they’ll send an EC 15 

over, that is anywhere from 1,000 to 1,500 pages of 16 

documents, typically 300 or 400 design drawings, and I 17 

will take those -- that information and sit down with 18 

the work order and start dicing it up into smaller 19 

portions that can be packaged up for installation in the 20 

field. 21 

Q So you are taking this larger thing and it sounds 22 

like you are breaking it down into smaller portions.  23 

Are those smaller portions what get assigned to 24 

individual work planners -- 25 



65  
 

ARS REPORTING LLC 
22052 West 66th Street, Suite 314 

Shawnee, Kansas  66226 
Phone:  (913) 422-5198 

 
 

A That's correct. 1 

Q -- to work on? 2 

A That's correct. 3 

Q Okay.  And who is making that determination as to 4 

how that work is tasked out? 5 

A I am. 6 

Q Okay. 7 

A Occasionally I will task something out, and when 8 

the planner starts planning it, they might see perhaps a 9 

little better way of doing something, you know, and it 10 

might change a little bit, but for the most part, I am 11 

the one that is tasking it out. 12 

Q Okay. 13 

A I like to task it out because it gets me familiar 14 

with the whole design scope, and I make sure that 15 

everything that is in the design scope gets addressed, 16 

and nothing gets missed, because if I don’t do it -- if 17 

I don’t task it out, then as I am reviewing the work 18 

packages, I have to make sure that everything gets 19 

addressed.  So it is just easier for me to do it. 20 

Q And how are you deciding how the work should be 21 

tasked out?  What are you factoring in when you are 22 

making that decision? 23 

A I am using my experience with -- with electrical 24 

installations for -- you know, I start with the raceway 25 
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first, the conduit in the supports, get that out, then -1 

- then you start pulling cable.  Then, after you get 2 

your cable pulled, if there is any seal breaches, that 3 

kind of stuff, you terminate the cable at the end, 4 

install any new equipment.  So -- so there is just a 5 

logical sequence for going through it. 6 

Q And when you say logical, is that sequence that 7 

you’re talking about, something that you learned through 8 

your years of experience in this industry? 9 

A Most definitely. 10 

Q Is there anything that dictates to you the order -- 11 

you know, how -- what the segments are that you should 12 

breaking work into? 13 

A No. 14 

Q Okay, so what are you relying upon in making that 15 

decision?  Is it your own judgment? 16 

A It is my experience in -- and judgment of how it 17 

gets put together. 18 

Q Okay.  I think you talked about there are some 19 

instances where a planner will come back to you and it 20 

sounds like make a suggestion that a change occurs; is 21 

that right? 22 

A Right. 23 

Q Okay.  What happens then?  Will you confer with the 24 

planner to discuss whether a change is necessary? 25 
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A Correct. 1 

Q Okay. 2 

A And then if -- if it is more logical, you know -- I 3 

can’t always do it, right, so if it is more logical, he 4 

will create -- he or she will create another task and 5 

split out the portion that they are looking at.   6 

Q And ultimately, whose decision is it as to the task 7 

that they end up completing? 8 

A It’s mine. 9 

Q Okay.  All right, so as I understand your testimony 10 

earlier, ultimately you are providing a list of tasks to 11 

the planners; is that right? 12 

A That's correct. 13 

Q All right, and how often does that list come out? 14 

A I print the list usually once a week, on Mondays. 15 

Q And how does it designate which planner will be 16 

doing which task? 17 

A Some of the lists will have their user ID’s on it, 18 

but if it is clearly like a -- an M-4 discipline that is 19 

relief valves, I know that I have got one guy that 20 

specializes in relief valves, so I will give him the 21 

whole list and he will put his user ID on it. 22 

Q Okay.  But for the ones that aren’t obvious like 23 

that, who is the person that is making the decision as 24 

to who will be performing the work? 25 
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A I am assigning the work. 1 

Q Okay.  And what are some factors that you are 2 

taking into consideration when determining which task 3 

gets assigned to which planner? 4 

A The experience of the planner, you know, his 5 

qualifications.  As I said, I’ve got people that 6 

specialize in different areas; relief valves, mechanical 7 

welding, just the different scope -- normal -- normal 8 

valves... 9 

Q Do you take into consideration the work that they 10 

already have on their plate to do -- 11 

A Yes. 12 

Q -- when you are making those assignments? 13 

A Yes.  Yes.  Yes. 14 

Q Okay.  Do you ever take into consideration giving 15 

someone different work to help them gain experience in 16 

an area where they haven’t done work before? 17 

A Yes, I do. 18 

Q Okay.  And can you think of a recent example where 19 

you did that and assigned someone work to help them to 20 

gain experience and training? 21 

A I’ve got a planner that we brought in in November 22 

to help work on an AVR project.  It is an Area Voltage 23 

Regulator.  It is a large project, so we needed 24 

additional resources.  When I looked at this planner, I 25 
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ran a report to see what he had worked on before.  He 1 

had had a little mod planning experience with security, 2 

but when I brought him in, I give him some -- some 3 

breach core holes, breaches and restores for fire seals 4 

for pulling cable through walls.  You know, you have to 5 

core a hole through the wall, and then pull a cable 6 

through and you install a fire seal.  It is a little out 7 

of the norm for an Electrical Planner but to gain -- 8 

gain some additional experience, I assigned stuff to 9 

them. 10 

Q Okay.  Are there times -- so we talked about that 11 

you come out with this list.  I think you said, weekly -12 

- 13 

A Correct. 14 

Q Is that right? 15 

A Yes. 16 

Q All right.  Okay, and we talked about some 17 

instances earlier where you might make an adjustment 18 

after a meeting when you learned that things have 19 

changed, compared to what you expected.  With what 20 

frequency are you making adjustments to that list? 21 

A Well, hopefully, it is not daily.  You know, 22 

hopefully we can lay it out and pick -- follow the plan, 23 

but it is probably once or twice a week that you are 24 

making an adjustment. 25 
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Q Okay. 1 

A Here recently, I had a -- a gige mod which was a 2 

year-end project.  There is some outdated fiber cable, 3 

so they want -- the station wants us to pull it and a 4 

new fiber cable, and this cable is ran through manholes 5 

underground.  So, you -- we haven’t been inside of 6 

manholes for a long time, and open up a manhole...when 7 

you pull the lid off the manhole, you have to have it 8 

sniffed for air sample and it has got to be established 9 

for confined space, because there is only one entry 10 

point, and there are other safety precautions.  If there 11 

is water in the manhole, you have got to Chemistry 12 

involved and have it sampled for tritium, so they know 13 

how to dispose of the water.  So, in that case, I had 14 

initially assigned the whole gige project to Kyle 15 

Roberts, but I reassigned the two manhole tasks to a 16 

more seasoned work planner. 17 

Q And why did you decide that you needed to reassign 18 

that work? 19 

A Because they -- it -- it is a year-end project that 20 

is supposed to be completed, so for the -- the -- I 21 

mean, to get it accomplished quicker, I divvied it up 22 

and spread it out amongst the group. 23 

Q Okay, so did you think that by dividing it up, the 24 

work could be done by the deadline? 25 
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Q Okay.   1 

 HEARING OFFICER MILLER:  Can you spell that name? 2 

 THE WITNESS:  Gary, his last name is Gruhn.  It is 3 

G-r-u-h-n. 4 

 HEARING OFFICER MILLER:  Thank you. 5 

Q BY MS. SIEGEL:  Thank you. 6 

 All right.  And what specifically was the work that 7 

you reassigned from Kyle?  I know you talked about -- 8 

A It was the manholes. 9 

Q -- manholes. 10 

A Opening the manholes because of all of the 11 

additional safety consequences and sampling and, you 12 

know -- it’s something that is really out of the, you 13 

know, norm, everyday norm for an Electrical Planner. 14 

Q Okay.  All right.   15 

[Long pause] 16 

Q Okay, let’s again back up a little bit of a step, 17 

and I want to talk about when you are planning for an 18 

upcoming project.  I think you touched on this briefly 19 

when you were talking about whether you have enough 20 

resources.   21 

 So, when you sit down to plan your project, do you 22 

make any assessment, you know, as to the number of 23 

Electrical Planners that you will need working under you 24 

for that project? 25 
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Q So, in your judgment, was that sufficiently related 1 

to the work that you would have him doing, that he would 2 

be a good asset to you? 3 

A Yes, it was. 4 

Q Okay, and did you think that it was possible that 5 

he would need training on the job, based on his prior 6 

experience? 7 

A Yes, I did, and yes, he does, because that is why I 8 

assigned him the fire seals in the core hole and some of 9 

the stuff that is out of the norm for him. 10 

Q Have you been providing Kyle with training since he 11 

came on at Braidwood in September? 12 

A Yes. 13 

Q Okay.  And what are some of the ways that you have 14 

been providing him training, besides giving him 15 

different kinds of work to do? 16 

A Okay.  So, I provide feedback to him on his package 17 

content and his work instructions.  I -- he is not 18 

familiar with the Braidwood drawing scheme and how to 19 

find drawings, and information at Braidwood, so I train 20 

him on that kind of stuff. 21 

Q Okay.  I think this is kind of a foregone 22 

conclusion at this point, but was Kyle ultimately 23 

selected to work on this project? 24 

A Yes, he was. 25 
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that we just found out about in late November. 1 

Q Okay.   2 

A Or, no.  Actually it was late October.  They issued 3 

the design in pieces, they dissected it up and issued 4 

advance work authorization packages and different work 5 

scope packages or pieces, and we’re currently working on 6 

the Fourth Station Air Compressor.  We had that five -- 7 

 HEARING OFFICER MILLER:  Who is they?  They -- you 8 

have been saying “dice it up.” 9 

 THE WITNESS:  I -- the -- the design engineers.  10 

The Design Group typically issues an EC, which is an 11 

Engineering Change Package.  12 

 HEARING OFFICER MILLER:  Uh-huh. 13 

 THE WITNESS:  Okay, in this case, they decided not 14 

to issue the EC, to dice it up into these Advance Work 15 

Authorizations, so they issued the cable pulls in the 16 

Turbine Building first, under one AWA, and then they 17 

issued some more cable pulls and fire seal information, 18 

so “they” diced up the design package. 19 

 HEARING OFFICER MILLER:  Okay. 20 

 THE WITNESS:  And then I take that design package 21 

and I task it out into work orders. 22 

Q BY MS. SIEGEL:  So, you flagged that they -- the 23 

“they” that we were just talking about, into bits and 24 

pieces.  Is that atypical or unusual for the work to be 25 
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issued to you in that manner? 1 

A It is un-untypical, but for fast-track mods, you 2 

know, you’re the -- at the end of the year, it seems to 3 

happen more frequently. 4 

Q Okay.  We are talking about a fast-track mod.  Is 5 

that a modification that needs to be done on a fast 6 

track, as the name implies? 7 

A Right, yes. 8 

Q Okay. 9 

A Short timeclock.  They’re -- they are behind the 8-10 

ball in everything; the design phase, bringing the parts 11 

in that they need, us planning it, right on through. 12 

Q How does that affect how you do your work in 13 

tasking it out and assigning work -- 14 

A It -- 15 

Q -- that they did this in pieces? 16 

A It makes it way more difficult, and it usually 17 

increases the cost of the project because you are 18 

putting small portions of it together without having the 19 

entire package in front of you.  20 

Q Okay. 21 

A So you will get the information.  The slice of it 22 

that comes out may change the previous information that 23 

you got.  You know, it just has a domino effect. 24 

Q Does it cause you to have to reassign more 25 
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frequently when it is done that way? 1 

A Yes. 2 

Q Okay, and why is that? 3 

A Because of the changes I was just talking about.  I 4 

mean, we had to -- when we got the cable pulls in the 5 

Turbine Building, there was no fire seal information.  6 

The next EC came out, or AWA came out, and it had some 7 

of the fire seal information but not all.  In the 8 

meantime we had already looked up a lot of the 9 

information.  It provided some additional stuff, so then 10 

you have got to task out the new seals and create tasks 11 

for all of the scope that is in the second AWA, followed 12 

by the third, in this case.   13 

Q Does that -- does that cause you to have to  14 

re-prioritize the assignments, as well? 15 

A Yeah, it -- you have to re-prioritize and the 16 

scheduler -- as you are throwing this stuff together, 17 

has more -- more trouble putting the schedule together 18 

without all of the scope being defined up front. 19 

Q All right, and in this instance, who was making the 20 

decisions as to the new priority list, given the changes 21 

that had happened? 22 

A I was. 23 

Q Okay. 24 

A I went to the meetings on the initial kick-off of 25 
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it, and was involved in the -- the discussions of how 1 

Engineering was going to issue the AWA’s, and the AWA’s 2 

were delivered to me for me to start tasking out. 3 

Q Okay.  And who was making the decision as to how 4 

the reassignment should happen based on these changes? 5 

A I was. 6 

Q I think you talked earlier, just briefly, about -- 7 

in regards to this particular project, a reassignment 8 

that you had to do on it.  I want to talk about that a 9 

little bit more. 10 

A Okay. 11 

Q Originally who did you have assigned to handle this 12 

project generally? 13 

A For the Fourth Station Air Compressor, I initially 14 

all of the cable pulling stuff for under the first AWA 15 

to Gary Gruhn.   16 

Q Okay.  And who did you assign some of the other 17 

tasks related to the Fourth Station Air Compressor to? 18 

A When the second AWA came out with fire seals, I 19 

assigned those to Kyle Roberts. 20 

Q And I think you talked -- 21 

A Some of those.   22 

Q Okay. 23 

A Actually both of them worked on them, but Kyle got 24 

the new ones. 25 
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Q Okay.  And how did you decide, and I think you 1 

mentioned this before, but how did you decide that that 2 

was work that Kyle should be doing? 3 

A It’s work that I wanted to get him more experience 4 

in doing, to breach and restore -- you know, like I said 5 

before, it was really not an everyday package that an -- 6 

that an Electrical Planner does. 7 

Q Okay.  And how did you assign -- how did you decide 8 

to assign the cable tasks to Gary? 9 

A Gary has got more experience with putting together 10 

a cable pulling packages.  These cable pulling packages 11 

had multiple cables, and you have to do -- pull records, 12 

checklists, and calculation sheets for pulling these 13 

cables in, and Gary had more experience, site experience 14 

with locating all of the cable routing drawings that you 15 

need to follow the -- the design routing of how the 16 

cable is supposed to be installed. 17 

Q Okay.  And were those decisions made to -- who made 18 

those decisions as to what work would be assigned to 19 

Kyle and what work would be assigned to Gary, in that 20 

particular instance? 21 

A I did. 22 

Q Okay.  We talked -- okay.   23 

 I think I may have covered this, but I just want to 24 

make sure it is fully covered:  What are the factors 25 
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there is something that is generic like this torqueing 1 

issue, I will bring the group together. 2 

Q Okay. 3 

A But work-related corrections and -- is normally one 4 

on one. 5 

Q Okay.   6 

[Long pause] 7 

 MS. SIEGEL:  If you will give me one moment, I am 8 

just going to collect and make sure that -- 9 

 HEARING OFFICER MILLER:  Okay, off the record. 10 

[Off the record] 11 

 HEARING OFFICER MILLER:  On the record. 12 

 Go ahead. 13 

Q BY MS. SIEGEL:   We’ve covered a lot of ground.  I 14 

want to take you to the topic of -- I think what you 15 

were just starting to talk about a little bit, which is 16 

reviewing the work of the planners. 17 

A Yes.  18 

Q Okay.  So, when a planner provides you a work 19 

package that they have completed, what do you do? 20 

A It’s -- it’s assigned to me on a route list.  I am 21 

a 300-Level Qualified Planner to do -- to perform 22 

package reviews and approvals.  You have to be a 300-23 

Level Qualified Planner, so they route the package to me 24 

for my review, and what I do is -- when I review a 25 
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package, I print out the work instructions, the nine or 1 

fifteen or twenty pages of typed up instructions, and I 2 

use that packet to document and make all of my comments.  3 

The work instructions refer you to other checklists, 4 

other procedures, other requirements, and as I am 5 

reviewing those documents, if I find issues, I take 6 

notes on that set of work instructions.  And then, I 7 

will provide that set of work instructions and my issues 8 

back to the planners to get them corrected.   9 

 I don’t approve the package until they have taken 10 

that marked-up set of instructions, made all of the 11 

changes, then I come back and approve the package. 12 

Q Okay.  Are there judgment calls that are made in 13 

the preparation of packages? 14 

A Yes. 15 

Q What are some examples of judgment calls that would 16 

be made by the planner in preparing that package? 17 

A One example would be, in the Turbine Building, all 18 

of the electrical raceways is field routed.  So that 19 

means it can be routed in any fashion that you see fit.  20 

So the planner uses his experience, goes out and walks 21 

down the area and decides how he is going to route -- 22 

field route this conduit and install it, whether he is 23 

going to use CEA-type supports, concrete expansion 24 

anchors into the concrete, or whether he needs welded 25 
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the preparation of the work packages? 1 

A Correct. 2 

Q All right.  Okay.  And you direct them as to your 3 

guidance as to how you do that; is that right? 4 

A Correct. 5 

Q Okay.  We talked about how you provide feedback 6 

informally in regards -- well, I guess -- let’s take 7 

this in steps. 8 

 So you provide feedback at the time that a package 9 

comes to you and the planner represents that it is 10 

complete; is that -- 11 

A Correct. 12 

Q -- right? 13 

A Yes. 14 

Q Are there other times that you providing coaching 15 

and feedback to planners, other than that? 16 

A Yes.  I’m directly involved with the year-end 17 

performance reviews or evaluations, and I am also -- 18 

also -- Allied, at the end of each outage for anyone 19 

that was there to support the outage, I fill out and am 20 

involved with completion of the end of the outage 21 

reviews, also. 22 

Q Okay.  So, as I understand, there is two kinds of 23 

reviews.  There is an end-of-year review and an end-of-24 

outage review; is that correct? 25 
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A Correct. 1 

Q All right.  Okay, what about if the work that is 2 

being performed is not an outage, do you do like an end-3 

of-modification review? 4 

A Not a documented review, no. 5 

Q Okay.  At -- when a modification ended, would it be 6 

your practice to provide some feedback to the planner? 7 

A If there was issues, yes. 8 

Q Okay.   9 

[Long pause] 10 

Q All right.  I want to show you some documents. 11 

 HEARING OFFICER MILLER:  Off the record. 12 

[Off the record] 13 

 HEARING OFFICER MILLER:  Back on the record. 14 

Q BY MS. SIEGEL:  All right.  Mr. Meyer, we are 15 

coming back from a break and we are going to proceed 16 

with your testimony that we were discussing just prior 17 

to the break.   18 

 Are you ready to proceed? 19 

A Yes. 20 

Q Okay. 21 

 HEARING OFFICER MILLER:  Let me remind you that you 22 

are still under oath. 23 

 THE WITNESS:  I understand. 24 

 HEARING OFFICER MILLER:  Okay, thank you. 25 
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Q BY MS. SIEGEL:  Whose responsibility is it -- I 1 

think we had talked before the break generally about 2 

reviews, and I am refreshing myself.  You had talked 3 

about there is an end-of-the-outage review and then 4 

there is an end-of-year review; is that right? 5 

A Correct. 6 

Q Okay, and -- and talking specifically about 2018 to 7 

start, who prepared end-of-outage reviews at -- during 8 

2018 at Braidwood for Electrical Planners? 9 

A I did.  10 

Q Okay.  And what about in 2019, who drafted reviews 11 

at the end of outage for Electrical Planners? 12 

A I filled the evaluations out and provided the 13 

comments to the individuals, and then they were turned 14 

in and signed by the Work Control Superintendent. 15 

Q Okay.  In 2018, who sat down with the planners to 16 

discuss their evaluations? 17 

A In 2018, I did. 18 

Q Okay, and in 2019, who did that? 19 

A I did that, also. 20 

Q Okay.  So, talking about the process, when we are 21 

looking at a -- 22 

A Let me back up.  Let me back up. 23 

Q Yeah. 24 

A I want to tell you -- to correct one thing. 25 
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Q Okay. 1 

A I filled them out and sat down with them in ’18.  I 2 

-- my signature, I believe, is on the -- did you say 3 

end-of-outage or end-of-year? 4 

Q End-of-outage. 5 

A Okay, end-of-outage, I did all of those. 6 

Q Okay. 7 

A That’s fine. 8 

Q Let’s -- let’s start there and I will show you some 9 

actual documents. 10 

A Yeah, yep. 11 

Q Then we can talk about what your role was. 12 

 I am going to start by presenting you with what I 13 

believe is going to be Employer 3. 14 

(Employer's Exhibit No. 3, marked for identification.) 15 

Q BY MS. SIEGEL:  Do you have that document in front 16 

of you, sir? 17 

A Yes, I do. 18 

Q Okay.  At the top it says that it is a Non- -- a 19 

Non-Supervisory Performance Evaluation; do you see that? 20 

A Yes, I do. 21 

Q Okay.  Who is this reviewing? 22 

A It is for one of my Electrical Planners, Gary 23 

Gruhn. 24 

Q Okay.  And so is this what we call an end-of-outage 25 
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Q Okay.  What did you expect would happen with Gary’s 1 

pay, if anything, as a result of this review? 2 

A These outage reviews -- these end-of-outage reviews 3 

are also factored in with the year-end reviews for merit 4 

increases. 5 

Q Okay.  All right.  Would you expect that this 6 

review would be factored in to get Gary a raise for the 7 

following year? 8 

A Yeah, definitely. 9 

Q Okay.   10 

[Long pause] 11 

I am going to show you another document that is being 12 

marked as Employer's Exhibit No. 4. 13 

(Employer's Exhibit No. 4, marked for identification.) 14 

 HEARING OFFICER MILLER:  I want to ask really 15 

quick, do you know if he got a raise after you submitted 16 

the performance reviews? 17 

 THE WITNESS:  Yes, I do know. 18 

 HEARING OFFICER MILLER:  And he -- and you know 19 

because he -- 20 

 THE WITNESS:  Because my -- because John Janek, the 21 

Site Manager, passed out the raises and he got called in 22 

and he got a raise as a result of the review, the end-23 

of-the-year, with this in combination. 24 

 HEARING OFFICER MILLER:  Okay.  Are you in the 25 
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meetings where he calls everybody in and tells them they 1 

got a raise or -- 2 

 THE WITNESS:  No.  No.  No, I am not in the 3 

meetings where they discuss money.  I just know that, 4 

you know, he got a raise. 5 

 HEARING OFFICER MILLER:  Is that because they told 6 

you, or why? 7 

 THE WITNESS:  Because Janek, in this case, called 8 

me first, and then he had me send the other individuals 9 

to see him -- 10 

 HEARING OFFICER MILLER:  Oh, okay. 11 

 THE WITNESS:  -- afterwards. 12 

 HEARING OFFICER MILLER:   Thank you -- 13 

 THE WITNESS:  Uh-huh. 14 

 HEARING OFFICER MILLER:  -- for clarifying. 15 

 THE WITNESS:  Okay. 16 

Q BY MS. SIEGEL:  Going back to the previous document 17 

that you have in front of you, did you sit down to 18 

discuss this document with Gary? 19 

A This one for 2019 -- 20 

Q Sorry, the -- the one -- the one prior.  The one 21 

that is the -- 22 

A Oh, the one prior? 23 

Q The one for 2018. 24 

A Yes, I did.  That is his signature on the bottom 25 
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right-hand corner. 1 

Q Okay, was that an in-person discussion that you had 2 

with him? 3 

A Yes, it was. 4 

Q Okay.  I am going to ask you to look at the next 5 

document that has been put in front of you that is dated 6 

October 25th, 2019, and has been marked as Employer's 7 

Exhibit 4.  Do you have that? 8 

A Yes, I do. 9 

Q Okay, whose handwriting appears on this document? 10 

A That’s my handwriting. 11 

Q Okay, and who circled the number ratings on this 12 

document? 13 

A I did. 14 

Q Okay.  Whose opinion do the comments and the rating 15 

on this document reflect? 16 

A Mine. 17 

Q Under “Quality of Work,” you gave him a 7? 18 

A Yes. 19 

Q Okay, and why did you think Gary was a 7 in regards 20 

to quality of work? 21 

A He -- he does a good job, you know.  The comment 22 

there is -- is -- the quality of his packages reflect 23 

the way they -- they should be prepped. 24 

Q Okay.  And you also made a comment under 25 
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“Cooperation and Teamwork.”  What is the comment that 1 

you are making there? 2 

A It’s basically about the same comment that I made 3 

on the other -- on the other end-of-outage, but it -- it 4 

-- he openly accepts any assignment that I give him. 5 

Q Okay. 6 

A He has the experience to accomplish it, you know. 7 

Q Okay.  And at the bottom under the “Recommended for 8 

Future Assignment” box that we looked at in the last 9 

review, who checked the box for “yes?” 10 

A I did. 11 

Q Okay, and was that your recommendation? 12 

A Yes, it was. 13 

Q All right.  Okay, on the bottom on this one, it has 14 

a different name under “Supervisor’s Printed Name.”  15 

Whose name is that? 16 

A It is Rob Pickens, my supervisor, my immediate 17 

supervisor. 18 

Q Okay.  And who delivered this review to Gary for 19 

this year? 20 

A I did.  The signature was obtained by me before I 21 

give this back to Rob, and he did the final signature. 22 

Q Okay.  So, comparing this to the 2018, the only 23 

difference in the process was whose signature was under 24 

“Supervisor’s Printed Name;” is that right? 25 
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A That's correct. 1 

Q Okay.  Did you expect that this would have an 2 

impact on Gary’s end-of-year performance rating this 3 

year? 4 

A I would hope that it does. 5 

Q Okay, would you expect that it would have an impact 6 

on Gary’s merit increase for 2019? 7 

A Ys. 8 

Q Do you know if that has happened yet? 9 

A It has not.  No, it doesn’t -- it will happen in 10 

January sometime. 11 

Q Okay.  Do you hope that this has an impact on 12 

Gary’s merit increase for 2019? 13 

A Yes, I do. 14 

Q Okay.  Are you familiar with someone named Robert 15 

Phenix? 16 

A Yes, I am. 17 

Q Who is Robert Phenix? 18 

A Okay, Robert Phenix is a contract planner that we 19 

brought in to support outage milestone prep, and to 20 

support an outage. 21 

Q Okay, and when did -- when was he brought in to do 22 

that work? 23 

A It’s been several previous outages.  I would say it 24 

was probably the ’16-17 timeframe. 25 
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Q Okay.  I am going to give you a document that we 1 

are going to mark as Employer's Exhibit 5. 2 

A Okay.  3 

(Employer's Exhibit No. 5, marked for identification.) 4 

[Long pause]  5 

Q BY MS. SIEGEL:  Do you have that document in front 6 

of you? 7 

A Yes, I do. 8 

Q Okay, and what is the date of this review document? 9 

A It is December of ’18. 10 

Q Okay.  Does that refresh your recollection as to 11 

when Robert Phenix worked -- 12 

A Yes, yes, it does. 13 

Q Okay.  Okay, and when does this reflect that he 14 

worked in 2018? 15 

A This was the end-of-the-outage evaluation, so he 16 

was there ahead of the outage to help with the prep 17 

work, and through A1R20. 18 

Q Okay.  So, at the top, his supervisor is Ed Meyer.  19 

Is that -- 20 

A That's correct. 21 

Q Is that your handwriting there? 22 

A Yes, it is. 23 

Q Okay, whose handwriting appears on the rest of this 24 

document? 25 
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A Mine. 1 

Q Okay.  Who circled the numbers on this document? 2 

A I did. 3 

Q Okay.  Whose opinion do these comments reflect? 4 

A Mine. 5 

Q Okay.  Did anyone else give you input on what 6 

numbers or comments you made on this document? 7 

A No, they did not. 8 

Q Okay.  Whose signature is at the bottom under 9 

“Supervisor’s Signature?” 10 

A My signature. 11 

Q Okay.  I -- I don’t know that I asked you this 12 

question about the other review that we just looked at 13 

for Gary, so if you will go back to Employer's Exhibit 14 

4... 15 

A Okay. 16 

Q Do you consider this review generally to be a good 17 

review? 18 

A Yes, I do. 19 

Q Okay.  Now, going back to Employer's Exhibit 5, 20 

which is the Robert Phenix review, how would you 21 

characterize this review?  Is it good, average -- 22 

A It is a below-average. 23 

Q Okay.  And what was it about Robert Phenix’ 24 

performance that led you to give him a “below-average” 25 
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review? 1 

A The quality of his packages.  I mean, I did give 2 

one good comment about, you know, that he was flexible 3 

and would help out whenever I needed, but the quality of 4 

his packages, I kept having to explain the same things 5 

over and over to him, and the other issue was, he was 6 

from out-of-state.  His family lived in Texas and he was 7 

frequently coached on being on the phone all of the 8 

time. 9 

Q Okay.  Did -- it was -- was it your intent that 10 

this review would be reflected in this year-end review? 11 

A Yes. 12 

Q Okay.  And, if -- if one were to occur. 13 

A Correct.   14 

Q And was it your intent that this review would be 15 

taken into account when merit increases were determined, 16 

if merit increases were appropriate? 17 

A Yes.  They -- they play into that. 18 

Q Okay.  Do you know if Mr. Phenix got a merit 19 

increase at the end of 2018, and how good that increase 20 

was? 21 

A I don’t know that for a fact, no. 22 

Q Okay.   23 

[Long pause] 24 

Q I am going to show you another document that I am 25 
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group, it would be discussed in the staff meeting. 1 

Q Okay.  And you mean issues with what’s going on 2 

with the planners that report to you? 3 

A Correct. 4 

Q Okay, and they would raise that to you in the staff 5 

meeting that you attend? 6 

A They -- or bring it right upstairs when it 7 

happened, you know, if there is something that went 8 

wrong. 9 

Q Okay.  And in that hypothetical situation, you are 10 

envisioning that they would be giving you feedback on 11 

how you were supervising the planners; is that -- 12 

A Yes. 13 

Q -- what you are saying? 14 

A Yes. 15 

Q Okay.  What are you evaluated on? 16 

A The criteria that is on this evaluation form. 17 

Okay.  And generally, are you evaluated, as you 18 

understand, on how you are assigning work? 19 

A If I am meeting the milestones and meeting the 20 

schedule, there is typically no issues.  I mean, I make 21 

the assignments.  If something falls behind, then -- 22 

then I -- I receive feedback from downstairs.   23 

Q And if something falls behind, does that reflect 24 

on, you know, your assignment of that work and how you 25 
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are monitoring that work? 1 

A Yes. 2 

Q Okay.  Are you evaluated on the quality of the work 3 

done by your group? 4 

A Most definitely.   5 

Q Okay.  Are you evaluated on the thoroughness of the 6 

work done by your group? 7 

A Yes. 8 

Q Are you evaluated on the direction and guidance 9 

that you provide to the planners in your group? 10 

A Yes. 11 

Q Okay.  Do you believe -- who do you believe to be 12 

responsible for assigning the work to the Electrical 13 

Planners at Braidwood? 14 

A I -- I am the one who is responsible. 15 

Q Okay.  Who do you believe to be responsible for 16 

directing the work of the planners at Braidwood? 17 

A Once again, that’s me. 18 

Q Okay.  If the planners were not being productive -- 19 

meeting their productivity expectations, who would be 20 

held accountable? 21 

A Me. 22 

Q What would you expect the consequences to be if you 23 

were not effectively assigning and directing the work of 24 

the planners? 25 
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A Coaching on the spot, poor reviews, feedback from 1 

my supervisors, and if it didn’t -- didn’t get resolved, 2 

ultimately, I would probably be back as a planner. 3 

Q Okay.  Do you think that you could be potentially 4 

demoted? 5 

A Oh, yeah. 6 

Q Okay.   7 

 HEARING OFFICER MILLER:  Do you know anybody in 8 

your position that has actually been demoted because of 9 

-- 10 

 THE WITNESS:  I don’t know -- 11 

 HEARING OFFICER MILLER:  -- difficulty -- 12 

 THE WITNESS:  I don’t know of people in my position 13 

under Allied.  I know of planners -- lead planners under 14 

Exelon that got reassigned out of the group because of 15 

issues. 16 

 HEARING OFFICER MILLER:  Okay. 17 

Q BY MS. SIEGEL:  Is that something that could -- 18 

that you believe could also happen at Allied, if there 19 

were issues with the group? 20 

A Yes. 21 

Q Okay.   22 

 HEARING OFFICER MILLER:  Can you also tell me what 23 

coaching is?  You have referenced it a couple of times 24 

in your testimony, but -- 25 
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 THE WITNESS:  Coaching is just on-the-spot feedback 1 

on performance issues, issues you are having with their 2 

packages, missing information, and that kind of stuff. 3 

 HEARING OFFICER MILLER:  Is it verbal? 4 

 THE WITNESS:  Yes. 5 

 HEARING OFFICER MILLER:  Is it ever written? 6 

 THE WITNESS:  We don’t -- we don’t document a lot, 7 

other than what you see on these evaluation forms. 8 

 HEARING OFFICER MILLER:  Okay. 9 

Q BY MS. SIEGEL:  And what is the -- let’s talk a 10 

little bit about the frequency of the evaluations, okay? 11 

 So we have shown you a few samples of end-of-outage 12 

reviews that you have done.  How many outages do you 13 

have a year at Braidwood? 14 

A Every -- there’s -- there’s two units.  Each unit 15 

has an outage every eighteen months, so one year, you do 16 

a spring outage and a fall outage.  The next year, you 17 

do a fall outage.  So it is on staggered eighteen 18 

months.  So one year you do two outages, and the next 19 

year you do one. 20 

Q Do you do the end-of-outage reviews at the end of 21 

every outage? 22 

A Yes. 23 

Q Okay.  How many outages were there in 2018? 24 

A So, we are in 2019.  We just had a spring -- we 25 
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Station Air Compressor project.  Which task is this? 1 

A This is Task 37 -- 2 

Q Okay. 3 

A The work order number on the top of most of the 4 

pages, or if you flip back a couple pages, you will see 5 

the -- the Passport Work Order, five pages, that has the 6 

work order number on the top. 7 

Q Okay.  And what task -- can you give me a 8 

description of what kind of task this work package is 9 

for? 10 

A This is a task for the Construction Electricians to 11 

install two new cables. 12 

Q Okay.  We were talking earlier about the tasks that 13 

you assigned Gary earlier to this project.  Is this one 14 

of the tasks that you had talked about before? 15 

A Yes. 16 

Q Okay.  And is this the one that you talked about 17 

that you assigned Gary because of his experience? 18 

A Yes. 19 

Q Okay, and specifically, what was it about this 20 

package and the preparation of this package that you 21 

felt needed Gary’s experience? 22 

A Well, with this being a fast-track mod, we didn’t 23 

have all of the design information that we typically 24 

have, and he knows how to research and find all of the 25 
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cable routing drawings and the information necessary to 1 

put this package together. 2 

Q Is this the kind of -- is this the kind of work 3 

that is common for you to be planning, or was this a 4 

different kind of work? 5 

A It -- it is common work. 6 

Q Okay. 7 

A It is a cable-pulling package. 8 

Q Okay.  And was it really the speed that you needed 9 

Gary’s expertise? 10 

A Yes. 11 

Q Okay.   12 

 MS. SIEGEL:  I am going to move for the admission 13 

of the Employer documents that I have done so far, just 14 

before I forget to do so. 15 

 HEARING OFFICER MILLER:  I think that was 16 

Employer's Exhibits 3 through 7? 17 

 MR. RYAN:  No objection. 18 

 HEARING OFFICER MILLER:  Okay.  Employer's Exhibits 19 

3 through 7 are accepted into evidence. 20 

 MS. SIEGEL:  Thank you. 21 

(Employer's Exhibits Nos. 3 through 7, received into 22 

evidence.) 23 

Q BY MS. SIEGEL:  You can set that document aside. 24 

A Okay. 25 
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 Well, let’s start here:  Overall, did you think 1 

that this was a good review? 2 

A Yes. 3 

Q Okay.  Do you expect or hope to receive a merit 4 

increase on the basis of this review? 5 

A I would hope. 6 

Q Okay.  Let’s look first at the comments under “Cost 7 

to” on the first page.  8 

A Okay. 9 

Q Do you see that? 10 

A Yep. 11 

Q Okay, so the first line, I believe reads, “Ensures 12 

that the quality work package is prepared.” 13 

A That's correct. 14 

Q Do you see that? 15 

A Yes. 16 

Q Okay.  Your planners are the ones preparing the 17 

work package; is that right? 18 

A That's correct. 19 

Q Okay.  Why is it your responsibility to ensure that 20 

a quality work package is prepared? 21 

A To ensure that we don’t have work stoppages 22 

downstairs, installation issues, stuff that -- that gets 23 

work done in the field that has to be worked on before 24 

the end of the next 18-month cycle when the unit is 25 
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going to be down.  Ensure that nobody gets hurt; there 1 

is no unknown risks to the plant that puts them in a 2 

condition that -- that they shouldn’t be in. 3 

Q Is -- 4 

A That kind of stuff. 5 

Q Is that a planner’s responsibility, your 6 

responsibility, or both? 7 

A It is both. 8 

Q Okay.  And are you held accountable for ensuring 9 

that the work package is prepared by your planners are 10 

quality? 11 

A Yes, I am. 12 

Q Okay.  There’s a comment at the bottom of that same 13 

section that says, “If any discrepancies exist, he 14 

drives to resolution.”   15 

 Do you see that? 16 

A Yep. 17 

Q I think that is what that says.   18 

A Yes. 19 

Q Is that what you read? 20 

A Yes. 21 

Q Okay, what did you understand from that comment? 22 

A That me being the Lead Planner, you know, I keep my 23 

thumb on the pulse of the entire group, and if there are 24 

issues within the group, that is preventing them from 25 
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planning packages or parts issues, whatever it might be, 1 

that I am there to help them through the issues that 2 

they are having and make sure that they get the 3 

acceptable resolution that we are looking for. 4 

Q Okay.  And then, in that instance that you just 5 

described with the -- I am going to use the word 6 

“hurdles,” might it be that you would have to reassign 7 

or re-prioritize the work in that instance? 8 

A Yes. 9 

Q Would that be part of driving to resolution? 10 

A Yes. 11 

Q Okay. 12 

A In a lot of cases we come across an engineering 13 

issue and I have to write an ECR, an Engineering Change 14 

Request, asking the Engineering Group for some type of 15 

resolution. 16 

Q In the second box, it says in about the middle, 17 

“Ensures all work planners are working on current 18 

priorities.”   19 

 Do you see that? 20 

A Yes, I do. 21 

Q Okay, and what did you understand that comment to 22 

be conveying to you? 23 

A Make sure I have got them doing what they need to 24 

do -- you know, need to be doing to support the -- the 25 
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Allied organization. 1 

Q I -- I’m sorry, I think I might have misread that. 2 

 Does that say -- I don’t know if I said “current” 3 

or “correct.”  I think it says “correct.”  Is that what 4 

you read? 5 

A Yes. 6 

Q Okay.  All right, it also says, “Understands” -- in 7 

the same box, “Understands and drives to meet planning 8 

milestones for outage prep.”   9 

 What is your responsibility for driving to meet 10 

planning milestones for outage prep? 11 

A The -- I think I previously said, but Exelon has a 12 

-- an outage indicator, an outage milestone, where their 13 

-- for their refueling outage that happens every 14 

eighteen months, prior to that start date, all of the 15 

packages have to be planned and ready to work six 16 

months’ prior.  So that is the milestone. 17 

 So, after the beginning of this year, 2020, we will 18 

-- we will start in heavy on prepping for the spring 19 

outage of 2021, and all of the packages will have to be 20 

done by October, six months prior to the spring outage. 21 

Q And again to confirm, you are assigning out these 22 

work packages for your planners to be putting together 23 

those outage packages; right? 24 

A Correct. 25 
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 HEARING OFFICER MILLER:  Okay. 1 

 Do you want to ask some follow-up questions to what 2 

I asked, either one of you? 3 

 MS. SIEGEL:  Yeah, I think I can ask some follow-up 4 

questions. 5 

 HEARING OFFICER MILLER:  Okay. 6 

REDIRECT EXAMINATION 7 

Q BY MS. SIEGEL:  Are there times when you are 8 

wearing the hat of the Lead Electrical Planner when you 9 

are working at Braidwood? 10 

A Yes, when I am reviewing and approving electrical 11 

packages. 12 

Q When you are assigning and directing work to 13 

Electrical Planners, are you doing that in the function 14 

of Lead Electrical Planner? 15 

A Yes, I believe -- you know, I -- I -- I am 16 

unfamiliar with that position somewhat, but, yes, I -- I 17 

am the lead for any of the disciplines below -- 18 

Q So, are you the -- the person responsible for the 19 

electrical -- the assignment of work to Electrical 20 

Planners? 21 

A Yes, I am. 22 

Q Okay.  Has it ever been the case that a Lead 23 

Electrical Planner has reported to you at Braidwood? 24 

A No. 25 
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Q So, we’ll talk about your job duties as a Lead 1 

Superintendent generally.  Do you perform any manual 2 

electrician work right now? 3 

A No. 4 

Q What about Superintendents?  Is that the same? 5 

A They do not perform manual work. 6 

Q Does a General Foreman perform manual work? 7 

A No. 8 

Q What about the Foremen? 9 

A Yes. 10 

Q And obviously the craft does as well. 11 

A Uh-huh. 12 

Q So, let me ask you this:  You get a work order.  13 

How do you -- are you involved at all in the selection 14 

of Superintendents? 15 

A Yes. 16 

Q Can you walk us through what happens when you get a 17 

work order and you have to select Superintendents? 18 

A If I get a work order, I would try to match up that 19 

work with the Superintendent that I know is good at that 20 

type of job.  If I have a Superintendent that is very 21 

good in the control room, then -- and the work order is 22 

for the control room, I would try to give that work 23 

order to the Superintendent that is -- that is good at 24 

that.  I try to play to the Superintendents’ strengths. 25 
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me through that, right?  If I am Mr. -- if you are Mr. 1 

Root and you’ve got a crew of how many people hooking up 2 

that rigging? 3 

A For that particular job, I believe he had four 4 

workers.  The things that the -- excuse me -- a 5 

qualified and competent rigger need to look for is, 6 

first of all, they need to know how much the piece of 7 

equipment weighs that they are going to rig.  The slings 8 

that are selected to perform the rigging, they have to 9 

make sure that they are properly rated for the weight, 10 

as long as the -- as well as the shackles, everything 11 

that is going to be used, has to be adequate to lift 12 

something of that weight. 13 

 There is also -- there is also a proper way to hook 14 

up the rigging, make sure that the shackles are not 15 

backwards, and... 16 

Q So, if I am a craft worker on Mr. Root’s crew, how 17 

do I know where I am going -- what I am going to be 18 

doing to hook up that particular rigging? 19 

A John will give him the instructions and tell him. 20 

Q Okay, so is he -- so is each person on the crew 21 

receiving instructions from John? 22 

A Whoever he would give them to.  I can’t say if he 23 

would give them to every person or if he would just give 24 

them to the foremen. 25 
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[Long pause] 1 

Q BY MR. TUZZO:  This is -- 2 

 MR. TUZZO:  Can we please go off the record for 3 

just a second? 4 

 HEARING OFFICER MILLER:  Off the record. 5 

[Off the record] 6 

 HEARING OFFICER MILLER:  All right, back on the 7 

record. 8 

 Okay, so we did take a little bit of a break again, 9 

and I am just reminding you again that we are still -- 10 

you are still under oath. 11 

 THE WITNESS:  Yes. 12 

 HEARING OFFICER MILLER:  Thank you. 13 

 MR. TUZZO:  Thank you. 14 

Q BY MR. TUZZO:  So, John, as the Lead Electrical 15 

Supervisor, do you do superintendent -- do you do 16 

performance reviews of superintendents? 17 

A Yes.  18 

[Long pause] 19 

Q Okay, so I am going to ask you to take a look at 20 

what will be marked as Employer's Exhibit 11. 21 

A Okay.  22 

(Employer's Exhibit No. 11, marked for identification.) 23 

Q BY MR. TUZZO:  When you are done looking that over, 24 

let me know, please. 25 
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 Oh, you didn’t get one? 1 

A No.   2 

 MS. SIEGEL:  I’m sorry, that was my failing. 3 

Q BY MR. TUZZO:  Do you recognize this document here? 4 

A I do. 5 

Q Do you know the name in the top left-hand corner, 6 

Sean McCarthy? 7 

A Yes. 8 

Q Who is Mr. McCarthy? 9 

A Sean McCarthy was an Electrical Superintendent who 10 

worked for me at Quad Cities this past March for the 11 

outage. 12 

Q And then in the -- there’s a spot that is marked 13 

“Site,” do you see that, “Quad?” 14 

A Yes. 15 

Q Is that the outage? 16 

A Quad is the site that the outage was at, Quad 17 

Cities Station. 18 

Q Okay.  And then there is some handwriting in the -- 19 

on the sheet here.  For instance, under “Working 20 

safely,” and you had “One minor first aid on crew.”  Do 21 

you see that?” 22 

A Yes. 23 

Q Do you recognize this handwriting? 24 

A Yes. 25 
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Q How do you recognize it? 1 

A It is mine. 2 

Q And is that the same for all of the handwriting 3 

that is on this document, except for the signatures down 4 

at the bottom? 5 

A Yes, sir. 6 

Q Why did you prepare this -- this evaluation? 7 

A I prepare an evaluation for all of the 8 

superintendents who work for me during an outage.  At 9 

the end of an outage, everybody gets a performance 10 

review. 11 

Q So this was an end-of-outage performance review? 12 

A Yes, sir. 13 

Q Do you give any reviews during the outage? 14 

A No. 15 

Q Okay. 16 

A End of outage is when they receive their reviews. 17 

Q Okay.  So then, if we go through this, I think you 18 

mentioned Mr. McCarthy was a superintendent; is that 19 

correct? 20 

A That is correct. 21 

Q And then if you go through this where it says, I 22 

see “Leadership,” how -- 23 

A Yes. 24 

Q “How effectively this person has vision and 25 
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effectively communicates it to others, resulting in a 1 

change of behavior, has the ability to motivate others.”  2 

Do you see that? 3 

A Yes. 4 

Q Who would Mr. McCarthy be motivating? 5 

A His crew. 6 

Q And then, if you go above that, under 7 

“Professionalism,” “How effectively this person treats 8 

all peers and subordinates with dignity and respect.”  9 

Do you see that? 10 

A I do. 11 

Q Who are his subordinates? 12 

A His subordinates are his crew. 13 

Q Okay, and who -- who is his crew that you are 14 

referring to? 15 

A His crew would be his foremen and the electricians 16 

that work for him. 17 

Q And about how many electricians work for him in 18 

this Quad outage? 19 

A To the best of my knowledge, he had one foreman and 20 

two or three workers.  I am not sure.  But it wasn’t 21 

more than a four-man crew.  He was doing EQ cable 22 

inspection. 23 

Q Do you consider this a good review? 24 

A No. 25 
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Q Why not? 1 

A He has an overall rating of 2.5, which is between 2 

“good” and “fair.” 3 

Q Well, let me ask you this:  Are superintendents 4 

held accountable for the performance of their crews? 5 

A Yes.  6 

Q And is that reflected anywhere on this performance 7 

evaluation? 8 

A Yes. 9 

Q Can you show me where? 10 

 Strike that. 11 

 Actually, if you will look at “Communication.”  Do 12 

you see that? 13 

A Yes. 14 

Q What’s -- what was Mr. McCarthy being rated on 15 

communication-wise? 16 

A This comment refers to the job status updates that 17 

he would provide to me as the Electrical Lead.  Mr. 18 

McCarthy did not provide adequate updates, status 19 

updates. 20 

Q And then, when you go up one above, and it says, 21 

“Needs” -- it is written, “Needs to be more assertive 22 

setting expectations for crew.” 23 

 Why did you write that? 24 

A I wrote that because I felt that Mr. McCarthy did 25 
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not spend adequate time with his crew.  He did not 1 

provide clear instructions.  He did not set clear 2 

expectations on what the crew should accomplish in the 3 

shift or before break or before lunch.  I felt he needed 4 

to be more assertive or more clear. 5 

Q Can you give us an example of where you felt Mr. 6 

McCarthy needed to be more clear in his instructions to 7 

his crew. 8 

A What they needed to accomplish in the timeframe, 9 

and then also, you know, how to accomplish those, those 10 

objectives. 11 

Q So then, do you remember what job Mr. McCarthy -- 12 

so he was a superintendent, but do you remember what 13 

jobs you assigned him -- 14 

A Yes, he did EQ cable inspections. 15 

Q And what would be the kind of instructions that he 16 

-- that Mr. McCarthy would be giving his crew for that 17 

particular job? 18 

A For that particular job, he would be instructing 19 

them to de-term the cable -- at a device then, in turn, 20 

going and de-terming the cable at an MCC, inspecting the 21 

cable for cracks, defects, and also the cable would be 22 

meggered so if he would -- he would instruct the crew on 23 

how to properly use the megger.   24 

Q And would he be communicating that instruction 25 
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directly to the crew or to the foreman? 1 

