
1 
 

UNITED STATES OF AMERICA 
BEFORE THE NATIONAL LABOR RELATIONS BOARD 

                                                   REGION ONE – SUBREGION 34 
 

 
MILLINOCKET REGIONAL HOSPITAL 
 
                              and  
   
MAINE STATE NURSES ASSOCIATION/ NATIONAL            
NURSES ORGANIZING COMMITTEE (MSNA/CNA/ 
NNOC) LOCAL 1082 
 

 
 
 
    Case No.   01-CA-233166 
                      01-CA-234864 
                      01-CA-237386 
 

 
 

 
                       JOINT MOTION AND STIPULATION OF FACTS 

 

 This is a joint motion by the parties to this case, Millinocket Regional Hospital 

(Respondent); the Charging Party, Maine State Nurses Association/National Nurses Organizing 

Committee (MSNA/CNA/NNOC) Local 1082 (the Union); and the General Counsel, to transfer 

this case to the Board pursuant to Section 102.35(a)(9) of the Board’s Rules and Regulations.  

The transfer of the case will effectuate the purposes of the Act and avoid unnecessary costs and 

delay. 

 If this motion is granted, the parties agree to the following: 

1. The record in this case consists of the charge in Case 01-CA-233166; the charge in 
Case 01-CA-234864; the charge and amended charge in Case 01-CA-237386; the 
original Complaint and Notice of Hearing in Cases 01-CA-233166 and 234864; the 
Order Consolidating Cases, Consolidated Complaint and Notice of Hearing, the 
Answer to Consolidated Complaint, an Order Postponing the Hearing Indefinitely, the 
Stipulation of Facts, the Statement of Issues Presented, and each party’s Statement of 
Position. 
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2. This case is submitted directly to the Board for issuance of findings of facts, 
conclusions of law, and an Order. 

 
3. The parties waive a hearing, findings of fact, conclusions of law and recommended 

order by an Administrative Law Judge. 
 
4. The Board should set the time for the filing of briefs.  The parties respectfully request 

that the time for filing of briefs be no earlier than March 20, 2020. 
 

 
I. STIPULATION OF FACTS 

1. (a)  The charge in Case 01-CA-233166 was filed by the Union on December 21, 2018. (A 

copy of the charge and affidavit of service are attached hereto as Exhibits 1 and 2, respectively.) 

(b)  The charge in Case 01-CA-234864 was filed by the Union on January 29, 2019.  (A 

copy of the charge and affidavit of service are attached hereto as Exhibits 3 and 4, respectively.) 

(c)  The charge in Case 01-CA-237386 was filed by the Union on March 11, 2019. (A 

copy of the charge and affidavit of service are attached hereto as Exhibits 5 and 6, respectively.) 

(d)  An amended charge in Case 01-CA-237386 was filed by the Union on May 1, 2019. 

(A copy of the amended charge and affidavit of service are attached hereto as Exhibits 7 and 8, 

respectively.) 

2. (a)  On February 25, 2019, the Acting Regional Director for Region One of the Board 

issued a Complaint and Notice of Hearing (the Complaint) alleging that Respondent violated the 

National Labor Relations Act (the Act).  (A copy of the Complaint is attached hereto as Exhibit 

9.) 

(b)  On May 16, 2019, the Acting Regional Director issued an Order Consolidating 

Cases, Consolidated Complaint and Notice of Hearing (the Consolidated Complaint).  (A copy of 

the Consolidated Complaint is attached hereto as Exhibit 10.) 
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(c)   On March 8, 2019, Respondent filed a timely Answer to the Complaint, denying that 

it had violated the Act. (A copy of the Answer to the Complaint is attached hereto as Exhibit 

11A.) 

(d)   On May 28, 2019, Respondent filed a timely Answer to the Consolidated Complaint, 

denying that it had violated the Act. (A copy of the Answer to the Consolidated Complaint is 

attached hereto as Exhibit 11B.) 

(e)  On  July 24, 2019, The Acting Regional Director for Region One issued an Order 

Postponing Hearing Indefinitely (the Order).  (A copy of the Order is attached hereto as Exhibit 

12.) 

3. Respondent is a nonprofit Maine corporation with an office and place of business in 

Millinocket, Maine, where it operates a multi-service acute care hospital.  Annually, Respondent 

purchases and receives at its Millinocket facility goods valued in excess of $5,000 directly from 

points located outside the State of Maine.  At all material times, Respondent has been an 

employer engaged in commerce within the meaning of Section 2(2), (6) and (7) of the Act, and 

has been a health care institution within the meaning of Section 2(14) of the Act. 

4. The Union is a labor organization within the meaning of Section 2(5) of the Act. 

5. At all material times, Robert Peterson has been Respondent’s Chief Executive Officer, 

and has been a supervisor within the meaning of Section 2(11) of the Act and an agent of 

Respondent within the meaning of Section 2(13) of the Act.   At all material times until about 

July 1, 2019, Lisa Arsenault was Respondent’s Vice President of Human Resources and was a 

supervisor within the meaning of Section 2(11) of the Act, and an agent of Respondent within 

the meaning of Section 2(13) of the Act. 
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6. The following employees of Respondent (the Unit) constitute a unit appropriate for the 

purposes of collective bargaining within the meaning of Section 9(b) of the Act: 

All full-time and regular part-time Registered Nurses including per diem Registered 
Nurses, Staff Nurses, and Charge Nurses employed by Respondent at its Millinocket, 
Maine Hospital, but excluding supervisors/clinical managers, Director of Nurses, 
Administrative Director of Anesthesia, Director of In-Service Education, Director of 
Utilization Review, supervisors, casual employees, temporary employees and guards as 
defined in the Act, as amended, and all other employees.   

 
7. (a)  Since about February 15, 1983, Respondent has recognized the Union as the 

exclusive collective-bargaining representative of the Unit.  This recognition has been embodied 

in successive collective-bargaining agreements, including one that expired by its terms on May 

31, 2017, but was extended by mutual consent of the parties through July 3, 2017.  (Exhibit 13) 

(b)  At all times since about February 15, 1983, based on Section 9(a) of the Act, the 

Union has been the exclusive collective-bargaining representative of the Unit. 

8. (a)  On October 4, 2017, after approximately seven months of negotiations, Respondent 

declared an impasse in bargaining and implemented its “last, best, and final offer”.  (Exhibit 14)  

Bargaining unit employees began working under the imposed terms on that date. 

 (b)  On about April 30, 2018, Union Labor Representative Todd Ricker and CEO Robert 

Peterson discussed a return to the bargaining table to resume contract negotiations. The parties 

did not resume bargaining. 

 (c)  On August 6, 2018, the Union made a written offer to accept Respondent’s October 

2017 last, best, and final offer, subject to the conditions that (a) the contract term begin on May 

31, 2017 (the date of expiration of the prior contract) and expire on May 31, 2020, and (b) the 

contract was ratified by a majority of the membership.  (Exhibit 15)  In the series of e-mails that 

followed, (Exhibit 16), the parties clarified that the Union intended to condition its acceptance on 

a three-year contract, rather than the four-year agreement proposed and imposed by Respondent.  
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The Union also clarified its intent regarding wage step increases, in view of the lapse in the 

contract.  

