UNITED STATES OF AMERICA
BEFORE THE NATIONAL LABOR RELATIONS BOARD

REGION ONE - SUBREGION 34

MILLINOCKET REGIONAL HOSPITAL

and Case No. 01-CA-233166
01-CA-234864

01-CA-237386
MAINE STATE NURSES ASSOCIATION/ NATIONAL

NURSES ORGANIZING COMMITTEE (MSNA/CNA/
NNOC) LOCAL 1082

JOINT MOTION AND STIPULATION OF FACTS

This is a joint motion by the parties to this case, Millinocket Regional Hospital
(Respondent); the Charging Party, Maine State Nurses Association/National Nurses Organizing
Committee (MSNA/CNA/NNOC) Local 1082 (the Union); and the General Counsel, to transfer
this case to the Board pursuant to Section 102.35(a)(9) of the Board’s Rules and Regulations.
The transfer of the case will effectuate the purposes of the Act and avoid unnecessary costs and
delay.

If this motion is granted, the parties agree to the following:

1. The record in this case consists of the charge in Case 01-CA-233166; the charge in

Case 01-CA-234864; the charge and amended charge in Case 01-CA-237386; the
original Complaint and Notice of Hearing in Cases 01-CA-233166 and 234864; the
Order Consolidating Cases, Consolidated Complaint and Notice of Hearing, the
Answer to Consolidated Complaint, an Order Postponing the Hearing Indefinitely, the

Stipulation of Facts, the Statement of Issues Presented, and each party’s Statement of
Position.



2. This case is submitted directly to the Board for issuance of findings of facts,
conclusions of law, and an Order.

3. The parties waive a hearing, findings of fact, conclusions of law and recommended
order by an Administrative Law Judge.

4. The Board should set the time for the filing of briefs. The parties respectfully request
that the time for filing of briefs be no earlier than March 20, 2020.

l. STIPULATION OF FACTS

1. (@) The charge in Case 01-CA-233166 was filed by the Union on December 21, 2018. (A
copy of the charge and affidavit of service are attached hereto as Exhibits 1 and 2, respectively.)
(b) The charge in Case 01-CA-234864 was filed by the Union on January 29, 2019. (A
copy of the charge and affidavit of service are attached hereto as Exhibits 3 and 4, respectively.)
(c) The charge in Case 01-CA-237386 was filed by the Union on March 11, 2019. (A
copy of the charge and affidavit of service are attached hereto as Exhibits 5 and 6, respectively.)
(d) An amended charge in Case 01-CA-237386 was filed by the Union on May 1, 2019.
(A copy of the amended charge and affidavit of service are attached hereto as Exhibits 7 and 8,
respectively.)
2. (@) On February 25, 2019, the Acting Regional Director for Region One of the Board
issued a Complaint and Notice of Hearing (the Complaint) alleging that Respondent violated the
National Labor Relations Act (the Act). (A copy of the Complaint is attached hereto as Exhibit
9)
(b) On May 16, 2019, the Acting Regional Director issued an Order Consolidating
Cases, Consolidated Complaint and Notice of Hearing (the Consolidated Complaint). (A copy of

the Consolidated Complaint is attached hereto as Exhibit 10.)



(c) On March 8, 2019, Respondent filed a timely Answer to the Complaint, denying that
it had violated the Act. (A copy of the Answer to the Complaint is attached hereto as Exhibit
11A)

(d) On May 28, 2019, Respondent filed a timely Answer to the Consolidated Complaint,
denying that it had violated the Act. (A copy of the Answer to the Consolidated Complaint is
attached hereto as Exhibit 11B.)

(e) On July 24, 2019, The Acting Regional Director for Region One issued an Order
Postponing Hearing Indefinitely (the Order). (A copy of the Order is attached hereto as Exhibit
12)

3. Respondent is a nonprofit Maine corporation with an office and place of business in
Millinocket, Maine, where it operates a multi-service acute care hospital. Annually, Respondent
purchases and receives at its Millinocket facility goods valued in excess of $5,000 directly from
points located outside the State of Maine. At all material times, Respondent has been an
employer engaged in commerce within the meaning of Section 2(2), (6) and (7) of the Act, and
has been a health care institution within the meaning of Section 2(14) of the Act.

4. The Union is a labor organization within the meaning of Section 2(5) of the Act.

5. At all material times, Robert Peterson has been Respondent’s Chief Executive Officer,
and has been a supervisor within the meaning of Section 2(11) of the Act and an agent of
Respondent within the meaning of Section 2(13) of the Act. At all material times until about
July 1, 2019, Lisa Arsenault was Respondent’s Vice President of Human Resources and was a
supervisor within the meaning of Section 2(11) of the Act, and an agent of Respondent within

the meaning of Section 2(13) of the Act.



6. The following employees of Respondent (the Unit) constitute a unit appropriate for the
purposes of collective bargaining within the meaning of Section 9(b) of the Act:

All full-time and regular part-time Registered Nurses including per diem Registered

Nurses, Staff Nurses, and Charge Nurses employed by Respondent at its Millinocket,

Maine Hospital, but excluding supervisors/clinical managers, Director of Nurses,

Administrative Director of Anesthesia, Director of In-Service Education, Director of

Utilization Review, supervisors, casual employees, temporary employees and guards as

defined in the Act, as amended, and all other employees.

7. (@) Since about February 15, 1983, Respondent has recognized the Union as the

exclusive collective-bargaining representative of the Unit. This recognition has been embodied
in successive collective-bargaining agreements, including one that expired by its terms on May
31, 2017, but was extended by mutual consent of the parties through July 3, 2017. (Exhibit 13)

(b) At all times since about February 15, 1983, based on Section 9(a) of the Act, the
Union has been the exclusive collective-bargaining representative of the Unit.

8. (@) On October 4, 2017, after approximately seven months of negotiations, Respondent
declared an impasse in bargaining and implemented its “last, best, and final offer”. (Exhibit 14)
Bargaining unit employees began working under the imposed terms on that date.

(b) On about April 30, 2018, Union Labor Representative Todd Ricker and CEO Robert
Peterson discussed a return to the bargaining table to resume contract negotiations. The parties
did not resume bargaining.

(c) On August 6, 2018, the Union made a written offer to accept Respondent’s October
2017 last, best, and final offer, subject to the conditions that (a) the contract term begin on May
31, 2017 (the date of expiration of the prior contract) and expire on May 31, 2020, and (b) the
contract was ratified by a majority of the membership. (Exhibit 15) In the series of e-mails that

followed, (Exhibit 16), the parties clarified that the Union intended to condition its acceptance on

a three-year contract, rather than the four-year agreement proposed and imposed by Respondent.



The Union also clarified its intent regarding wage step increases, in view of the lapse in the
contract.

9. On September 12, 2018, Respondent convened three “Town Hall Meetings” to which all
employees, including those in the Unit, were invited, but which were not mandatory.! At the
September 12 meetings, CEO Peterson told employees that Respondent was facing a large
monthly deficit requiring changes in staffing and benefits. Peterson distributed and discussed a
memo entitled “Financial Improvement Plan (FIP) FY 2019.” (Exhibit 17) Respondent did not
send the FIP memo to the Union before distributing it to or discussing it with unit employees;
nor did it contact the Union to discuss the FIP or a contract reopener.

10.  The FIP identified several changes Respondent hoped to implement in benefits, staffing,
programs, and shared services. Some items on the memo were identified as “union”, some as
“non-union”, and others had no designation identifying which employees would be affected.
The FIP also makes two references to Respondent’s bargaining obligation: (a) “Union
Negotiations — back to the table with new package (including items listed above) effective
10/1/18” and (b) “MSNA Local 1082 — Please refer to your bargaining union contract.”

11.  The first item identified on page one of the FIP is the subject of paragraph 12 (a) and (b)
of the Consolidated Complaint. It reads: “Spousal coverage on health plan will be eliminated —
effective 1/1/2019.” This item is not identified as “union” or “non-union”, and was in fact
implemented for Unit employees as described in paragraph 16 below. The January 1 date was
based on the fact that the Employer’s medical plans become effective on January 1 of each year,

with an open enrollment taking place in December.

! The Registered Nurses in the Unit are the only represented employees employed by Respondent.
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12. (@) The fifth bulleted item on the FIP is the subject of paragraph 11 (a) and (b) of the
Consolidated Complaint: “An Early Retirement program will be offered to employees 65 and
older — effective 9/12/18.” (This is the date of the Town Hall Meetings at which the FIP was
unveiled.) This item is not identified as “union” or “non-union” and was in fact implemented on
September 12, 2018 for Unit employees as well as unrepresented employees.

(b) The Union was not notified in advance of the Early Retirement Plan.

(c) On September 19, 2018, Respondent’s then-Vice President of Human Resources,
Lisa Arsenault, sent an e-mail to all Respondent’s employees, reiterating the criteria for early
retirement that had been included in the FIP, and stating that the “Agreement must be signed no
later than Friday, September 215", The e-mail also notified employees that there was only one
opening left. (Exhibit 18)

(d) On March 8, 2019, Arsenault informed the Union that one Unit employee — Christine
Jandreau, RN — was among the five employees who qualified for and received the early
retirement package. (Exhibit 19) The Union did not request bargaining over the early retirement
program.

13. Between September 12 and September 23, 2018, there were no written communications
between Respondent and the Union.

14.  On September 24, 2018, after learning of the Town Hall Meetings and the FIP, the Union
began a series of e-mail communications with Respondent, described herein:

(@) On September 24, 2018, in an e-mail from Todd Ricker, the Union rejected the
changes presented directly by CEO Peterson to unit employees in the FIP. (Exhibit 20)

(b) On October 3, 2018, Respondent, through its counsel, offered to meet to bargain over

the proposed changes, as well as an overall contract extension. (Exhibit 21)



(c) On October 12, 2018, Respondent, through counsel, offered to return to the table to
bargain over the changes described in the FIP, or “others that may lead to a contract
extension...” (Exhibit 22)

(d) On October 17, 2018, the Union, by Ricker, reminded Respondent of the events of
the prior year and accused Respondent of bad faith and regressive bargaining. Ricker demanded
that Respondent cease and desist from this activity, respond to the union’s [August 6, 2018] offer
to accept the employer’s “last, best and final” offer and that [Respondent’s] “CEO retract his
previously stated concessionary demands.” (Exhibit 23)

(e) On October 18, 2018, Respondent, through its counsel, replied via e-mail, reminded
the Union that it had offered in two prior e-mails to bargain over the contract and the changes
proposed in the FIP, and offered once again to return to the table for bargaining. Respondent
went on to state that the Union had not, in fact, accepted its last, best, and final offer on August
6, 2018, because its purported acceptance was subject to conditions. (Exhibit 24)

(F) On November 12, 2018, Respondent, through its counsel, reminded the Union that it
had inquired three times whether the Union wanted to bargain over a successor contract and over
the “recommended action items” in the FIP. Respondent warned that, if the Union did not
respond by November 26, it would assume the Union was not interested in bargaining. (Exhibit
25) The Union responded that it does not bargain over “action items” and advised Respondent
“to not unilaterally impose any changes to the CBA between the Parties or to any past practice.”
(Exhibit 26)

(g) On November 13, 2018, Respondent, through its counsel, replied by e-mail, stating
that the “action items” were, in fact, “proposals the hospital would like to effect and would prefer

to bargain over.” The e-mail closed: “I will remain on standby if you want to meet to bargain



over these changes, or over the open contract, otherwise we will act in accordance with the law
and in the best interests of the hospital.” (Exhibit 27)

(h) On November 14, 2018, the Union replied by e-mail, demanding that Respondent
“cease and desist from any additional regressive bargaining behavior or the imposition of any
unilateral changes to bargaining unit conditions.” (Exhibit 28)

(i) On November 20, 2018, Respondent, through its counsel, sent the Union a final offer
to bargain. (Exhibit 29) The letter reminded the Union of Respondent’s precarious financial
position and explained that cost-cutting measures, as described in the September 12 FIP, were
still necessary. Respondent invited the Union to meet for the purpose of “pursuing solutions” to
its “financial stress,” and warned that certain enumerated changes would be implemented on
January 1, 2019 in the absence of the Union’s willingness to bargain. The Union did not agree to
meet for bargaining; nor did it request bargaining over any of the matters listed in the November
20 letter. None of the changes listed are the subject of the Consolidated Complaint, and none
were implemented.

15. (@) On December 20, 2018, the Union, by e-mail, unconditionally accepted Respondent’s
last, best, and final offer (LBFO) of October 4, 2017. (Exhibit 30)

(b) OnJanuary 8, 2019, Respondent, through its counsel, replied in writing: “Ok, thanks.
That is fine and let’s each get this ratified....” The Union did not respond to the e-mail’s
reference to ratification.

(c) On May 15 and 16, 2019, the parties exchanged e-mails regarding the date on which
the Union’s acceptance of Respondent’s LBFO became an effective binding contract. (Exhibit

31)



16. (@) OnJanuary 1, 2019, pursuant to the announcement in the FIP, Respondent removed
all employees’ spouses from its health insurance plan. Twenty spouses lost their health
insurance as a result of the change, including ten spouses of Unit employees.? The above change
in the scope of health coverage was made without bargaining with the Union and without the
consent of the Union.

(b) In September 2018, prior to the effective date of the change in health coverage
described above, Respondent offered to arrange meetings between Unit employees, their
spouses, and insurance consultants, to assist employees in transitioning their spouses to new
health plans. (Exh. 32)

(c) The parties’ collective bargaining agreement requires Respondent to provide Unit
employees with “individual and/or family major medical coverage.” (Exhibit 13, Article XXVI,
Section 2) Moreover, Article XX, Additional Benefits, provides” “For each full-time Nurse the
Hospital will pay fifty percent (50%) of the Health Insurance to include family coverage if
desired,” (Article XX, paragraph 11) Until January 2019, Unit employees had the option of self
only coverage, self plus spouse, or self plus family (including spouse if desired). As of January
1, 2019, employees have two options for health insurance coverage: self only or self plus
dependent children.

(d) Despite the language of Articles XX and XXVI of the parties’ collective
bargaining agreement, Respondent has historically paid eighty-three percent of health insurance

premiums for Unit employees, the same percentage it pays for unrepresented employees.

2 The Unit employees whose spouses lost their health insurance are: Monique Babineau, Laura Carney, Lisa
Civiello, Raegene Drost, Kim Faloon, Lacy Jones, Judith Knowlton, Susan Lundstrom, Sheila MacKenzie, and Jon
Myers. In addition, the following unit employees whose spouses also work at the Employer were affected by the
elimination of spousal benefits because they must now purchase two single plans: Anna Hallett, David Sewall, and
Laurie Vickers Herbert.



(e) In May 2018, Respondent eliminated health coverage for “working spouses,”
including those of Unit employees. (Exhibit 33) Although the Union challenged the lawfulness
of this change, it did not file any ULP charges over it. After the Union objected to the change in
benefits, Respondent offered to bargain over it. The Union did not request bargaining.

()] Following the elimination of health benefits for working spouses in 2018, the
Union requested evidence of prior changes in health benefits without bargaining. Respondent

sent the Union a list of examples of prior changes in health insurance benefits. (Exhibit 34)

1. ISSUES PRESENTED

1. Whether Respondent violated Section 8(a)(5) of the Act on September 12, 2018 by
bypassing the Union and dealing directly with its represented employees by announcing
bargaining proposals at “Town Hall meetings” without previously presenting those
proposals to the Union.

2. Whether Respondent violated Section 8(a)(5) of the Act on September 12, 2018 by
announcing as a fait accompli and by unilaterally implementing an early retirement
program affecting Unit employees without prior notice to the Union and without
affording the Union an opportunity to bargain over the change or the effects of the
change.

3. (@) Whether Respondent violated Section 8(a)(5) of the Act on January 1, 2019 by
eliminating spousal health insurance benefits without prior notice to the Union, without
affording the Union an opportunity to bargain over the change or the effects of the

change, and without the Union’s consent.
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(b) Whether Respondent’s elimination of spousal health benefits amounted to a failure to
continue in effect all the terms and conditions of its collective-bargaining agreement with
the Union, which the General Counsel believes had become effective on December 20,

2018.

I11.  POSITIONS OF THE PARTIES

A. General Counsel’s Position

The General Counsel contends that Respondent violated Section 8(a)(5) and (1) in several
respects.

First, Respondent bypassed the Union and dealt directly with its represented employees
by convening the September 12 Town Hall meetings, during which CEO Peterson presented a
series of proposals to employees without first presenting them to the Union. The Board has
drawn a clear line in the sand in such cases: if a proposal is presented first to unit employees, or
even on the same day, and then to the union that represents them, the employer has engaged in
direct dealing. Armored Transport, Inc., 399 NLRB 374, 376 (2003).

Second, it is undisputed that Respondent announced as a fait accompli and implemented
an early retirement plan on September 12, 2018 without first notifying the Union or offering it an
opportunity to bargain over the plan or its effects. It is also undisputed that the early retirement
plan was made available to Unit employees, and that one Unit employee retired under the
unilaterally imposed plan. It is axiomatic that such a change, which clearly affects the terms and
conditions of Unit employees, violates the Act when implemented unilaterally.

Finally, and most significantly, the elimination of spousal health benefits violates the Act

in two distinct ways. As an initial matter, Respondent announced its intent to eliminate spousal
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benefits on September 12, 2018, with no prior notice to the Union. Although Respondent offered
on several occasions to bargain over “the changes [CEO Peterson] ha[d] suggested,” the Union
was under no obligation to bargain. Respondent, on the other hand, had a clear obligation to
bargain before making changes that would affect the terms and conditions of employment of the
Unit.

Alternatively, the General Counsel takes the position that Respondent eliminated the
spousal benefits without the consent of the Union during the term of a collective bargaining
agreement, in violation of Section 8(a)(5) within the meaning of Section 8(d). The Union having
unconditionally accepted Respondent’s last, best, and final offer on December 20, 2018, the
parties had a valid contract effective that date. As a result, Respondent was precluded from

making mid-term modifications to the contract without the Union’s consent.

B. Respondent’s Position

Respondent Millinocket Regional Hospital denies that it has violated the Act in any way. As
for the allegation that it engaged in direct dealing when it met with employees on September 12,
2018 and suggested changes designed to alleviate its severe financial problems. The FIP
described to employees at that time clearly excepted bargaining unit employees and made it clear
that any changes for Union-represented employees would have to be bargained. As a result, the
Employer neither announced changes in terms or conditions of employment for unit employees
nor undercut the Union’s role in bargaining by holding the September 2018 town hall meetings.

The same can be said of the early retirement program, about which the Union waived its right
to bargain. The Union failed to demand bargaining over the early retirement offer, which

affected one unit employee positively.
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Finally, the Employer did not violate the Act by eliminating spousal health benefits effective
January 1, 2019. The Employer repeatedly offered the Union the opportunity to bargain over
this proposed change, and the Union waived its right to bargain by repeatedly declining the offer.
Additionally, the spousal benefit was not covered by the parties’ collective-bargaining
agreement, and even if it were, the Employer’s interpretation of the contract language was
reasonable and consistent with past practice. Finally, the Employer implemented the change,
after affording the Union multiple opportunities to bargain, at a time when there was no

collective-bargaining agreement in effect.

C. Union’s Position

The Union concurs with the position of the General Counsel in arguing that Respondent
violated Section 8(a)(5) and (1) by:

(@) bypassing the Union and dealing directly with its represented employees by convening
the September 12 Town Hall meetings, during which CEO Peterson presented a series of
proposals to employees without first presenting them to the Union;

(b) announcing as a fait accompli and unilaterally implementing an early retirement plan on
September 12, 2018 without first notifying the Union or offering it an opportunity to bargain
over the plan or its effects; and

(c) eliminating spousal health benefits. By announcing this action unilaterally, Respondent
failed to meet its duty to bargain before announcing or making changes that would affect the
terms and conditions of employment of the Unit. Additionally, Respondent eliminated the

spousal benefit without the consent of the Union during the term of a collective bargaining
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agreement, which became effective on December 20, 2018, in violation of Section 8(a)(5) within
the meaning of Section 8(d).

This stipulation is made without prejudice to any objection that any party may have as to
the relevance of any facts stated herein.

Dated: January 13, 2020
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MO LINOCKET REGIONAL HOSPITAL

By:

Respondent

e
Alian M. Muir, Attomey
Pletce Atwood LLP
Meirill's Wharf

254 Commercial Sirest
Partland, Maine (04101
Telephone 207-791-1365

E-mail amuiri@pierceatwood.coln

Dayid“Willhoite, Legal Counsel

Maine Stata Nurses Association/National Nurses Organizing Committes
(MENALCNIANNOC) Local 1082

155 Grand Averme

Oakland, Califomia 94612

Telephone 510-273-2275

E-mail dwitthcite/@calnurses.or

founsel for the General Counscl
ationa] Labor Relations Board, Region One
Thomas P. O"Neill, Jr, Federal Building
Sixth Floor
11} Cavseway Street
Boston, MA 02222 }
Telephone 857-317-7806 .
E-mait Elizabeth vomo{@nlrb.gov
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UNITED STATES OF AMERICA
BEFORE THE NATIONAL LABOR RELATIONS BOARD

MILLINOCKET REGIONAL HOSPITAL
Charged Party

and Case 01-CA-233166

MAINE STATE NURSES
ASSOCIATION/NATIONAL NURSES
ORGANIZING COMMITTEE
-(MSNA/CN1A/NNOC) LOCAL 1082

Charging Party

AFFIDAVIT OF SERVICE OF CHARGE AGAINST EMPLOYER

I, the undersigned employee of the National Labor Relations Board, state under oath that on
December 21,2018, I served the above-entitled document(s) by post-paid regular mail upon the
following persons, addressed to them at the following addresses:

LISA ARSENAULT, HR DIRECTOR
MILLINOCKET REGIONAL HOSPITAL
200 SOMERSET STREET
MILLINOCKET, ME 04462-1298

December 21, 2018 _ Robert Gaffney, Designated Agent of NLRB

Date ' Name

/8] Robert Gaffnes,

Signature

E— —
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hefabove charge and that the statements are true to the best of my knowledge and befief. |- 510-273-2275

! Office, if any, Cell No.
Davrd Willhoite, Legal Counsel :

ant e or personma;klnychalge) = {Pﬂnwype name end fifle or off ice, If any)

| FaxNe. 510- 663-4822

te- Marl —

01/28/2018 .
155 Grand Ave Oakland CA 94612 —mimee e dwrllhorte@calnurses org
»Addres e e i L (dafe) '. __
WILLFUL FALSE STATEMENTS ON 'n-rls CHARGE CAN BE PUNISHED 8Y FINE AND IMPRISONMENT . s cooE TITLE 18, SECTION 1001)
PRIVACY ACT STATEMENT

Solicitation of the information on this form is authorized by the National Labar Relations Act (NLRA}, 29 U.S.C. § 151 et seq. The principal use of the information is to assist
the National Labor Relations Board (NLRB) in processing unfair laber practice and related proceedings or litigation. The routine uses for the information are fully set forth in
the Federal Register, 71 Fed. Reg. 7494243 (Dec. 13, 2006). The'NLRB will further explain these uses-upon request. Disclosure of this information to the NLRB is
voluntary; howsver, failure to supply the information will cause the NLRB to declln—
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UNITED STATES OF AMERICA
BEFORE THE NATIONAL LABOR RELATIONS BOARD

MILLINOCKET REGIONAL HOSPITAL
Charged Party

and | Case 01-CA-234864

MAINE STATE NURSES
ASSOCIATION/NATIONAL NURSES
ORGANIZING COMMITTEE.
(MSNA/CN1A/NNOC) LOCAL 1082

Charging Party

AFFIDAVIT OF SERVICE OF CHARGE AGAINST EMPLOYER

I, the undersigned employee of the National Labor Relations Board, state under oath that on
January 29, 2019, I served the above-entitled document(s) by post-paid regular mail upon the
following persons, addressed to them at the following addresses:

LISA ARSENAULT, HR DIRECTOR
MILLINOCKET REGIONAL HOSPITAL
200 SOMERSET STREET
MILLINOCKET, ME 04462-1298

January 29, 2019 Robert Gaffney, Designated Agent of NLRB
' Date ' ~ Name

/5] Robert Saffucy

Signature

A E——
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- . FORM.EXEMPT UNDER 44 U.S, C 3512

_INTERNET UNITED STATES OF AMERICA T No w TE IN THIS SPACE m
FORM NL&& 01 NATIONAL LABOR RELATIONS BOARD __ Doﬁ T RITE IN THIS SPACE |
CHARGE AGAINST EMPLOYER Case 1 Date Filed |

01 CA 237386 | 3/11/2019 .

INSTRUCTIONS: ) e .

?Flle an'onglnal with NLRB' Mnal Director for the reglon in which the; alleged unfair labor; pmcu::e occurred or is'; oceurﬂng R e
~ _ N 1 EMPLOYER AGAINST WHO! CHARGE 1S BROUGHT i
. N [ Aplt o I'b. T*I. . @
! a . ame of Employer » N b. Tel. No . (207) 723-7263
' Millinocket Regional Hospital e e

’c. ‘Cell No.
b st U i M e — e - 3. ER, 4 P f Fax No
| d.” Address (S!reel crty State, and 'ZiP code) " e Employer Representatrve T N (207) 723 7422

~ 200 Somerset Street | Lisa A. Arsenault, HR Director 'g. eMail
- Millinocket, ME. 04462 ‘ :

h Number of \rvorkers employed
250

. Typeof Establishment (faeto‘ry, mine, 'who/es_ale_r,"eto.} . ] Identrfy pnncrpal product or service
_Critical Access Hospital = = Healthcare

P — [ B e

i k. The above-named employer has engaged in and Is engaging in unfair labor practices within the meaning of section B(a) subsectrons (1) and (list

subsections) (5) wis oo Of the National Labor Relations Act, and these unfair labor

practices are practlces affecting commerce wrthin ‘the meamng of the Act, or these unfair labor practices are unfair practices affecting commerce
wlthm the meamng of lhe Acl and the Poslal Reorganizatron Act

2 Basis of the Charge (set fodh a clear and concise statement of the facts conslrtutrng the alleged unfarr labor practlces)
On about September 12, 2018, the Employer ‘engaged in bad faith bargaining by announcing an early retirement program
. and the elimination of the Employer's contribution to the 403(B) plan as a fait accompli.

Full name f rt f ling charge /f/aboro envzat-ron ive fullname Incl focal name and mber
Mallrre Stat?a urlsesgAssc?crétron/Na’?orral Nurgses Organfilng. -ommlttee (MSl\f /Cl\)l1A/NNOC) Local 1082

-

4a, Address (Street and number, clty, state, and ZIP code) ~ T T4b. Tel. No. 510 273-2200
155 Grand Ave. TR —
Oakland, CA 94612 . :

;f“d FaxNo. 510, 663-4822

e enai

5. FuII name of natronal or lntematronal Iabor organizatron of which |t is an afﬂlrate or consmuent unit (to be f Iled in when charge is filed by a labor
organization) AFL .

— Ttel No.
8 DECLARATION ] 510 273 2275

-|'Office, if any, Cell No.