A He should be communicating that information to the 2 

entire crew during the pre-job brief. 3 

Q Okay, so -- what is a pre-job brief? 4 

A Excuse me.   5 

 Before we perform any work, we conduct a pre-job 6 

brief.  During the pre-job brief, you talk about the 7 

job, how you are going to perform it, what hazards are 8 

involved with the job, and what safety precautions you 9 

need to take for the job.   10 

Q And who runs the pre-job brief? 11 

A The superintendent. 12 

Q And then, who attends?  Is it just his crew or is 13 

it all of the crews? 14 

A It would be his crew.  It would be his foreman and 15 

the workers. 16 

Q So, if I am a craft person and I show up on this 17 

particular job, what -- what was it that you referred 18 

to?  The EQ cable?   19 

 If I am a craft person and I show up on that EQ 20 

cable job, how do I know that I have got to go to this 21 

particular place or to this particular assignment?  Does 22 

that come through the foreman or does that come through 23 

Mr. McCarthy at the start of the pre-job brief? 24 

A It would come through Mr. McCarthy at the start of 25 
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the pre-job brief. 1 

Q And then what are some of the things that a 2 

superintendent would take in consideration when they are 3 

assigning a craft to a particular component of that job? 4 

A When assigning workers to particular components of 5 

the job, you would take into consideration what the 6 

worker’s skillset is that they had previously performed 7 

the job.  You might also take into consideration 8 

physical capabilities, age, if you had to send a worker 9 

into an area that was very hot, like a dry well, and 10 

they had to wear PC’s, you wouldn’t want to put somebody 11 

in that position that could get hurt.  So you wouldn’t 12 

select somebody who was elderly, but you would select 13 

someone who is more agile. 14 

Q And why is it so important for a superintendent to 15 

give clear instruction to the crew? 16 

A To make sure that the job is done correctly and 17 

safely, and doesn’t have a negative impact on the plant. 18 

Q So, referring back to Employer's Exhibit 11, there 19 

-- at the bottom is a section that says, “Recommended 20 

for Future Assignment.”  Do you see that? 21 

A I do. 22 

Q And it says, “Marginal.”  What does that mean? 23 

A To me, “Marginal” means maybe.  I -- he is not a 24 

definite candidate for rehire.  Maybe you would hire him 25 
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or maybe you don’t.  He would not be somebody who you 1 

would call first. 2 

Q And is this end-of-outage evaluation considered in 3 

opportunities for future -- strike that.  I will ask you 4 

a more specific question. 5 

 When you are looking for superintendents, do you 6 

consider things like an end-of-outage performance 7 

evaluation? 8 

A Yes. 9 

Q And if you saw something like a “marginal” 10 

evaluation rating, would that weigh into whether you are 11 

going to hire that person for the next available 12 

opportunity? 13 

A Yes.  I -- I gave Mr. McCarthy the “marginal” 14 

rating, and that would -- that would play into whether I 15 

would want him hired for my outage. 16 

Q Okay.  Now, below that, under the “Supervisor’s 17 

Printed Name,” I see that there is Barry Massa, and a 18 

signature, “Barry Massa.” 19 

 Who is Mr. Massa? 20 

A Barry Massa is the Production Superintendent at 21 

Quad Cities. 22 

Q So how did it come to be that you wrote the 23 

comments in the evaluation and then Mr. Massa signed it? 24 

A I fill out the performance review.  I fill out the 25 
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rating, 1 through 7.  I also provide comments.  I then 1 

take the form.  I give it to the Production 2 

Superintendent.  He reviews it, signs it, gives it back 3 

to me, and then I give it to the superintendent. 4 

Q Have you ever had an opportunity where Mr. Massa 5 

has rejected one of your performance evaluations? 6 

A I have not. 7 

Q Okay, so he -- in your experience, he always 8 

accepts your recommendations? 9 

A Yes. 10 

 HEARING OFFICER MILLER:  How many of these have you 11 

done? 12 

 THE WITNESS:  I do a performance evaluation for 13 

every superintendent.  I have probably worked around 14 

twenty -- I have probably done over a hundred of these, 15 

I would guess, yeah. 16 

 HEARING OFFICER MILLER:  Okay.  For Allied, how 17 

many would -- 18 

 THE WITNESS:  For Allied, let’s see.  We had two 19 

years, six... 20 

 I’m sorry, I am doing the math. 21 

 HEARING OFFICER MILLER:  Uh-huh.  22 

 THE WITNESS:  I’m sorry. 23 

 HEARING OFFICER MILLER:  Sure.  An estimate would 24 

be fine. 25 
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 THE WITNESS:  I would say a little less than a 1 

hundred. 2 

 HEARING OFFICER MILLER:  Okay. 3 

 Thank you. 4 

 MR. TUZZO:  You’re welcome. 5 

Q BY MR. TUZZO:  To your knowledge, is this -- is a 6 

performance evaluation considered in other things, like 7 

wage increases? 8 

A Yes. 9 

Q And did you deliver this particular evaluation to 10 

Mr. McCarthy? 11 

A I did. 12 

Q And did you do it in person or over the phone or 13 

how did that happen? 14 

A In person.  I handed it to him. 15 

Q Did you sit and discuss it with him? 16 

A I did. 17 

 MR. TUZZO:  So I would move to admit Employer's 18 

Exhibit 11. 19 

 HEARING OFFICER MILLER:  Any objection? 20 

 MR. RYAN:  No objection. 21 

 HEARING OFFICER MILLER:  Okay, Employer's Exhibit 22 

is accepted into the record. 23 

(Employer's Exhibit No. 11, received into evidence.) 24 

 MR. TUZZO:  And then, we will mark 12, Employer's 25 
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A I did. 1 

Q Why did you write that? 2 

A I wrote this because Scott was not spending enough 3 

time with his crew and was not providing instructions.  4 

He didn’t spend enough time with them in the field.  He 5 

did not provide proper oversight. 6 

Q Why is it important for a superintendent to spent 7 

time in the field with his crew? 8 

A That is his job.  His job is to spend time in the 9 

field with his crew, to make sure that the work is put 10 

in correctly and safely. 11 

Q And did Mr. Knapp hold the same type of pre-job 12 

briefs that you mentioned earlier, with his crew? 13 

A Every job has a pre-job brief.  Yes. 14 

Q And then, under “Communication,” I see, “Did not 15 

provide status updates.”  Why did you write that? 16 

A The time hat Scott worked for me at Dresden 17 

Station, he did not provide me one job status update. 18 

Q And then, under “Leadership,” it says, “Needs to be 19 

more assertive.”  Why did you write that? 20 

A Scott did not do a very good job with leading his 21 

crew.  There was a lot of times that Scott would be at 22 

his desk, and his crew would be out in the field 23 

working, and he should have been out in the field with 24 

them. 25 
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Q Were there times that his crew didn’t meet their 1 

schedules or the expected performance of the task, as a 2 

result of him not being -- 3 

A They did not meet any schedule durations.  They 4 

were behind schedule on every job. 5 

Q And who did you hold responsible for that failure 6 

to meet the schedule? 7 

A Scott. 8 

Q So there where it says, “Recommend for Future 9 

Assignments,” what did you select? 10 

A I selected “Marginal.” 11 

Q And then in the Remarks, did you write those 12 

remarks, “Needs improvement in leadership communications 13 

and observations?” 14 

A I did. 15 

Q Let me ask you.  What -- under “Leadership” here, 16 

it says, “Has the ability to motivate others.”  Do you 17 

see that? 18 

A I do. 19 

Q When you were a superintendent, did you have any 20 

tricks or ways that you motivated your crews? 21 

A I wouldn’t call them tricks.  When I run a crew, if 22 

I currently still run a crew, I would spend time with 23 

the crew.  I tried to provide them -- well, I don’t try.  24 

I do provide them with clear instructions.  I set 25 
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objectives for them, and you need to earn their trust. 1 

Q Well, let me ask you this:  So, you’ve got a work 2 

package and that is separate from the schedule, right? 3 

A Every work package number will be in this schedule, 4 

but it is different from the schedule, yes. 5 

Q Okay, so when you are setting the objectives to 6 

help motivate your crew, are you setting something other 7 

than what is provided in the package, or are you just 8 

reading the package? 9 

A No.  I -- I will set expectations other than what 10 

is in the package. 11 

Q Can you give me an example? 12 

A Hypothetically, let’s say I have got a work package 13 

that has got a hundred terminations in it.  Generally we 14 

can get the termination done in say, fifteen minutes, so 15 

I would set the expectation -- I have got this amount of 16 

time between here and break, so whatever that time would 17 

be, that is how many terminations we should be able to 18 

complete by break. 19 

Q And then what would you -- what are some of the 20 

factors that you would consider when you say, “Okay, we 21 

should be able to set this many terminations by break?” 22 

A A big factor would be location.  If you are working 23 

in a control room and you are basically in your street 24 

clothes versus being in a dry well basement where you 25 
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are in double rubbers and a cassi suit, obviously the 1 

terminations are going to be much more difficult in a 2 

dry well basement than they are going to be in a control 3 

room.  They are going to take a lot longer. 4 

Q Sorry, I have to ask you, what are double rubbers 5 

and a cassi suit? 6 

A Well, sorry.  When you go into a contaminated area, 7 

you have to wear personal contamination clothing, but 8 

when you go into a contaminated area that is really 9 

contaminated, instead of wearing one set of rubber 10 

gloves, you wear two sets of rubber gloves, and instead 11 

of wearing one set of rubber boots, you wear two sets of 12 

rubber boots, and over the whole thing, you put what is 13 

basically a great big rain suit over yourself, and that 14 

is a cassi suit.  It is not a fun place to be. 15 

Q It does not sound fun, you are right. 16 

 So in the remarks written, “Needs improvement in 17 

leadership, communications, and observations,” do you 18 

see that? 19 

A I do. 20 

Q Did you write that? 21 

A I did. 22 

Q Why did you write that? 23 

A I wrote that because Scott needed to improve with 24 

leading his crew.  I felt that he really lacked in 25 
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ensure that the work is done in a quality manner? 1 

A He provides instructions and oversight. 2 

Q And if he sees an error in work, what is he 3 

expected to do? 4 

A He is inspected to correct it to make sure that the 5 

work is put in correct. 6 

Q And how would he correct it? 7 

A He would instruct the foremen that he needed to 8 

change whatever was wrong. 9 

Q Let me ask you this:  Is the foreman held 10 

accountable for the performance of the work of that 11 

crew? 12 

A Can you be more specific? 13 

Q I can.  That was a bad question. 14 

 So, Mr. Battersby is a evaluated on the performance 15 

of his crew. 16 

A Yes. 17 

Q Is a foreman likewise evaluated on the performance 18 

of his crew? 19 

A Foremen do not receive performance evaluations. 20 

[Long pause] 21 

 MR. TUZZO:  I am going to have Employer 14 marked. 22 

(Employer's Exhibit No. 14, marked for identification.) 23 

 THE WITNESS:  Thank you. 24 

Q BY MR. TUZZO:  Take a look at Employer 14, please, 25 
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crew, can you give me an example of an instruction or an 1 

assignment that I would receive from Mr. Koen to 2 

accomplish this task? 3 

A Al would say we have to pull a cable in the dry 4 

well from, you know, ground level elevation, I believe 5 

is 710, over to whatever component it is. 6 

Q So, “Hey, Adam,” go do what?  What would be the 7 

instruction? 8 

A Get set up for this cable pull. 9 

Q And what -- what would that involve from me?  What 10 

would I have to do? 11 

A You would have to go pick up the cable from Stores.  12 

You would have to get reel jacks, if they were required, 13 

based on the size of the cable, immobilize all of the 14 

tools that you would need. 15 

Q And in a work package, does it instruct the 16 

superintendent as to which crew members should do which 17 

job or which task? 18 

A Can you repeat that? 19 

Q Sure.  So, in a work package, does it tell the 20 

superintendent which crew member to assign to which task 21 

or which component to? 22 

A No. 23 

Q Is that something that the superintendent does 24 

utilizing his own discretion? 25 
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A Yes. 1 

Q And what are some of the factors that would go into 2 

a decision like that? 3 

A A decision like that would be based on the worker’s 4 

skill, again, physical capabilities, experience; do they 5 

know their way around the plant.  Has -- have they been 6 

at that station before?  Are they brand new to that 7 

station?  Do they have nuclear experience?  Ae they 8 

brand new to the nuke.  All of those things would fall 9 

into play.  I mean, I cannot send somebody to the 10 

storeroom if they don’t know where it is. 11 

Q And would you expect that this rating be considered 12 

for things like wage increases for Mr. Koen? 13 

A Yes. 14 

Q And did you deliver this evaluation to Mr. Koen? 15 

A Yes. 16 

Q Did you do it in person? 17 

A Yes.  18 

 MR. TUZZO:  Move to admit Employer 14. 19 

 HEARING OFFICER MILLER:  Do you have any 20 

objections, Petitioners? 21 

 MR. RYAN:  No objection. 22 

 HEARING OFFICER MILLER:  Okay, Employer's Exhibit 23 

14 is admitted onto the record. 24 

(Employer's Exhibit No. 14, received into evidence.) 25 
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you’re going to have a crew dedicated to different 1 

locations in the plant.  You might have two or three 2 

foremen.  3 

 I’ve been at outages where I’ve run two crews that 4 

are two completely separate jobs.  They try to keep me 5 

in the same building.  There was one year at Dresden 6 

where I had a crew working on the turbine deck.  They 7 

were installing some cabling and conduit underneath the 8 

turbine skirt.  One floor down on what we call the iron 9 

horse, there was a crew that was working -- I believe it 10 

was the ASD mod.  I was bouncing back and forth between 11 

the two floors. 12 

 HEARING OFFICER MILLER:  Okay.  On this particular 13 

-- the question that you just asked about this job, you 14 

just had one --  15 

 WITNESS:  This particular job for the compensate 16 

booster pump motor at Braidwood Station, I had one crew. 17 

 HEARING OFFICER MILLER:  Okay.  Thank you.  18 

Q When you are a superintendent, you have two crews, 19 

how do you assign the work to your crews?  How do you 20 

select them for the job, etc.? 21 

A I try to keep the -- if there’s a crew that’s been 22 

working on a job, I would try to keep the same crew on 23 

that job if possible.  If the job’s going well, if it’s 24 

not broke, don’t fix it, there’s no reason to change.  25 
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If it’s a brand new job, I would go back to -- you know, 1 

I know this individual has done this type of work in the 2 

past.  If they were successful in the past, they can be 3 

successful now.  There’s a lot of factors.   4 

 MR. TUZZO:  Move to admit Employer 20. 5 

 HEARING OFFICER MILLER:  Any objection? 6 

 MR. RYAN:  No objection. 7 

 HEARING OFFICER MILLER:  Okay.  Employer 20 is 8 

entered into the record.   9 

(Employer’s Exhibit No. 20, received into evidence.) 10 

Q John, would you turn to the second page? 11 

A Yes. 12 

Q What is this? 13 

A This is the end of outage review for Braidwood, 14 

2018.   15 

Q Did you receive this? 16 

A Yes. 17 

Q The second page of mine says 4/17/19.  I want to 18 

make sure we’re on the --  19 

A No, we’re not on the same page.  That’s my third 20 

page.   21 

 MR. TUZZO:  We’ll correct the order off the record.  22 

Let me just do it like this. 23 

Q This packet of documents here, is this -- are all 24 

of these end of outage reviews that you received? 25 



261  
 

ARS REPORTING LLC 
22052 West 66th Street, Suite 314 

Shawnee, Kansas  66226 
Phone:  (913) 422-5198 

 
 

Q What is this document? 1 

A This is my end of outage review for Braidwood, 2 

April 19th, 2018. 3 

Q Is this a document that you received? 4 

A Yes. 5 

Q How did you receive it? 6 

A It was given to me by Rob Sumler. 7 

Q If you flip to the last page, do you recognize this 8 

document?   9 

A Yes. 10 

Q What is this document? 11 

A This is my end of outage review for the outage at 12 

Quad Cities this year, March. 13 

Q Is this a document that you received? 14 

A Yes. 15 

Q How did you receive it? 16 

A It was given to me by Dale Rosman. 17 

Q Thank you.  I’d like you to put your superintendent 18 

hat on for a moment.  During the periods that you were a 19 

superintendent, did you ever have the opportunity to 20 

assign work? 21 

A Yes. 22 

Q Who did you assign work to? 23 

A The foreman in my crew. 24 

Q Did you assign them to a place? 25 
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A Yes. 1 

Q Can you give us an example? 2 

A I used to be a superintendent for temp power, I 3 

used to run temp power, and I would instruct my crew, go 4 

up to the turbine deck and hook up the 480 HEPA units. 5 

Q What went into your making that decision, that 6 

assignment?  What factors did you consider when you made 7 

that assignment? 8 

A Can you be more specific? 9 

Q Sure.  When you assigned your crew, what factors 10 

did you consider to making that assignment? 11 

A Who was familiar with the turbine deck. 12 

Q How do you determine if you’re on track to complete 13 

a project, timing wise? 14 

A As a superintendent? 15 

Q As a superintendent.  The questions I’m asking you 16 

now all pertain to your experience as a superintendent. 17 

A Okay. 18 

Q As a superintendent, how do you make sure -- how do 19 

you tell that you’re on track to complete a task on 20 

time? 21 

A The schedule. 22 

Q How do you tell if there’s going to be any issues 23 

with you completing the task according to the schedule?  24 

Strike that.  Are you able to tell if you’re going to 25 
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complete the task according to the schedule?  Are you 1 

able to project that? 2 

A You can tell if you’re on schedule or behind. 3 

Q Are there ever opportunities where you are behind, 4 

where you recognize that your crew is falling behind? 5 

A Yes. 6 

Q What do you do in those situations? 7 

A As a superintendent, I would go speak to the 8 

electrical lead.  I may need additional resources, I may 9 

need some tooling.  It would just depend on the 10 

situation. 11 

Q How do you decide what you need to get back on 12 

schedule, what factors do you consider in that? 13 

A Just knowledge of the job. 14 

Q When you go to the electrical lead and you request 15 

additional resources, is your recommendation typically 16 

followed? 17 

A Yes. 18 

Q Are you familiar with a schedule update? 19 

A Yes. 20 

Q As a superintendent, are you ever responsible for 21 

schedule updates? 22 

A Yes, I provide schedule updates to the lead at the 23 

time that he requests them.  The leads have a schedule 24 

update meeting typically around 3:00, either a.m. or 25 
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p.m.  The electrical superintendents are typically 1 

required to provide them by 2:00 or 2:30, whatever the 2 

lead requests what time he wants them by. 3 

Q What is a schedule update?  What’s the content of 4 

it? 5 

A The content of it is telling the electrical lead 6 

what work is completed, what work you think you’ll have 7 

completed by the end of shift that has been assigned to 8 

you.   9 

Q When you tell the electrical lead that you 10 

completed a task, does anybody go behind you and verify 11 

that the task is complete? 12 

A No. 13 

Q How do you verify as the superintendent that the 14 

task is complete? 15 

A I make sure that all the steps in the work package 16 

are completed.   17 

Q If any of the steps are not complete, what happens, 18 

what do you do? 19 

A We have to complete them.  The job isn’t finished.  20 

If it’s not complete, it’s not finished. 21 

Q How does that translate down to instruction to a 22 

foreman?  Do you tell the person, go do this, go do 23 

that? 24 

A Yes. 25 
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Q In regards to your time estimates in your schedule 1 

updates, does anybody verify that, tell you, yeah, I 2 

agree with your estimates or I disagree with your 3 

estimates? 4 

A No.  No, I tell the lead, I think I’ll have this 5 

done by the end of shift or I think I’ll have this done 6 

by whatever time it is.  It’s my time estimate.   7 

Q Are there times where you have to reassign craft or 8 

foremen during mid-task? 9 

A Yes. 10 

Q Can you give us an example? 11 

A If I was to give instruction from my electrical 12 

lead that there was an emergent job and he said, I need 13 

you to send a couple people over to go take care of this 14 

for me right away, I would tell my foreman, hey, send 15 

two guys or I might send him personally, depending on 16 

what the job was.  Send this many people over here and 17 

take care of this job. 18 

Q How do you decide who to send where? 19 

A Just judgment, what the job is, who’s best suited 20 

to perform the work. 21 

Q Is that a decision that you make by yourself or is 22 

that one that you have to get permission to make? 23 

A No, I make that by myself.   24 

Q Are there ever times where you have to reassign 25 
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craft employees to a typical task?  Are there 1 

opportunities where the foreman has put a certain craft 2 

member on a task and you decide that that person should 3 

be reassigned? 4 

A Yes. 5 

Q Can you give us an example? 6 

A Probably the best example I can think of is let’s 7 

say we were going to do a job in the dry well.  When 8 

you’re working in a dry well, you have to wear 9 

protective clothing, it’s cumbersome, it’s hot, 10 

difficult to get on and off.  If I had an older 11 

gentleman or woman in my crew that I thought that wasn’t 12 

a good environment for them, they could get hurt maybe 13 

putting their PCs on or taking them off, I would say to 14 

my foreman, you know, we should probably use them for 15 

your out person and they can run and get you tools and 16 

material if needed to make sure that they don’t get 17 

hurt. 18 

Q How often does that happen? 19 

A Fairly often, as needed.  If I see that there’s 20 

something that needs to be corrected, I’ll correct it. 21 

Q Do you give that directive directly to the craft or 22 

do you relay it through the foreman? 23 

A I relay it through the foreman. 24 

Q When you give that direction to the foreman, do you 25 
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expect it to be followed? 1 

A Yes. 2 

[Long pause]   3 

Q I’m going to ask you to put your lead 4 

superintendent hat back on, okay?  Do you ever have an 5 

opportunity where you need to move superintendents 6 

around? 7 

A Yes. 8 

Q Can you give us an example? 9 

A If -- would you like a specific example? 10 

Q Please. 11 

A Give me a second please and I’ll come up with one.   12 

[Long pause]   13 

A I’m sorry. 14 

Q Let me ask you this, what would be some of the 15 

reasons that you might reassign superintendents mid-16 

task? 17 

A I would reassign them if somebody else needed help, 18 

if there was a job that was falling behind schedule. 19 

Q Do you ever have opportunities where you just see 20 

that this dynamic isn’t working, this personality --  21 

A Yes. 22 

Q Can you think of an example where that might’ve 23 

been the case? 24 

A Yes.  This past outage at Quinton Station, I had -- 25 
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A Yes. 1 

 HEARING OFFICER MILLER:  Regularly, were those the 2 

same -- with the same frequency -- you attended -- as 3 

superintendent, you attended a meeting with your lead 4 

superintendent regularly? 5 

 WITNESS:  Yes, daily.   6 

 HEARING OFFICER MILLER:  Okay. 7 

 WITNESS:  That’s where we receive our work 8 

assignments.   9 

 HEARING OFFICER MILLER:  As the lead 10 

superintendent, do you do the same thing that other lead 11 

superintendents did while you were a superintendent? 12 

 WITNESS:  That’s correct. 13 

 HEARING OFFICER MILLER:  Okay.  Thank you. 14 

Q BY MR. TUZZO:  While you were a superintendent, did 15 

you ever run into roadblocks or obstacles to completing 16 

the job that you were working on? 17 

A Yes. 18 

Q Can you give us an example? 19 

A Something that comes up from time to time is you 20 

get a work package and it doesn’t have an RWP assigned 21 

to it, which is a RAD worker permit.  If it’s within the 22 

RCA, you can’t go to work without the RAD worker permit.  23 

I would have to contact RAD protection and have an RWP 24 

assigned to that work order.   25 
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Q Is that something that -- how did you make the 1 

decision to do that? 2 

A When I get a work order as a superintendent, one of 3 

the things that we do is go into our computer system, 4 

Passport, and you check and you can see if that work 5 

package is at working, if it’s at ready.  You need to 6 

make sure it’s at working and just check and make sure 7 

that all of your information is correct, clearance 8 

orders, RWPs, you need to make sure that you get on the 9 

right RAD worker permit or you could potentially be on a 10 

RAD worker permit that doesn’t have adequate set points 11 

for where you’re going to be working. 12 

 When I would go in and check that, if there’s 13 

nothing assigned then I would know I need to contact RAD 14 

protection to get one assigned before I can go to work. 15 

Q If you fail to get that permit, what would happen? 16 

A I’ll have a serious bad day.  That’s a RAD 17 

protection violation. 18 

Q A bad day would be some type of discipline? 19 

A Yeah, it could be a letter in my file.  It would be 20 

up to Exelon what the discipline would be and Allied’s 21 

upper management.  They would hold a human performance 22 

review board. 23 

 HEARING OFFICER MILLER:  Have you actually seen 24 

that done? 25 
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 WITNESS:  Not for myself personally as a violation, 1 

but yes, I have attended a meeting. 2 

 HEARING OFFICER MILLER:  For who? 3 

 WITNESS:  We had an incident at Quinton Station.  I 4 

was the electrical lead on that shift.  There was an 5 

incident where electricians got hurt, received an R 6 

clash.  There was a human performance review board for 7 

the superintendent that was involved and I took place -- 8 

I was at that meeting.   9 

 HEARING OFFICER MILLER:  As the superintendent 10 

lead? 11 

 WITNESS:  As the lead, correct. 12 

 HEARING OFFICER MILLER:  Okay.  Can you tell me 13 

what the outcome of the meeting?   14 

 WITNESS:  To the best of my knowledge, the 15 

superintendent received three days off without pay. 16 

 HEARING OFFICER MILLER:  Did you receive any 17 

discipline? 18 

 WITNESS:  No, ma’am, I did not. 19 

 HEARING OFFICER MILLER:  Okay.  Why were you in the 20 

meeting? 21 

 WITNESS:  I was requested to be there.  As the 22 

electrical lead, I was requested to be there. 23 

 HEARING OFFICER MILLER:  Did you provide any 24 

evidence or you just needed to be there?  Do you know 25 



276  
 

ARS REPORTING LLC 
22052 West 66th Street, Suite 314 

Shawnee, Kansas  66226 
Phone:  (913) 422-5198 

 
 

why you were --  1 

 WITNESS:  I was there so we could speak about 2 

procedures and any knowledge I may have to help with the 3 

proceedings.   4 

 HEARING OFFICER MILLER:  You were there in your 5 

capacity as knowing what the job was and what the 6 

procedures were? 7 

 WITNESS:  Just general knowledge as an electrical 8 

lead on how we do things. 9 

 HEARING OFFICER MILLER:  Okay. 10 

[Long pause]   11 

 HEARING OFFICER MILLER:  When was that? 12 

 WITNESS:  This past month. 13 

 HEARING OFFICER MILLER:  Okay.   14 

 WITNESS:  September. 15 

 HEARING OFFICER MILLER:  Okay.  Who was the 16 

superintendent? 17 

 WITNESS:  Alex Boehmke.   18 

Q BY MR. TUZZO:  Going back to your example of the 19 

permit --  20 

A Yes. 21 

Q -- is it safe to say that while you’re waiting for 22 

the permit, work doesn’t just stop? 23 

A No, you find something else for your crew to do. 24 

Q Can you give us an example of how you would do 25 
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that? 1 

A Depending on what I had to do, I might do something 2 

as simple as send my crew to stores to get material.  I 3 

might have them set up a lay down area.  I might have 4 

them gather tools.  I would have them do whatever I 5 

could have them do without that RWP. 6 

Q Is that something that you relay directly to the 7 

craft or do you go to the foreman? 8 

A Typically, I would go to the foreman. 9 

Q Is it expected that the foreman would comply with 10 

your instructions? 11 

A Yes. 12 

Q Is that something that you have the authority to do 13 

in your position or did you have to get somebody’s 14 

permission? 15 

A No, I can do that on my own.   16 

 HEARING OFFICER MILLER:  Has it ever happened where 17 

the foreman hasn’t listened to what you ask them to do? 18 

 WITNESS:  I personally have not experienced that, 19 

no.   20 

 HEARING OFFICER MILLER:  Okay. 21 

Q When you were the superintendent, can you think of 22 

an example where you had to reassign your crew while you 23 

were waiting for the road block to be lifted? 24 

[Long pause]   25 
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A This past outage at Braidwood we were doing the 1 

condensate booster pump.  We were in the process of 2 

flying the new motor onto the base.  Just before we got 3 

it to the base, engineering determined that the base was 4 

cracked and was going to have to be re-grouted.  I could 5 

no longer perform that task. 6 

 Because of that, what I had my crew do was there 7 

was some vents that needed to be reinstalled on the old 8 

motor.  Instead of having them fly the new motor onto 9 

the base, I redirected them to put the vents onto the 10 

old motor so it could be shipped out. 11 

Q How did you make that decision? 12 

A It needed to be done.  I had to find something for 13 

them to do, that was a job that they could perform. 14 

Q Were there other jobs that you could’ve assigned 15 

them to? 16 

A I’m not sure.  That was the most logical thing to 17 

do. 18 

Q You were a superintendent at the time.  Is that 19 

right? 20 

A That is correct. 21 

Q That decision was made in your judgment?   22 

A I made the decision.  I let my electrical lead know 23 

what I was doing.  If he decided he wanted me to do 24 

something else, he could’ve told me. 25 
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Q Your recommendation was followed in that instance.  1 

Is that correct? 2 

A Yes, sir. 3 

Q As the superintendent, are there ever occasions 4 

where you have to give some coaching because your craft 5 

or your foreman are not performing up to your 6 

expectations? 7 

A Sometimes. 8 

Q Can you give us an example? 9 

A Maybe your crew’s taking too long for break and you 10 

might have to tell the foreman, hey, you need to get 11 

these guys moving, we need to get out in the field.   12 

Q How would you deliver that coaching? 13 

A Go up to the foreman and tell him exactly that. 14 

 HEARING OFFICER MILLER:  Have you actually done 15 

that? 16 

 WITNESS:  Yes, ma’am. 17 

Q Is that something that you have to do frequently? 18 

A Not too often. 19 

Q I think you mentioned you do some verification as 20 

to whether the work is complete or not. 21 

A Yes. 22 

Q If you detect a work quality issue, how do you 23 

handle that? 24 

A It’s going to have to be fixed, so depending on 25 
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what it is, we’ll have to find a way to correct it. 1 

Q Can you give us an example? 2 

A If you found a termination that was not adequate 3 

for Exelon’s standards, maybe the wire wasn’t properly 4 

inserted into the lug and the crimp wasn’t properly 5 

performed, you would have to redo that crimp.   6 

Q In that instance, how would you have it redone? 7 

A If it was just a supervisor verification, I would 8 

have -- instruct the foreman to have them cut the lug 9 

off, re-strip it, put the new lug on and land it. 10 

Q Is that something that you had to do previously? 11 

A I’m sure I have at some point. 12 

[Long pause]   13 

 MS. SIEGEL:  If we can take a few minute break, 14 

we’re going to double check what we still need to cover 15 

with this witness --    16 

 HEARING OFFICER MILLER:  Okay. 17 

 MS. SIEGEL:  -- and identify how much longer we 18 

have with him. 19 

 HEARING OFFICER MILLER:  Okay.  Off the record. 20 

[Off the record] 21 

 HEARING OFFICER MILLER:  You’re still under oath. 22 

 WITNESS:  Yes. 23 

Q BY MR. TUZZO:  John, you had just given us an 24 

example where a wire was terminated -- a lead was 25 
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terminated incorrectly.  Putting your lead 1 

superintendent hat on, is that something that you would 2 

hold the superintendent responsible for if it wasn’t 3 

caught? 4 

A Yes. 5 

Q Would that be something that would show up in an 6 

end of outage report, a coaching? 7 

A Both.  I would also use that example to bring up at 8 

my morning meeting so that all of my superintendents 9 

could learn from the experience. 10 

Q I’m going to hand you what we’re going to have 11 

marked as Employer 21 and 22.  We’ll do 21 as Mr. Cook 12 

and 22 as Mr. Anderson.     13 

(Employer’s Exhibit Nos. 21 and 22, marked for 14 

identification.) 15 

[Long pause]   16 

Q Take a look at these documents and let me know if 17 

you recognize them. 18 

A Yes, I do. 19 

Q What is Employer 21? 20 

A It is a foreman upgrade sheet.   21 

Q And Employer 22? 22 

A It’s the same, it’s an upgrade sheet. 23 

Q There’s a signature here by requester.  Do you 24 

recognize that signature? 25 
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paid hourly?   1 

 WITNESS:  I’m salaried with approved overtime. 2 

 HEARING OFFICER MILLER:  Okay.  3 

 WITNESS:  When I said I’m hourly, I was thinking of 4 

the overtime portion of it, but I’m classified as an 5 

exempt employee.  That was an error on my part. 6 

Q You would still be receiving your salary today, for 7 

example? 8 

A Yes, sir. 9 

[Long pause]   10 

Q For starters, we can talk about your role when 11 

you’re working as a superintendent not as a lead. 12 

A Okay. 13 

Q When you’re at a worksite, what is your role in 14 

overseeing the work that’s done? 15 

A Can you be more specific? 16 

Q You’re not working with the tools, correct? 17 

A That is correct. 18 

Q What is your primary function when you’re -- my 19 

understanding is 80% of the time you’re expected to be 20 

at the worksite as a superintendent. 21 

A That’s correct. 22 

Q What is your function during that 80% when you’re 23 

on the site? 24 

A To make sure that the work is installed correctly, 25 
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that safety procedures are followed, general oversight 1 

of the crew. 2 

Q Okay. 3 

A Make sure that if there’s any redirect, any 4 

instructions I need to provide to do that. 5 

Q When you’re on a jobsite, you’re implementing a 6 

work package, correct? 7 

A Yes. 8 

Q The instruction that you’re giving are to make sure 9 

that the crew is implementing the work package 10 

appropriately.  Is that correct? 11 

A Sometimes. 12 

Q What else would you instruct them? 13 

A If I was going to perform a cable pull and I need 14 

to set up a lay down area or I need to set up reel jacks 15 

and axels, those instructions are not going to be in the 16 

work package. 17 

Q But would the craft worker typically know that as a 18 

journeyman electrician? 19 

A There --  20 

 MS. SIEGEL:  Lack of foundation -- or speculation.  21 

He’s asking what a craft worker would typically know. 22 

 HEARING OFFICER MILLER:  I will overrule it because 23 

I think we had testimony that you were a journeyman.  As 24 

a journeyman, you can answer the question of whether or 25 
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not you --  1 

Q The skill of the craft know how to prepare a pull 2 

cable.  3 

A They may.  There’s not a guarantee that they would.  4 

They would not necessarily know exactly where to set up 5 

the location. 6 

Q Okay.  Why would you do that as opposed to the 7 

foreman? 8 

A I’m responsible for the work and it’s going to be 9 

done as I think is best.   10 

Q Okay.   11 

[Long pause]   12 

Q It’s a fairly -- space is what it is when you’re 13 

working at a jobsite, right?  You can’t -- the work is 14 

being performed at a particular location, correct? 15 

A Yes. 16 

Q Sometimes it’s limited space. 17 

A It can be. 18 

Q If you’re setting up to pull cable within a 19 

confined space, aren’t there limits to where you could 20 

set up to get that job underway?   21 

A Not necessarily.  I decide that I wanted to start 22 

that cable pull from the center and go in two 23 

directions.  I could decide that I wanted to set up that 24 

cable pull from one end and pull from one end to the 25 
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other.   1 

Q Okay.   2 

[Long pause]   3 

Q As a superintendent when you discussed assigning 4 

craft workers on a job, can you refresh -- review again 5 

what you consider -- you’re assigned a work package, you 6 

go to a site, you’ve got your crew.  Who decides which 7 

craft worker does what? 8 

A It could be the foreman or it could be the 9 

superintendent. 10 

Q Okay.  How often would it be the superintendent?  11 

Would you as a superintendent --  12 

A Myself as a superintendent, if I saw that there was 13 

a mistake, I would step in and instruct my foreman, hey, 14 

I don’t think that’s a good idea.   15 

 HEARING OFFICER MILLER:  Have you actually had to 16 

do that? 17 

 WITNESS:  Yes. 18 

Q The situation like that where it’s safety oriented, 19 

it sounds like it’s self-evident that there’s a health 20 

or safety issue when you step in those situations.  Is 21 

that fair to say?  22 

A No. 23 

Q No?  Okay.  If it’s not self-evident that somebody 24 

could be in jeopardy, I’m not quite sure why you’d make 25 
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you have to have it a week before. 1 

Q Okay.  But you have it before you do your pre-job 2 

brief at the start of a shift? 3 

A Yeah. 4 

Q And an opportunity to review? 5 

A Yes, I review the package before I give the brief, 6 

yes. 7 

Q It gives you time to think about things like how 8 

you would lay out a cable pull ahead of time. 9 

A Not reviewing a package, maybe performing a walk 10 

down.   11 

Q When you’re implementing a work package, at the 12 

last hearing we had some testimony about a supervisor 13 

hold point.  Are you familiar with that term? 14 

A Yes, sir. 15 

Q It’s not -- as a superintendent, you would sign 16 

that.  Is that correct? 17 

A Superintendents sign supervisor holds, yes. 18 

Q Does the craft sign any part of the work package? 19 

A They sign installer work. 20 

Q At the supervisor hold point, there’d be two 21 

signatures, one for the craft and one for the 22 

superintendent? 23 

A There’s a supervisor hold point, witness point, 24 

verification point, and then there’s an installer 25 
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signature.   1 

Q But there are other parts of the work package that 2 

a supervisor doesn’t sign, it would just be the craft, 3 

correct? 4 

A I’m not sure what you’re referring to. 5 

 HEARING OFFICER MILLER:  Which exhibit do you have? 6 

 MR. RYAN:  I’m flipping through Employer Exhibit 7.  7 

 HEARING OFFICER MILLER:  There should be an 8 

Employer Exhibit 7 on here.  If it’s not numbered, it’s 9 

the work planning package. 10 

 WITNESS:  Okay. 11 

Q I’m trying to understand the superintendent’s role 12 

in verifying that the work was done and how often that 13 

occurs in the course of a work package.   14 

A There’s certain steps that have different 15 

verification points for a superintendent.  However, if 16 

I’m superintendent and I’m signing off anything on that 17 

work, I’m going to make sure that everything’s done 18 

correctly. 19 

Q Okay.  But you’re not usually standing over their 20 

shoulder watching the craft worker do it.  You verify it 21 

at that point.  Is that fair? 22 

A No, it depends.  There’s not a set standard.  If my 23 

crew is going to be doing terminations, I’m going to be 24 

there.   25 



293  
 

ARS REPORTING LLC 
22052 West 66th Street, Suite 314 

Shawnee, Kansas  66226 
Phone:  (913) 422-5198 

 
 

Q So certain aspects of the work package you feel 1 

that you need to be there to verify or to observe the 2 

whole time? 3 

A Certain aspects of the work package will instruct 4 

you to be there.  If there’s a supervisor witness, for 5 

example, that means that you have to be there.  It’s a 6 

witness point.  You can’t come back and verify it after 7 

the fact.  A supervisor verification point, you can, but 8 

if I’m a supervisor and somebody’s performing that type 9 

of work, I’m with my crew.  That’s my job, to make sure 10 

they do it correctly.   11 

 HEARING OFFICER MILLER:  And this is as a 12 

superintendent, not a superintendent lead?   13 

 WITNESS:  Correct, as a superintendent. 14 

 MR. RYAN:  Yes, I’m focusing on superintendent at 15 

this point. 16 

Q You’re following the work package to make sure that 17 

you’re accomplishing the goals? 18 

A Yes, we work to the work package. 19 

Q Okay.  You also discussed the RWPs earlier.  Those 20 

are federally mandated, correct? 21 

A That, I can’t answer. 22 

Q Okay.  Are they part of Allied’s policy to require 23 

RWPs at certain points? 24 

A No, it’s not Allied’s policy, it’s the policy of 25 
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 WITNESS:  They try to get involved, but when I’m 1 

the lead I really don’t allow that because every 2 

superintendent then would want the best foreman on the 3 

job.  We keep it between myself and the general foreman.  4 

That dynamic works well. 5 

 HEARING OFFICER MILLER:  Okay.  Thank you.  6 

Q Once you -- when going into an outage, once you’ve 7 

assigned a superintendent to a crew, is it fair to say 8 

they generally stay together throughout or do you mix 9 

and match as things go? 10 

A I try to keep continuity because it works best.  11 

However, if changes need to be made in order to get the 12 

job done, then I will do that.   13 

Q You testified earlier about the personality 14 

conflict where you made that change.  The other time 15 

when that changes the scheduled dictated? 16 

A A lot of times it’s schedule dictated.  It could be 17 

various reasons.   18 

Q Right.  The superintendent doesn’t get to pick 19 

which crew he’s assigned, correct? 20 

A No. 21 

Q Okay.   22 

[Long pause]   23 

Q You testified earlier about layoffs, when you’re 24 

working as a lead when you had to lay off 25 
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 MS. SIEGEL:  We’ll use the same break to see if 1 

we’ve got any follow-up questions. 2 

 HEARING OFFICER MILLER:  Okay.  Off the record. 3 

[Off the record] 4 

 MR. RYAN:  Mr. Francimore, I don’t have further 5 

questions for you.  Thank you for your time these last 6 

few days.   7 

 HEARING OFFICER MILLER:  Do you have redirect? 8 

 MR. TUZZO:  Just a few.   9 

REDIRECT EXAMINATION 10 

Q BY MR. TUZZO:  John, between you and the general 11 

foreman, who has the final decision making authority as 12 

to who goes on which crew? 13 

A I do. 14 

Q If you have multiple jobs as a superintendent, do 15 

you assign and reassign members of your crew? 16 

A Of my own crew, yes. 17 

Q Are there opportunities as a superintendent when 18 

you’ll have more than one work package assigned to you 19 

at the same time? 20 

A Yes. 21 

Q In that scenario, if you encounter a road block 22 

with one work package, can you go to the other work 23 

package as a superintendent? 24 

A If it’s been assigned to me, yes. 25 
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Q Is that something you have the authority to do on 1 

your own? 2 

A Yes. 3 

Q Are there times you make the decision to layoff or 4 

recommend a layoff based upon the work to be performed? 5 

A Define craft or --  6 

Q If you’re the lead superintendent, are there times 7 

where you make the recommendation to lay somebody off 8 

based upon your assessment of the work left to be 9 

performed? 10 

A Yes. 11 

Q We talked about schedule changes.  When you get a 12 

schedule change, does that tell you how many craft 13 

people to flex to a particular assignment? 14 

A No. 15 

Q Is that something you need to decide based on your 16 

own judgment? 17 

A Yes. 18 

Q As the superintendent, that’s a decision you’re 19 

making? 20 

A As a lead superintendent.   21 

Q As a lead superintendent, that’s a decision you’re 22 

making? 23 

A Yes. 24 

[Long pause]   25 
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Q Do you have the same responsibilities that you 1 

described during the hearing last year? 2 

A Yes. 3 

Q As to Allied, does Allied continue to operate 4 

business in the same manner as described last year? 5 

A Yes. 6 

Q Did you attend the entire hearing last year? 7 

A Yes. 8 

Q Did you hear all of the witnesses’ testimony? 9 

A Yes. 10 

Q Does Allied continue to do outage planning, as 11 

described last year? 12 

A Yes. 13 

Q Does Allied continue to do work outages at nuclear 14 

plants, as described last year? 15 

A Yes. 16 

Q Does Allied continue to do modifications at nuclear 17 

plants, as described last year? 18 

A Yes. 19 

Q Has there been a change to the job descriptions 20 

since the hearing last year? 21 

A Yes. 22 

Q I’m going to present you with a copy of what we’ve 23 

marked as Exhibit 23, Employer’s Exhibit.  Do you have 24 

that document in front of you, sir?     25 
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cover other planner titles? 1 

A It covers planner 1, planner 2, and senior planner 2 

under the terminology used in this job description. 3 

Q I think you were referring to in testimony that 4 

this uses the term, senior planner.  Is that correct? 5 

A Correct. 6 

Q Before I get to that point, do you see the revision 7 

effective date on this document? 8 

A Yes. 9 

Q What is that date? 10 

A 20 May 2019. 11 

Q Is it the case that this was revised for the same 12 

reasons you testified to in regards to the 13 

superintendent job description? 14 

A Yes. 15 

Q When you look at the section on senior planner, 16 

we’ve been talking here about a lead electrical planner 17 

and been using that terminology.  You’ve been here for 18 

that testimony, right? 19 

A Yes. 20 

Q Are the duties that are described under senior 21 

planner the same duties that the position as lead 22 

planner performs? 23 

A To the best knowledge, he cut and pasted senior 24 

planner where a lead planner had been previously. 25 
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Q Upon review of the senior planner job duties, are 1 

these duties that a lead electrical planner performs? 2 

A Correct. 3 

Q You were here at last year’s hearing, correct? 4 

A Yes. 5 

Q You listed to all the witnesses.  You also 6 

testified as to a job description in that hearing.  Do 7 

you recall that? 8 

A Not specifically. 9 

Q Okay.  Do you recall -- I’m going to show you what 10 

was entered as Employer 5.    11 

 HEARING OFFICER MILLER:  Do you happen to know 12 

where in the transcript we introduced Employer 5?   13 

 MS. SIEGEL:  Give me one moment, I can tell you 14 

that answer. 15 

 HEARING OFFICER MILLER:  Thank you.   16 

[Long pause]   17 

 MS. SIEGEL:  On page 72 in the prior transcript, 18 

this job description was entered. 19 

 HEARING OFFICER MILLER:  Okay.   20 

 MS. SIEGEL:  It was testified to starting on page 21 

77.   22 

 HEARING OFFICER MILLER:  Okay, thank you.   23 

Q I think this is a record fact that this document 24 

was shown to you in the prior hearing and you testified 25 
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as to this document.  Does this document describe the 1 

job duties in part of the job that we’ve been calling 2 

the lead electrical planner? 3 

A Yes, I believe it does. 4 

Q The update to that job description, is that the 5 

senior planner description in Employer 24? 6 

A Yes, I believe it is. 7 

Q You’ve heard the testimony about the accountability 8 

of superintendents.  In your role, do you have access to 9 

information about incidents where superintendents were 10 

disciplined due to their failure to appropriately 11 

supervise? 12 

A Yes. 13 

Q How are you familiar with those kinds of incidents? 14 

A Any discipline that is not pre-described gets 15 

presented to human performance review board, which I 16 

chair.  Any discipline beyond that, I personally sit in 17 

on. 18 

Q I’m going to show you what I have marked as 19 

Employer 25.  Do you have that document in front of you, 20 

sir?  21 

(Employer’s Exhibit No. 25, marked for identification.) 22 

A Yes, ma’am. 23 

Q Are you familiar with the discipline and the facts 24 

in this document? 25 
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A Yes, I am. 1 

Q Are you familiar for the reasons you just talked 2 

about based on your role on the board? 3 

A Yes. 4 

Q What happened in this instance? 5 

A A craft individual selected the wrong ring size on 6 

a lug that caused the bake light transmitter to crack.  7 

Upon testing, it was discovered both the worker and the 8 

supervisor signed off that the termination was 9 

appropriate. 10 

Q Who was -- you said supervisor.  Was that the 11 

superintendent who had signed off? 12 

A Correct. 13 

Q Who was serving as the superintendent in that 14 

instance? 15 

A Tom Krager. 16 

Q What does this document in front of you reflect was 17 

the consequence to the craft employee and to Mr. Krager? 18 

A I believe it was a written warning for both of 19 

them. 20 

Q Had Mr. Krager made the work error? 21 

A No. 22 

Q He wasn’t the person using tools.  Is that correct? 23 

A That’s correct. 24 

Q Why was it that Mr. Krager was disciplined in 25 
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addition to the craft employee? 1 