9. On September 12, 2018, Respondent convened three “Town Hall Meetings” to which all 

employees, including those in the Unit, were invited, but which were not mandatory.1  At the 

September 12 meetings, CEO Peterson told employees that Respondent was facing a large 

monthly deficit requiring changes in staffing and benefits.  Peterson distributed and discussed a 

memo entitled “Financial Improvement Plan (FIP) FY 2019.” (Exhibit 17)  Respondent did not 

send the FIP memo to the Union before distributing it to or discussing it with unit employees; 

nor did it contact the Union to discuss the FIP or a contract reopener.   

10. The FIP identified several changes Respondent hoped to implement in benefits, staffing, 

programs, and shared services.  Some items on the memo were identified as “union”, some as 

“non-union”, and others had no designation identifying which employees would be affected.  

The FIP also makes two references to Respondent’s bargaining obligation: (a) “Union 

Negotiations – back to the table with new package (including items listed above) effective 

10/1/18” and (b) “MSNA Local 1082 – Please refer to your bargaining union contract.”   

11. The first item identified on page one of the FIP is the subject of paragraph 12 (a) and (b) 

of the Consolidated Complaint.  It reads: “Spousal coverage on health plan will be eliminated – 

effective 1/1/2019.” This item is not identified as “union” or “non-union”, and was in fact 

implemented for Unit employees as described in paragraph 16 below.  The January 1 date was 

based on the fact that the Employer’s medical plans become effective on January 1 of each year, 

with an open enrollment taking place in December. 

                                                           
1 The Registered Nurses in the Unit are the only represented employees employed by Respondent. 
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12. (a)  The fifth bulleted item on the FIP is the subject of paragraph 11 (a) and (b) of the 

Consolidated Complaint: “An Early Retirement program will be offered to employees 65 and 

older – effective 9/12/18.”  (This is the date of the Town Hall Meetings at which the FIP was 

unveiled.)  This item is not identified as “union” or “non-union” and was in fact implemented on 

September 12, 2018 for Unit employees as well as unrepresented employees.   

(b)  The Union was not notified in advance of the Early Retirement Plan.   

(c)  On September 19, 2018, Respondent’s then-Vice President of Human Resources, 

Lisa Arsenault, sent an e-mail to all Respondent’s employees, reiterating the criteria for early 

retirement that had been included in the FIP, and stating that the “Agreement must be signed no 

later than Friday, September 21st”.  The e-mail also notified employees that there was only one 

opening left.  (Exhibit 18)  

(d)  On March 8, 2019, Arsenault informed the Union that one Unit employee – Christine 

Jandreau, RN – was among the five employees who qualified for and received the early 

retirement package.  (Exhibit 19)  The Union did not request bargaining over the early retirement 

program. 

13. Between September 12 and September 23, 2018, there were no written communications 

between Respondent and the Union. 

14. On September 24, 2018, after learning of the Town Hall Meetings and the FIP, the Union 

began a series of e-mail communications with Respondent, described herein: 

 (a)  On September 24, 2018, in an e-mail from Todd Ricker, the Union rejected the 

changes presented directly by CEO Peterson to unit employees in the FIP.  (Exhibit 20) 

 (b)  On October 3, 2018, Respondent, through its counsel, offered to meet to bargain over 

the proposed changes, as well as an overall contract extension.  (Exhibit 21) 
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 (c)  On October 12, 2018, Respondent, through counsel, offered to return to the table to 

bargain over the changes described in the FIP, or “others that may lead to a contract 

extension…” (Exhibit 22) 

(d)  On October 17, 2018, the Union, by Ricker, reminded Respondent of the events of 

the prior year and accused Respondent of bad faith and regressive bargaining.  Ricker demanded 

that Respondent cease and desist from this activity, respond to the union’s [August 6, 2018] offer 

to accept the employer’s “last, best and final” offer and that [Respondent’s] “CEO retract his 

previously stated concessionary demands.”  (Exhibit 23)  

(e)  On October 18, 2018, Respondent, through its counsel, replied via e-mail, reminded 

the Union that it had offered in two prior e-mails to bargain over the contract and the changes 

proposed in the FIP, and offered once again to return to the table for bargaining.  Respondent 

went on to state that the Union had not, in fact, accepted its last, best, and final offer on August 

6, 2018, because its purported acceptance was subject to conditions.  (Exhibit 24) 

(f)  On November 12, 2018, Respondent, through its counsel, reminded the Union that it 

had inquired three times whether the Union wanted to bargain over a successor contract and over 

the “recommended action items” in the FIP.  Respondent warned that, if the Union did not 

respond by November 26, it would assume the Union was not interested in bargaining.  (Exhibit 

25) The Union responded that it does not bargain over “action items” and advised Respondent 

“to not unilaterally impose any changes to the CBA between the Parties or to any past practice.”  

(Exhibit 26) 

(g)  On November 13, 2018, Respondent, through its counsel, replied by e-mail, stating 

that the “action items” were, in fact, “proposals the hospital would like to effect and would prefer 

to bargain over.”  The e-mail closed: “I will remain on standby if you want to meet to bargain 
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over these changes, or over the open contract, otherwise we will act in accordance with the law 

and in the best interests of the hospital.”  (Exhibit 27) 

(h)  On November 14, 2018, the Union replied by e-mail, demanding that Respondent 

“cease and desist from any additional regressive bargaining behavior or the imposition of any 

unilateral changes to bargaining unit conditions.”  (Exhibit 28) 

 (i)  On November 20, 2018, Respondent, through its counsel, sent the Union a final offer 

to bargain.  (Exhibit 29)  The letter reminded the Union of Respondent’s precarious financial 

position and explained that cost-cutting measures, as described in the September 12 FIP, were 

still necessary.  Respondent invited the Union to meet for the purpose of “pursuing solutions” to 

its “financial stress,” and warned that certain enumerated changes would be implemented on 

January 1, 2019 in the absence of the Union’s willingness to bargain.  The Union did not agree to 

meet for bargaining; nor did it request bargaining over any of the matters listed in the November 

20 letter.  None of the changes listed are the subject of the Consolidated Complaint, and none 

were implemented.   

15. (a)  On December 20, 2018, the Union, by e-mail, unconditionally accepted Respondent’s 

last, best, and final offer (LBFO) of October 4, 2017.  (Exhibit 30)   

 (b)  On January 8, 2019, Respondent, through its counsel, replied in writing: “Ok, thanks.  

That is fine and let’s each get this ratified….”  The Union did not respond to the e-mail’s 

reference to ratification.   