David W|IIh0|te _
: (PnnMype name and title.or am'ce if any) al FaxNo. — T
e—MarI-
31119 :
... 185 Grand Ave Oakland CA 94612 PREECEESC S 4 dw|||h°|te@ca|nurses org
Addrass o - R — . _ (oate) =T
WILLFUL FALSE STATEMENTS ON THIS CHARGE CAN BE PUNISHED BY FINE AND IMPRISONMENT (U S. CODE TITLE 18, SECTION 1001)
PRIVACY ACT STATEMENT

Solicitation of the information on this form is authorized by the National Labor Relations Act (NLRA), 29 U:S.C..§ 151 ef seq. The principal use of the information Is to assist
the National Labor Relations Board (NLRB) in processing unfair labor practice and related proceedings or litigation. The routine uses for the information are fully set forth in
the Federal Register, 71 Fed. Reg. 74942-43 (Dec. 13, 2006). The NLRB will further explain these uses upon request Disclosure of this information to the NLRS is

voluntary; howaver, failure to supply the information will cause the NLRB to de(—_es

‘Exhibit 5




'UNITED STATES OF AMERICA
BEFORE THE NATIONAL LABOR RELATIONS BOARD

{ MILLINOCKET REGIONAL HOSPITAL

Charged Party

and Case 01-CA-237386

MAINE STATE NURSES
ASSOCIATION/NATIONAL NURSES
ORGANIZING COMMITTEE
(MSNA/CN1A/NNOC) LOCAL 1082

Charging Party

AFFIDAVIT OF SERVICE OF CHARGE AGAINST EMPLOYER

I, the undersigned employee of the National Labor Relations Board, state under oath that on
March 11, 2019, I served the above-entitled document(s) by post-paid regular mail upon-the
following persons, addressed to them at the following addresses:

Lisa Arsenault, HR Director
MILLINOCKET REGIONAL HOSPITAL
200 Somerset St ,

Millinocket, ME 04462-1298

March 11,2019 ‘ Robert Gaffney, Designated Agent of NLRB

Date Name

Robert Gaffpey

Signature

Exhibit 6




FORM EXEMPT UNDER 44 U.5.C 3512

' INTERNET UNITED STATES OF AMERICA e
FORM NLRQSM NATIONAL LABOR RELATIONS BOARD ] DO NOT WRITE IN THIS SPACE

FIRST AMENDED CHARGE AGAINST EMPLOYER Case Date Filed
INSTRUCTIONS: 01-CA-237386 5/1/2019

Flie an orlglnal wnh NLRB ligg!gnal Dlrector for tha re_un in which the allegad unfair labor practite occurred or i occurriag.
.. _1.EMPLOYER AGAINST WHOM CHARGE IS BROUGHT
_&. Name of Employer b. Tel. No. (207) 723-7263

Millinocket Regional Hospital

c Cell No

f. Fax No.
d. Address (Street, City, state, and ZIP code) ' e. Emplayer Representative o (207) 723-7422
200 Somerset Street Lisa A. Arsenault, HR Director 9. e-Mai!

Millinocket, ME. 04462

_ h. Number of workers employed

i. Type of Establishmenit (factory, mine, wholesaler, efc.) j. 'dentify principal product or service

Critical Access Hospital o Healthcare _
k. The above-named employer has engaged in and is engaging in unfair labor practices within the meaning of section 8(a), subsections (1) and (list
subsections) (5) - A : ‘ . .. of the National Labor Relations Act, and these unfair labor

practices are practlces affecting commerce withln the meaning of the Act or these unfair labor practices are unfair practlces affecting commerce
‘within the meaning of the Act and the Postal Rearganization Act.

"2, Basis of the Charge (set forth a clear and concise stalement of the facts constituting the alleged unfair labor practices)
On about September 12, 2018, the Employer engaged in bad faith bargaining by announcing an eatly retirement program
as a fait accompli.

“Full name of Rlarty fi llng charge (if. !aboro amzation glve ﬂ.(rSl name, m::luc'él;)gl":.?rf:nallt tneaéne(ﬁﬁg um e 1A/NNOC)‘ Local '10 82

J Mame State Nurses Association/Na onal Nurses rganizing
4a.Address (Street and number, city, state, and ZIP cade) T |40 Tel. No. g4 523 9900
155 Grand Ave. FECT —

QOakland, CA 94612

4d. FaxNo. 510 863-4822

4e. e-Mail ‘

5. Full name of national or international labor organization of which it is an affiliate or constituent unit (fo be filfed in when charge is filed by a labor
organization) AF L clo

-_ "6, DECLARATION ' Tel. No.
- | declare that | hav leadi @ above charge and that the statements are true to the best of my knowledge and belief. 510-273-2275
. i . Office, if any, Cell No.
By 41 - " = = David Willhoite, Legal Counsel
(signalirg of re wrtalve rsan meking eharge) Pri nd hitl fhice, if -
(sigy : repibguntalive or pe. ghing charg (PrinAype name ai & or office, if any) Fax No. 5106634822
-Mail
: 0500119 [T
... 155 Grand Avenue, Qakland CA 94612 T dwillhoite@calnurses.org
WILLFUL FALSEVSfATkEMENTvS_ ON THIS ¢HARG_E CAN BE PUNISHED BY FINE AND iMPRISONMENT (U.S. CODE, TITLE 18, SECTION 1001)

PRIVACY ACY STATEMENT
Solicitation of the information on this form is authorized by the Nationa! Labor Relations Act (NLRA), 29 U.S.C. § 151 ef seq. The principal use of the information is to assist
the National Labor Relations Board (NLRB) in processing untair labor practice and ielated proceedings or litigation. The routine uses for the information are fully set forth in
the Federal Register, 71 Fed. Reg. 74942-43 (Dec. 13, 2006). The NLR8 will further explain these uses upon request. Disclosure of this infarmatlion to the NLRB is
voluntary; however, failure to supply the information will cause the NLRB to decling toinvoke ils processes.

A
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UNITED STATES OF AMERICA
BEFORE THE NATIONAL LABOR RELATIONS BOARD

MILLINOCKET REGIONAL HOSPITAL

Charged Party

and- Case 01-CA-237386

| MAINE STATE NURSES
ASSOCIATION/NATIONAL NURSES
ORGANIZING COMMITTEE
(MSNA/CN1A/NNOC) LOCAL 1082

Charging Party

AFFIDAVIT OF SERVICE OF CHARGE AGAINST EMPLOYER

I, the undersigned employee of the National Labor Relations Board, state under oath that on
May 2, 2019, I served the above-entitled document(s) by post-paid regular mail upon the
following persons, addressed to them at the following addresses:

LISA ARSENAULT; HR DIRECTOR
MILLINOCKET REGIONAL HOSPITAL
200 SOMERSET STREET
MILLINOCKET, ME 04462-1298

May 2, 2019 , Robert Gaffney, Designated Agent of NLRB
~ Date Name '

IS/ Robert Saffnes

Signature

Exhibit 8



UNITED STATES OF AMERICA
BEFORE THE NATIONAL LABOR RELATIONS BOARD
REGION 1
MILLINOCKET REGIONAL HOSPITAL
and Case 01-CA-233166

MAINE STATE NURSES

ASSOCIATION/NATIONAL NURSES

ORGANIZING COMMITTEE

(MSNA/CN1A/NNOC) LOCAL 1082

COMPLAINT AND NOTICE OF HEARING
This Complaint and Notice of Hearing. is based on a charge filed by Maine State

Nurses Association/National Nurses Organizing Committee (MSNA/CN1A/NNOC) LOCAL
1082 (Union). 1t is issued pursuant to Section 10(b) of the National Labor Relations Act
(the Act), 29 U.S.C. § 151 et seq., and Section 102.15 of the-Rules and Regulations of the
National Labor Relations Board (the Board) and alleges that Millinocket Regional Hospital
(Respondent) has violated the Act as described below.

1. The charge in this proceeding was filed by the Union on December 21, 2018,

and a copy was served on Respondent by U.S. mail on December 21, 2018.

2. At all material times, Respondent has been a nonprofit Maine corporation
with an office and place of business located in Millinocket, Maine (Respondent’s facility),
where it is engaged in the operation of a multi-service acute care hospital.

3. (a)  Annually, Respondent, in conducting its business operations

described above in paragraph 2, derives gross revenues in excess of $250,000.

- 1)
Exhibit 9—



(b)  Annually, Respondent, in conducting its business operations
described above in paragraph 2, purchases and receives at its Maine ‘facili_ty goods valued
in excess of $5,000 directly from points located outside the State of Maine.

4. At all material times, Respondent has been an _emplqyer.engaged in
‘commerce within the meaning of Section 2(2), (6), and (7) of the Act, and has been a
health care institution within the meaning of Section 2(14) of the Act.

5. At all material times, the Union has been a labor organization within the
meaning of Section 2(5) of the Act.

6. At all material times, the following individual has held the positions set forth
opposite his.names and has been a supervisor of Respondent within the meaning of
Section 2(11) of the Act and an agent of Respondent within the meaning of Section 2(13)

of the Act:

Robert Peterson --—--  Chief Executive Officer

e

7 The following employees of Respondent (the Unit) constitute a unit appropriate

for the purposes of collective bargaining within the meaning of Section 9(b) of the Act:

All full-time and regular part-time Registered Nurses including. per diem
Registered Nurses Staff Nurses and Charge Nurses employed by the
Employer at its Millinocket, Maine Hospltal but excluding superwsors/chmcal
managers, Director of Nurses, Administrative Director of Anesthesia, Director
of In-service Education, Director of Utilization Review, supervisors, casual
employees, temporary employees and guards as defined in the Act, as
amended, and-all other employees.

8. On February 15, 1983, the Board certified the Union as the exclusive

collective,—barg_aining representative of the Unit.



9. At all times_since February 15, 1983, based on Section9(a) of the Act, the
Union has been the exclusive collective-bargaining representative of the Unit.

10.  About September 12, 2018, Respondent, by Robert Peterson, at the
Respondent’s facility, bypassed the Union and dealt directly with its employees in the Unit
by announcing bargaining proposals at so-called “Town Hall” meetings that included
employees in the Unit without previously presenting such proposals to the Union.

11. By \the conduct described above in paragraph 10, Respondent has failed and
refused to bargain collectively and in good faith with the exclusive collective bargaining
representative of its employees in violation Section 8(a)(1) and (5) of the Act.

12.  The unfair labor practices of Respondent described above affect commerce:

within the meaning of Section 2(6) and (7) of the Act.

ANSWER REQUIREMENT
Respondent is notified that, pursuant to Sections 102.20 and 102.21 of the Board’s
Rules and Regulations, it must file an answer to the complaint. The answer must be

vreceived'by‘ this office on or before March 12, 2019, or postmarked on or before

March 8, 2019. Respondent should file an original and four copies.of the answer with this

office and serve a copy of the answer on each of the other parties. An answer may also
be filed electronically through the Agency’s website. To file electronically, go to

www.nlirb.gov, click on E-File Documents, enter the NLRB Case Number, and follow the

detailed instructions. The responsibility for the receipt and usability of the answer rests
exclusively upon the sender. Unless notification on the Agency’s website informs users
that the Agency’s E-Filing system is officially determined to be in technical failure because

it is unable to receive documents for a continuous period of more than 2 hours after 12:00



noon (Eastern Time).on the due date for filing, a failure to timely file the answer will not be
excused on the basis that the transmission could not be accomplished because the
Agency’s website was off-line or unavailable for some other reason. The Board’s Rules
and Regulations require that an answer be signed by counsel or non-attorney
representative for represented parties or by the party if not represented. See Section
102.21. If the answer being filed electronically is a pdf document containing the required
signature, no paper copies of the answer need to be transmitted to the Regional Office.
However, if the electronic version of an answer to a complaint is not a pdf file containing
the required signature, then the E-filing rules require that such answer containing the
required signature continue to be submitted to the Regional'Ofﬁce by traditional means
within three (3) business days after the date of electronic filing. Service of the answer on
each of the other parties must still be accomplished by means allowed under the Board’s
Rules and Regulations. The answer may not be filed by facsimile transmission. If no
answer is filed, or if an answer is filed untimely, the Board may find, pursuant to a Motion

for Default Judgment, that the allegations in the complaint are true.

NOTICE OF HEARING

PLEASE TAKE NOTICE THAT on Tuesday, June 25, 2019, at 10:00 a.m., ata
place to be determined in Millinocket, Maine, and on consecutive days thereafter untif
concluded, a hearing will be conducted before an administrative law judge of the National
Labor Relations Board. At the hearing, Respondent and any other party to this proceeding
have the right.to appear and present testimony regarding the aliegations in this complaint.

The procedures to be followed at the hearing are described in the attached Form NLRB-



4668. The -p}_rd;éedi]re't_ovrequest a postponement of the heéfrihg._i_fs;_described in the
attached Form NLRB-4338,

Dated: February 25, 2019

Paul J. Murphy, Acting Régiﬁhal Director’ )
National Labor Relations Board
Region 01

Attachments



FORM NLRB 4338
(6-90)
~ UNITED STATES GOVERNMENT
NATIONAL LABOR RELATIONS BOARD

NOTICE
Case 01-CA-233166

The issuance of the notice of formal hearing in this case does not mean that the matter
cannot be disposed of by agreement of the parties. On the contrary, it is the policy of this office
to encourage voluntary adjustments. The examiner or attorney assigned to the case will be
pleased to receive and to-act promptly upon your suggestions or comments to this end.

An agreement between the parties, approved by the Regional Director, would serve to
cancel the hearing. However, unless otherwise specifically ordered, the hearing will be held at
the date, hour, and place indicated. Postponements will not be granted unless good and
sufficient grounds are shown and the following requirements are met:

(1) The request must be in writing. An original and two copies must be filed with the
Regional Director when appropriate under 29 CFR 102.16(a) or with the Division of
Judges when appropriate under 29 CFR 102.16(b).

(2) Grounds must be set forth in detail,
(3) Alternative dates for any rescheduled hearing must be given;

(4) The positions of all other parties must be ascertained in advance by the requesting
party and set forth in the request; and

(5) Copies must be simultaneously served on all other parties (listed below), and that fact
must be noted on the request.

'Except under the most extreme conditions, no request for postponement will be granted during

the three days immediately preceding the date of hearing.

Lisa Arsenault, HR Director Allan M. Muir, Esq.

Millinocket Regional Hospital Pierce Atwood LLP

200 Somerset St Merrill's Wharf

Millinocket, ME 04462-1298 254 Commercial St

Certified Mail Portland, ME 04101-4664
Regular Mail

David Willhoite, Legal Counsel

Maine State Nurses Association/National
Nurses Organizing Committee
(MSNA/CN1A/NNOC) Local 1082

155 Grand Avenue

Oakland, CA 94612

Regular Mail




Form NLRB-4668
(6-2014)

Procedures in NLRB Unfair Labor Practice Hearings

The attached complaint has scheduled a hearing that will be conducted by an administrative law judge (ALJ) of the
National Labor Relations Board who will be an independent, impartial finder of facts and applicable law. You may
be represented at this hearing by an attorney or other representative. If you are not currently represented by an
attorney, and wish to have oné represent you at the hearing, you should make such arrangements as soon as possible.
A more complete description of the hearing process and the ALJ’s role may be found at Sections 102.34, 102.35,
and 102.45 of the Board’s Rules and Regulations. The Board’s Rules and regulations are available at the following
link: www.nlrb.gov/sites/default/files/attachments/basic-page/node-1717/rules_and_regs part 102.pdf.

The NLRB allows you to file certain documents electromcally and you are encouraged to do so because it ensures
that your government resources are used. efficiently. To e-file go to the NLRB’s website at www.nlrb.gov, click on

“e-file documents,” enter the 10-digit case number on the complaint (the first number if there is more than one), and
follow the prompts. You will receive a confirmation number and an e-mail notification that the documents were
successfully filed.

Although this matter is set for trial, this does not mean that this matter cannot be resolved through a
settlement agreement. The NLRB recognizes that adjustments or settlements consistent with the policies of the
National Labor Relations Act reduce government expenditures and promote amity in labor relations and encourages
the parties to engage in settlement efforts.

L BEFORE THE HEARING

The rules pertaining to the Board’s pre-hearing procedures, including rules concerning filing an answer, requesting a
postponement, filing other motions, and obtaining subpoenas to compel the attendance of witnesses and production
of documents from other parties, may be found at Sections 102.20 through 102.32 of the Board’s Rules and
Regulations. In addition, you should be aware of the following:

o Special Needs: If you or any of the witnesses you wish to have testify at the hearing have special needs
and require auxiliary aids to participate in the hearing, you should notify the Regional Director as soon as
possible and request the necessary assistance. Assistance will be provided to persons who have handicaps
falling. within the provisions of Section 504 of the Rehabilitation Act of 1973, as amended, and 29 C.F.R.
100.603.

e Pre-hearing Conference: One or more weeks before the hearing, the ALJ may conduct a telephonic
prehearing conference with the parties. During the conference, the ALJ will explore whether the case may
be settled, discuss the issues to be litigated and any logistical issues related to the hearing, and attempt to
resolve or narrow outstanding issues, such as disputes relating to subpoenaed witnesses and documents.
This conference is usually not recorded, but during the hearing the ALJ or the parties sometimes refer to
discussions at the pre-hearing conference. You do not have to wait until the prehearing conference to meet
with the other parties to discuss settling this case or any other issues.

IL. DURING THE HEARING

The rules pertaining to the Board’s hearing procedures are found at Sections 102.34 through 102.43 of the Board’s
Rules and Regulations. Pleasenote in particular the following:

¢ Witnesses and Evidence: At the hearing, you will have the right to call, examine, and cross-examine
witnesses and to introduce into the record documents and other evidence.

e Exhibits: Each exhibit offered in evidence must be provided in duplicate to the court reporter and a
copy of each of each exhibit should be supplied to the ALJ and each party when the exhibit is offered

(OVER)



Form NLRB-4668

(6-2014)

II.

in evidence. If a copy of any exhibit is not available when the original. is- received, it will be the

.responsrblllty of the party offering such exhibit to submit the copy to-the ALJ before the close of hearing.

If a copy is not submitted, and the filing has not been waived. by the ALJ any rulmg receiving the. exhibit

_may be rescinded and the exhibit rejected.

Tran'scrlgt An. official court reporter will make the only official transcript of the proceedmgs and all
citations-in' briefs.and arguments must refer t6 the official record. The Board will-not certify any transcnpt
other than thé official transcript for.use in any:‘court litigation. Proposed corrections of the transcript
shotild be submitted, either by way of stipulation or.motion, to the ALJ for. approval Everything said at the
hearing while the hearing is in session will be recorded by the official reporter unless the ALJ specifically"
directs off-the-record discussion. If any party wishes to make off-the-record statements, a request to go off

‘the record should be dlrected to the ALJ.

Oral Argument: -You are, entltled on request; to a reasonable period of time-at the close of the hearing for
oral argument, which shall be included i in the transcript of the hearing. Alternatively, the ALJ may ask for
oral argument if, at the close of the hearing, if it is believed that such argument would be beneficial to the
understanding of the contentions of the parties and the factual issués.involved.

‘Date for Filing Post- Hearmg Brief:  'Before the hearing closes, you may request to file a written brief or

proposed findings and conclusions, or both, with.the ALJ. The ALJ has the discretion to grant this request
and to will set a deadline for filing, up to 35 days.

AFTER THE HEARING

The Rules pertaining to filing post-hearing briefs and the procedures after the ALJ issues a decision are found at
Sections 102.42 through 102.48 of the Board’s Rules and Regulations. Pleasé note in pa.mcular the following:

Extension of Time for Filing Brief with the ALJ: If you need an extension of time to file a post-hearing

‘brief, you-must follow Section- 102.42 of the Board’s Rules ‘and Regulations, which requires you to file a

request with the appropriate chief or associate chief administrative law judge, depending on where the trial
occurred. You must immediately serve a copy of any request for an extension of time on all other
partiés and furnish proof of that service with your request. You are'encouraged to seek the agreement
of the other parties and state their positions in your request.

ALJ’s Decision: In due course, the ALJ will prepare and file with the Board a decision in this matter.
Upon receipt of this decision, the Board will enter an order transferring the case to the Board and

'spemfymg when exceptions aré due to the ALJ’s declslon The Board will serve copies of that order and

the ALJ’s decision on all partles

Exceptions to the ALJ’s Decision: The procedure to be followed with respect to appealing all or any part
of the ALJ’s.decision (by filing 'eXCeptlons with the Board), submitting briefs, requests for oral argument
before the Board, and related matters is set forth in the Board's Rules and Regulations, particularly in
Section 102.46 and following sections. A summary of the more pertinent of these provisions will be
provided to the parties with the order transferring the matter to the Board.




, UNITED STATES OF AMERICA .
BEFORE THE NATIONAL LABOR RELATIONS BOARD
REGION 1

MILLINOCKET REGIONAL HOSPITAL

and Cases 01-CA-233166
01-CA-234864
MAINE STATE NURSES 01-CA-237386
ASSOCIATION/NATIONAL NURSES
ORGANIZING COMMITTEE

(MSNA/CN1A/NNOC) LOCAL 1082

ORDER CONSOLIDATING CASES, CONSOLIDATED COMPLAINT
AND NOTICE OF HEARING AND RESCHEDULING HEARING LOCATION

Pursuant to Section 102.33 of the Rules and Regulations of the National Labor
Relations Board (the Board), and to avoid unnecessary costs or delay, IT IS ORDERED
THAT Case 01-CA-233166 filed by MAINE STATE NURSES ASSOCIATION/NATIONAL
NURSES ORGANIZING COMMITTEE (MSNA/CN1A/NNOC) LOCAL 1082 (Union),
against MILLINOCKET REGIONAL HOSPITAL (Respondent), in which a Complaint and
Notice of Hearing issued on February 25, 2019, is consolidated with Cases 01-CA-
234864, and 01-CA-237386 filed by the Union against the Respondent.

This Order Consolidating Cases, Consolidated Complaint and Notice of Hearing,
which is based on these charges, is issued pursuant to Section 10(b) of the National Labor
Relations Act_ (the Act), 29 U.S.C. § 151 et seq., and Section 102.15 of the Board’s Rules
‘and Regulations, and alleges Respondent has violated the Act as described below.

1. (@) The charge in Case 01-CA-233166 was filed by the Union on
December 21, 2018, and a copy was served on Respondent by U.S. mail on December
21, 2018.

(b)  The charge in Case 01-CA-234864 was filed by the Union on January

28, 2019, and a copy was served on Respondent by U.S. mail on January 29, 2019.
A
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(c)  The charge in Case 01-CA-237386 -was filed by the Union on March
11,2019, and a copy-was served on Respondent by U.S. mail on March 11, 2019.

(d) The first amended charge in Case 01-CA-237386 was filed by the
Union on May 1, 2019, and a copy was served on Respondent by U:S. mail on May 2,

2019.

2. At all material times, Respondent has been a nonprofit Maine corporation
with an office and place of business located in Millinocket, Maine (Respondent’s facility),
where it is engaged in the operation of a multi-service acute care hospital.

3. (a)  Annually, Respondent, in conductin'g_ its business operations
described above in paragraph 2, derives gross revenues in excess of $250,000.

(b)  Annually, Respondent, in conducting its business operations
described above in paragraph 2, purchases and receives at its Maine facility’goods valued
in excess of $5,000 directly from points located outside the State of Maine.

4. At all material times, Respondent has been an employer engagéed in
commerce within the meaning of Section 2(2),(6), and (7) of the Act, and has been a
health care institution within the meaning of Section 2(14) of the Act.

5. At all material times, the Union has been a labor organization within the
meaning of Section 2(5) of the Act.

6. At all material times, the following individuals have held the positions set
forth opposite their names and have been supervisors of Respondent within the meaning
of Section 2(11) of the Act and agents of Respondent within the meaning of Section 2(13)
of the Act:

Robert Peterson - Chief Executive Officer
Lisa Arsenault ----  Vice President, Human Resources

2



7 The following employees of Respondent (the Unit) constitute a unit appropriate

for the purposes of collective bargaining within the meaning of Section 9(b) of the Act:

All full-time and regular part-time Registered Nurses including per
diem Registered Nurses, Staff Nurses and Charge Nurses employed by the
Employer at its Millinocket, Maine Hospital, but excluding
supervisors/clinical managers, Director of Nurses, Administrative Director
of Anesthesia, Director of In-service Education, Director of Utilization
Review, supervisors, casual employees, temporary employees-and guards
as defined in the Act, as amended, and all other employees.

8. Since about February 15, 1983, Respondent has recognized the Union as
the exclusive collective-bargaining representative of the Unit. This recognition has been
embodied in successive collective-bargaining agreements, the most recent of which is
effective from December 20, 2018 to December 19, 2022,

9. At all times since about February 15, 1983, based on Section 9(a) of the Act,
the Union has been the exclusive collective-bargaining representative of the Unit.

10.  About September 12, 2018, Respondent, by Robert Peterson,_at the
Respondent’s facility, bypassed the Union and dealt directly with its employees in the Unit
by announcing bargaining proposals at so-called “Town Hall” meetings that included
employees in the Unit without previously presenting such proposals to the Union.

11. (@) About September 12, 2018, Respondent, by Robert Peterson, at the
Respondent’s facility, implemented an early retirement program.

(b) Respondent engaged in the conduct described above in paragraph
11(a) above without prior notice to the Union and/or without affording the Union an
opportunity to bargain with Respondent with respect to such conduct and/or the effects of

this conduct.



12.  (a)  About January 1, 2019, Respondent rescinded spousal healthcare
benefits.

(b)  Respondent failed to continue in effect all the terms and conditions of
the agreement described in paragraph 8 by rescinding spousal health care benefits as
described above in paragraph 12(a).

(C) Respondent engaged in the conduct referred to in paragraph 12(a)
above without prior. notice to the Union and without affording the Union an opportunity to
bargain with Respondent with respect to this conduct and/or the effects of this conduct.

(d) Respondent engaged in the conduct described above in paragraphs
12(a) and 12(b) without the Union’s consent.

13.  The subjects set forth above in paragraphs 11 and 12 relate to wages, hours,
and other terms and conditions of employment of the Unit and are mandatory subjects for
the purposes of collective bargaining.

14. By the conduct described above in paragraphs 10, 11,12(a), and 12(c)
Respondent has failed and refused to bargain collectively and in good faith with the
exclusive collective bargaining representative of its employees in violation Section 8(a)(1)
and (5) of the Act.

156. Bythe conduct described above in paragraph 1f2(a), 12(b), and 12(d)
Respondent has failed and refused to bargain. collectively and in good faith with the
exclusive collective bargaining‘representative of its employees, within the meaning of
Section 8(d) of the Act in violation of Section 8(a)(1) and (5) of the Act.

16.  The unfair labor practices of Respondent described ‘above affect commerce

within the meaning of Section 2(6) and (7) of the Act.



WHEREFORE, the General Counsel further seeks all other relief as may be just
and proper to remedy the unfair labor practices alleged, including an order requiring that
the Unit members’ spouses be made whole, including reasonable consequential damages

incurred as a result of the Respondent's unlawful conduct.

ANSWER REQUIREMENT

Respondent is notified that, pursuant to Sections 102.20 and 102.21 of the Board'’s

Rules and -Regulations, it must file an answer.to the complaint. The answer must be

received l_))Lthis office on or before May 30, 2019, or postmarked on or .before

May 29, 2019. Respondent should file an original and four copies of the answer with this

office and serve a copy of the answer on each of the other parties.. An answer may also
be filed electronically through the Agency’s website. To file electronically, go to

www.nlrb.gov, click on E-File Documents, enter the NLRB Case Number, and follow the

detailed instructions. The responsibility for the receipt and usability of the answer rests
exclusively upon the sender. Unless notification on the Agency’s website informs users
that the Agency’s E-Filing system is officially determined to be in technical failure because
it is unable to receive documents for a continuous period of more than 2 hours after 12:00
noon (Eastern' Time) on the due date for filing, a failure to timely file the answer will not be
excused on the basis that the transmission could not be accomplished because the
Agency’s website was off-line or unavailable for some other reason. The Board’s Rules
and Regulations require that an answer be signed by counsel or non-attorney
representative for represented parties or by_ the party if not represented. See Section
102.21. If the answer being filed electronically is a pdf document containing the required

signature, no paper copies of the answer need to be transmitted to the Regional Office.



However, if the electronic version of an answer to a complaint is not a pdf file containing
the required signature, then the E-filing rules require that such answer containing the
required signature continue to be submitted to the Regional Office by traditional means
within three (3) business days'after the date of electronic filing. Service of the answer on
each of the other parties must still be accomplished by means allowed under the Board’s
Rules and Regulations. The answer may_.noi be filed by facsimile tfansg:issic)n. if no
answer is filed, or if an answer is filed untimely, the Board may find, pursuant to a Motion
for Default Judgment, that the allegations in the complaint are true.

NOTICE OF HEARING RESCHEDULING HEARING LOCATION

PLEASE TAKE NOTICE THAT on June 25, 2019 at 10:00 a.m., at a place to be
determined in Bangor, Maine, and on consecutive days thereafter until concluded, a
hearing will be conducted before an administrative law judge of the National Labor
Relations Board. At the hearing, Respondent and any other party to this proCeeding have
the right to appear and present testimony regarding the alle'gations-in this complaint. The
procedures to be followed at the hearing are described in the attached Form NLRB-4668.
The procedure to request a postponement of the hearing is described in the attached
Form NLRB-4338.