A Inadequate supervision for allowing the 2 

installation of the incorrect component and for signing 3 

off that the work was performed appropriately. 4 

Q What should Mr. Krager have done differently as the 5 

superintendent? 6 

A He should have stopped when he saw the wrong size 7 

lug was used or not signed off the step when he 8 

inspected the installation. 9 

Q Why was it appropriate to discipline Mr. Krager as 10 

well as the craft for that? 11 

A Because you have to hold people accountable for 12 

performance of their work. 13 

[Long pause]   14 

Q Did you find any other examples -- I’m going to 15 

show you what we’ll mark as Employer 26.  Do you have 16 

the document in front of you? 17 

(Employer’s Exhibit No. 26, marked for identification.) 18 

A Yes, I do. 19 

Q What is this document? 20 

A This is documents that shows discipline against a 21 

superintendent.   22 

Q Who was the superintendent in this instance? 23 

A Alex Boehmke. 24 

Q He was holding the position of superintendent at 25 
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the time he received this discipline? 1 

A That’s correct. 2 

Q Are you familiar with this incident described on 3 

these two pages? 4 

A Yes, I am. 5 

Q How were you familiar with that? 6 

A Because it was a significant event when it 7 

occurred, so I was briefed on it, very involved in what 8 

happened there, basically corrective actions for the 9 

following fall outages to make sure it didn’t happen 10 

again.  I was involved in the discipline.   11 

Q What happened in this instance? 12 

A The craftsmen were working in an energized 13 

electrical panel and components had danger tags.  Danger 14 

tags essentially say this piece of equipment is being 15 

controlled under clearance and tagging procedure, do not 16 

touch it.  One of our gospel rules in the nuclear world 17 

is you do not touch a danger tag component for personal 18 

safety and nuclear safety.   19 

 In this instance, the individuals working for Alex 20 

Boehmke landed -- plugged that piece of equipment in 21 

with the danger tag on it, a strict violation.   22 

Q Was Mr. Boehmke issued discipline for this 23 

incident? 24 

A Yes, he was. 25 
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Q Was Mr. Boehmke the one who plugged the plug with 1 

the danger tag on it? 2 

A He did not. 3 

Q Who did that? 4 

A Craftsman, I don’t know the specific name. 5 

Q Why was it appropriate to discipline Mr. Boehmke 6 

for that incident? 7 

A He’s responsible for the workers’ performance that 8 

work for him. 9 

Q What should he have done differently? 10 

A He should’ve made sure throughout his briefs and as 11 

he inspected that we do not work on danger tag 12 

component.  He should’ve made sure the individuals were 13 

aware of that.  I think the investigation found that 14 

they did understand the requirement, they just lost 15 

focus.   16 

Q And you found it appropriate to discipline Mr. 17 

Boehmke for that? 18 

A Yes, he’s accountable for his workers’ performance. 19 

Q Are you aware of any other examples of 20 

superintendents being disciplined for their failure to 21 

supervise? 22 

A There was an incident in Quad Cities in September 23 

2017 where a superintendent named Shizzle had four 24 

electricians working for him that performed work inside 25 
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a two-foot zone.  A two-zone is an area delineated that 1 

you don’t go inside without operation approval.  They 2 

worked in there and bumped a switch.  Shizzle, the 3 

superintendent, and the workers were disciplined in that 4 

case.   5 

Q How are you familiar with that incident? 6 

A I chaired the HERB as well. 7 

Q The HERB is the board we’ve been talking about? 8 

A Correct. 9 

Q Why in that instance was it appropriate to for Mr. 10 

Shizzle to get discipline in addition to the craft? 11 

A He’s responsible and accountable for his workers’ 12 

performance. 13 

Q There was a handbook entered last year.  Do you 14 

know if there has been a new handbook updated since last 15 

year’s hearing?   16 

A No. 17 

Q In last year’s hearing there was discussion as to 18 

organizational structure of Allied.  Does the 19 

organizational structure largely remain the same? 20 

A Yes. 21 

Q People have the same reporting responsibilities? 22 

A Yes. 23 

Q Okay.  You were present when Mr. Meyer testified 24 

yesterday.  Is that correct? 25 
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A Yes. 1 

Q Did you hear Mr. Meyer describe his job duties as 2 

it pertains to electrical work? 3 

A Yes, I did. 4 

Q Was that an accurate description of the job duties 5 

for what we’ve called a lead electrical planner? 6 

A Yes, it was. 7 

Q Does Mr. Meyer have --  8 

 MR. RYAN:  I will object for the record that I 9 

don’t think that’s what the testimony was yesterday.  I 10 

just wanted that on the record. 11 

 HEARING OFFICER MILLER:  Just so I can clarify the 12 

objection, is it the title you object you or is it --  13 

 MR. RYAN:  It was based on the title and the duties 14 

that he was describing were the duties of the work 15 

planner. 16 

 HEARING OFFICER MILLER:  Okay. 17 

 MR. RYAN:  A title that he gave -- he told me he 18 

was holding. 19 

 HEARING OFFICER MILLER:  Sure, okay.  I don’t know 20 

that I want to rule on that.  Let’s move on.   21 

Q BY MS. SIEGEL:  Does Mr. Meyer have additional 22 

duties in the role he is in beyond the duties of a lead 23 

electrical planner? 24 

A Yes, he does. 25 
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Q What are the additional duties that he has beyond 1 

the duties of a lead electrical planner? 2 

A He’s also the lead mechanical planner and the lead 3 

civil planner. 4 

Q Okay.  Who gets year end reviews? 5 

A Who gets the results or who receives a year end 6 

review? 7 

Q Who receives a year end review? 8 

A Year end reviews are performed on all fulltime non-9 

manual employees.   10 

 HEARING OFFICER MILLER:  What does non-manual mean? 11 

 WITNESS:  Non-bargaining unit, not under a 12 

collective bargaining agreement.   13 

 HEARING OFFICER MILLER:  Okay.  Thank you. 14 

Q What purposes do you use year end performance 15 

reviews and outage reviews for? 16 

A One, they are used for merit increases.  Two, 17 

they’re considered for promotions.  Three, they’re 18 

considered for out of cycle merit increases.  Many of 19 

these people that receive evaluations during an outage 20 

are temporary employees, so we’re often negotiating with 21 

them several times a year to secure their employment for 22 

another outage.  Oftentimes, many of them want wage 23 

increases.   24 

Q Who can receive a merit increase at the end of the 25 
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year? 1 

A 100% of the non-bargaining unit people are 2 

eligible.   3 

Q So it’s not limited to those who get a -- a 4 

fulltime person who gets a yearly review? 5 

A Correct. 6 

Q Have you had the opportunity -- you heard Mr. 7 

Francimore talk about some of the individuals he gave 8 

reviews, correct? 9 

A Yes. 10 

Q Have the 2019 merit raises been distributed yet? 11 

A No. 12 

Q I assume 2018 has been distributed? 13 

A Yes, ma’am. 14 

Q Did you have the opportunity to look at any of the 15 

2018 merit increases for individuals that were discussed 16 

by Mr. Meyer or Mr. Francimore?   17 

A Yes, I have. 18 

Q In regards to Mr. Phenix, did you see what merit 19 

increase he got in 2018? 20 

A Yes, he received 2.5% merit increase -- 1.25%.   21 

Q Did you look for Mr. Gruhn? 22 

A Yes, he received 2.75%. 23 

Q Mr. Kohn? 24 

A 2.75%. 25 
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Q And Mr. Whitlow? 1 

A 2.75%.   2 

Q Do you know what the average was of merit increases 3 

at the end of 2018? 4 

A 2.5%.   5 

[Long pause]   6 

Q Do the outage reviews and the yearly reviews weigh 7 

in the determination of what the merit increase will be? 8 

A Most definitely. 9 

 MS. SIEGEL:  That’s all I have for this witness at 10 

this time.  11 

 HEARING OFFICER MILLER:  Okay.  Petitioner, are you 12 

okay going forward with your cross-examination?   13 

 MR. RYAN:  I think so. 14 

CROSS-EXAMINATION 15 

Q BY MR. RYAN:  Mr. Nevin, thank you for being here 16 

again.  If you could take a look at Exhibit 23 and 24, 17 

the job descriptions that were introduced?   18 

A Okay. 19 

Q You testified that the new HR director prepared 20 

these. 21 

A My understanding, yes. 22 

Q You did not personally prepare them. 23 

A Correct. 24 

Q If you could take a look at Employer Exhibit 25 25 
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cabinet.   1 

Q Okay.  Was there an investigation report prepared 2 

separate from this document? 3 

A Yes. 4 

Q Did he have a role in the events outside of just 5 

being superintendent? 6 

A Specific to the event, no, but he would’ve been 7 

involved in the pre-job brief that morning.  He’d been 8 

in that cabinet before, there’s danger tags in there, 9 

don’t touch them.  On one hand, I say no when it 10 

occurred, but he was involved in the evolutions that led 11 

up to prior to it. 12 

Q Was he there when the incident happened? 13 

A No. 14 

Q Was that part of the issue? 15 

A They wouldn’t have performed it if he was there.  16 

If he prepared them correctly, so --  17 

Q Would the work package have explained that they 18 

shouldn’t be doing what they did? 19 

A It would not. 20 

Q How do people know about danger tags?   21 

A I believe danger tags are talked about as part of 22 

nuclear general education training.  When you get badged 23 

in a nuclear power plant, that’s part of the training 24 

they explicitly talk to you about. 25 
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30 34/09/ 1 8 N ESPAR2A, 5AR AH

04/27/18 f

04/21/18 e

159 54/02/11 D 2ULAUF, SCOTT

1S5 33/19/16 N NICHOLSON, DENNIS

34/2 5/JB :

04/2L/1B :RCTC CLLAKtiNG04/28/18 :

04/26/18 ;

63 On Site L" ECKERT, KIT

64 33/26/18 N SEB8Y, MARK

WAOt 240

04/24/19 C

04/21/18 :

115 34/02/18 0 DURHAM, MIKE

116 34/04/18 N MURR, TRENT

WAOt S10/515 TPRfP PIPING

WAOt BOSS

WAOt SOST

EXELON IP TRAINING

EXELON tP SECURITY

STAFF LEAD SUPERINTENDENTS WAOt 203 MATERIALS COORDINATOR

65 33/26/18 D ArCHELE, DAN

66 34/02/18 N PROVANCI. GREG

PROJECT LEADS

67 On Site D MEENTS. BRIAN (53 4)

WAGNER, RICH !51S)

1 94 On Site D KAVANAUGH. JIM (SlO)

199 32/04/18 N WINTERS. CHUCK (53 4)

352 32/20/19 N GARCIA, JUVE (514) •

SUPEIUNTEfiENTS

04/26/28 :

04/2 B/1 E :

AUG 3 SO 34/02/1 a D BIPPU5. PERRY

161 02/1 5/18 N M CM AHEl, M AST A

04/25/16 :

04/21/18 :04/21/18 C

04/21/18 1

31 S N» 188 34/02/18 D HAMILTON. CHRIS

189 33/19/18 N U.OYD, JOHNTBDS

CW MOTOR P.PW677/18 S

36/18 S

-*•3/27/3 8 S

36 32/26/16 T

37 02/26/58 7

35 03/26/50 T

35 03/05/16 T

40 03/05/18 T

41 03/05/18 T

42 03/12/18 T

45 03/12/18 T

STRUCK. LINDA

BARRY, KATHY

HQRKAVY. DAWN

wx, jgrr

VARJU

POTDCHNlC

LEHENY

CHAPPEll

CONGO

KEESEE. MIKE

KNORR

04/2S/16

04/26/18

04/29/16

D4/2C/1B

04/20/18

04/20/18

04/20/18

C4/20/18

04/20/18

04/20/18

IJ4/20/1S

04/28/18 C

04/28/18 5

04/26/18 ;

04/28/18 C

04/26/18 e

WAOBS21

04/21/1808 On Site 19C 03/12/18 D OftRiEN. JON

191 NR ALUED SCAFFOLD PROGRAM

LEAD SUPTWAOt 218

LEAD SUPERINTENDENT / RCP MOTOR 04/27/18 c

04/2S/1S C

WAQ8S20 162 Dn SHe D GEDRAJTI5, CHRISTOPhE

163 04/02/IB182 Ol/OS/lB D DHL, DAVE

183 03/12/18 N HILL, JOE

04/22/17 C

04/22/17 r

CHiLPERS, RON

SUPT69 33/26/18 0

7C 33/26/18 U

'1 01/30/18 D

72 54/02/16 N

73 03/26/Jfl D

74 04/02/18 0

75 34/02/18 N

76 34/02/18 D

77 34/02/18 D

76 52/13/18 D

79 34/07/18 N

80 04/02/18 N

61 14/02/18 N

82 04/02/16 N

83 04/07/18 N

56 34/02/16 0

95 34/02/36 U

86 34/02/18 0

67 34/02/19 N

68 34/02/18 D

GlABE, GARY

MONfORT, TERRY

BATHERSBV. JAMES

KRAGER, "OM

PCESCHSl. MIKE

STEFfES, WAuT

NOHREN, LUKE

SOEHMKE, ALEX

CAN T2, STEPHEN

MOFFETT .DOUGLAS

HDSEV, TARREE

SCHiSSEL, JDE

KOEN, AL

JANSSEN, MIKE

HESTER, MATT

8tfttE.lACK

WiMfiERLEY, SftAD

WALKER, ROY

CLEMENTS, MIKE

PRQVAWCS, DAVE

04/28/18 :

04/21/12 C

04/22/18 C

04/21/16 :

04/25/18 :

04/22/18 C

04/21/18 C

04/21/18 C

04/21/19 C

04/21/1? :*

04/21/19 :

04/21/18 C

04/21/18 C

04/21/18 C

04/22/18 e

04/21/18 t

04/21/18

04/23/16 e

04/21/16 C

04/21/18

WAOt 2tt

WAOt 520 LEAD SLtffRINTENDW/ *CP MOTOR 164 04/02/19 0 LESNIEWSKI, KEVIN

165 01/39/19 N SMITH. KAYNE

166 04/02/38 N BEAUCHEM, CRA:G

167 01/19/18 0 SENICA, OAftVt

168 31/26/19 P GEDRAIT15 SR. CHRIS

169 34/02/18

04/22/ IB C

04/28/28 t

04/22/16 C

04/28/38 :

04/28/16 :

04/28/38 :

137 31/19/36 D CHANDClR, BILL

118 54/02/16 N REYNOLDS, MATT

04/22/1? ;

04/22/18 :

RCP / 7900 SCHEDULER-WAOt 520

113MR 09/26/17 N 6ESSMAN, TOM 04/29/1? c

WAOt 520 tW ASM RCP FINK, CHAD

04/22/18 C

04/22/18 C

SCAFFOLD AOMIN1 20 03/19/18 C BiAGONl, MARCUS

121 14/02/19 N MOUNT, JEREMY

WAOt 530

384 33/15/18 0 *01 CUM, RElp

3 H5 04/02/18 N CREEKMORS, TERRY

WAOt 215

2 7C 23/05/ 1 8 D CAMP 0, J ESS1CA

571 04/02/16 N FREEMAN. MICH ElE

04/27/18 c

04/23/18 CMW RCP

04/22/18 5

04/22/18 : crvn WORK

Notes /lefend

Confirmed

TBO

Changes

	 Position Change

££££Dedincd	

WAOt 209 UA05UFT

BOriERMAKERS

TANKS

5 72 04/02/19 0 CASEY, TODD

5 73 03/25/18 H BAILEY, DEREK

04/27/16 :

04/25/1B CCONP6NSOR HEATERS,

WAOt 203 LEAP SUPT WAOt 510 RP SUPT -SECONDED

222 39/29/16 D SADNICK. JUSTIN

123 34/02/18 N 50MMERFELD, DAVE

174 03/26/18 D ACKERS, JOE

175 04/02/16 N GOULD, MARK

04/22/1? c

04/21/28 C

os/oa/1? :

05/04/18 C

WATER VQXES INSLAAT10NWAOt 22* WAOt 225

atm/u E

04/25/18 c

12* W/02/18 D ZEITNER, RICHARD

125 34/02/lfl N REED, DAVID

04/21/1? t

04/24/18 C

176 34/06/18 D O'CONNOR, MATT

177 38/26/16 N MCXENNA, MARKTASt MANAGER / LVS

TP COOLPCRS /HISS09(03/12/18 D FUR7EK, LARRY 04/21/18 C WAOt 3*0 MSffi

325 D4/02/18 D FORlSTAiL.MATT

127 04/02/18 N KACHMER, JOE

128 D4/06/18 D MORELAND JOHN

129 04/02/18 N KNIGHT,AARON

04/23/16

04/23/16

04/20/16 c

O4/20/1B S

STAFF AUG HEAD P&MNG UR

ON SJTT 0*/75/1H

04/21/18

D GRANGFR, DFNN*

01/3Q/3B N STATHAKtS, PETE

CONDENSOR HEAD PEENtNG PRCU MANAGERSTAFF AUG

04/25/1?04/21/1? t

04/22/18 r

130 34/02/16 D PRATT, DOUG

131 34/06/1 B N MOORE, TOM

02/05/17 D HAGEMANN, GARY

WAOt WAOtS2*_ HEAD PgWNC LEAD SUPTS

132 D NB

N Nfi

3 78 33/06/17 D WORLEV, ED

179 39/13/17 N GRANGER, MARK

04/7S/16 :

04/21/16 :133

1A/8 6SCONP. HEAD PECNINS / HATCH*WAOt 2*0 WAOt S2*

134 04/02/18 D LARSON, JOE

135 04/02/18 N FIORES RALPH

04/24/18 t

04/2J/1? c

04/24/18

04/21/16

ISO 03/26/16

102 01/02/18

D HOFFMAN. DEREK

N GUSTATSON. NICK • Gf

WAOt

NP 04/24/1?

04/21/1?NR

WAOt 5*3 TF PIPING - On UneWott

33/26/19 D TBO-PfSupt

33/26/19 H TBO • Pf Supt.

6/28/2018

4/2B/2016
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""p* 2»	

ZHApi

16-Ap'

23>A|B

2>Apr

•0 Ma, 1-hr

21<Ap<

S-Ap.

23-Api

tagipr

fac cowpgaagR wozzm"6 to,

I toy

p

wap «;*<;114 0 Mao Reynolds

116 N JohnHifgert

31-AfB

23>Ap*

16 May

15 ua, 4^
WOMPUUO^SViucasci

feltl'liifcAL WAQrZOSiV-C." SOf.

B-ECTBtCtl" 66 D Fred Klmghammer

17 D DanHottey

66 D Uta Brunson

toy

"TTtoT2W D Joe Srmlhere

201 N Chris Frost

iAjao gzo;	

24 D Frank Swan

Ramsey Mason

PhS Harvey

ta>Apr

S-Al>

33-api

18 toy

re toy

<5 toy!
26 21-Ap. 11 to.

D NRmClRtl

N MR in C1R16

26

^am^aLTEW POWER"h tm

68 0 Scott Danner

60 D Sieve Dunn

11 D ChartteHtRMei

62 D Pal McClure

42A D Gary Html

202 D Ronald Enckson

20) N At Keen

rc-to*

ip-to,

'fto,

.si? May

'ft to,

2113 16-Apr

23>Apl

SCAFFOLD PRCKgtAMffgftOCESBSg'
MSC ELgCTIBCAL LEAD 8UPT,

326 D Enc Poe

21 P NR

29 D Kedy Beverly

30 D NR

31 D Jeralyn Backet

12 0 Mefrssa Knotlek

33 0 EdCoM'

nApi

iS«Apr

11-Apr

M-Atn

18.Apr

/ Ms,

4-Uay 26S 0 Mfte dements

267 N Atei Boetunfc*

226 D PatHck Ford

126 N Roy Walker
217 0 Matt Morton

lAiAOr 22S

23-Afli

JHA&

33-Ap>

23-Apj

73"A0

1?-Uav

,5 Ms,

M*r«

321 ti Rtcklslvnad

wapff :ib

16-Apr

i.l- to.« ua,

C Ma,

: ua,

SCAFFOLD SWT QCCREPtbd 13 toy

tbd 322 G OWw Kettey

323 ti Stan Daiggei Si

324 N Ron Unti

325 D Ron Donaldson

63 D Scotl Mathrs

64 N Lany Cruse

13 us. It-Apr

1 5-Apr

23Apf

tt-Apr

15 Ms, 23-Apr

2JApi;s; 15-MSy

18 Ua,

15 usyP

BWOB CtEAW « WSP6CT A'AO« 200

lW>«OC«Smg (STAT, AUG) 2M 0 Mask Shriver

289 N JknUcKee

16-M»y

i^ to,

16 Ma,

W£On 7 IB34 D

36 D

36 D Bofitte Briscoe

£
Waflem

Damhoft

tbd 13Api

<- Ma, immx&mIbd 7-Afi

16-Api

1S-Ap(

U-Ap<

73-Apr

JJUjr

FAC PtPWG SUPERSJTSNPerre8RV SUPPOrfT 326 N Roger Scheldeekei

327 D Tkn Thompson

329 D Chad Fink

329 N Ron CftUders

tbd T«apr

73-Apr 66 D Peter SuHWan

D Jen Kbk

D Patrick Reinberg

N Tom Peavy

N Dan Brandsr

D Scott Oresch

H Geoff Kish

0 George Me&e

N RKkVann

D Lucas Hoyt

N NR

K NR

N NR in C1R18

D NR in C1R1I

37 D Toby Loy

D Tim Elsbi

tbd 18 to, 25-Ap it- toy

i» u«y

'A toy

1« May

:?.Ap<

<• toy

« -May

4 Ma,

1631 tbdury

6739 D Jim Lfechmershurzer

60 D Mike Paul

D NR
s

23-Apr 18 Ua, 23-Aw

is-Apr

2ftow

23-Apr

2S-Api

JS-Api

2S-Api

25-Apt

25-Apt

2S-Ap>

y.y—
6k318

nr~r 66ZHApr

73-Apr SCAFFCRJ ADMW 76214 N John Dickson

/MOS 225	

May

'A Ma»

14-Uav

!* Ma,

71WAlrrr 366

330 0 Uichek Freeman

331 U Karen Bltlne

7216-Apr

23-Apr

'8-Ma,

•8-Ma, 7323-Apr

ZJ-Apr

16-Apt

23-Apr

tSAw

7482 H Rebecca Trent

83 D Sarah Esparza

216 D SUcy SheHcn

217 D TomKrager

Ml H Sean McCarthy

2S D Pete Fraaca
A'AQc ; 	

ao^p.

3A-Aw

13 Ma,

76<5 Ma,16 toy

"SET 76WAP* ^Cf IV to,

LEAD 6UPT.

332 0 Efwood Lukens

333 N Todd Casey

	 WfcO?; 302

«Vtov

15-tov

23>Aw

TRAWORlBt REPLACEW&8TB

218 0 Greg Provence

128 N Ernie Whrllow

221 D Luke Mohren

212 N John Root
WAP? S1fe	

1S-Apt

23-Apr

23-Aw

2*Apr

18 M*y

BlCjLLTIOHlEADS

134 D M>« OXonnor

333 M Mart McKanna

	 WflO°;26

c 23-apr

c aa-AprIP toy

WEU38NS COORPWATORS (St^t Aug)
336 N John Otormor

337 D Oarv WHson

TWRMfiFO*l*«REPLACEMBrr PROJECT USAPB ta^aa

IS-Apr

4. MS,

4 Ma,213 D Brian Grant

lit 0 D<rtr TTwraon

224 N BHf Chandler

224A N Rob Pickens

WAQa *16	

19- toy ary V

iflOeW 314»^a»
»Ap

»-Apr t to,

116 N GaryConboy

117 D Tom Moore

tiAp*

2zapt

r us.

fAC WIOJECT lISS Cnenges S Re-angnmen

TBD's268 N Mfce Davis

251 D JohnDozter

v;AO i:101 : 50S7a-Apr

to,

ReguealedT

N01 ip Database

In later than requested

Rev. 11 3/30/18

CONFIDENTIAL - SUBJECT TO PROTECTIVE ORDER ALLIED001513



ALLIED POWER

OaoberX, WWowakrM SBJt
DSMSS OUTAG£NON-MANUAL QMGANJZATIOS'

5/3/2018

Rev 0

fflted Paxf

SITE MANAGER

1 D Carter, B«

2 N Therton, Dirt

10«t*11/13

16/15*11/13

D Bohac, John

N Kestner, N*h

3KJ1MW

AAted Power ADM Power

PRODUCTION SUPT. WORK CONTROL SUPT.

0 CaMte.Vtc

N Cook. Jack

9 D Rntsmarv Dale 19/56*11/12 I 14/05-11/13

16/22*11/13t N LuU. Nate I

0*01069 t*U1S»3

BOILERMAKERS cost control"ps»fcHHfcKaMHJSTWAL SAFETY HEP

LEAD SUPT.LEAD SWT. « D Clark. LynnI 0 Kurtii. Richard

9 U N/A

10 N James, Brandon

II D ConUdme, Doug

JS N N/A

35 N Brown. LaveBe 	

OtatBOl 05PHBHTB MP 1t612 FT

18/15-11/13

10/19.11/13

18/22-11/19

mr. 11/13

18/18.11/13

19/22*11/13

io/06»ii/13

159 0 Sadrttk, Justm

101 N Hoftnan. Derek

DR318JM 	

600 D Venn. Rich

581 N WUkanaen. Mike

mm*19/18-11/13

10/19-11/1!

15/16-11/1!

10/19*11/13

PAYROLLmomo

CONDENSER (1 D Poole. Seflnda

12 N Ferguson. Julie

13 D BWne, Karen

aotoo	

10/24*11/21

10/24-11/13592 D Hoyt, Lucas (OF)

593 N Baud, 0emcfc(GF>

102 N Mount, Jeremy

103 D ReynoM*. Matthew

19/22-11/13

10/18*11/13

10/15-11/13

10/22*11/13 10/10*11/13

3R31M0iwoima

CAP COORPB4ATORS COC Water RROftUvetModflfcatwn

528 D Hoffman. John

621 N Lyon. Jan

A05BN ASSISTANT

u p Messenger. Use

12 D Cftna, Oebra 18/10*11/13 164 N Gustalson, Nick

105 D Sorrvnetfefcl. Dave

aoim«

18/18-11/13

19/10-11/13

10/15-11/13

10/19-11/13 10/80*11/13PR3TSEOT

MUlMII {WWW

ms exchanger VARIOUS PygfgCWAC PtfHHtt

589 N Durham, Wke

597 D Langholf. Mike

599 N Oreach. Scad

696 0 Portl. Michael	

MATERIALS COORDINATOR

109 D Flares, Ralph

107 N Schuster. Bob

10/1H1/1!

10/22-1V13

10/19*11/13

10/22*11/13

SCHEOULB)13 D Bippus, Perry

14 N McMahel, Marts

P9PTPW

18/22-11/13

10/19*11/13

19/22-11/13

10/10-1 1/13 46 N Higgir*, Kathy

18 N Pelrovtc. Greg

10/19-11/13

19/19*11/11

10/19.11/13

flWIttR

FEB WATER HEATERS

UK3 18228CLEARANCE COOMHNATOR ,

16 N McCoy, Larry 19/22.11/13

19 D Hlggtns. Wm 10/19.11/13

17 D Weber. Roger 10/2.11/13

39 N N/A 10/22*11/13

109 0 Kachmat. Joe

189 N Andrew*, l«)

122 0 Lederperber, John

19/19-11/13

10/22-11/13

18/19-11/13

19/22-1 113

CCSW

DOCUNBHTCCNTttOL910 N Srbncoa, Steve

0 Peavy, Tom

531 N Davis, Mike

510 D Neeman, Dave

510 N Verick, Dave

510 D Tteman, Troy

psaima

10/16-11/11

10/16-11/13

10/15-11/13

10/16.11/13

10/16-11/13

10/16-11/11

511 IB D Campe, Jesste

10 N Thoreon, Tara

MP1tW '
ZLr-™

10A1.11/13

10/09-11/11

09U182S3 LPCt/MECH

CLEARANCE ORDER LEAD WORKER 110 D Garland, Roy

N Sawyer, Edward

10/19-11/13

10/22.11/1119 D Harvey, PfcH

19 D Haas. Melissa

20 N Skate. Greg

16 N N/A

10/22*11/13

10/19.11/13

10/15.11/13

10/22*11/13

WORK PLANNERS

WO 18249 ELECTRICAL

f AC PtPSKUPMCAPS

112 D Evans, Corey 10/15-r: ._

11) N Moretend. John 18/15*11/13

LPCI SUPPORT 10 D RecUy. Dave

6 1 D Meszaros, Robert

90 M Rebem.Kyte

19/15-11/13

10/15-11/13

10/19*11/13

604 N Boyle, Nicholas

606 0 Larson, Joe

1/13 10/22-11/13

10/11.11/13MS 18203

P6Q18SM MQ 18228 06018268WPWOCESStNG

FACVSaSNUBEERS21 D Beverly. KeBy

22 D Horkavy, Dawn

23 D Backes. Jerafyn

24 D Neu, Penny

26 D N/A

29 D Cote. Edward

10/00. 11A3

10/09-11A3

10/08-11/53

10/08.11/83

10/08-11/53

10AO-11A3

ISOLATOi CONDENSER 9CCHANCAL

10/19-11/13Brandsma. Dan 10/22*11/13

ForrestaL Matt 10/19-11

514 D Beast, Kim

619 N Wafts, WtfSam

12 D Lync, Robert

13 N ScaiMan. Rob

64 N Nugent, George

» D Marks, Rich

16/19*11/13

16/15-11/13

10/19-11/13

14/19*11/13

114 N

115 D /13 10/22.11/13

wsiow KB tmtmtotomu WW

WATERBO* TU«£ RSHJhCCMENT MSB Cut and Cap

618 0 Derm. John

tanon. Jae

10/16-1V1!

10/23*11/1:

DR316293111 N Read. Dave

117 D Creakmore, Terry

16/23*11/14

10/15-11/14 517'tSOSA

5TOR218HWU 17382 CWCCOCMMKATORS

ROCBBSWG ffTAFf AUQ| - Lu»ch CDItflNED SPACE 56 0 Zulauf, Acotl

67 N Nteholsofv Dennis

14/19-11/13

10/19-11/13J N/A

28 D N/A

25 0 Mau, Randy

10 D Krelger.Koreen

lU2-tt*7

90^8*WZ7

10A2-11A2

10/02- 11A3

111 N Shank, Dave

D Moore, Tom

10/22-11/13

10/15-11/13

gawtmoTM

116

OR3tmsos

OCC REPRE&efTATTVEREFILL FLOOR

M168M LEAD SUPT. 98 D N/A

69 N N/A

16/22-11-11

10/19-11*11Wekl hwfrueter fBTAPP AUG) - Lutech

91 D O'Connor, John

12 D Meyer, Bernle

10/12-11/11

10/30*11/13

SCAFFOLD PROGRAM120 D Geiger, Bnan

131 H Meter, 6rk 3R3WWLEAD SUPT.10/2-11/10

10/2*1 1/16 M010W 600 D Harcar. Jeff

601 N lahmaet, Rich

10/16*11/13

10/16*11/13[M31B8M 3C CIRC WATER PUMP

ELECTTBCAL PROJECT MANAGER

SUPTNURSES ffiECOWM3>1 LEAD SUPT. 310 0 Swtagel, Ron

111 p MeOojuM, Mike

10/16-11/13

10/16*11/13982	N Digger. Stan
90S N Thompson. Ten

904 P Kefiey. Glenn

909 D Ppe.Efte

QRaiBtt

10/15-11/1!

10/22*11/13

16/22-11/13

16/15-11/13

33 D Elias. Carol

34 N Trent Rebekah

<66 D Frost. Chrte

101 N

10/15-11/1!16/22-11/15

TO/15-11/15 Daughenbainh, Dave /1) WW SUPT

DR81S8M ORSTtm 112 D Sanderson, Mka

111 N Yochum, ftete

10/15-11/13

10/15*11/13T634PPOWB

PF SUPT252 0 Boehmke. Ales

303 N Dickson, John

MQ1B216

10/15-11/13

16/22-11/13 SCAFFOLD ADM94 \ 82-12 COQTO 114 D Mur. Trent

Vtfl w Btehemore, Andy

10/15.11/13

11/15-11/1!605 D Obermeyer, DMi

907 N Freeman, hbdide

T9A-11/13

10/22*11/1:

Confirmed

Bedrtcal Mtec EL SUPTInvalid tor this yr

OR81S21S3M 0 Ftendmofft, John

355 N Smothers, Joe

10/22-11/13

10/15-11/13

119 D Glbwm.Ow

117 N Warren, A3

PRtTWtf 	 '

16/15-11/13

16/19.11/1!

CfVlL3W81SMS

RR OS Levsl MoWftcation LEAD SUPT.

305 D MdCee, Am

207 N Keee.Al

100 D Casey, Todd

/PI N Gould. Mark

WOTS8M

19/15-1 1/12

18/22-11/1!

10/15*11/13

10/22-11/13 ESS UPS REPLACEMENT

	 PW^CT MANAGER
167 0 McMahel, Date

189 N

HPQ Flow Convertora 10/11-11/1:

10/16-1 1/1:15/19*11/1!

10/22-11/13

ASSESTOSWSULA TUN212 D RatttafT, Artn

313 N Glabe.Sary LEAD SUPT. WORK PLANNER

HQ15522 650 0 O'Connor. Malt

801 N McKenna, Mart

16/15-11/1! 806 0 Langslon, TKn

919 D	

10rtS.11/1J

10/30-11/19Ttabine Staff Grounding "*2*11/13

214 D Hosey, 7a

216 N Kragar, Tem

m OR31MWmitus ad10/16-11/1)

10/22-11/1:

EL SUPT

811 D Root. John

>12 N Gtsan, Miha

10/15-11/19

18/15-11/10PAHTERS

355 D Bratcher, Rod 15/20-11/13 DRS1S517

ownni

1JST
Supta

116 D SteRes, Watt

816	D Bumei Dave

10/16-11/13

10/16-11/13
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HUMAN RESOURCES

JOB DESCRIPTION

Work Planner -Lead -EL Date Revised: 6/28/2017

Issuing

Authority:

Job Title:

Vice President, Allied PowerNuclear Job SiteLocation:

Position Description:

Electrical Work Planners supervise electrical engineers performing a wide variety of skilled tasks including

installation, repairs, troubleshooting, planning, modification, design, installation and calibration of instruments.

They oversee and maintain a spare parts inventory, as well as train staff in the operation and maintenance of

electrical and electronic instrumentation equipment.

Essential Functions:

Reasonable accommodations may be made to enable individuals with disabilities to perform the essential

functions.

1 . Oversee electrical engineers on the job site

2. Scope, plan, and write work packages

3. Provide maintenance work package technical review

4. Analyze time and material requirements for work activity

5. Develop and issue preventive maintenance records and work packages

6. Prepare and/or review efficient and specific instructions for the isolation, containment de-energization of

various mechanical, physical, electrical, chemical energy systems or radiological sources according to

established procedures.

7. Retrofit/upgrade/refurbish electrical systems

8. Interpret dated systems and designs

9. Writing work instructions and planning work packages

Competencies:

1. Leadership

2. Communication

3. Teamwork

4. Responsibility

5. Decision making

6. Organization

7. Technical Capacity

Physical Demands:
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Exposure to noise, grease, fumes, gases, electrical energy, and inclement weather conditions. They must be

comfortable doing moderate lifting, bending, stooping, and kneeling. Must be able to climb ladders. They will

also be diagnosing equipment maintenance needs through listening and feeling machine surfaces; working in
confined spaces. Must be able to see in the norma! visual range with or without correction; vision sufficient to

read computer screens and printed documents to operate equipment.

Required Education, Experience, Certification and Licenses:

1. High School Diploma or GED

2. Bachelor's degree or 8 years of nuclear experience

3. Experience writing work instructions for modification and repair of electrical equipment

4. Practical experience in work control, materials management, E&i/Mechanical maintenance or related

areas

5. Knowledge of Nuclear facilities and operations

6. Knowledge of UCOR requirements, DOE Orders, and Incorporate Nuclear Safety Requirements

7. Subcontractor management experience

8. Safety/engineering management experience

9. Communication and interpersonal skills

10. Ability to adapt to a rapid changing environment

1 1 . Microsoft Office experience
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1.0 PURPOSE

This procedure describes the hiring process for Company employees and mobilization

process for personnel, tools and equipment at The Client sites which includes establishing

a demobilization plan.

2.0 TERMS AND DEFINITIONS

Work Assignment Order (WAO) - A method of documenting and presenting an

estimated cost to The Client for the purpose of creating Budget categories and

generating a contract release for a speci lie scope of work.

2.1

Hiring Plan — Documents (Spreadsheets. Databases, etc.) that define when, how

many and what type of personnel are needed, how long they are needed for and

any special skills that are required. The hiring plan includes mobilization and

demobilization resources.

2.2

2.3 Mobilization Plan (Planning) - Development of org charts, seating plans, phone

lists, special training and any other logistical elements necessary to prepare new

hired personnel to execute a defined scope of work. Includes the process of

setting up work areas for fabrication and execution ofjob activities.

Demobilization (Demob) Plan - The strategy for organized personnel reductions:

the return to storage of tools, equipment and material from a work area or outage

site: and the final cleanup and restoration of Company used facilities and work

areas. It may also include additional cleanup and de-staging as authorized by The

Client in accordance with SOP WM-30.03.

2.4

Craft (Employees) - Craft (Union Labor) personnel hired through a Labor

Organization to perform physical work. (Pipe fitters, Boilermakers. Laborers,

etc.) Includes craft supervision, foreman and general foreman. Craft employees

are also known as Manual Employees.

2.5

2.6 Non-Manual (Employees)

or support direct work. They may be permanent Company Partner Employees or

personnel hired for specific positions to support an outage or specific online work

scope/projects. They may be craft (manual) personnel placed in non-manual

positions.

Personnel hired to plan, coordinate, direct, report on

3.0 RESPONSIBILITIES

The Site Manager (SM) is responsible for:3.1

3.1.1 Budgeting for the agreed upon numbers of manual and non-manual

personnel.
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3.1 .2 Arranging for assistance as required during the development of activities

associated with this procedure.

3.1 .3 Conducting non-outage hiring and mobilization of manuals and non-

manuals

3.1 .4 Updating the Company Outage Organizational Database with outage and

Client experience information for Company Superintendents.

3.2 The Work Control Superintendent (WCS) is responsible for:

3.2.1 Development of resource loaded schedule/s.

3.2.2 Development of Resource Loading (cash flows) to support planning,

mobilization, execution and demobilization manpower requirements.

Verification that the estimate rollups and the resource loaded mobilization

and demobilization curves are supported by the budget.

3.2.3

3.2.4 Coordinating the development of hiring, mobilization and demobilization

plan/s for manuals and non-manuals based on input from the Production

Superintendent.

3.2.5 Tracking and reporting conformance to the Hiring Plan.

The Production Superintendent (PS) is responsible for:3.3

3.3.1 Developing estimates.

3.3.2 Providing input to the WCS for hiring, mobilization and demobilization

plan/s.

3.3.3 Identifying manual training needs required to execute the work.

3.3.4 Verifying that the hiring, mobilization, execution and demobilization

plan/s (Outage plans) can support scheduled work.

3.3.5 Execution of the Outage plans.

3.4 The In-Processing Coordinator (IPC) is responsible for:

3.4.1 Implementing the hiring plan in accordance with SOP AD-50.02.
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3.4.2 Providing craft demographic data to the SM and the PS as the information

is available from the Local Unions, PADs database, and T\the Client

Security Scheduler during in-processing.

Director of Human Resources is responsible for:3.5

Hiring, notifying and confirming the acceptance of assignments and wage

offers of the non-manual employees.

3.5.1

3.5.2 Updating the Company Outage Organizational Database with outage

experience information for Superintendents.

3.6 Central Operations Office is responsible for:

3.6.1 Ensuring that standard planning and reporting tools are available to the

Work Control Superintendent, such that the requirements of this procedure

can.be executed in a timely and efficient manner. These tools arc placed in

a central electronic network drive for access to the individual sites.

4.0 MAIN BODY

4.1 Prerequisites for Craft and Non-Manuals

4.1.1 The WCS shall determine outage planning and preparation Non-Manual

requirements as well as Pre-outage. Outage and Non-Outage work

execution personnel requirements using the processes described in SOP

WP-1 0.01 . Specifically needed (or developed through the process) are:

Non-Manual Resource Planning requirements in accordance with

SOP WP-20.03.

Developed estimates using SOP WP-30.03.

Cost data. WAOs and Budgets developed per SOP WP-40.01.

Client issued releases. SOP WP-1 0.01.

Scope Freeze. SOP WP-10.01.

Managed or Subcontracted work scopes identified. SOP WP-

10.01.

Resource leveled schedule and histograms per SOP WP-40.01 .

4.2 WCS and PS Develop Mobilization/Demobilization Curves (Hiring Plan)

4.2.1 Define Non-Manual needs for outage planning and work execution using

SOP WP-20.03 and providing those needs to the Site Manager.
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"Die WCS. with PS input, generates the Craft Hiring Plan using attachment

A. Schedules, costs, and budgets for these plans are developed and

approved in accordance with SOP WP-40.01 .

4.2.2

4.3 Hiring of Craft Personnel (SOP AD-50.02)

4.3.1 SM/PS:

4.3.1 .1 Verify sufficient craft with the correct job jurisdiction and skill

have been identified in the Hiring Plan.

4.3.1.2 Make initial contact with the local unions to discuss the craft

requirements and scope of wrork to be executed.

4.3.1 .3 Conduct a Pre-Job Meeting with the local Building Trades

Council with the Hiring Plan.

4.3.1 .4 Notify and transmit the Hiring Plan to the In-Processing

Coordinator and Client Security In-Processing contact at least 60

days before the start of the outage.

4.3.2 The IPC:

4.3.2.1 Develops the Craft In-Processing Plan, Attachment B from the

Craft Hiring Plan

4.3.2.2 Executes the Craft Hiring Plan in accordance with SOP AD-

50.02.

4.3.2.3 Tracks and reports to the SM the craft demographic information

(number of PI and P2, number of permitted workers, number of

workers without previous Client experience) for the period T-3 to

T-0.

4.3.3 The Site Manager:

Provides periodic summary information (Attachment B, Craft In-

Processing Plan) to the Client's Maintenance Director, Project

Manager, and Outage Director as requested for the progress of

craft hiring to determine which groups may be more vulnerable

to Human Performance issues and in need of increased oversight.

4.3.3.1
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4.4 Hiring of Non-Manuals

Management's target for hiring experienced Superintendents for supervisory

outage positions is >/- 70%.

4.4.1 Site Manager

4.4.1 .1 Make initial contact with the Director of Human Resources or

Representatives to discuss the Non-Manual requirements.

4.4.1 .2 Verify sufficient Non-Manuals with the correct knowledge and

professional skill set have been identified in the Non-Manual

Organizational Chart based on the outage work scope.

4.4. 1 .3 Forward Non-Manual Organizational Chart with position,

timeframe, and the work shift for each Non-Manual to the

Director of Human Resources.

4.4.1.4 Review the Superintendent outage experience staffing levels

provided by Director of Human Resources.

4.4. 1 .5 Provide the Executive and Regional Director and the Client

Maintenance Director. Project Manager and Outage Director the

Superintendent experience information periodically from T-3 to

T-0.

4.4.1.6 Develop and revise changes to the site organization as required

to ensure the appropriate staffing needs are met and develop a

course of action if staff experience levels are not achieving a

minimum of 70% experienced superintendents.

4.4.1 .7 Assign same-discipline type mentors for the new-to-nuclear

Superintendents.

4.4.2 The Director of Human Resources or Representatives makes contact with

and offers of employment to prospective non-manuals.

4.4.2.1 The offers of employment should be made at least 90 days prior

to employment. Recruitment and assignment are conducted in

accordance with SOP AD-50.01 .

4.4.2.2 The Director of Human Resources or Representatives provide

status updates of assignments to Site Manager.
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4.4.2.3 The Director of Human Resources or Representatives populates

the Non-Manual database with position, timeframe, and work

shift for each non-manual per SOP AD-50.01 .

4.4.2.4 The Director of Human Resources or Representatives maintains

the Outage Organization Database with relevant experience data

for each Superintendent by selecting or deselecting the

appropriate fields for previous Client experience and previous

site outage experience.

4.5 Mobilization and Demob Planning.

4.5.1 PS/WCS

4.5.1 .1 Develop organization by responsibility.

• See SOP AD-50.01 Attachment D as an example.

4.5.1.2 Develop Sealing Plans. Supervision layout map and site

information handouts.

4.5.1 .3 Establish training requirements and assure training sessions are

available and scheduled and training documentation (including

welder qualifications) is accurately updated and will be available

to Craft supervision.

4.5.1 .4 Establish communication requirements (Phone. Radio, Pagers)

and arrange for assignment and distribution using Form WP~

40.02F1 .

• Track returns during demobilization.

• Refer to SOP AD-1 40.01 for a standardized phone list.

4.5.1 .5 Establish Compuler/Prinler/Fax needs. Arrange for installation

and assignment.

4.5.1 .6 Assure Supervision areas. Lunchroom and Break Area facilities

are established, adequate and functional.

4.5.1 .7 Assure sanitary facilities are adequate for the anticipated

workforce.

4.5.1 .8 Capture hiring and mobilization lessons learned.
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4.5.1.9 Develop a written Demob Plan thai identifies the layoff curve,

tool, materials and equipment removal, and plant facility/area

cleanup.

• Utilize Attachment B of SOP WM-30.03.

4.6 Work Execution is accomplished in accordance with SOP WM-20.07.

4.7 Demobilization is accomplished in accordance with SOP WM-30.03.

5.0 REFERENCES

5.1 SOP AD-50.01 . Non-Manual Recruitment, Assignment and Staffing.

5.2 SOP AD-50.02. In-Processing and Out-Processing.

SOP AD-1 40.0 1 , Communications and Notifications.5.3

SOP WM-20.07, Outage Work.5.4

SOP WM-30.03, Demobilization and End ofOutage Reporting.5.5

5.6 SOP WP-10.01 , Work Execution Plan Development Overview.

5.7 SOP WP-20.03. Resource/Budget Preparation and Authorization Process.

5.8 SOP WP-30.03, Estimate Preparation, Review and Approval

5.9 SOP WP-40.01 . Cost/Budget/Schedule Development and Approval.

6.0 ATTACHMENTS

6.1 Attachment A, Typical Hiring Plan for Craft.

6.2 Attachment B. Typical Craft In-Processing Plan.

7.0 FORMS

7.1 Form WP-40.02F1. Communication and Access Key(s) Request and

A uthorization.
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1.0 PURPOSE

This procedure provides guidance to the Maintenance Planner to enhance Work Packages

(WPs) intended for the Company's Supplemental workforce. This procedure is to be

used in conjunction with the Client's Work Package Preparation procedure(s) and related

training and reference materials, and station specific procedures.

This procedure outlines minimum information that is required for Company Work

Package standards and consistency between the Client sites.

2.0 TERMS AND DEFINITIONS

Advanced Work Authorization (AWA) - Authorization to proceed at risk with

installation work activities in the field without issuance of a completely approved

configuration change. The advance work does not affect any in-service

equipment and should be enveloped by an out-of-service (OOS) boundary.

2.1

Customization - The process of developing, modifying, and enhancing Client-

prepared Work Packages specifically for use by building trades' workers

(temporary or Supplemental workers).

2.2

Engineering Change (EC/ECR/DCR/DCP) - Engineering Change Request

(ECR) shall be utilized to request field changes to approved drawings and

specifications and to notify the field of approved changes. Revisions to

Engineering documents (drawings, specifications, etc.) are transmitted using the

approved Configuration Change procedure applicable to the site.

2.3

First Time Evolution - A Company controlled activity (project, work request,

work task or infrequently performed tasks) at a site involving a Specialty Task

that has not been previously performed at a particular site by the personnel

2.4

deployed by Company. See SOP AD-2 1 0.0 1 .

Significant Project or Significant Evolution ~ A Company controlled activity

(project, work request, work task) on installed plant equipment or plant facilities

that, if performed incorrectly, could have significant adverse impact on nuclear

safety or plant availability. See SOP AD-210.01.

2.5

Specialty Task - A significant work activity or special process that is beyond the

normal skill of the craftsmen acquired in the Nuclear Mechanics Apprenticeship

2.6

Process (NMAP). See SOP AD-210.01.

Peer Check - The act of verifying a component's position or condition,

independent of the activities which established that condition. A second qualified

individual who has not witnessed the activity that established the desired

condition performs the Independent Verification. Independent Verification is

documented upon completion. Peer check is not required when utilizing CV or

2.7

IV.
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NOTE: Prior to any individual performing either CV or IV. ensure the appropriate

training has been completed.