(c)  On May 15 and 16, 2019, the parties exchanged e-mails regarding the date on which 

the Union’s acceptance of Respondent’s LBFO became an effective binding contract.  (Exhibit 

31) 
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16. (a)  On January 1, 2019, pursuant to the announcement in the FIP, Respondent removed 

all employees’ spouses from its health insurance plan.  Twenty spouses lost their health 

insurance as a result of the change, including ten spouses of Unit employees.2  The above change 

in the scope of health coverage was made without bargaining with the Union and without the 

consent of the Union. 

 (b)  In September 2018, prior to the effective date of the change in health coverage 

described above, Respondent offered to arrange meetings between Unit employees, their 

spouses, and insurance consultants, to assist employees in transitioning their spouses to new 

health plans.  (Exh. 32) 

 (c)  The parties’ collective bargaining agreement requires Respondent to provide Unit 

employees with “individual and/or family major medical coverage.”  (Exhibit 13, Article XXVI, 

Section 2)   Moreover, Article XX, Additional Benefits, provides” “For each full-time Nurse the 

Hospital will pay fifty percent (50%) of the Health Insurance to include family coverage if 

desired,” (Article XX, paragraph 11)   Until January 2019, Unit employees had the option of self 

only coverage, self plus spouse, or self plus family (including spouse if desired).  As of January 

1, 2019, employees have two options for health insurance coverage: self only or self plus 

dependent children. 

 (d) Despite the language of Articles XX and XXVI of the parties’ collective 

bargaining agreement, Respondent has historically paid eighty-three percent of health insurance 

premiums for Unit employees, the same percentage it pays for unrepresented employees.   

                                                           
2 The Unit employees whose spouses lost their health insurance are:  Monique Babineau, Laura Carney, Lisa 
Civiello, Raegene Drost, Kim Faloon, Lacy Jones, Judith Knowlton, Susan Lundstrom, Sheila MacKenzie, and Jon 
Myers.  In addition, the following unit employees whose spouses also work at the Employer were affected by the 
elimination of spousal benefits because they must now purchase two single plans: Anna Hallett, David Sewall, and 
Laurie Vickers Herbert. 
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 (e)  In May 2018, Respondent eliminated health coverage for “working spouses,” 

including those of Unit employees. (Exhibit 33)  Although the Union challenged the lawfulness 

of this change, it did not file any ULP charges over it.  After the Union objected to the change in 

benefits, Respondent offered to bargain over it.  The Union did not request bargaining.  

 (f) Following the elimination of health benefits for working spouses in 2018, the 

Union requested evidence of prior changes in health benefits without bargaining.  Respondent 

sent the Union a list of examples of prior changes in health insurance benefits.  (Exhibit 34) 

  

 
II. ISSUES PRESENTED 

1. Whether Respondent violated Section 8(a)(5) of the Act on September 12, 2018 by 

bypassing the Union and dealing directly with its represented employees by announcing 

bargaining proposals at “Town Hall meetings” without previously presenting those 

proposals to the Union. 

2. Whether Respondent violated Section 8(a)(5) of the Act on September 12, 2018 by 

announcing as a fait accompli and by unilaterally implementing an early retirement 

program affecting Unit employees without prior notice to the Union and without 

affording the Union an opportunity to bargain over the change or the effects of the 

change. 

3. (a)  Whether Respondent violated Section 8(a)(5) of the Act on January 1, 2019 by 

eliminating spousal health insurance benefits without prior notice to the Union, without 

affording the Union an opportunity to bargain over the change or the effects of the 

change, and without the Union’s consent.  
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(b)  Whether Respondent’s elimination of spousal health benefits amounted to a failure to 

continue in effect all the terms and conditions of its collective-bargaining agreement with 

the Union, which the General Counsel believes had become effective on December 20, 

2018. 

 

III. POSITIONS OF THE PARTIES 

A. General Counsel’s Position 

The General Counsel contends that Respondent violated Section 8(a)(5) and (1) in several 

respects. 

First, Respondent bypassed the Union and dealt directly with its represented employees 

by convening the September 12 Town Hall meetings, during which CEO Peterson presented a 

series of proposals to employees without first presenting them to the Union.  The Board has 

drawn a clear line in the sand in such cases:  if a proposal is presented first to unit employees, or 

even on the same day, and then to the union that represents them, the employer has engaged in 

direct dealing.  Armored Transport, Inc., 399 NLRB 374, 376 (2003). 

Second, it is undisputed that Respondent announced as a fait accompli and implemented 

an early retirement plan on September 12, 2018 without first notifying the Union or offering it an 

opportunity to bargain over the plan or its effects.  It is also undisputed that the early retirement 

plan was made available to Unit employees, and that one Unit employee retired under the 

unilaterally imposed plan.  It is axiomatic that such a change, which clearly affects the terms and 

conditions of Unit employees, violates the Act when implemented unilaterally. 

Finally, and most significantly, the elimination of spousal health benefits violates the Act 

in two distinct ways.  As an initial matter, Respondent announced its intent to eliminate spousal 
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benefits on September 12, 2018, with no prior notice to the Union.  Although Respondent offered 

on several occasions to bargain over “the changes [CEO Peterson] ha[d] suggested,” the Union 

was under no obligation to bargain.  Respondent, on the other hand, had a clear obligation to 

bargain before making changes that would affect the terms and conditions of employment of the 

Unit. 

Alternatively, the General Counsel takes the position that Respondent eliminated the 

spousal benefits without the consent of the Union during the term of a collective bargaining 

agreement, in violation of Section 8(a)(5) within the meaning of Section 8(d).  The Union having 

unconditionally accepted Respondent’s last, best, and final offer on December 20, 2018, the 

parties had a valid contract effective that date.  As a result, Respondent was precluded from 

making mid-term modifications to the contract without the Union’s consent. 

 

B. Respondent’s Position 

Respondent Millinocket Regional Hospital denies that it has violated the Act in any way.  As 

for the allegation that it engaged in direct dealing when it met with employees on September 12, 

2018 and suggested changes designed to alleviate its severe financial problems.  The FIP 

described to employees at that time clearly excepted bargaining unit employees and made it clear 

that any changes for Union-represented employees would have to be bargained.  As a result, the 

Employer neither announced changes in terms or conditions of employment for unit employees 

nor undercut the Union’s role in bargaining by holding the September 2018 town hall meetings.    

The same can be said of the early retirement program, about which the Union waived its right 

to bargain.  The Union failed to demand bargaining over the early retirement offer, which 

affected one unit employee positively. 
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Finally, the Employer did not violate the Act by eliminating spousal health benefits effective 

January 1, 2019.  The Employer repeatedly offered the Union the opportunity to bargain over 

this proposed change, and the Union waived its right to bargain by repeatedly declining the offer.  

Additionally, the spousal benefit was not covered by the parties’ collective-bargaining 

agreement, and even if it were, the Employer’s interpretation of the contract language was 

reasonable and consistent with past practice.  Finally, the Employer implemented the change, 

after affording the Union multiple opportunities to bargain, at a time when there was no 

collective-bargaining agreement in effect. 