Dated: May 16, 2019

Paul J. Murphy, Acting Regional Director
National Labor Relations Board
Region 01

Attachments



FORM NLRB 4338
(6-90)
UNITED STATES GOVERNMENT
NATIONAL LABOR RELATIONS BOARD

NOTICE
Cases 01-CA-233166, et al.

The issuance of the notice of formal hearing in this case does not mean that the matter
cannot be disposed of by agreement of the parties. On the contrary, it is the policy of this office
to encourage voluntary adjustments. The examiner or attorney assigned to the case will be
pleased to receive and to act promptly upon your suggestions or.comments to this end.

An agreement between the parties, approved by the Regional Director, would serve to
cancel the hearing. However, unless otherwise specifically ordered, the hearing will be held at
the date, hour, and place indicated. Postponements will not be granted unless good and
sufficient grounds are shown and the following requirements are met:

(1) The request must be in writing. An original and two copies must be filed with the
Regional Director when appropriate under 29 CFR 102.16(a) or with the Division of
Judges when appropriate under 29 CFR 102.16(b).

(2) Grounds must be set forth in detail,
(3) Alternative dates for any rescheduled hearing must be given;

(4) The positions of all other parties must be ascertained in advance by the requesting
party and set forth in the request; and

(5) Copies must be simultaneously served on all other parties (listed below), and that fact
must be noted on the request.

Except under the most extreme conditions, no request for postponement will be granted during
the three days immediately preceding the date of hearing.

Lisa Arsenault, HR Director Allan M. Muir, Esq.

Millinocket Regional Hospital Pierce Atwood LLP

200 Somerset St. Merrill's Wharf

Millinocket, ME 04462-1298 254 Commercial St

Certified Mail Portland, ME 04101-4664
Regular Mail

‘David Willhoite, Legal Counsel
Maine State Nurses Association/National
Nurses Organizing Committee
(MSNA/CN1A/NNOC) Local 1082
155 Grand Avenue
Oakland, CA 94612
Regular Mail



Form NLRB-4668
(6-2014)

Procedures in NLRB Unfair Labor Practice Hearings

The attached complalnt has scheduled a hearing that will be conducted by an administrative law judge (ALJ) of the
National Labor Relations Board who will be an independent, impartial finder of facts and apphcable law. You may
be represented at this hearing by an attorney or other representative. If you are not currently represented by an
attorney, and wish to have one represent you at the hearing, you should make such arrangements as soon as possible.
A more complete description of the hearing process and the ALJ’s role may be found at Sections 102.34, 102.35, and
102.45 of the Board’s Rules ‘and Regulations. The Board’s Rules and regulations are available at the following link:
www.nlrb.gov/sites/default/files/attachments/basic-page/node-1717/rules_and regs_part_102.pdf.

The NLRB allows you to ﬁle certain documents electronically and you are encouraged to:do so because it ensures that
your government resources are used efficiently. To e-file go to the NLRB’s website at www.nlrb.gov, click on “e-file
documents,” enter the 10-digit case number on the complaint (the first number if there is more than one), and follow
the prompts. You will receive a vconﬁrmatlon number and an e-mail notification that the documents were successfully
filed.

Although this matter is set for trial, this does not mean that this' matter cannot be resolved through a settlement
agreement. The NLRB recognizes that adjustments or settlements consistent with the policies of the National Labor
Relations Act reduce government expenditures and promote amity in labor relations and encourages the parties to
engage in settlement efforts.

L. BEFORE THE HEARING

The rules pertaining to the Board’s pre-hearing procedures, including rules concerning filing an answer, requesting a
postponement, filing other motions, and obtaining subpoenas to compel the attendance of witnesses and production
of documents from other parties, may be found at Sections 102.20 through 102.32 of the Board’s Rules and
Regulations. In addition, you should be aware of the following:

¢  Special Needs: If you or any of the witnesses you wish to have testify at the hearing have special needs and
require auxiliary.aids to. participate in the hearing, you should notify the Reglonal Director as soon as possible
and request the necessary assistance. Assistance will be provided to persons who have handicaps falling
within the provisions of Section 504 of the Rehabilitation Act of 1973, as amended, and 29-C.F.R. 100.603.

e  Pre-hearing Conference: One or more weeks before the hearing; the ALJ may conduct a telephonic
prehearing conference with the parties. During the conference, the ALJ will explore whether the case may be
settled, discuss the issues to be litigated and any logistical issues related to the hearing, and attempt to resolve
or narrow outstanding issues, such as disputes relating to subpoenaed witnesses and documents. This
conference is usually not recorded, but during the hearing the ALJ or the parties sometimes refer to
discussions at the pre-hearing conference. You do not have to wait until the prehearmg conference to meet
with the other parties to discuss settling this case or any other issues.

II. DURING THE HEARING

The rules pertaining to the Board’s hearing procedures. are found at Sections 102.34 through 102.43 of the Board’s
Rules and Regulations. Please note in particular the following:

e Witnesses and Evidence: At the hearing, you will have the right to call, examine, and cross-examine
witnesses and to introduce into the record documents and other evidence.

e Exhibits: Each exhibit offered in evidence must be provided in duplicate to the court reporter and a
copy of each of each exhibit should be supplled to the' ALJ and each party when the exhibit is offered
in evidence. Ifa copy of any exhibit is not available when the original is received, it will be the responsibility

(OVER)
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(6-2014)

III.

of the party offering such exhibit to submit the copy to the ALJ before the close of hearing. If a copy is not
submitted, and the filing has not been waived by the ALJ, any ruling receiving the exhibit may be rescinded
and the exhibit rejected.

Trans'cript An official court reporter will make the only official transcript of the proceedings, and all
citations in briefs and arguments must refer to the official record. The Board will not certify any transcript
other than the official transcript for use in any.court litigation. Proposed corrections of the transcript should
be submitted, either by way of stipulation or motion, to the ALJ for approval. Everything said at the hearing
while the hearing is in.session will be recorded by the official reporter unless the ALJ spec1ﬁca11y directs off-
the-record discussion. If any party wishes to make off-the-record statements, a request to go off the record
should be directed'to.the ALJ.

Oral Argument: “You are entitled, on request, to a reasonable period of time at the close of the hearing for
oral argument, which shall be included in the transcript of the hearing. - Alternatively, the ALJ may ask for
oral argument if, at the close of the hearing, if it.is believed that such argument would be beneficial to the
understanding of the contentions of the parties and the factual issues involved.

Date for Filing Post-Hearing Brief: Before the hearing closes, you may request to file a written brief or

proposed ﬁndmgs and conclusions, or both, with the ALJ. The ALJ has the discretion to grant this request
and to will set a deadline for filing, up to 35 days.

AFTER THE HEARING

The Rules pertainirig to filing post-hearing briefs and the procedures after the ALJ issues a decision are found at
Sections 102.42 through 102.48 of the Board’s Rules and Regulations. -Pleasé note in particular the following:

Extension of Time for Filing Brief with the ALJ: If you need an extension of time to file a post-hearing
brief, you must follow Section 102.42 of the Board’s Rules and Regulations, which requires you to file a

Tequest with the appropriate chief or associate chief administrative law judge, depending on where the trial

occurred. You must immediately serve a copy of any request for an extension of time -on all other
parties and furnish proof of that service with your request. You are encouraged to seek the agreement
of the other parties and state their positions in your request.

ALJ’s Decision: In due course, the ALJ will prepare and file with the Board a decision in this matter. Upon
receipt of this decision, the Board will enter an order transferring the case to the Board and specifying when
exceptions are due to the ALJ’s decision. .- The Board will serve copies of that order and the ALJ’s decision
on all parties. '

Exceptions to_the ALJ’s Decision: The procedure to be followed with respect to appealing all or any part.
of the ALJ’s decision (by filing exceptions with the Board), submitting briefs, requests for oral argument
before the Board, and related matters is set forth in the Board's Rules and Regulations, partlcula:rly in Section
102.46 and following sections. A summary of the more pertinent of these provisions will be provided to the
parties with the order tfansferring the matter to the Board.




~ UNITED STATES OF AMERICA
'BEFORE. THE NATIONAL LABOR RELATIONS BOARD
REGION 1

MILLINOCKET REGIONAL HOSPITAL

Case 01-CA-233166
and

MAINE STATE NURSES ,
ASSOCIATION/NATIONAL NURSES
ORGANIZING COMMITTEE
(MSNA/CNA/NNOC) LOCAL 1082

ANSWER TO COMPLAINT
Respondent Millinocket Regional Hospital (“MRH”), by their undersfgned attorney, for
their Answer to the Complaint and Notice of Hearing (“Complaint™) filed by the Acting Regional
Director of the National Labor Relations Board (“NRLB”), states as follows:
1. Respondent MRH admit the allegations set forth in Paragraph 1.
2. ,Réspoh_dént MRH admit the allegations set forth in Paragraph 2.
3. Respondent MRH admit the allegations set forth in Paragraph 3.
4. Respondent MRH admit the allegations set forth in Paragraph 4.
5. Respondent MRH admit the allegations set forth in Paragraph 5.
6. Respondent MRH admit the allegations set forth in Paragraph 6.
7. Respondent MRH admit the allegations set forth in Paragraph 7.
8. Respondent MRH admit the allegations set forth in Paragraph 8.

9. Respondent MRH admit the allegations set forth in Paragraph 9.

- —
—  Exhibit 11A
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10. Respondent MRH deny the allegations set forth in Paragrgp_h’"i 0.
11. Resp_ondentvMRIffdeny the allegations set forth in Paragraﬁﬁ' 11.
12;'Ré"spopdent‘MR;I-I deny the allegations set forth in Paragraph 12.
' WHEREFORE, Re:qundent MILLINOCKET REGIONAL HOSPITAL, respeptﬁﬂly requests

B

that the C*gf)mpl'éint,and this matter be dismissed in its entirety:

Dated: March 8%, 2019
Respectfully Submitted,

Allan M. Muir, Esq. '
. - Counsel for Respondent
Pierce Atwood; LLC
Merrill’s Wharf'

254 Commercial Street

Portland, ME 04101 _s-
'Email: AMuir@pierceat
Direct: 207) 791-1365:

vood.com
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CERTIFICATE OF SERVICE

I do hereby certify that I have caused a true and correct copy of the foregoing Answer to

Complainfc.to_“ be served upon the following, via the NLRB’s e-filing system and e-mail on this 8™

day of March, 2019:-

Paul J. Murphy, Acting Regional Director
National Labor Relations Board

Region 1

10 Causeway St #601

Boston, MA 02222

E-File

Lisa Arsenault, HR Director
Millinocket Regional Hospital
200 Somerset St.

Millinocket, ME 04462
E-mail

David Willhoite, Legal Counsel

Maine State Nurses Association/National
Nurses Organzing Committee
(MSNA/CNA/NNOC) Local 1082

155 Grand Avenue

Oakland, CA 94612

E-mail

Pierce Atwood, LLC

Merrill’s Wharf

254 Commercial Street

Portland; ME 04101

Email: AMuir@pierceatwood.com
Direct: (207) 791-1365

{W7154974.1)

Allan M. Muir, Esq.
Counsel for Respondent




MILLINOCKET REGIONAL HOSPITAL

MAINE STATE NURSES |
ASSOCIATION/NATIONAL NURSES
ORGANIZING COMMITTEE
(MSNA/CNA/NNOC) LOCAL 1082

UNITED STATES OF AMERICA
BEFORE THE NATIONAL LABOR RELATIONS BOARD
REGION 1

Case 01-CA-233166
and 01-CA=234864
01-CA-237386

ANSWER TO CONSOLIDATED COMPLAINT

Respondent Millinocket Regional Hospital (“MRH”), by their undersigned attorney, for

their Answer to the Order Consolidating Cases, Consolidating Complaint and Notice of Hearing

and Rescheduling Hearing Location (‘;Consolidated Complaint”) filed by the Acting Regional

Directar of the National Labor Relations Board (“NRLB”), states as follows:

1.

2.

(W7286862.1)

Respondent MRH admits the allegations set forth in Paragraphs 1 (a), (b), (c), and (d).

Respondent MRH admits the allegations set forth in Paragraph 2.

. Respondent MRH admits the allegations set forth in Paragraphs 3 (a) and (b).

Respondent MRH admits the ailegations set forth in Paragraph 4.
Respondent ‘MRH admits the allegations set forth in Paragraph 5.
Respondent MRH admits the allegations set forth in Paragraph 6.
Respondent MRH admits the allegations set forth in Paragraph 7.

Respondent M.RH'denies the allegations set forth in Paragraph 8.

Exhibit 11B




9. Respondent MRH admits the allegations set forth in Paragtaph 9.

10. Respondent MRH denies the allegations set forth in Paragraph 10.

11. Respondent MRH denies the allegations set forth in Paragraphs 11 (a) and (b).

12. Respondent MRH denies the allegations set forth in Paragraphs 12 (a), (b), (c), and (d).
13. Respondent MRH denies the allegations set forth in Paragraph 13.

14. Respondent ’MRH,deniesﬂle allegations set forth in Paragraph 14.

15. Respondenf vMRH denies the allegations set forth in Paragraph 15.

16. Resporndent MRH denié_sj the allegations set forth in Paragraph 16.

WHEREFORE, Respondent MILLINOCKET REGIONAL HOSPITAL, respectﬁllly requests

that the Consolidated Complaint and this matter be dismissed in its entirety.

Dated: May 28, 2019
Respectfully Submitted,

Allan M. Muir, Esq.
Counsel for Respondent

Pierce Atwood, LLC

Merrill’s Wharf

254 Commercial Street -

Portland, ME 04101

Email: AMuir@pierceatwood.com
Direct: (207) 791-1365

(W7286862.1}




CERTIFICATE OF SERVICE

1do hereby c_ertify that I have caused a true and cotrect copy of the foregoing Answer to
Consohdated Complamt to be sérved upon the following, via the NLRB’s e-filing system and e-

mail on this. 28t day of May, 2019:

Paul J. Murphy, Acting: Reg10na1 Director .
National Labor Relat1ons Board

Region 1

10 Causeway St #601

- Boston, MA 02222

E-File

Lisa Arsenault; HR Director
Mllhnocket Reglonal Hospltal
200 Somerset St.

Millinocket,’ MEYO4462
E-mail

David Willhoite, Legal Counsel

Maine: State Nurses Assoc1at10n/N ational .
Nurses Or ganzing Comrmttee
(MSNA/CNA/NNOC) Local 1082

155 Grand Avenue

Oakland, CA 94612

“Allart M. Muir, Esq.
Counsel for Respondent

Pierce Atwood, LLC
Merrlll’s Whatf"

254 Commerc1al Street
Portland ME 04101

Direct: (207) 791- 1365

{(W7286862.1}




¢ ~ UNITED STATES OF AMERICA |
2 BEFORE THE NATIONAL LABOR RELATIONS BOARD
REGION 1

MILLINOCKET REGIONAL HOSPITAL

and Cases 01-CA-233166
o - ) : ) 01-CA-234864
MAINE STATE.NURSES ASSOCIATION/ 01-CA-237386

NATIONAL NURSES ORGANIZING
'COMMITTEE (MSNA/CN1A/NNOC) LOCAL 1082

ORDER POSTPONING HEARING INDEFINITELY

IT IS ORDERED that' the hearing in the above matter is hereby postponed indefinitely.

Dated: July 24,2019

Paul J. Murphy, Acﬁhg Regional Director
__Na-tiOnal Labor Relations Board
Reg‘io’n 01

“Exhibit 12



AGREEMENT
BY AND BETWEEN
MILLINOCKET
REGIONAL HOSPITAL
AND
MAINE STATE NURSES
ASSOCIATION/CNA/NNOC

MSNA Local #1082

June 1, 2008 - May 31, 2012
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MILLINOCEET REGIONMAL HOSPITAL
AGCREEMENT

This Agrecmenl mede and entered inlo this first day of Junz, 2008, by aod bstween

Idillinorket Regional Hospital, of Millinockel, Matoe, (hercinafier referred o as the "Hospital™ o

and Maine Statc Nurse's Associadon/California Notses Associzton/Naional Nurscs Organizing -
Cammittee, of Avsusta, baine thercinalfter relerred to 2s the "Assoiaion"y. -

ARTICLE X
PREANMELE

The mtention of this zgreoment 15 w Insure fhat the  public vrilizing the services of the .
Millinocke: Regional Hospital shall reccive the quafity of nursing care o which they are ontitled, .
and iz 1o frther insure sound and rantoally bencficil sconomic fabor relationshipe berwoon the
partics hemeto; to provide an onderly and pesceful means for resclving any mifunderstandings for
srievanres, and to sef forth harein the basic and Ll agesement botween the parties; covering wages,
tates of pay, hours of work, professional practice, and other eondicions of cmployinent. The
Aszociation agrees to make every reasonable cffor! with the Hoapital to assure afficlent oporation, 4
10 serve the nezds of the comununity, and o meel the lighest possible professiona) standards in such -
RETYICK

ARTICLE H
RECOGNITEON AND SCOPE

Section | Recomition of Association, Pursuant to the WLRTS certification on cass No.1- -
RO-17.799 dated Febmary 15, |983, the Hospital recognized the Association as the exclusive i
representative of all full-lime and resular pan-fime Registercd Nurses including per diem -
Registeted Nurses, Staff Murses and Charge Murses employed by the Tmployer at its Millinockat, x
Muine Hospital, but excluding supervisars/clinicsl managers, Bircelor of Murses, Adminisiralive
Dircotor of Anesthesia, Director of Inessrvics Educarion, Dircctor of Uljlization Review.
supenvisors, castial ermployess, tomporecy employees and pitards as defingd in the Act as amended,
and all other employess, Meither the Fospita] nor the Association witl take any actien, inchading
e Gling of a Unit Clarification petition. tu thange the composilion of the Bargaining Unir dharing
1be et of thiz Agresment.

Section 2. Scope of Apresmient. In arriving at this agreament, Millinocker Rregional -
Hospital and the Maine State Nurse's Assogiation have recoynized the right of the Association to
represent the mnit described in Section 1 above for the purpess of collective bargaining with respect
to wages, hours, and other terms and conditions of eraployment, :




ARTICLE 111
NODISCRIMINATION

Both Millinocke: Regional Hospiza] and the Assesistion agree thal neither of diem will
discriminate against @ Murse cmployee in violation of applicable law in hiring, pronrocing, of
assigning (o positions orin regands to aiy other terms or conditions of employment beeanse of fece,
color, age, religion, sex, madonal origin, sexoat orerRstion, political arfiliation. maritai status,
dizahility, ar activity ot fack of activily on behalf of the Aszzociation.

ARTICLE IV
ASSOCIATION STATUS

Seation L. Loes) Representative, The Hospital recognizes the tight of the Association to
designate stewards and altornates sufficlent in number fo provide Teprosenibion far Nurscs sarking
on afl shifis, The Association shall notify the Hospital of the names of suvh employess and any
chenges. Patient care needs being considered. reusonable on duty \ime during the regmiarly
sehaduled work duv witl be sranted by a stewardialternate’s supervisoriclinical manager for the -
slewardatermate 10 properly and capeditiously carmy out hisher dutes under this Agresment, and g
for atending {when requested by the Nurse involved) managernent disciplnary meelings or -
investigatians and mutally wmesd wpon ldher'management meetings. The stewardfalternats shall =
aot neglect histher work nor interfers with the work of others. The suparvisor/ulinicat manager may b
require rescheduling of mestings or investigarions if any Nurse invobved 1= requinsd {or patient care
heeds.

Seetion 2 Cenersi Association Represcpkative. A duly autherized representative of the
Assoriation ay visit the TTospital as provided hereafier at muteally agresable times after giving
simely advance notive to the Throctor of Nuwsing or herhis desigtiee. Visits shall be fer the pumose
of conlerming with the Hospilal represantative or with the individual Bargaining Unit Nurse(s) at
murtally agreeable times aboul pending sricvances, trestines or investigalions, and participating in
the gricvance procedure as provided herein, as long as such visis do not incerfere with the
employce's work or the nommal opsradon of ths Hospital. The Hespital shall sperifiy 2 designated
area for each visitation,

ARTICLE ¥

ASSGCIATION MEMBERSHIP

Sectjon 1. Association Membership. It shall be a conditon of employment that esery

~urse who is a member of the Assoistion as of the effective date of this Agreement shal) remaina
metsier and those who are not members on the effective date ol this agreement shall, to later chan
3 days [ollowing the effective date of this Agyeement, becorne and remain members of the :
Associalion ot pay fzir share feas to the Association. Jt shall slso be a condition of srnployment .
that overy Wurse hited after e etfective date of this Agreement will, within thirty days of
beginning eraplaymcnt, become a member of the Asseclation {and theresfrar rermain & member) o 2:
pay fair share fizes w the Associalion, :




Within five days afler the Wurse's employment or change of status the emplayer shall notily
the Assovistivn i writing of the name, address, sociu] security number, position, or change of
status of each Mumse so affected. The Associerion shall notify the employer in writing of atry Nurse
who has failed o remit ducs or [eir shave fecs to the Association and shall demand that the '
amployer terminace employment of aafd Nuese within 14 days of said ootificalion. If during satd 14
day period the Murse joins the Association, the cmpleyer shall not be mequited to discharge such
Murse,

Section 2. Dudugtion of Association Dyszs. Upon receipt of a weitten awthorization from a
Tourse, the emplover shall, pursuant to such awlborization, deduct [rom the wages due the Nuse ©
cach week and pay to the Associetion each month the duss or fair shate fee fived by the !
Agsociation. The emplover shall not be obliged to make dues or fair share for deductions of any
kind fipm sty Nurse who, doring any ducs month imvolved, skall have failed o receive sullicient
salary to equal the dues or fair share fow deduetion. :

Upen lhe return of 2 Nurse 1o work from any leave of absence or layoff, the smplayer will -
immediaely resume the obligation of making such dedustions. By the tenth of each month, the
emplover shall remit to the Assaciation at 160 Capiwal $t. Svite 1, Augusta, Maine 043530, orte an =
address otherwise speeified by the chair of the MSNA/CNA/NNOC, all deductions for ducs or fair -2
share foes made from the salery of Nurses for the preceding monchs, together witli a list of all.
Nurses including addresses, socizl security mumbers, and datss of hire from whom dues or fair share
feee have boen deducted.

The emplover assmmes no obkisadon financial or otherwise arising ol ol the provisions of -
iz secuion and the Association hersby agrees that it will indemmnify sod hold the employer .0
harrnless for any claims, ctions o proccedings by a Nurse arising from deductions wade by

employer hereander, Ones the finds are remittsd to the Association, their disposition thorcafter
shall be #he sl and exclusive obligation and cesponzibility of the Asspolation.

ARTICLE VT
EMPLGYMENT STATUS
Secrion 1._Classification. A Nwse in the Barpaining Unit will be classifted as either

A-regular full-time; B-regular part-time; C-per diem.

aclion 7. Resistora] 32 Classificabon—Dhg

a. Ragular Murse; A tegular Numse shali mean any Murse in the Bargaining Tinit
who has cornpleted the probationary perlod.

t. Regular Full-time Wurse: Full time Registersd Nurses are those hired to work
forty (30} hours or thitky-six (36) hours (three, twelve hour shifts) per weele, or any other mnovative
schedule agresd upon by the Hospital and the Association.
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c. Regular Part-time Nurse: Regular part-time Registered Nurses wha are included
in the Bargaining tnit sre those seheduled ta weork on & permanent basts to fill @ scheduled positon
and wheo work 5t least sixteen (16) hours per week.

d Per Dicm Nurse: The per dicm Nurse a5 usedd in the Agreement shatl mean any
Mursz who works no less than eishit {81 hours per week on average, Per dism Murses will not be
eliminated from the Barsaining Unit due w0 wempotary reduction of hours due to staffing needs, -
Wlhen a nep-Bargaining Unit Miuse is approzching the definition of per diern she/he and the
Association will be notified 4% a condition of employment the Nurse wiil be required  become a
member of the  Bargaining Linit when she'he reaches the definition of ger diem which will he
evalusted after 12 wesks, and will be oogoing,

The Hospital, at its discrelion, may, tn the foture, hire per diem Narses who may be requined 10 =
work & designated number of weekends, hoildays, and nighl shitts,

e. Temporary Mimses: A Temporary Nurse 1§ o Wurse who is hived by the Haospital
for a specific and limived perios] of tine, net o exceed thirt=ea (13) weeks {except by agresrnent of -
lhe Association). Such Temporary Nurscs may be hired to provide staffing cuverage tor Nurses g
whe are absent duc to illness. injury, vacation, military service or other causes, of otherwisc to .
aseisl 1he Hospital to provide adequare coverage besed on pnticipated patent census. Such o
Temporary Nurses shall not be members ol the Bargaining Unit nor covered by the terms of this
Amreement, provided, however, that no individual shall be hired as a Temporary Nurse mote than
ouce in any calendar year except by sgresment of the Association. "

A posted “temporary position™ will not bo offired 0 2 Temportary Murse if there is a
Burgaining Linit Nurse who wishes to fil! the posted positon, provided that a Bargaining Unit -
IMursz who wishes ta work I the temporary position instead of in herhis regular position, applies in
the manner st forth Acticle T Posting and fiiling of vacancy snd can feasibiy be replaced in hoo'his
regular pasition doring herhis femporacy asgigrment. Determination of fracstar will be by mutoal
gureement of the Nurse and the CIN0.

f Agency MursesTraveling Nurses: An Agency urse, also known as @ Traveling
Mursz, is oot an cooployes of the Hospitsl and not 2 member of the Bargaining Unit, hur works for :
an independznt contravtor with whom the Hespital has contracted for additivns) staff.

The notmal lengih of an Agency Nurse’s conmact wilt not exceed thireee {13) weeks unless -
the noeds of the Hospital, due tv ils ingbility to fill the pesition with Bargaining Unit Nurses, canner <

be mel. In any event, the Hospital will endeavor to avoid the wse of Agency Murses, and, when
nassible, it the duration of their conleacts to dess than thisteen (13) weeks. The Hospital's use of
stach Mirses §s ulss restricted as exprasely set forth in this Agreencm. g

Section 3. _Probationary Period, The term probationary perind as used in this Agreement
shall mean minety (99) calendar days in the Barpaining Unit subsesusnt w the Nuse's last date of
hire. By trutsal agrecment of the Association and the Hospital, the probationary period muay be
axtended up to another (90 calendar days, The Hospital may extend the probationary period of a !
part-time Murse untl shethe has worked a manimem of fory (40} days. $




Scotion 4, Probationary Nurses, The term probationsry Nutse a5 used in this Agresmment -
shall mean any Murse who has not completed herlis probatienary petiod. Probatiowary Nurses
may accrue benefits during fheir prabatonary pered and will be entitled to such benafits when they
bave successfully complersd their probationary pediod of employment.  The Nurse will not he
required to undergy ancther probationary pedod becanse of changs of slalus. Probacdonary Murses
may be discharsed or disciplined and such discharge or discigline shall pot be subject to the
Gricvanee and Arbimation procedurs, Upon succossful completion of the probationary pered,
Bargaiming Unit Nurses shall be rogarded as fulb-time, pert-time, or per diem and acoorded sentority
seatus computed as of their most recent date of hire into the Bargaining Unit,

Seetion 5. Letlers of Hire, A lettor ol hite shall be given w cach Regisered burse. Such
letter will include Lhe sterting wage rate, and appliceble differentials, Autached to the leiter of hize <
will e a copy of the jobb description, writtcn contract. and wiitten poesonnel policies. o

Soction 6. Decteasing Hours, A4 Nurse wishing to deorcase hisfher hows may make the -
request in writioy o herthis supervisor and the CNO of her'his desiznse. The CNO or the designee
will spond i writing cither granting or denyime the raquest. Such changes wilt only be stafus -
changes. :
Exumole; A full4ime Nurse may request to heve herhis hours decreased. The Nurse
woald net b giving up herhis position, bul mersly changing her'his status Fom full-fime t par-
s,

Scctign 7. Termination Motigs, The Murse shall give the Hospitsl as much noticc as o
possible but in o evest less than two {2) weals written nodce of wsignation. However, the Mutse
shall be cxemsed from this requirement 1o the extanc that a shorter notice js caused by unforessen
cirurstagees beyond hister control that are acceptable to the Hospital. :

ARTICLE ¥1I
IMSCHARGE AND DISCIFLINE

The Hospital retains the tight to discipline and discharge emplayees for jusl cause provided
that in the cxercise of this tighe, it wifl not act in violation of the torms of this Agreament.