Concurrent Verification (CV) - The act of two qualified individuals verifying

the correct component identification and performing subsequent component

manipulation, which, if performed incorrectly, would cause an irrecoverable

condition with immediate adverse consequences to plant operation. Concurrent

Verification is documented upon completion. See SOP AD-1 20.01.

2.8

Independent Verification (IV) - The act of verifying a component's position or

condition, independent of the activities which established that condition. A

second qualified individual who has not witnessed the activity that established the

desired condition performs the Independent Verification. Independent

verification is documented upon completion. See SOP AD- 120.01.

2.9

Hold Point — A stopping point in a procedure or work package instruction that

requires completion of a verification or check by a designated person. Work

cannot continue until the verification has been successfully performed. See SOP

2.10

AD-210.01

Installer (Worker) - The person actually performing the work package steps;

that is, "turning the wrench" or doing the required activity.

2.11

Job Walk down — A physical assessment of the proposed work activities at the

jobsite location assessing the existing and potential conditions, interferences, and

issues that will impact successful work completion.

2.32

Workability Walk down - An evaluation and job walk down, both objective and

subjective of the instructions for work given to the Company; intended to assure

clarity of purpose and the appropriate level of detail for implementation by a

Supplemental craft workforce. See SOP WP-30.04.

2.13

Verification - is a physical act of inspecting the work or work package

instructions (Supervisor Verification Point Attributes) to assure through

independent means that the step(s) are performed or will be performed per the

work package. Verification requires direct observation of the work as well as

review of the applicable work package instruction details.

2.14

Verifier - Any person requested to check on the completion of steps or the

preparation for the next step or series of activities. See SOP AD-210.01.

2.15

Critical Attribute - Any action that when performed improperly shall lead to an

unintentional change that could adversely impact plant, systems, or personnel

status.

2.16

Supervisor Verification Point (SVP) - A point established in the Company

work package (either by the planner or supervisor) for the Supervisor /

CONFIDENTIAL - SUBJECT TO PROTECTIVE ORDER
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Superintendent to personally confirm, witness, or verify a Supervisor Verification
Point Attribute step. The SVP may be a:

2.17.1 SH (Supervisor Hold) - An SH designation shall be placed in position
prior to a work instruction step in which the Hold Point applies or in the
designated column of a checklist next to the intended activity. A

Supervisor Hold Point indicates a mandatory stopping point in which the

Supervisor shall verify the step or action and Initial and Date indicating its

acceptance prior to Production proceeding with the step or action.

2.1 7.2 SW (Supervisor Witness) - An SW designation shall be placed in
position next to the Installer Sign-Off of a work instruction step in which

the Witness Point applies or in the designated column of a checklist next
to the intended activity. A Supervisor Witness Point indicates a

mandatory notification point to the Supervisor who shall witness the step

or action in progress and Initial and Date indicating its acceptance after
Production completes the step or action. Work may proceed after

notification to the Supervisor and acknowledgement by the Supervisor.

The Supervisor need not be present during the entire evolution but shall

witness those critical actions necessary to verify compliance.

2.1 7.3 SV (Supervisor Verification) - An SV designation shall be placed in

position after the Installer Sign-Off of a work instruction step in which the

Verification Point applies or in the designated column of a checklist next

to the intended activity. A Supervisor Verification Point indicates a

mandatory verification point by the Supervisor to assure that a step(s) or

action(s) has been completed in compliance with the Work Package and

Procedures.

2.17.4 Field Verification (FV) - An FV designation shall be placed in position

after the Installer Sign-Off of a work instruction step in which the

Verification Point applies or in the designated column of a checklist next

to the intended activity. A Field Verification Point indicates a mandatory
verification point by a designated Craft Foreman or Craft General

Foreman to assure that a step(s) or action(s) has been completed in

compliance with the Work Package and Procedures. Supervisors may also

perform this verification when Craft Foreman or Craft General Foreman

are not available.

3.0 RESPONSIBILITIES

Site Manager (SM) is responsible for:3.1

Requiring qualified Company Maintenance Planners (MPs) who are

proficient with the Client's Work Management Software Program, or if

not available. Maintenance Planners who can gain proficiency.

CONFIDENTIAL - SUBJECT TO PROTECTIVE ORDER
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3.1.2 Verifying that work packages assigned to the Company meet the criteria in

this procedure before they are issued to the workforce.

3.1 .3 Identifying First Time Evolutions and Significant Projects or Evolutions in

accordance with SOP AD-2 10.01.

3.2 The Work Control Superintendent (WCS) is responsible for:

3.2.1 Development of the WPs consistent with the station milestones and this

procedure.

3.2.2 Providing direction to the Company controlled MPs on day-to-day

activities and providing feedback to the MPs (Station and Company) when

work packages need additional information.

3.2.3 Providing schedule priorities for work package development to ensure
Maintenance Planning supports estimating, scheduling and work execution

milestones.

3.2.4 Working with the Client Maintenance Planning Supervisor to identify the

individuals who will be conducting the technical review of the WPs

3.2.5 Assuring that maintenance planners are (or become) qualified to the Client

requirements in accordance with SOP AD- 100.01.

3.2.6 Providing direction to the Company MP for the appropriate work package

level of detail; see steps 4.4.6 and 4.4.7

Maintenance Planners (MP) (previously identified as Work Planner) are

responsible for and accountable for:

3 3

3.3.1 Developing WPs in accordance with Client procedures and this procedure.

3.3.2 Taking technical direction from the Client Maintenance Planning

Supervisor

3.3.3 Taking daily direction from the WCS.

3.3.4 Interfacing with the WCS and PS to incorporate comments from reviewers

of the Work Packages to ensure they meet the requirements of this

procedure.

3.3.5 Identifying/specifying correct parts and materials to support work package

activities including identification coding of contingency material where

appropriate in accordance with Client Procedures.
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3.3.6 Establishing SVPs utilizing the Supervisor Verification Point Attributes

Form WP-30.04F2.

3.3.7 Implementing the Engineering Change (EC) and Advanced Work

Authorization (AWA) process as follows:

• Maintenance Planner (MP) receives EC/AWA from Client

engineering to revise work scope.

• MP contacts Project Superintendent (PS) and document control

that a change in work scope is in-progress.

• PS informs Lead Superintendent (LS) in charge of work to stop

work in the field.

• Document Control / MP recalls original work package or affected

sections of the work package and all field copies remaining in the

field.

• Document Control / MP forwards original work package or

affected sections of the work package to MP for

revision/incorporation of EC/AWA.

• Upon revising, MP re-issues revised work package or affected

sections of the work package to document control.

• Document Control / MP (East) revises field copies of work

package or affected sections of the work package to comply with

revision.

• Work package or affected sections of the work package is then re

issued to LS in charge of work to resume work.

• Follow nonnal process for re-start of work (C/O, pre-job brief.

Two Minute Drill, etc.).

3.4 The Production Superintendent (PS) is responsible for:

3.4.1 Ensuring that Superintendents provide WP critical attribute information

and walk down information to the MPs in accordance with SOP WP-

30.04.

3.4.2 Performing reviews of the WPs as they are being developed and

customized to assure that they include the information and level of detail

required by this procedure and SOP WP-30.04.
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4.0 MAIN BODY

4.1 Maintenance Planner Training and Qualification

4.1.1 Maintenance Planners shall:

4.1.1.1 Be qualified to the Client requirements in accordance with SOP *

AD-100.01.

4.1.1.2 Plan tasks for which they are qualified.

NOTE: Work planners assigned to a specific discipline (Mechanical,

Electrical) may plan tasks for other disciplines as long as they have prior

experience in that discipline as a work planner, and have a peer review for

work package technical content performed by a qualified Lead Work

Planner.

4.1.1.3 Plan tasks under the direction of a mentor until qualified.

4.2 Level 1 Company Work Package Standard Content - Attachment A

NOTE: Company Work Standard Content templates are to be stored in a designated area

in the Client's Work Management Software Program.

4.2.1 Company standard should:

4.2.1 . 1 Be reviewed by Company supervisors or subject matter experts.

4.2.1.2 Work instructions for Supplemental craft should not depend

heavily on site/Client training.

4.2. 1 .3 Maintain a worker focus, tailoring the WP to the end user (worker)

not for the convenience of the MP.

4.2.3.4 The template is the standard format for "description of work

scope", "prerequisites and notes" and "cautions".

4.2. 1 .5 Include the requirement for the supervisor verification of

equipment configuration

4.2.2 Company Level 3 Work Package Standard (Attachment A) will help a

Supplemental worker who, while otherwise technically qualified to

perform the work, lacks familiarity with the site and site-specific

information, or familiarity with nuclear terminology. Use of the Company

template(s) and guidelines will:

4.2.2.1 Maintain consistency among WPs for like work.
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4.2.2.2 Establish the same format from site to site.

4.2.2.3 Incorporate lessons learned in new WPs.

The Company work packages and templates shall be based on the Work

Package Standard in Attachment A. Discipline specific templates should

be developed as repetitive tasks and lessons learned become more evident

as a result of work performed.

The "Authorization to Start Work Form" shall be used in all work

packages and for all status tasks. Sections 1 and 2 shall be completed for

all work order tasks in work packages. Section 2 shall be used only for

status tasks (Scaffold, Insulation, IWs, Painters, etc.)

4.2.3

4.2.4

Maintenance Planning of Scaffold and Insulation WPs

4.3.1 WPs for scaffolding or insulation tasks/status tasks shall be formatted in

accordance with Attachment E.

4.3

4.4 Maintenance Planning and Company WP Enhancement (Excluding Scaffolding

and Insulation)

Perform a thorough review of the initiating document (Work Request,

ECR, Condition Report, etc.) to gain an understanding of the work scope

being requested.

Perform a pre-planning walk down of the work area and equipment to

become familiar with the work area and work to be performed.

Define the task. Clearly indicate the work to be performed, and the

expectations for the finished product (e.g., repack valve XXX according to

instructions in Client's procedure(s). Valve should stroke smoothly

afterward and not leak.)

4.4.1

4.4.2

4.4.3

4.4.3.1 Ensure component or equipment location is detailed.

Develop work instructions using the Attachment A to provide a level of

detail appropriate to the experience level of the workforce expected to

perform the work and the potential risk to plant operations. (Assume no

prior nuclear site experience for Company's Supplemental workforce.)

4.4.4.1 Be concise and avoid confusing or vague language. Avoid use of

acronyms unless first defined. Use language that the Company

worker can understand.

4.4.4
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Example:

"Torque bonnet bolts to 1 50 ft-lbs. in intervals of 25% (37.5, 75,

1 12.5, and 150 ft-lb) in a crisscross pattern as shown on sketch

XXX-NNNN. Document on the Torque Data Sheet provided.

Once the task is complete make additional passes in a clockwise or

counterclockwise pattern until there is no movement of bolting at

the final torque value. If a hydraulic torque wrench is to be used,

then this shall be a Supervisor Hold Point (SH) for the Supervisor

to verify craft training, wrench calibration, and wrench

configuration including head size and hydraulic pressure."

Instead of:

"Torque bonnet bolts in accordance with the applicable

procedure."

4.4.5 Develop a parts inventory and lay-down plan (including match marking as
applicable) for complex jobs with large numbers of parts or jobs expected

to have high personnel exposure or highly radioactive parts).

4.4.6 Determine the type of work package.

4.4.6.1 Level 1: Detailed work package - Full work package with highest

level of detail and content (Custom work instructions, drawings,

standard OLE docs, standard checklists and forms, etc.)

4.4.6.2 Level 2: Simple or Minimal Work Package - Streamlined work

package which uses an approved procedure or simple work

instructions steps.

4.4.6.3 Level 3: No work package - Work performed using skill of the

craft at the WR/AR level Task.

4.4.7 Typical content of Level 1 , 2 or 3 work packages:

NOTE: Use Table 1 and Client Work Management Software Program for

guidance in determining the most appropriate type of work package (levels

1 or 2) or for identifying those circumstances when a work package may

not be required at all (Level 3). The level designation refers to the work

planner's level of effort and rigor needed to prepare an appropriate work

package, not necessarily the amount of information in the package itself.

Level 3Level 2Level 1

Minimum Expected Content

Purpose and Scope	 Purpose and ScopePurpose and Scope
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Precautions and Limitations Pre-Job Brief FormPrecautions and Limitations

Prerequisites and Post Work

Forms
Pre-Job Brief Form

Simple InstructionsPre-Job Brief Form

Procedures/DrawingsDetailed Instructions (OLE docs)

Procedures/Drawings

Optional Content

Operating Experience
Instructions as

applicable
Operating Experience

Permits/ClearanceSpecial Instructions

Material/PartsContingency Planning

Maintenance Tag Out InformationPermits/Clearance

Maintenance Tag Out Information

Material/Parts

Photographs

Support Activities

4.4.8 Supervisor Verification Point Attributes - Maintenance Planners Establish

SVPs utilizing the Supervisor Verification Point Attributes Form WP-

30.04F2. Include SVPs identified by the Superintendents during the Work

Package Walkdown per SOP WP-30.04.

4.4.8.1 Maintenance Planners shall incorporate identification &

verification (SVPs) of specific portions of design documents,

drawings, Client procedures, vendor manuals and other resource

documents to ensure critical dimensions, tolerances, and other

pertinent installation instructions are properly executed in the field.

This shall include the addition of supervisory verification sign offs

to procedure steps as appropriate (per Supervisor Verification

Point Attributes), to specific EC, procedure or manual pages,

and/or specific drawing details or notes. The work package should

incorporate references to these specific pages or drawing details to

the level necessary to ensure supervisory and field personnel have

adequate guidance for proper execution.

4.4.9 Reduce paperwork whenever practical, by providing job steps and

acceptance criteria in the WP instructions.

4.4.1 0 Clearly mark procedures to show applicable component infonnation (e.g.,

select and state the appropriate torque value from a chart listing multiple

sizes or values, rather than requiring the Company worker to select a

torque value). Provide the cover sheet, annotated index, and only the

applicable pages of a procedure.
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4.4.1 1 Add single line drawings, isometrics, schematics, P&IDs. etc.. as

appropriate to the applicable drawing list.

4.4.12 Use standard alphanumeric outline format for work instructions. For

example:

4.4.13 Discuss WP development/structure/strategy with the Supervisor

performing the work, or if not available, the PS prior to writing the WPs.

(Especially important for Modifications)

4.4.14 Develop a reasonable number of WP steps (tasks) for large modifications.

Minimize the need for various work groups to share WPs.

considering craft jurisdiction, work locations, and number of

crews performing the work. WPs (tasks) will be easier for the

installer to follow, will require fewer revisions, and be easier to

close.

4.4.14.1

4.4.14.2 Work with the WCS to align the WP tasks/activities with the

budget/cost reporting requirements per SOP WP-40.01 .

4.4.14.3 Operational Risk, Maintenance Risk and Human Performance

Review

4.4.14.4 The discipline planner performs the initial screening for

potential Risks (Industrial Safety. Operational, Reactivity,

Atmospheric, Environmental, etc.) and obtain Operations

Review.

4.4.15 Materials

Each Work Task should contain Material Request(s) (MR) or

Bill of Material for its own parts when it is issued to the field. It

is recognized that materials are frequently ordered under one

task, to expedite procurement. However, as other task(s) are

developed parts should be identified on the Bill of Material for

each Work Task.

4.4.15.1

4.4.15.2 Consumables should be listed on MR(s) but do not necessarily

need to be ordered. Consumables may remain in the task in

which they were ordered.

4.4.16 Work Package (WP) Content:

4.4.16.1 Review and revise package hard copy to include typical WP

content. Use of additional tabs (sub tabs) is encouraged
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especially when a WP contains a large number of documents or

forms.

4.4. 1 6.2 To aid the Company Supervisor, insert the following Items,

Forms, or Permits:

The following forms are placed in package / activity just

prior to the start of work

• PreJob Attendance Sheet Form WP-30.02F1 .

Authorization to Start Work Form / Clearance Order

Release Verification of System Condition Form WP-

30.02F2.

• Pre-job Briefing.

• Worker Tracking List or electronic equivalent when

Clearance and Tagging is required.

• Clearance boundary verification requirements.

• Applicable procedures to ensure the latest revision is used.

The following forms and content can be inserted during

package development:

• Form WP-30.02F6 Conduct of Work Checklist.

List of required tools/equipment.

Information on special or unique tools / equipment. The

WP shall be annotated with SVPs for any unique specialty

equipment needed to perform the work.

Company Work Package Walkdown Checklist Form WP-

30.04F1 and Station required Checklist(s) as applicable.

FME requirements.

Supervisor Verification Point Attributes Form WP-

30.04F2.

M&TE Sheets (As required).

• Maintenance Alteration Log (As required) for proper usage.

• Fire, Security, and Plan Barrier Impairments (As required).

• Copy of Engineering Change Request (EC) when required.

• Copy of equipment data and WR history only if it provides

useful information such as special tools or tool lists.

• Reliable location information (i.e., equipment layout

drawing or survey map annotated to show location).

• Photographs of component/area whenever available or

reasonably obtainable (or building/room layout drawings

with location of equipment annotated).

• Copy of Material Request(s) (As required).
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• For tasks containing welding, include a copy of applicable

Welding Procedure(s) (latest revision). High Risk/High

Value Welding Screening, Walkdown, and Evaluation

Checklist, and only those sections of the General Welding

Requirements (GWR) as required for performance of the

work. (Note: Station Weld Administrators may require that

whole GWR be in the Work Package.)

Weld maps/data sheets.

Applicable Company or station lessons learned and OPEX

information to include CAP products, and related events.

Post-Job Review (Client Form)

Electrical Safety Checklist.

Other Checklists or Forms that are station specific.

Reference Client Procedures needed to ensure that all

configuration changes to the work scope have been

included in the work package, implemented prior to work

close out, and documented.

4.4. 1 6.3 WP covers should contain the following on the top cover and on

the spine as a minimum:

WP and Task Number.

• Outage Number (As applicable).

• Work Week Number (As Applicable).

• Color Stripe if WP is a First Time or Significant Project or

Evolution as defined by the SM in accordance with

SOP-AD-210.01.

4.4. 1 6.4 Work Packages for work in High Rad Areas shall be color coded

RED. (Red cover page. Red Circle, or Magenta label, etc.)

4.5 Review and Approval

4.5.1 The MP shall select routings for Work Packages (Tasks/Activities) that

assure that the following reviews and approvals are performed:

• Technical Review by Client station qualified reviewer as required.

• Welding review by the Client Site Welding Administrator as required.

• Review by ANII when required.

• Comprehensive review by Company Site Management to assure that

the Work Package meets the requirements of this procedure.
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4.5.2 WPs that are written by others and issued to the Company to work

subsequent to original work split shall be reviewed and revised as

necessary in accordance with this procedure.

4.6 Walkdowns / Customization and Other WP Reviews

4.6.1 The MP shall resolve feedback from Work Package Workability

Walkdowns in accordance with SOP WP-30.04 and other Work Package

reviews (such as Peer Assessments or audits) making changes to the WPs

as necessary.

4.7 Control of Work Packages

4.7.1 WPs shall be controlled in accordance with SOP AD-180.01 once they

have been assembled or are at a ready status.

4.8 Pre-Job Brief and Activities Just Prior to Work

4.8.1 Review and verify the applicable element of the Conduct of Work

Checklist, Form WP-30.02F6. This is a Supervisor Hold.

4.8.2 The Clearance Facilitator or Qualified Work Group Supervisor (who is a

Qualified C/O Holder) shall enter the C/O number, complete Section 1 and

sign/date Form WP-30.02F2, Company Authorization to Start Work for

each work package.

4.8.2. 1 Status Tasks that are not associated with a Clearance Order are not

required to be authorized by the Clearance Facilitator to Start

Work.

• These tasks may be authorized by the Work Group Supervisor

or a Work Control Superintendent designee.

4.8.2.2 The Production Superintendent, Work Group Supervisor or

designee shall complete Section 2 and sign/date Form WP-

30.02F2, Authorization to Start Work / Clearance Order Release

Verification of System Condition for each work package.

• The pre-job brief shall emphasize Company management

expectations for C/O performance.

Work stopped or interrupted longer than one regular shift for reasons other

than normally scheduled activities, or work within a changed or modified

C/O boundary shall not resume until Form WP-30.02F3 has been signed

and authorization to resume work is given.

4.8.3

4.8.3.1 Completion of the Form WP-30.02F3, Authorization to Resume

Work / Clearance Order Release Verification of System Condition,
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shall follow the same requirements of Section 4.8.1 of this

procedure.

4.8.3.2 When Work is stopped for a changed or modified C/O boundary

the Clearance Facilitator shall take control of the work package(s)

associated with the Clearance Order(s) until the Clearance Order

boundaries have been verified per SOP WM-20.06.

• Work contained in Work Packages that are not associated with

the Clearance Order boundaries, such as shop fabrication

work, may be authorized by the Clearance Facilitator to

continue and the work package released back to the work

group for that limited scope of work by completing WP-

30.02F4. Inactive Clearance Notice.

4.8.4 The WTL shall be signed at each shift briefing and collected by the Lead

Worker.

4.8.5 See the applicable Site Specific Attachment/Clearance Procedure for

clearance order acceptance and release processes.

4.9 Prior to C/O Release

4.9. 1 Workers shall sign off the WTL and return the WTL to the Lead Worker.

4.9.2 Verify the task/activity is complete in unless specifically verified by a

supervisor with first-hand knowledge of the work status.

4.9.3 The Lead Worker shall account for and notify all workers they no longer

have the protection of the C/O, remove the worker tracking list from the

file location and insert Form WP-30.02F4 in the front of the work

package.

4.10 Use the specific forms, checklists, and attachments from the appropriate site

Clearance and Tagging procedure for walkdowns, worker tracking, Safety

Verifications, etc.

5.0 REFERENCES

5.1 SOP AD-100.01, Employee Training and Qualification.

5.2 SOP AD-120.01 . Verification Practices.

5.3 SOP AD-180.01 , Work Package Control.

5.4 SOP AD-210.01, Evaluation ofSignificant and First Time Evolutions.

5.5 SOP WM-20.06, Clearance Orders.
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5.6 SOP WP-30.04, Work Package Walkdown, Customization and Approval.

5.7 SOP WP-40.01 , Cost/Budget/Schedule Development and Approval.

5.8 Client Procedure, Clearance and Tagging.

5.9 Client Procedure, Confined Space Entry.

5.10 Client Procedure, Electrical Safety.

5.1 1 Client Procedure, Human Performance Tools & Verification Practices.

5.12 Client Procedure, Integrated Risk Management.

5.13 Client Procedure, Maintenance Planning.

5.14 Client Procedure. Maintenance Planning, Work Package Enhancement (MMC)

Maintenance Modification Contractor.

5.15 Client Procedure, Pre-Job, Heightened Level ofAwareness. Infrequent Plant

Activity and Post-Job Briefings.

6.0 ATTACHMENTS

6. 1 Attachment A, Work Package Standard Content.

6.2 Attachment B, Generic Typical Maintenance Work Package Content.

6.3 Attachment C, Work Package Flow Chart.

6.4 Attachment D, Typical Content for Scaffolding and Insulation Work Packages.

7.0 FORMS

7. 1 Form WP-30.02F 1 . Pre-Job BriefAttendance Sheet.

7.2 Form WP-30.02F2, Authorization to Start Work / Clearance Order Release

Verification ofSystem Condition.

7.3 Form WP-30.02F3, Authorization to Resume Work/ Clearance Order Release

Verification ofSystem Condition.

7.4 Form WP-30.02F4, Inactive Clearance Notice.

7.5 Form WP-30.02F5, Scaffold-Specific Pre-Job Checklist.

7.6 Form WP-30.02F6, Conduct of Work Checklist.
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The Maintenance Planner should delete any part of the Work Package Standard Content

instructions that do not apply to the task.

WORK PACKAGE PREPARATION

In addition to the Client requirements in Client's "Maintenance Planning" procedure

provide/insert the following:

Miscellaneous Company Data in front of Tab 1

• Authorization to Start Work / Clearance Order Release Verification of System

Condition (Form WP-30.02F2)

• Authorization to Resume Work / Clearance Order Release Verification of

System Condition (Form WP-30.02F3 when used)

• Pre-Job Briefing Form

• Task-Specific Hazard Assessment

• Worker Tag out Tracking Sheet or Pre-Job Attendance Sheet

• Post Job Critique

• Feedback Forms - Client or comparable station of Company Forms

• Bar Code & Cost Code Sheet (By Company)

• Information on first time evolutions

• Clearance verification requirements

• Attachment "Electrical Safety Guidelines" where appropriate

• Client Confined Space Entry

Tab 1 - Work Instructions

• Work Order Instructions

• Work Performed Continuation Sheets

• Work Package Revision Sheet

• Travelers

• Integrated Risk (As Applicable)

Tab 2 - Procedures

• NDE Request(s) (As Applicable)

• Procedures requiring signoff (As Applicable)

• FME Forms and Procedure

• Working Drawings

• Conduct of Work Checklist from Form WP-30.02F6

• Company Walkdown Checklist

• General Welding Requirements (as applicable)

• Weld Maps

• Maintenance Alterations Log
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Tab 3 - Parts

• Material Request (Copy )

• ASME Section XJ, RR, Plans

• Evaluations (as applicable)

• Material Safety Data Sheets (MSDS)

Tab 4 - Equipment History

(No Company Enhancements for this Tab)

Tab 5 - Miscellaneous Support Documents (Ensure proper revision)

• Miscellaneous Drawings / Prints, FCRs, and other Engineering Paperwork (As

Applicable)

• Tool and equipment list, special tools or complex equipment information

• Infonnation Data

Tab 6 - Company Info (if applicable)

• Insulation, Grating, Scaffold, Temporary Power requests

• Additional Company documents as applicable
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1.0 WORK SCOPE LEVEL 1 OR LEVEL 2:

Work Scope:

(Describe here)

Equipment Location:

(Describe here)

Work performed under this work order package is classified as:

Reactivity RiskSafety Related

Industrial RiskCode Section III

Atmospheric RiskCode Section VIII

EnvironmentalAugmented Quality

Hexavalent ChromiumNon-Safety Related

Confined SpaceOperational Risk

Welding/Hot WorkSeismic

2.0 NOTES AND PREREQUISITES:

***** notes *****

Any job step in section 3 of the work order that is NOT APPLICABLE (N/A)

and is not written with N/A as an option shall be omitted using a Work Order

revision by a Work Planner in accordance with the guidelines of "Maintenance

Planning" procedure.
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If a job step is written with NOT APPLICABLE (N/A1 as an option, then the

step may be omitted by a Supervisor.

SUPERVISOR VERIFICATION sv Date

PREREQUISITES•kkkkk •kkkkk

2.2 PROTECT adjacent equipment from inadvertent bumping. DETERMINE if

a robust barrier is required to protect nearby equipment or equipment in the 2

Foot Zone.

Robust barrier required: D Yes D No

SUPERVISOR VERIFICATION DateSV

2.3 EQUIPMENT/PARTS STAGING IN PLANT AREAS CONTAINING

SAFETY-RELATED EQUIPMENT shall be IAW procedure Site

Procedural Requirements. This includes, but not limited to, carts, the

installation of barricades, barriers, scaffold racks, briefing huts, etc.

( ) N/A

Worker Date

2.4 FOR CONTROL ROOM ENVELOPE BREACH, ensure there are means

available to rapidly restore Control Room Envelope boundary in case of

emergency. - The Work Group Planner shall discuss the issue with

Engineering during work package planning for Site Specific Requirements

and submit an ECR if deemed necessarv Planner must delete this step if the

Wi

PLANNER HOLD PH Date

2.5 IF ASME, SAFETY OR AUGMENTED RELATED PARTS NEED TO

BE SUBDIVIDED, a second individual other than the one that performed the

marking and not the Supervisor must verify that the proper identification of

each piece has been maintained (transfer of heat no., material type, UTC, Cat
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I.D. No., etc.), prior to separation. Stamping, indelible mark and/or etching

shall be used to transfer material identification.

( ) N/A
DateWorker

( ) N/A
DateWorker

3 WORK INSTRUCTIONS

SH VERIFY ihai ihe equipment and or piping system to be worked on. is the

same equipment number and or bine number, and location identified in the
3.1

PLACE FLAGGING to identic equipment in accordance with SOP Al>-

S 20.01 "Verification Practices".

SUPERVISOR HOLD
DateSH

Worker Date

THE FOLLOWING PARTS VERIFICATION STEP MAY BE PERFORMED

WHENEVER IT IS POSSIBLE TO PERFORM PROPER VERIFICATION.

Supervisor: VERIFY that all parts to be replaced or re-installed meet the3.2

FORM, FIT, AND FUNCTION of the intended parts. NOTE: You are

signing that the parts you are replacing are like for like, or in accordance with

approved engineering change documents. If parts do not meet the above

intent, ENSURE an Engineering Evaluation has been approved for any

differences and for use in current application in-accordance-with right

selection process.

( ) N/A

SUPERVISOR VERIFICATION sv Date

FME practices are to be adhered to IAW the FME forms and procedure MA-

AA-716-008. This work has designated as FME zone:
3.3

3.3.1 -FME ZONE 1[ ] - FME ZONE 2 [ J
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WORK PACKAGE STANDARD CONTENT

The Work Group Planner shall specify the appropriate FME controls and special

requirements based on the planned work activities or task and system -

(Reference Attachment 2 and 3A of MA-AA-716-008)

Reference the appropriate FME Plan if applicable. INCORPORATE specific

guidance steps/instructions to provide detail inspections and specific requirements

to successfully complete a task in the work instructions of each work package

where system integrity will be breached or degraded. - Attachment 4 (CM-

6.1.8.6)

The WGS shall establish specific FME Zone Requirements in accordance with

Attachment 5 of MA-AA-716-008. Documenting Zone transition shall be logged

on Attachment 3B-1 of the procedure.

c Refer to the following Attachments for additional requirements:

Attachment 3- Forms and Signs

- 3B-2 Work Package Device and Closeout Form

- 3C - FME Zone Tools Parts, and Equipment Logo

o - 3D - FME Drop Log

3E-FME ZONE 1&2 Sign

- 7 - FME Logging Requirements

Refer to MA-AA-716-008 Attachments 9 and 10 as applicable for Loss of FME

integrity.

SUPERVISOR Date

DOCUMENT relevant "AS- FOUND" CONDITIONS in the Work Order3.4

"As-Found" section.

IDENTIFY if any failure found was a result of a defective part or improper

maintenance practice.

Worker Date

SH If required. RIG AND LIFT the load in-accordance-with MA-AA-716-

021 Rigging and Lifting Program.

Rigging and Lifting Program and Installation of Temporary Rigging per CC-

AA-402 using Attachments 35 and 36.

3.5
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NOTE: Il'ihe load is in excess of 500 lbs. or traverse o\ er near operating

equipment, a Qualified Rigging Supervisor must EVALUATE the rigging,

load path. etc. prior to the lift and SUPERVISE the lift.

SUPERVISOR HOLD
su DateQualified Rigging Supervisor Evaluate

( } N 'A. No Rigging required

( i N A. Load less than 500 lbs.

i

Worker Date

SH Prior to installing required CODE MATERIAL items VERIFY that

ER-AAOOO-OOO. Alt. "3 ASME Section XI Repair and Replacement Plan" is

ail necessary

CONTACT work planning for assistance if needed to provide WMTR'S /

'CODE DATA REPORTS to engineering programs.

3.6

ISI HOLD

Verity Code Material Requirements

C

' ISI Date

SUPERVISOR HOLD

Verily Code Material Requirements

{

DateSH

FOR BREACH OF SYSTEMS WHICH MAY CONTAIN HYDROGEN3.7

GAS, MOBILIZE a gas detector (sniffer) and beryllium tools. These items

are to be used by the working department as deemed required by the

supervisor.

( ) N/A, DETECTOR NOT REQLD

SUPERVISOR VERIFICATION DateSV

( ) N/A, BERYLLIUM TOOLS

NOT REQLD

SUPERVISOR VERIFICATION DateSV

Date

ALLIED002513
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FOLLOW MA-AA-716-008-1010 FOR FME GUIDANCE FOR CONTROLLING THE

USE OF WIRE BRUSHES/WHEELS. Note: Use Attachment 2 to document activities when

wire brushes are to be used>

This task facilitates the installation of a plant modification as authorized by3.8

EC*

VALIDATE that performance of this task is within Technical Specifications

for the effected systems. ( Operations)

(This step is for EC ; MOD packages only. Step is pan of 1 essons I. earned

Delete if not an HC Package. Step is only

Mod have you install something to maintain system

/

Shift Manager / OPS Designee Sign Date

SH Document the "As-found" position, orientation and flow of the va!ve(s)

being worked on.

3.9

Valve EPN:

Valve ClosedAs-found: IJ Valve Open

Valve Orientation

Valve EPN:

Valve ClosedAs-found: Valve Open

Valve Orientation

SHSUPERVISOR HOLD Date

3.10 Additional work steps (instructions) here

Worker Date

3.11 Repack the valve using MA-AP-736-710 - Adjustment and Repacking of Rotating

Stem Valves and the designated site specific instructions and return the datasheet

attachments to a Work Planner or a qualified valve Supervisor to run the valve data
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program. Valve may have to be disassembled for repack.

(Note: Run program using no more than a (5) ring set).

SW DateSUPERVISOR WITNESS

Worker Date

SH Fabricate / Install Piping. Fittings. Valves(s). Pie. U'tili/ing the3.12

following: Verify orientation and flow prior to lacking.

CC-AA-501- 1003, Visual Weld Inspection

CC-AA-501-1008, Welding (.iejieral Requirements

CC-AA-501-1010. $ o 1 d ering Req u i re nvents

CC-AA-501-101 1, Preheat, interpass. & PWIF!

CC-AA-501-1025, Hnd Prep & Joint Details

CC-AA-50I-1026, Purging Techniques

CC-AA-501-1027, Hot Work Precautions and Saieis Practices

CC-AA-501-1028, High Risk / High Value Welds

M A- M W-796- 101. Welding. Brazing, and Soldering Records

MA-MW-7%-101, EX. I), Weld Map (DOC# 2.0}

M A-MW-796-1 0 1 , EX. A, B, C, Weld Record (DOC# 3.0)

WPS X-X-XX. ASK1E Welding Procedure Specification

NSWP-M-02, Piping Installation

NSWP-M-02. EX. A. Piping Installation Checklist (DOC# 4.0)

NSWP-M-02. Ex. D, Bolted Connection Checklist (to install hardened flat washers

when maintenance is performed on Hanged connections)

NOTE: VALVE IS TO BE WELDED IN THE OPEN
POSITION.

CLOSED

Welding / Orientation I Flow

DateSHSUPERVISOR HOLD

DateWorker

SH Fabricate / Install Pipe supports Utilizing the following:3.13

CC-AA-501-1003. Visual Weld Inspection

CC-AA-501-1008, Welding General Requirements

CC-AA-501-1011, Preheat, Interpass, & PWHT

CC-AA-501 -1 025, End Prep & Joint Details

CC-AA-501-1027, Hot Work Precautions and Safety Practices

CC-AA-501 -1 028, High Risk / High Value Welds

MA-WIW-796-101, Welding, Brazing, and Soldering Records

MA-MW-796-1 01 , EX. D, ASME Weld Map (DOC# 2.0)
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MA-MW-796-1G1, EX. A, C, ASME Weld Record (DOC# 3.0)

MA-MW-796-1 01 , EX. G, AWS Weld Map (DOC# 2.0)

MA-MW-796-101, EX. E, F, AWS Weld Record (DOC# 3.0)

WPS X-X-XXXX. ASME Welding Procedure Specification

WPS D1.1-SM, AWS Welding Procedure Specification

MA-MW-736-600, Torquing & Tightening Bolted Connections (install hardened

Hat washers when maintenance is performed on Hanged connections t

MA-MW-736-600, ATT. 8, Structural Bolting Sheet & Turn of Nut Method

NSWP-M-04, Pipe Support Installation and Inspection

NSWP-M-04,. EX. B, Pipe Support Install Checklist (DOC# 4.0)

NOTE: ALL THREADED MATERIALS SHALL HAVE THE THREADS

LUBRICATED WITH AN AMPLE AMOUNT OF FEL-PRO N-5000

SH DateSUPERVISOR HOLD

DateWorker

Note: If a Rad Wrench is used, to obtain the torque values in the

following step the worker needs to obtain the Pre-Cal Sheet from the

M&TE room that shows the PSI required to obtain the final Torque

and return Work Package to a Planner for the required Pass

Settings.

3.14 Add additional work steps (instructions) here. . . .

DateWorker

3.15 Add additional work steps (instructions) here....

DateWorker

3.16 SH Verify system/component is free of foreign material prior to final system

closure.

FME FREE

SUPERVISOR HOLD SH Date

Worker Date
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3.17 SH Return the valve(s) to the as-

instructions. Document the as-left position.

arlier in the work

Valve EPN:

As-left: Valve Open Valve Closed

Valve EPN:

Valve ClosedAs-left: Valve Open

SH DateSUPERVISOR HOLD

3.18 VERIFY that all FME devices that may have been installed during rebuild,

testing or manufacturing have been removed.

SUPERVISOR VERIFICATION
sv Date

For all components that are being rebuilt, tested, or assembled for installation

at a later time, make a copy of FME sheet (

: u-.A.-n x) and attach to the assembled components. (Delete step if not

required )

3.19

SUPERVISOR VERIFICATION

SV Date

REMOVE Fire impairment / PBI as applicable after all work and PBI

specified testing (if applicable) are complete or as specified in the PBI

Permit or applicable procedures. Reference OP-(MA or MW)-201 -001 { Delete

3.20

DateSUPERVISOR VERIFICATION SV

SH VERIFY that al! installed CODE MATERIAL items have been

DOCUMENTED on the Bill of Material and have been approved for use per

procedure ER-AA-330-009 and as applicable documented as such on

Attachment "3" ASME Section XI Repair and Replacement Plan.

3.21
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STANDARD OPERATING PROCEDURE

ATTACHMENT A

WORK PACKAGE STANDARD CONTENT

WP-30.02.:15s52

AUiedPower Revision 1

Page 29 of 34

SUPERVISOR HOLD

SH DateVerils Code Material Requirements

(

WORK PLANNER HOLD

DateVeriiX Code Material Requirements VVPH

i cle

3.22

others that require a IX'R submitted or "As-Built" marked up drawings

forwarded 10 engineering. Perform the follow ing: Generate an HCR and

forward a marked up drawing to Engineering.

HCRw

SUPERVISOR HOLD

SH Date

WORK PLANNER HOLD

WPH DateVerit\ HCR has been created.

4 WORK COMPLETION

Perform ajob site CLEANUP and verify work area is clean or cleaner than when

work started.

4.1

Worker Date

Obtain concurrence from Plant Engineering and / or CMO prior to disposing of failed
components.

4.2

( ) N/A No failed components

SV DateSUPERVISOR VERIFICATION

VERIFY all flagging to identify equipment and/or work area has been removed.4.3

( ) N/A, No flagging installed

SUPERVISOR VERIFICATION SV Date

VERIFY EPN labels are correct and properly installed.4.4

( ) N/A, No labels required.

SUPERVISOR VERIFICATION DateSV

ALLIED002518CONFIDENTIAL - SUBJECT TO PROTECTIVE ORDER



STANDARD OPERATING PROCEDURE WP-30.02

AiiiedPower Revision 1ATTACHMENT A
Page 30 of 34

WORK PACKAGE STANDARD CONTENT

VERIFY that the "Worker Tracking List" attachment has been completed, signed and

returned to the Lead Supervisor.

4.5

( ) N/A, No clearance order required

DateSUPERVISOR VERIFICATION SV

VERIFY that Calibrated (M&TE) tools/equipment has been returned. If a "RAD"

wrench was used VERIFY that the Pre and Post Calibrated documentation have been

incorporated into the work package.

4.6

NOTE: All out of tolerances are to be reported in-accordance-with the Issue Report

(IR) process.

( ) N/A. No M&TE used

SUPERVISOR VERIFICATION DateSV

VERIFY that all "Transient Fire Load Permits'' have been returned to the Fire4.7

Marshall.

( ) N/A, No combustible material .

No transient fire load

DateWORKER VERIFICATION WORKER

NOTIFY Confined Space Supervisor that work is complete and turn in all Confined

Space paperwork to the RP Department.

4.8

( ) N/A, No Confined Space

Required

SUPERVISOR Date

NOTIFY Painters that work is complete and ready to paint under task #XX.

( ) N/A, No painting required 	 	

4.9

SUPERVISOR Date

4.10 NOTIFY Insulators that work is complete and equipment/pipe is ready to

re-insulate under task #XX.

( ) N/A, No insulation required 	 	

SUPERVISOR Date

4.11 Verily Welders Continuity Sheet attached to weld records in (Tab 2) has been
completed.

SUPERVISOR VERIFICATION SUPERVISOR Date

CONFIDENTIAL - SUBJECT TO PROTECTIVE ORDER ALL1ED002519



STANDARD OPERATING PROCEDURE

ATTACHMENT A

WORK PACKAGE STANDARD CONTENT

WP-30.02

^AlliedPower Revision 1

Page 31 of 34

DOCUMENT all process improvements or "'Lessons Learned" on the "Post-Job
Critique Worksheet / Package Closeout Checklist" or other comparable Station /
Company Feedback Form.

( ) N/A, No improvements or

"Lessons Learned"

4.12

SUPERVISOR Date

5 WORK COMPLETION - FOR WORKER TAGOUT CLEARANCES (AS
REQUIRED)

5.1 Close out Worker Tagout Tracking List in accordance with the station Clearance
Order procedure and return cards to the Clearance Facilitator / Holder (Mid-West).

N/A, No Clearance required 	 	 	

SUPERVISOR Date

CONFIDENTIAL - SUBJECT TO PROTECTIVE ORDER ALLIED002520
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STANDARD OPERATING PROCEDURE

ATTACHMEMT DVtf AlliedPower WP-30.02

Revision 1TYPICAL CONTENT FOR SCAFFOLDING
Page 34 of 34AND INSULATION WORK PACKAGES

Standardized Scaffolding and Insulation WPs

Scaffolding Work Packages should be brief and able to fit in clear plastic sleeves. They should

contain the following:

1 . Parent Work Order

2. Scaffold/Insulation Task/Status Task (or Activity)

3. Scaffold/Insulation Request

4. Location Drawing

5. Drawing showing extent of work (e.g. Piping Iso showing location and length of

insulation removal and ISI inspection relative to piping components).

6. Identify supervisory verification points (SVPs) to ensure that clearances are

maintained pertaining to seismic requirements and sensitive equipment.

(Reference Form WP-30.04F2 for Supervisor Verification Point Attributes and

dimensions).

7. Estimate of scaffold size (Or scaffold components required) and estimate of

insulation task (quantity and type of material).

8. Photograph(s) if available:

• Component requiring scaffold or area requiring insulation removed.

• Previously constructed scaffold for the same purpose.

9. Scaffold-Specific Pre-Job Checklist

Standardized Insulation WPs

Insulation Work Packages should be brief and able to fit in clear plastic sleeves. Their content

should be similar to Scaffold Work Packages, except that there should be an estimate of the

amount and type of insulation to be removed, and type and amount of insulation to be reinstalled.
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WP-30.02F1-.5£®

STANDARD OPERATING PROCEDURE
Revision 0

Page 1 of 1PRE-JOB BRIEF ATTENDANCE SHEET

TimeWP/ Task No

DateTopic

(Signature) (initials)Name (Print)

i

Page of
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Official Exhibit No.Case No.

Identified 1/
Received 1/

Disposition:
Rejected
IN THE MATTER OF:

Date; Witness: Reporter;

jImA he.5/M
No Pages:



STANDARD OPERATING PROCEDURE
WP-30.02F2

m 'iedPower AUTHORIZATION TO START WORK / Revision 0

Page 1 of 3CLEARANCE ORDER RELEASE

VERIFICATION OF SYSTEM CONDITION

-1AF

SECTION 1

Work Order and Task:

in
Clearance Order #

Identified component boundaries and positions on Clearance Order are adequate for scope of this work

Clearance Order Facilitator:

Required component boundaries are confirmed to be Tagged Out and in correct position

(See Safety Verification Checklist)

Clearance Order Facilitator:

Date:

Date: 			

Task is set to Correct Status to Stan Work (WORKING, INPROG, RWORK, APPROV)

Work order assigned to Clearance Order

Exceptional Clearance Order - Discuss why Exceptional.

DateAuthorized Signature (Clearance Order Facilitator)

(No work may proceed without this signature.)

SECTION 2

All Documents. Drawings. ECs are Current Prior to Starting Work	

Pre-Job Brief Completed

Job Hazard Recognition Performed with Work Crew

Potential for Lead, Asbestos Exposure, Hexavalent Chromium Discussed

ALARA Brief Completed if Required and CREW knowledgeable of their RWP# _		 	

Review Clearance order special instructions including exceptional clearance order details

(WPC Init./Date)

DateSupervisor's Signature

By signing as Supervisor. 1 understand the expectations for the performance ofthe work and have explained the details to my
crew so that they understand the required expectations, too.

WORKERS: DO NOT begin work, until you understand all of the above information in

detail as provided by your Immediate Supervisor. Ask Questions

CONFIDENTIAL - SUBJECT TO PROTECTIVE ORDER ALLIED001720



STANDARD OPERATING PROCEDURE

AlliedPov\/er
WP-30.02F2

AUTHORIZATION TO START WORK/ Revision 0

Page 2 of 3CLEARANCE ORDER RELEASE

VERIFICATION OF SYSTEM CONDITION

SECTION 3

Clearance Order Release Responsibilities / Considerations

Items to consider prior to releasing or allowing manipulations to a clearance order. This

primarily applies to Final Clears. Temp Lifts, and Partial Clears.

This information does not preclude the use of any guidance or use of checklists contained within

Clients Clearance and Tagging Procedure.

ENSURE the equipment, as it pertains to your scope of work is:

• In a condition that can support the required testing prior to release (examples):

Reassembled (pipe tight)o

Machine guards installed, panel covers installed, vent ducting, etc.c

o FME devices removed

Coupling strong backs removedo

o Mechanical / Electrical interlocks installed

Cleared of obstructions that would impact equipment operationo

Cleared of grounding deviceso

Cleared of personnelo

• Working Tracking List reconciled

• Energy Injection Checklists completed if applicable

• Work package is in the proper status and if all steps are not complete, the Clearance Order

Holder must be aware of what steps have not been completed.

• For releases related to Temp Lilts, Partial Clears, or Boundary Changes, affected Holders

and employees have been notified and understand how the clearance order manipulation

w ill impact their zone of protection.

CONFIDENTIAL - SUBJECT TO PROTECTIVE ORDER ALUED001721



STANDARD OPERATING PROCEDURE
y:3» GTj-,-

WP-30.02F2
AUTHORIZATION TO START WORK / Revision 0

Page 3 of 3CLEARANCE ORDER RELEASE

VERIFICATION OF SYSTEM CONDITION

SECTION 3 (cont'd)

The intent of this form is to ensure that Company Clearance Order Facilitators and / or Lead

Workers who are "Holders" on a clearance order (C/O) have discussed and have a complete

understanding of the status of the system or component being worked on prior to releasing or

allowing manipulations to the clearance order. This applies to Final Clears. Temp Lifts, and

Partial Clears.

Note: Completion of the following steps of this form is not required if the person performing the

release is the only Holder and is also the person who provided direct oversight / supervision of the

work being performed and is fully knowledgeable of system / component condition.

The following steps are not applicable per the above Note.

(Holder Signature /Date)

OR, Complete the Following:

Work Order Number:

Clearance Order Number(s):

Planned C/O Manipulation:

Status of the Component / System covered by the Clearance Orders: (e.g., all work complete
and ready to return to service, not all work instructions complete (specify-), status ofwork will support

desired clearance order manipulation, etc.)

(Clearance Order Facilitator /Holder)

Note: While face-lo-face communication is desired, either of the following signatures may be

obtained by "telecom" E-mail is not acceptable.

(Date)

(Supv Responsiblefor Execution of the Work)

If field work steps are incomplete or some other condition exists that should be considered, then

the Discipline Lead or Production Superintendent should additionally be involved in the system /

components status discussion. N/A if not applicable.