 

C. Union’s Position 

The Union concurs with the position of the General Counsel in arguing that Respondent 

violated Section 8(a)(5) and (1) by: 

(a)  bypassing the Union and dealing directly with its represented employees by convening 

the September 12 Town Hall meetings, during which CEO Peterson presented a series of 

proposals to employees without first presenting them to the Union;  

(b)  announcing as a fait accompli and unilaterally implementing an early retirement plan on 

September 12, 2018 without first notifying the Union or offering it an opportunity to bargain 

over the plan or its effects; and   

(c)  eliminating spousal health benefits.  By announcing this action unilaterally, Respondent 

failed to meet its duty to bargain before announcing or making changes that would affect the 

terms and conditions of employment of the Unit.  Additionally, Respondent eliminated the 

spousal benefit without the consent of the Union during the term of a collective bargaining 
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agreement, which became effective on December 20, 2018, in violation of Section 8(a)(5) within 

the meaning of Section 8(d).   

This stipulation is made without prejudice to any objection that any party may have as to 

the relevance of any facts stated herein. 

Dated: January 13, 2020 
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f. Fax No. (207) 723-7422 d. Address (Street city state, and ZIP cdde) 
200 Somerset Street 
Millinocket, ME. 04462 

6-.-EhipWRepresentatwe 
Lisa A. Arsenault, HR Director g. e-Mail 

h. Number of workers employed 
250 

i. 'TyPe of Establishment (fact*, mine, wholesaler, etc.) 
Critical Access Hospital , 	_ 	. 

je Identify principal product or service 
Healthcare 

k.. The above-named employerrhas engaged In and is engaging in unfair labor practices within the meaning of section 8(a), subsections (1) and (list , 
subsections) (5) 	...,, 	. 	. _ 	,_ 	. 	 - 	of the National Labor Relations Act, and these unfair labor . 	, 	 . 
practices are practices affecting commerce within the meaning of the Act, cir these unfair labor practices are unfair practices affecting commerce 
within the meaning of the Act and the Postal Reorganization Act. 	_ 	_ 	_  

2. Basis of the Charge (set forth a dear and concise statement of the facts constituting the alleged unfair labor practices) 
Within the past six months, and continuing to date, the above named Employer, by its offioers, agents, and other 
representatives, unlawfully rescinded spousal healthcare benefits from unit employees without providing the Union with 
notice and the opportunity to bargain. 

By these and other Acts, the Employer, by its officers, agents and other representatives, has interfered with, restrained, and 
coerced its employees in the exercise of the rights guaranteed in Section 7 of the •Act. 

1  3. Full name of party filing charge (iffaborprganization, give full heihkihdOihilOcaf name and number). 
Maine State Nurses Association/National Nlurses Organizing Corrimittee (MSNA/CNA/NNOC), Local 1082 

dia. Addiesi ?Shee( ind number, citY, state, and ZIP code) 	 -!, 

155 Grand Ave. 
Oakland, CA 94612 

, 

i 

;:ttb. Tel:No. 510-273-2200 

•4c. Cell No. 
I 
4d. Fax No. 510-663-4822 

4e. e-Mail 

5. Full name of national,or international 
organization) 	• ' 	' 

labor organization of which it is an affiliate or constituent unit (to be filled in when charge is filed by a labor 

I declare ti) 	l-haVe tea4 
6. DECLARATION 

above charge andthat the statementS are true to the best of my knowledge and belief. 	, 
& 

_ 
 Counsel 

:Tel No: 
• 510-273-2275 

Office:if ariji,-Cell No. iv •  ...._ 	.
• 
,---. 	. 	David Willhoite, Legal By 

	

	 .._. _ 	. 	_ , 
estogiule.of  797.,1 L'Z'' ve  or personratting:orugo: 	(Print/type name end He or office, If any) 

155 Grand Ave., Oakland, CA 94612 	
01/28/2018 

— - - — - 

Fax No. 	. 
510-663-4822 

e-Mail 
dwillhoite@calnurses.org  

• Address- 	-- 	- 	- 	- - 	_,_ 	_ 	_ 	 (date) . 

WILLFUL FALSE STATEMENTS ON THIS CHARGE CAN BE PUNISHED BY FINE AND IMPRISONMENT (U.S. CODE, TITLE 18, SECTION 1001) 
PRIVACY ACT STATEMENT 

Solicitation of the information on this form is authorized by the National Labor Relations Act (NLRA), 29 U.S.C. § 151 et seq. The principal use of the information is to assist 
the National Labor Relations Board (NLRB) in processing unfair labor practice and related proceedings or litigation. The routine uses for the inforrnation are fully set forth in 
the Federal Register, 71 Fed. Reg. 74942-43 (Dec. 13, 2006). The NLRB will further explain  these uses upon request. Disclosure of this information to the NLRB is 
voluntary; however, failure to supply the information will cause the NLRB to declinimomm- - 
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UNITED STATES OF AMERICA 

BEFORE THE NATIONAL LABOR RELATIONS BOARD 

MILLINOCKET REGIONAL HOSPITAL 

Charged Party 

and 

MAINE STATE NURSES 
ASSOCIATION/NATIONAL NURSES 
ORGANIZING COMMITTEE 
(MSNA/CN1A/NNOC) LOCAL 1082 

Case 01-CA-234864 

Charging Party 

 

AFFIDAVIT OF SERVICE OF CHARGE AGAINST EMPLOYER 

I, the undersigned employee of the National Labor Relations Board, state under oath that on 
January 29, 2019, I served the above-entitled document(s) by post-paid regular mail upon the 
following persons, addressed to them at the following addresses: 

LISA ARSENAULT, HR DIRECTOR 
MILLINOCKET REGIONAL HOSPITAL 
200 SOMERSET STREET 
MILLINOCKET, ME 04462-1298 

January 29, 2019 	Robert Gaffney,  Designated Agent of NLRB  
Date 	 Name 

/s/ 9142ge„,t 
Signature 

giiimmum 
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• INTERNET 
FORM NLRB-501 

(2-08) 
UNITED STATES OF AMERICA 

NATIONAL LABOR RELATIONS BOARD 
CHARGE AGAINST EMPLOYER 

INSTRUCTIONS: 
an.tirigliawith NLRB Rogional Director for the ÍegÎon In which theTalle cd'unfalr labor pra 

. FORM EMMRT UNDER 44.y.S.0 3512 

DO NOT WRITE IN THIS SPACE 
Case 

01-CA-237386 
Date Filed • 

3/11/2019 

1,EMPLOYER AGAINST WHOM CHARGE IS BROUGHT . 	- 	- 	_ 	. 	_ 	.._ 	.. 
a. Name •of EMployer •  • • 

' Millinocket Regional Hospital  

—•- — - - 	 . 	 , 

b. Tel. No:. -(207) 723-7263 

c. Cell No. 