Semtivn 1. Counseling, Counscting will be used as the Irst stap in discipline, exuep! m
citcumstances invohving allegaiions of particularly sewere misconduct, such as dmgfaleohnl abuse,
emtbezzlameant, theft and other violations of state andfor [ederal law. To promote such counseling,
il Assoclation steward will be advised of situations sboul which the Hospital is coneerned. The .
steward shall then review and investigate the situstion and venfer with the Murses) about -
wanagement’s concems.  During this conference, the stoward will assist the Nurse in -
understanding, mainmining, and prometing the pofessional slandards of nursing pactice. A
follow-un testing will then be held betwesn the stoward, & representative {or Ioprosentatives) of
the Hespital and, when appropriswe, the Nurse fo discuss the outeome of the steward™s investigation :
and Lerhis conference with the Nurse.

Seption 7. Warning Notices, Warning notices shall bo used prior to bad practice becoming
a discherzcuble offense. A copy shall be given to the Nursc and 1o the steward unless othorwise
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requested by the Nurse. The Nurse shall be given an oppoRITILy to suhimit explanatory rewiarks far
the teeords to be attached to the warning notice. An empioyes who reeeives a warning notice or
suspension will have a follow tp evaluation, Such follow up eveluation will be piuced in the -
persenncl file. Any waming notice will be rermoved From the file afier one {17 vear. Upon request, -
the Meurse {or her'his steward) may be present for the remnoval. )

Sectien 3. Disciplinary Conference.  If @ Murse is ¢alled fo a managemant disciplinary ;
investigation or confersnce sheshe may elect to have her/hiz stoweard present. :

Section 4. Discharse. I a Nutss is fo be discharged, shethe shalt be guspended
inmediately, end the Hospilal shall give writen netice @ said ™urse setting forth the reason for -
such action with a tclegraphic copy to e Associalion, wnless the Nutse specifically requests |
athorwise, fter such notice is roceived by ths Association, Assoclation represcntatives shall be :
given the oppormunity o mest with Hozpiral managzment and the employee involved, ata mutually
asresahle time, within 72 hours (excludmy Samrdays. Sundays. and heolilays) to disoss the
comtemplated discharze prior to final action, The Nurse will suffer no [uss of earnings during the .
suspengion 1T the discharge is withdrawn, unlass the suspension is all o¢ part of a disciplinary
TEasuLe, :

ARTICLE ¥III
SENIORITY-LAYOFF-RECALL
Seption 1. Definifigns.
4. Bargaiming Unit Seniority

Rargaining Unit Seniority, after the date of this Agrement, ghall be progated and onadited
on the basis of hours paid in 2 Bargaining Uit position covered by Lhis Agrecment 45 Follomes:

FROM TO SCMIDRITY CREDT]
216 Hrs g3 | Hrs Pail 112 Wear Seniority
832 Hrs 1,247 Hrs Paid 3#4 Year Seniorily
1,745 Hrs 2,080 Hhs Paid 1 ¥ear Senionty

Wherc there is duphication of dates of hirg, Nurszs will be placed on the senionigy lst by o
lottery. The bottery names will be drawn in the presence ol a sieward The parties agree 1hat
senioTity prioe & the date of the Asreerncm shalt be fixed a5 of February 28, 1936,

b. Hospical Seniorily

Hospital Seniority is defined 2s the length of fime an employec has been cantinuously -
employed from e last date of hirg by the Hospital.
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Section 2. Acyuinng Seniority. Enmloyess in the Bargining Unit will acsquire seniortey
afer completing their probationary peried, aod senietity will then be computed from the most -
reeent daez of employrment, :

Seclion 3. Benioritv Ligt The parties sgtee that the list appended correstly reflects past
service prior to March 1. 1956

The Hospital shall provide to the Assoriation and also post on an amual basis & senionty
list consiseing of  list of the names of Bargaming Uit empleyees ranked in order of the emplovess
Barzaining Tnil seniority. The posted Jist witl conchisively ssmblish a Nurse's senionty unlass the
burse prolests it, in writing, within thirty (38) dayy aller posting, or, if the Nutse is an leave af
ahssnce, on vacation or otherwise unable Lo protest i within such (e, within thivty {30) days after
ihe Nurse retums Forn soch leave or vacation ar such disability is temoved. Next to ¢ach same will '
b the emplovee's date of last rehire,  Alse, the Hospital will send an alphabetical list to the
Association showing names, Mrsing Unit, address, telepbone Number,

ction 4. Tayoll-Recatl.

a. Temporary Reduction

Should the Tiospital determing that a teduction i the nwsing force @ mecessary not
necessitating layofT, the following steps shall be takon: i

1. oluntary reduction in cech unit affected on sach shift

2 Invelurary teduction of work hours of temporaty and casual Nurses in sach
unit affected oo each shift.

3. Involuntary redusiion of work hours, of per dicm Nurses in each umit
affcetad on each shife,

4. Tnvoluntary redoction of woek howrs of part-line Nuvses and full-tine

Nurses in each unit alfectsd on cach shilt in imverse order of senivrity, .0

provided the Kurse not reducsd an work the required hours and is quaified
to perform alf the required duties as delinealed in the job description af the
givan departroent into which the Nurse is moving,

dfter a twelve week peried ol involuncary redustion of hewrs has passed (from die date a
Bargaining Unit Murse is first inveluntarily eeduced) or, a Bargainiva Unit Murse has had histher
regutarly schedulad hours reduced during that same twelve week period faccording to the schedule
helow), futurs reductions shall be made purspant 10 the following procedurer The least sentor
turse in the unit shall be reduced, provided the mere sendor Murss will work the required bours and
is qualificd to perform all the requived dutes as delineated in the job degetiption of fhe given
deparlment into which the Murss iz moving.

Clnssification Reduction

A} &8 hours—2 1 days
32 1344 hours—17T days




24 1008 hours--F3 days
16 7.2 hours—8 days

o rrore fhan twe twilve week temporacy reductions which cam o concwrantly can ke
place during any teelve month period absent the Associalion's agreoment.

Cruring an inveluntary reduction, 0o MNupse redured out of line of herhis unit serdarity shall
suffer a Toss of sendority hut shall accrus seniority during the howrs shehe Is involuntary reduced.
The language applies anly w0 the acenrulaton of sopiory but does not affoct aceral of eamed
time or ogher benefits,

If the Hospital plaps to temporaeily o permancntly clost a unft, Nurses affeoled shall he :
placed in sceordance with Antcle VI, Section 4b., General Reduction in Foree.,

Murses having hours meduced shall bo given first apportunicy, whenevar possible, for |
subsequent additional hours hat may become available to replace work hours Tost Whenever .

passible, the Hospital will provide eighi (8) hous notice 1o affected Murses but in amy &vent o

recounize a special vblisation to give at lesst four (43 hours notice (@ & Nurse whose bonrs areto be |
involuntary reduesd. :

Ay Worse whoss houts have been voluntary or involuntary reduced shall have the optior to
take epmed fime or leave without pay. Bargwining Unit Nurses whese hours have been reduced
miay notify the THrector of Mursing indicating days andier units to which they are available and
arignted.

b. General Reduction in Fores

TF 2 reduction in force requiriog lavot of Bargaining Unit Mursss becomes nesessary, the
partics of this Aprecrncnl shal) meet and confer refalive t the procodure o be follrwed, An
updated senfority lisl shall be provided to the Aswociation. Unless otherwise agresd m sich ©
canference, a reduston in force 3o far as practical shall be made using the Toltowing procedure: i

Should the Hospital determing that 4 general roduction in the nomsing force 1 necessacy,
luvoffs shall be made in the inverse order of senipeity, with temporary, casual, probattonary, and per :
digmn Novsss, in that order, being laid off first, provided in al] cases that the rernaining MNurses shall :
Tave skill, ability, and qualifications to perfornm the work required satisfactorily and aificiently ( as :
delineated in the job description of the miven department ime which the Nurse is mowving ) and
provided finther that the Nurses wha renain shall be zequired te work as scheduled bry the Hospital, |
50 that the Hospital's staffing patterns and needs, as determined by the Hospital, shall be fully met, !
Traveling Wurses shall be laid oft beftrs any Bargaming Unit Mutses ave permanently lad off -
provided in all eases that the remaining Murses shall have thre skill, ability, snd qualificarions o
perform the work required satfsfactoriby and elliciently, and provided futiher that the Murses wha
rervain shall be requirad o work as scheduled by the Heosplial so that the Hespital's staffing patterns
and needs, a5 detennined by the Hospitaf, shall be fully met by the Hospital.  Should tre Hospieal :
(ind it necessary o alter a Nurse's regular schedule 25 a result of a general reduction, the Nurse shall
be advised of the intended change and shall have the right to accept or reject in wiiding the change |
in herhis schedule. The Nurse wha cliooses to rejece the change in histher regadar schedule shall be
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laid off dirine a general reduction in fores prior to rescheduling of other Nurses pursuant te this
Sechion.

Tr s apreed that Nurses will receive at Jsast seven (7) davs notice pefore the implementation
ot a laye T vader this Section,

L It the cvenl 2 pennencnt vasamey becomes svailible dwing the period of layoff, the
job wacancy will bo posted, Fruplovees on layoff shall receive preference by B
semiceity to other non-employes spplicants, provided they mest availability
reqrirements of pusting and in the judgraent of the Director of Nursing wre quatified
1 petkorm wfl durizs of the posities and work the requirad hours, e

2 A Nurec who 13 loid off, who continzes to retain seniority, will zetain all accrued
benefits as of the day of layoff. A Nurse will wot accrus benefits or additional
seniority during the lzyoff, '

T4

Murszs will be recalled in the reverse otdsr of laynff except for probaionary Murses |
who have no recall rights, provided the Nume mealled is qualified to perform the h
dutivs of e pesition #nd works the tequired houts. The Hospital shall have the
right tt use temporary help, preferably by Bargaining \ni senivrity for fill-ns of
shurf daration. When the lavorf procedures hereln are commendesd, Marses who s
on layelT will have the oppattunity of crrolling on 2 iemporary recall st indicating
flie areas they Lhitde they ave compelent to work and the times and shift diey are ¥
avaitable. Before resorting to the hirtng of cutside help, the Hospital will atempt o
contact Nurses whom it deems competent to parform the necessary duties for fill-in - 7
purposcs.  Motification of any INurse which the Hespital attempted 1o oncact shall
be given to he stewerd. A Nugse who declines or is oot available for such till-in -
work may be passed over; however, shevhe sl wiains berhis rocall rights as above -
stated,

Sertion 5. Loss of Senjoriny, A Narse’s serioricy shall be lost by the foliowing:

i Volunlary termination or refiletent.

2. Absence from wotk far any reason for a period of nine (%) months, excopt whete
a Nurse has heen gramid a 1GA in wiiting for 2 langer fime.

Fuifare to teport back from 2 layoff within ten (10) days wieluding Safurday,
Sunday, and holideys after notice peronally or by registersd or centificd  mail,
teturn receipt reauested, or telegram is sent to the complovee's last  konown

Lt

addresa.
4. Failure to relurg to work in seoordance with the werts of a leave of absence.
5. [ischarge for just case.
6. Agcepiing empleyment while on a Jeavs of absence exeiuding educational 1eave

and ambrlance corps of where i i5 expressly authorized in writing by the
Directer of Mursing.
1. Segtlamer for total and permancnl Ssability.




ARTICTETX
POSTING AND FILLING OF VACANCIES

Segtion 1. Pastine, A Bargaining Unit vacancy which is to be filled shall be posted on the
Hospital Personnel Bullctin Boerd for a poaiod of [ve (5) calendar days encluding Saturday, :
Sunday, and Holidays specifving patient unit, shilt, position, tirle, and qualificarions. The datc and
lime of the end of the posting period shall be maked on the notice,  The fob may be filled tna -
temnparary basis with preference given to the Bargaining Unit emploves uarit such tme 23 the
$Tospits] can hive and orient a suitable replacement for the pusition vacated by such transfer,

Sechon 2. Applicacion. Nurses desining 1o apply for a vacent posilion which is postzd may
do so by submiming an gpplication form to the Personne] Office within the posted period. An :
cligible Nurse priot to leaving for a vacation or oul on sick or matemity leave may indicate in
writing on an application form @ the Persennc} Office their desire o apply for a specific pesioon
which may be posed during their shsence.  Wheon the Job is tn be filled, the Murses must be
available for worke

Section 3. [iliing of Posiion. When a position s filled, preletence will be given 0 8
Basoaining Unil Murse who bids within fve working days of the pestiag, L[ two or morn: bargaining .
uniil Nurses apply, scniotty will govern,  After five (5} working days [iom the inidal posting, the ;
Hospital may recruit outside the hospital and hite on the basis of asbility. experience. and
sducarional background. :

A praduate Murse may be hired Into a Bargaining Unit position, providing b the position
his been posted in zceordance with this artcle and oo current Barpzining Unit members have come
forwnrl for the position. The graduate will be affonded & reasonzble time frame in which to pass -
the registry cxamination and become liconsed, however, no fonger than 5T menths. '

Emplovees whe are mansfemed shall serve on arrial period of up m thirty (30) days.

In the svent Lhe Nurss and/or the Haspita] finde adapeability to the posilion unacesptzhle 1o
gither party, sheshe shall be reinstated o hovbis unil. deparement, and shift if gvailable. it not
gvailuble, the Narsc shalt have the aption of mkdng an available position for whish the Murse is
qualified, in her/his same unit on anodier shift. 3f such position is not availsble, shethe shall be
rehistated to 2 substantially similer unit preferably on herfhis {ormer shift which is gvailable and for
which the Nurse is qualificd. When an opening ocers in the Nuse's former unic and shift, the
Muree should be reinstated to berkds former umit and ghift,

Section 4. MNotfiction of Decisioms. The Hospital shall notify all appiicants of decisions
with megard 1o dheir application within fourteen (14} working days after the close of the interview
PTOCESS,

Seotion 5. Frequency. MNurses may bid on 2 vacanl position. bowever, no Nurse is entitled
to tranefer mese than twice 11 any twenly-[our [24) month period.




Section 6fwd  Bargaining Einit Wor, ln the event the Hespital contemplates hiring
waveling Nurses, it shall first offer the work to memburs of the Bargaining Unit by posting the job
in accardance witt the posting and Flling of vacancy provisions, If thees is o qualified Pargaining
Linit employee desiring the job, the Hospita] may procesd & fill the vacaney from outsidz sorces.

Scotipn &k Call-ins. Additionzt hours of Bargaining Unit wrk will be offered to regular

part-time snd per diem Bargainang Unit Nurses befure being offersd 10 any non-Bargamning Unit

Wurses. Regular parnt-time Murses shall be offored Lhe work pricr to offering it to per diem Nurses.

Mursas who wish 8o receive addifional work when the Hospital teccives call-ing will be responsible
for notifying the Hospital in writing of their desire to be placed on the eall-in list. The Haospital will
only be requited to offer work (o those Nwses before calling non-Bargaining Unit Muges,

Scction 7. Additional Hours, Murses curgently holding a position of less than forty (40} :
howrs per week may add addicional hours by epplymg for aty additional parl-lime positons pasted.
Mireses adding zdditional howrs by accapting a second position will be classified a5 such and each

position will bo considered independently ander Articls VITL

ARTICLEX
ORIENTATION
Section 1. Bach newly employed Fegisterad Murse shal] be provided with a competensy

tasad orientation program, ‘The arientstion shall consist of reviewing generl Nursing policies and -

procedures; respeetive clinic area; inooduction 1o routines; duties and expectativns; review the job

deseription; working with orher Mumscs, The bospital will consult witk the Nurses on gach unif -

prios to the implementation of the crsntation program.

Section 2. Basiv Aminvthmia Recognition Course. All Warses shall be reguired o complete -
a Basic Arrhythomia Recognition Courss and Advanced Cardiac Lifi: Support Coese within one (1) K
year of crmployment, except for Murses whe work in SCHL ER, or jOB; wha shall be roquired Lo de
s0 within six (6) moaths of emplayment; providsd, however, that any Nurse surrently in the
Bisrgaining Unit shall have ons (1) yeat from the effective date of this Agresment lo complete the -
Basic Arhythiiz Recognition Course and the Advanced Cardine Life Support Course. Courses |
shall be provided by the Hospita at no cost to the Nurses, and the Hospital will schednle Nurses ta i

attend classus without loss of pay o benefits.  Such cowrses will be provided i the grester

Millinecket 2rea and Nurses shall ke the courses in this area unless they have received writlen

penmissian from their direetor Lo take the courae clsewhers,

The time period recited in the previvas paragreph will be extonded. il necessary, unti such N

time as tha Hospital can schedule a class for a Nurse. in ather words, no Nurse shall be penalized
by & scheduling delay that 15 entirely beyond her'Tis control, Time limits will also be extended in
the event of exiraordinary cirimseances preventing a Murse [rom cempleting the course,

i the event that the Murse does not pass, opportily will e provided for retesting 2t no
eosl W the Nurse.

srmntent fENMAL]: “Easanree
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Sectivn 3. Basjc Life Support. Maintaindng Basic Life Suppor! Certification is 4 shered
responsibility of the individual Nurse and the Hospital. The Hospital will continue to provide

classes and sehedule Nurses to atend classes without loss of pay or benefits. Wurses must afempt

o attend the clagsss within {3) three months of the teoertification dars.  If the Hospital cannet
refieve the Nurse to attend, e Hospital will extend Lhe three month period until such a time as the
Murse may be scheduled for the class. This provision will be waived if the Nurse is on a loave of
abscace. sick Jeave, or preguant. Failure 1o comply may be cause [or 2 written: warning to be placed
in the Murses personnel file.

Section 3a. FR Wmses Al Nurses megularly assigned to the ER ghall be required to
completz a TNCC course within 12 months ol bepinning such assignmant. All Mrges repudarly
assizned to the ER or to SCU shall be required to complete 2 PALS course or an EN2C course
within six months of beginning soch assignment. The bospital agrees to pay the full cast for &
Nurses to atiend such classea and the hospital shall schedule Numses to atiend such classcs '
without lass of pay ar benefios. =

Section 4. Changes jn classes provided or refmbuneed. By mutual written agresment of the
Assuuiulion and the Hospital, courses and certifications te ¢ provided andfor rimbursed by the

Hospital in 1his Article can be modified in order to kecp current with developing health cae =
educarton. iz

Scotion 42 Instructors,  Bargsining Unit Nurses will meesive education for required N
certifications from other professionals. such as Megistered Murscs, physicians, Mwse practitioners .
and certifisd plrysician assislanls. Paraprofessionals, such as parmedics and EMTs, may be partof
a group of instmctors giving a coutse, bur will not cxslusively be responsible for the education and
gvalvation of Batgaining Unic Murses st such courses, other than BLE eetlilication courses for !
which EMTs may be used exchisively,

Seetion 4b,  Cross-Oriented Tursss, Murses who are cross-oriznmd will meat the same

educations] reguirements as the regular staff Nwses in dhe depanment inte which fhe Nume

becomes cross-onenotad,

Section 3. Additional Qrisnmtion Any Nume may make a rezsonablo request w berhis o
supervisnrchinical mansser stting that shothe 15 not gualified to porform coriain required doties
and that shehe shall receive reasonable additions) ceentation in those distivs, '

Section 6. Duijes on Oriencarion While on eristuaion the Nurse shall noe be assigned
duties to which she'he has not been oriented or be assigned (o @ team leader or ¢harge Murse
Pusition,

Section 7. Association Affairs, All now Nusses entering emplovment with the Hospital
shall be entitled 1o one half {1/2) hour of cricntation concerming Association allaiss, This shall be
siven by one uf the unit officers.




Sention % a. Cross Orfentation and Floating

a All Narses who are cunently employsd by the Hospital #nd in the Bargaining Unit and
who are curTent participants in the “float peol” shall have the dght to decide, durng the first thirty -
(307 days after the effective date af this Agrcement, 1o withdrawr their names o the list of Murses
+who shall be deermed cross-oriented and in the “peo).” 1F, within thirey {30) days of starling a omss
oncntation andfor befere receiving appmoximately four (4) wecks of training in the cooss otiented ;
nosition, the Nurse Tuay withdrow from the eross orienation without penally.

b. Nurscs who are currenty coploved by the Hospital shall net be required to cross-orient
in the futurs unless they agree (¢ do o voluntarily, :

. All Nueracs whe are curreatly crnployed by the Hospital and who ate carrently on the 13t
of cross-onented Nurses and patticipats in fdu “float pool™ shall have the Fght to decide, during -
tlz [irst thirty (30 davs aller e effeciive date ol this Agresment, whelher to withdrawr their names
from the Hst of Niwses wha shabl be desmed to be cross-oricnted and in the “pool.” Currently cross
ciented Wurses who have comploted their 2 %% year oommitment may leave the pood after giving -
the Hospiea] 60 davs nutice.

d. Bargsining Lnit Norses who become cross-orented after the date of this Apreeiment, and .
who have met the requirements st forth in Section & f2), will remain in the cross-oriented posidon .
for a period of thirty-two (32) months, After becotning fully oricnueg, e Nutse will have the opht
0 withdraw herhis cross-oriettation if, in the Nurse's own judgroent and upon consuliation with
managemnent, il is determined that the Myise does net possess sufficient experience and skills in the
ross oriented posifion necessary o provide sale nuesing care. I the Munse who does aob pessess -
the requisitc cxperience and skills wishes to remnain cross-oriented, che Hospital will tmake
reasomible afforts to help the Nurse imprave her/his skills i the cross-oricnted area. The amount
of tirne neessary to accemplish this goal will be mumally agreed upsn by the Nurse and {he
managzer, and will not gecar duving & Muese's scheduled shife. T, in the Hoapital’s opinion, such
accommadation i& not pessible, the Nurse will be reherned to the Fst of Wurses who will be ariented
it the department at a date suitable to the Hospital,

1n rare clronmstances, Nases who are cruss-otiented and whe have nou alfilled the thirty-
two (33 month commilment may sabmit & writlen request to the CNO muesting to be released
fenm the cross-orientsd poesition, The requast will clearly state the reason why the Nurse feels that .
shehe cen no longer function in the cmss-oriented capasity. Due censideration will be ave to the
vequest, and efforts will be made to improve the Nurse’s simation, if possible, piving special
gtention to siualions that may be influencing the Nurse’s desire fo bo released trom the :
commitment. Apy Bargaining Linit Nurse who has served a pered of thirty-two {32) months on the :
cross-otientad list may nesciind histher cross-orisnigion with a five (5) week writien notice of intent
o withdraw from the float pool, The leter will be sybemitted to the ChO,

A1 requests for ¢ross orieneation will be submitied in writing w the CNOrand a capy will be
provided to the uniun chief steward by 1he Haospital. Cross-orieptaticns will be granted pee the -
Hospital's tpeds. Requests will be dated, and when two (2) or mome Murses requast the zame
department on the samne date. senlority will be the decitding factor. Nutses will remain on the list as :
of 14 date of submission. and anentstions will be given as fhe Ilospital deems approprigte and -
™ot responsive to the department’s needs, :
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& Numses shall indivats ja writiog to the Dircewor of Nursing thelr desire #0 cross-orient and
the voit(s} to which they wish to eross-onont and ghall at auch fime be placed on a Hst. Cross
otientation shall then be offerad 1o the Numes i the order in which their nemes appear on the list,
regatdless of scnionily, provided that this Is consistent with the staffing and cross-orientation needs
of the Hospita] as desormined within arantgemeni’™s mesona ble discretion

f Cross-onented Nurses wha are Boated or 2esizned to an area ourside their nsoal area will
fometion anly t the capscity we which they have been oriented (that is, primary or secondary}.

£ The Hospital ray sclisdute or float cross-oriented 2urses to awy arsa to which they haye
besn orlentad, but only in accordance with cheir regular shitts and hours, mainiaining howrs, shifts
and weskends, Any change in a Nurse's regulat schedule will requirs the mwleal agresmment of the
Murse and e Direcior of Warsing, Bargaining Unft Nurses who agree 1o work additional shifts will
not be tequired to involuntnily flnat on that shiff,

. While Numses will continuz to bid inte and be regularly assisned 6o positions in specific
departments, cross-onented Nurses may be flosted or assigned outside of their usual department
whel manigemcnt daienmines, i its rousomoble judement, that this is neressary w assure

approprisse and saf stalling. Floating or assignment out of Nurse™s designated primary deparment -

will cecur in the inverse arder of semitrity whepever more than wne Murse in the affzcted
department is qualified ro float aut or be reassigned. except by apreement of the qualified Wurves, o

i, ™urses will mo be pocated from their reslardy scheduled shift, Scheduling shall appear
on the posted work scheduls, subject 10 Article XL

j. Nurses who are flaated shall reseive float pay at dhe rate of $2.00 pet hour.

L Tt is understond and agrecd that crogs-tiented Murscs will not be reassiznad ar floated
out of their usual department cxcepl when ggmincly necessary foc safe and appropuate stallimp, -
Such reassigning and/or floating shall not be dove arbitrarly or caprisiously ov in hed thith snd is
not anlicipated 1o be a froguent or reuting occurence.  The Hospita] and the Assoristion agres and
acknowledge that, cxeepl u necessary for safe and appeopriate seaffing, it is prefemble thar a Nurse
ghonid wark in the vsual area(s) of herhis chotee.

1. Bufurs being floated, a Nurse will be given reasonable time o somplete any omslanding -
tasks, including any professionally roquired documentation end & professional transfer of care
teport, before taking on the floar assignment,

m. Mo emss-odented Murse will be raquired to float more than otce per shift. In addition,
cross-griznted Nurses will not. on averame, he floated mons than once per schadaled work weske |
Althomgh cross-orented Norses nay voluantarily agree to float at any \ine, ne crpgs~orientad MNurse |
will he reguired to float mors than vpue per shift.

n. The Hospital will atempl in good £aith to avold unnecessary floating of cross-otistierd 5
Murzes. :




o, Nothing in 1his section shall be interpreted to preotude the Hospissl from continuing te
use Nurses in cretgency situativns even 2¢ overtime mtes and in extreme situations, aven when a
Wurse might not be cross-oriented to # depantmert (for cxample, n the event of a hyperihermia
crisis 1 the ORY. :

Seclipn & b Review of Qrientation Process, At least onee during the MNurse’s oricntation E
pesicd, and usually at the midpoint, the MNurse will meel with the unit meags and & steward to -

discuss the progress of the arcntation. This time will be used to provide both managemens and the :
Mursz as oppotRnity th vaice any concerns that eithor party may be expenencing in relationship o -
the Wursc’s adaptation to the position. This fime will also be used to allow the Nursc an

opporlunity o ask for finher orientation, or clarily any concemns the Murse may have conceming Ot

thiz otientation progran. o no way will this mesting be nsed ix a diseiplinary manwer, nor will the  :
Mumss™s request for further orentation be viowed a8 a sige of inzbility to petform the normsl doties
of the position Jn which the Mume i3 being aricnted, Purther, if the Nurse [eels the need for more
Than one ecting, or 4 mecting sooner than at the midpoint of the orientstion period, such 2 meeting
will he armanged upon vequest

Recognizing farlher needs to cnhance the nursing orienfalion program, Labuer atyd
Management will mesl al Lahor-Manigement meetings to develop a formalizing oriepfadon
program during the [ife of this contract.