(Date)

(Discipline Lead or Production Superintendent) (Date)
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STATEMENT OPERATING PROCEDURE

WP-30.02F3AUTHORIZATION TO RESUME WORK I
Revision 0

Page 1 of 3
CLEARANCE ORDER RELEASE

VERFICATION OF SYSTEM CONDITION

JAF

SECTION 1

Work Order and Task:

Stop Time/Date	

Re-Start Time/Date Clearance Order #

u Reason work was slopped

Identified component boundaries and positions on Clearance Order are adequate for the

continuation of this work.

Clearance Order Facilitator:

Required component boundaries are confirmed to be tagged out and in correct position.

Clearance Order Facilitator:

Task is set to Correct Status to Start Work (WORKING, INFROG, RWORK, APPROV)

Work order assigned to Clearance Order

Exceptional Clearance Order - Discuss why Exceptional.

Date:

Date:

APS Authorized Signature (Clearance Order Facilitator)

(No work may proceed without this signature.)

Date

SECTION 2

Pre-Job Brief Update Completed

Job Hazard Recognition Performed with Work Crew for changed conditions

ALARA Brief Updated (if Required) and crew knows their RWP #	

Review C/O special instructions including exceptional clearance order details

APS Supervisor's Signature

Bv signing as Supenisor. I understand the expectations for the performance ofthe work and have explained the details to my

crew so that they understand the required expectations, too.

Date

WORKERS: DO NOT continue with this work, until you understand all of the above

information in detail as provided by your Immediate Supervisor. Ask Questions.
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STATEMENT OPERATING PROCEDURE

AUTHORIZATION TO RESUME WORK / WP-30.02F3
Revision 0

VERFICATION OF SYSTEM CONDITION Page 2 ol 3

IT/;.

'tedPowerVv
CLEARANCE ORDER RELEASE

SECTION 3

Clearance Order Release Responsibilities / Considerations

Items to consider prior to releasing or allowing manipulations to a clearance order. This

primarily applies to Final Clears. Temp Lifts, and Partial Clears.

This information does not preclude the use of any guidance or use of checklists contained within

Client's Clearance and Tagging Procedure.

ENSURE the equipment, as it pertains to your scope of work is:

• In a condition that can support the required testing prior to release (examples):

Reassembled (pipe tight)o

Machine guards installed, panel covers installed, vent ducting, etc.o

o FME devices removed

Coupling strong backs removedo

o Mechanical / Electrical interlocks installed

Cleared of obstructions that would impact equipment operationo

o Cleared of grounding devices

o Cleared of personnel

• Working Tracking List reconciled

• Energy Injection Checklists completed if applicable

• Work package is in the proper status and if all steps are not complete, the Clearance Order

Holder must be aware of what steps have not been completed.

• For releases related to Temp Lifts, Partial Clears, or Boundary Changes, affected Holders

and employees have been notified and understand how the clearance order manipulation

will impact their zone of protection.
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STATEMENT OPERATING PROCEDURE

AUTHORIZATION TO RESUME WORK / WP-30.02F3
Revision 0

VERFICATION OF SYSTEM CONDITION Page 3 of 3

W'AUkdRvwer
CLEARANCE ORDER RELEASE

SECTION 3 (cont'd)

The intent of this form is to ensure that Company Clearance Order Facilitators and / or Lead

Workers who are "Holders" on a clearance order (C/O) have discussed and have a complete

understanding of the status of the system or component being worked on prior to releasing or

allowing manipulations to the clearance order. This applies to Final Clears. Temp Lifts, and

Partial Clears.

Note: Completion of the following steps of this form is not required if the person performing the

release is the only Holder and is also the person w ho provided direct oversight / superv ision of the

work being performed and is fully know ledgeable of system / component condition.

The following steps are not applicable per the above Note.

(Holder Signature / Date)

OR, Complete the Following:

Work Order Number:

Clearance Order Number(s):

Planned C/O Manipulation:

Status of the Component / System covered by the Clearance Orders: (e.g.. all work complete

and ready to return to service, not all work instructions complete (specify), status ofwork will support

desired clearance order manipulation, etc.)

(Clearance Order Facilitator /Holder) (Date)

Note: While face-to-face communication is desired, either of the following signatures may be

obtained by "telecon" E-mail is not acceptable.

(Supv Responsiblefor Execution ofthe Work) (Date)

If Held work steps are incomplete or some other condition exists that should be considered, then

the Discipline Lead or Production Superintendent should additionally be involved in the system /

components status discussion. N/A if not applicable.

(Discipline Lead or Production Superintendent) (Date)
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WP-30.02F4

f^'AUiedPower
STANDARD OPERATING PROCEDURE

Revision 0
INACTIVE CLEARANCE NOTICE

Page 1 of 1

W/O#

Prefab Work ONLY

Pre-Outage Staging

C/O Manipulation in Progress

Other

NO WORK

CAN BE

PERFORMED IN

THIS PACKAGE

THAT REQUIRES

THIS C/O PLACED

c/o#

Authorized Signature Clearance Order Facilitator)
(No work may proceed without this signature.)

Date

D Pre-Job Brief for Prefab Work completed.

D Job Hazard Recognition Performed with Work Crew.

Supervisors Signature Date

WORKERS: DO NOT begin work until you understand all of the above

information in detail as provided by your Immediate Supervisor. Ask Questions.
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WP-30.02F5

Revision 0
SCAFFOLD-SPECIFIC PRE-JOB CHECKLIST page 1 of 2

STANDARD OPERATING PROCEDURE«4

V
wer

Activity No	

Job Purpose/Scope
Scaffold lo be buill for?

Location: 	

Scaffold Size: 	

Expected results & Special Considerations:

Scaffold. No. Briefing Leader

Human

Address
human performance tools for hazards and each critical step

relevant to risks with nuclear, industrial, radiological,

environmental safety, reactivity management and/or operational

risk activities (ORA).

Performance

Type.

2-Minute Drill
STAR

Peer Check

Three pari communications

Procedure Use & Adherence

['lagging / Robust Operational Barriers

Place keeping

2-Foot Zone Rule

Oversight

Define the degree of management involvement

Industrial Safety / Operational ! Reactivity i Environmental /

Atmospheric Risk requirements

Engineering Reviews Discussed (Pre/Post Erection)

Special Requirements or I nusual Conditions

Resources, tools, and material

Structure, system, component, and environmental

conditions

Scaffold Erection in the area of overhead pow er cables

Foreign material exclusion (EME) and housekeeping

Review dropped item prevention methods

Tool Belt lanyards are available

Interfaces with other organizations

Interaction with other activities planned or in progress

Communication methods and potential obstacles to their

effectiveness

lask
Assignments Identify and
understand:

ID/Flag sensitive equipment and seismic requirements

Ops review completed

Scaffold user needs understood

Qualifications

Personal limitations

Handoffs - Build Status and others in work area

Operating Experience

Specify how similar errors, events, or the causes of similar

events will be avoided

Hazards and Mitigating Methods

Maintain 3 -fool clearance around sensitive equipment

Operational Risk / Protect Equipment

Robust Barriers

Seismic Clearance requirements are understood?

Blocking or disturbing Fire Protection equipment including

sprinkler heads and fire door impairments are reviewed.

Identification of safety hazards (electrical, chemical, work at

heights, lifting & material handling, walking safety, etc.)

SOP WP-30.05 Scaffold Risk Review Form reviewed

Special precautions. J HA

Heal Stress or other environmental issues

Clearance & other permit requirement?

Personal protective equipment (PPE)

ALARA requirements RWP # 	

Scaffold above 7ft? Survey reviewed?

Special scaffold requirements identified (rigging, engineered

etc.)

Transient combustibles

Maintaining positive control of material during material

handling (dropped objects)

1 lazards associated with expandable toeboards discussed?

Contingencies/ Stop-Work

Criteria	 Review contingencies, changes

in task conditions or its scope regarding unexpected equipment

response:

OOPS, stop work criteria

Event response if mistake is made, inisposition occurs,

spill, etc.

Who to contact if concerns/questions arise

TIH - Validate Assumptions / Questioning Attitude

Component labeling issues

Challenge co-workers lo ensure correct decisions/actions

Acceptance criteria

Equipment clearance tolerances

Verify as-left conditions are as expected

Generate IRs for abnormal conditions

Questions and Concerns

Review questions and concerns workers may have with

the job

The 5 Key Questions

Are there any Critical Steps in this task? I

What is the Worst Thing that can go wrong? I

What actions will assure proper Configuration Control?

What are the Error Likely Situations?

What Defenses are we relying upon?

CONFIDENTIAL - SUBJECT TO PROTECTIVE ORDER ALLIED001727



WP-30.02F5

Revision 0
SCAFFOLD-SPECIFIC PRE-JOB CHECKLIST Page 2 of 2

STANDARD OPERATING PROCEDURE

A*
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STANDARD OPERATING PROCEDURE
WP-30.02F6

CONDUCT OF WORK CHECKLIST Revision 0

TEMPLATE EXAMPLE Page 1 of 2

Work Order / Task:

It is the responsibility of the supervisor to review work order instructions and/or

procedure steps to identify and understand all types of HOLD and WITNESS POINTS.

If highlighter is used, the field copy shall also be highlighted.

All HOLD and WITNESS POINTS are expected to be reviewed during the Pre-Job

Briefing with crew members. Questions concerning stopping points for holds shall be

reviewed and clarified by the supervisor before proceeding with the work.

It is the Company expectation that any HOLD or WITNESS POINTS shall not be

bypassed. If questions exist related to the point where the inspection is to be performed,

the issue must be resolved by the supervisor and the inspecting organization in advance.

Notify the appropriate department prior to reaching any HOLD or WITNESS points to

minimize delays in completing the work task.

If field copies are required for contaminated areas, the Supervisor shall bring the Work

Package to the Document Control for reproduction of copies and stamp. Signs offs from

field copies shall be transferred to the master copy no later than the end of each shift.

If work is to be performed in a Confined Space, the Entry Supervisor shall obtain a

Confined Space Entry Permit in accordance with the current Confined Space Entry

procedure.

If work is stopped due to scope growth and/or a major revision is required, contact the

Lead Superintendent or Production Superintendent and identify why the Work Package

cannot be completed as written.

If pail replacement is required (other than what is shown on the Material Request) or

pails are not like for like, contact the maintenance planner for resolution and to determine

if a part evaluation is required, prior to installing the part.

The Supervisor shall verify that field crews are in compliance with the expectation to

maintain control of all parts/components. This expectation shall be discussed in the pre-

job briefing.

When lubricants, sealants, and chemicals are required, they shall be approved for use per

current chemical control procedures.

If combustible materials are required to perform work, obtain a Transient Fire Load

Permit prior to bringing them into the plant.

Verify welders understand and follow expectations for welding/brazing filler material

control. Initiate rod tickets for obtaining filler materials.

If welding, cutting, grinding, etc. are to be performed; obtain a Hot Work.
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STANDARD OPERATING PROCEDURE
WP-30.02F6

AltiedPower Revision 0

Page 2 of 2

CONDUCT OF WORK CHECKLIST

TEMPLATE EXAMPLE

Verify specialty training (Just-in Time (JIT) Training) has been completed for applicable

crew members.

If calibrated tools or equipment are required to perform work in this Work Package, they

shall be issued and controlled in accordance with Client or applicable station procedures.

Perform a pre-job brief IAW Site Procedures. Document attendees on the Company Pre-

Job Brief Attendance Sheet.

Document relevant as found conditions in the Work Order as found section. Identify if

any failure found was a result of a defective part or improper maintenance practice.

If there are Process Improvements or Lessons Learned, then document them on the "Post

Job Critique Worksheet" or comparable station or Company feedback form.

Notify the Confined Space Supervisor that work under this task is complete.

Verify that M&TE equipment has been turned in.

Perform a job site cleanup and verify that the area is clean as or cleaner than when work

started.

DateSupervisor Name Initial#

1

2

4

5

6

7

8

9

10

11

12

13

14

15
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^
STANDARD OPERATING PROCEDURE AD 50.03F2% AlliedFbwer non supervisory performanceEVALUATION DATA

coj^fr
OfJ\ n Review Dale: VO / / O

Revision 0
Page 1 of i

Bmploycc #:£CflCTfeVCftC .
—*—> a rv -*

Position Re viewed Soft Stipcrvi,sorfetoa\lP3&OfeA4	Site: jgC^CtO/Q Ovitage:SSS50A comment is REQUIRED to support your rating in each category.EXCELLENT

S<T\)
...

...

	

	
_

	
	

,.
	

	

	
..

.
	

	 	

iiUtg&WwWflmls prior to assigning wurk while couching other* in wifely xfnmhmlx.
uiCcc A4m£*T\<0£> vWZAfci^S *Z€C P t -06 vtv£ c.c$tm £Avt,

very coon

CATEGORY

GOOD
FAIR

SAFETY PERFORMANCE
ft 5 4 3 2 f

Individual plans, nhxervev, searches for and n

	 	 yrrpi
Ml HI 1^1 II IPIIII^II —

.l..l-...Wl»—ill— ——— -I III ,! 1,111— II 		 »I|I^			 iCl..-*	-II 	 			 .1 II I	 I I II II

All peers and suhnrtlinales were ireilcd wiih dignity noil respect without regard to race, religion, age. sex. national origin, Imndicup.

PROFESSIONALISM
7

5
34

2srflccv ItfreveWC uat-i-H acswet.

m
COST AND SCHEDULEm 	

—»fi 	 	 *—	 		 			hi h.—iiih 				
		

'{"he individual was sensitive to cost and schedule ami couched wndcers to effective!

7
f>

.7 2
4

{cicnlly complete error free work.

iG>
CRITICAL ATTRIBUTES /
FIRST TIME EVENTS 5 4

7

.7 2Individual identifies and verifies critical attributes and provides additional uttcMum and oversight for first time or infrequent evolutions.
SrM^ VO THC PltlA UJiTH «*\.S C.&CU3S -rO ^eoViOC

CP(finrflMii

INSTRUCTION CLARITY
7

5 4 7 2 i

Understands, cunveys, and follows the instructions provided lit accoinp!«5 uolity, error free, work; stops when questions arise.

•StNcca} po h<a

LZ3
CONVEYING EXPECTATIONS 	
Briefs Writers in the details of their work assienrnenu, conveys end itsuU^<pKlaliij{is,

7
5 4 3 2 1personally walks the work with them.

V
DOCUMENT MAINTENANCE 7 6 5 4 3 2 1

Continually reviews work documents, records overall progress, and dermSTftCt^ K-CPT" U^S -TO
Ees leadership in the instruction of work to others. . _ _u>rrw fcUVCxe:cc^.U6,

7
ROLE St RESPONSIBILITY 7

5 4
13

1

Understands and asserts accountability for quality and timely work, reports pro&fGnt and work delays immediately.

COMMUNICATIONS
6

7
5 4 3 2 1

Seta concise expectations, removes barriers, questions haad-offs, encourages bther^xduiioru, indoctrinates arid pairs new workers. "

HUMAN PERFORMANCE
7

6 5 4 3 2 i

Effective ul communicating work site "itliosyncra,ties, policy and proceVural remnretnettis. and achieving error fret performance.
	

*r t j* _			 		
Understands coworkers, demonstrate* a sense of urgency, spends time with thaq]u»'<1wmfl(es cleanliness, committed to quality.

OVERALL PERSPECTIVE 7

3 2
4

1

RECOMMENDED FOR FUTURE ASSIGNMENT

Y«2£no	Marginal Any "No" or "Marginal" recommendations must be explained in (he remarks section.s
Remarks; tfCPtCC

QOUUCl
+ Mfftlfc

0.

£
flu2S^5edooi41i

Supervisor's Signatures

lllfttof1
CONFIDENTIAL -



(

Official Exhibit No.Case No.

/Disposition:
Rejected
IN THE MATTER Or-

identified.

Witness • Reporter;Me:

Amto
m, Pa^es:

A



STANDARD OPERATING PROCEDURE

NON-SUPERVISORY PERFORMANCE
EVALUATION DATA

AD-50.03F2
At Revision 0it-

Page i of 1

j Review Dale: 'I

Site: Outage:

A comment is REQUIRED to support your rating in each category.

GOOD

Wo Employee #:

b>MC

Name:

ST
Position Reviewed:^

EXCELLENTCATEGORY ERY GOOD FAIR
T7SAFETY PERFORMANCE 7 fi 5 4 3 2

individual plans, observes, searches for and mitigates hazards prior lo usVignfng work while coaching others in safely standards.
FMC.C TO^ vus SW-PC-

© - - -errettginn, age, sex, national origin, handicap.

PROFESSIONALISM 7 6 4 3 2
All peers and subordinates were treuial wilh dignity and respect without regard to nice;

COST AND SCHEDULE 7 6 4 3 2 I
The individual was sensitive to cost and schedule and coached workers to effectively and-efficiently complete error free work.

CRITICAL ATTRIBUTES /
FIRST TIME EVENTS

7 6 5 4 .1 2

Individual identifies and verifies critical attributes and provides uddiitartuTatfcntion and oversight for first time or infrequent evolutions.

INSTRUCTION CLARITY 7 5 4 3 2
Understands, conveys, and follows the instructions provided (o accniiiplisfrqoSlity, emir tree, work;' stops when questions unse.

CONVEYINC EXPECTATIONS 7 6 5 34 2
Briefs workers in the details of their work assignments, conveys end result cxpectuliofiSr personally walks the work with them.

	 H	
Continually reviews work documents, records overall progress, and demonstrates leadership in the instruction of work to others.

VIACCUCP^OC? IS hct^A^s, op TO b^-rc.

DOCUMENT MAINTENANCE 7 5 4 3 2 I

ROLE & RESPONSIBILITY 7 6 1 4 3 2
.Understands and asserts accouniabilily Tor quality and timely work, reports problems and work delays immediately. .

- ^ &oob uc^PCfe. ~+- -rtAOC VL<£SOo<OS( J3\^)T-^\S ^ _
X>Q.oT£c.ir-

COMMUNICATIONS 7 6 5 4 3 2
cts concise expectations, removes harriers, questions nanu-otls, encourages others questions, indoctrinates and pairs new workers. ,

fc>OCS PNr <&SLC<V-v XT>T5 (?F £WOU|A>£,
Tftt e.\Gvf-r QOtsrv\QK)S, ^ SCTTIA3& w? Looer ofi#

HUMAN PERFORMANCE 7 6 5 4 3 I
Infective at communicating work site idiosyncrasies, policy and procedural requirements. and achieving error (rue performance.

polim xe<c Aj£<zc&rry to /n#b, +
Alt-	PRorrftoe.es. 	

L£lOVERALL PERSPECTIVE 7 1 4 3 2
Understands coworkers, demonstrates a of urgency, spends time witlTTftc crew, promotes cleanliness, committed to quality.sense

RECOMMENDED FOR FUTURE ASSIGNMENT

Y cs No Marginal 	 Any ''No" or "Marginal" recommenduiions must be explained in the remarks section.

Remarks:

Z <
Supervisor's Signature:, Employee's Signature:,

(ufflonat)
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r STANDARD OPERATING PROCEDURE
- AIliedFbwer non-supervisory performanceEVALUATION DATA

AD-5G.03F2
Revision 0
Page I of i

Employee it: t^CT^Cj/? Review Dale: I Wei O
Silc;.B*WsQ^_	Omaec: *S5I^q^

A comment is REQUIRED to snppo
KXCKLLItNT

Name: CS

Position Reviewed:

tacit category.

GOOD

CATEGORY
VERY GOOD

FAIR

n.
SAFETY PERFORMANCE

7
5

.14
2

Individual" jduHK, ithservcs, searches fur antl'miii'ijitt'cK hazards prior hum.,MICt MiTVfe^TCS TY\t RfcT*'
nu work while cnortiing miters in safely standards. ^ -s-*- tecps w\.$ vto§(~t

PROFESSIONALISM
7

5ft
4 5 2 I

Alt {leers- and Kuiuirditmlcs were treated with dignity ami respect without regard to race, r< film, age, sex, national origin, liandit'iip.

•*TCOST AND SCHEDULE	 —			— —	—-——	 — 1 — — - —1—___—	 -	 — 			* ' - V~~ 	 1 —~ 		—				— —		— - - — |— - T -- III I - I - II I .1 I _i

Hie individual^tsyieiudiHT itt cast unit whcdtjlc mid wat-hed workers and efnricn^) y c^ii^clc error free wnrk^__

7

3
5 4

2

ft

i

CRITICAL ATTRIBUTES/
FIRST TIME EVENTS

7
4

2 iIndividual identifies and verifies critical attributes and provides additional attention and oversight fur first lime or infrequent evolutions.

piish quuTny^error free, work; stops when questions arise.

INSTRUCTION CLARITY 7

34
2 !

Understands, conveys, and follows the instructions provided fo accoin

&~r\CONVEYING EXPECTATIONS 7 ft 5 4 3 2 irtations, and personally walks the work with (hem.

Uriels workers in the details of ihtir work assignments, conveys end resul

DOCUMENT MAINTENANCE 7 ft 5 4 3 2 I

Continually reviews work documents, records overall progress, and dem<s»u^ec^vpe \S> WOO^S
es leadership in (he instruction of work to others.SP0T- OfJ

ROLE & RESPONSIBILITY 7 6 5 4 3 2 I
» > I	 	 	 	irohlems and work delays immediately.

Understands and asserts accountability for quality and timely woA, lepoi

tfSSh
VS 6 5

COMMUNICATIONS
7

34
2 J

Sets concise «peclalmns^rcmovcs bamers . questions hand-off^e^ou^^^here' questions, iodoctri^mc!, and pairs new workers.

HUMAN PERFORMANCE 7 6
45

3 2 i

Effective at communicating work site idiosyncrasies, policy and procedural ieq«! tffanri uchtcvirtg error free perfcimance.

FT~
OVERALL PERSPECTIVE 7

5
34

2 I
AUnderstands coworkers, demonstrates a sense of urgency, spcmJs/sme wi crew, promotes cleanliness, committed to quality.

RECOMMENDED FOR FUTURE ASSIGNMENT

21Yes No	Marginal Any "No" or "Marginal" recommendations must be explained in the remarks section.
Rctnurks:

ca

onsm
mats

Supervisor's Signature:.
Employee's Signature:.
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STANDARD OPERATING PROCEDURE

SUPERVISORY PERFORMANCE

EVALUATION DATA

AD-50.03F1

\iedPower Revision 1

Page 1

ifoMJi.Name: DAUGHENBAUGH. DAVET Employee #: 50633

Supervisor: fiojhc Sudv Employee #:
Outage: A1R20

A comment is REQUIRED to support your rating in each category.

GOOD

Review Date:

Position Reviewed: Elect Suot

Site: BRAIDWOOD

EXCELLENTCATEGORY VERV GOOD FAIR

©WORKING SAFELY 7 _5_ 4 3 2

<s safety procedures, is watchful for safety hazards, takes action to correct or prevent hazards, and communicates (

J?/U/ e-f \jJ>of(c fi/st*5 ^J C.

U
QUALITY OF WORK 7 5 4 3 2
How effectively this person produces a high caliber of work compared witfTaccepled standards of performance.

c-U-VA A/Zs/h, ijX rb

BEHAVIOR FLEXIBILITY 7 5 4 3 2 i
How effectively this person adapts to changing work demands and priorities, Seams and/or assumes new tasks.

Ajo fSfuJ2_

©
HUMAN PERFORMANCE 7 45 3 2 I

How effectively this person understands and communicates policy and procedural requirements to achieve error free performance and results. ,

t,rU- j&c.*- u;<J i-M-c-tY b-u 73oblaJ

...... 	 _ 	 	
	

How effectively this person gets along and communicaies with employees/Vendors and the Client; contributes to the overall success of cur projects

COOPERATION AND TEAMWORK 7 5 4 3 2 I

/{A> t JSu e_

DOCUMENT MAINTENANCE 7 5 4 3 2 1
How effectively this person reviews work documents and demonstrares leadership while cleariv mstnicting others. _ > is

	 		 FTT1								How effectively this person treats all peers and subordinates with dignity on&respeet regardless their race, age, sex. religion or national background

IPROFESSIONALISM 7 5 4 3 2 1

J\f€^y> fro-f *.JTC "f&y^
A

LEADERSHIP 67 5 4 3 2
How effectively this pr has vision and effectively communicates it to icrs, resulting in a change of behavior. Has the ability 10 motivate others

rson

QacM- L *r

COMMUNICATIONS 7 _i£ 5 4 3 2
How effectively (his person clearly and effectively communicates to others through verbal and written communication Also having the ability to listen
and understand others, including the practice of active listening.

/[/o

1 4 3 2 1 ,	 		 	 T- i 	 > _ {	 	 AHow effectively this person is sensitive to cost and schedule, and coacheAotners to complete error free work, both effectively and efficienliy. ,/ f , 7
£/•£++- To S A^l( ioOJr^j H'j Wf^|C

COST AND SCHEDULE 67 5

Wmonstfates urgency and is commi'.ied to quality.

OVERALL PERFORMANCE 7 5 34 2
How effectively this person performs his/her esseniial job duties, yet de

RECOMMENDED FOR FUTURE ASSIGNMENT

Yes No Marginal Any "No" or "Marginal" recommendations must be explained in tlw temaiks section

pj pf /y bz C £>-A-v j-c-f TfiL -Av f~ fioSRemarks:
2- UJO

J—tH P M

LSupervisor's Signature: \J_ Employee's Signature:.lib
7

t---"

ALLIED004184CONFIDENTIAL- SUBJECT TO PROTECTIVE ORDER
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STANDARD OPERATING PROCEDURE

SUPERVISORY PERFORMANCE
EVALUATION DATA

AD-50.03F1

Revision 0Power
71

'*5
Page 1

Review Date: ll ^*7
Supv Brass #: S&(* W

Name: BQEHMKE. ALEX Employee #:5Q463_

Position Reviewed: Electrical Superintendent Supervisor:

Sile:Quad Cities

$s&o\

Outage;

A cororneni is REQUIRED to support your rating in each category.
EXCELLENT VERY GOODCATEGORY GOOD FAIR

&
SAFETY PERFORMANCE 7 5 4 3 2 i
Individual plans, observes, searches for ant] mitigates haiards prior so assigning work while coaching others m safety standards.

77)PROFESSIONALISM 6 3 4 3 2 !
All peers and subordinates were treated with dignity and rrspect without rrpard to race, religion, age, sex, national origin, handicap

I /At- 'j-'Hq t-SStu tgiSj, ..'-eic Is tyrry ^<SurAc<P^ f
I COST AND SCHEDULE '

.1

		 		 . m ,	 _	
The individual was sensitive to cost and schedule and coached wot ken. toes feed vcly aruiTFncir-nrly confine error free work

7 6 4 3

Q.
| CRITICAL ATTRIBUTES /
| FIRST TIME EVENTS 7 5 4- 3 2 1

| individual identifies arid verifies critical attributes and provides additional attention and oversight for first ume or infrequent evolutions

£2
INSTRUCTION CLARITY 7 5 4 3 2 I
Understands, conveys, and follows the instructions provided ro accomplish quality. free, work: stops when questions ariseerror

/n-nh TfVis S^/4A-<ZJ< tpfg-G-S &s [ye"*y"
CONVEYINC EXPECTATIONS ( 6 9>H7 5 3

Briefs workers in the deiajis of their work assignment conveys end result expectations, and rsonaily walks the work with them.

23DOCUMENT MAINTENANCE 7 k 3 2
Continually reviews work documents, record:, overall progfe", and demonstrates leader-unpin the instruction of work to others

22ROLE & RESPONSIBILITY 7 5 3 2 i
Understands and asserts accountability for quality and timely work, reports problems and work delays immediately

| COMMUNICATION'S , ( , , „	 	 .
Sets concise expectations, removes barriers, questions hand-offs. encourages others' questions, indoctrinates and pairs new workers

4/eX CS qoa&A to I GO*TX*ni*ii)cd\]f (?<*£ C-C-n ^

7 6 5 3 2 f

uficy)=1
	

: 	

	

	

Effective at communicating work site idiosyncrasies, policy and procedunrfrequiremerits, ar.d achieving error free performance.

HUMAN PERFORMANCE 7 5 3A 2

II

OVERALL PERSPECTIVE 7 (f a 3A 2 1
Understands coworkers, demonstrates n sense of urgency, spends time wttJTRuicrew. promotes cieanUner-. committed to quality.

RECOMMENDED FOR FUTURE ASSIGNMENT

Vis No	Marginal Any "No" or "Marginal" mtomniendatiuns must be explained in the remarks section.
Remarks:

Supervisor's Signaiure Employee's Signatures

(optional)
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Case No. Official Exhibit No.

Disposition: identified.
Rejected
IN THE MATTER OF:

Received

Date:/ Witeess-
g/m ylorn,

Reporter;

o/ Pages:

4



STANDARD OPERATING PROCEDURE AD-50.03F1
Revision 1SUPERVISORY PERFORMANCEti-

Page 1EVALUATION DATA

Review Date: ^ / */ i /J?
_ Supv Employee #: S& /!??

Name: BQEHMKE, ALEX M Employee #: 50463

Supervisor; 7*"
Outage: UR17

A comment is REQUIRED to support your rating in each category.
verVgood ' ~ r

Position Reviewed: Elect Sunt

Site:LaSalle

EXCELLENTCATEGORV GOOD FAIR

52WORKING SAFELY 6 3 14

ys safefThe extent to which this person
with others about safety hazard-

and communicates

Ce K--L ££-

QUALITY OF WORK 7 6 5 4 3 2
How effectively this person produces a high caliber of work compared with accepted standards of performance

BEHAVIOR FLEXIBILITY £P7 5 4 23 I
How effectively this person adapts to changing work demands and priorities, (earn-: ar.ci-'or assumes new ta- t;s.

(jj 06
HUMAN PERFORMANCE	 |__ 	7_ 	 £~6) 	5	 4 [ 3 2

How effeciivety this person understand:, and communicates policy and procedural requirements to achieve error free performance and results

ty/i

COOPERATION AND TEAMWORK 7 6 5 4 23 1
How effeciivety (his person gets along and communicates with employees, vendors and the Client, contributes to the overall success of cur projects

£oe 0 Us x- 7"// 4 errs,
DOCUMENT MAINTENANCE ©7 5 4 23

1How effectively this person reviews work documents and demonstrates leadership while clearly instructing others.

£rty {C-Q-o
PROFESSIONALISM ^ 7 GO 5 I 4 \ 3 f" 2 1		 1	 		 L_— 	 1	 		 i	 i	 		 !....How effectively this person ireou all peers and subordinate: with dignity and respect regardiess their race, arc, sex, religion cir national background

i

/

&LEADERSHIP 7 5 3 24

Hew effectively this person has vision and effectively communicates it to others, resulting in 2 change of behavior. Has the ability 10 motivate others.

$-
COMMUNICATIONS'' " f b) 5 I 4 3 "1 2~~~~1 T	 -	—			 	 		 —	 *	.iltayiirfd , 1 , 1. mil		 i-		 t • I 				—	L				__How effectively this person cleariy and efYccmdy communicates to others through verbal and written communication. Also having the ability to listen
and understand others, including the practice of active listening

©COST AND SCHEDULE 7 5 4 3 2	" ii. g.i.mi1 'ii II*——— III 		 	 		 1 ..I— — 		 	 			 . 	 , I.	 — 	 	I DIM. 1 			 I..I I I 1^——	 	 I	 I	mm."- I—....How effectively Ihis person is sensitive ic cost anci schedule, and coaches others to complete error free work, both effectively and efficiently

OVERALL PERFORMANCE 52 6 5 4 3 2 I
How effectively this person performs his/her essential job duties, yet demonstrates urgency and is committed to quality

J~s^ GtSg-fC /^£.sC sC/*f £L-
RECOMMpNDED FOR FUTURE ASSIGNMENT

Any "No" or "Marginal" recommendations must be explained in the rematks icction
MarginalYes N.i

-e£Remarks'

)
(p f S->s-

:SLSupervisor's Signature^ Employee's Signature:.

/optional)

ALLIED001358CONFIDENTIAL - SUBJECT TO PROTECTIVE ORDER



STANDARD OPERATING PROCEDURE

SUPERVISORY PERFORMANCE
EVALUATION DATA

AD-50.03F1
7-^f-
9, - AUmdPower Revision 1

Page i

Review Diiic; 5,5 3 /S I /If

-S up v [employee #•'

Name: BOEHMKE. Ai,EX M Employee #: 50463

Position Reviewed: Elct-i Lead
»vi

Site:OUAD

A comment is REQUIRED to support your rating in each category.
EXCELLENT VERY nooi) GOOD FAIR

CATEGORY

WORKING SAFELY
6 5

24
The t<U'W ifi which tins per -.on inliows sal'clj pcireiiiuc-. i\ « .tichitd (or safety iia/.ifd- . Mkc>. su nun u> entree: nr pici eel lu/auk and i numa m nic.wiili Diiici.i abtu:i .vilely ha/aid

t4jo PA* - nU oc^suimnpvy^tA
t(2>

QUALITY OF WORK 7
74

Iknv cl'eeiiu'iy ilsk pee-on produce* a High eatihei Y -'n k eompaieii v, n!i act. epicd m uvi.ird-. of performance

S WS £ Wy«-A 6<*A_X> ^ pAChi SlA. Yi^S, S_C-Ji£^tVLi./_>-e«N4
dp I

IHCIIA V|()I( FLEXilULITV 7
5 4

i7
i.I !nw efTei'lk eh this per sun aibpis So dunging '.'-•o: k (IcnumL ,iml pi id: :i>ev Lukh ami •: i .issniuc- new usks

Svcs if, c

©
HUMAN PERFORMANCE

5 4 .1 7 iLHi-av cfieeii^ely due person siruUrwmik and a>fiii;iu;;:i.,iic>. pnlic\ arvl priu eduui ivtiimciiicms lo iidiici e emu Fee pei fun::, usee umiIi

tNkj-Tw \-Xc-ciC_
r—i COOI'FRATEON and TEAMWORK r <£>7 5 .1 4 2

1
How cRccir-cly i his ptn sun geis alone and cnmnuinicaies nit employ cei. leiuloi * aiui die Cliem: ceiiiniuios ;o live or erali ;.ueeecc ;>1 oiu rucueeo-"v

up-YJr

©>
UOCUMEN'i MAINTENANCE 7 S 7 2

J

How dlecu'-dy 1 i 'i i s pcrsxi] icmltv/s vvurK tiuc id- Swiil4. :ruf demon murcs :i\ttfcr<.li?p Inlc dcnHy nvMntcurii! oihct

7<D
PROFESSIONALISM 7 5 7 24

J,
_LI Hie. d'teedeck i.d.is perw.f, keiv'.s ;\li pec.* ami MikOHiiwueN wip s'nginiy and i v-ptel ieimrdicrs (He a face. age. -ev. (digiCr.": or JUiiori.'il kick eswuirl

Q /sA-fryA—

T
TOP

LEADEKHIiiP
4

7 24
How eiiecir- civ tins person Has vision an J efieniveh eciiiiinunicaics i' in olia'is u'-ykit'is in 2 change of f-eh.i'- ior Has ihc ubilUv to ivfhk.ne rafris

f,.r-

7i ©P
CiiMMUNICATEONS

5
7

44
Hov> effeelndy this person tic.st it and effeetiwR eoniiunnicaics n: ndu-is ihr.uieit wth.il nnd w:;ncr. comnmnieatinii. Aiso iiavi::;- du- alu!:!;, 10 hsienuct! unrjeiMatHi culvew, iiwiw.lme. the piaeiieo of acr.\ e Esicn.-ns;

A-JT

&=> r
COST AND SCHEDULE 7

7 2
s

1How eil'eeii veiy ihe. per'Stn: is S'.-nsiii-.v It: eosi and s;.I:edi>!e. and coaches r-.dtei z so ectnjdeie error free wink, hod; efTvcikely ,i:ul c/i icsi-ni l\

^ £jc>ya fi7\I& 4v& fp.'W- % (ZzjM-^\jsX
' 7 ! c©> ! 5 I 4 1

OYEHaLL performance
!I io-.v cfL'cii'.-cSy ibis (jcrson pec Inrots csfcsslud sob dudes. \ei '.icnwHiSiiaies lueurrev and is cuniiiniicd in ijia'dii;..

*"\o C^Lc
s:RECGMMENDF.D FOR FUTURE ASSIGNMENT

Ye-. y^:_ N11 M.ucinal .Any '"Nn" or ''Marpiu!* a'coiiirneiid.iiicit nursi hi evpl,lined in ihc rerua; k= .ten ion
Reiwui.s

"^ajs. exLAcnujLM- Usa^ ,

CZL-' —•Supei visor's Smtiiiitu'c:
lEmptuyee's Signiiitirei

SOT
inplioiinl.
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STANDARD OPERATING PROCEDURE

rP-3G.G2F2JMimPower AUTHORIZATION TO START WORK /
Revision 0CLEARANCE ORDER RELEASE
Page 1 of 3VERIFICATION OF SYSTEM CONDITIO

Braidwood Station
SECTION 1

Work Order and Task:

Clearance Order #
j_ TG-OCf £ ffO i^rtc shr* -3.3-3-y Q

IcJennilcd component boundaries urivl positions un Ciearnrae Or/er are adequate for scope of thi*. uurkClearance Order Facilitator:

p

r

	
	

	

	]/ Required component boundaries are confirmed to be TagsuRl Out and in correct position
(See Safety Verification Checklist)

'lLMa 1X1:

llUi'Clearance Order Facilitator,
Date:)4 Task is set t i Correct Status to Start Work (WORKING, IN PROG, RWQRK, APPROV)Work order assigned to Clearance Order

Exceptional Clearance Order - Discuss v-hylrxecpu >nnk
r) O

Ac

/;

i/WflAPS AidnofizeT^lgnnture {Clearance Q-nSer Facilitator)
(No work may proceed without this signature.)

Date

SECTION 2
icu^ All Daeu menu. Drawings. ECs 1 Current Prior to Starting Work djjj-jlE ("WPC Init./Date)

ffY' Job Ha/usrd Recognition Performed with Work Crew
Potential for Lead, AsbestosJtxposure. Hexavalent Chromium DiscussedALARA Brief Completed i/Required and CREW knowledgeable of their RWP#Review Clearance ordy special instructions including exceptional clearance order details

/y /A

&XZL3.
APS Supervisor's Signature ! .

!', signing ns Sitpen A n\ fiunivntanj the expectations for the\f>eifor/iu;n ee of the \.ork and C;jmfw so iharthey innwrstJ-ul the required expectations, too. '

Date

e eiplnined rlw details to my

WORKERS: DO NOT begin work* until you understand ail of the above information Indetail as prodded by your Immediate Supervisor. Ask Questions '

C\
V

ALLIED003281CONFIDENTIAL - SUBJECT TO PROTECTIVE ORDER



Case No. Official Exhibit No.

Disposition: Identified	
Received ^Rejected

IN THE MATTER OF:
0

Date: Reporter;Witness :

/^Vv

No Pages:



K
WORK ORDER# 04613820-08

DOCUMENT #1A

Page 1 of 9

Work Pianner: Gary Gruhn

WORK SCOPE:i:

5 Work scope : Turbine floor temp power support/demob

Equipment Tag: N/A VARIOUS TEMP PWR1,

Equipment Location: unit 1 TURB DECK

Work being performed under this work order package is classified as:

!X] Non-Safety Related

[J Seismic

t

Safety Related

Augmented Quality

EQ Related [j Operational Critical Component
(OPCC)

SH - Supervisor to REVIEW Risk Screening/Mitigation Plan attachment 8 for

Industrial and Risk Screenings CRITIC VL
C1TRIBU I L

TpUf 4^-irSH

Supervisor Date

"T

NOTES:2.0

ri Any job step in the work order that is Not Applicable (N/A) and is not written with N/A as

an option SHALL be omitted using a Work Order revision by a Work Planner in

accordance with the guidelines of "Maintenance Planning" procedure MA-AA-71 6-010,

Attachments 1 and 2.

if a job step is written with Not Applicable (N/A) as an option, then the step may be N/A
by a Foreman or Supervisor and minor revision is not required..

6

Work instruction steps may be worked out of sequence, or repeated at the direction of

the job Supervisor provided that no "Hold Points" are bypassed or "Witness / Verification

Points" are made impossible or impractical to perform. (Additional spaces for initial/date

shall be inserted, by Maintenance Dept, for repeated steps).

CONFIDENTIAL - SUBJECT TO PROTECTIVE ORDER ALLIED003282



\

$WORK ORDER# 04613820-08
DOCUMENT #1A

Page 3 of 9

V PREREQUISITES:

SV -1 PROTECT adjacent equipment from inadvertent bumping. DETERMINE if a robustbarrier is required to protect near by equipment or equipment in the 2 Foot Zone.

Robust barrier required; Q Yes t^No

SV

Supervisor/.- Date

EQUIPMENT/PARTS STAGING in plant areas containing Safety-Related EquipmentSHALL Be IAW procedure MA-AA-71 6-026. This includes, but not limited to, carts, theinstallation of barricades, barriers, scaffold racks, briefing huts, etc....

0 - &a
N/A

Ins- Date

3 SH- VERIFY Operations has performed the assessment of WC-AA-104 RiskScreening/Mitigation Plan attachment 8 PG. 1 of 2 prior to starting work

CRITICAL
ATTRIBUTE-7MA& , tj

Supervisor Date

3. SH- VERIFY Supervisor has performed the assessment of WC-AA-1 04 RiskScreening/Mitigation Plan attachment 8 PG. 2 of 2 prior to starting work.

CRITICAL
ATTRIBUTE

/ H-tT'SH

Supervisor Date

3 SV - Verify the Conduct of Work Checklist has been reviewed PRIOR to the start of work.(Form 203.02-6)

SV

Supervisor Date

ALLIED003283CONFIDENTIAL - SUBJECT TO PROTECTIVE ORDER



%% MiiedPower STANDARD OPERATING PROCEDURE
WP-30.02F2

AUTHORIZATION TO START WORK /
Revision 0

CLEARANCE ORDER RELEASE
Page 1 of 3

VERIFICATION OF SYSTEM CONDITION

BRAIDWOOD STATION!
SECTION 1

Work Order and Task: 04755402-16

Clearance Order #

Identified component boundaries and positions on Clearance Order are adequate for scope of this work {

Clearance Order Facilitator:

Required component boundaries are confirmed to be Tagged Out and in correct position

(See Safety Verification Checklist)

Clearance Order Facilitator:

Date:

Date: 	

Task is set to Correct Status to Start Work WORKING- INPROC. RVVORK, APFROV)

'Work order assigned to Clearance Order

Exceptional Clearance Order - Discuss why Exceptional.

X.

APS Authorized Signature (Clearance Order Facilitator)

(No work may proceed without this signature.)

Date

SECTION 2

"SsR^ All Documents, Drawings, ECs
O Pre-Job Brief Completed

Q Job Hazard Recognition Performed with Work Crew

O Potential for Lead, Asbestos Exposure, Hexavalent Chromium Discussed

O ALARA Brief Completed if Required and CREW knowledgeable of their RWP#

Review Clearance order special instructions including exceptional clearance order details

Current Prior to Starting Work Iff? H H (WPC Init./Date)are

APS Supervisor's Signature

By signing as Superi'isor, i understand the expectations for the performance of the work and hare explained the details to m\

crew so that they understand the required expectations, too

Date

WORKERS: DO NOT begin work, until you understand all of the above information in

detail as provided by your Immediate Supervisor. Ask Questions

CONFIDENTIAL - SUBJECT TO PROTECTIVE ORDER ALLIED003284



STANDARD OPERATING PROCEDURE WP-30.02F 3
PRE-JOB BRIEF ATTENDANCE SHEET Page 10of26

!Power
Revision 0

WP/ Task No: 04755402-16
Time:Topic: 1 PM05J-B1 CHANGE OUT DAMAGED

MONITOR
Date:

Name (Print)
(Initials

i

M4XDam /P4m2 ! PAC/C—u

"1

/~yi;•w
/ fh-CtnsL

iy_}sA

\

L

Page of

ALLIED003285CONFIDENTIAL - SUBJECT TO PROTECTIVE ORDER



Work Order: 04755402 16 Date: 04/22/18 Page: 1

Facility

Unit

BRW BRAIDWOOD GENERATING STATION

Project :

Priority:

GRUHN

EC 400434 WESTINGHOUSE OVATION DIGITAL UPGRADE FOR 7300 NSS

CE 1PM05J-B1 CHANGE OUT DAMAGED MONITOR 1CD-CX4107A

ANNUNCIATOR PANEL MAIN CONTROL BOARD

Due Date :

MASTER

Work Order Package01 NCE120028

C W/O Dspln : EA

G L

0 Type : SU

_^anner :

W/O Title

W/O Task Title

Written To

Task Dspln

04755402 15GRUHGL

M4 Late Date:

Work Order Task Written To

PM Cat Cd:

Op Sys :

Sys/Cls: PM

PMRQ

Unit

Area

Component : P05

Eqt . List:

Facility

Division

Equipment

Work Item

Equip. Tag

UTC

Catalog ID

CI lent /Act

T ocation

cation 2

BRW 01

PNLA 0SJ

Ops Review Reqd : Y

1PM05J Alt :

Tbl/Brkdwn :

Job Type : SA

(Past 12 mo)

UCR: R

451 MCR

451

Signature/Authorization/Approval/Review: Name

itOp

9^2,2..-lH J $Qt>
if -*2-7— / $ " '

o
Shift Authorization to start work :

Work Started

Work Stopped

Supv Review of Work Completion

AMI Review of work package

j- j—

:

Nuclear Information

RWP Required

Contain Integrity

Train Status

TS/SLC Related

Maintenance Rel .

Detection

Discovery Status

Ctrl Rm Comm Reqd

Contain Closure

Q Group

NCR

Tech Spec Action

LCO

Symptom

Plant Effect

Safety Class

Doc Pkg : N

N/A QA Grade:

N A Mode :

N

N Tech Spec Date:

Failure/Date :

R

Sys EffectC

NSV

Work Order Task Instructions

i

1PM05J B1 REMOVE DAMAGED MONITOR & INSTALL NEW MONITOR,

per the attached work instructions

CONFIDENTIAL - SUBJECT TO PROTECTIVE ORDER ALLIED003286
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WORK ORDER # 04755402-16
DOCUMENT #1A Page 3 of 8

W PREREQUISITES:

SV - PROTECT adjacent equipment from inadvertent bumping. DETERMINE if a robustbarrier is required to protect near by equipment or equipment in the 2 Foot Zone.

Robust barrier required: Q Yes ^-No

sv

Supervisor Date

EQUIPMENT/PARTS STAGING in plant areas containing Safety-Related EquipmentSHALL Be IAW procedure MA-AA-71 6-026. This includes, but not limited to, carts, theinstallation of barricades, barriers, scaffold racks, briefing huts, etc....

0 N/A X *hzz-/ts
Installer Date

SH- VERIFY Operations has performed the assessment of WC-AA-104 RiskScreening/Mitigation Plan WC-AA-104-F-01 Pg. 1 of 2 prior to starting work

CRITICAL
ATTRIBUTE

Supervisor Date

SH

SH- VERIFY Operations has performed the assessment of WC-AA-104 RiskScreening/Mitigation Plan WC-AA-104-F-01 Pg. 2 of 2 prior to starting work

V» <Jsss,
Date

SH /
Supervisor

SV - Verify the Conduct of Work Checklist has been reviewed PRIOR to the start of work.(Form 203.02-6)

SV

Supervisor Date

ALLIED003287CONFIDENTIAL - SUBJECT TO PROTECTIVE ORDER



OO- WORK ORDER # 01845721-35
DOCUMENT #1A

Page 5 of 24

4.0 , WORK INSTRUCTIONS:

SH - VERIFY that the equipment and or piping system to be worked on, is the
same equipment number and/or line number, and location identified in the work
package. ^CRITICAL

^ATTRIBUTEEPN: MCR Panels 1PM02J, 1PM04J, 1PM05J, and 1CX47J
LOCATION: U-1 MCR 451

PLACE FLAGGING to identify equipment in accordance with HU-AA-101 "Human
Performance Tools and Verification Practices".
See drawings in tab #5 for locations."

SUPERVISOR HOLD
Supervisor Verify Component Supervisor Date

/ Installer Dale

DOCUMENT relevant "AS- FOUND" CONDITIONS in the Work Order "As-Found"
section. Identify if any failure found was a result of a defective part or improper
maintenance practice.

\A-

-fZ?N/A, Modification
^SupervisorEC#400434 Date

SH - TEST BEFORE TOUCH: PRIOR to performing of any physical work,
perform a TEST BEFORE TOUCH' electrical safety check of any affected
circuitry, utilizing the proper, station approved, voltage testing device, to verify
status of the circuits in question. REFERENCE: SA-AA-129, "Electrical Safety".