. 	f. Fax No-- 
d. AcICI-r-e-si (Šrievaii-itiiii: Eiridli-  F I code) • 
200 Sornerset Street 
Millinocket, ME. 04462 

. 

, 	- e. Eniployer Representative 
Lisa A. Arsenault, HR Director 

(207) 723-7422 
— -- 	- 
'g. 	e-Mail 

' h. Number of workers employed 
250 

i. Type of Establishment (factory, mine, wholesaler, etc.) ,  
Critical Access Hospital 	_ . 	._ 	_  	.., _. 

j. Identify principal product or service 
Healthcare  

• k. The above-narned employer has engaged In and is engaging in unfair labor practices within the meaning of section 

subsections) (5 ) . 	 . 	of the National Labor . 

8(a), subsections (1) and (list 

Relations Act, and these unfair labor 
practices affecting commerce 

_ 	 . 

practices are practices affecting commerce within the meaning of the Act, or these unfair labor practices are unfair 
within the meaning of the Act and the Postal Reorganization Act. . 	_ 	, 

2. Basis of the Charge (set forth a clear and concise itatement of the facts constituting the alleged unfair labor practices) 

On about September 12, 2018, the Employer 'engaged in bad faith bargaining by announcing an early retirement program 
and the elimination of the Employers contribution to the 403(B) plan as a fait accompli. 

_- 
3. Fttll name of party filing_charge (if Arbor organization, give full Ainia,)pdltri g.le*al name .end humker) 

e State Nurses 	ssociatlon/National Nurses Ot:ganizing • ornmittee, (MSNA/CN1A/NNOC), Local 1082 Main 	 A 

4a. Address (Street and number, city, state, and ZIP code) 	 • 

155 Grand Ave. 
Oakland, CA 94612 

-4b."1-61. No. 510-273-2200 _ 
4c. Cell No. 

'4d. Fax No. 510:663_4822 
-- 
4e. e-Mall 

5. Full name of national or International labor organization of which it is an affiliate or constituent unit (to be'filled in when charge is Red by a labor 
organization) AEL-• . .„ 

- 
•  6. DECLARATION 

I declare that I 	atie-rtiatlifi: above charge and that the statements are true to the best of my knowledge and belief. 
- 

David Willhoite By 	 _ 

• 
 

Tel. No. 
510 273 2275 

'Oftite,-  if any, Cell No. 

(sIgnature of live or person making charge) 	(Pdntitype _ 	- 

• . 	155 Grand Ave Oakland, CA 94612 
Addresh 	- 	• 	- 	- ,, - - 	-- 	. . • 	 _ 

name and title or office, if) any 

3/11/19 -- 	- -- - 

Fax No. -- — 
. 	. 
e-Mail 

'dwillhoite@calnurses.org  
' 

_ 	_ 	 (date) 

WILLFUL FALSE STATEMENTS ON THIS CHARGE CAN BE PUNISHED BY FINE AND IMPRISONMENT (U.S. CODE, TITLE 18, SECTION 1001) 
PRIVACY ACT STATEMENT 

Solicitation of the information on this form is authorized by the National Labor Relations Act (NLRA), 29 U.S.C. § 151 et seq. The principal use of the information is to assist 
the National Labor Relations Board (NLRB) in processing unfair labor practice and related proceedings or litigation. The routine uses for the information are fully set forth in 
the Federal Register, 71 Fed. Reg. 74942,43 (Dec. 13, 2006). The NLRB wiltfurther explain these uses upon request. Disclosure of this information to the NLRB is 
voluntary; however, failure to supply the information will cause the NLRB to deurSilig 	es. 
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UNITED STATES OF AMERICA 

BEFORE THE NATIONAL LABOR RELATIONS BOARD 

MILLINOCKET REGIONAL HOSPITAL 

Charged Party 

and 

MAINE STATE NURSES 
ASSOCIATION/NATIONAL NURSES 
ORGANIZING COMMITTEE 
(MSNA/CN1A/NNOC) LOCAL 1082 

Case 01-CA-237386 

Charging Party 

 

AFFIDAVIT OF SERVICE OF CHARGE AGAINST EMPLOYER 

I, the undersigned employee of the National Labor Relations Board, state under oath that on 
March 11, 2019, I served the above-entitled document(s) by post-paid regular mail upon the 
following persons, addressed to them at the following addresses: 

Lisa Arsenault, HR Director 
MILLINOCKET REGIONAL HOSPITAL 
200 Somerset St 
Millinocket, ME 04462-1298 

March 11, 2019 	Robert Gaffney, Designated Agent of NLRB  
Date 	 Name 

R.404 Gettp44, 
Signature 
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INTERNET 	 UNITED STATES OF AMERICA FORM NLRO-Stri NATIONAL LABOR,RELATIONS BOARD 424)8). 
FIRST AMENDED CHARGE AGAINST EmpLovEtt 

INSTRUCTIONS: 

FORM EXEMPT UNDER 44 U.S.0 3512 

DO NOT WRITE IN THIS SPACE 
Case 

01-CA-237386 

Date Filed 

• 5 / 1 / 2 0 1 9 
File an Orlglnal with NLRB Regional Director for the re ion in which the all ad unfair labor Dra • , 

1. EMPLOYER AGAINST WHOM CHARGE IS BRO GHT . 	 . 
, a. Name of Employer 	

. 	 • 

Millinocket Regional Hospital 

b. Tel. No. 	(207) 723-7263 

c. Cell No. 

f. Fax No' (207) 723-7422 d. Address (Street, iity, state, and ZIP code) 
200 Sornerset Street 
Millinocket, ME. 04462 

e. Employer Representative 
Lisa A. Arsenault, HR Director g. e-Meil 

h. Number of workers employed 
250 

i. Type of Establishmerit(factory, mine, wholesaler, etc.) 
Critical Access Hospital 

j. Identify principal product or service 
Healthcare 

k. The above-nerned employer has engaged in and is engaging in unfair labor practices within the meaning of section 
subsections) (5) 	 ________ 	 of the National Labor 

tga), subsections (1) and (list 

Relations Act, and these unfair labor 
practices affecting commerce practices are practices affecting commerce within the meaning of the Act, or these unfair labor practices are unfair 

'within the meaning of the Act and the Postal Reorganization Act. 

.2. Basis of the Charge (set forth a clear and concise statement of the facts constituting the alleged unfair labor practices) 
On about September 12, 2018,. 	the Employer engaged in bad faith bargaining by announcing an early retirement program 
as a fait accompli. 

3. Full name of party filing charge (if faborprganizatIlon, give full name, includffig localname _and tkutn_04. 
Maine State Nurses Association/National Nurses Organizing Committee, (MSNA/CN1A/NNOC), Local 1082 

4s. Address (Stteet and number, city, state, and ZIP code) 

155 Grand Ave. 
Oakland, CA- 94612 

4b. Tel. No. 510-273-2200 
4c. Cell No. 