ARTICLE XTI
STAFEF DEVELOI'MENT

Section 1. Cunlinuing Fducation, The partizs recognize the chligation of the registered .
T urse to moinmin and update heris professional skills. Toward that end the partics recopmizs the
need t develop g plan of continuing cducation and the neccssity for the commitment of resources
#or this purpose. Continuing education shall include optiens for ingervice education, insiucticnal
wetkshops, and Burther degros programs.  To assure proper priotiries are axplored, a continuing
cducation committes consisting of Twa members of Womsing Maragement apd two mambars of the
Bargaining Unit, shall be established to provide input inte fhes procsss. The Hospitsl agrees 1o -
provide $SE00A0 fo cach Registered Nurss to be used for education purpuses over the liic of this -
Agreement, The $80.00 shall be provided at the onaet of this Agrecment. Roth parties agree that :
the SEOGO0 iz not intended to be used for imservices required by the Hospital for the job -
clagsification. :

Nurses will be able o usc 4 pottion of their cdueation money for the purchass of a
stethcscope or other durable cquipment necessary T their practice (BP Monitoring Cuffs and =
devices, scissors (bandageftraama), clamps or other similar instrumunts used frequenily by the
Nurse, PDA s for downloading information such as PDR, ctc, task scheduling and note minders).

wurses hired after the effeciive date of this Apreement shall have their edocation money
prorated, :

Each June 17, any funds left in the poal will be evenly divided arneng Lt Bargaining Tnit
Murscs, This amennr will be credited woward the aggregate S200 for each Nurse that year.
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Any ndividual RN shall be credited wish hivther allotment once during the life of this
Agreement. (Exumiple: Tf a Murse leaves MRIT employment and Jater is rehired, ha/she will not be
credited with another cducation allaiment.}

A Nurse whs's personst educarion account remaing less than $80(000 after the above two
steps shall have her account increased to S800.00 by the Hospital, ;

Section 2. Mo Loss of Pav. The Ditector of Xursing may autharizc time off withowr loss of
pay and/or reimburssd expenses for Murees witendiog clinical conferenves, advanced courses, or
other similsr aetivities. If 2 Nurse is assigned o poarticipate in a program shefhe shall not incur any
reduction in norinal pay. :

$pction 3. Edncation Folder. The Hospital shall contione to includc in the Personnel files .
For cach Nurse, documentation of couirses, lectures, or conferences attendad by the Mrse, The sole
responsibiliny fur placing documentation s such a folder shall be that of the Jume.

Seniion 4. Cenificafjon/Recettification Examy, MNurses who successfully cormplete a
eerlification exam in their specialty area will be reimbutsed fov the cost of the cxan, The cost of

recert ficetion woms will also be reimbursed.
ARTICLE X11
PROFESSIONAE PRACTICE COMMITTEE
Section [. Objectives. The abjectives of the Professional Practice Comunives (PPCY shall
be to consider comstructively the professional practice of Registered MNurses inclnding

improvemnents related ko the wilization of personnel, amd 1o recommend ways and means to
imypueve patient care and the health and satory of Murses,

The Hospital recognizes the sesponsibility of iz FPC ko recommend measures ohjcetively
0 impreve patient care and witl duly ctnsidss such written recommendalions and will so advise the
Frofessional Practice Corntrities of aciion taken. :

Section 2. Coguposifion. The PPC shall be composed of dree (3) Nurses selecred by the
Association who are emploved by the Hospitsl and coversd by this agreement and thres (3} -
metrhers of manspoment selected by the Hospital,

Spxztipn 3. Meciings. :
s, Regular Meetipes snd Compensation. The PPC shall hold ane regular meeting per calendar

month. The duration of such mesting may be up 1o two (2} hours. Additionally, staft Murse
metmbers of the PPC may meet separately in advanee of ¢ach PPC neeting for up to one (1) ;
hour per momrh in order to prepare for the PPC meeting. Each staff Nurse committes
member af the PPC shall eeceive compensation for time spent at FIP'C meetings at the .
Murse's regular rate of pay (including shift differentiall. The PPC will be vo-chuired by one
£} rmember selected by Maragement 2nd onc (1) member selected by the Asseciation, '
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b, Special Mestings. The Hospital may request special meednas with the PPC, and the FPC
may request special meetings with the Hospital, If such mestings ave agreed to, they will
not take the place of the regubar meetings of the PPC. Nuntes will tecalva their hourly mie :
of pay for all fime spent atending 2 special mecting. and this amgunt will not be subiracted
from their time alloticd for repular mestings.

g, Timely Respomse. The CROC or hisher designee will respond in writing to the PPCs :

wTithen recommendations wiehin thirty (30} days of submission. Their response will include -2

a fina] decision thar is binding on &l parties.

& Facilitics Prendded, The PPC may resetvs meeting roome thiongh the Hospite’s remadar
theeting mom-scheduled process tor mestings of 4Bl its membears. A4 Tocked PPC mailbox
will be prowided. :

Seption 4. New BN Crientatign, On the first day of the new PR orientation, a FPC .
represenlative shall be permitted to meet for fifisen (15} ounutes To veview the purpose and
[unstiors of the PPC.

ARTICLE XIIT
STAFFING AND SCHEDATLING

Septiom 1(a). Staffine. The Hospiwal in staffing the units sheil wse full-time and permancnt
part-time and per dism personnck, if available, who are hired for that unit before mansfernng
regularly scheduted staff members from their permanent clinicel arca. Except in sitvations whenno
other erplovee Is available for staffing, ccienees shall not be connwed as patt of the predecermined
staff for scheduling in that unic  An ovtentes shall not be pssigned duties to which shohe hes not
been oricnted.

Section 1kl Distribution of "Fxera” Hous of Work, Any Bargaining Unic member may
request extra hours of work by notifying, in writing, the Nursing (ffce, prior to Lhe posling of the
schedule. This request will include the dates, shills, and unit(s) for which the Nutse would be :
availabie. Nurses from each Nursing wnit who have made a request in weriting will be given extra |
time first. Therafter, exra time shall be offered to Murses within eacl unit prior o offedog extra |
timee to qualified Murses outside each wamit. Insuity 8 reasonably possible exim hours will be |
atfered cqually 1o regular par-time Nurses within eacll unit first. ¥ pan-time Nurses within each
it Tefirse exira Lime, it shall then be offered 1o per diem Nurses within the unil pricr to offering the
time to guakified Nurses cutside the wil, in the same ordes. :

Sypction 2. Mowrs of Work,

A, The normmal wor week shalt be Sunday starting with the day shift theopgh -
Saturdsy coding with the night shift. :

B. The workday shal! be defined as & peried of twenty-four {24) hours beginning
700 2.m_and ending at 7:00 a.m. the following day. :

17




C. Except For thase positions wiich require « different schedule, the normal shifts
shall be as follows:

Medical Surgical, 3CU, ER and Resorce: 7 am,— 7 po. of 7 pOL — T A
OR/BR/EndeClimies: Tam —3pamn, 3am.—4pm, ordam -5 pm.

[}, The normal workowesk [or a Pull-Time Nurse it the Bargaining Unit will consist
of forty (40) or thiry-six {361 hours, but this shall not constitute a guaranke of howrs by the
Hogpitak.

The Hospieal shall have the right to post positions that heve imegular configurations of days :
and hours {for example, 4 andor & hour shifts in, or oot in, conjoncrion with 12 bour shits) The |
Hospiral witl not post 2 combination of koars of three twvelve hour shifis with one four hour ghift in
an attempt bo cirgurmvent tha four-hour bons,

In The &vent the norma) wosk week for Mursey s changed, the Murse shall be ghven a 7 day
otica.

E. Tiwe nommal work day shall consist of eight hours with ong-half-hour paid meal
oa the day, evening and night shift.

F. Except in the case of emergenciss, each Nurse shall be ¢otitled o ane fifheen
{15 minute break for cach lowe (4) howrs worked.

. [onovalive schedules will be implemcoted by mwtual zgrecment of the
Assoclation and the [Hospital.

Turscs werking thitty six (36) hows'weekly will acerue salary and benefits as it they had
worked forty (403 hourstweckly including earnsd time {“the four bour borms™). Earned tirne will
sccrue ot the time and coe-half mate for any hours worked boyond 1be ten-bour and tarclve-hour
shifts, Any eermed tme hours wsed by the Murge will be peid at her'his nonmal rate of pay, plus
applicable differentials. Nurses daking time off will notfy the Hospital of lhe aumber of camed
timne hours they choose to apply during vacation (j.c. 26 or 40).

Aty time worked beyond the scheduled duily shift will be paid o the rate of time and ene-
balf (For cxample, all hours wodked bevend 12 ours for 2 12-howr shift, over 10 hovrs [or a 10-
kour shiff, ate.t

Nurses must he scheduled for o 12-hour shift and must work a portion of that shift in any
given week in ordor to qualify for the four-hour benos.

Night diflerential pay shall be paid for all hours worked o a nighe shift after 7 pan. Nurses
warking 7 a.m. 1o 7 p.m. shall reesive lhe evening differential from 3:00 - 7:00 pm.

All meals and bresks will be paid on these shifts and such time will be used n the

calealations for ovestime and carned time,
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Section 3. Menl Period. A Nurse will have one half bour paid mex] break on each shift, as
assigned by the supervisun’ clinical manager, which shail be considered as time worked  Relief
shall be assigned daily by the supervisoriclinicel manager, Such relief will be provided by anether
MNures (such as a Murse within the depariment, a Murse outside the depariment, or @ Numsing
Manager), MNurses may be pemuitied o feave MRH propeny duting the meal beesk i thew
supervieor approves. Any Nurse recalled to work fom ber'is regolarly scheduled mesl break shalk
b paid for lost break ime at 2 rate of time-and-a-hall, but in no evert for less than Glieen minutes.

Section 4. PavPeriods  The Eloapital will use its best efforts to make paychecks available
gach Thursday al & 4.0, even in weeks when thete is a holiday. If the Hespiral is not going to be
able 0 mect this requirement, it will infonm the Nores of this before the end of the previons
wikweek. Nurses shall have the option of having their paychecks deposited by direct deposios ta
benks designaied by the Hospital.

Seotion S{a). Schedules, Regular schediles and days off shall be posted two (2) weeks in -5

advanee, but the Hospital may mevise or supersede such sehedul=s in the event of unforeseen
circurnstapces. Revisions in the schadule will be available to the prasident. steward, or slternae of
the Burgatning Unic at the end of each worl week. Numscs shall make alf requeses for time oll in
wiiting two (2) wecks in advance of the postmg day. The schedule shall be subject to revisions in
the: event of an emergency.

iot 5(hl. Sch nCES,

1. Regular Chaniges. Resular schedule changss requesied by individual Nurses for -
whelr own comvenicnss will be allowed only if 4 gualified volunteer can be Fumd by the Nurse
requesting the change (who will fill in at sweighe time mtes cxcept if the regquesting Nurse was
scheduled for overtime and the replacement Wurses would normally be working at overtime foe
those hoars).

2. Temporary Schedule Changes, Tetnporary work schedules may be required from
lime to thoe due 16 sickness or injury of the Nutse, The Heospital shall give ons (1) week notice
whensver possible of 4 temporary wark schedule change. However, the Hospital shall explore he
followring alternatives priot to ckanging Wurses' scheduied hours:

a. Request volunbsens Irarm the unit imvolved,
Llize per-diem perscns.
Regquest volunieers from other umits wha ae cross-oriented to work in thar
clinicsl area,

3, Inoovative Schedule Changes. Tt is understood chat other work schedules i
individeal Morsing units may be established by the Hospital afler consiltation widh the Nussing unil
staff amd potification fo the Associaton. [n the event o Numse is upable to accommodate & new
infvative work scheduls, the parties shall meet and reach a mowally satisfactory solution,

Scotion 6. Shift Romtion. The Fospital will make every effort not to rores Muses fom
their regular shift unless mually agreed upos by the Nwse and the Direetor of Nuarsing.
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Lowsver, in the cvent staifing needs cannot be med 0 any oder way. mtadon shall be
sucomiplished zcoording to the firllowing procedures:
Tovolunary rotaton of Poer-diem Murses.
Invaluntary motation of Murses hired after Seplember 1, 1383, :
[rvoluntary rtation of Nurses hired price 1o September 1, 1983 in the
inverse order of senictity. ;

il

Absent a dire eaastrophe or their ageeement to do so, Murges will not be raquited to work on their
sehedulod days off, :

Seclion 7. Weekend Rotalion, The Hospital aprecs 1o endeavor o schedule cmployess :
twenty-six (26) weskends off in calendar year undess the Nurse requests o work moze freguent -
weskends, subject to its operaling requirements,

Section & Overime,

3. All suthorized thre in excess of twelve (12) hours in a day (excepr for the OR
and OQutpatient Settings, whers 1 shall be {n excess of 8 hours in 2 day) ot forty (40) haurs in a
weck shedl be paid at one and enc-hall (1 1/2) times the croployess regular rawe of pay (incheding
any appheable shift differentals). B2s working additionsl shifts shall be required 1o work the
“normal shiff™ it she departméent priot g receiving overtime {i.6. 12 hours ina 12 hour departenent, =
8 hours in 2a 8 hour deparmment, &t ).

b, The hospiial agroes et insofar os possible, overtime houns will be allocated
aqually within the Bargaining Ut Such overtime will be based en the shills of the Nurses as -
documented on thetr crenplated skills Lists,

Mwges, who are ecpgsodentad, will be offered overmime in their crosg-arented -
departyent]sh in the same ninner as the printary Nurses tn the department,

Each time a Nurse aceepls and works overtime, cither a3 an entiee shift, or as a pardal shifl, -
thzl Mimse will then bave hisfher name rotated to the bottom of the “call-in list.™ This rotaton will
also apply fe any overtime allocated in advancs based on the “sign-ap sheet” which the hospital has
the option of using at their dizeretion. :

Creprtirne 1hat [s worked at the end of 2 normal work shift will net be copsidered in his
romtjon. However, i a Murse voluntesrs to continus wotking inte the next shift for & porion or all
of the shifi, that Hme will apply and the Rurse will forfeit [unher overtime untl histhes neme
rotates back 1o the top ofthe “retation lise.™ :

The cvertime call-in list will apply kospital wide to whatever extant a department, is staffed

with Bargaining Usil Murges curently, and in any pew Gepartments the kospital may creote.

. Motwithstanding amy olber Janguage in this Aprecment, the hospilal shall oot be :
required te oiler work to 2 Bargeining Unit Mogse at overtime rates if the work can be perfarmed by
another Bangining Lndt Nurse at straight dme rates. :
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d Use of Farmed Time shall not be counted in the aaloulation of overdme.

Section 8h, Owertime Call-in Tds, The overtime call-ia kst will apply Hespiisl-wide to

whalever extent a departmeni s staffed with Bargaining Unit MNurses cumently, 2rd m any new

deparimisnt the Hospital may create.  The call-in Hst will oot overrds equal distiburion of

OVETHmES,

Section . Holiday Schedules,

A MENACHAMNNOC and MEH recognize four holidays For the purpeses, of fulfilling the
Murses” requirement in repacd to worldng holidays:

Chrislmas ey Yaar's Day Fuourth of July Thanksghing

B. The Christmas boliday will nm from 7 pm, on Chiristras Eve to 7 pon, on Christinag
night. The Mew Year's Day holiday will my from 7 pr on New Year's Bve to 7 pm. on Naw
Year's miglt. July 47 and Thanksgiving will sun from 7 a.m. oo the day of the holiduy ol 7 aum.
the following day.

{. The scheduling of these holidays will be donc within the fiscat year. Tha Murse will not
work any more than owo of the major holidayz: per year unless the MNurse expresses o desine 10
velunteer for additonal holiday(s). The Wurse may work legs than two holidays,

0 Nugses who wotl Chrissmas Dy or New Yesr's Ery will not work the ove of either of
theze holidays unless the Murse agreas ta do so.

Whan the Mume has fulfilked bevhiz holidays for the year, that Murse wilt not waork the
sam 1w bolidave in the next year. Exampales of this romation are as follows:

Christrnazs 2000 .. Wored Clristnas 2001.... Gl

Mew vear's Day 2000 ... Ol New Year's Day 2002, Waorked
A" of Fuly 2001.... Worked A of Fuly 2002.. . oft
Thaakseiviog 2046061, OF Thanksgiving 2062.... Wkl

Recognizing Miaf each departnemt bas ils vwn imdividual needs in relation o buliday
scheduling, it is ayreed batl each department will develop Hs own holiday schedu)es wlhich will
meel the criterfa set hercin, Thase schadules will e reviewed in 4 labor management formnat and
mnutual approval of the scheduled will be reached,

mimses will be allowed o mrange individial swaps or shadng of skiits on the holideys in
agcardancs with the conlmet and with appeeval of management,

The Hospital, at its discretion, may, in the ooes, hes per dism Nwses who may be regeired
Lo wiork a designated number of weskends, holidays, and night shifts,




Weking in the holiday rotaion requitement will sorve 25 2 bar to scheduling vecations that 3
inelude  recognized holiday. Vacalions must be approved by ihe hospital in sccordsnce swith
Article XTIV, Section 7.

Section 10. Becruilgent and Retention,  Recognixing the importanes of promotiog job
satisfaction i recruitment and retenlion, he Association and the Hospital anres to the following:

Tuwrclve Bargaining Unf Nurses in the Med-Surg division ol the In-Patienl Unil will wok in -
sef schadnle patterns a5 proposed by the Association aod reflected in Appendix D The webe
sehedules will includs set weskend rotations and hediday rotations, as per the contraer definition of
weekends and hotidays, and will not relire or [all off when a Nurse in ons of those schedulss leavas
cmployviment with MRH or transfers to aoother unit. As sct schedules become available due to
wansfers, terminations, or otherwise, Warses mzy choose 0 move inte vacated schedules, statting
with lhe most senior Nurse in the Med-%urg division of the In-Pavent Uit untl all set schedales
have been filled, Tn all other umits whers schedules arc akready in place, or for Numses already
wroTking in a sof pariern, those schedules w1l femain Enchanged. :

Murses waorking sct schedules wilt be allowed to swap schedules, or amend their schedules ©
if this is agreed upon by Norses who would be affected by the swap. Multiple Nurscs could atnend -
their fespective schedules femporarily or permanersly i order 10 better serve the needs of the
~Nourses mvolved. 1o alf cases, such flexibility in scheduling will be done with the spproval of the
unit manager oF superviser, o other managetent designee.  Patient care needs will always be
gonsiderad when schedules are amendead. '

Aller the twelve sct schedule pauerns are filled on the Med-Sure Division, the remainmg |
least scmicr Murses wifl be wiilized in eommpleting and complinmenting lhe staffing in that .
departrnent. Shilis and days of work may vary for such Nurses, but the Hospital will provide them -
with two scheduled weekends off in a four wook romtion, Additional weckends o a four week
votation may be scheduled with the Nurse’s permission,  The Hospital wili meke every effort in
scheduling shifl changes in such a manner that the Nuess is able to rest sufficiently when changing :
from day Lo might or night to day schedules, ;

When 2 Nurse's schedule tequires some Totation form day tn night or night o dey, dhat
Mirse will be given first refusal for any availablc shift that wuuld make it possible for the Nunse o [
work all davs or all nights on a wemporary basis. Hxamples of such opportunities waoald mclode, tat
are mot limdted to, filling in the shifts of regular Marses ob vacation, leaves, cie. Opportunities for
such temporery shift changes will be offered by semiorily to the Nursas who work rorating shitts.

Prime Timg: For the prime time months of Tune 1% thtouph September 1%, cuch depariment
manager will post a non-binding prime time chart on March 1™, The chart will remain posted until
May 1% After May 17, the manager and seaff will meet to discuss the aodcipated ET use as
identified by the chart, Bussd on this anticipatory charl, by Hespitad will make every attempl o
provide for the necessary coverage to allow Nurses their time off by filling in with Bargining Unit
Ivnrscs fimt, and non-Bargaining Unit Nutses next, 1f Borgatning Unit Murses are unable 1o comemit
1o Alling m the mecessary lime a5 posted on the charl, the Hospital may hire ternporary Nueses at its
discretion. In no way does this clanse exempt the Hospilal Fom offering weexpeeted overtime o
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Barmmining [nit Wurses first  Nuracs will ¢ontinue, even during prime fime, to be greoted 1ime off
&8 per 1he lancuage in Article 3000V,

This Latwame on recraitment and retention in ne way changes the manaer in which Wurses
are reguirzd to seck their owa replacement for uncapected scheduled changes, as found in Asticle
XU, Sec. 5 (b) #1.

ARTICLE XTIV
MANAGLEMENT FUNCTIONS

All of the functions of manazemene including, but not lisited o, the right o monape the -
Hospital and to direct and conirol the hiring, discipiining, terminating and the diteesion of the -
Mursing [oree in accordance with is judgment, are zeserved 1o the Hospital subjeet only te the
terms and conditions of this Agrestisnt,

Such rights, powers, authotity and functions include the ngbe to estabish and administer
policizs and procedures related to patisst care, rsearch, educstivn, staffing, training, opemtions, -
services and mainlenance, and other maters affecting the fopctioning of the Hospitaly the full and
exelusive control, management, and operation of the Hospital's facilities; the dewnminadon of the
scope of its activitics, programs, and services; the location of the faviliies 1 be used; the materials,
equipmaent, technigue, and metheds o be wtilized; wnd the dght 10 establish, change, combine, or
eliminate jobs and positions.

ARTICLE XY

LEAYES OF ABSENCE

Section 1. Resistered Nurses wha have passed their probationary period may be grantsd o
unpaid leave of absence for the rcasons, and in assordance with the conditions and stipulations
gitesl in this atiele, Bxcept in the event of unfareseen andfor emergent cirowmsances, Narses shall
be required to complets a fom, provided by Human Resoutces, al least one week betbre mhinga |
[eave of absehce (or any reason setring foth the dotails of their anticipated leave, Including, but not
limdted o, the mewson(s) for the leave, the anticipated dumition of the [eave, and an indication of :
whether the Norse intends to st histher samed time during the leave, '

Seclipn 2, Leave of Abrence Forms. All requests of an unpadd leave of absance must be
submitted in writittr 10 the Lrecror of Mursing by the Registered MNurse on the Hospital form -
provided for this purpose. Al infonnation called o on the fonn must be completed,

Section 3, Associgtion Leava.  Association Leave without pay shall he requested by the

Murse and the Associarion at least thirty ¢30) calendar days in advance in writing {shotter notice cen "

b apreed to by the partiest, Association leave is Gefined 25 a leave of no more than thirty (20) days -

for e purpese of perfocting services dircotly oo beball of the Assoclation. In approving requests
for such leave, the Haspital shall tale into consideration stz[Ting availability and coverage noeds for
the Numse's position. The foregoing notwithstanding, such requeats for Association leave shell not
he unrcasonably denied.
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For anv length of Associstion Leave, the Nurse shall not be required to use bep'his camed y
time, Ifa Nurse chouses to use herhis earned e during = shurt letm Association Leave, seniority
will zccrue end benefits will continue during che time of the leave. Howsver, it s understood that, :
if the short term leave commences on the fiest or Yast day of the month, the Nurse may be required
to pay the full monthiy premizm of hepfhis kealth benefits, I a Mirea chooses ool to vse hethis
carmed rime during shorl 1erm Association leave, all acoruals {excluding seniarity) will remain
Fozen uncl the Murse relums from the Teave. A Nursc teking a short temn Associmion Leave is
puaranezed to Teturt to the sams posilion he'she oooypied priot 1o commmencemedl of the leave. No
more than thrae {33 short term Association Leaves will be granted per yoar for the entire Bargwining
Timit. Only one {13 Norse may be an short kern Association Lesve at any given tme, unless
mutually 2preed upon by buth parties. :

Section 4. Medizal/Life Insuranes Coverage. Registered Nurses who desire 1o continue &7
their Medieal/Life Tosurance, or Long Tenm Disabiliny coverago during ¢ leave of absenee may do -
sa by paying each month's requined preminms, Such arrangements shuuld be made through the
Perzonne] OfFice prior to the start of the eave, i

Il payment is not received on the agréed date, the Registered MNurse's membership wilt be
canceled,

Sertion 5. Benefit Agerusl Registered Nurses shall vetain alf préviously accrued benefits !
and semicrify ar the smrt of # leave of absence. Upon return from o leave a5 provided herein the
Murse will resuens accruing appliceble wages, benefits and seniority. No sepiotity or fringe benufits -
shall acerue during any leave sranied under this article, '

Section 6. Exlension of Leave of Absence Registered Nurses have the responsibility w
cpntact their Direelot of Nurses prior to the sxpiration date of leave of absenee. Nurses who fail e
f2TL to aerive smployment or whe requast an cxtenzion and do not reccive such exiension on or
bufre the anticipated date of et are subjoct o ternination, N sxtension may exceed the tme ©
off which was originally granted except with he writlen spproval of the sdminiswator in
consultation with the Bireetor of MNurscs,

Sertion 7. Vse of Eaned Time, Whenever a leave of absence is granled, Registered Nugscs
have the option e ke all eamed time for which shefhe is efigible prior ta the start of the leave.

Section B(g},_ Temmination of Leaye af Absence. Upon kermivation of leave of whsencs and
subject to the foregoing provisions, the Registersd Murse shall B2 reinatated fo her'his foemer .

classification, departiment and shifi.

Sectinn 8(F). Any Registered Nurse wha, while on leave of absence accepis employment
elscwhare shall be decmid t have terminated herthis employment as of that date cxoept on |
educarion isave, ambulanes comps, of expressly authorized by the Direstor of Nurses. Leave of
abeenpe ohtained by false statamants will be a cause for discharge. :

Seotion O Prosmaney. Whenever a Nurss becomes pregnant she may continue o work
provided her physician certiffes that she is able to contnue working, Such certification may be
remquested at any time by the Hospital, A ™irse will be granted leave, upan reguest and gubject to !
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the Director of Murses approval, for up to fhree {3} manths foliowing the bink of the baby. Retum
from leave requires the wiitken approval of die Murse's physicien,

Segtion 10, Persomal ness. An unpaid leave of abssnce may be graared to Murses up to
threc (3} momths npon recomunendation of the Nurse's personal physivian, for personal iness, -
subjest to the Director of MNurscs appruval. The leave may be cxtended upon certification of the b
Murse's personal physician gt the diseretion of the Administrater In consuluation with the Dirceter of -
Nurses. The Murse may wseearnad tie for all or parl of leave without pay. i

Section |1, Persnpgl Deave of Absence, An unpaid leave of absence for up to sixty (601 &
duys for reasons other than abuve may be granted to Nurses with more than nive (9) months of :
service for pood cause and subjeel 1o the spproval of the Director of Nuses. The leave may be
extended up to an additional thirty (0] days at the diseretion of the Administrater in consultation
with the Dircetor of Mursing- =

Sertinn 12, Adoption Leave, A MNurse will be mranted, upon request, up © 3 months Jeave
after the aduplion of a child subject to 1he Direstor of Nurzes’ approval, The Murse adopring a child
may wse accried earned time or have the remainder of the leave s an unpaid leave of sbsence.

Section 13, Oceupational Accident. A Mursc who i absent because of s oceupationsl
aevident, covered v the Worker's Compensation Law, which occutred at the Hospital, will be

eligitle for an wnpaid leave of abecnee, wntl] approved in waiting, for remtn to work by the :
artending or impartial physiclan. Occupations] accident leaves shall be granted by the Director of
Mursing for a perivd of Hme Dot cxcceding eme year. The fesve may be calended by ihe
Administrater in comssltation with the Divector of Nursing. '

Section 14, Military Leave. Nurses who |cave cmplovioent to enter an active duty military
service, and subscquenty retam o work under the eligibiline criteria established by stamte, may -
have re-cmployment cights wnder Chapter 43 of 1.5, Code, Title 35,

Geption 15¢(a%  Milisry Reserves. Morscs who are members of a Rescrve Componentd,
ordered to Antual Training may have up @ two (23 weeks of eacused abssnee per year o attend .
such training, The Hospital shall make up any difference betwoen the military weekly base pay !
recoived by the Murse and e Nurses tegnilar weekly wage, if sucl pay and allewance are less. The
Tourses may request such payment by fumishing a mibitary pay vouchsr for the pay and allowance
received dorng the Anoval Training. Enwployees whe shall be absent for such service training shall -
notify the Hospital as much in advance as possible. :

Section 15(b). Military Summer Trainine,  Registersd Nurses wha are members of 2
military reserve orzanization of the Armed Services of the United States whe are required to report f

for rmining shall be eligible for military leave,

Scction 16, Ldveation_Leave. A Rewistored Nurse of one {17 o more years comfitmous
service with the Hospilal may be eligible for leave withoul pay for the purpese of Further
profissional growth and development which will be of some value to the Hospital on the retum of |
the Toure, Said teave may be granted by the Director of Nursing up to twebve {12) months an |
wirittén a3plication, :
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Section 17. Pald lesves of Absence. Jury duly is an authorized absemice, Regisrered
Mursas must notify the Dircotor of Nutses as spon as pussibls whan shefhe 15 sefected for jury duty.