H-iO'i£

CRITICAL
ATTRIBUTE

SUPERVISOR HOLD
VERIFY Installers understand requirements Supervisor Date

{E£n/a
Q^ Installer Date

SH - VERIFY with Engineering in War Room, EC 400434 drawings are the current
revision.

CRITICAL
ATTRIBUTE

V iAt .< $> *- l~C* CJAM* I *"

h/S-(p
Installer Date

SH

^Supervisor Date

ALLSED003288CONFIDENTIAL - SUBJECT TO PROTECTIVE ORDER



WORK ORDER # 01845721-35
DOCUMENT #1A

Page 6 of 24

MCR Panel 1PM02J

NOTE: TESTING criteria wiii be per EC400434 CC-AA-107 Att. 1 for all cables.

SV - INSTALL Jumper "E" from 1PM02J-PATCH to 1NCC-CX4100 in 1PM02J.
Refer to EC 400434 drawings 20E-1-4046S

• PERFORM TEST prior to installation and DOCUMENT on AttachmentA.

Installer !ate

SV
1

Supervisor
c.

Dkte

Wlf necessary TEST and TERM Jumper "E" in 1 PM02J.
CAUTION: Do not exceed bend radius of 1 .9"
Refer to MA-MW-726-022, EC 400434 drawings 20E-1-4046S20E-0-30008 Sht. 5C

'4'

TEST Fiber Cable and DOCUMENT on Attachment A
TERMINATE Jumper "E" at 1PM02J-PATCH

Fiber# Device/Point Installer

Inrt. Date
SV

e r , j Init. Date 	

MsJzmmm
It*! ihn&.t.fg

f PMQ2J-PATCH / B-15fsJ"

1 PM02J-PATCH / B-1 62

TERMINATE Jumper "E" at 1 NCC-CX4 1 00

sv

Fiber# Device/Point Installer
Init. Date , i j	 init. Date	

"<£~ /tape'.w,

LX Installer Date

u
1 NC&-CX41 02 / RX1

1NCC-CX4102/TX2K

u

Date

SV
i

Supervisor

ALLIED003289CONFIDENTIAL - SUBJECT TO PROTECTIVE ORDER



WORK ORDER # 01845721-35
DOCUMENT #1A

Page 19 of 24

MCR Panel 1PM05J

NOTE; TESTING criteria will be per EC400434 CC-AA-107 Att. 1 for all cables.

SV - TIP if necessary TEST and TERM Cable 1RY514 in 1PM05J.

CAUTION; Do not exceed bend radius of 1 .9"

Refer to MA-MW-726-022, EC 400434 drawings 20E-1-4G46S,
20E-1-4052G Sh. 2, and 20E-G-3000B Sht. 5C

4.

• TERMINATE Cable 1RY514 at 1PK-0455B

Device/PointFiber# Installer

Init. Date /
SV

[nit. Date

Oi / M iyxS^ / v1PK-0455B / TX1
7<

4
/ Hi(61 PK-0455B / RX2k

7K
tInstaller Date

SV

Supervisor Date

^V - TIP if necessary TEST and TERM Cable 1 RY513 in 1 PM05J.
CAUTION: Do not exceed bend radius of 1.9"

Refer to MA-MW-726-022, EC 400434 drawings 20E-1-4046S
20E-1-4052Q Sh. 2, and 20E-0-3000B Sht. 5C

4.

• TERMINATE Cable 1RY513 at 1PK-0455A

Fiber# Device/Point Installer

Init, Date ,
SV

init. Date

1 PK-0455A / TX1 / !

TE1 PK-0455A / RX2k

75

£SV
/

/DateSupervisor
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WP-30.02F1STANDARD OPERATING PROCEDURE

PRE-TOB BRIEF ATTENDANCE SHEET
Revision 0

Page 10 of 26-si.

WP/ Task No: 01845721-35 Time:
Topic: CAM MCR FIBER TERMS FROM 1 PM02J

PATCH PANEL PER EC 400434
Date:

Name (Print) (Signature) (Initials)
c~„

piitXtA ^r-
Chri3 Ck{€>i tWe& * t

\

,

-

i
t

I5

I

t

Page of
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c

WP-30.02F1SSW-

STANDARD OPERATING PROCEDURE

PRE-JOB BRIEF ATTENDANCE SHEET

Revision 0

Page I of i
iedPower\

WP/Task No: Time:

Topic: Date:

T
Name (Print) (Signature) (initials)

/
rife— ^	 "

iV I l /l i i
rliCho-M

J

/,er rci^x-x c^~~	

;

i'sS-t/\'tyac~- -x.
w

^7

£ sr.-i.. <£ .t

u , o2s p< L J

—

>r

Page of
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STANDARD OPERATING PROCEDURE
WP-30.02F6MiShdPower CONDUCT OF WORK CHECKLIST Revision 0
Page 2 of 2

TEMPLATE EXAMPLE

n If welding, cutting, grinding, etc. are to be performed; obtain a Hot Work.

Verify specialty training (Just-in Time (JIT) Training) has been completed for applicable
crew members.

If calibrated tools or equipment are required to perform work in this Work Package, the}shall be issued and controlled in accordance with Client or applicable station procedures.

Perform a pre-job brief IAW Site Procedures, Document attendees on the Allied Power
rvices Pre- Job Brief Attendance Sheet.

Document relevant as found conditions in the Work Order as found section. Identify ifany failure found was a result of a defective part or improper maintenance practice.

LCJ If there are Process Improvements or Lessons Learned, then document them on the "PostJob Critique Worksheet" or comparable station or Allied Power Services feedback form.

Notify the Confined Space Supervisor that work under this task is complete.
Ef Verify that M&TE equipment has been turned in.

Perform a job site cleanup and verify that the area is clean as or cleaner than when work
started.
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STANDARD OPERATING PROCEDURE WP-30 02F1
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STANDARD OPERATING PROCEDURE
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AtliedPower Revision 0

Page 10 of 26
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Revision 0
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WP-30.02F1STANDARD OPERATING PROCEDURE

PRE-.TOB BRIEF ATTENDANCE SHEET
m, 'Power Revision 0-*s.

Page 9 of 25

Time:WP/ Task No: 01845721-34

Topic: 1 PM02J INSTALL FEED TO DROP 201 U-1
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^AlliedPower STANDARD OPERATING PROCEDURE
WP-30.02F6

CONDUCT OF WORK CHECKLIST Revision 0
TEMPLATE EXAMPLE Page 2 of 2

Verify specialty training (Just-in Time (JIT) Training) has been completed for applicable
crew members.

If calibrated tools or equipment are required to perform work in this Work Package, they
shall be issued and controlled in accordance with Client or applicable station procedures.

Perform a pre-job brief IAW Site Procedures. Document attendees on the Company Pre-
Job Brief Attendance Sheet.

Document relevant as found conditions in the Work Order as found section. Identify if
any failure found was a result of a defective part or improper maintenance practice.

If there are Process Improvements or Lessons Learned, then document them on the "Post
Job Critique Worksheet" or comparable station or Company feedback form.

Notify the Confined Space Supervisor that work under this task is complete.

Verify that M&TE equipment has been turned in.

Perform a job site cleanup and verify that the area is clean as or cleaner than when work
started.

0^

Supervisor Name Initial Date
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Revision 0
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STANDARD OPERATING PROCEDURE WP-30.02F!
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STANDARD OPERATING PROCEDURE
WP-30.02F6

CONDUCT OF WORK CHECKLIST Revision 0

TEMPLATE EXAMPLE Page 8 of 26

[/ If welding, cutting, grinding, etc, are to be performed; obtain a Hot Work.

Verify specialty training (Just-in Time (JIT) Training) has been completed for applicable

crew members.

If calibrated tools or equipment are required to perform work in this Work Package, they

shall be issued and controlled in accordance with Client or applicable station procedures.

Perform a pre-job brief IAW Site Procedures. Document attendees on the Allied Power

Services Pre-Job Brief Attendance Sheet.

Document relevant as found conditions in the Work Order as found section. Identify if any

failure found was a result of a defective part or improper maintenance practice.

If there are Process Improvements or Lessons Learned, then document them on the "Post

'' Job Critique Worksheet" or comparable station or Allied Power Services feedback form.

/ Notify the Confined Space Supervisor that work under this task is complete.

/ Verify that M&TE equipment has been turned in.

Perform a job site cleanup and verify that the area is clean as or cleaner than when work

started.
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STANDARD OPERATING PROCEDURE
WP-30.02F6

MilkdPower CONDUCT OF WORK CHECKLIST Revision 0

Page 2 of 2TEMPLATE EXAMPLE

zf If welding, cutting, grinding, etc. are to be performed; obtain a Hot Work.

Verify specialty training (Just-in Time (JIT) Training) has been completed for applicable

crew members.

If calibrated tools or equipment are required to perform work in this Work Package, they

shall be issued and controlled in accordance with Client or applicable station procedures.

Perform a pre-job brief IAW Site Procedures. Document attendees on the Allied Power

Services Pre-Job Brief Attendance Sheet.

Document relevant as found conditions in the Work Order as found section. Identify if

any failure found was a result of a defective part or improper maintenance practice.

If there are Process Improvements or Lessons Learned, then document them on the "Post

Job Critique Worksheet" or comparable station or Allied Power Services feedback form.

Notify the Confined Space Supervisor that work under this task is complete.

Verify that M&TE equipment has been turned in.

9

9

izf
izf
Zj Perform a job site cleanup and verify that the area is clean as or cleaner than when work

started. & &
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Revision 0Vv
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STANDARD OPERATING PROCEDURE
WP-30.02F6

Revision 0CONDUCT OF WORK CHECKLIST

TEMPLATE EXAMPLE Page 7 of 25

If welding, cutting, grinding, etc. are to be performed; obtain a Hot Work.

Verify specialty training (Just-in Time (JIT) Training) has been completed for applicable

crew members.

If calibrated tools or equipment are required to perform work in this Work Package, they

shall be issued and controlled in accordance with Client or applicable station procedures.

Perform a pre-job brief IAW Site Procedures. Document attendees on the Allied Power

Services Pre-Job Brief Attendance Sheet.

Document relevant as found conditions in the Work Order as found section. Identify if any

failure found was a result of a defective part or improper maintenance practice.

If there are Process Improvements or Lessons Learned, then document them on the "Post

Job Critique Worksheet" or comparable station or Allied Power Services feedback form.

Notify the Confined Space Supervisor that work under this task is complete.

Verify that M&TE equipment has been turned in.

Perform a job site cleanup and verify that the area is clean as or cleaner than when work

started.

Zj
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Wi STANDARD OPERATING PROCEDURE

CONDUCT OF WORK CHECKLIST
TEMPLATE EXAMPLE

WP-30.02F6

Revision Q

Page 2 of 2

Verify specialty training (Just-in Time (JIT) Training) has been completed for applicable
crew members.

If calibrated tools or equipment are required to perform work in this Work Package, they
shall be issued and controlled in accordance with Client or applicable station procedures.

Perform a pre-job brief IAW Site Procedures. Document attendees on the Company Pre-
Job Brief Attendance Sheet.

Document relevant as found conditions in the Work Order as found section. Identify if
-any failure found was a result of a defective part or improper maintenance practice.

If there are Process Improvements or Lessons Learned, then document them on the "Post
>b Critique Worksheet" or comparable station or Company feedback form.

otify the Confined Space Supervisor that work under this task is complete.

erify that M&TE equipment has been turned in.

Perform a job site cleanup and verify that the area is clean as or cleaner than when work
started.

# Initial

1
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Revision 1
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STANDARD OPERATING PROCEDURE

CONDUCT OF WORK CHECKLIST
TEMPLATE EXAMPLE

\P WP-30.02F6

Revision 0«p'

Page 2 of 2

Verify specialty training (Just-in Time (JFT) Training) has been completed for applicable
crew members.

CK If calibrated tools or equipment are required to perform work, in this Work Package, they
shall be issued and controlled in accordance with Client or applicable station procedures.

Perform a pre-job brief IAW Site Procedures. Document attendees on the Allied Power
Services Pre-Job Brief Attendance Sheet.

Document relevant as found conditions in the Work Order as found section. Identify if
any failure Found was a result of a defective part or improper maintenance practice.

If there are Process Improvements or Lessons Learned, then document them on the "Post
Job Critique Worksheet" or comparable station of Allied Power Services feedback form.

Notify the Confined Space Supervisor that work under this task is complete.

Verify that M&TE equipment has been turned in.

JZT Perform a job site cleanup and verify that the area is clean as or cleaner than when work .
started.

iff

# Supervisor Name Initial
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STANDARD OPERATING PROCEDURE
WP-30.02F6

CONDUCT OF WORK CHECKLIST Revision 0

Page 2 of 2TEMPLATE EXAMPLE

if welding, cutting, grinding, etc. are to be performed; obtain a Hoi Work.

Verify specialty training (Just-in Time (JIT) Training) has been completed for applicable

•frew members.

If calibrated tools or equipment are required to perform work in this Work Package, they

iffial! be issued and controlled in accordance with Client or applicable station procedures.

Perform a pre-job brief LAW Site Procedures. Document attendees on the Allied Power

Services Pre-Job Brief Attendance Sheet.

Document relevant as found conditions in the Work Order as found section. Identify if

any failure found was a result of a defective part or improper maintenance practice.

If there are Process Improvements or Lessons Learned, then document them on the "Post

Joj/Cridque Worksheet" or comparable station or Allied Power Services feedback form.

otify the Confined Space Supervisor that work under this task is complete.

erify that M&TE equipment has been turned in.

Perform a job site cleanup and verify that the area is clean as or cleaner than when work

starred.
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WP-30.02F1

Revision 0

PRE-JOB BRIEF ATTENDANCE SHEET Page I of i
rir STANDARD OPERATING PROCEDURE

wer
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Name (Print) (Signature) (initials)
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WP-30.02FI

^^AtiiedPower STANDARD OPERATING PROCEDURE
Revision 0

Page i of 1

WP/ Task No: Time:

Topic: Date:

Name (Print) (Signature) (initials)
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WP-30.04FI

Revision 0
WORK PACKAGE WALKDOWN CHECKLIST Page 6 of 6

STANDARD OPERATING PROCEDURE
% wer

COMMENTS:

(L±
y

"7

Production Superintendent:
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FORM NLR6402 (RC)

C4-1S)

DO MOT WRITE IN THIS SPACEUNITED STATES GOVERNMENT

NATIONAL LABOR RELATIONS BOARD Cass No. W»A913HRC-252563RC PETITION
INSTRUCTIONS: Unlets a-FiM using the Agancy's website, www.nlrb.aov. submit an original of this Petition to an NLRB office in the Region

in which the employer concerned Is located. The petition must be accompanied by both a showing of interest (see 6b below) and a certificate

ofservice showing service on the employer and all otherparties named In the petition of: (1) the petition: (2) Statement of Position form

(Form NLRB-S05); and (3) Description of Representation Case Procedures (Form NLRB 4812). The showing of interest should only be filed

with the NLRB andshouldnotbe servedon the employerorany otherparty. 	 |	

1 . PURPOSE OF THIS »-einiw«. RC-CERT1FICA770N OF REPRESENTATIVE • A substantial number of employees wish to be represented for purposes ef collective
bargaining by Petitioner ami Petitioner desires to be certified as representative erf the employees. The Petitioner adages that the following circumstances exist and

request* that the National Labor Relatione Board proceed under its wooer authority pursuant to Section » of the National Labor Relations Act	

2a. Name of Employer ' ~ ^ 2b. Address(et) of Establishments) Involved (Sfreef and number, city, state, ZIP code)

Allied Power Services, LLC 36400 Essex Road, Wilmington, IL 60481

3a. Employer Representative - Name and Title

Stein Nelson - Director of Human Resources
3b. Address (if same as 2b -state same)

36400 Essex Road, Wilmington, IL 60481

3c. Tei. No.

815-458-7530
3d. Cell No.

815-408-1858
3e. Fax No. 3f. E-Maii Address

snelson@alliedpwr.com
5a. City and State where unit is located:

Braidwood, Illinois
4a. Type of Establishment (Factory, nana, wholesaler, ate.) 4b. Principal product or service

Electrical Generation Facility Maintenance Electrical Maintenance
6a. No. of Employees in Unit:6b. Description of Unit Involved

included:
79

See attached description 6b. Do a substantial number {30%
or more) of the employees in the

unit wish to be represented by the

Petitioner? Vest/ 1 No f t
Excluded:

Check One; 1 VI 7a. Reouest for recognition as Bamairano Representative was madeon fPate) 1 and Employer declined recognition on or about

N/A {Date) (Itno reply received, so state).
| j 7b. Petitioner is currently recognized as Bargaining Representative and desires certification under the Act

Sa. Name of Recognised orCertified Bargaining Agent (ftnone, so state). ~

None

8b. Address

Be. Tel No. 8f. E-Mail Address

Si. Expiration Date of Current or Most Recent
Contract, if any (Month, Day. Year)

8d Cell No. 8e. Fax No.

8g. Affiliation, if any 8h, Date of Recognition or Certification

9. Is there now a strike or picketing at the Employer's establishments) involved? |v)q If so, approximately how many employees are participating?

has picketed the Employer since (Month, Day. Year){Name of labor organ/ration)

10. Organizations or individuals other than Petitioner end those named in items 8 and 9, which have claimed recognition as representatives end other organizations and Individuals

known to have a representative interest in any employees in the unit described in item 5b above, (ifnone, so sfefej

None
10c. Tel. No. 10d. CeH No.10a. Name 10b. Address

10«. Fax No. 10f. E-Mail Address

1 1. Election Details: If the NLRB conducts an election in this matter, state your position with respect to Election Type:! iManuall Mail Mixed Manual/Mall

any such ejection.

ttb. Election Dete{s):

ASAP	

12a. Full Name of Petitioner (including local name and number)
International Brotherhood of Electrical Workers. Local Unions 145,146, 176, 364 & 601, Joint Petitioners 1 6820 Mlti Road, Rockford, IL 61 10S

12c. Firfl name of national or International tabor organization of which Petitioner is an affiliate or constituent {if none, so sfefe;

International Brotherhood of Electrical Workers

11c Election Tlme(s): 1ld. Section Localion(s):
Illinois

12b. Address (stmet and number, city, state, and ZIP code)

12g. E-Mail Address
ago)den@lbew364 ,net

I2d. Tel No.

81S-398-6282

12f. Fax No.

815-398-1203
126. Cell No.

13. Representative of the Petitioner who will accept service ofaH papers for purposes of the representation proceeding.

13b. Address (street and number, city, stete, end ZIP code)
6620 Mil Rosd. Rockford. IL 61 108

13a. Name and Tine A|8n r Golden, Business Manager Local 364

I3f. E-Mail Address

agoiden@fbow364.net
13e. Pax No.

815-398-1203
13d. Ml No.13c. Tel No.

815-396-6282

I declare that I have reed the above petition and that the statements are true to the beet of my knowledge and belief.

DateSignature
la/ Patrick N. Ryan

Name (Print)

Patrick N. Ryan

77fe
11/27/19j	 	tsl Patrick N. Ryan	 | Attorney

WILLFUL FALSE STATEMENTS ON THIS PETITION CAN BE PUNISHED BY FINE AND IMPRISONMENT (U.S. CODE, TITLE 18, SECTION 1001)
PRIVACY ACT STATEMENT .... .

Sofeatation of the information on this form is authorized by the National Labor Relations Art (NLRA), 29 U.S.C. § 151 ef set). The principal uss of the information is to resist the National Labor
Relations Board (NURB) in processing representation and related proceedings or litigation. Hie ratline uses for the information are folly set forth in the Federal Register, 71 Fed. Reg. 74942-
43{Dea 13,2006). The NLR6 will further explain these uses upon request. Disclosure of this information to fhe NLRB is voluntary, however, feifore to supply the information wiH cause the
NLRB to dedine to invoke its processes.

1&-) i



5b. Description ofUnit Involved

Included: All full-time and part-time employees of the Employer in the classifications of

Electrical Superintendent, Electrical Lead Superintendent, Work Planner Electrical,

Lead Electrical Planner, and Work Planner Electrical Trainee, working at any ofthe

Exelon nuclear generating stations within the State of Illinois.

Excluded: Supervisory, Managerial, and confidential employees and guards as defined by the

Act and other employees.

I:\364\Allied Power Services, LLC\2019 organizing campaign\unit description.wpd



FORM NLRB-505

(4-15)
DO NOT WRITE IN THIS SPACE

UNITED STATES OF AMERICA
NATIONAL LABOR RELATIONS BOARD

STATEMENT OF POSITION

Case No. Date Filed

INSTRUCTIONS: Submit this Statement ofPosition to an NLRB Office in the Region in which the petition was filed and serve it and all attachments
on each party named in the petition In this case such that it is received by them by the date and time specified in the notice of hearing.
Note: Non-employer parties who complete this form are NOT required to complete items 8for8g below or to provide a commerce questionnaire
or the lists described in item 7. In RM cases, the employer is NOT required to respond to items 3, 5, 6, and8a-8e below.

1e. Fax No.:1a. Full name of parly filing Statement of Position:
Allied Power Services, LLC

1c. Business Phone:
(815) 458-7530

1 b. Address (Street and number, city, state, and ZIP code):

36400 Essex Road, Wilmington, IL 60481
1f. e-Mail Address:

snelson@alliedpwr.com
Id. Cell No.:
(864) 999-0421

2. Do you agree that the NLRB has jurisdiction over the Employer in this case? fx] Yes 1 1 No ————— •
(A completed commerce questionnaire (Attachment A) must be submitted by the Employer, regardless of whether jurisdiction is admitted) 	

3. Do you agree that the proposed unit is appropriate? Q Yes [x] No (if not, answer 3a and 3b.)
a. State the basis for your contention that the proposed unit is rot appropriate. [Ifyou contend a classification should be excluded or included briefly explain why,

such as shares a community of interest or are supervisors or guards.)
See Attachment A

b. State any classifications, locations, or other employee groupings that must be added to or excluded from the proposed unit to make it an appropriate unit.

Excluded:

All supervisors - See Attachment A

Added:

None

4. Other than the individuals in classifications listed in 3b, list any individual(s) whose eligibility to vote you intend to contest at the pre-election hearing in this case
and the basis for contesting their eligibility.

See Attachment A

5. Is there a bar to conducting an election in this case? Q Yes 0 No If yes, state the basis for your position.

6. Describe all other issues you intend to raise at the pre-election hearing.

See Attachment A

ie format specified at>ye_raji or by depi

(a) A list containing the hill names, work locations, shifts and job classification of ali individuals in the proposed unit as of the payroll period immediately preceding
the filing of the petition who remain employed as of the date of the filing of the petition. (Attachment B)

(b) If the employer contends that the proposed unit is inappropriate the employer must provide (1) a separate list containing the full names, work locations, shifts
and job classifications of all individuals that it contends must ba added to the proposed unit, if any to make it an appropriate unit, (Attachment C) and (2) a list
containing the full names of any individuals it contends must be excluded from the proposed unit to make it an appropriate unit. (Attachment D).

mmmm iei
w>:

8a. State your position with respect to the details of any election that may be conducted in this matter. Type: Q Manual 0 Mail Q Mixed ManuaWMai!

8b. Date(s):

See Attachment A
8c. Time(s}:

See Attachment A
8d. Location(s):

See Attachment A

6e. Eligibility Period (e.g. special eligibility formula):

See Attachment A
8f. Last Payroll Period Ending Date:

Varies, depending on individual role
8g. Length of payroll period

Q Weekly Q Biweekly

(x] Other (specify length)

8. Representative who will accept service of all papers for purposes of the representation proceeding

8a. Full name and title of authorized representative

Noah Lipschultz, Outside Counsel
9b. Signature of authorized representative 9c. Date

12/05/19

9e. e-Mail Address9d. Address (Sfree/ and number, city, state, and ZIP code)

NLipschultz@littler.com1300 IDS Center 80 South 8th Street, Minneapolis, MN 55402

9h. Cell No.:9f. Business Phone No,: 9g. Fax No.:

773.750.8683612.313.7629

WILLFUL FALSE STATEMENTS ON THIS PETITION CAN BE PUNISHED BY FINE AND IMPRISONMENT (U.S. CODE, TITLE 18. SECTION 1001)
PRIVACY ACT STATEMENT

Solicitation of the intormalion on this form Is authorized by Ihe National Labor Relations Act (NLRA), 29 U.S.C. Section 1 51 el seq. The principal use of the information is to assisl the National Labor Relations
Board (NLRB) in processing representation proceedings. The routine uses lor the information are My set forth in the Federal Register, 71 Fed. 74942-43 (December 13, 2005). The NLRB witl turther ecptain these
uses upon request Failure to supply the informallon requested by this form may preclude you from litigating issues under 102.66(d) of the Board's Rules and Regulations and may cause the NLRB !o refuse lo
further process a representation case or may cause the NLRB Id issue you a subpoena and seek enforcement of the subpoena in federal court.

\ j



Case No. Official Exhibit No.

	tn/3i/jgm*,

Disposition;

Rejected

IN THE MATTER OF .
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FORM NLRB-5081

(3-11)
NATIONAL LABOR RELATIONS BOARD

QUESTIONNAIRE ON COMMERCE INFORMATION
Please read carefully, answer all applicable items, and return to the NLRB Office.

If additional space is required, please add a page and identify item number.

CASE NAME

Allied Power Services, LLC
CASE NUMBER

13-RC-252563

1. EXACT LEGAL TITLE OF ENTITY (As tiled with State and/or stated In legal documents farming entity)

Allied Power Services, LLC

2. TYPE OF ENTITY

CORPORATION (3 LLC LLP PARTNERSHIP 0 SOLE PROPRIETORSHIP OTHER (Specify)

3. IF A CORPORATION OR LLC

A. STATE OF INCORPORATION OR FORMATION B. NAME, ADDRESS, AND RELATIONSHIP {e.g. parent, subsidiary) OF ALL RELATED ENTITIES

Delaware

4. IF AN LLC OR ANY TYPE OF PARTNERSHIP, FULL NAME AND ADDRESS OF ALL MEMBERS OR PARTNERS

400 Convention St. Ste. 1010, Baton Rouge, LA 70802

5. IF A SOLE PROPRIETORSHIP, FULL NAME AND ADDRESS OF PROPRIETOR

6. BRIEFLY DESCRIBE THE NATURE OF YOUR OPERATRIONS (Products handled or manufactured, or nature of services performed)

Maintenance and modification work

7A. PRINCIPAL LOCATION 7B. BRANCH LOCATIONS

400 Convention St., Baton Rouge LA Multiple

8. NUMBER OF PEOPLE PRESENTLY EMPLOYED

A. TOTAL B. AT THE ADDRESS INVOLVED IN THIS MATTER

9. DURING THE MOST RECENT (Check the appropriate box): CALENDAR 12 MONTHS or FISCAL YEAR FY DATES

YES NO

A. Did you provide services valued in excess of $50,000 directly to customers outside your State?

If no, indicate actual value. X

B. If you answered no to 9A, did you provide services valued In excess of $50,000 to customers
in your State who purchased goods valued in excess of $50,000 from directly outside your State?
If no, indicate the value of any such services you provided.

C. If you answered no to 9A and 9B, did you provide services valued in excess of $50,000 to public utilities, transit

systems, newspapers, health care institutions, broadcasting stations, commercial buildings, educational institutions,
or retail concerns? If less than $50,000, indicate amount.

. Did you sell goods valued in excess of $50,000 directly to customers located outside your State?

If less than $50,000, Indicate amount.

E. If you answered no to 9D, did you sell goods valued in excess of $50,000 directly to customers
located inside your State who purchased other goods valued in excess of $50,000 from directly

outside your State? If less than $50,000, indicate amount.

F. Did you purchase and receive goods valued in excess of $50,000 from directly outside your State?

If less than $50,000, Indicate amount.

G. Did you purchase and receive goods valued In excess of $50,000 from enterprises who received
the goods directly from points outside your State? If less than $50,000, indicate amount.

H. Gross Revenues from all sales or performance of services (Check the largest amount!1

$100,000 $250,000 $500,000 S1.000.000 or more If less than $100,000, indicate amount.

I. Did you begin operations within the last 12 months? If yes, specify date: X

10, ARE YOU A MEMBER OF AN ASSOCIATION OR OTHER EMPLOYEE GROUP THAT ENGAGES IN COLLECTIVE BARGAINING?

n YES IE] NO (If yes, name and address of association or group

11. REPRESENTATIVE BEST QUALIFIED TO GIVE FURTHER INFORMATION ABOUT YOUR OPERATIONS

NAME

Stein Nelson

TITLE

Director of Human Resources

E-MAIL ADDRESS TEL. NUMBER

snelson@alliedpwr.com (815)458-7530

12. AUTHORIZED REPRESENTATIVE COMPLETING THIS QUESTIONNAIRE

NAME AND TITLE

Noah Lipschultz, Outside Counsel
SIGNATURE E-MAIL ADDRESS DATE

NLipschultz@littler.com 12/05/2019

PRIVACY ACT STATEMENT
Solicitation of the Information on this form is authorized by the National Labor Relations Act (NLRA), 29 U.S.C. § 151 etseq. The principal use of the information is to assist
the National Labor Relations Board (NLRB) In processing representation and/or unfair labor practice proceedings and related proceedings or litigation. The routine uses for

the information are fully set forth In the Federal Register, 71 Fed. Reg. 74942-43 (Dec. 13, 2005). The NLRB will further explain these uses upon request. Disclosure of this
information to the NLRB Is voluntary. However, failure to supply the information may cause the NLRB to refuse to process any further a representation or unfair labor practice

case, or may cause the NLRB to issue you a subpoena and seek enforcement of the subpoena in federal court.



CASE NO. 13-RC-252563

EXHIBIT A TO ALLIED POWER SERVICES, LLC'S

DECEMBER 5, 2019 STATEMENT OF POSITION

3(a): State the basis for your contention that the proposed unit is not

appropriate.

The bargaining unit sought by the International Brotherhood of Electrical Workers,

Locals 145, 146, 176, 364, and 601 ("IBEW" or "Union") is inappropriate and

should be dismissed for the below reasons. 1

I. BACKGROUND

Allied Power Services, LLC ("Allied" or "Company") provides provides a broad

suite of repair, maintenance, enhancement, and installation services for the utility

industry. Within the State of Illinois, this includes providing services to Exelon

Corporation's six nuclear power plants located in: Braidwood, Dresden, LaSalle,

Byron, Quad Cities, and Clinton. Allied provides both "outage" support as well as

"online" support for the nuclear power plants. "Outage" work occurs at each site

approximately every 18 to 24 months, during which time the site's nuclear reactor

is shut down for refueling and maintenance. An outage typically lasts approximately

3 weeks, but can last longer depending upon the scheduled work to be completed. It

is during this time that Allied performs varied and extensive onsite work including

maintenance, repair or enhancement of existing equipment, and installation of new

equipment.

An outage is typically completed within 30 days. The rank and file craft workers

such as journeymen, foremen, and general foremen performing this work are hired

by Allied through a hiring hall operated by the IBEW. Allied also hires and

dispatches its own management team to manage the maintenance work and supervise

the craft bargaining unit workers during the outage. When the outage ends, a

majority of the craft workers and management team are laid off.

The Employer intends to put on new and different evidence that was not introduced in the pre

election hearing held in 25-RC-2 19264.
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A. The Allied Outage Organizational Structure2

Site Managers, Production Superintendents, Work Control Superintendents, Lead

Superintendents, Superintendents, Senior Planners, and Planner lis are the only

Allied employees with management supervisory authority on the job site. Each

position has two individuals filling the role, one for day shifts, and one for night

shifts.

The work Allied performs at a job site is broken down into two groups: production

Production Superintendents, Lead Superintendents, and

Superintendents are on the production side. Work Control Superintendents, Senior

Planners, and Planner lis are on the work control side.

and work control.

At the top of the organizational structure is an Allied Site Manager. Reporting

directly to the Site Manager is the Production Superintendent and Work Control

Superintendent.

On the production side, the Lead Superintendent reports directly to the Production
Superintendent. The Lead Superintendent directly supervises the Superintendents

assigned to the outage. The Superintendents directly supervise the electrical craft
workers (i.e., journeymen, foremen, and general foremen) reporting to them.

On the planning side, the Senior Planner directly reports to the Work Control
Superintendent. The Senior Planner directly supervises the Planner lis assigned to

the outage. As the Planners directly provide written work direction to the
Superintendents that the Superintendents then use to supervise the craft workers, the
Planner lis have a dotted line supervisory relationship to the Superintendents.

During an outage, Allied can employ up to 1,200 workers at a job site - the vast

majority of these workers are found on the production side of the work. The above-
described supervisory hierarchy applies not only to the electrical craft, but also the
other production work being performed at the site - i.e., boilermakers, pipefitters,
carpenters, laborers, and sheet metal workers. Based on this organizational structure,
each Production Superintendent has one Lead Superintendent for each of the six
trades at the site. Accordingly, if Lead Superintendents and Superintendents are not
deemed statutory supervisors each Production Superintendent would be directly

2 Since the processing of the 25-RC-2 1 9264, the Employer has changed the titles of the previously
petitioned-for unit: Electrical Lead Superintendents are now Lead Superintendents; Electrical
Superintendents are now Superintendents; Lead Electrical Planners are now Senior Planners; and
Work Planners Electrical are now Planner lis.
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responsible for supervising approximately 600 employees (600 on the AM shift and

600 on the PM shift). A finding to the contrary, especially given the high-risk nature

of the nuclear industry, would result in a preposterous outcome.

B. The Petition

On November 27, 2019, Director of Human Resources Stein Nelson received a
petition from the IBEW seeking to represent "All full-time and part-time employees

of the Employer in the classifications of Electrical Superintendent, Electrical Lead
Superintendent, Work Planner Electrical, Lead Electrical Planner, and Work Planner
Electrical Trainee, working at any of the Exelon nuclear generating stations within

the State of Illinois." The pre-election hearing has been scheduled for December 6,
2019.

II. SUPERVISORY STATUS

With the exception of the trainee position, the Company asserts that the entire
petitioned-for unit consists of ineligible supervisors who must be excluded from the
petitioned unit. Section 2(11) of the National Labor Relations Act, 29 U.S.C.

§ 152(11) sets forth the statutory definition of supervisor by enumerating certain

indicative duties:

The term "supervisor" means any individual having authority, in the

interest of the Employer, to hire, transfer, suspend, lay off, recall,

promote, discharge, assign, reward or discipline other employees, or

responsibly to direct them, adjust their grievances or to effectively

recommend such action, if in connection with the foregoing exercise of

such authority is not of a merely routine or clerical nature, but requires

the use of independent judgment.

"To establish that individuals are supervisors, a party must show that: (1) they have
authority to engage in any 1 of the 12 enumerated supervisory functions; (2) their

'exercise of such authority is not of a merely routine or clerical nature, but requires

the use of independent judgment;" and (3) their authority is exercised in the 'interest
of the employer.'" Glades Electric Cooperative, Inc., Case No. 12-CA-175794, et

al, 2017 NLRB LEXIS 292, 59 (Muhl, 2017) citing Brusco Tug & Barge, Inc., 359
NLRB 486, 489-490, 359 NLRB No. 43 (2012), reaffd. 362 NLRB No. 28, slip op.

at 1-2 (2015), citing to NLRB v. Kentucky River Community Care, Inc., 532 U.S. 706,

710-713, 121 S. Ct. 1861, 149 L. Ed. 2d 939 (2001); Oakwood Healthcare, Inc., 348

NLRB 686, 687 (2006). A party can prove the requisite supervisory authority either

3
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by demonstrating that the individuals actually exercise a supervisory function or by

showing that they effectively recommend it. Oakwood, 348 NLRB at 688.

A. Production Supervisors

Allied will establish that individuals occupying Lead Superintendents ("Leads") and
Superintendents positions are ineligible statutory supervisors because they, among

other Section 2(11) indicia, responsibly direct/assign other Superintendents and/or

craft employees in performing Allied's work.

"Responsibly to direct" means "the person directing and performing the oversight of

the employee must be accountable for the performance of the task by the other, such
that some adverse consequence may befall the one providing the oversight if the tasks
performed by the employees are not performed properly." Oakwood Healthcare, 348

NLRB 686, 691-692 (2006). "To establish accountability for the purposes of
responsible direction, it must be shown that the employer delegated to the putative
supervisor the authority to direct the work and the authority to take corrective action,
if necessary. It also must be shown that there is a prospect of adverse consequences

for the putative supervisor if he/she does not take these steps." Id. at 692.

1. Lead Superintendent

The record will show that Leads have been delegated the authority to direct the work
of Superintendents. During a typical outage a Lead typically has 10 to 15 direct-

report Superintendents. As reflected in their written job description, Leads, among
other things, are responsible for:

• Coaching, mentoring and performance management for assigned employees,
including participating in the disciplinary action process;

• Advising senior level management of potential problems, work interferences,
schedule difficulties and assisting in circumventing and resolving such
problems as required;

• Assigning duties and task to craft, craft foreman, supervision and
superintendents;

• Attending and participating in all scheduled management meetings as required;

• Auditing SAFE Job briefs to ensure that appropriate discussion takes place,
risks are thoroughly identified, and that appropriate mitigating actions or
barriers are put in place to reduce or eliminate threats;

• Determining the number of craft workers and superintendents required to

complete each project;

4
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• Ensuring that department personnel are properly supervised, trained and

qualified to perform assignments, including emergency plan qualifications;

• Establishing and monitoring work goals and objectives.

Moreover, Leads evaluate Superintendents at the close out an outage. These

performance evaluations directly impact Superintendents' compensation. Allied

considers the results of these annual evaluations when selecting Superintendents for

things like wage increases, promotions, layoffs/recall, and job assignments.

2. Superintendent

Much like Leads direct Superintendents, the record will show that Superintendents

directly control, and assign work, to craft workers. During an outage a

Superintendent supervises 5 to 15 craft workers. As reflected in their written job

description, Superintendents, among other things, are responsible for:

• Interfacing with the department schedulers and planners to plan, assign and

execute work;

• Assigning work locations, times and overall work duties to company and

contractor field resources to optimize overall cost and schedule completion;

• Attending and participating in all scheduled management meetings as required;

• Auditing SAFE Job briefs to ensure that appropriate discussion takes place,

risks are thoroughly identified, and that appropriate mitigating actions or

barriers are put in place to reduce or eliminate threats;

• Ensuring that client and Company safety rules, policies, and practices are

documented and adhered to and ensure the implementation of any safety

corrective measures;

• Ensuring that the unit delivers planned work at a cost equal to or less than the

budget for a given period by providing solid budgetary estimates and

responsibly directing the activities of the team, their scheduling (including

overtime), material, and tool costs to deliver expected results efficiently;

• Establishing and monitoring work goals and objectives;

• Directing, leading, assigning, coordinating and overseeing the activities of a

team to effectively execute daily, weekly, and monthly work plans to fabricate

install, test, and put into service in a manner that complies with company

Standards, Federal and State regulations, and meets commitments made to our

customers;

5
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• Inspecting work in progress and completed work to ensure conformance to

specifications and for directing foreman and/or craft workers in the proper

performance of work.

B. Work Control Supervisors

Allied will establish that individuals occupying the Senior Planner and Planner II

positions are ineligible statutory supervisors because they, among other Section 2(11)

indicia, plan and prepare work packages to be performed by Leads and

Superintendents.

1. Senior Planner

Much like Leads supervise Superintendents, Senior Planners supervise the work of

Planner lis. During an outage a Senior Planner typically has 3 to 4 direct-report

Planners. As reflected in their written job descriptions, Senior Planners, among other

things, are responsible for:

• Determining the number of planners needed to complete each project, prepare

work schedules and assign duties and tasks for work planners;

• Developing and issuing preventive maintenance records and work packages;

• Performing comprehensive design reviews, providing input into final design

to enhance installation and scheduling performance;

• Directing other planners to manage and facilitate package development for

larger projects;

• Participating in pre-job briefs and ensures appropriate understanding for the

work at hand.

Moreover, Senior Planners evaluate Planner lis at the close out an outage. These

performance evaluations directly impact Planner II compensation. Allied considers

the results of these annual evaluations when selecting Planner lis for things like wage

increases, promotions, layoffs/recall, and job assignments.

2. Planner II

Utilizing independent judgment, Planner lis draft the work packages that

Superintendents (and other management personnel) receive. These work packages

contain detailed instructions for the Superintendents and bargaining unit craft

workers to follow while servicing the site. The craft cannot perform its work without
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Planner lis signing-off on each Superintendents' work package. As reflected in their

written job descriptions. Planner lis, among other things, are responsible for:

• Approving and reviewing all required work packages to ensure safety, high

quality and technical rigor;

• Attending and participating in all scheduled management meetings as required;

• Clarifying and implementing modifications to work assignments when

necessary;

• Conducting field walk downs to identify and analyze corrective and preventive

maintenance, modification and surveillance activities and for providing input

for refining and improving work package quality to work crews;

• Defining procedures, drawings, equipment and materials required to perform

planned work packages;

• Developing, revising and reviewing maintenance procedures to facilitate and

enhance work package development.

III. THE ELECTION RULES SHOULD BE MODIFIED

This case illustrates the flaws inherent with the NLRB's requirement that the

Employer submit a Statement of Position and appear for the pre-election hearing

within the unreasonably short time frame provided by NLRB Rules §§ 102.63(a)(1)

and 102.63(b)(1). In particular, this case involves a petitioned for unit of

approximately 88 individuals whose eligibility is challenged due to their supervisory

status. Gathering the evidence necessary to address these salient legal issues for all

88 individuals is time consuming and absolutely necessary for the Regional Director

(and ultimately the Board) to make an informed determination regarding whether

the petitioned for unit is appropriate under the Act.3

Under the previous election rules, there was no Statement of Position requirement

and Regional Directors had the authority to schedule the pre-election hearing within

a time period that would have reasonably allowed the parties to identify, review, and

discuss and attempt to address the issues prior to the pre-election hearing.

The new election rules, and in particular the condensed and artificial time

requirements in NLRB Rules §§ 102.63(a)(1) and 102.63(b)(1) have created
In particular, due to theimpediments to the election process in this matter,

condensed time frame for filing the SOP and scheduling the pre-election hearing,

Allied has not had the opportunity to fully address the salient legal issues with the

3 Indeed, the Union subpoenaed the Employer seeking personnel documents on all 88 individuals

two days before the hearing.
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NLRB and Union prior to the hearing. Allied has had an insufficient amount of time

to review the full range of documents and insufficient time to interview witnesses to

that are important to determining whether the petitioned for unit is appropriate under

the Act. Rather, due to the short time frame, Allied has been fully consumed with

preparing the SOP, responding to the Union's expansive subpoena, and preparing

for the hearing, the site of which, was changed by Region 25 over the Employer's

objection, 3 days prior to the hearing. In this instance, the Regional Director should

have had sufficient discretion to extend the SOP and pre-hearing requirements

beyond the time requirements in NLRB Rules §§ 102.63(a)(1) and 102.63(b)(1).

This would have allowed for discussions to occur between the parties that may have

made the pre-election hearing unnecessary and/or ensured there was adequate time

to gather the salient documents and witnesses for the NLRB to make its appropriate

unit determinations.

For these reasons, Allied asserts that the Statement of Position requirement and the

unreasonable time constraints in NLRB Rules §§ 102.63(a)(1) and 102.63(b)(1) do

not effectuate the purposes of the Act, have impeded the NLRB in handling the pre

election process in this case, and need to be modified or abolished.

IV. CONCLUSION

With the exception of trainees, the entire petitioned-for unit consists of supervisors

and is therefore improper pursuant to Section 2(11) of the Act. Pursuant to the

evidence presented, the Regional Director should conduct an administrative

investigation and dismiss the petition in this matter.

3flri: State any classifications. locations, or other employee groupings that must

be added to or excluded from the proposed unit to make it an appropriate unit.

Added: None

Excluded: The entire petitioned-for unit, except for the trainee position, must be

excluded.

4: Other than the individuals in classifications listed in 3b, list any individual(s)

whose eligibility to vote you intend to contest at the pre-election hearing in this

case and the basis for contesting their eligibility.

All supervisory or managerial employees, including as described in response to 3(a).

6. Describe all other issues you intend to raise at the pre-election hearing.

8
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The Employer objects to application of any provision of the Final Rule on

Representation Case Procedures ("New Rules") published at 79 Fed. Reg. 74308

(Dec. 12, 2014). For decades, the Board has adhered to a balanced set ofpre-election

procedures that have allowed employers sufficient time and opportunity to raise

issues affecting the conduct of elections in appropriate pre-election hearings. See 29

C.F.R. 102.60, et seq. Such issues have included questions regarding the

appropriateness of the petitioned-for bargaining unit as well as the eligibility of

certain categories of employees to vote in the election. Id. at 102.66. Following

such hearings, employers have generally been allowed 25 days to request review of

Regional Director decisions by the Board prior to any tally of ballots in an election.

Id. at 102.67. The New Rules make sweeping changes in pre-election and post

election procedures that depart from the plain language and legislative history of the

Act and exceed the Board's statutory authority. The New Rules achieve this result

by preventing employers in most cases from exercising their statutory rights to

participate in hearings regarding voting eligibility, and by shortening the election

period so that employers have no meaningful opportunity to lawfully communicate

with affected employees about their electoral rights.

The Board's failure to provide an adequate justification renders the New Rules

arbitrary and capricious and an abuse of discretion, all in violation of the

Administrative Procedure Act ("APA"), 5 U.S.C. §§ 701-706. Specific provisions

of the New Rules violate the Act and/or the APA because they, among other things:

1. Shorten the time between the filing of a representation petition and the first

day of a hearing. See Section 102.63(a).

2. Limit the purpose of a hearing conducted under Section 9(c) of the Act as

being solely "to determine if a question of representation exists." See Section

102.64(a).

3. Assert that "disputes concerning individuals' eligibility to vote or inclusion in

an appropriate unit ordinarily need not be litigated or resolved before an

election is conducted." Id.

4. Limit the right ofparties in such hearings to introduce into the record evidence

that is "relevant to the existence of a question of representation" thereby

excluding other issues contemplated by Section 9(c) of the Act. See Section

102.66(a).

5. Require parties to make "offers of proof' at the outset of any hearing, and

authorizes Regional Directors to bar the parties from entering evidence into

9
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the record if such offers of proof are deemed to be insufficient to sustain the
proponent's position. See Section 102.66(c).

6. Deny employers the opportunity to present post-hearing briefs and to review
a hearing transcript prior to stating their post-hearing positions on the record,
except upon special permission of the Regional Director and addressing only
subjects permitted by the Regional Director. See Section 102.66(h).

7. Require employers to disclose to unions personal and private information
pertaining to employees, including home phone numbers and personal email
addresses. See Section 102.67(1).

8. Eliminate the longstanding requirement that election ballots be impounded
while any Request for Review of the Regional Director's decision is pending
at the Board and eliminates the previous 25-day waiting period for review
filings which previously allowed the Board time to consider such requests for
review prior to the vote. See Section 1 0 1 .2 1 (d).

9. Eliminate the right of employers to obtain mandatory Board review of
postelection disputes if they enter into stipulated election agreements prior to
the election instead of exercising their right to a pre-election hearing. See

Sections 102.62(b) and 102.69.

Further, because the Act does not contain an express statement that the Board should
hold elections at the earliest practicable date, but emphasizes other considerations,

the New Rules' primary purpose - to shorten the time to election - is contrary to
Congressional intent. Lastly, the Employer objects to application of the New Rules

herein on any other ground raised in the Associated Builders and Contractors of
Texas Inc., et ah, v. National Labor Relations Board, Docket No. 1 5-50497 (5th Cir.
2015).

7(a): A list containing the full names, work locations, shifts and job
classification of all individuals in the proposed unit as of the payroll period

immediately preceding the filing of the petition who remain employed as of the
date of the filing of the petition, (Attachment B).

See Attachment B.

7(b): If the employer contends that the proposed unit is inappropriate the

employer must provide (1) a separate list containing the full names, work

locations, shifts and job classifications of all individuals that it contends must

be added to the proposed unit, if any to make it an appropriate unit.

10
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(Attachment C) and (2) a list containing the full names of any individuals it

contends must be excluded from the proposed unit to make it an appropriate

unit. (Attachment D).

See Attachments (C) and (D).

8(a): State your position with respect to the details of any election that may

be conducted in this matter.

Should the petition be processed, which the Employer does not concede, the

Employer believes that a mail ballot would be proper.