4d' Fax  No.  510-663-4822 
4e. e-Mall 

5. Full narne of national or international labor organization of which it is an affiliate or constituent unit (to be filled in when charge is tiled by a labor 
organization) AFL-ClO 

. 	. 
6. DECLARATION 

I declare that I havj e above charge and that the statements are 

. 

true to the best of my knowledge and belief. 

Willhoite, Legal Counsel David 

Tel. No. 
510-273-2275 

Office, lf any, Cell No. 
' By 

(signature erre .7..ft!""anVeor person malting Mtge) 	(Fent/type 

155 Gran d Avenue, Oakland CA 94612 
c Address 	  

name and title of office, if any) 

05/01/19 

Fax No, 510-663-4822 

e-Mail 

dwillhoite@calnurses.org  (date) 

WILLFUL FALSE STATEMENTS ON THIS CHARGE CAN BE PUNISHED BY FINE AND IMPRISONMENT (U.S. CODE, TITLE 18, SECTION 1001) 
PRIVACY ACT STATEMENT 

Solicitation of the information on this form is authorized by the National Labor Relations Act (NLRA), 29 U.S.C. § 151 et seq. The principal use of the information is to assist 
the National Labor Relations Board (NLRB) in processing unfair labor practice and related proceedings or litigation. The routine uses for the information are fully set forth in 
the Federal Register, 71 Fed. Reg. 74942-43 (Dec. 13, 2006). The NLRB will further explain these uses upon request. Disclosure of this informatiOn to the NLRB is 
voluntary; however, failure to supply the information will cause the NLRB to decline to invoke its processes. 

• 
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UNITED STATES OF AMERICA 

BEFORE THE NATIONAL LABOR RELATIONS BOARD 

MILLINOCKET REGIONAL HOSPITAL 

Charged Party 

and 

MAINE STATE NURSES 
ASSOCIATION/NATIONAL NURSES 
ORGANIZING COMMITTEE 
(MSNA/CN1A/NNOC) LOCAL 1082 

Case 01-CA-237386 

Charging Party 

 

AFFIDAVIT OF SERVICE OF CHARGE AGAINST EMPLOYER 

I, the undersigned employee of the National Labor Relations Board, state under oath that on 
May 2, 2019, I served the above-entitled document(s) by post-paid regular mail upon the 
following persons, addressed to them at the following addresses: 

LISA ARSENAULT, HR DIRECTOR 
MILLINOCKET REGIONAL HOSPITAL 
200 SOMERSET STREET 
MILLINOCKET, ME 04462-1298 

May 2, 2019 	Robert Gaffney, Designated Agent of NLRB  
Date 	 Name 

/s/ 91.4.4  g+,21  
Signature 

MIN 
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UNITED STATES• OF AMERICA 
BEFORE THE NATIONAL LABOR RELATIONS BOARD 

REGION 1 

MILLINOCKET REGIONAL HOSPITAL 

and 	 Case 01-CA-233166 

MAINE STATE NURSES 
ASSOCIATION/NATIONAL NURSES 
ORGANIZING COMMITTEE 
(MSNA/CN1A/NNOC) LOCAL 1082 

COMPLAINT AND NOTICE OF HEARING 

This Complaint and Notice of Hearing is based on a charge filed by Maine State 

Nurses Association/National Nurses Organizing Committee (MSNA/CN1A/NNOC) LOCAL 

1082 (Union). It is issued pursuant to Section 10(b) of the National Labor Relations Act 

(the Act), 29 U.S.C. § 151 et seq., and Section 102.15 of the Rules and Regulations of the 

National Labor Relations Board (the Board) and alleges that Millinocket Regional Hospital 

(Respondent) has violated the Act as described below. 

1. The charge in this proceeding was filed by the Union on December 21, 2018, 

and a copy was served on Respondent by U.S. mail on December 21, 2018. 

2. At all material times, Respondent has been a nonprofit Maine corporation 

with an office and place of business located in Millinocket, Maine (Respondent's facility), 

where it is engaged in the operation of a multi-service acute care hospital. 

3. (a) 	Annually, Respondent, in conducting its business operations 

described above in paragraph 2, derives gross revenues in excess of $250,000. 

Exhibi t 9 — 



(b) 	Annually, Respondent, in conducting its business operations 

described above in paragraph 2, purchases and receives at its Maine facility goods valued 

in excess of $5,000 directly from points located outside the State of Maine. 

4. At all material tirnes, Respondent has been an employer engaged in 

commerce within the meaning of Section 2(2), (6), and (7) of the Act, and has been a 

health care institution within the meaning of Section 2(14) of the Act. 

5. At all material times, the Union has been a labor organization within the 

meaning of Section 2(5) of the Act. 

6. At all material times, the following individual has held the positions set forth 

opposite his names and has been a supervisor of Respondent within the meaning of 

Section 2(11) of the Act and an agent of Respondent within the meaning of Section 2(13) 

of the Act: 

Robert Peterson 	---- 	Chief Executive Officer 

7 	The following employees of Respondent (the Unit) constitute a unit appropriate 

for the purposes of collective bargaining within the meaning of Section 9(b) of the Act: 

All full-time and regular part-time Registered Nurses including per diem 
Registered Nurses, Staff Nurses and Charge Nurses employed by the 
Employer at its MillinocKet, Maine Hospital, but excluding supervisors/clinical 
managers, Director of Nurses, Administrative Director of Anesthesia, Director 
of ln-service Education, Director of Utilization Review, supervisors, casual 
employees, temporary employees and guards as defined in the Act, as 
amended, and all other employees. 

8. 	On February 15, 1983, the Board certified the Union as the exclusive 

collective-bargaining representative of the Unit. 

2 



9. At all times since February 15, 1983, based on Section 9(a) of the Act, the 

Union has been the exclusive collective-bargaining representative of the Unit. 

10. About September 12, 2018, Respondent, by Robert Peterson, at the 

Respondent's facility, bypassed the Union and dealt directly with its employees in the Unit 

by announcing bargaining prbposals at so-called "Town Hall" meetings that included 

employees in the Unit without previously presenting such proposals to the Union. 

11 	By the conduct described above in paragraph 10, Respondent has failed and 

refused to bargain collectively and in good faith with the exclusive collective bargaining 

representative of its employees in violation Section 8(a)(1) and (5) of the Act. 

12. 	The unfair labor practices of Respondent described above affect commerce 

within the meaning of Section 2(6) and (7) of the Act. 