Fogisiered Mures who wark on a rogular schedule whi bave completed (hsir probatiooary
period and whao #re scheduled for jury duty on their notmally schoduled work days are eligible to be N
paid the difference berween thelr basic pay, excloding differentials and payments for ury duty.
Payment is contingent upon presenlation of a wrirten statcment 45 1w the days and hours served and
pay recoived.

Gaction 18, Bereaverneot [Davg All Barpaining Unil Nurses arg eligible for three {33 days

ol bereaverent fimne at thelr usnal base hously mitc ineluding normal ditferentials to altend the :

lagetall memerial services. Bersivemnent days will be provided [or death in the immediace amily -
which shall include: mother, [ather, stepmother, stopfather. sihlings, stepsisters, stcpbrothers,
spomse, children (including stepchildeen and fosier childror), grmdehildsen, siep-grandchildren,
geangdparents, stop-grandparsars, brothers-in-law, sisters-in-law, father-in-law, mother-inlas, :
siznificant others, and life rartnars.

1t is undemsiond that, in our cultore, borcavement titne may be delayed and, upon prowviding
as much advance notification bo the Hospita) as possible, used a1 some point after death of the -
Murse's irmediate family member when memnoral/fimeral services are delayed for various reasons -
bewond the Murse™s control, :

Section 19, Reduged Houes. The Hospital agrees 1o make svery reasonsble efforttoretum s
Numst to wotk in herthis position as soon as possibls [oliowing an injury or other medicalfsurgical
ovent, provided that the Nurse has histher physician’s written permission 6 do so. A MNurss may ©
remaln in a redoced hourly pesiton untl sech fime that che Murse’s phiysician retumns himber toa
fialf schedule or the reduced schsdule (s no longer viable for the Hospiral, :

ARTECLE XV1
GRIEVANCE FROCEDURE

Purpose, The purpose of this Article 35 to establish a procedure fou the seftlement of -
prievances. The partics secommeted drat grievances be discrssed and resolved berwsen the Nurse
and the Turse's supervisor/'climcal manager prior to using the gevance provedurs, IFa grevance is
ool cesolved in rhis informal manner, the pracedure in the following Grievance Procedure mzy be
imitated, B

Section 1. A grievance shall be defined ag a dispute or complaint by a Bargaining Unit
Registered Nurse or the Association adsing out of this agrevment between the parties hore to as te -
the interpremation or application of any provisien of this Agreement, :

Seclion 2. The tarm "Dray"” shall be defined as a calendar dav excluding Saterdays, Sundays,
aryd Bnlidays named 1o this Agresment
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Sectiom 3. A Gosvance Committec of liwee (3} Registercd Murses emplayed by the -
Hospital shall he selected by the Assoclation. I employment of any member of sajd Corenittee
shall tormigate ov if awy member |5 2 grievant, ot If zuch & memmber shall be granted and accepra
teave of atwonce, the Hospital will be notified of the desipnzted replacement.

Scefign 4. Time Limits. M lhe grievancs i3 not submilted in wiiting to Millmacket
Hegionzl Hospital within the dme limits sat forth @ this Article, or if the grievance is nol subinitted
10 the mext following [evel of the procedare set forth in this Artile within the time limits provided -
kutgin, then in either case the grievance shafl be waived. =

Seelion 5, Exrension of Time Limis, By mutral agresment in writing, the parties may
extend the Lime Fimits ir any of the levels listed in this Atticls, Particular consideration shall be
given to Murses on vacation. Failure of Millinecket Regional Hospital to respomd within the -
applicable lime limits sct forth in s Acticle shall constitule a dendal of the grcvare:. ’

Lewgl | Within 13 days after the osetirencs of such a gricvange the sgarieved Narsc or the
Association shall redoce the srievance 1o writing indicating date of grivvance, partinent facls, and
the Asticle of the contraer allegedly wiolated: sign the grisvance and submit it to the Mumes
supervisorfclinical manager. A mesting will be held berwesn the Nurse, higher seward, i .
requested by the Nurse, and histher supervisor/clmics] manager for the purpase of resolving the &
arievance, The supervisorflinicsl manager shall submit @ wrillen apswer to the grievant and the -
Association within five (3) davs adtor recaipt of the wntten gricvance,

IT the wrievance is not seilled, the seievant mey within ten (10} days after the answer i5 due
i Level 1 present the grievatice in writing ac Level 2,

Level 2. The agarieved Nurse or the Association shall present the arievanes to the Dirsetor
of Nursinz. The parties which shall include the Director of Nursing or herhis designes, the
supervisor/clinival manager. the grisvant and’or representative of the Association and steward shall
meel within ten {10) deys of the written presentation at Level 2 for the purpose of resolving the -
atievance. The Director of Mursing shall respond in writing to lhe grisvant within tor (10) days of
the prescotalion =t Level 2. :

It the grievance is not settled the grievant may within ten (10} days after the angwer i doe in n
Level 2, present the prievance b writing ar Level 3,

Level 3. A meeting will be held betoresn the Grigvanes Cotnmmittec and a represetitative of
the Association, the grievant andfor sieward, and the Administrator of the Hospital or hisher -
desipnee, and 1be Director of Numing, I the matter is not settled within five (5) days at the
beginning of Step 3, the Association has the eption of proceeding to arbiration as prenvaded heroin,

ARTICLE XV1I
ARBITRATION

In the event the disputs shall not have boon salislactorily setded within twenly (20) days, -
axclugive of Saturday. Sunday, and holidays, after Sihues of Step 3 above, upun application by the ~
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Assoriation. sach prievance shall be refeired to wn atbitrator selecied under the pracedurcs of the
Arncrican Arbiteation Assoviation. The parties agree that the only renedy for the breach of this
coflective bargaining aprecment by the Hospital, except as specifically otherwise provided, iz .
through the instant grievance and arbitration provisions, and thar the decision of the arntrator i 0
final and binding on all parfics. The expenses of the arbitrator shall be shared equally heoween the B
Ageociation and the Hospital. Each party shall make atrengaments for and pay the expenses of -
wilnesses which ae called by them. No individual Nurse shall have the right to tnvoke this
atbitration precedure. The powers of the arbimater are listed as follows: ;

1. The arbitrator shall have no power to add or subrast or modify any of the s
of this Amesment or any supplemeonlay agreement.

2, Upon express wiitken confent of the Association and the Hospital, twa or morz
separale grievances may be taken befor the satne avhitratar in a singls proceeding,

3. All claims for back wages shall be Limited to the amount of wages that the !
Registered Nurse atherwiss would have samed less any unamployment pompensation or
compensation for personal services that shehe msy have received or coutd with reesonable :
¢[Tort bave Teccived [n a position commengurate with her/his experience and edvealion from '
sty souree during the pariod in question. :

ARTICLE XV
NO STRIKE-NO LOCK-0OLTS

The Hospital agress that so Jong as this Agreement s in effect there shall be no lock-outs.
The Association, its officers, agents, represeasatives, delegates, and measters, directly ar indirectly,
agres that thene shall be no strikes, picleting, sympathy strikes, sitdowns, stoppage af wark,
boyeotts, unfair Yabor practice soikes, mass sick days, or any gimilar interfercnos with the operation
ol the Hospital. In the event there is a bragch of the foregoing provisions, the Hospital peed not -
resott to the grcvanes and arbitration provisions of the Agreement, bur may pursué any legal -
remedy. Furthermore, it there {s any viclation of the foregeing provisions, the Huspilal can take ’
dizciplinary action, including discharge. :

ARTICLE XIX
PURATION, SEPARABILITY, COMPLETE AGREEMENT

Section 1. Duration,  This Agresment shall beoerne effective June 1, 2008 and shall
contaue in full foroe wnd effect untld midnizht on May 31, 2012, .

This agtzement shall be self-renewing (hereafies, for yearly periody anless notes of -
inlention o terminats or madify this Agreement is piven in wiiting by ¢ither parfy to the uther not
less than 9% days, e more than 120 days prior to the cxpiration date. :

There will e & mid-termn reopener to negotiate 403 rates for the ranainder of the contraet
agregmeant. :
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Section 2. Complete Arrcoment, The parties acknowledgs that during negotiauions which
regulted in this Agresment, cach had the unlimited right and oppertunity tu make demands and -
proposals with respest to any subject or mateer of collective bargaining and that the understanding
and apreetments arrived at by the parties after e exercise of that right and vpportunity are set forth =
in this Apreement  Thereforc, ihe Hospital and the Association, for the like of this Agraemant, cach
voluntarily and unaquelifiedly waives the right and each agree thel the other shall not be obligated to .
bargair collectively with respect to any subject matter not speeifically referred to or coverad it this
Agreement, cven tholgh such subjects or reatters may not have been withm the knowledge or -
conmemplation of either or both of the parties  the time they negatiated or signod this Agreement.

Shonkd any pact hereof or any provision therein contained be rendered or doclared illegal by =
reason of an existing or subsequenty enacted logislation or by 2 dreeree of a gourt of competent
jurisdiction or unfair fabor practive by final decision of a lahor relstions board of competent
jurisdiction, such invatidation of such part oe porton of this Agreement shall not invalidate the
remaining portions horeef, Nothing herein shall be constmed to replace or abridge the righl of
sither party to appeal To the court ol administracive decrees or decisions.

In the evett that any pr: or portion of this Agreement 12 [inally declared illcgal, the pasties
shall coter into fmmediate colloctve bargaining negotiation, upoll request of either party, [or the
purpose ol arriving ata mutwally satsfaciory replacernent foi such part or portion declared jllegal.

Nothing contained in this Agreement shali be construed s as tu require the Hospital, the
Association, o any emploves, o violate any applicabls law.,
%o addition 1o, altzration, modificatien, practice or waiver of amy terin, provision, covehatt,
at condition of restrislion in this Agreernent slall be valid, binding, or of any force o effect unless
mads i writing and executed kv the Haspital and Asseciztion.

Seption 3, Strcessors. This Agreement will bind the parliss and the sucecssors and assigns
of Millineckat Regional Hospiial, Milllnocker, Maine, "

ARTICLE XX
ARPITIONAL BENEFITS

The foliowing benefics presently enjoyed by the Numses at Millinocket Regional Hospital :
will be maomtyined duritig the term of this contract :

1, Operating Room Nursiss 0 continue to reecive Fospita] supplied unifomms,

2. Cperting Room Rurses will continue to recsive nursing shoss on 4 rageler basis,

3. The Hospital will accept hospitalization fnsurance payments as fill payment, [or
hospitalization for alt Murses up to the wmnber of days allowed en cach contract if semi-private

accommmodationg are used.
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Aa, Ouipatient Services. Nurses and sheir Gependents who are covered by health insurance
shall be entitled to an annual allowance of Three Hundred Dollars ($300.00) per family in
aulpatient services (studies and’or trearment) at MRH, with regard o any such MREH charges. Any
halance over $300.00 in a calendsr year will be reduced by MRH by Fitty Percent (50%). Ifa
Murse and/or her dependents arc nol voverad by heaith insurance, then the S300.00 allowsncs and :
e 50%, discount described above will be caloulsled for that Nurse as if the Murse and/or her
dependents were insured under fhe MR heallh insurance plan (thel is, with "impuied" insurance
payments used to caleulate the amount of fhe allowance and discount).

In order to promors good health habits and cneowags Nurses praciicing preventive
haalth, the Hospital agrees to pay: for an aonoal physical exantinarion by a Millinockst Begional
Hospital cmployed primary care provider. One set of swimming lessons per child in the Nursc's
fanily. Aty financial cost assoctated with fest ot procedures ordered durng the exarn will be the
responsibitity of the Nurse. The $300.00 annuaf allowance mey e used at [he Murse’s discretion.
toward sueh costs. :

4b, Topatiem Services, A Mursz who is ¢oversd by heslth insurance shall be entitted 1o
have ths Hospital write oft any charges for in-petient services that the Nurse has reeived at WMRH
that aee in excess of what has been paid to MREL by the insirancs carrier. If a Nuese is not coverad
Loy huesaltly insurance, Lhen this "write o™ enithement will be galeulated for that Nurse as if the Nurse
was msnred under the MREH health insurance plan (that is, with "Impnted” insurance payrocuts
used to caloulate the amounl of the "writs off and with the Nuise therefure paying MRH that
amount that (ke insurance cacrier would have paid bad she becn insured}.

5. Each member of the Bargaining Unit shall recejve a free meal, chamber bucks, or a pen
light on herlis birthday.

&. The Hospital will provide, at 0o cost. 20 identification badges for euch Mucse.

7. The Hospita) will furnish s employes colmnes key to each Morse

8, The Hospitat agrees to toainlain it current tax sheltered ammuily plan via payrotl
deduction and o provide the same percentage contribution o Regisered Nurses as provided
other hospital personnel,

The murent H03{b) Plan (Filelioy) shall be maintaged as the basie retirement accoun of the
Bareaining Usit, Under this plag, Murses shall have compiete frecdom of choice as to which [unds
within fhe Plan their contribotion shall be plased, & MNurse shafl be eligible to contribute to the
403(H) Plan immediately upon the date of hite provided that such Nurse shall complate such forms
as are necessary tu reflect the Nurse™s ¢lection to contribute o the 403(k) Plan.

The Jlospital shal! continue as a matching cormibution to the 403 (1) Flan on behalf of zach
Mussc whe is contributng 1o ibe Plan, an amount equat to Glly parcent (50%;) of the Murse's
contributions, provided that the matching conuiborion for any pay perod shall nat excead three
percent £3%) of the Numse's pay for thar pay petiod. For sach Plan Year af the 403(b) Plan starting
with the Plan Year begmning June 1, 2008 and ending May 31, 2042, the Hospital shall contribute

¢ hass conmibetion o the 203(E) plan on behalf of cach Murse wha has attained age 21 as of the
last day of [be Plan Year, who is credited with af Jeast 416 hours of service duting the Plan Yeur,
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and who is emploved on the Last day of the [lan Your, sn s@nount equal to onc percent {1%) of the :
Murscs' pay (gross wages) for that Plan Year. ’

Aty contributions made by a Murse to dhe 4033} Plan for a pey period ghall be deposated to
the Numse's $03(b) Plan account along with the Hospital’s matching contribution as soon afler the
gy period 2s is administratively praclicable. For each Plan Year, the Hospital's base caneibution
for & Murse shall be deposited to the Murses” 43(b) Plan secoumt in accovdance with the
requircmentts of the faw. Ay amount that 2 Nurse contributes to the Nurses™ 403(b) lan account
for a pay period shall be reported to the Nurse’s pay stub for that pay period. Al contributions to -
the Nurse s 403(k) Flan accomt shat] bu repored on a smtement prepared by che plan provider and .
mags available 1o the Muese by the plan provider on a quarlerky busis, :

The Hospiral's matching conmibuion rate und its base conmibutien for Nurses who [
participate in the 403(b) Plan shall not be less than that for other Huospital employees whe
participate in the plan.

T Ihe qontribution paymend to the Nurses” 4035} Plan. (s made later than August ! in any
year in whick cuntribtetions src made. thee the Elospital shall puy 10% intcrest per anoum o the
Murse.

Changes in the Hospital's matching and base contributions to the Nurses' 403(b} Plan :
accopnts shatl be an appropriate subject at fiwrs negotiations for sucesssor collective bargainmg
AprEements.

The Hospital shall continue ta schedule meetings on 4 not less than semi-anmally besis to
cducats Nurses with espeet (0 Lhe fnvestment of their 405(b) accounts 4nd with respect to the
manner in whicl the 403(k) Plan is designed to operate, The Association shall name ac feast two of
the speakers annually, The Association i3 agreeable to having all Hospital employees present at
these meetings as they would not constinnte a collective bargsining session. Casls incurned for
speakers shall be paid by the Hospital, wilbin reasen, and the Hospita] shall provide the Lacility
space for those meslings.

Refr to cash ot provizion on Arljele XXV, Section &.
16. The 1 lospital agroes te eontinue participating in the Secial Secarity Program.

11. For cach [ult-time Nurse the Hospital will pay fifty percent {30%) of the Henlth
Imsurance to include amily coverage if desired,

12. The Mospital shall eonticus with peyroll deduction with the Karthdin Federal Credi
Union when reguested.

13, The Hospltal zzrecs to continge o provide long term disability insurance to fall titme
and cffeetive 51799 to provide it 10 part-time Bargsining Unil Mutses. "

14, The Hospital agrecs to conginue its profossional liability coverage for all Nurses, o
protect Nurse's activities during Lhe cowrse of berthis employmment with the Hospiral.
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15, Local Unit Officers shall have the use of the Hospitai copying machine at .10 cemis a -
copy. :

16. Effective &1/99 Nurses niay choose le particioste I the Hospital’s Deatal Plan at the
samc oost 5 the other MBH employaes.

17. Por Diem Numses will be eligible to participate in the Hospital's dental plan on the same
rasiz a8 Regular Pase Time Murses,

1%, The Side Letler dated April 15, 2003 will not be extesded excepe ta granddather n JL.
Diavis, RN until sueh time a5 she ceases W work 45 specified in ihe Side Agrecment. :

ARTICLE XXI
CONSCTENTIOUS OBJECTION
Ff u Nurse hos a conscientious objecion to a particelar procedine, or 4 sensitive personal -
relstiomslip to fhe patiens, due to desply held convictions, she may state berhis objections to
herfbis supervisor/clinical manager and such objrction will be given consideration in assiynment of
duties. I 8 Nurss becomes involved in such a sitoation, the ebligation s provide the best possible
care will he ohaerved.
ARTICLE XXII
PERFOIZMANCE EVALLATIONS

Section 1. Buahestion Dates. A performance evaluation shall be conducted:

1. Brfore the end ofthe Norse's 90 day probationary period,

2. AL least omee per vedr on a date deensd apprepriate by the Hospical.  Bxeept for
reasons contemplated by Number 3 below, the Mospital aprees that oo Murse shall
be evaluated morc thim ansce per calendar yeout.

3 As nvocssayy a5 determined by the Murse's supervisor in order to counscl ap
cmployee ahout an identified problem with performance. Prior to such counseling evaluacion, the
MNurse’s supervisor shall specifically notify the Murse in writing that he/she has a aght to have 2
umipn steward present doring such an svaluatien. The Nurse shall sign to acknowledgs 1hat this
notice has been provided. A copy of saime shall be forwarded 1o the Chief Stewsrd. The notice will
contaln information from MENACNANNOC deseribing the rights 1o 2 steward and its
PO ace.

Section 2. Evaluation Digenssion. The performance evaluation shall be a subject for T
dispussion belween the Murse and hephis supcrvisorfelinical maneger. Spacs i provided oo the
performance evalyation farm where the Nurse can make hetfhis own comments with regard 1o the
content of [he evalpation. Both (he Nurse and the superviserfclinicel manager shall sign the
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performance svaluation and the Murse shall receive a copy. Signatuze by the Murse will imply
lmowledre of the evebuation but not necessarily apresment with the svaluation.

ARTICLE XXIII
GENERAL PROVISIONS
Section 1. Due Wotice to Numses,  Millinocket Regional Haspital notdScstion o a Nurse

shall be desmed due and sufficient for the purpose of this Agreement if the necification iz made
personally o by Registered or Certified mail or telegram defivered to the Murse's last known
address as shown on the Nurse's personnel record maintained by Millinocker Regional Hospital.

$ecrion 2. Porsonnel Becords.  In the presenee of a member of the Petsorme]l Depaitmenl, 3
Turss may inspect herhis personnel file by appointment with the Personnel Ditertor or 2 desigmee
during nortral Department hours, Latters of reforence shall be excluded from this inspection. Onee
cach gulendar year, 3 Nurse ey also obtain a copy of hizther persenmel fils upon request to e
Pevsonnel [irection, (ree of charge, excluding Tettets of reference, and (he Mutse may also oblain,
fiee of charge, any documents that are added 10 the file thereafier.

Sution 3, Persoonel Policics, The Hespital Tetains 1he rght to promulgate and w enforce
reasoiable written Tules, vegulativns, and policies not in confict with this Agrecment, as it may -
from tms to time deem bast for the purmose of maintaining order, safety, andice evfective operation
of the Fospital and after notice to and, if requested, review of such changes with the Asseciation
the nevw wriften mles andfor policies may be put into @llber, It is reeogmized (hat the Asseciation -
reserves the right to gquestion the reasomabloness ol such policies, rules, or reguladons when :
protaulgated through the grisvance and arbitration procedure herein; but the effectuation of such :
wiitten Hospital policies, rules, and reguladons shall not be stayed pending finat disposition |
throngh the grievance or arbitation procedure. At the request of either party, gricvances on changes -
in written rufes, regulations, and policies will be capedited and processed dineetly o arbitration
provisions in this Agreoment without going tireugh the steps of the regutar grevance procsdurs.

Section 4. Bullstin Board The Hospital agrees to provide two alass-covered, Tockable :
bufletin hoards for the Association’s exclusive use, to post official Association materials. All
pastings will be signed by an Assoctation officer or steward. The Hospitd shall retain 2 ko, n
addition to the Association’s key, and 1eserves the right to remove any maverals that it reasonaoly
Jdelertnines to be offemsive or libelous. The Hospilal shall make available 1o the Associstion '
duplicate copics of any job postngs that petlain for Bargaining Unit posittons and the Associalion
may chnose o posi these on its bulletin boards,  The bulletin boards shalt be located at mumually "
agreed sites and shall not be in any majer public wallic arsas. The Associgton shall pot post onamy
other Hospita] property, The Assoclation agrecs to indemnify and hold the llospital harmlcss
zoatnst any costs or Hability afsing from any suits er claims brought as a result of Associztion
poSngs,

Seefion 3. Meeting Space.  The Hospital will grant reasomable requests ot the
Assosiation for mesting space at mutually asreeable times [or conducting mectngs ag expressly -
provided for under tlis Agreegent in counection with grievanee, arbitration provedunss and Mursc's
Caramittes.
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. 5. The Hospital will provide safe and
healthfisi working condittons for all Nurses, which sunditions shall comply with the standards in
Federal, Stats and Local lebor laws, Upon request Nurses shall be provided with informartian an all
pomeminicable discases and infescations to which they may have rontine wurkplage exposie.

Wnformation provided to cmplovees shafl include the syooptorns of the diseases, maodes o .

wensmission, wethods of sell proteetion, proper wodglace procedures, speciud precsutions and -
recommendations for immuniztion where approprinte.  The Association shall wotk with the
Hospital to preventeduce work related secidents and upon ruquest shall be provided with copies of
statistical reports congarning work related aceidents in which Bargaining Unit Nurses are invelved.

Section $[b). Physical Examinations. In the svenl the Nurse has resson to believe shathe o
has been exposed 10 a work situation which may have beet injurfous to her'his hegllh, shedhe shall
promptly report the silualion to herhis supervsorfelinical manager and the employee health -
physician by means of the employes incident Tepart system. The cast of all diagnostic examination
and tests conducted by or ardered by the employes health phiysician will be paid by the Hospital,

Section 7. Parkine,  Millinocket Regional Hospital will continue its present policy of
providing freo parking fn close proximity to the Hospital. Further, the Hospital agrees ta designate .
thiees [3) parking slots near the ER Cntrance for 3-11 Nurses, i

Scation & Non-Wursine Datigs, The parties e that the climination of non-rursing dutics
from the assignraents of the Regisicrud Professional Wurses is desinible where practical within the
Hospital setting. The Hospilal agrees to neet with repruseniatives of the Union, upon msquest, 1o
artempt in good failk o resolve any issucs on fhis subject as they may arisc. The Hospital agress
that BN job deseriptons will ot be changsd o include non-nursing duties not currently parformed |
by tie Murses. :

Sertion 9 ambnlaner Transfer Team. In the event that the [ospital decides ta create an
Ambulance Trensport Team, it shall negotiate with the Association ceneerning the teims aod |
conditions of employment on this team. Mo Murse shall be involuntarily required Lo serve on such a

and evaluated by livensed Registered Murses, working as Nurss managers or supetvisers ac MRH.
MNurses shail not be supervised or cvalusted by doctors, physicians’ sesistants, pon-registerad -
MNugses, ¢r by Registerad Nurses whi are emplayed by Cuorum, with the exceprion of the CNO, or

by atry etnp oyer otber than the Hospical.
Soction 11, (JAPs. The Hospital wifl not utilize Tnlicensed Assisive Personnel (LAPs) 1o

perform work that has previsusly been performed exclusively or predominantly by Nurses without
firgt negotiating with the Association,
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ARTICLE XTIV
EARNED TIME

Seetiun 1. Purposg, Esamed Time shafl provide paid time olT for Nurses to use #s they may =
desice in aceordance with this arjelz. Bamed Titne superscdes and is in fien of vacation, bolidays,
andl sick time.

Seotion 2. Eligibility, All vesnlyr fulitime and regnlar part-time and per diem Nurses shall i
accrne Earnud Tirme based on their Barsaining Unit semiority and in accordance with paragraph C of
this section, urses shall be eligible @ take Earced Time afler successfilly completing their
probationary pericd of coaployment.

Section 3. Accroal Formuls, Earned Time is sccrued on the basis of hours paid (Se=
Appendix BY, The formula rate for aceruing Bamed Time is based upoa length of service from last
date afhite al the Hospiml, The furmtta mics shall change upon the Murse's applicable wmtivarsary
date.

Whan z Numse is working at double time, at menagement’s discretion, Eamed Time may be
accroed & straight tme mes.

Section 4. Accunylation.

a Unused Earned Time acorued in one year may be carried forwanl inta succeeding
veurs up to a maximum of $60 howrs. Upon termination of cmpleymeant & maximom af S60 hours
can be cashed out, Howewver, employess will alzo be allowed o acoruc up bo 300 additional bours of
tamed Titne above the 650 hoars, provided that such addiional Earped Time beyond 60 hours -
will e comverted inte mdividual “Sick Bank™ hours for the cmpleyee, which can enly be usad after |
the employee hus used twe consecutive weeks of regular Tarned Time Lor iliness {prorated [or part-
tme employess), Such Sick Bank hours cannot be cashed ot under Scetion (b) Belowr and are
forfeited upon termination of emploament.

b. Cash-out During the Wurses anniversary yeqr the Nurse may request to “gash-
ot spme ol histher accred earned-time. To do so the Worse most oolify MRH o writing, wsing -
the desipnated Eorm, oot less thaa 15 days prior t when the Murse desires the cash-ont. The value i
of any BT hours cashed out in this manner shall be delennined by the Nurse’s cairent bourly wase
rate. The awount that may be cashed out cmnot be greater ther the number of ET hours acerued by
tl Nurss during the smployment anmvevsary year minus the number of ET hours (accrued or
agcurmlated} used by the Nursa during fhat year, Numses who wish to expand their right to “cash
o™ carned time for a deposit to their TSA, must follow new policy a5 it is developed by MRH's :
CFO. MRH witl monitor the law reszrding constructive receipt of income, and reserves the right to
adjust this policy in the cvent that RS cade changes. :

{Casheout 28 deseribed above, shall be allowed under any of the following circumstances, to :
be spacified in the Wurse’s written reawest for cashrout: :

1. Fducation cxpenses for the Murse or herhis imrzediate [amily
2. Medical cxpenses for the Nursc or het/his ioumediate family
3. Purchase of an automobile by the Nume ot 2 inember of hethis household,
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4, Purchase of a home by the Nurse or a member of heris ramediate family
5. Funom] telated axpemses
6. Pemsonat hardship

Earvad Time svcunuiated from prior vears mey not be paid oul in the cash wqnjvalent :
except upon Tartmination from employmment, but iz availible o be taken a5 Farned Time ofl it ay
ewnployment yeat, subject o the pravisions of Section 7. For purposes af computing Eamed Time Q
cash equivalent, the Nurse's then eurrent hourly rle shall be used as the wage rate 1o be multiplicd
by the nomber of unused Earnad Time hours acorucd o determine cach equivalent.

o Checl smbs, A smtement of avaable ET will be included on the Muess®s check
smub each pay perind.