8(b): Dates(s): 8(c) Time(s); 8(d) Location(s):

The Employer believes the date, time, and location for the election should be set

only after conclusion of the procedural avenues it may pursue in this case regarding

the matters set forth in section 3(a), including any motion to stay further proceedings

in the case pending a Request for Review to the National Labor Relations Board and

thus reserves the opportunity to provide input regarding the best available date at

that point. To the extent the Employer must provide some proposals as a part of this

Statement of Position, ballots should be mailed three weeks after the Decision and

Direction of Election, and returned four weeks after the date the ballots are mailed.

8(e): Eligibility Period (e.g. special eligibility formula):

Allied requests the Region apply the Daniel/Steiny eligibility formula for

determining eligibility to vote.4 Specifically, Allied requests that if the Region

directs an election, individuals who have been employed for 30 days or more within

the 12 months preceding the eligibility date be, or ifthey have had some employment

in those 1 2 months and have been employed for 45 days or more within the 24 month

4 In the event the special eligibility rule is not adopted for this matter, the Company reserves the

right to present evidence demonstrating that the petitioned-for employees are ineligible

temporaries. The Board's test for determining the temporary status of individuals is whether they

are "employed for one job only, or for a set duration, or have no substantial expectancy of

continued employment and are notified of this fact, and there have been no recalls." Indiana

Bottled Gas Co., 128 NLRB 1441, 1442 fn 4 (1960); Owens-Corning Fiberglass Corp., 1440

NLRB 1323, 1325 (1963); Puerto Rico Telephone Co., 249 NLRB 950, fn. 3 (1964); Glesby

Wholesale Inc., Case No. 32-CA-19147, et al., (Chabon, 2002). Most individuals in the petitioned-

for unit are hired only for the duration of the outage, a fact which is disclosed to them during the

hiring process. Sterling Processing Corp., 291 NLRB 208 (1988) (after temporary plant shutdown,

employees had no continuing expectation of employment even though CBA was in effect and

employer was in regular contact with the union).

11
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period immediately preceding the eligibility date be eligible to vote. Steiny & Co.,

308NLRB 1323, 1326(1992).
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Certificate of Service

The undersigned certifies that he caused a true and correct copy of the Statement of
Position of Respondent Allied Power, with attachments, to be served upon the following counsel
of record via electronic mail on this Thursday, December 5, 2019, before the hour of 7:25 p.m.
EST.

Patrick Ryan: pyran@baumsignman.com

/sNoahLipschultz



STANDARD OPERATING PROCEDURE AD-50.03F2

Revision 2
9

NON-SUPERVISORY PERFORMANCE
Page 1EVALUATION DATA

Review Dale; ^$ i I
Outage; A2R2Q

Name: GRUHN. GARY L Employee #: 5Q418

Site: BRAIDWQQDPosition Reviewed; WP Elect

A comment is REQUIRED to support your rating in each category.

GOODCATEGORY EXCELLENT VERY GOOD

Tr*r.—	 	 		 1 - .y-yf" '	 '	 1	 1	 11 1 J -	
The extent to which this person follows safety procedures, is watchful for safety hazards, lakes action to correct or prevent hazards, and communicates

FAIR

WORKING SAFELY 7 25 34

with others about safety hazard.

QUALITY OF WORK 26 5 3 I4

How effectively this person produces a high caliber o? work compared with accepted standards of performance. '

&C6&LLgtfT PF- BC'sfcdoftyL pAjrfgt- /W# /^CCuMn=,
BEHAVIOR FLEXIBILITY 27 6 5 3 I4

How effectively this person adapts to changing work demands and priorities, leams and/or assumes new tasks.

22HUMAN PERFORMANCE 1 5 3 24

How effectively this person understands and communicates policy and procedural requirements to achieve error free performance and results.

COOPERATION AND TEAMWORK 7 6 5 3 24 1

How effectively this person gets along and communicates with empioyeesT^endon and the Client; contributes to the overall success of our projects

«	r»

DOCUMENT MAINTENANCE 7 6 5 3 2 14

I How effectively this person reviews work documents.

PROFESSIONALISM 7 | (T\J 5 4 3 2
How effectively this person treats all peers and subordinates with dignitySyRTrespect regardless their race, age, sex. religion or national background

1

PLANNING AND ORGANIZING 7 26 5 4 3

How effectively this person recognizes what needs io be done and contributes to improving workgroup quality and productivity.

fJuAiff ffJ /foj£ C#fJrfa3i/T£? &CC&U_£rtr 7^ Si/CtBfr cFTHf-gfoisP,

How effectively this person clearly and effectively communicates to ot^t^TIirough verbal and written communication. Also having the ability to listen
and understand others, including the practice of active listening.

COMMUNICATIONS 7 5 3 24 I

COST AND SCHEDULE 7 6 5 3 2 i4

How effectively this person is sensitive to cost and schedule and complete! or free work, both effectively and efficiently.

OVERALL PERFORMANCE 7 6 5 34 2

How effectively this person performs his/her essential job duties, yet demo! •ates urgency and is committed to quality.

RECOMMENDED FOR FUTURE ASSIGNMENT

j*^NoYes Marginal Any "No" or "Marginal" recommendations must be explained in the remarks section.

Remarks;

Supervisor's Printed Name; Supervisor's Employee #;

Supervisor's Signature; Employee's Signature: rjr^.
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Rejected
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/NO ages:
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AD-50.03FI
[SB? SUPERVISORY PERFORMANCE

EVALUATION DATA

V

Revision 4k Chs-ah Soiuiiori

50418 Review Dale: 25 OctobBT 201 9
Name: Gruhn, Gary L
Job Family. Maint Support Serv

Brass:

Position: Planner II

Outage: A1R21

your rating w eacfe category.

Key: ELE
Site:

Brakiwood

FAR poorCOooEXCELLENT VERY GOODCATEGORY

ttj i5 4 3 2
WORKING SAFELY

Ha extent to which fois person follows safety procedures, is
communicates with others about safety hazard

7

"safety hazards, takes action to correct or prevent hazards, and

5 3 i2
OBSERVATION PROGRAM 67

How effectively this person supports and participates is the observation program

5 4 3 2 I

QUALITY OF WORK 7 6
How effective!? this person produces a high call
titrmeair TvR i/rm /H

BEHAVIOR FLEXIBILITY tJL 5 4 2
7

SHow effectively this person adapts to changing wort demands aid Seams and'or assumes new tasks

HUMAN PERFORMANCE
4 2

7 6 5 3 I

to achieve error free performance and results
How effectively this person understands and communicates policy and procedural

		COOPERATION AND TEAMWORK \	
How effectively this person gets along and communicates wiih
pnfrc* AudA*S <7ZW> V sMJ) fit&h

2
7 5 3 1

6

vendors and foe Client, contributes to the overall success ofour

DOCUMENT MAINTENANCE
47 6 5 3 2 iHow effectively this person reviews work docorasds and ip while dearly instructing others

PROFESSIONALISM 7
36 S 4 2 I

mm
How effectively this person treats all peers and subordinates with di^tel
background

respect regardless their race. age, sett, religion or national

LEADERSHIP 7 6 5 4 3 2 1How effectively this person has vision and effectively comrmsncates it to others,
others in a change ofbehavior Has the ability fa motivate

	

	 rr-1 .How effectively this person clcarfy and effectwefycomratmreatcs totNgg^feough verbal and written cxanmunir^ion Also having foe ability tolisten and understand others, mchaimg the piacticeofactive listening

COMMUNICATIONS 7 S 4 3 2 1

COST AND SCHEDULE 7 6 5 4 3 2 !How effectively this person is sensitive to cos and schedule, ami nwhpi others error free wort, both effectively and efficiently

n
OVERALL PERFORMANCE 7 46 3 2 1iHow effectively this person performs his/her essential job duties urgency and is committed to quality

RECOMMENDED FOR FUTURE ASSIGNMENT

Nol' j Maqzmal } } Any "No" or "Marginal" rccommemklkxTS must he explained in the remarks section
Yi

Supervisor's Employee #:

Employee's Signature: -Jft J<* ->j

rSupervisor's Printed Name:

Supervisor's Signature:

e
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STANDARD OPERATING PROCEDURE AD-50.03F2

Revision i^AUiedPower NON-SUPERVISORY PERFORMANCE
Page 1EVALUATION DATA

Review Date: /<£ / ^

	Supv Employee #: S'OJ?*? 2

Name: PHENIX. ROBERT B Employee #: 5 1 138

Supervisor:

Outage: A1R2Q

A comment is REQUIRED to support your rating in each category.

Position Reviewed: WP Elect

Site: BRAIDWOOD

EXCELLENT VERY GOOD FAIRCATEGORY GOOD

WORKING SAFELY 6 3 27 5 t4

Die extent id which this person follows safety procedures, is watchful for safety hazards, takes action to correct or prevent hazards, and communicates

with others about safety hazard.

1?
rrefflronee.

QUALITY OF WORK 7 6 3 25

How effectively this person produces a high caliber of work compared with accepted standards of pe

©
	

BEHAVIOR FLEXIBILITY 7 6 3 24

How effectively this person adapts to changing work demands and priorities, learns an

MO£> td Otsmt-z Sj/ffear.	
HUMAN PERFORMANCE 7 6 5 3 24

How effectively this person understands and communicates policy and procedural requirements to achteDFgrror free performance and results.

(2J
ntntiiTlient: contributes to the overall success of our projects.

COOPERATION AND TEAMWORK 7 6 4 3 2

How effectively this person gets along and communicates with employees, vendors a

DOCUMENT MAINTENANCE 7 6 3 25 4

How effectively this person reviews work documents.

fnPROFESSIONALISM 7 6 4 3 2

How effectively this person treats all peers and subordinates with dignity and respect regwdfes their race. age. sex. religion or national background.

PLANNING AND ORGANIZING 7 6 5 3 24

ty and productively.How effectively this person recognizes what needs to be done and contributes to improving workgrouj

COMMUNICATIONS 7 6 5 4 3 2

nic3tion. Also having the ability to listenHow effectively this person clearly and effectively communicates to others through verbal and wriitet

and understand others, including the practice of active listening.

mu

COST AND SCHEDULE 7 6 3 25 4
<4

How effectively this person is sensitive to cost and schedule and completes error free work, both effectively and efficiently

OVERALL PERFORMANCE 27 6 5 34

How effectively this person performs his/her essential job duties, ye: demonstrates urgency anoi, trained to quality.

RECOMMENDED FOR FUTURE ASSIGNMENT

Yes Xl No Marginal Any "No" or "Marginal" recommendations must be explained in the remarks section.

Remarks:

Supervisor's Signature:. Employee's Signature:.

v"
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Exelon Confidential/Proprietary

Exelon Generation
WC-AA-104-F-01

Revision 0
Page 1 of 2

Risk Screening / Mitigation Plan

Page 1 of 2

Objective: To ensure a work task that poses "RISK" is clearly identified and an appropriate mitigation
plan is developed to minimize or eliminate the likelihood of an event.

WORK GROUP PLANNER:

Title of the Task (incl. W/R / WO / PM ID / Procedure #):!NSTALL CABLES 2SA077 AND 2SA079

PER EC 627885 / WO 0491 1 980-37

Job Type: CM Q DM OM s PM SURV (Per WC-AA-106, Corrective, Deficient, Other = CM, DM, OM)

Identified Risk Potential: (Utilize Attachment 1 Integrated Decision Tree)

YES NO s SWITCHYARD WORK YES NO £3OPERATIONAL

YES NO ^ ATMOSPHERIC YES NO m
REACTIVITY

YES NO £3 YES NO 0

YES NO [3

CONDITIONALLY CRITICAL INDUSTRIAL
(REF. SA-AA-1 16-2124)

YES £3 NO n ENVIRONMENTAL
(REF. EN-AA-103)

OPS PC REQUIRED?

Work Group Planner BASIS FOR RISK and COMMENTS: WC-AA-104 ON LINE WORK

Work Group Planner risk screening performed by: GarvGruhn / 9/16/19
Name / Date

OPERATIONS:

Operations risk screening or PEER CHECK performed by: M. Noian / B/16/19

Name / Date

Operations BASIS FOR RISK and COMMENTS regarding RMP required: No Risk - Work consists
of pulling cables through the back wall /from the outside to teminate inside already installed junction
boxes. No equipment being pulled past RD cabinets

FINAL Risk Determination:

RISK IDENTIFIED / RMP REQUIRED YES NO 0

YES NO £3 YES NO [3
OPERATIONAL ELEVATED

YES NO § CONDITIONALLY CRITICAL YES NO |
REACTIVITY

YES NO M YES NO §
ATMOSPHERIC REPORTABILITY / EAL



Official Exhibit No.Case No.
/>-

Deposition:

Rejected

N THE MATTER OF

Identified	^

Received

Date: Reporter:Witness:

(BiM kk.

No •ages^



Exeion Confidential/Proprietary

xeion Generation
WC-AA-104-F-01

Revision 0
Page 2 of 2

WO 04911980-37

Risk Screening/Mitigation Piari

Page 2 of 2

A\Supervisor (FLS Name):.

Instructions: Develop the risk mitigation plan being specific to the task being performed and the risk that was
identified. Specific procedure steps/panel/component/equipment references shall be used. Avoid generically
addressing error prevention tools such as "Use 2 Minute Drill" or "Perform Peer Check." Use specific instructions
that positively mitigate the identified risk.

Describe the steps in the PREVENTION, DETECTION and CORRECTION sections that will be used in addition
to the normal human error prevention tools to mitigate the specific risk identified.
Ensure actions to address risk are Specific, Measurable, Achievable, Realistic and Timely. (SMART)
What are the steps that introduce risk?

PREVENTION - Describe the steps prior to execution that will mitigate the risk:

SAfre, OlVTUy Pfo

& fG	, Usl\Hc 	
7*

DETECTION - Describe the steps during execution that will mitigate the risk:

CORRECTION - Describe the steps to respond to issues identified during execution:

r
LAi

}

PREVENTION DETECTION CORRECTION
eT* Supervision/OversightSafe Load Paths

Operating experience

Designated Challenger

Q Review of equipment

maintenance history

0 Vendor or SMEavailabKty

WaBt downs Complete

0 Flagging/Robust Barriers

Training/Qualification

Roles and responeibititios

0 Special tooU/lest equipment

0 Parts avaiabifity and readiness

0 Mock-ups/dry runs

0 Verify grid conditions

0 Supplemental/independent

reviews

Q Competencies (right individuals)

Elf' Procedure/Paeknga review
Q Integration with other tasks

0 Contingency Package required

Communication plan developed

Q Limits defined

f Abort/Stop work criteria

O Contingency package

developed

Recovery actions

Additional replacement parts

.^ovSTisbls

CT A

Critical Parameter Monitoring

Expected/Actual Response

Peer Check

First Check

Moid Points

Verification Methods - IV/CV

3-Way Communications

eT

Additional personnel staging



Work Order: 04911980 Date: 09/19/19 Page:37 1

Facility: BRW BRAIDWOOD GENERATING STATION

Unit

Type : MD

	fenner : GRUHGL

W/O Title :

W/O Task Title:

Written To

Task Dspln

MASTER

Work Order PackageProject :

Priority:

GRUHN

INSTALL FOURTH STATION AIR COMPRESSOR

CE INSTALL CABLES 2SA077 AND 2SA079 PER EC 627885

INSTALL CABLES 2SA077 AND 2SA079 PER EC 627885

Due Date:

02 AC0180022

C W/O Dspln: DEM

G L 04911980 37

:

CE Late Date:

Work Order Task Written To

PMRQ

Unit

Area

Component

Eqt . List

PM Cat Cd:

Op Sys :

Sys/Cls :

Facility

Division

Equipment

Work Item

Equip. Tag

UTC

Catalog ID

Client/Act

Location

BRW 02

Ops Review Reqd: Y

Alt;

Tbl/Brkdwn:

Job Type : SA

(Past 12 mo)

UCR : N

TURB, 401-D-29 / E-24

mature/Authorization/ApprovaUReview: Name Date lime

Shift Authorization to start work

Work Started

Work. Stopped

Supv Review of Work Completion

ANI Review of work package

	 tvHn
	 iatidh*

rtf-io

JUUL
/i 3"

Nuclear Information

entered
OCT 2 2/

BY:

RWP Required

Contain Integrity

Train Status

TS/SLC Related

Maintenance Rel .

Detection

Discovery Status

Ctrl Rm Comm Reqd

Contain Closure :

Q Group

NCR

Tech Spec Action:

Doc Pkg :

QA Grade :

N

:

:

N

LCO Tech Spec Date:

Failure/Date :

Sys Effect

N

Symptom

Plant Effect

Safety ClassN NS

Work Order Task Instructions

INSTALL CABLES 2SA077 AND 2SA079 FROM 2AP57E TO CABLE TRAY ROUTING POINTS

NEAR THE 4TH SAC PER EC 627BB5.

SEAL BREACH AND RESTORATION WILL BE COMPLETED UNDER WO 04951867

TASKS 05 THRU 08 TO SUPPORT CABLE INSTALLATION.

0491198037



Work Order: 04911980 Date: 09/19/19 Page:37 2

work/Approval

Deficiency Tag No. :

ReWork Job

LOC :

Comments :

Tag Removed:

N:

Task Requirements

FAC . REG/REQ VALUE COMMENTS

ALARA CODE

C/O EEQD

CDA

CODE REL

EPA REQD

FIRE PROT

IND SAFETY

OBRW

BRW

BRW

BRW

BRW

BRW

BRW

BRW

BRW

N

N

N

N

N

NS

N1ST

NSECURITY

Task Attributes

ATTRIBUTE

AUGMENTED QUALITY RELATE

IE RELATED WORK

RELATED WORK

VALUE UOM TYPE NOTES

N

N

N

EWP

FIRE HAZARD

ISI REQUIRED

PACKAGE ASSEMBLED

PACKAGE PLANNED

PERSONAL SAFETY

RELIABILITY RELATED WORK

RP PLANNING FACTOR

SAFETY RELATED WORK

SECURITY RELATED

WORK PLAN FACTOR 1

WORK PLAN FACTOR 2

WORK PLAN FACTOR 3

TRACK 1

N

N

N

Y

LI

N

Y

O

N

N

HP

Y

Post Maintenance Test Info

PMT Work Order/Task:

QC Requirements/Comments

Nonem



Work Order: 04911980 Date: 09/19/19 Page:37 3

Task Holds Not Released

" ild Code

v^Jsporis ible

Hold Code

HPX HOLD FOR PACKAGE TRANSFER

P/P

HRS HOLD FOR RISK SCREENING

09/19/2019Hold Date: 07:21

09/19/2019Hold Date:Responsible 07:21OPS

Hold Code HWD HOLD FOR WALKDOWN

09/19/2019Hold Date: 07 :21Responsible B

ilure/Action Taken

[Action Taken :

£/N) :

Limited Cond Operation:

Major Failure

Deficiency Tag Loc

Deficiency Tag No.

el

Print Request - Work Order Documents

Type /Subtype

DWGC

Image AddrDocument Number

20E-2-3651

CABLE PAN ROUTING TURBINE BLDG PLAN EL 401-0 COLS

Image Addr

SheetFacility

BRW

Type/Subtype

DCD

SheetDocument Number

EC SLICE

NEW CABLE ROUTING FORM

Document Number

20E-2-3652

CABLE PAN ROUTING TURBINE BLDG PLAN EL 401-0 COLS

Facility

BRW

Type/Subtype

DWGC

Sheet Image AddrFacility

BRW



Work Order: 04911980 Date: 09/19/19 Page:37 4

Work Performed

'ESCRIBE AS FOUND SYSTEM CONDITIONS:

loj'

DESCRIBE AS FOUND EQUIPMENT CONDITIONS (Circle One:)

(A) Better than Exp^^j^fejAs-fcxpctd IfcD) Worse than Expctd (F) Failed (N) N/A

Pull£0 eA&uzS. &to&Lerm£v r&WORK PERFORMED:

D£5T?fV#-m/orO >*J lOo/lK P)<& .

•ntinued on Additional Sheets?



Work Order: 04911980 Date: 09/19/19 Page:37 5

OB

Calibration Tools Used

M&TE Used (circle one) : Yes No

Check Out Check OutUTC Return Return

A6

END OF REPORT *****



WORK ORDER # 04911980-37

DOCUMENT #1A

Page 1 of 8

Work Planner: Gary Gruhn

Iff J WORK SCOPE:

ihAJ Work scope; Install cables to and between Station Air Compressor 2SA02J AND
C/. 2AP57E (480V MCC 233V5).

1 Cable ends will be coiled up at the 2AP57E and just prior to the conduit running to 2SA02J.

1 .2yf/Cable was ordered under task #2

.3 / Equipment Tag: 2SA077 & 079

Equipment Location: turb bldg. 401 D/29& turb bldg 401 e / 24 (2AP57E)1.'

.5f\ Work being performed under this work order package is classified as:

[X] Non-Safety Related

Seismic

Q Operational Critical Component
(OPCC)

Safety Related

Augmented Quality

Q EQ Related

SH - Supervisor to REVIEW Risk Screening/Mitigation Plan WC-AA-104-F-01 for Industrial

and Risk Screenings
CRITICAL

ATTRIBUTE

I A m?

SUPERVISOR HOLD

SH Date



WORK ORDER # 04911980-37
DOCUMENT #1A

Page 2 of 8

(SS/ NOTES:

Any job step in the work order that is Not Applicable (N/A) and is no| written with N/A as an
option SHALL be omitted using a Work Order revision by a Work Planner in accordance
with the guidelines of "Maintenance Planning" procedure MA-AA-716-010, Attachments 1
and 2.

If a job step is written with Not Applicable (N/A) as an option, then the step may be N/A by a
Foreman or Supervisor and minor revision is not required.

Work instruction steps may be worked out of sequence or repeated, at the direction of the
job Supervisor provided that no "Hold Points" are bypassed or "Witness / Verification
Points" are made impossible or impractical to perform. (Additional spaces for initial/date
shall be inserted, by Maintenance Dept, for repeated steps).

]f parts do not meet form, fit and function, then ensure an Engineering Evaluation has been
approved for any differences and for use in current application per Right Parts Selection
process (SM-AA-300-1002). [Required by CCA #318251].

Identify any labeling issues (valves, piping supports, plant equipment, etc.) found during
performance of this Work Order and SUBMIT labeling request(s) to correct / install labels as
necessary. {Ref.: IR/ATI 00439628-18 and IR 00594585-02).

While performing job set up and PRIOR to installing herculite to protect the floor,
VISUALLY inspect the area and make note of the floor markings. REFRAIN from covering
floor markings and if this is not possible, the floor markings must be applied to the
herculite. (ret. IR #930940)

During work execution, tie-wraps SHALL be INSPECTED for degradation, and degraded
tie-wraps SHALL be replaced with Tefzel. Extreme care shall be taken while working
around energized and/or sensitive components. Tie-wraps may be obtained from shop
stock. [Required per EC #346642 and EIS N-EM-0019J.

If RIGGING is required from structural steel, piping or pipe support steel, the Supervisor
SHALL process CC-AA-402 "Installation of Temporary Rigging", attachment 1, "Rigging
Evaluation Form" PRIOR to installing any rigging. All temporary rigging shall be installed in
accordance with CC-AA-402.

IF ASME, SAFETY OR AUGMENTED RELATED PARTS NEED TO BE SUBDIVIDED, A
second individual other than the one that performed the marking and not the Supervisor
MUST verify that the proper identification of each piece has been maintained (transfer of
heat no., material type, UTC, Cat I.D. No., etc), PRIOR to separation. Stamping, indelible
mark and/or etching shall be used to transfer material identification. Per procedure SM-AA-
1 02 Attachment 3.



WORK ORDER # 04911980-37
DOCUMENT #1A

Page 3 of 8

y'

ffaEREQUISITES:

SV - PROTECT adjacent equipment from inadvertent bumping. DETERMINE if a robust
barrier is required to protect near by equipment or equipment in the 2 Foot Zone.

Robust barrier required: Q Yes tzf^o

3.

PERViSOR VERIFICATION

Date

EQUIPMENT/PARTS STAGING in plant areas containing Safety-Related Equipment
SHALL Be IAW procedure MA-AA-71 6-026. This includes, but not limited to, carts, the
installation of barricades, barriers, scaffold racks, briefing huts, etc.

A - t-'fN/A
Installer Date

3.3/4 SH - VERIFY Operations has performed the assessment of WC-AA-104 Risk/J Screening/Mitigation Plan WC-AA-104-F-01 Pg. 1 of 2 prior to starting work

JPC	AM
Date

CRITICAL
ATTRIJiUTL

SUPERVISOR HOLD

SH

SH - VERIFY Supervisor has performed the assessment of WC-AA-104 Risk
Screening/Mitigation Plan WC-AA-104-F-01 PG. 2 of 2 prior to starting work.

CRITICAL

ATTRIBUTE

/^SH
UPERVISOR HOLD

Date

a SV - Verify the Conduct of Work Checklist has been reviewed PRIOR to the start of work.

AMSUPERVISOR VERIFICATION

SV Date

#



WORK ORDER # 04911980-37
DOCUMENT #1A

Page 4 of 8

FME practices are to be adhered to (AW the FME forms and procedure MA-AA-71 6-008.

R The WGS SHALL ESTABLISH specific FME Zone Requirements IAW
MA-AA-71 6-008 and Attachment B-1 of MA-AA-71 6-008-F-01

3.i

FME ZONE 1 FME ZONE 2 £2

Reference the appropriate FME Plan if applicable. INCORPORATE specific
guidance steps/instructions to provide detail inspections and specific
requirements to successfully complete a task in the work instructions of each
work package where system integrity wiil be breached or degraded.

Documenting of Zone transitions shall be logged on Attachment B-1 of
MA-AA-71 6-008-F-01.

Refer to the following Attachments for additional requirements.

Attachment B-2 Work Package Device and Closeout Form.
Attachment C - FME Zone Tools Parts, and Equipment Log.
Attachment D - FME Drop Log.
Attachment E - FME ZONE 1 & 2 Sign.

Supervisor



WORK ORDER # 04911980-37
DOCUMENT #1A

Page 5 of 8

©
:o WORK INSTRUCTIONS:

SH - VERIFY that the equipment and or piping system to be worked on, is the same
equipment number and/or line number, and location identified in the work		
package.

1

CRITICAL

ATTRIBUTE

EPN: 2SA077 & 079
LOCATION: TURB BLDG. 401 D/29 & TURB BLDG 401 E / 24 (2AP57E)

'ttTJTW
oPLACE FLAGGING to identify equipment in accordance with HU-AA-101

"Human Performance Tools and Verification Practices".
See drawings in tab #5 for locations."

SUPERVISOR HOLD
Supervisor Verify Component Supervisor Date

j lol /?//?
Installer ate

DOCUMENT relevant "AS- FOUND" CONDITIONS in the Work Order "As-Found"
section. Identify if any failure found was a result of a defective part or improper
maintenance practice.

[X] N/A, Modification
EC# 627885

<2

Supervisor Date

SH - TEST BEFORE TOUCH: PRIOR to performing of any physical work, perform a
TEST BEFORE TOUCH' electrical safety check of any affected circuitry,
utilizing the proper, station approved, voltage testing device, to verify status of
the circuits in question. REFERENCE: SA-AA-129, "Electrical Safety". >	

CRITICAL

X.ATTRJBITK

SUPERVISOR HOLD
o

VERIFY Installers understand requirements SH

Xl :4sisr- -W"N/A



WORK ORDER # 04911980-37

DOCUMENT #1A

Page 6 of 8

(4) SV - I NSTALL cables 2SA077 from 2SA02J to 2AP57E and poil up cable at each

end.

Reference dwgs: 20E-2-3651 & -3652

DOCUMENT on NSWP-E01 Exhibit 1 A & 1B Doc 2 & 2A

/ok.,fit
T3afe

Date

Installer

^6SUPERVISOR VERIFICATION

SV

SV - INSTALL cables 2SA079 from 2SA02J to 2AP57E and poil up.pable.at each

end.u

4

Reference dwgs: 20E-2-3651 & -3652

This cable will consist of (3) single #2 AWG cables ganged together to

make up 2SA079.

DOCUMENT on NSWP-E01 Exhibit 1 A & 1B Doc 3 & 3A

mih
installer ati

'im1SUPERVISOR VERIFICATION

SV



WORK ORDER # 04911980-37
DOCUMENT #1A

ORK COMPLETION

PERFORM a job site cleanup and verify that area is clean or cleaner than when work
started.

r5

Installer te

SV - VERIFY all flagging to identify equipment and/or work area has been removed.

3 N/A No flagging installed
UPERVISOR VERIFICATION

&
to i9

sv

SV - VERIFY EPN labels are correct and properly installed.

N/A No labels required
SUPERVISOR VERIFICATION m

sv

SV - VERIFY that the "Worker Tracking List" attachment has been completed, signed and
returned to the Lead Supervisor.

ffl N/A No clearance required
"SUPERVISOR VERIFICATION M

SV Date

VERIFY that all "Transient Fire Load Permits" have been returned to the Fire Marshall.

Supervisor Date'

J3"N/A
No combustible material,

No transient fire load

ENSURE "Foreign Material Exclusion Requirements" Attachments B thru E (as applicable)
in Tab 2 is completed for "FME Internal Device Record" and/or final system closure
statement. Initial and date on WGS / Lead Worker or designee line on Alt B-2.

5.

Ad / /4AV/9
Supervisor ate



WORK ORDER # 04911980 37

DOCUMENT #1A
Page 8 of 8

DOCUMENT all Process Improvements or Lessons Learned on the Post-Job Critique
Worksheet and the NGG Maintenance Work Package Feedback Form.

J5^ N/A, <£&	 A'//?
SupervisorNo improvements or

"Lessons Learned"
Dab

COMPLETE work order documentation and verify all required signoffs are complete.

M / /0/U//9
Supervisor Dane



Electrical Cable Installation and Inspection '
NSWP-E-01 Exhibit A

Revision S

3/6/2013 Page 1 of 7

Safety
O Regulatory
El Non-Safety

Reliability
Q Seismic

Station: BRW
E-01 Ex. A

Cable Installation
Checklist

Page 1 of 2

Unit: 02
m

Supplement
Sheet:

Work Package No.: 04911980-37 Document No.: 2 Rev.: 0

Partial
	

UTC No.WHfljL
	 C-C

Dwg./ECN No. & Rev.: 20E-2-3651 & -3652, SLICE /
Rev Per EC 627885

Complete [X]
Cable I.D.: 2SA077

QR1 No.: _J_
Cable Code/S.L No.:02106A

Installation Activities
Attributes N/A'd

QC Insp. Overview
Installer H/W-Dept.

REJ ACC
Pfg-PMll

or
1a. UTC Number installed correct

(6.1 .2/7.1 .1 ) (Exhibit B)
1b. Segregation codes correspond (6.1 .4/7.1 .1)
1 c. Raceway routing corresponds (6.1 .5/7. 1,1)

H-SH N/A N/A r

5r
Wf2. Authorized scaffolding installed

(6.1.6/7.1.2)	 N/A N/A

*73. Raceway free of damaging debris, and edge softeners
installed (6.1.8/7.1.3)	 H-SH N/A N/A

4. Embed conduit swabbed (unless occupied)
(6.1.11/7.1.4)	 N/A N/A N/A N/A N/A

5. Temperature acceptable for cable pull
(6.1.13/7.1.5) (Exhibit B) w

H-SV N/A N/A

eg#
6 . Cable pulling compoundfqpproved/correct

Type: ~ ' * * N/A N/A(6.2.1/7.1.6)
7. Raceway equipped with pulling sleeves, rollers; Cable /Jlu.reels, pulling and monitoring devices rigged correctly; AN

sharp edges protected (6-2.3- 6.2.9/7.1 .7)	
H-SV N/A

8. Verify Fire Stop Installation Checkiist(s) are included in
Work Package as required (6.2.11/7.1.8)	 N/A N/A N/A N/A N/A

N/A
<*#-9. Cable raceway released for pull (6.1 .1/7.1 .9)

(Exhibit B Complete) H-SV N/A
Pull
10. Acceptable puffing rope/links/tension monitoring deviceused (6.2.14, No. and Link Value: . i« t k tl6.2.15/7.1.10) Tension Meter No.:*3!*
CaL Due Date:

H-SV N/A N/A
}ojvji(l

E-01 -A Page 1 of 2 Rev 5 3/6/2013

, J



Electrical Cable Installation and Inspection
Revision 5
3/6/2013 Page 2 of 7NSWP-E-01 Exhibit A

mm

E-01 Ex. A
Cable installation Checklist

Page 2 of 2

Work Package No.: 04911980-37 Document No.: 2 Rev.: 0

QC Insp. OverviewInstallation Activities H/W-Dept.Installer

REJ ACC

U
1 1 . Cable pulls into conduit, duct runs, etc., fed straight into

entry (6.2.1 6/7.1.11)
N/A N/A

12. Maximum allowable pulling tension not exceeded
(6.3.3-6.3.12, App lil/7.1.12, App 111) n
Maximum Tension Allowed: 1661b (Vwfc tVcUtf- MH-SV N/A N/A

=

Meter Reading Conversion Factor Actual Tension

1 3. Cable in occupied conduit property installed (6.4/7.1 .1 3)
N/AN/A N/A N/A N/A

14. Cable routed per Cable Pull Record (6.5.1/7.1.14)
H-SV N/A N/A

loWrt

f0/2t Iff
15. Minimum bending radius not violated

(6.5.2-6.5.7, App 1/7.1.15)	 H-SV N/A N/A

*4
16. Cable separation/clearance maintained (6.5.8/7.1.16)

H-SV N/A N/A /"A'/'S1 7. Cables arranged in orderly manner, no overfill of trays
(6.5.9,6.5.10/7.1.17) 	 N/A N/A

MLiM18. No visible cable/conductor damage; cable(s)
identification correct (6.6, 6.7/7.1 .18)	 H-SV N/A N/ASotzAl

Of-.
vcfeA^

19. Cable grips and strain relief connectors installed
correctly (6.8/7.1 .1 9	 H-SV N/A N/A

w/ujtf
f /—

20. Approved cable ties installed correctly and unterminated
cables secured (6.9/7.1.20)	

0$r
N/A N/A

Completion
21. Removed pan covers reinstalled (6.10.1, 6.10.2/7.1.21)

NSWP-E-04 checklist(s) initiated? 	
N/A N/A N/A N/A N/A

22. Cables coiled and supported correctly
(6.10.3-6.10.6/7.1.22)	 N/A N/A

Cables will be coiled at the end of cable pans and not at this time pulled through

Remarks:

the end conduits.

Work Complete/Date

	

Maintenance SupvVForeman
E-01 -A Page 2 of 2 Rev 5 3/6/2013

inspection Complete/Date
N/A

QC Inspector



Revision 5 Electrical Cable Installation and Inspection
NSWP-E-01 Exhibit B3/8/2013

Page 1 of 5

Safety
Station: BRW Unit: 02

E-01 Ex. BQ Regulatory

S3 Non-Safety
Cable Installation RecordSupplemental

Reliability
Page 1 of 1Sheet:

Seismic

Work Package No.: 04911980-37 Document Ho.: 2A Rev.: 0

EQ: Yes No S Binder No.: N/A

Pull Type: Single [X) Gang 0 Min. Allowable Temp.: 20°F

Cable No.: 2SA077	

UTC Number Installed: Seg. Code: C1B

Cable Code & Size: 21 06A / 2/C #1 0 AWG

From: 2AP57E To: 2SA02J

New Pull £3 Pull Back Manual Push 0

Machine Pull 0Re-Pull Manual Pull £3

Routing: 2R61. 2173B. 2174B. 2175B. 2176B

Partial 0 Complete £<3 Maximum Allowable Tension: 166 LB

Minimum Bend Radius: 3.3" / 2.2"
Pull Train

Raceway Ready for Cable:

ork Package Preparer

n^Ml1
Date '

RELEASE OF CABLE:

Installer

RELEASE OF CABLE: N/A
QC Inspector Date

10ft! f/? Length Pulled: Length Cut From Reel:

tofai/iq	

Date Pulled:

Pull Completed:

Maintenance Supervisor/Foreman Date

E-01-B Page 1 of 2 Rev. 5 3/8/2013



Electrical Cable Installation and Inspection
NSWP-E-01 Exhibit A

Revision 5
3/6/2013 Page 1 of 7

Safety
Regulatory

13 Non-Safety
Reliability
Seismic

Station: BBW Unit: E-01 Ex. A
Cable Installation

Checklist
Page 1 of 2

02

Supplement
Sheet:

Work Package No.: 04911980-37 Document No.: 3 Rev.: 0

Partial Complete £3
Cable I.D.: 2SA079

UTC No.: QRI No.:Cable Code/S.I. No.:01026A

Dwg./ECN No. & Rev.: 20E-2-3651 & -3652, SLICE/
Rev Per EC 627885

Installation Activities
Attributes N/A'd

QC Insp. Overview
H/W-Dept.Installer

REJ ACC

Pre-Puli

t1a. UTC Number installed correct

N/A N/A C?,.4^lojtth*(6.1.2/7.1.1) (Exhibit B)
1 b. Segregation codes correspond (6.1 .4/7.1 .1 )
1c. Raceway routing corresponds (6.1.5/7.1 .1 )

H-SH
v4>

far.
2. Authorized scaffolding installed

(6.1.6/7.1.2)	 N/A N/A

%3. Raceway free of damaging debris, and edge softeners
installed (6.1 .8/7.1 .3)	 N/A N/A

AH-SH
*

4. Embed conduit swabbed (unless occupied)
(6.1.11/7.1.4)	 N/A N/A N/A N/A N/A

0
5. Temperature acceptable for cable pull

(6.1.13/7.1.5) (Exhibit B)
N/AH-SV N/AI0j|4//^

W6. Cable pulling compound approved/correct
Type: r ftA N/A N/A(6,2.1/7.1.6)

7. Raceway equipped with pulling sleeves, rollers; Cable
reels, pulling and monitoring devices rigged correctly; All
sharp edges protected (6.2.3 - 6.2.9/7.1 .7)	

8. Verify Fire Stop Installation Checkiist(s) are included in
Work Package as required (6.2.1 1/7.1.8)	

N/A N/AH-SVlolrflrt

N/A N/A N/A N/A N/A
9. Cable raceway released for pull (6.1 .1/7.1 .9)

(Exhibit B Complete)	 H-SV N/A N/A
Pull

1 0. Acceptable pulling rope/links/tensipn monitoring device
used (6.2.14, No. and Link Value: fjAt / i*
6.2.15/7.1.10) Tension Meter No.: *'
Cal. Due Date:	 r 	

Op
H-SV N/A N/A

\Q

E-01 -A Page 1 of 2 Rev 5 3/6/201 3

IP



Electrical Cabte Installation and Inspection
NSWP-E-01 Exhibit A

Revision 5
3/6/2013 Page 2 of 7

E-01 Ex. A
Cable Installation Checklist

Page 2 of 2

Work Package No.: 04911960-37 Document No.: 3 Rev.: 0

QC insp. OverviewInstallation Activities Installer H/W-Dept.

REJ ACC
1 1 . Cable pulls into conduit, duct runs, etc., fed straight into

entry (6.2.16/7.1.11)
N/A N/A

10 vt//<?
12. Maximum allowable pulling tension not exceeded

(6.3.3-6.3.12, App lii/7.1.12, App III)
Maximum Tension Allowed: 1 593 lb JkhJP	

= fXtuLev
H-SV N/A N/A

fO.
Meter Reading Conversion Factor Actual Tension

13. Cable in occupied conduit properly installed (6.4/7.1 .13)
N/A N/A N/A N/A N/A

PA
1 4. Cable routed per Cable Pull Record (6.5.1/7.1 .14)

H-SV N/A N/A
to/i'MtoKli*
Ad

15. Minimum bending radius not violated
(6.5.2 — 6.5.7, App 1/7.1.15)	 H-SV N/A N/AI aM'*-1 6. Cable separation/clearance maintained (6.5.8/7.1 .1 6)

H-SV N/A N/A tcjtt/il1 7. Cables arranged in orderly manner, no overfill of trays
(6.5.9,6.5.10/7.1.17) 	 oft N/A N/A

1 8. No visible cable/conductor damage; cable(s)
identification correct (6.6, 6.7/7 .1 .1 8)	 H-SV N/A N/A

Mild.

19. Cable grips and strain relief connectors installed
correctly (6.8/7.1.19	

20. Approved cable ties installed correctly and unterminated
cables secured (6.9/7.1.20)	

H-SV N/A N/A

N/A N/A
Completion
21. Removed pan covers reinstalled (6.10.1, 6.10.2/7.1.21)

NSWP-E-04 checklist(s) Initiated? 	
N/A N/A N/A N/A N/A

^5*22. Cables coiled and supported correctly
(6.10.3-6.10.6/7.1.22)	 N/A N/A 10/tij

Remarks: Cable will be coiled at the end of cable pans and not at this time pulled through
the end conduits.

Work Complete/Date

Maintenance SupvJForeman

Inspection Complete/Date
N/A

QC Inspector
E-01 -A Page 2 of 2 Rev 5 3/6/2013|gp



Electrical Cable Installation and Inspection
NSWP-E-01 Exhibit B

Revision 5
3/8/2013 Page 2 of 5

Safety

Regulatory

£3 Non-Safety

Station: BRW Unit: 01

E-01 Ex. B

Cable Installation RecordSupplemental

Reliability
Page 1 of 1Sheet:

Seismic

Work Package No.: 0491 1 980-37 Document No.: 3A Rev.: 0

EQ: Yes No S

Pull Type: Single 0 Gang [X] Min. Allowable Temp.: 20°F

Binder No.: N/A

Cable Code & Size: 01026A/<3) 1/C #2 AWGCable No.: 2SA079

UTC Number Installed: POP Seg. Code: P1B

From: 2AP57E To: 2SA02J

Pull BackNewPul! M Manual Push [X]

Machine PuiSRe-Pull Manual Pull [3

Routing: 2R62, 2173A. 2174A. 2175A. 2176A

Partial 0 Complete [X}

Minimum Bend Radius:	

Maximum Allowable Tension: (3 cables)1587 LB (1) 529 LB

4.0" / 2.0"

Pull Train

c -^1Raceway Ready for Cable:

o>k P, [ePreparer

c 1RELEASE OF CABLE:

li Date

N/ARELEASE OF CABLE:

QC Inspector Date

Length Pulled:Date Pulled: (0/lt It Length Cut From Reel:

/f¥iPull Completed:
Maintenance Supervisor/Foreman ate

E-01-B Page 1 of 2 Rev. 5 3/8/2013



Revision 5
3/8/2013

Electrical Cable installation and Inspection
NSWP-E-01 Exhibit B Page 2 of 5

E-01 Ex.Cable Pulling Record (Continuation)
Page 2 of	2B

Work Package No.: 0491 1980-37 Document No.: 3A Rev.: 0

Cable
Number:

Cable Code

& Size:
UTC Number

installed:
Training
Radius:

Seg. Code:

2SA079 01026A / 1C #2 AWG

01026A/ 1C #2 AWG

01026A / 1 C #2 AWG

P1B 2.0
2SA079 P1B 2.0
2SA079 P1B 2.0

Remarks: 3 SINGLE VC #2 AWG CABLES ARE GOING TO BE PULLED IN TOGETHER MAKING UP
2SA079	

E-01-B Page 2 of 2 Rev. 5 3/8/2013



Exelon Confidential/Proprietary

MA-AA-71 6-008-F-01

Revision 0
Page 5 of 10

ATTACHMENT B-1
Work Package, Briefing & Transition Form

Page 1 of 1	
Work Order No.: 04911980-37 W$A-AA-716-008-F-01
Supervisor, or Designee Initial Determination of FME Zone Check
Appropriate Block	 	

wjg-2one2O Zone 1

Foreign Material Exclusion Requirements
	 (Use for Pre-Job Briefs and Turnover Meetings)	I I J — . II , 1 1 ,|„ . 1 1	 ^ —				 — In		 	 ' ' I I I I I I I ^

FME ZONE CLASSIFICATION: An FME ZONE 1 is established in situations where a final visual inspection of internal cleanliness prior to system
closure is not possible due to configuration or a system listed on ATTACHMENT A. Systems/components can be down graded once FME devices
have bean installed to mitigate foreign material intrusion.	 	

WGS- Determine Final FME Zone (Check & Initial)

,&ZONE2ZONE 1General Housekeeping Only
FME Requirements: These requirements shall be completed
prior to initial system breach.	 Required Required

FME ZONE-1 system involved per Attachment A Yes / No
Will Wire Brush/Wheel be used (initiate MA-AA-71 6-008-1 01 0 for
systems that will be breached per Attachment A)	 (PYes / No Yes

YesFME Work Practice Expectations (Discussed expectations}

FME Monitor (Dedicated) Required
FME Monitor Required	 Yes

Yes /(§J?Stellite / Cobalt addressed during pre-job brief Yes / NA

YesfgpYes / NoFME Devices required (Discuss type & expectations)

G FME ZONE Boundary Required
Q. FME ZONE Boundary not established (small
rrfeke boundaries impractical)	 	

FME ZONE Signs Required (Attachment E)
-g-FME ZONE Sign Posting (Attachment E) not practical

Yesareas may

Yes

FME ZONE Pre-job Inspections (Discussed expectations) Yes

FME ZONE Pre-cleaning required Yes/NA

(pfes^NAFME ZONE electrical precautions to be taken discussed Yes/NA

Yes/NAFME ZONE work over open water precautions discussed

Ventilation/ Cutting/ Grinding affect FME ZONE concerns
discussed	 		 Yes/NA Yes /i

Diving Precautions in FME Zone discussed (shot weight belt,
tethered toots)	 Yes / NA Yes IA

FME Internal Device Record to be utilized (Attachment B-2) Yes/NA Yes /MA

FME Zone Tool Log to be utilized (Attachment C) Yes / NA Yes h

Will Peer Check verification be used on Attachment B-2 Yes / No .Yes /(

rfc-P 	
WGS / Lead Worker or designee Initials / Date

Appropriate levels of FME controls understood.

Pre-c/ean/ng and initial System Breach FM Inspection Performed

Pre-cleaning performed.

1-Mtfdevices staged.

G Initial Internal FM inspection completed.
O FME devices installed.

Document comments below

CM uMit-
WGS / Lead Worker or designee Initials / Date

/

FME ZONE TRANSITION LOG
(Reference MA-AA-7J 6-008 Attachment 5)

Procedure / Step Requirements

Established
From Zone To Zone latem

MMMSSiYes

?T I
Yes

ESIV I \Yer

Yes No No

Yes YesNo No

COMPLETED ATTACHEMENT SHALL BE RETAINED AS PART OF WORK PACKAGE -



Exelon Confidential/Proprietary

W!A-AA-71 6-008-F-01

Revision 0

Page 6 of 10
ATTACHMENT B-2

Work Package Device & Cioseout Form
	 Page 1 of 1	

FME INTERNAL DEVICE RECORD (N/A if not used)

THIS SECTION IS USED FOR WORK IN-PROGRESS

Interna) Device Description (e.g.,
plug. Bladder, Blind Flange)

Lead Worker
Initials

Lead Wpdfer
locals

Location Dale Installed Date Removed

s

Individual VliflE Activity Clga^out Section

aInspection Location & DesOripjron Sityialure/Date Peer Check

FME ACTIVITY CLOSEOUT
iUC-	

Was Tool and Parts Log used?