ANSWER REQUIREMENT 

Respondent is notified that, pursuant to Sections 102.20 and 102.21 of the Board's 

Rules and Regulations, it must file an answer to the complaint. The answer must be 

received by this office on or before March 12, 2019, or postmarked on or before  

March 8, 2019.  Respondent should file an original and four copies of the answer with this 

office and serve a copy of the answer on each of the other parties. An answer may also 

be filed electronically through the Agencys website. To file electronically, go to 

www.nlrb.bov, click on E-File Documents, enter the NLRB Case Number, and follow the 

detailed instructions. The responsibility for the receipt and usability of the answer rests 

exclusively upon the sender. Unless notification on the Agency's website informs users 

that the Agency's E-Filing system is officially determined to be in technical failure because 

it is unable to receive documents for a continuous period of more than 2 hours after 12:00 

3 



noon (Eastern Time) on the due date for filing, a failure to timely file the answer will not be 

excused on the basis that the transmission could not be accomplished because the 

Agency's website was off-line or unavailable for some other reason. The Board's Rules 

and Regulations require that an answer be signed by counsel or non-attorney 

representative for represented parties or by the party if not represented. See Section 

102.21. If the answer being filed electronically is a pdf document containing the required 

signature, no paper copies of the answer need to be transmitted to the Regional Office. 

However, if the electronic version of an answer to a complaint is not a pdf file containing 

the required signature, then the E-filing rules require that such answer containing the 

required signature continue to be submitted to the Regional Office by traditional means 

within three (3) business days after the date of electronic filing. Service of the answer on 

each of the other parties must still be accomplished by means allowed under the Board's 

Rules and Regulations. The answer may not be filed by facsimile transmission. If no 

ansiiver is filed, or if an answer is filed untimely, the Board may find, pursuant to a Motion 

for Default Judgment, that the allegations in the complaint are true. 

NOTICE OF HEARING  

PLEASE TAKE NOTICE THAT on Tuesday, June 25, 2019, at 10:00 a.m., at a 

place to be determined in Millinocket, Maine, and on consecutive days thereafter until 

concluded, a hearing will be conducted before an administrative law judge of the National 

Labor Relations Board. At the• hearing, Respondent and any other party to this proceeding 

have the right to appear and present testimony regarding the allegations in this complaint. 

The procedures to be followed at the hearing are described in the attached Form NLRB- 

4 



4668. The prõqedUre to request a postponement of the hearing is,described in the 

attached Forrn NLRB=4338. 

Dated: Feb,ruary 25, 2019 

Paul J. Murphy, Actng Regional Director 
National Labor Relations Board 
Region 01 

Attachments 

5 



FORM NLRB 4338 
(6-90) 

UNITED STATES GOVERNMENT 
NATIONAL LABOR RELATIONS BOARD 

NOTICE 

Case 01-CA-233166 

The issuance of the notice of formal hearing in this case does not mean that the matter 
cannot be disposed of by agreement of the parties. On the contrary, it is the policy of this office 
to encourage voluntary adjustments. The examiner or attorney assigned to the case will be 
pleased to receive and to•act promptly upon your suggestions or comments to this end. 

An agreement between the parties, approved by the Regional Director, would serve to 
cancel the hearing. However, unless otherwise specifically ordered, the hearing will be held at 
the date, hour, and place indicated. Postponements will not be granted unless good and 
sufficient grounds are shown and the following requirements are met: 

(1) The request must be in writing. An original and two copies must be filed with the 
Regional Director when appropriate under 29 CFR 102.16(a) or with the Division of 
Judges when appropriate under 29 CFR 102.16(b). 

(2) Grounds must be set forth in detail; 
(3) Alternative dates for any rescheduled hearing must be given; 
(4) The positions of all other parties must be ascertained in advance by the requesting 

party and set forth in the request; and 
(5) Copies must be simultaneously served on all other parties (listed below), and that fact 

must be noted on the request. 

Except under the most extreme conditions, no request for postponement will be granted during 
the three days immediately preceding the date of hearing. 

Lisa Arsenault, HR Director 
Millinocket Regional Hospital 
200 Somerset St 
Millinocket, ME 04462-1298 
Certified Mail 

David Willhoite, Legal Counsel 
Maine State Nurses Association/National 

Nurses Organizing Committee 
(MSNA/CN1A/NNOC) Local 1082 

155 Grand Avenue 
Oakland, CA 94612 
Regular Mail 

Allan M. Muir, Esq. 
Pierce Atwood LLP 
Merrill's Wharf 
254 Commercial St 
Portland, ME 04101-4664 
Regular Mail 



Form NLRB-4668 
(6-2014) 

Procedures in NLRB Unfair Labor Practice Hearings 

The attached complaint has scheduled a hearing that will be conducted by an administrative law judge (ALJ) of the 
National Labor Relations Board who will be an independent, impartial finder of facts and applicable law. You may 
be represented at this hearing by an attorney or other representative. If you are not currently represented by an 
attorney, and wish to have one represent you at the hearing, you should make such arrangements as soon as possible. 
A more complete description of the hearing process and the ALJ's role may be found at Sections 102.34, 102.35, 
and 102.45 of the Board's Rules and Regulations. The Board's Rules and regulations are available at the following 
link: www.nlrb.gov/sites/default/files/attachments/basic-page/node-1717/rules  and regs part 102.af. 

The NLRB allows you to file certain documents electronicalfy and you are encouraged to do so because it ensures 
that your government resources are used efficiently. To e-file go to the NLRB's website at www.nlrb.gov, click on 
"e-file documents," enter the 10-digit case number on the complaint (the first number if there is more than one), and 
follow the prompts. You will receive a confirmation number and an e-mail notification that the documents were 
successfully filed. 

Although this matter is set for trial, this does not mean that this matter cannot be resolved through a 
settlement agreement. The NLRB recognizes that adjustments or settlements consistent with the policies of the 
National Labor Relations Act reduce government expenditures and promote amity in labor relations and encourages 
the parties to engage in settlement efforts. 

I. 	BEFORE THE HEARING 

The rules pertaining to the Board's pre-hearing procedures, including rules concerning filing an answer, requesting a 
postponement, filing other motions, and obtaining subpoenas to compel the attendance of witnesses and production 
of documents from other parties, may be found at Sections 102.20 through 102.32 of the Board's Rules and 
Regulations. In addition, you should be aware of the following: 

• Special Needs:  If you or any of the witnesses you wish to have testify at the hearing have special needs 
and require auxiliary aids to participate in the hearing, you should notify the Regional Director as soon as 
possible and request the necessary assistance. Assistance will be provided to persons who have handicaps 
falling within the provisions of Section 504 of the Rehabilitation Act of 1973, as amended, and 29 C.F.R. 
100.603. 

• Pre-hearing Conference:  One or more weeks before the hearing, the ALJ may conduct a telephonic 
prehearing conference with the parties. During the conference, the ALJ will explore whether the case may 
be settled, discuss the issues to be litigated and any logistical issues related to the hearing, and attempt to 
resolve or narrow outstanding issues, such as disputes relating to subpoenaed witnesses and documents. 
This conference is usually not recorded, but during the hearing the ALJ or the parties sometimes refer to 
discussions at the pre-hearing conference. You do not have to wait until the prehearing conference to meet 
with the other parties to discuss settling this case or any other issues. 

II. DURING THE HEARING 

The rules pertaining to the Board's hearing procedures are found at Sections 102.34 through 102.43 of the Board's 
Rules and Regulations. Please note in particular the following: 

Witnesses and Evidence:  At the hearing, you will have the right to call, examine, and cross-examine 
witnesses and to introduce into the record documents and other evidence. 