Section 3. Pavitent of Earnod Time. For dotenmining the hourly rate, shift differential will - -

be added to the Wurse's hourly taic it the Mmrse is permanently assigned to a shift fov whigh a ...

differential is paid. When the Nurse is tking five (5} or more days of Earned Time and wishes o :
b paid no later than the last day of work pricr to taking such Bamed Time, the Nurs wilj give the -
Hospital at least ten (10} days prior notice,  Upon the death of the cmployes, any zccrued Eamed
Time shalt be paid out jin the cash value o the Mumse's spovse ot appoitited bereficiaty, in
aerurdance with the probate laws of the Sixte of Maine.

The moximurm pey out upon termination or dwath shall not exceed 560 hours. Turses
approaching 560 hours may roquest sarned Time off. 1 the request cannat be approved bucause of
siaffing or uther rezsons the Murse may take Lhe time off af & laer date as 3000 as reasanably
possibic and as approved by the Hospital, provided the original requast was timely and made in fho
usual manner.

Seeiion 6. Uses of Eamed Time, After completion of the probationary period o Nurae may
use gecnmulaked Eamed Time, Earned Time may bo ussd as soon as 1t &s acered, but there shall be
o advances apeinst Barned Time,

Absens wnspal cireymstances, foll-me Nursss must use 3t least onc undred and four
(L4} hotes of Barned Time off per year {lo be prorated for regular part-ome Nurses) for rest and
releation. Bamed Time may also be used by a Nurse affected by a pormanent layoff. N

Wurses working # regular 26 hour wedkly schedule may elect b use etther 36 gt 40 hours of
Earned Tims white on vacation or during a short-rerrn illmess. L

Section 7, Sechedoling and val. When & Mutse is not able to report for work 88 ©
scheduled for regsons of sickness or injury, shefhe will give the Fospital as much advance notice as <
possible.  Such notice should e given to the supervisariclinical manager op call. Whenever
possiblz, the Nurse will provide eight (8} hoars notice to the Hospital when she'w s aor able to
report b work as svheduled dug to sickaess or injury, Bt in amy ovenl recoanizes 1 spEci]
ollization to abide by the following notice thnes:

Tam.- 3 pa Day Skl Ne Jater than & a.an.
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7am. - 7. Mo later than bam.

Jpmo-11 pm Fvening Shift W Jater than 11 an.
7 pam - Faum. Tea lates than 3 pom
1l pmi~ 7 am Mizght 8laft Mo latertham 6 paL

Except in the cases of smergencies and personal or family fllness, Farned Time may onlybe -
sskon upon prior writen rugquest and approval in gecordancs with this section. A Nurss wishing to .
1aks Heme off shall equest the Direclor of Nursing, ln wriling. to schadule Earned Time off by
niving at lzasl fourtesn {14) days prier aotice te the posting of the working schedule. The Dlircctor .
of Nursing will respond in writng 4o the Nurse requesting time off widin seven (7} days. :

Tnsofar as possible, the Hospitat will schedale tme off in accordance with the Nursc's
request. 1 thers is any vordlict which camnot be resolved by the parties iovolved, then prefemence
will be determived by Bargaining Unit seoderity.

Absent extenuating circumstances, requests for time off must be submitred no mere than
threi (3} months in advance of the dates requcstad,

Bection &, Transition med Time.

a. Vacalion and Holiday Time. On the excoution of this Agreernent, o Nurse's
acerued but unused vacation plus holidey time, it any, will be converted o the Nurse's LCamed =
Time aweount. =

Rurction 0. Sick Leavy, All acermed but unussd sick leave time will be placed in an extended
iflness o porsonal illness plas for cach Murse having sueh accrued leave, The extended lloess plan
will not accre any additienal hours and is congidered &0 be a transitional device from the sickness
insurance to Bamed Time. The acournulated trat urmiscd days in the extended lness plan maay be
used in the event of an cxtended iliness, personal fllness, ingary, of other disabilily during that :
emplovment anniversary year provided such days while ingapactzted arc the Nurse’s regaladly
scheduled work days. Available Ramed Time must be used for the first day of such absent. The
hows in (he extended illness plan cannot be convaried 10 Eamed Time hours snd cannot be paid out
in cash equivalent or 25 Earned Time upon termitation of employment. )

ARTTICLE XXV
WACES

Section 1. Wage Scale, A Nursce’s reyular compensation is staled in Appendix A of this i
Agreement. The increases shall be effective in the [inst pay peried of June ol sach year. :
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Numses wllo are nowly hired into the Bargaining Unit will be placed o the wage seale with
full recogmition givem ko prior direet clinical acute cers relative to the unit into which hey will be -
hived. :

wew MNumes without direst clinical expericoce will be placed in Lhe wage scale in
acoordance with their experiance as dotertrined by the Director of Mursing, :

A Nurse who s started at a tate higher than the start male would advanee to the next steps of
the wase seale at the tine interval sce forth hetween the temaining steps on the wags seale. :

A Muse who has maintained herhis emplovinent at the Hospital outside the Barggining
Unil tmay be retumed to the Barsatning Uait al the salary step the Nutse bad previcusly achieved in
acrordunce with the provisions ol Artiele DX

A Nurse shalt receive the step increass as schedoled on henhis appropriste anniversary dare. :

Seglion 2. On Call Pay.

3 Emergency Conmunication Equiptnen: Nurses on cell shall be supplicd with 2
beepsr or some ofher appropriate emergeney cotiimanications sguipment, :

b, Gn Call Pay. Nurses on-call shall be paid st the rate of $2.50 per howr,

All other “partial' on call times will be calealsied as & propostion of bours of the next .
latpest shift In which the pericd falls.

Each time they ate called back t the [espital fram on-cefl status, they shall conunue 1o be
paid their on-call pay plus their regalar rats of pay at ticne and one-half for all time worked.

A enicimam of fwa {23 bowws will be paid at time am ong-half for cach call in,

Section 3. Unexpecled Calllns. All Tull time or veguiar parl-time employres wha ave
called in 1o wotk for cither all o part or their regular shift on the day when they are scheduled off
will be guemanteed one hour pay from the time of the call at straight tme plus ditferennal 1
applicable, to report to work if the emploves agrees to respond 45 $ooh as possible.

Scotion 4, Shift Differcatial, Al regular full-tims, part-time and per dietn Murses are
aligible fo receive a shift differential as follows:

§1.65 cents per hour vvening shift
£3.25 per hour night shifi

Persoms extending # shift for less than one hour will not be cligible for the shift differential
on that shift
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Murses who voluntarily mewe from 2 posted scheduled wight shift to the day shift at the
request of management will not dose the differential they would have reseived had they worked
it schedoled night shift

Section 5. Weekend Differential, Al rsgular falbtime, regubar par-time, and per diem ¢
wurscs are eligibie to rercive @ weekend differential of 31,65 per hour, ;

Saction 6. [loliday Difforential, Al rogular fulbrime, el par-time, per diem and
probationary Wurses will reccive 4 differential of 33,00 per lsour on the four recognized holidays of |
Christmas, New Year's, Fourth of July, and Thasksgiving, This itferential is in ardldition to any |
orher appiicable differential.

Sertion 7._Float Py, When a Narse 1y [loated the Nurse will recelve %2 L0vhr differential.
ARTICLE XXVI
INSURANCE

Scotion 1. Life insumnpe. Murses who wotk 16 howrs per week including and up to 40 -
hours per week shiall be covered with $20,000.00 of life nsurnee. Life insuranes coverage for full
titne Nurses {40 hours) shall be $£0.000.00 paid by the Tospital.

crtion 2. Health Insnanee, For each regular full-tions Nurse the Hospital shall pay bt b
of premiven for individual andfor family major medical coverage. After ¢ompledon of the
probatenary period, the Hospital shatl pay 25% of the prominm tor individual and or family major
medical eoverage for pari-time Nurses {6 howurs and above per wesk),

The Hospital shall have the right to change health insurance Larvders after notice and
Jisrussion with e Association, provided that the insurance covirags and preminm amounts are no
worse for the MNurses than would have been (he case had the Hospital remained with the currenl
satrier.

Section 3. Long Term Disahiliv Insurance ¢ Demtal Fnsurance. Both shall take oflest on -
Tane 1, 1599, netwithstanding prior iontakiVe agteement. e

ARTICLE XX¥I11
PATIENT NEEDS STAFFING

Sechign 1. Patient Needs Staffing, The Hospiml will continue to have o staffing system £
based on o patient classification system that involves an assessment of every patient’s needs in
conformance wirh seata lHoensing requinzmients.

The saffing system is 2 method by which mesing monagement determimes BRI staffing
requitements firr each patient and unfl and shift, as sppropriate, gving appropriate consideration to
the physical observation and assessment of cach pattent by the RN who s rosponsibls for the
paticnt, in coliaboration with the shift superyisor.
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The system will continue to be used in al! arcas in which it i appropriate. For paticnt oae
areas such as outpstient surgery, equivalant or appropriaty systems for assessing stafilng neads will
be mainmined. In the eveat that scheduled RN staffing is insufficient to mect the specific staffing 7
cailed for by the staffing sysiem, the Hospital will atternpt by reasopable means o provide
additiomal personnel. |f persistent shortages oxdsl, the Hospital will take necessary steps o ensure 5
safe patient care.

The staffing system with full infprrnarion swmmnamizing or explaining the system will be
located on the MRE intranet and a copy will be provided to the Professional Prawice Committee

YLD TEqUEET.

Section 2. Patient Classitication Svetern.

a The paticnt classitication syztom used by the Hospiz] for detrmining narsing cans nezds of
indiidusl patients shall: :

—teflest the assessrnent of patjent tequirements made by the direct care RN, and
-provide For shifi-by-shift stafling based on those tequitements.

b. The systarn shal) include, but not be lingited bo, the feilowing elemanis:

-individual patienc cara requircmnents, including the mursing process;
-thie patient care dolivery systeen;

-generally acoopred standards of nursing peactive; and

-the unigque malure of the Hospiial's patient poputation.

£, The responsitilify for review of the nsliahility and validity of the patianc classification
gyster, and for tecommending any eodifications or adiustments negsssany to assine
accuracy iy measuring paticnt are aceds will be the function ol the Professional Practice ;
Commilles, The review referred to in this Subseetion 2¢ should be petformed aach calendar
year, The Hospital will make it5 best efforts Lo implement, within thirly (3 days,
recommendations by the PPC (b are approved by Management.

d. During the regular meetings of the PPC, the Fespital and Association members of the FF
may discuss proposed changes to the staffing system that will have the effea af reduring the
nurmber of orses covered by this Aptesmant.

e, Differcnecs of opinion regarding the patient classifcation system and’or its operation that
arise during the discussion mentioned in Subsection 2d of this Armicle shall be handled
under the following provisions:

i, The PPC shall refer the issue & the CNO and provide the following writien |
infortmation e the CHO; :

wa detailed description of the facts whish bave resulted n the diflerence of .-.-
opinion;

at




—the provisions of this Azticle that ave relovant; and
~the proposed remedy or selutiow,

ii. Provided thet e written refireal is in complisnes with the above, the CNO B

shall respond to the PPC within thirny (30} days of recciving written notice
of the differcnes ol opinion.

iii. Dispules conceming the respanse rendened by the CNO may b refened Iy =
membets of the PEC to a Spesial Revicw Panel comprised of one (1) -
representative chosen by the Hospital, one (1) represenitative chosen by the

Asgociation and a peuteal thied parly selacted by the olher wo (X)) members
of the Pancl. The parties will make a good faith effoet 1o Lind & neatral third
parcy whe is experienced in the healtheare indushy. The Special Review
Pancl may submit 2 writkn non-binding advisory epinion to the CNO,

£  The ONO's Final Decision shall not be subject to {he grivvance and/or arbirrarinn procedure
got forth in this Agresment.

ARFICLE ¥XVIII
STANDARDS OF COMPETENT FERFORMANCE

The parties recognize that, under the aine State Board of Nursing's ligensura miles and 45
o mafter of kaw under Muine's Nurse Pragtice Act, a Repistered Murse shall be considered 10 be
cnmpetzat when sheche consistently dememsirates the ability to leansfer scientific knowledee fioma
sacial, hiclogical and physical sciences in applying the nursing process as follows: -

Formmlates 2 nursing diagnosis through sbservation of the patient’s physical condition and
behaviar. and through interpretation of infeunation obtzined from the patient and others, including
the health (earn;

Formulates a care plan, in cpilaboradon with the patient, which cnsures thar direct and
indireot nursing care services provide for flre patient’s safety, comfort, hygiene, and procction, amd
for digeuse prevention and TESOMETE TICASUTES. .

Perfarms skilla essentizl to 1be kind of oursing actien to be taken, sxplains the health ;
treatment o the patient and family, and teaches the paticnt and family how fo care for the paticnt’s
healih neads;

Assiens o delegates tasks to other cate givers based on the legad scope of practice of thosc
care givers and on the preparation and capacicy necded in the tasks to be assigned or delagated, and
provides clinical supervision of thase care ghvers,

Evaluales the effectiveness of the care plan throwgh oheervation of the patient’s physical
conditivn and behavior, signs and symptoms of illness, and ractions o trestment through
comrmunication with the pajent and health tear memiers, and medifics the plan as needed; and




Acts as the patisnls advocate, a5 circurnstances require. hy giving the patianr the [
apportunily to make informed decisions about health cate before it is provided

Wothing in this Articls shall be subject to discipline or the grievance andfor arbitration
progedure sel lusth in this Agrodment.

ARTICLE XXVIIL
TECHNOLOGY

The Hespital and the Association recugnize that the use of technology must promote paligat
safety by allowing Repislersd Nurses to exercise their clinicel judgment i argessing, cvoloating,
and uesting patients. and the ability to act as patient advocakes, Accordingly, the snals of
wehnology in the padent care seiting should be to enhance nuessing skills. promote paticnt
confidentiality, and farther the implementation of the nursmg process.

The Hospital aggees that it wifl continue to seek ipput from MNurses regarding new 5:
technoingy (hat may affeet the delivery of patienr care and will contimic to provide approprate
training and education regarding such fechaology, The EHospite] further agrecs that it will moske
reasomable offorts 10 aveid the inplementztion of any new squipment. tachnalogy, o procedure that g
does ot conlotin 1o these principtes. i
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APPENDEX A

Appendix to the Agreement by and between the Millinocker Regional Hospital and the
Maine State Nueses AssocialionCMAMNNOC Local 10-82, Effective June 1 of cach year, the
folovwing pay scales are in offect, :

| [ ¥oard1 | Year2 | Year3 | Year4 |

Start | 1845 | 2034 | 2105 i 2179 | 3255
js@ | 208 | Ziee | z23s | 2a.16

1920 | 2122 | 2188 | 7273 . 2353

186 | 2058 . 2237 | 2510 | 2340

19.92 2131 22,88 2347 24.24

2065 '_ 22,72 23,51 24.3% 23.18

3154 | 7369 | 2482  253% | 26.27

g74% | 2487 | 2554 | 2E43 | o738

2315 9547 | 2636 2728 2525

24.28 2658 Y1 a&.a7 25.58

]
2
3
g
5
5
7
8 2279 | 2507 | 2545 | 2885 ; 2778
9
16
2

o544 - 2are | 2773 | 2a70 | 2B

15 25.73 a7.aa 2346 ¢ 204 0.5

18 ¢ 2649 2334 29.24 303G - 31.43

20 2702 2s1 1 2892 a0ET 32,05

pord pyilliT 29.61 2G4 .72 283

25 2833 A30.31 3187 2247 3361

30 9948 | 3122 | 3232 | %m45 | 3483 |




YEARS OF SERVICE
1-5

6-8

911

12-14

15-17

18-

21-3

24+

APPENDIX B

EARNED TIME

ACCRUALRATE

01996

01327
01335
{.1500
{.1615
1673
0.1731

Q1788

DAY BEQUIV.




APPERDIX O

All regular fuil-time, part-tims and per-diem RNs whe agres 20 work an “uncxpected shifi”
with 24 bours per nutice shall be paid double time including all applicable differcnlisls on the shift
worked, The Murse must have waorked ar used or he schedaled 1o work eight (8) howes in that weeh
before being efighle fur double time. Doubile time will epply ondy wher coverage is initiatcd by the
nursity office in order to cover a sick call, an unexpected leave or an upezpecied chanpe in patient -
CENENS 0T Acuity,

The double tme policy will pat apply ko individuz] swaps between soafl (unless thg Nurse
was already approved [or deuble time), ot call time (for instance OR), or fonTine varation coverage.
The deuble time policy may be applicd in other ciremmstances onky by the Chisl Muesing Odfficer of -
liwher desipnes.

The intems of s policy is to eneuirage inhonse, gualified staff to work shifts, thus
ensuTing contnuity end quality of care to alf patients.

Labor and Management wilf meet near the beginning of this time frame to mlvally -
esiablish indicators for monitoring the success of this program.  The program will be Tovigwed 2t
the end of the six-monik period The hosphal makes no guacantes at this time thet the program will :
he eontinue, due to the extreme cast of this policy, Future use of this policy @ exelygively within ¢
the Hospital™s digeretion. :
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INDEX:

Ambulance Trasler, 36
Avhittagfon. 3, 27, 2853, 4], 42
Gegper, 38

Ricaks, 18

Berzaveent Davs, 24

Euflztin Board, 10, 33
Certification, 1, 12, 16, 34,25
Chiree Marse, 1, 12

Christras, 21, 3%
Crmrusication, 38, 41
Drischorpes, 3, 5,4, 9,2, 28
Dizcipline. 3, 42

Mfferential, 5, 16, 18, 20, 16, 36, 38, 39, 36
Discrivdnagion, 2

Cueoolice, 33

Duarcivgs, 4, % 16, 23, 28

Fducation, ¥, %, 10, £2, |5, |6, 23,34,35, 23, 35, 42

Evaluetion, &. 12, 33

Lixrma Bowes, L7

Floatinir, 12, 14

Grasdngte Nurse, [0

Grimvaoes(s), 1.2, 5. 26,27, 28, 33,81, 22

Holiday(s). 4, &, %, 10, 19,321,323, 35, 3T, 35, 37, 3%, 30

Hoors of wark, 1, 17

Insurance, 24, 2%, 30,31, 37,39

Juized caase, 3, 9

Layofts), 3.4, 7, %, 9. 38

Leave afabsenee, 5.7, %, 12,3324, 25,27
Leter of hire. 3

Managemenl Feections, 23

Mzal period. 1%

Wieting space, 33

Miliaey, 4, 25

Mar-nursing ! noo-prelesskansl Jutles, 34
T steike, 28

Cr-cull. 38

Oricrttion, 2. 11, 1%, 13, 14, 15, [7
Owortines, 15, i85, 19, 20,21, 22
Prrsoagel pecords, 33

Physical exarmimolion), 30, 34

Posting and Elling of vacaacies, 10
Parking, 34

Per dizme), 1. 3, 4. 5,7, 8, 11,17.21, 32, 33, 35, 19
Probetionary, 3.4, 3.7, B0 %, 23,26, 32, 35, 36, 59

Bewmil 6.7, 9, 19

Recomoition, 1, 11, 38

Resigneton, 3

Eoatimmanznl, B, 30

Safiely, §6, 533,54, 4142

Sendodby list 6.7, 8

Shift rotation, LY

Soheduling, 2, &, 15, 14, 15,17, 31,32, 36

Sendariny, 3,6, 7, %, 9, id, 13, 14,20, 22, 24, 35, 27

LE:]

Sick leave. 12, 37
Statue, 2, 3, 5, 38
TutcoRsE, 27
Stewurds, 2, 3.6, 03, 15, 19,27, 3&, 33
Temporary seheduhe changes, 1%

Time limiz, 1127

Trajaing, 13, 23, 25, 42

Traveieg Murse, 5, & 11

Tamporary reduction(sh, 4, 7. &

Transter, 4, L0, 14, 17, 23 534,41

LAy, 54

Lnexpected shill, 46

Lineorms, 29

Vacudioo(z), 4, 7, 19, 18,22 27, 35,36, 37, <5
VWagss), 1, 5,5, 24,35, 38,31, 35,27
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MRH Counter #4 to MSNA Econeniic Propasal
August 17, 2017

MRH propases off an all-or-nothing basls:

1. Four year contract effective date of ratification.

2.

Tealning: ‘Pay £2 an houyr for tra!mng Raw nursés, prec:eptlhg Tnursng.

- students, and training new graduate nurses as requested. by hisspital.

3 'Hﬂﬁdﬁ-’y‘ﬁf Add’ 2 additional recopnized holidays to Article X){V séction &,

4.

5.

0.

Indhiideal lzahmt-,r insurance; Hospital agrees to prwid e Individual Lizhility
Insirance for up to 4 nurses, fo be seleckad by the Assocaaﬁan, if negded to

pérform work duties or work training.

0%-ATB per year plus feeze stegs for first two. years only plus stispend
wArficle XXV, séction 2 {hospltal pays 50% bf Hesith Insurance prémium) to

| allow for parity with nidfi-BU empiovaes via side letter sgreament extending

from date of ratification through duration of 4 year contract nnfy
Hogpital agreées to forego- claims for past insurance .overpayments under

d cortract, Ariicle XXVI, section- 2 {hospha! pays S0% of health insurance

premium).

. Attendance: agrea (o most recent extra-contractial pelicy. proposed by Jason,

but write In clear language on policy:. *In case of coniifet. between: contract and

nialicy, cantrack shall control.”

. AllTA'ed provisions accepted; all others withdrawn,

Both sides ta use best efforts to achieve ratificatian,

Extibit 14
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From: Todd Ricker <TRicker@NationalMursesUnited Org>
Sant: Monday, Aogust 6, 2018 4:43 PM

To: Alian buic <amuit@pierceatwooed.com®>

Subject: Proposal

“=*This message originated outside your urgénizaﬁon**‘*

i e i e e e e b R e tmm ekl e s At e — T eTe S TS e A T MRS S [ —————— R D I b el

Jear Allan-

\We appreciate the employar's offer to come back to the bargaining table. But after cunsideri'ng this offer and discessing
it at length with the membership and bargaining team, we have decided to offer you the following. Pleass let us know
how the emplayer would like to respond, when you can.

BSMANNOC/ NN is willing to agres to the contract terms presehted in the Employer’s last, best, and final offar of .
October 4, 2017, subject to the following conditions: (a) the four year term of the Agreement shall begin on bay 31,
2017, the date of expiration of the previous Agreement, and expire an May 31, 2020; and {b) the terms of the new
Apreement are ratified by a majority the membership of the Union. The Union commits to promaete ratification of the
Agreement 1o its bargaining unit members. Please et me krow if these terms are acceptable, Thank you.

Todd

. Todd Ricker

Labor Representative
MSMAMNNOCNMU
207-347-0126-
@Me_NursesUniun

Exhi bH" {5



Frem: Todd Ricker

Sant: Monday, August 06, 2018 6:08 M
Fo: "Allan Muir’

Subject: RE: Proposal

sorry, | guass that would be 3 years. We ware thinking 3 f*4" was a typo). if that makes a difference to the emplayer, lat
‘me know. I'll ennsult with my team. '

And yes, we would gxpect the steps 1o stop October, 2017 and then resume two years later.

Not sure what vou mean by “adjusting the grid.” Wouldr't 1t just stay the same and peopls would begin advancing again
2 years from October 4, 20177 :

Thanks for getting back to me.

From: Allan Muir [mailio;amuir@pierceahvood.com]
Sent: Monday, August 06, 2018 5:35 PM

. To: Todd Ricker
Subject: RE: Fropossal

And the Jast best called for a two year step freeze which started in October of 2017, so | Quesa that part would
run for two years from then with the contract running for 4 years from May 31, 2017. Justwant to be clear

before | call chent.

1 Allan M. Muir
| PIERCE 2TWOOD LLP -

ﬁ..few points. You mean 4 years frﬁm May 31, 2017, which woulld take us o M;-ayr 31 2021, not 2020, right?

~The meat of the |ast best was offered on August 17, 2017. So, it would hasically be that plus one TA from
Jetober 4 plus the staffing (MRH counter #3 to MSNA #9} that we implemented as part of our last best.

Plus any housekaeping that Es- niot controversial as an aside.

So, as a practical mafter, we'd have a step freeze for tivo years from May 31, 2017 {rseaning we are 14
months into ity and then steps returmn on May 31, 2018 for two years, and we'd have to adjust the grid to
essentially show the clock stopping on steps for 2 years and then picking up whaie we left off,

Assuming this just clarifies what you maan, ['ll send this to the client and get back io you.

© Allan M. Mui |
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F:nam::ai Improvement Plan {FIP) F‘i’IDlB
' Eemmmendgi Action Hems
Eployge Town Hall Meetings
w:-:dnesdav, Segtember 129 2018

Eeneﬁts

« Spousal coverage on health plan will be ahmmated effective 1/1/2019-
Mumber of coverad categories will be raduced from 4 {EE, ES, EC, &F} o 2 [EE, EC) effective 1/1/19
« Employee’s poriion of premium will increase to 17% - effective 1/1/2019 (see attached premiums)
An increase in deducible will be added to the health plan for non-WMRH services - effective 11fﬂ19
Single Deducible $2000 to 52500
Family Deducible 34000 to $5000
Single out-of-pocket max - 54500 to 55000
Family-out E:fw;:im:ket max 89000 to 10,060
Eliminate coverage for Specialty Drugs ..
Employee Free Care for MEH services will be reduced o0 5309 uu per vear {no change in
" other parameters)
= An Early Retirement program will be offerad 1 employees 65 and older ~ effeckive 9}12,’21]18
Severance @S1000 per vear of service; capped at $30K (Full-timers}
Severance @ 4500 per year of service; capped 3t 315K {F"a'rt-timerﬁl
Limited time & # of participants— First 5 indidduals
Must declare within 10 days -
Mgt exit within 30 claw,fs
s PTO acerual will be eliminated for ait As Need employegs {ﬁﬂnm‘ﬂlm‘lj - eﬁeti:]ve 1{){1}2018
s Stop accruing on OT {unlon} — effective ASAF
« Stop accruing on cash-ouls {unrnn] — effective ASAP
+ Himinate ET zccrual for Per D!e-m funion} — effective ASAP -
@ PTO Cash-Quts will be Ehm!nated {non- umﬂn} eﬁ'ectwe &f 1!2018
' Honor requests already submitted
NoO raw requests will be accepted eﬁectwe 1mmed:ately
Mo roll overs to 403(b) AcCounts. - S
o Start Employer Matchto 4&3{&:] accounts on Year 2 Df empfwment fnon- umon} effea::twe 10/1/18,
effective ASAP for union, S
» The &mpluyrar 1% annual contnimtmn to the ms{bj plan haa heen E]lmmatad Ccnsrdar reiﬂstatmg
after 2 ‘yearﬁ wﬁh aperatmg argin of 1% o greater - efFecth_- rmmedlatew _

1,
-

.
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CREE A ]

¢ inion Negotiations — back to the table with hew package {inciuding tems Jisted above) effactive
1041718 AU . - .

Siaffing

a  Siaffing standards will be implementad in all areas by VP's basad on department volume and need —
affeciive 11/1/2018 g

» Cost savings reductions will be identified and implemented by each VP in his/her area of
rasponsibility ' ~

- Programs

s Diabeies — hove to RHC

» Inpatient — Staff for 10 beds .
= Endoerinplogy — Reduca visits from 1 trip/month to 1 trip svery other month - effective 10/1/18

s Walk-In Center — Reduce hours to coincide with visit peaks ~ effective 10/1/18
=  Employee Pharmacy — Seff-insurance Cost Reduction — effective 10/1/18 '

Shared Services

e MRH/PVH cpllaboration -purpose sharing senvices & margining operstions in these areas:
Orthopedic Surgery | ' :
Orthopedic PA {1day/month)

HIM Director
Crehersto be determined

NOTE: MSNA Local 3082 — Please refer to your batgaining union cbntmct .