Yes

If Tool and Parts Log is used, verify reconciliation is completed or N/A.

loH't
No

/

WGS / Lead Worker of designee Initials Date

Comments:

Final Cioseout - Verify system ( component is free^for^jgn matgrj^i prior to final system clospre.
WGS / Lead Worker or Designee signature / Date

"THIS COMPLETED ATTACHEMENT SHALL BE RETAINED AS PART OF WORK PACKAGE " 0491 1980-37



Allied Power Services, LLC

25-RC-2 19264 Annual Non-Manual Full Time Employee
Performance Assessment

*1

Name: Edward E Meyer

Job Family: Maintenance Support Services

Date: 10/11/2019

Review Period: 2019

Employee ID: 120393

Position: Planner, Senior

Manager Join Janek

* ongomg §ee^s®k ens coaching
end of^ie review period. The performance assessment

process at Ales! PouterSeme is des^piedi to be a tammy escetiaiigs of Mdmnfion. Hie inlMft of
provide employees wis an tmdeisiaiiiir^ flfteannua! aseempisiiments and areas which leqare improvement by a
sfondard raSng system. 8 Is s&s designed to identify work objectives, Safofng sad development ssgvtfes for the upcoming veer.

tlaifng^yarcidBinrtMgwftaperibBnaiiceaBMttamefttgi

snapshot of me emptor's fos pe^ntmnce and prcvkse a
for gftprovemers! and thaeir gos^

The purpose of ifse assmiai performance
vehicle for discussion between S» supervisor and employee cm 9*e employee's strengths.,

ami ot#stives.

s to lake a

Ferfpunumoe is esseptionsi in si • (q tmpmwfcroettl. fjmoilod: FSsfegmsssfeiMsSKtibteeWn• m write

recogntz^^asbeir^feK^eriortD

• m Rssc^ dearly esn^ most pssattm ma&ggQbfe and rectute iramecE«e

a pegfbtiBarsse plan. No mest sicrease tasQ? Isrequirement Pettoreanoefcofhffi quaBy and Is acftHsiet! on a

O^lsdtcOrrd^uss^n^scBtns

- pallet

tooesfyio

- m Nst orsenredarsd&sc new en^lo^ fa tne position
tfre performance stefenfs of fa fo&

fj/fr
Cjs-vr<* rMt ft. Ah Tt~ nJcitk'^rfc/t^y^L /S

^OC^/r/c^f H4 tv b< CX **"'
^;, te -'r *"f

r tz-fc /w. T'O/3.

2. Cost

* Demonstrates fiscal responsibility

» Initiates innovative cost savings r - < «* -"
-r / <- .i f • *fS

lijucL -er Jrff-PJ /f.v/ xi ^
J? f'A <?*/#;* /r*/' £C'f

ff ?*•/', t rv c-cS£ £4/fVr?S ^

3/ /*/*•* to ar. *ss-*$ Oft CoiTr
/ T2<tfi-sfA £Z-<s*w /<-<// £

V»*.X

" *>. •& *'/ M**/j '{:***
£»<***/> «-* '*S+rr-<-S * -f

U s L/j *»-- «" <-&«*-

f:-

T»
9

l;.% leK-rrc^
V/ ift sr

>-

/>l.*6t * it" f

communteation •S e f, ft r- r f

<£-

iSi

W fJft-J&

•sit /ft OrJ*-" Pc
gC/Tp y ~n> !>* * 0*t¥-* <i V"
r-T
tfff J ifh* *-<

c-/«'-t.f
ft...fC- *0**1 I <r s

S-fFoaf, f"£/y f*~~~r
A<!/t- o er*~'d s sf fi ~aft " °

,

iw/y

t // a c*s/ **>*£ a rrs-*tr'p * '
,yrf^ ST*~n>J ' -

"r-

6. Leadership ^

• Leads by example

s Values and supports diversity

* Leads and manages change

« Builds relationships with client '

i..V
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yisnagEr's summary m overall fperfonrisnce to include st'erng-fcs and weaknesses (iSt 31 teas? tv/d ©f eacfe}:

Weaknesses:

o<l m?' -O r"-L'-J f -•*> /C/sduJ JJ" * * 27#1-eCo+>Ts~' i,-t / <r

Strengths
•j".I-"--/

r'"
T7r

ligneti (Supervisor ami Employee} goals for 2020
J, S-/tr / iSjiegc?j.r-i trJ-6- ff^p ^Ta/t<,•/' /''J*- AJ*u /&' /r /£<~ c **-}< ^ ^ "T-f

f ih" 7"?~ f-jC-C^ f' fr* £Js'i~/>Z'

s-s-r c.

KT
e^-ot e

mptoyee's Development (Employee & Supervisor) include pfan for addressing weaknesses above

npioyee Comments

=.f l!
' * ' " •- " •? * -ument docs net indicate then /inrc-o .-.'r.'n .ill comments' and rarmosI

Emptoyee Signature

fi/2£LL
5^

Manager Signature

"/+///?
avc.

^22t Hncomparison to tfuties snd responsibatJes. This vafue is c^cui3?e$ using the formula below

oints',^r^^/ Number of Factors RatedTotal P Overall Rating



STANDARD OPERATING PROCEDURE

SUPERVISORY PERFORMANCE

EVALUATION DATA

AD-50.03F1

Revision 4M&i&iPowei
Page I

Review Date: 3 / / °i

Outage: OIR25

Name: MCCARTHY. SEAN L

Position Reviewed: Elect Sunt

Employee £; 5 13 IS

Site: QUAD

A comment is REQUIRED to support your rating in each category.

CATEGORY EXCELLENT VERY GOOD FA i R POORGOOD

WORKING SAFELY 67 5 i. 3 2 I

The extent to which this person follows safety procedure:., is v, ntchful for safety hazards. takes action to coirect o
communicates with others about safe

•vent hazards. and

\aX o** /Vsf *>ci on eye ky

23TOBSERVATION PROGRAM 67 5 24 1

How effectively this person supports nnci participates in the observation program

D'ot O-hm^'h-h
QUALITY OF WORK 7 6 s 24 3

llov/dT.viivdy I ti i e ptnducvx ti hid i •. 1 .•-ii'.ip.i-ecl v. "h ;• ->.i ..! Is M pci ]' i, ni:m .v.

AJo Ce w<? y/-0

mUKHAVSOR n.iiXIiiii.n'Y 7 0 5 J

I low effectively (his person adapts to changing -a. mi, ilcnumL and prinriiics. Icam- md'ei a-Mtmex n,;v. rashs

AJo
HUMAN PERFORMANCE 7 6 s I ^4 3 t

How effectively this pvo.cut I'.udctiiuiv.l- ;>,;d e.n'.rav.u'irsicv pals;; and procedural u'vieiwmems to achieve en or fiee pet form. inee am! re.a!;

/Av r £ g'Xfptff1 £"-->r-y U->t P\

COOl'ERATJO.V AND
TEAMWORK 06; 3 4 I

I low el leetiv eh this pei>on get-. ii'mie and einsinu-iiica; e- \ . ith emphwccs. v cit-Jaii ami the C liem. cnntiibuiev to the met.til -.uccc-- uf -i:i
projects.

/J-o issues
DOCUMENT MAINTENANCE u1 25 3 !

! low effectively ibis person ret tews v.otk (incut; tent- aotl Jcnt.iiw, .ties lentlcr.-dtip while dearly instincting utlterTc

//o kucfj-y ^ /S5-e S

PROFESSIONALISM	,	 Enzzu
How Cl leciiv cm litis person treats all peers ana suhoi'Jin act v iilt dignity ami re.p.eei leenrJIcsx their race. nee. sex. iclieinn 01 ucii-.tul
background -

	 	

7 6 s

/fcWs (Zva r~/?^e fg.^Ly

QLEADERSHIP 7 6 s 4 3

l-lotv effectively irtl- p-ei son has vision and effectively coiititmnieatet it to otheis. icsuhiiie in a change of helt.-n ior. Ha- Hie tibTTy to nioti .ttc
othcH.

-to bv }n.o,-e -A^" Cre^
rnCOMMUNICATIONS 67 s 4 3

I low effectively tins person dearly and effectively cimnntinicrri.'s n> otli.-.\> tittou-ah verbal and v. alien eonuiumie.uion. Also has i tic the a'alia. i -
utJerstnn.l oiltei.-,. inelurliiw the practice of active ii.-iciilnc. . .

S h> WcTiJ-f p*b vSfcaM tnore
listen an;!

/•A-

unj COST AND SCHEDULE	 	

How effectively litis person is sensitive to coo ami scltciluie. and eor.eiivs other-; k> complete cunt free v. ,nt. both effective!;. aYtT efficiently

AA^X,ls> vJij-k a

7 fx 5 4 3

2'S

O VERA LL J'ERFO RM.ANCE 61 5 14 3

How effectively this person performs his/her essentia! job duties, yet dcnionsiiaies urgency and is committed to quality.

RECOMMENDED FOR FUTURE ASSIGNMENT

Marginal Any "No" or "Marginal" teeommendations must be explained in the remarks section.Yes No

Remarks-

A/fe'fc'L^S i !Ln ^5 ^ vc & rc--uj?

Supervisor's Printed Name: Superx tsor's Employee #:

Supervisor's Signature: Employee's Signature: .s
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AD-50.03FISUPERVISORY PERFORMANCE
EVALUATION DATA]Power Re\ ision 4

55020 Review Date: 14 November 2019Knapp, Scott S Brass:

Position; Superintendent

Outage: Q2R26

A comment Is REQUIRED to support your rating in each category-
VER\ GOOD

Name:

Ke>:Job Family : Maintenance Mgmt

Dresden

ELE
Site:

POORGOOD FAIREXCELLENTCATEGORY

J 2 i5 4WORKING SAFELY 7 6

.cm teudflfc. andThe estent to which this person follows safety procedures is watchful for safety h&nmfe takes action to correct
mmuucWsMh ffltarsabou. „fa! O" CXO^

2 2 I5 4OBSERVATION PROGRAM 7 6

I suppons^nd^articipat^s irulic uH./ ,i- 7 **,

f 101
rare

2 Iqi alitv of work 7 5 46

I low effectively this person produces a high caliber ofwork compared with accepted standards of perfunresne
h/O (^-'Uy^y-U

fBEHAVIOR FLEXIBILITY 5 4 3 ) 27 6

How effmn^thtsjjeg^ ad

III .MAN PERFORMANCE
<Si

Ui 2 I7 6 5 4

Hun effectively ihts pernon understands and communicates policy and procedural retjutrcmems: to achieve error free performance and results

/Vo tiu
rOOPER-VTION AND teamwork 7 6 5 4 3 2
I Ion effectively this person gets along and comtrumteases with employees, vendors ami the Chens, contributes overall success ofour
projects

as*.
DQCTMEST MAINTENANCE

Hon cffectueiy tins person rev tens work documents and dcmiHi
A/e&tCS 4a Ivrxfeow /»S

27 6 5 4 3

istraies leadership while clearlv instructing others
•/ *•—7 **> Cru

33PROFESSIONALISM 7 6 3 2 I
Hon efleemely this person treats all peers and subordinates with dignity ami respect regardlessthSHace. age sex religion or national

Tr^l ei^-ywir-fivrL-y
wamaama

LE-\DERS1IIP 7 5 26 4 3 I
Hon effectively
others rJoo,

js person has vision and cffecmek communicates it toothers. resulting tn a change of behavior f las the ahiTffy tomotnale

KS +<0 be more
COMMi Nit vrIONS 47 6 3 3 2 I
How effectnclv this person clearly and effecineh communicates to others through verbal and written commumcatron Also having the abth
Itsus uraUfntlerftmd others jacUtding Uut/wactice of acaivc hstctyng . - ,
D,£Z v)oi- Frov.iZ&t rXoA ,sv^-htS u

How effccttveH this person is sensitive to ccva and schedule and coaches others to complete error free work both effectively and cfOctentlv

V"Q H*npro-s/& ScJi Uv?*- hj no$iwY*&>v*CtZ

©
&

COST ANDSC11EDLLE 7 3

**sr
OVERALL PERFORMANCE 7 6 5 4 I

^ do-^person {xrfonra hishcr cs^nlialjob du^es grates ur^cncv and is committed to quality

mm	mmmtlmSmmfi 		 	
vet demon*

RECOMMENDED FOR FITl HE ASSIGNMENT

Ycsj"	I No| i. Mananal'l^^Am No or Matimal" reccgnmemiatigBs nuat be evplatnetl m foe rennaAs section
Remarks

!*) •t*t A»*, '*Yl

Supervisor's Printed Name:

Supervisor's Signature: OW-i*"*-* mvKjLaXjL

Supervisor's Employee k:

Employee's Signatures-

me n
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STANDARD OPERATING PROCEDURE

SUPERVISORY PERFORMANCE

EVALUATION DATA

AD-50.03F1

Revision 2

Page 1wer

Name: BATTERSBY. JAMES A

Position Reviewed: Elect Sapt

Employee #: 51223

Site: BYRON

A comment is REQUIRED to support your rat ng in each category.

VERY GOOD

Review Dale: / 	1_

Outage: B1R22

EXCELLENT GOOD FAIR
CATEGORY

£2WORKING SAFELY 6 5 4 3 2

The extent to which this person follows safety procedures, is watchful for safety hazards, takes action to correct or prevent hazards, and communicates

QV"vi GOcd p^v^tvC^r^\t"lPVV I A ploSgrOfl.'fioiA
I 7 I 6 I (J) 1 4 I 3 1 2 1

How effectively this person produces a high caliber of work compared with accepted stanBfirds of performance,
QUALITY OF WORK

I

Qf^r^ fir&e w&r/C

527SEHA VIOR FLEXIBILITY 5 4 3 2

How effectively this person adapts to changing work demands and priorities, leams and/or assumes new tasks.

welC /o

HUMAN PERFORMANCE 7 6 3 24

How effectively this person understands and communicates policy and procedural requirements to achieve error free performance and results.

f\}o jlwrta*'X fetf-fofrrxxnee $
m

How effectively this person gets along and communicates with employees, vendors and thiFciiem; contributes to the overall success of our projects.

[y/OtlUid ijck^JL |W VuM'V Wo riu M fieldi

COOPERATION AND TEAMWORK | 7 6 4 3 2

DOCUMENT MAINTENANCE 7 3 26 4

How effectively this person reviews work documents and demonstrates leadership while clearly instructing others.

jteef5 h& J*- f*cM.ajgj- jo pa-fe

PROFESSIONALISM 7 6 5 3 24 1

How effectively tfu's person treats all peers and subordinates with dignity or&respect regardless their race. 3gc, sex. religion or national background.

)r&fs eve^^c wt'J-h resfeed
LEADERSHIP 7 6 4 3 2 I

ToJces f&tffewsiyu+y #ssohcJL

mCOMMUNICATIONS 7 6 5 3 2

How effectively this person clearly and effectively communicates to others through verbal and written communication. Also having the ability to listen

and understand others, including the pracdce of active listening, }g£u-C ^

COST AND SCHEDULE 7 li 3 26 5

frcewflr. both effectively and efficiently.
How effectively (his person is sensitive to cost and schedule, and coaches others to complete error

Adheres SohecA^tes

- - - 01
How effectively this person performs his/her essential job duties, yet demonstrates urgenc^and is committed to quality.
OVERALL PERFORMANCE 7 4 36 2 1

RECOMMENDED FOR FUTURE ASSIGNMENT

Yes X No	Marginal Any "No" or "Marginal" recommendations must be explained in the remarks section.

Remarks:

pj C*. Je°L lASt+h f}OY)~SCy h*<, i+iSfticd-ionS
BESS

*B»Supervisor's Printed Name: Supervisor's Employee #:

Employee's Signature: __Supervisor's Signature:

v--
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STANDARD OPERATING PROCEDURE

SUPERVISORY PERFORMANCE
EVALUATION DATA

AD-50.03F!

Revision 2

Page i
[/(

11 ,&!Nome: KOEN. ALW

Position Reviewed: Elect Sudi

Employee #: 5093 1

Site: DRESDEN

Review Date:

Ouiage: D3R25

A comment is REQUIRED to sui

j EXCELLENT '
111] e;

CATEGORY VERY GOOD GOOD FAIR

WORKING SAFELY	 7	 \T) 1 5 " 4 1 3 ~~ 2 j 1
The extent to which this person follows safety procedures, is watchful forwfi&y hazards, takes action to correct or prevent hazards, and communicates
with others about safety hazard

fyjo /hi***"i'€ $ O

©:ah4«fd

QUALITY OF WORK 7 6 4 3 2 1

How effectively this person produces a high caliber of work compared with accepted st ds of performance

/\/o

mBEHAVIOR FLEXIBILITY •J
5 3 24

How effecti vely this person adapts to changing work demands ami prioritWrftams and/or assumes new tasks

a/£'5>->a-^L fti-ofi ~h'^St-"

HUMAN PERFORMANCE 7 6 5 3 24

How effectively this person understands and communicates policy and procedural requirements to achieve error free performance and results.

itchesc- e

M
How effectively this person gets along and communicates with emplovccsTVPrtdors and the Client, contributes to the overall success of our projects

COOPERATION AND TEAMWORK 7 3 34 2 1

W<*/*<-£> W'M Crcux 4o Cor^/piti-h
DOCUMENT MAINTENANCE 7 6 5

How effectively this person reviews work documents and demonstrates leadership while cleafiy i:

v.c 'NO
^ £PROFESSIONALISM 7 6 5

How effectively this person treats al! peers and subordinates with dignity amTfespeci regardless ll T

p

LEADERSHIP 7 6 5 i

resulting in a ch Its.
How effectively this person has vision and effectively communicates it to

l/e^y
COMMUNICATIONS 7 6 5 34 2 I
How effectively this person dearly and effectively communicates to others through verbdt&fKi written communication Also having the ability to listen
and understand others, including the practice of active listening.

Vfr*-/ C-oT+iyrticyi \Cuh'> to Ize-dL-»-?

COST AND SCHEDULE 7 6 34

How effectively this person is sensitive to cost and schedule, and coaches others to compl error free work, both effectively and efficiently.

<3Hj<*L CrcvS h=> feef* J-uck.$

mOVERALL PERFORMANCE 7 5 4 3
How effectively this person perforins his/her essential job duties, yet denitaEwfSites urgency and is committed to quality

Al /Ms cAeVet-oft*//- /-•» /<=> o^e <?£ vr- &<?£•/ uv So
RECOMMENDED FOR FUTURE ASSIGNMENT

/A*No .	Marginal	Any "No" or "Marginal" recommendations must be explained in the remarks section.Yes

Remarks

CrY&*-t~ iofc fOit. Lc\scl.

So(b9Supervisor's Printed Nome: Supervisor's Employee #:

Supervisor's Signature: Employee's Signat

)/
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STANDARD OPERATING PROCEDURE

SUPERVISORY PERFORMANCE
EVALUATION DATA

AD-50.03FI
Revision 1
Page 1

'iedPower

Employee #: 50662 Review Date: I ^
Supervisor, -V Supv Employee #: ^333 '
Outage: A1R20

Name: WHITLOW. ERNIE R

Position Reviewed: Elect Supt

Site: BRAIDWOOD

A comment is REQUIRED to support your rating in each category.
EXCELLENTCATEGORY VERY GOOD GOOD FAIR

j^Sfefv

WORKING SAFELY 7 5 3 24 I
The extent to which this person follows safety procedures, is watchful for
with others about safety hazard.

y hazards, to3ces action to correct or prevent hazards, and communicates

Man i fas Craw fof £*>fe

			 [EDHow effectively this person produces a high caliber of work compared with accepted stanttards of performance.

QUALITY OF WORK 67 3 24 1

-fibtc yViH. CYe en&vxSc 14~?

©itl&trfea

BEHAVIOR FLEXIBILITY
37 5 4 2 1How effectively this person adapts to changing work demands and prioritlfcSrfSams and/or assumes new tasks.

-fo ch

t
Gk-* >

•ess

©How effectively this person understands and communicates policy and procedural requirements to achieve error free performance and results.

HUMAN PERFORMANCE 67 4 3 2

A/o k y fhrwi cc S>

QHow effectively this person gets olong and communicates with employees, vSHoi

£
Ut**eL.)r>

COOPERATION AND TE ORK
47 5 3 2

ors and the Client; contributes to the overall success of our projects.
WoWt-5 VJQlL Wt'fk ol.LL &Y**P3

DOCUMENT MAINTENANCE 7 6 5 4 3 2 1
How effectively this person reviews work documents and demonstrates leadership while clfeflfly instructing others.

/VQ )$$>«'£ $

a/ a^/es

PROFESSIONALISM 7 3 25 4
How effectively this person treats all peers and subordinates with dignity pect regardless their race, age, sex, religion or national background.

f yeotte e^ctryqrte fespecj-
	 		 0

How effectively this person has vision and effectively communicates it to olTIers, resulting in a change of behavior. Has the ability to motivate others.

LEADERSHIP 7 5 4 3 2 I

and understand others, including the practice of active listening. ^ .
Cyetx*- ty/Z-T. <*?S , Uol

	 _ 	' _	' 0 I 4 I 3 I 1 I 1How effectively this person is sensitive to cost and schedule, and coaches others to compfttff error free work, both effectively and efficiently.

COMMUNICATIONS 67 3 24 I

COST AND SCHEDULE 7 6

£££V cc£ vSeft^ iK
OVERALL PERFORMANCE 7 6 4 3 25
How effectively this person performs his/her essential job duties, yet demonstrateMffgency and is committed to quality.

"A g 5> 7C0 /riy^roW&
RECOMMENDED FOR FUTURE ASSIGNMENT

Yes^^No	Marginal	Any "No" or "Marginal" recommendations must be explained in the remarks section.
Remarks:

JT/fWC? is oyt£? o/- OlAf-

Employee's Signature: E~Supervisor's Signature:.

fl
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STANDARD OPERATING PROCEDURE

SUPERVISORY PERFORMANCE
EVALUATION DATA

Employee#; 50692

Supervisor: 3^ ^ Fr&-nC-y*m'-g
Outage: LIRI7

AD-50.03F1

^^MMedlPower
A C'ny.i: r*: !

Revision 1

Page I

Review Duie-. 3/3 / 18
_ Supv Employee #: 	

Name:

Position Reviewed:

SiterLeSolle

A co: su: n Ci :ory-

CATEGORY EXCELLENT ERYGOOD GOOD FAIR

WORKING SAFELY 6_ I5 14 I
Ths ecletu lo which this person follows safely procedures, is watchful fcr^sii^ hauids. irtbes nctitm 1c correct or prevent hazards, and cammunicalci
with others about safety hazard. f\J<o So-fc:4-/ /ISS^eS
QUALITY OF WORK 7 6 J 3 2 I
Haw effectively (his person produces a high caliber af ivo

,r-~\
BEHAVIOR FLEXIBILITY 7 6 5 3 2

tsumts new tasks
Haw effectively this person adapts so changing work demands and priorities. learns am

©HUMAN PERFORMANCE 7 6 3 2
How effectively this person undenlnndi and communicates policy and procedural requirements to achieve error free performance and results.

COOPERATION AND TEAMWORK 7 s 3 2 t4

How effectively this person gets along and commtmicnits with employeesrVSndors and the Client; contributes to the overall success of our projects.

Vvfc^tL vvtlk b.LL Wn'ti- 3>-mj* Pi j-o ~i&Sh Jb

CDDOCUMENT MAINTENANCE 7 6 34 2 I
HowetTeciively this person reviews work documents and demonstrates leadership \*hileZWa?ly instructing otlwrj.

PROFESSIONALISM 57 24 3 t

their race. tge. its. religion or raiionai background
How effectively mis person treats all peers and subordinates with dignity and rtspeci re

LEADERSHIP 7 6 3 34 2 iHow effectively this person has vision and effectively communicates'ti id others. reaultib^-Mra change of behavior. Has the ability io moiivsie others

TCOMMUNICATIONS 67 5 3 24 !iHow effectively this person clearly and eFFectlvefy communicates to other^tfitough verbal and written communication. Also having lire ability to listenonfl untlersiand others, including ilie practice of active listening

C.tWit+i**nC** h 5 \Zsy-/ T"3 £*»vjsi Jt'o\dL-

How effectively this person is sensitive to cost mad schedule, nmJ coaches others io campl^ervor fae work, both effectively ami efficiently.
COST AND SCHEDULE 7 6 24 3

LUJ
OVERALL PERFORMANCE 7 6 4 3 2 I
Mow effrciively this person performs his/her essentia! job duties, >et demonstrates urgenby-tfnd is committed io quality.

RECOMMENDED FOR FUTURE ASSIGNMENT

Yesi^5v. No . __ Margined . Any "No" or "Marginal" recommcndaiians must be explained in Hie remarks section.

Remarks;

-<7

£Supervisor's Signature/Se Employee's Signature*"7

If?
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Job Description

Revision effective date: 20 May 2019Original issue date: 19 August 2017

Maintenance Support ServicesJob Family:

Work Control SuperintendentReports:

Position Department: Planner

Senior Planner/20/ExemptLevel/Grade/FLSA Status:

Planner ll/17/ExemptLevel/Grade/FLSA Status:

Planner l/5/Non-exemptLevel/Grade/FLSA Status:

Civil (CI), Electrical (ELE) and Mechanical (MECH)Type:

Allied Power ServicesCompany Designation:

12Company Number:

Position Overview:

Work with a multi-disciplinary team to develop final work package documents. Coordinates

planning and execution of outage work packages to ensure ability to complete the work and

perform job walk downs.

Plan and prepare work packages for work to be performed by the respective work groups (EM,

IM, MM, and Civil to ensure that the plant maintenance is performed in a safe, reliable, and

efficient manner, in compliance with company policies, procedures, and applicable codes and

standards.

General Responsibilities:

• Plan and prepare work instructions that provide direction to the various workgroups for

corrective maintenance repairs, performance of preventive maintenance and

surveillance's, and the implementation of modifications

• Select and approve purchase or make procurement recommendations for ail materials

needed for work package execution

Page 1 of 10
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Job Description

Revision effective date: 20 May 201 9Original issue date: 1 9 August 201 7

• Conduct field walk downs to identify and analyze corrective and preventive maintenance

modification and surveillance activities and to provide input for refining and improving

work package quality

• interface and collaborate with Work Management, Supply, Operations, and Engineering

to identify and resolve work package issues

• Define procedures, drawings, equipment and materials required to performing planned

work packages

• Facilitate package preparation by preparing and/or submitting out of service, plant

barrier impairments, welding/grinding permits, fire impairments, Operability impact

statements, Regulatory/Code documentation, NOS hold/witness points, and temporary

leak repair documentation, and other requests

• Verify work instructions are adequate and comply with all applicable station procedures.

• Approve and review ail required work packages to ensure safety, high quality, technical

rigor

• Develop revise, and review maintenance procedures to facilitate and enhance work

package development, maintain compliance with codes, standards, and vendor

recommendation, and maintenance direction

• Provide technical administrative direction/guidance to work crews via work package

instructions

Planner I Responsibilities/Accountabilities:

• This is an entry level position for development in the planning discipline.

• Attends project team meetings and interfaces with project team members

• Responsible for generating work packages from scratch, using established work

planning processes, coordinating approval and directing activities

• Incorporates input from the planning team and other required groups to support field

work

• May participate in pre-job briefs and ensures appropriate understanding for the work at

hand

Page 2 of 10



Job Description

Revision effective date: 20 May 201 9Original issue date: 19 August 2017

• Requires good communication skills and demonstrated ability to work efficiently and

safely in plant environments

Planner I Required Qualifications:

• B.S in engineering or equivalent field of study

• One-year prior maintenance, construction or related experience and/or recent college

graduate

• Must be able to gain access to commercial nuclear facilities

Planner II Responsibilities/Accountabilities:

• Responsible for approving and reviewing all required work packages to ensure safety

high quality and technical rigor

• Attend and participate in ail scheduled management meetings as required

• Clarify and implement modifications to work assignments when necessary

• Complete assigned project physical work (shop fabrication, pre-outage, outage, and on

line)

• Responsible for conducting field walk downs to identify and analyze corrective and

preventive maintenance, modification and surveillance activities and for providing input

for refining and improving work package quality to work crews

• Define procedures, drawings, equipment and materials required to performing planned

work packages

• Develop, revise and review maintenance procedures to facilitate and enhance work

package development

• Facilitate package preparation by preparing and/or submitting out of service, plant

barrier impairments, welding/grinding permits, fire impairments, operability impact

Page 3 of 10



Job Description

Revision effective date: 20 May 201 9Original issue date: 1 9 August 201 7

statements, regulatory/code documentation, NOS hold/witness points, temporary leak

repair documentation and other requests

Incorporates input from the planning team and other required groups to support field

work

Independently plan and prepare work instructions that provide direction to the various

workgroups for corrective maintenance repairs, performance of preventive maintenance,

and surveillance

Interface and collaborate with work management, supply, operations and engineering to

identify and resolve work package issues

Maintain compliance with codes, standards, vendor recommendations and maintenance

directions

May participate in pre-job briefs and ensures appropriate understanding for the work at

hand

Order all materials and equipment, including contingency materials required to complete

the project work orders

Participate in schedule reviews and sequencing of activities

Perform assigned installation testing and support modification acceptance testing in

accordance with CC-AA-107, Configuration Change Acceptance Testing Criteria and

associated T&RM's

Perform other Work Planner responsibilities as required

Prepare work order packages for installation activities

Proficient in generating work packages from scratch, using established work planning

processes, coordinating approval and directing activities associated with assigned

packages

Provide evaluative feedback on performance of superintendents and craft workers

Recommend employees for hiring, advancement and promotion

Requires good communication skills and demonstrated ability to work efficiently and

safely in plant environments

Page 4 of 10



Job Description

Revision effective date: 20 May 2019Original issue date: 19 August 2017

• Select and approve purchase or make procurement recommendations for all materials

needed for work package execution

• Verify work instructions are adequate and comply with all applicable station procedures

Planner II Required Qualifications:

Associate degree in an engineering field or equivalent field experience

Minimum 5 years of related experience in the discipline type associated with position

Good communication and computer skills

Level 200 Qualifications

Must be able to gain access to commercial nuclear facilities

Senior Planner Responsibilities/Accountabilities:

Able to identify components and part options as input in initial design planning

Analyze time and material requirements for work activity

Complete assigned project physical work (shop fabrication, pre-outage, outage, and on

line)

Determine the number of planners needed to complete each project, prepare work

schedules and assign duties and tasks for work planners

Develop and issue preventive maintenance records and work packages

In addition to the duties of a Planner I perform comprehensive design reviews, provide

input into final design to enhance installation and schedule performance

Incorporates input from the planning team and other required groups to support field

work

Interface with scheduling group to integrate planning efforts associated with large design

changes, including "fast track" efforts that often require planning in parallel with final

design

Page 5 of 10
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Job Description

Revision effective date: 20 May 201 9Original issue date: 19 August 2017

interpret dated systems and designs

Responsible for investigating alleged violations of employer policies, recommending

corrective action when necessary, and administering warnings, suspensions and

discharge

May direct other planners to manage and facilitate package development for larger

projects

May participate in pre-job briefs and ensures appropriate understanding for the work at

hand

Order all materials and equipment, including contingency materials required to complete

the project work orders

Participate in schedule reviews and sequencing of activities

Perform assigned installation testing and support modification acceptance testing in

accordance with CC-AA-107, Configuration Change Acceptance Testing Criteria and

associated T&RM's

Perform other Lead Work Planner responsibilities as required

Prepare and/or review efficient and specific instructions according to established

procedures

Prepare work order packages for installation activities

Proficient in generating work packages from scratch, using established work planning

processes, coordinating approval and directing activities associated with assigned

packages

Provide evaluative feedback on performance, including documenting corrective training

and record performance deficiencies

Provide maintenance work package technical review

Recommend employees for hiring, advancement, and promotion

Recommend the transfer, layoff and recall of employees to complete work assignments

and enhance productivity

Page 6 of 10



Job Description

Revision effective date: 20 May 2019Original issue date: 19 August 2017

Requires good communication skills and demonstrated ability to work efficiently and

safely in plant environments

Retrofit/upgrade/refurbish systems

Scope, plan, and write work packages

Responsible for directing the work of work planners, superintendents and craft workers

on the job site

Support activities as required by LIR

Write work instructions and plan work packages

Senior Planner Required Qualifications:

Bachelor's degree in an engineering field or equivalent field experience

Eight years of nuclear experience

Minimum 10 years of related experience in the discipline type associated with position

Five years of experience in nuclear power plant operations

Experience writing work instructions for modification and repair equipment

Practical experience in work control, materials management, maintenance or related

areas

Knowledge of UCOR requirements, DOE Orders, and Incorporate Nuclear Safety

Requirements

Subcontractor management experience

Safety/engineering management experience

Communication and interpersonal skills

Ability to adapt to a rapid changing environment

Microsoft Office experience

Page 7 of 10



Job Description

Revision effective date: 20 May 2019Original issue date: 19 August 2017

• Successful completion of core supervisory/management training and development

programs

• Level 200 Qualifications

• Must be able to gain access to commercial nuclear facilities

Desired/Preferred Qualifications:

• B.S in engineering or equivalent field of study

• Passport experience preferred

• Successful completion of core supervisory/management training and development

programs (preferred)

• Level 300 Qualifications

Essential Job Functions (Physical Requirements):

• Power Plant Environment-Work both inside and outside in all temperatures and climate

conditions in accordance with Heat Stress procedures

• Work in confined places, on elevations more than 250 feet, or from platforms at heights of 5

feet or greater

• Climb stairways, ladders, and work from aerial equipment

• Requires wearing personal protective safety equipment

• Work in and around rotating equipment, high voltage electrical equipment, high noise areas

and elevations

• Work in confined spaces, some requiring the use of respirator protective equipment

o Established facial hair in the sealing area of a respirator is not permitted when

wearing respirators

• Substantial footwear must be worn.

• Overtime and non-standard work hours as required

Page 8 of 10



Job Description

Revision effective date: 20 May 2019Original issue date: 19 August 2017

• Daily work expectation requires ability to perform tasks by walking, standing, sitting,

kneeling, crouching, squatting, twisting, pushing, pulling, shoveling and climbing (up to 25

pounds) in position above and below head, and extended from body to complete repairs

• Lift, carry, position and use tools and/or equipment (weighing up to 25 lbs.)

• Ability to twist the body and neck while driving company vehicles or operating company

equipment

• Work with and around hazardous and non-hazardous materials (reference the waste

management guidance manual)

• Overtime and non-standard work hours as required

• Extended periods of sitting

• May require wearing personal protective safety equipment

• Lift, carry, position and/or equipment (weighing up to 25 lbs.)

These statements are intended to describe the essential functions of the job. This job

description reflects an assignment of essential functions; it does not prescribe or restrict the

tasks that may be assigned. Other duties and tasks may be assigned to this job at the

Company's discretion.

Company Overview:

Allied Power is focused solely on the utility industry and provides a broad suite of services and a

deep commitment to customer service and engagement with employees. We are a diversified

provider of services for power plants across the asset life cycle and our leadership has vast

experience in the utility market and expertise in nuclear generation.

We provide safe and cost-effective power generation from our customer's assets. Our services

include Routine Maintenance, Outage Sen/ices & Management, Capital Construction, and

Specialty Services (Welding, Valve Repairs, Reactor Services, Turbine Services, and Specialty

Engineering).

Page 9 of 10
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Job Description

Revision effective date: 20 May 2019Original issue date: 19 August 2017

Allied Power, Inc. provides equal employment opportunities (EEO) to all employees and

applicants for employment without regard to race, color, religion, sex, national origin, age,

disability or genetics. In addition to federal law requirements, Allied Power, Inc. complies with

applicable state and local laws governing non-discrimination in employment in every location in

which the company has facilities. This policy applies to all terms and conditions of employment,

including recruiting, hiring, placement, promotion, termination, layoff, recall, transfer, leaves of

absence, compensation and training.

Page 10 of 10
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STANDARD OPERATING PROCEDURE AD-20.01F1

Revision 0
Paget of 2NON-MANUAL - DISCIPLINARY ACTON FORM

Today's Date

Position "
&=£&

Employee Name

~7Za6c>	<C-
Supervisor Imposing Discipline Position

Performance Problem or Misconduct

The Supervisor shall complete me appficabte sections of this form and SN/A° those sections mat do not apply.

Event Time: IXr i Site: $*jbrV wnD

recfjr 7**** ^ Ap-* £ ,a t 	n as /zy. /fc/.r»ga
fhj# <* 3&»	L+£*t. r+	 ^ a r^^,/ 4?

T^/w.#v^	

jfa/aEvent Date:

Event Description:

?w

List Witnesses & Positions:

Describe Employee Explanation of Event:

*Qid,dSA&Md£3£

iZ&

</*e 	̂c/
Results of Management Investigation: //*»

ZJ

Prior Record of Events

Yes ©-No
Has the employee received any prior warning?

If yes, was the warning for the same or similar offense?
Describe:

Yes No MA

If yes, was the prior warning verbal or written? Verba! Written

Disciplinary Decision

er'Yes No
Based on investigation of facts, Is Disciplinary Action warranted?

If the employee is craft, has Labor Relations been contacted? [yfte No N/A

MM Of'scipflnary Action Form - AD-20.01 F1
Date Printed: 11/22/2017
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Rejected
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STANDARD OPERATING PROCEDURE AD-20.01F1

Revision 0
Page 2 of 2WMikdRjwer

NON-MANUAL - DISCIPLINARY ACTION FORM

Hon Manual - Disciplinary Action Form - BackPage

Disciplinary' Acitonto'beTaken

Q^riiten Warning O Suspension*

Demotion

Verba! Warning

O Discharge* Employee Resigned

'Prior to implementing suspension or discharge, ratify Client Security to restrict protected area erases.

Discipline Basis: C c ^A

mmyjh

Corrective Actions to be Taken

0^Not Applicable Employee ActionsRemediation Plan

Describe:

Corrective Action to be completed: Q Immediately LJ Within	 days

Employse Signature excepting Corrective Actions Date

Supervisor Signature assigning Corrective Actions Date

e Manager or P Superintendent Date

Ijtbor Relations Manager or Designee Date

- 	 — " -* — —--.o — 		 	 ::r-T:-r;r:-.rr-r-

Copy: Employee

Steward (craft only)
Employee Personnel File (Centra! Office)

Regional Directors

NM DiscJpJina/y Action Farm - AD-20.01F1 Date Printed: 11/22/2017



STANDARD OPERATING PROCEDURE AD-2G.01F2

Revision 0

Page 1 of 2
WAlliedfbwer

A Charoh Corncam CRAFT DISCIPLINARY ACTION FORM

Today's Dale
=7"

TT^yvJ
Employee Name Position

	ft -Cfc/trA
PositionSupervisor imposing Discipiine

Performance Problem or Misconduct

The Supervisor shall compters the applicable sections of this form and *N/A* those sections teat do not apply.

Event Date: Event Time: Site:

Event Description: -/arygW ffct/

w r"f& fftrV* &ts*r	 Ad*f 4-f^r1 "f^-rrrfT"{ZT~ FvStS /Z.r-F*&a 7*,e A

List Witnesses & Positions: /£**/ & t~

Describe Employee Explanation of Event

Results of Management Investigation: <U,J */„«=	 -v a*,J
tfy«r,7S«^ mas- tut vskw
rim**. *V &

6»»*JZ+9MA£e .

Prior Record of Events

D Yes zTnoHas the employee received any prior warning?

if yes, was the warning for the same or similar offense?
Describe:

Yes NO N/A

If yes, was the prior warning verbal or written? Verba! Written

Disciplinary Decision

eTysBased on investigation of facts, is Disciplinary Action warranted?

If the employee is craft, has Labor Relations been contacted?

No

J2fYes No N/A

Craft Disciplinary Action Form AO-IS).01 F2
Date Printed: 11/22/2017



STANDARD OPERATING PROCEDURE AD-2G.01F2

Revision 0

Page 2 of 2!MiiedPower
. - ..

CRAFT - Disciplinary Action Form - Sack Page

Disciplinary Action to be Taken

tZTwriften Warning

Employee Resigned

Suspension*
O Verbal Warning

Discharge* Demotion

Prior to Implementing Sospansion cr tfecfwgs, notify Exeion Security to restrict protected area access.

Discipline Basis:

.g. JSL
6s£i

iS 	e/O-0"

r

mtmmrn

Corrective Actions to te Taken

JZfNot Applicable Employee ActionsLJ Remediation Plan

Describe:

Corrective Action to be completed: immediately Within days

Employes Signature accepting Corrective Actions Data

Supervisor Signature assigning Corrective Actions Date

Datisianager orete&nXjperintendent

Labor Relations Manager or Designee Date

Copy: Employee
Steward (craft oniy)

Li Employee Personnel File (Centra! Office)

U Regional Directors

Craft Discipiinary Action Form AD-2Q.Q1 F2 Date Primed; 11/22/2Q17
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Revision 13

Page 60 of 223

ATTACHMENT 4

Instrument/Control Cable Termination Checklist
	 Page 3 of 11	

Page 4 of 4
Instrument/Control Cable Termination
Checklist 	

Document No.: 9 Rev.: 0
Work Package No.: 04659603-25

Wire/Pair Diagram

Initials/DateT/D/R/ H/W
S/DRColor | 1s* Tracer 2nd Tracer

1FWD15 -1K2B @ 1ZT-FW540

Overviewinstaller QV#

' WA -itTPR1 H-SVBUC

H-SV 'TPR1WHT

fnftvH-SV ' N/APR2BLK

wa ^H-SVPR2WHT

f

i
Remarks:

Inspection Complete/Date;

22 N/A6c
ork ffupvJForejnan QV inspector



Exelon Confidential/Proprietary
/

MA-MW-726-022
Revision 13

Rage 60 of 223

ATTACHMENT 4
instrument/Control Cable Termination Checklist

	 				 Page 3 of 11 	__

Page 3 of 4Instrument/Control Cable Termination
Checklist

Document No.: 9 Rev.: 0Work Package No.: 04659603-25

Wire/Pair Diagram

T/D/R/ H/W Initials/Date
S/DR Dept.2nd TracerColor 1st Tracer Installer QV Overview

1FWD12- 1K1B @ 1ZT-FW510

h-sv hia

n/a -fiU/nf/G

WWM WA
ww/?/# n/a nk

PR1BLK T

2 PR1WHT T H-SV
7

3 PR2BLK T H-SV
1

4 PR2WHT T H-SV
M

7

1FWD13- 1K2B @ 1ZT-FW520

wN/A '7PR1BLK T H-SV

H-SV N/A

h-sv n/a

2 PR1WHT

3 PR2BLK T

PR2WHT T N/AH-SV

1FWD14 - 1K1B @ 1ZT-FW530

N/A

PR1 hBLK H-SV

2 PR1WHT T H-SV

m3 PR2BLK T N/AH-SV

M¥//?A n/a 3IS/plWHT PR2 T H-SV



Exeion Confidential/Proprietary
MA-MW-726-022

Revision 13

Page 59 of 223O
ATTACHMENT 4

Instrument/Control Cable Termination Checklist
	 Page 2 of 11 	_

Page 2 of 4
Instrument/Control Cable Termination Checklist

Document No.: 8

H/W-DepiInstallerinstallation Activities

Inii/Date

InftiaVDateREJ ACC

4. Verify splleas Installed properly, Attachment 1

	 complete and acceptable.

5. Correct crimp toots used.

(42.1.19,42.12a/4.3A2JC) ll /V
Crimp Tool No.: ¥ I ly /lli /
	Cat. Due Date: N«/ / *
6& Mating surfaces/materials clean.

(42.121,42.124/4.3.42.0)

§b. Correct lug used; crimp correct.

		(4.2.12Q/4.3.42.E, 4.3.4.2.F)

No more than 2 tugs

(42.11.1, 42,112/4.3.42.0)

N/A

'•#'//7/zf H-S¥ N/A WA

7

H-SV N/A WA

on

y •

!5j/
damage. (422.11/42y12.H1 	

9. Cables containing metal shielding braid/tape

terminated correctiy. (4.2,13, App V/W42.42.1 ,

App V, VI) 	

Thermocoupte wfrea are property terminated. (42.14,
App X/4.3.4.2.J, App X)	 			 	

11. Terminations comptete using approved/specified

materials. 142.1A, 42.16.1/42.42.10 			

Expiration date for tapes/cement not exceeded,

(42,1.18/42.420.)	 		 ___ 	

13. Termlnations/spAces completed at the correct

WA WA

4 i
y

* WAc

"To/From" location per appropriate instructions and

wiring diagram/ drawing/DCN. (4.2.1 .4, 4.2.15/42.4.2.11, * H-SV
42.42J0	 	 ^

N/A WA

14a. RsqiMred separation maintained. (4.2.1 .8, App W

4,3.42.0, App II)

14b. Cable correctly Identified; conductor insulation proper

length and not
dressed/identified. (42.12-42.1.13, App B/4.3.42.P.

42.42.Q, App ti)

spare conductors properly
WA WA

radius not

4.3.42X1)
(42.1.16, 42.1 .17/4,3.42.0-

IS. Rexibie conduit complete and 125 '
WA WAi

.J
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ATTACHMENT 4

Instrument/Control Cable Termination Checklist
	 Page 1 of 11 	

Safety

o Aug Quality

§§ Non-Safety

O Reliability

	 Seismic

Station; BRW Unit; 21

Instrument/Control

Cable Termination
Checklist

Supplement

Sheet:

Rev.: 0Document No.: 9

Use w/Document #*s: WA

SQ:Y1SD mM Binder No.; WA
Cable No.: See PG 3

Conductors: 4

Shielded? YES H

DwgJDCN No. & Rev.:

Wiring Diag. & Rev.: 20E-1-4691A Sht. 3 Rev oer EC

Cable Static Bend Radius: 2-8" Single Conductor Train Radius: 0.43"

Column: K-10

Voltage: 600

Equipment

Cable Type: Control

AWG#/Size: 16

NOQ OtherD

Slev.: 401

Complete: SS

lidg.: TURB

To: £3iitiai;

MRR/QRI No.Tapa/Cement/Shrink Kit Cat i.D. No.

asm

WW-Dept QVInsp.

init/Date

Overview

REd Initial/Date

1a. Correct wiring diagram, conductors I.D.'d correctly.

(4.2.1.9-4.2.13, App IMdLAI.IA 4.3.4.1.9, App I)

lb. Required separation/clearance

property trained. (4.2.1.8, 42.1JS, App 1/4.3,4.1 .C App I)

1c. jglnlmum training radius acceptable. (42.1.16/424.1.DI

2a. Wires properly bundled and
wraps. (4.2.1.17, App 1/42.4.1

1 2b. Lugs removed*, wires taped and i.B.'d;

i	properly. (*2.1.8, 4.2.1.10, App tft.3.4.1.B, App ft
Term/Relerm

Correct wiring dtagram/dwgJDCN
baing used. M43.4.2A)

WA WA WA WA WA
& wires

supported

1.C)
with approved tie

WA WA WA WA WA

-

H-SV WA WA ,3. number & revision



STANDARD OPERATING PROCEDURE AD-20.01 F1

Revision 0

Page 1 of 2

s liedPower
NON-MANUAL • DISCIPLINARY ACTION FORM

]Non Manual - Disciplinary Action Form - Front Page

yg-y/^.Today's Date

	Stf±L
PositionEmployee Name

Supervisor Imposing Discipline Position

Performance Problem or Misconduct

The Supervisor shall complete the applicable sections of this form and "N/A" those sections that do not apply.

Event Time: SL^t^LfF Site; £>Event Date:

Event Description: + T / aJ /P/$ 0 7 J

List Witnesses & Positions: J^jL- hr,&fCe .

Describe Employee Explanation of Event: 4 £)

Results of Management Investigation: V d- < s<l

" A/ ?rr// f̂a/?

]Prior Record of Events

YesHas the employee received any prior warning?

NO N/AIf yes, was the warning for the same or similar offense?
Describe:

Yes

If yes, was the prior warming verbal or written? Verbal Written

1Disciplinary Decision

Q3^Ye; NoBased on investigation of facts, is Disciplinary Action warranted?

[IKYes No N/Aif the employee is craft, has Labor Relations been contacted?

NM Disciplinary Action Form - AD-20.01 F1 Date Printed: 11/22/2017



Case No. Official Exhibit No,

3 sposition:

Rejected

J THE MATTER OF

Identified	

Received ^

/<

Oate: Witness;

li%	/lih/aj
?b. Pages;

Reporter;

yJ



STANDARD OPERATING PROCEDURE AD-20.01F1

Revision 0

Page 2 of 2'iedPower
NON-MANUAL - DISCIPLINARY ACTION FORM

3I Non Manual - Disciplinary Action Form - Back Page

Disciplinary Action to be Taken

^Written Warning

Employee Resigned

Suspension*

Demotion

Verbal Warning

Discharge*

"Prior to implementing suspension or discharge, notify Client Security to restrict protected area access.

y T~r ytirr 	
Discipline Basis:

id <r>„

Corrective Actions to be Taken

	j Employee ActionsRemediation PlanNot Applicable

Describe:

[_] Within	 daysCorrective Action to be completed: [J Immediately

Employee Signature accepting Corrective Actions Date

Supervisor Signature assigning Corrective Actions Date

Review & Approval

'A
Dateion Superintendentinager or

DateLabor Relations Manager or Designee

sum
- i r:a i ; 11 *c«c

Copy: Employee

Steward (craft only)

l_j Employee Personnel File (Central Office)

D Regional Directors

r~i

NM Disciplinary Action Form - AD-20.01 Ft Date Printed: 11/22/2017
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