Ty



Lisa Arsenault

From: Lisa Arsenauit

Sent: Wednesday, September 19, 2018 2118 PM
To: All MBH Employees

Subject: MRH Offers Early Retirement prograr
G@ood Afternoon,

As you may know, MRH is offering an Early Retirement program. Here is the criteria:

Round 1—

Employees must be 65 years of age

Severance @ 5$1,000.00 per year of service for full time employzes, capped at $30,G00.00

Severance @ $500.00 per year of service for part time employees, capped at 515,000.00

Limited time and # of employees — First 5 individuals witl have 30 days from date of signing apreement to exit.

Apreement must be sizned no later than Friday, September 21%,

MRH has one available opening left — if you meet the criteria above and are Interestad In learning more about this
prograsm, please contact HR ASAP. Thark you.

Lisa A. Arsenault

Vice President

Heunan Rescurces/ Anciltary Services/Compliance
200 Somerset Street

Millinocket, ME. 04462

(207} 723-7263

E}thé“" 8




From: Lisa Arsenauk [maiftorlarsenault@mrhme.org]
Sent: Friday, March 08, 2019 10:36 AM

To: Todd Ricker

Ce: Alan Muir; Mary Tatro; Carolyn Bouchard
Subject: FW: Messapge from "1stilrcolor”

Dear Todd,

Attached you wifl find a copy of the Early Retirament incantive that was offered to the entire workforce but only to 5
interested employees. in other words, the first 5 interested employees who qualified , got the package. One RN retired
through this program - Christine Jzndreau, RN.

Also attached in Mr. Peterson's action items from the Town Hall Meetings. Everything on this document was
implemenited accept where noted.

It you have any questions please contact me. Thanks.

Lisa A. Arsenault

Vice President

Humzan ResourcesfAncillary Services/Compliance Millinocket Regional Hospital
200 Somerset Street

iillinccket, ME. Q4462

{207} 723-7263

Exhibit- 19



Financial Improvement Plan {FiP) FY2019

Recommended Action ltems

Employee Town Hall Meetings
Wednesday, September 12, 2013

Benefits

» Spousal coverage on health plan will be eliminated — effective 1172019

+ Number of covered categories will be reduced from 4 (EE, ES, EC, EF) to 2 (EE, EC) effective 1/1/19
» Employee’s portion of premium will increase to 7% - effective 1/1/2018 [see attached premiums)
e Anincrease in deducibie will be added to the health plan for non-MRH services - effective 11/1/19:

Single Deducible $2000 to $2500
Family Deducible $4000 to 55000
sSingle qut-of-pocket max - $4500 to 55000
Family-out of-pocket max 59600 to 10,000
Eliminate coverage for Specialty Drugs
Employee Free Care for MRH services will be reduced o $300.00 per year {no change in
other parameters)
» An Early Retirement program will be offered to employeeas 65 and older — effective 9/12/2018;
Severance @51000 per year of service; capped at $30K [Fuli-timers)
Saverance @ $500 per year of service; capped at 515K {Part-timers)
Limited time & # of participants— First 5 individuals
Must declare within 10 days
Must exit within 30 days
s  PTO accrual will be eliminated for ail As Need amployees (non-union) — effective 10/1/2018
« Stop accruing on OT [union) — effective ASAP ~ AY7 zon plopratow
¢ Stop accruing on cash-outs {union) —effective ASAP A0 7 TImplpcn Lo
o Eliminate ET accrual for Per Diem {union) — effective ASAP  #07 Tri@emendend
s PTO Cash-Outs will be eliminated {non-union} — effective 9/1/2018
Honor requests already submitted
No new requiests will be accepted effective immediately
Mo roll overs to 403{b} Accounts
s Start Employer Match to 403{b} accounts on Year 2 of employment {non-union) effective 10/1/18,
effective ASAP for union. Y7 FER karoe '
« The employer 1% annual contribution to the 403(b} plan has been eliminated. Consider reinstating
after 2 yaars with operating margin of 1% or greater - effective immediately

Exhibit 19 (p.2)




From: Todd Ricker <TRlcker@NatlonalNursesUnited.Org>

Sent: Monday, September 24, 2018 4,38 PM

To: Allan Muir <amuir@pierceatwoand.com>

Ce: 'monlquem_babineau@hotmail.com’ <moniguem_babeau@notmall.coms; 'Sue lundstrom’
<suelund_58@Ehotmal.com>; ‘Byana Gailant’ <gallantdl2@yahco.com>: Bob Peterson <hpeterson@mrome.org>

Subject: Employer's "Fancial improvement Plan®

***This measage nrigina'ted outside your organizafion*t*

Allan-

MRH CEC Boh Peterson recently announced a “Financlal Improvement Plan” for BY 2019, ;

It appears the intent of My, Peterson’s announcement {at least the way it was understosd by MRH employees) was to
communicate that these changes were being implemented by the employer, whether the employees agreed to them or

o,

Ameong the “recommended” items in the document he prasented were changes to several cunditfons of employrrent
that are currently enfoved by bargaining unit empinyees.

F'm sure it's not & surprise to you that MSNA accepts nane of these cha nges, whether protected by contract of past
pracfce.

Il be dway for the naxt couple of weeks, Please let any questions that | can answer for you after my return on 1078,

Todd

Todd Ricker

Lakor Representathve )
MSNA/NNOC/NINY ' :
207-347-0126 : |
@MeNursesUnion . [ ;
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Allan Muir

Fron: Allan b _
Sent; Woednesday, October 3, 2018 3:59 PM .
To: "Todd Ricker

'moniquemn_babineau@hotmail.com’; Sue lundstrom? ‘Dyana Gallant’; Lisa Arsenauht

flarsenault@mrhme.crg); Mary Tatro
RE; Employer's “Financial Improvement Plan®

o

Subject;

Todd, somry for the delay in gefting back to you. These are tough and chaltenging times and we need (o think
very carefully about the next steps that we all must take.

We have fwo lssues pending. One relates to your below emall that speaks to Bob's proposed FIP for FY
2014, Atthe top of page 2 of Bob's FIP memo, he recites that “union negotiations — back to the table with new
package (Including items listed above) effective 10/1/18." So, to be clear, he did not say that he was gaing to
unilaterally implement these changes. Rather, he noted quite properly that we couid take up these proposals at

the table,

ctober 1. So, the first order of business is to offer fo you the
s memo to the extent that they might affect tarms and
L want to do so and, If so, what dates work.

Of course, we already missed his goal date of O
opportunity to bargain ever the proposals in Bob’
conditions of employment. Please let me know if yo

lssue two rejates to extending the confract. Your proposal on this is at the bottom of this email. We do have
some [deas on how fo reach an agreament while remalning mindful of the trying financial times in which we
find curselves. These suggestions would also be taken up when we mest at the fable.

in terms of iming, what do you have during the waeks of Oclobar 15, 22, and 207 'm assuming the week of
Octaber 8 will be too sooh after your vacafion, but we could meet that week if you want,

In sum, let me know if you are interested in bargaining over these changes and over a contract extansion and,
if so, what dates would work. Tharnks.

Allan M. Muir

FCIECE ATWOOD LR

FPH 207 721,13565
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From: Allan Mulr freaittn:s jercas
Sent: Friday, October 12, 2018 12:35 PM
To: Lisa Arsenault; Todd Ricker

Cet Mary Tabmo

Sehject: RE: Employes Program changes

Todd, as | mentioned to you in my email of October 3, 2018, these are inde

_ ed tough and challenging times and
much has changed since we last met at tha fable. . '

If you want to meet at the tabie to bargaln over the below changes or ethers proposed by Bob or over others
hat may lead to a contract extension, please ist ma know. Next weak [ couid da Thursday or Friday. And .
Please copy ma on sil emails that pertain fo these changes so | can remain up to date on ,

discyssions. Thanks.

E){ﬁ ,-‘g’;'f f c}c-‘-?




From: Todd Ricker <TRicker@NationalNursestinited.Org>

Sent: Wednesday, October 17, 2018 7:50 PM

lo: Allan Muir <amuir@pierceatwood.com>

Ce; Monigue Babineau <moniquem babineau@hotmail.com:>; Dyana Gallant <dpallant@mrhme.org>; *Sue lundstrom'
<syelund SE@botmail com: .

Subject: Cease and desist

=*This message originated outside your organization™*

Allan-

You are aware of the following:
»  Millinocket Regional Hospital {MRH} made a “last, best, and final® offer ta the unicn during contract bargaining
last year;
= MRH declared impasse in these negotiations on Octoher 4, 2017;
+ The union subsequently made an offer to accept MBH's final offer
«  MRH's CEO recently made specific, concessionary demands against bargaining unit employees at a staff
meeting In which bargaining umit employees were in attendance.

This is clearly regressive bargaining and bad faith on behalf of the employer.

The union dermands that the employer cease and desist from this activity, respond to the union’s offer {o accept the
employer’s “last, best and final” offer and that MRH's CEQ retract his previously stated concessionary demands.

Please let me know if you have any questions.

Todd



From: Allan iMuir :
Sent: Thursday, October 18, 2008 4:18 Py |

To: 'Todd Ricker' <ITRicker@NaticnalNursesUnited.Ore> :
Ce: Manfque Babineau <monlguem_babineau@hotmail.conr; Dyana Gailant <dgaifant& mrhme. orgs; "Sus lundstrom' i

<suelund SE3@hotmall.roms: {153 Arsanault {larsensult@mrhme_ arg) <larsenault@rnrhme. org>

Sublect: RE: Cezse and desist

ly spelied out in my emails to you of Qactober 3, 2018 and Cctober 12, 2018, |
table and | also asked if you wanted fo bargain over ;
my first email  suggestad that the weeks of 10715, i
gain, get me some dedes or at jeast let me know ihat

Todd, our position on this is cearl

siggested that I'd like to wrap Up the open contract at the

the changes that Bob has suggested need o be made, in
» 10722, and 10/28 wouk! work for me. if you do want to bar

you want to meet to bargain,

For the record, the tinion did not make an offer to accept MRH's final offer from August 17, 2017 as again | i
offered on Octobar 4, 207, You did send e an amail proposal an August 6, 2018, that accepted the offer
subject to some "conditions,” but It did not accept aur final offer. Also, a yaar passed from when we first made )
the offer to when yol emailed to accept it subject to conditions and cireumstances have changed since then. |

Again, my respanse to you was that we shouild meet st the tabie to bargzin over a conclusion to the open
contract and, if you want, to bargain over the newer changes that appear to be of concern to you.

1

Allan M. Muir

olre FH 207 ¥u1 1355

PIERCE &7C0

EKJ"‘}; 51.]*' ,,;-?ff



From: Allan Muir [m@mmuir_@ms@bﬁm
Sent: Monday, Novemnber 12, 2018 2:51 PM

To: Todd Ricker
Cor Monlgue Babineay; Dyana Gallant; ‘Sye lundstrom'; Lisa Arsenault flarsepaultdmphme.or)

Subject: RE: Cease ad deslst

Todd, I've asked three times whether you want to moet to bargain over completing a sucgsssor contract and
over the recommended action items contained in the FIP dated September 12, 2018. See below. I don't
wear batk from you within two weeks, or by Novernber 28, 2018, | wilt assume that your answer is that you
jor't want to meet to bargais over the proposed action ifems or over completion of the stiff open contract. if
I'm wreng |'d suggest a date before or aftar one of our Houifor dates. For example, December 7 would work.

Allan M. Muir
_PIER

e
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From: Todd Ricker <TRicker@MNationalMursesUnited. Org>
Sant: Monday, Movembar 32, 2018 2:55 PM

To: Alfan Mulr <amuir@plarceatwood . coms
Ce: Monigue Babineau <moniguem_babineau@hotmail.com>; Dyana Gallant <dgallant@mrhme.org>; Sue [undstrom'

<suelund_S8@hotmail.com>; Lsa Arsenault larsenauit@mriime.arg) <!arsemau|'t@mmme s
Subject: RE: Cease and desist

**This message originated outside your organization*™

Aflan-
At tha risk of repeating myself, we don't bargals over "action ltems.”
Gur positian is that the emplu-,rer is engaged in illegal and regressive hargaining practices at this time,

The employer would be well advised fo not unilaterally impose2 any changes to the CBA betweaen the Parties or to any
past practice, | _

Tadd

Todd Ricker

tabor Representathse
MSHA/NNOC/MNL
2073470125
@nMelursaslnion

EXATbiF 2




Allan Muir

Eroim: Allén Muir

Sont: Tuesday, November 13, 2018 3724 PM

Tar Todd Ricker :

Ce Muorique Babineau; Dyana Galtant; ‘Sue lundstron’; Liss Arsenault
. (arsenault@mrhme.cro)

Subject: RE: Cease and desist

Insofar as you had not responded {o my invitations to bargain dated October 3, October 12, and October 18,

20118, you are certainly rot repeating yourself when you say ihat you decline to bargain over "getion

ferms.” But please understand that these are proposals that the hospital would like te effect and would prefer
to bargain over. See FIP, top of page 2. And, o be clear, some proposals don't affect nurses (such as cnes
related to PTO), but othars would affect nurses (such as no accruing ET on OT or cash-oufs or for per diems)

ot o mertion benefit changes and staffing (which the confract dogs not address),

E will remain on standby i you want to meet to bargain over these changes, or fver the open coniract,

otherwise we will act in accordanice with faw and in the hest interests of the hospital,

rarm vt - b AT AR ——

Allan M. Muir

iR oE ATWNDOE LLF
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Frnm' Tndd chker
sent: Wednesday, Novernber 14, 2[}18 10s 43 AM -

To: 'Allan Muir’ _ _ o
Ce: Monique Babineau; Dyana Gallant; "Sue iundstmm‘; Lisa Arsenault {larsenadlt@mrhme.org)

Subjectk: RE: Cease and desist
Allag-

Chir position is ciear' this ic Hlegal behawur tn_.r the emplwer

- We maintain our demand that the emplover cease and desist from anz.r additional regresswe barzaining behavior or the
wnposition of any umtateral changes to bargaimng umt ‘conditions.

Todd

Todd Ricker

Labor Representative
MSNA/MNNOC/NMNU
207-3470126
@MeNursasUnion

Exhibit 34



PIERCE ATWOOD:=

ALLAM M. MLUER

merrilt's Whart

254 Commerciel Street
November 20, 2018 Portland, ME 04101

B 207, 791.1365

F 2077911350
Todd Ricker armuir@pierceatwood.com
MSN MNNDC IN MU pierceatwood.0om
Labor Representative : Adrnitted in: ME
23 Water Street
Suita 301

Bangor, ME 04401
na: MSNA/Millinocket Regional Hospital

Dear Todd:

As you know, Millinocket Regional Hespital (MRH) is experiencing considerable

financial stress caused by reductions In census and revenue that are well below
projections. These are trends that are not sustainable and that have worsened
since we reached impasse and stopped bargaining over 8 successar contract in

October of 2017.

Nan-union employees have already undergone reductions in pay and/for hours while
MSNA nurses have experienced significant call-offs and reduced scheduling. These
snd other cost s5aving measlies were announced by CEO Bob Peterson on or about
September 12, 2018 at various Town Hall meetings at which he circulated a
Financial Improvement Plan {FIP) with recom mended aq:tian Ttems.

I should add that he made it clear, and the FIP itself makes clear, that changes to
benefits enjoyed by nurses would not be unilaterally implemented, but would
instead be the subject of bargaining, which he expected to take place by Qctober of

2018.

Cnece again, I'm writing to invite you and your team to meet with management in
an effort to explore ways to reduce cost o the hospital as fairly and evenly as
possible. We Invite the MSNA to join us in pursuing solutions. It may be that, at
the table, we will agree to alternative cost saving measures, It may be that we will
agree that there exist other strategies that would achieve necessary savings
without impacting benefits and wages, while at the same time enabling the Hospital
to continue serving the needs of the cemmunity. Indeed, it is the purpose of
bargaining to work collaboratively toward ends that are in the interests of the union
and of MRH and, most importantly, of the community.

If you are willing to meet to bargain over these issues, I can have my team
available any time you suggest.

FARTLAMD, ME BLSTON, MA FEHTTMOLTH, NH PROVIDZNCE, RL BLUGUSTA, ME STOREHGLM, 5E
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Todd Ricker
Pana 2
Hovemnber 20, 2018

However, if you decline this invitation to bargain or if we don't have a date to
bargain within 45 days of today, MRH will impierment the following measuras on

January 1, 2015:

i. ET plan: implement changes to ET plan as set forth in recommended action

items bullets 7-9 of FIP {step accruing ET on OT, cash-outs, and for per-
_ diems). See Article XXIV.

2. Eliminate option to cash out ET by depositing funds in 403(b} account. See
Article XXIV section 4{b).

3. Delay employer match to 403(b) accounts to year two of employment as sef
forth in recommended action items bullet 11 of FIP. See Article XX section B,

4. Qvertimea: payable only an hours in excess of 40 per week in accordance

with faderal law.
5. Staffing: MRH will attempt in good faith to staff the hospital with 5 RNs

including the supervisor.
6. Open shifts: MRH may offer open shifts to non-bargaining unit nurses
{casual nurses} before offering to bargaining unit nurses if QT would resuit.

I look forward to hearing from you.

incerely,

PN

ANan M Fuir
AMM/magn

co: Bob Patersaon
Lisa Arsensault
Mary Tatre

{WESTESZ.1]
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From: Allan Muir <amuir@pierceatwood.com>
Date: lanuary 2, 2019 at 12:54:51 P EST
To: Todd Ricker <TRicker@MationalNursestinited. Ora>

Ce: David Willhotte <DWillhoite@CalNurses. Org>
Subject: RE: EBFO of 10/2/17

Ok, thanks. That is fing and let's each get this ratified. To be clear, we are talking about MRH
counter #4 to MSNA Economic Proposat that | offered on August 17, 2017 and identified as our

last best and final on October 4, 2017.

PS. Perhaps we can get those SLAs that we identified included in the contract. | have a list of
thern here somewhere. | did not put the SLAs in my LBFO so we'd do this only If you think it

Makes sense.

From: Todd Ricker <TRicker@NationalNursesUnited.CGra>
sent: Thursday, December 20, 2018 2:20 PM

To: Atlan Muir <amuir@pierceatwood.com®>

Cc: David Willkaoite <DWillhoite@CalNurses Org>
Subject: LBFO of 10/4/17

=+This message originated outside your organization™*

Allan-
Please be advised that MSNA accepts MRH's “last, best and final offer” of October 4, 2017, without any
conditions.

Todd

Todd Ricker

Lzbor Representative
MSNA/NNOC/NNU
207-347-0126
@peNursesUnion
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AHan M. Muir
FIERGE ATWOOD LLE

Fram: Allan Muir
Sent: Thursday, hMay 16, 2019 2:34 PM
To: "Todd Ricker' <TRickerd& NationalMursesUnited, Org>

Subject: RE: MRH

| think it has to be 4 years from ratification, which is the offer you accepted.

Alan M. Muir

FERCE ATWLOD LLF

From: Todd Ricker «TRicker@NationalNursesUnited. Org=
Sent: Thursday, May 16, 2015 10:58 AM
To: Allan Mulr samuir@pierceatwood.com=

Subject: RE: MRH

*This message originated outside your organization™*

Yeah, I'm not sure what 6/20 means, ¢ither.

It is true that the employer imposed on 10/4.

Mayhe that should be the dare,

From: Allan Muir [mailto:amuir@pierceatwood.com]

Sent: Wednesday, May 15, 2019 2:30 PV
To: Todd Ricker <TRicker@NationalNurseslnited,. Org>
Subject: RE: MRH

It runs 4 years fmm_ date of ratification, which | think we agreed was December 20, 2018. It may have been
after that date, but it certainly was not before. Depends on how we define “ratification” — could be your email or
my response to it

| think 10/4{17 was the date of the last best, but #s terms called for a 4 year contract from ratffication. ' not
sure what your June 20 date refers to.

Allan M. Muir

PIERCE ATWODD: LLE
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From: Tadd Ricker <TRicker@MationalNursesUnited. Org>
Sent: Wednasday, May 15, 20159 1:51 Pt

To: Allan BMulr <zmuir@plercestwood . com:

Suhjerct: MRH

“**This message originated outside your organization***

Hi Allan-

P have 10/4/17 as the heginning date of the CBA and 6/20/21 as the end date. Do you agree with that ar noi?
Todd

Todd Ricker

Lakor Representative

MSMA/MNNOC/NMNL

207-347-0126
@Menurseslinion
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_,.' Lisa Arsenault

Fram: Caralyn Bouchard

Sent honday, February 18,2019 201 PM

Ta: Lisa Arsenault

Subject: i REMINDER - INFORMATICNAL MEETIMNGS - HEALTH INSURANCE OPTIONS FOR

SPOUSES WHO WILEL BE LOSING COVERAGE OM 171719

Carotyn Bouchard

HR Speciafist

Millicocket Regional Haspital
207-723-7375

R T

From: Carolyn Bouchard
Sent: Monday, September 24, 2018 2:24 PM

To: All MRH Employees <mrhusers@mrhme.crg»
Subject: AEMINDER - INFORMATIONAL MEETINGS - HEALTH INSURANCE OPTIONS FOR SPDUSES WHO WILL BE LOSING

COVERAGE ON 1/1/19

As previously announced, effective January 1, 2019, the Millinocket Regional Hospital Medical
Plan will no longer cover employee spouses,

Jay Pearl, a Madicare Expert from Financial Benefit Services Corporation, Veronica Mower
from Emerald Insurance Services and Mary Brooks from Acadia Benefits will be holding
informational meetings in the Multipurpose Room on Friday, September, 28, 2018 to assist
those employees and their spouses who will be affected by this change.

Meeting times:

1C:00 a.m. — FOR SPQUSES WHO ARE MEDICARE ELIGIBLE
11:00 a.m. — FOR NON-MEDICARE ELIGIBLE SPOUSES

1:00 p.m. — FOR SPOUSES WHO ARE MEDICARE ELIGIBLE
2:00 p.m. - FOR NON-MEDICARE ELIGIBLE SPOUSES

Caralyn Bouchard

HR Speclalist

Millinccket Regional Hospitaf
207-723-7275

Exhibif 3




From: Lisa Arsenauit .
Sent: Thursday, March 1, 2018 3:42 P
To: All MRH Employees

Subject: The Working Spouse Rule - & new revision to the MRH Health Plan effactive May 1st, 2018
Good aftarnoon,

please read the attached revision to the MRH Heglth Plan.

This notification serves as a 60 day notice of the revislon to alt MRH emplayees and their
spouses who are currently enrolled in the MRH Health Plan.

Plaase contact HR if you have any questions. Thank you.

Exhi bt 35




March 1, 2018

Ta All Eligible and Active Employeas:

Fffective May 1st, 2018, the Mifinocket Regional Hospifal Health and Welfare Benefit Plan (the "MRH
Hazlth Plan®) i heraby amended o heorporate the fallowing provisions. This change is necessary to better
manage rising heath plan costs and the overall sustalnablity of the Hospital.

The Working Spouse Rule

If an employes's spauss is working of retired.and the smployes's spouse’s employer offers group health
coverage bo its employess or refirees, an employes cannot cover his of her Spouse as a Dependent
under ihe MRH Plan.

If the smployee’s spouse's emplayer offers a group health plan, the spousa must anrall himselffherself I
the group heafth plan. If the spouse fails to safisfy this Rule by enroling in coverage with hisfer
employet, then the spouse's coverage under the MRH Plan will be refroactively cancelled, The empioyee

will be responsible for reimbursing the MRH Flan for claims paid.

Spouses who must wait to snroll during an open or speaial enrcliment peried of the gther group plan may
continua thefr coverage under the MRH Plan untll they are able to enroli in the other group plan at the
fime of an apen or specia! enroliment period.

if an employee eniolls a spouse in the MRH Plan then the employee will be requirad to complele certain
forms to estabish whether the spouse is employed and If 5o whether the spouss s enrolied in hisffrer

employer’s group heatth plan.
Worklnyg Sponsa Aftldavii

ALL PLAN PARTICIPANTS WITH A SPOUSE COVERED ON THE PLAN MUST COMPLETE A
WORKING SPOUSE AFFIDAVIT AND TURN IT INTO THE HUMAN RESOURCES OFFIGE BY:

FRIDAY, APRIL 27TH
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- Regarding the medical plan 2013 through 2014 {Aatna). There were no nhaﬁges.

- In 2015 moved to Harvard Pligrim and removed the PFO option.

- Reduced the aut of pocket max of the HMG 1500,

- Increased the deductlbie for the H3A option.

- Increased the copays for the HSA aptlon.

- Rediced the goinsurance for the HWIO 1500, also reduced the colnsurance for the PPO 3000,
A

« In 2015 maved to Anthem. )

- Increased the out of pocket max of the HMO Maine Lean 2000,

- Increased the deductible for the HMO Malne Lean 2000, Aiso Combined in/Out* deductible for the
GH3A390 3000 plas.

- Reduced the copays for the HMO plans.

- Increzsed the colnsurance of the HOM NMalne Lean 2000. Also Decreased the colnsurance of the
GHSA390 3000 plan.

- In 2017 moved to Patlent Advocates

- Meved to one plan with cost share waved at Millinocket.

éxﬁiéhﬂ 74




UNITED STATES OF AMERICA
BEFORE THE NATIONAL LABOR RELATIONS BOARD
REGION 1

MILLINOCKET REGIONAL HOSPITAL

And Cases 01-CA-233166
01-CA-234864
MAINE STATE NURSES ASSOCIATION/ 01-CA-237386

NATIONAL NURSES ORGANIZING
COMMITTEE (MSNA/CN1A/NNOC) LOCAL 1082

AFFIDAVIT OF SERVICE OF JOINT MOTION AND STIPULATION OF FACTS

I, the undersigned employee of the National Labor Relations Board, being duly sworn, say that on
January 13, 2020, | served the above-entitled document(s) by email upon the following persons,
addressed to them at the following addresses:

Allan M. Muir, Esq. David Willhoite, Legal Counsel

Pierce Atwood LLP Maine State Nurses Association/National
Merrill's Wharf Nurses Organizing Committee

254 Commercial St (MSNA/CN1A/NNOC) Local 1082
Portland, ME 04101-4664 155 Grand Avenue

Email: amuir@pierceatwood.com Oakland, CA 94612

Email: dwillhoite@calnurses.org

January 13, 2020 Elizabeth C. Person, Designated Agent of NLRB

Date Name

ELyabett C. Person

Signature


mailto:amuir@pierceatwood.com
mailto:amuir@pierceatwood.com
mailto:dwillhoite@calnurses.org
mailto:dwillhoite@calnurses.org

	UNITED STATES OF AMERICA
	UNITED STATES OF AMERICA
	Exhibits 1 - 34.pdf
	Page 1
	Page 0
	
	Page 1

	Page 1
	
	Page 1

	Page 2
	
	Page 1

	Page 3
	
	Page 1

	Page 4
	
	Page 1

	Page 5
	
	Page 1

	Page 6
	
	Page 1

	Page 7
	
	Page 1

	Page 8
	
	Page 1

	Page 9
	
	Page 1

	Page 10
	
	Page 1

	Page 11
	
	Page 1

	Page 12
	
	Page 1

	Page 13
	
	Page 1

	Page 14
	
	Page 1

	Page 15
	
	Page 1

	Page 16
	
	Page 1

	Page 17
	
	Page 1

	Page 18
	
	Page 1

	Page 19
	
	Page 1

	Page 20
	
	Page 1

	Page 21
	
	Page 1

	Page 22
	
	Page 1

	Page 23
	
	Page 1

	Page 24
	
	Page 1

	Page 25
	
	Page 1

	Page 26
	
	Page 1

	Page 27
	
	Page 1

	Page 28
	
	Page 1

	Page 29
	
	Page 1

	Page 30
	missing.pdf
	Page 1
	Page 0