• Exhibits:  Each exhibit offered in evidence must be provided in duplicate to the court reporter and a 
copy of each of each exhibit should be supplied to the ALJ and each party when the exhibit is offered 

(OVER) 



Form NLRB-4668 
(6-2014) 

in evidence. If a copy of any exhibit is not available when the original is • received, it will be the 
.responsibility of the party offering such exhibit to submit the Copy to the ALJ before the close of hearing. 
If a copy is not submitted, and the filing has not been waived by the ALJ, any ruling receiVing the exhibit 
may be reseinded and the exhibit rejected. 

Transcripts: An official court reporter will make the only Official transcript of the proceedings, and all 
Citations-in briefs.and argumentS must refer to the official record. The Board.  will not certifY. any transcript 
other than the official transcript for use in any. court litigation. Proposed corrections of the transcript 
should be submitted, either by way of stipulation or„motion, to the ALJ for approval'. Everything said at the 
hearing while the hearing is in session will be record_ed by the Official tepOrter unle§s the ALJ specifically 
directs off-the-record discussion. If any party wishe§ to make off-the-record stateMents, a request to go off 
the record -should be _directed to the ALJ. 

• Oral Argiiment:  ,You arc pntitled; on request;  to a reasonable period of time at the•close of the hearing for' 
oral-arginnent, which shall be included in the transcript Of the heating. Alternatively, the ALJ may ask for 
oral argument if, at the close of the heating, if it is believed that such argument would be beneficiai to the 
understanding of the contentiOns of the parties and thefactual issues involed. 

• Date:for Filing Post-Hearing Brief:  Before the hearing closes, you may request to file a written brief or 
proposed fuidings and conclusions, or both, with.the ALJ. The ALJ has the discretion to grant this request 
and to will set a deadline for filing, up to 35.days. 

III. AFTER THE HEARING 

The Rides pertaining to filing post-hearing briefs and the procedures after the ALJ issues a decision are found at 
Sections 102.42 throUgh 10148 pf the Board's Rules and.Regulations. Please note in partiCular the following: 

• Extension of Time for Filing Brief with the ALJ:  If you need an extension•  of time to file a post-hearing 
brief, you• must follow Section 102.42 of the Board's Rules and Regulations, which requires you to file a 
request with the appropriate chief or associate chief administrative law judge, depending on where the trial 
occurred. You must immediately serve a copy of any request for an extension 'o f t ime on all other 
parties and furnish proof of that service with yOur request. You are encouraged to seek the agreement 
of the other parties and state their positions in your request. 

• ALJ's Decision:  In due course, the ALJ will prepare and file with the Board a decision in this matter. 
Upon receipt of this decision, the Board will enter an order transferring the case to the• Board and 
specifying when exceptions are due to the ALJ's decision. The Board will serve copies of that order and 
the ALJ's decision on all parties. 

• Exceptions to •the ALJ's Decision:  The procedure to be followed with respect to appealing all or any part 
of the ALJ's decision (by filing exceptions • with the Board), submitting briefs, requests for oral argument 
before the Board, and related matters is set forth in the Board's Rules and Regulations, particularly in 
Section 102.46 and following sections. A summary of the more pertinent of these provisions will be 
provided to the parties with the order transferring the matter to the Board. 



UNITED STATES OF AMERICA 
BEFORE THE NATIONAL LABOR RELATIONS BOARD 

REGION 1 

MILLINOCKET REGIONAL HOSPITAL 

and 

MAINE STATE NURSES 
ASSOCIATION/NATIONAL NURSES 
ORGANIZING COMMITTEE 
(MSNA/CN1A/NNOC) LOCAL 1082 

Cases 01-CA-233166 
01-CA-234864 
01-CA-237386 

ORDER CONSOLIDATING CASES, CONSOLIDATED COMPLAINT 
AND NOTICE OF HEARING AND RESCHEDULING HEARING LOCATION  

Pursuant to Section 102.33 of the Rules and Regulations of the National Labor 

Relations Board (the Board), and to avoid unnecessary costs or delay, IT IS ORDERED 

THAT Case 01-CA-233166 filed by MAINE STATE NURSES ASSOCIATION/NATIONAL 

NURSES ORGANIZING COMMITTEE (MSNA/CN1A/NNOC) LOCAL 1082 (Union), 

against MILLINOCKET REGIONAL HOSPITAL (Respondent), in which a Complaint and 

Notice of Hearing issued on February 25, 2019, is consolidated with Cases 01-CA-

234864, and 01-CA-237386 filed by the Union against the Respondent. 

This Order Consolidating Cases, Consolidated Complaint and Notice of Hearing, 

which is based on these charges, is issued pursuant to Section 10(b) of the National Labor 

Relations Act (the Act), 29 U.S.C. § 151 et seq., and Section 102.15 of the Board's Rules 

and Regulations, and alleges Respondent has violated the Act as described below. 

1 	(a) 	The charge in Case 01-CA-233166 was filed by the Union on 

December 21, 2018, and a copy was served on Respondent by U.S. mail on Decemb,er 

21, 2018. 

(b) 

	

	The charge in Case 01-CA-234864 was filed by the Union on January 

28, 2019, and a copy was served on Respondent by U.S. mail on January 29, 2019. 

a 
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(c) The charge in Case 01-CA-237386 was filed by the Union on March 

11, 2019, and a copy was served on Respondent by U.S. mail on March 11, 2019. 

(d) The first amended charge in Case 01-CA-237386 was filed by the 

Union on May 1, 2019, and a copy was served on Respondent by U.S. mail on May 2, 

2019. 

2. At all material times, Respondent has been a nonprofit Maine corporation 

with an office and place of business located in Millinocket, Maine (Respondent's facility), 

where it is engaged in the operation of a multi-service acute care hospital. 

3. (a) 	Annually, Respondent, in conducting its business operations 

described above in paragraph 2, derives gross revenues in excess of $250,000. 

(b) 	Annually, Respondent, in conducting its business operations 

described above in paragraph 2, purchases and receives at its Maine facility goods valued 

•in excess of $5,000 directly from points located outside the State of Maine. 

4. At all material times, Respondent has been an employer engaged in 

commerce within the meaning of Section 2(2), (6), and (7) of the Act, and has been a 

health care institution within the meaning of Section 2(14) of the Act. 

5. At all material times, the Union has been a labor organization within the 

meaning of Section 2(5) of the Act. 

6. At all material times, the following individuals have held the positions set 

forth opposite their names and have been supervisors of Respondent within the meaning 

of Section 2(11) of the Act and agents of Respondent within the meaning of Section 2(13) 

of the Act: 

Robert Peterson 	Chief Executive Officer 
Lisa Arsenault 	Vice President, Human Resources 
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7 	The following employees of Respondent (the Unit) constitute a unit appropriate 

for the purposes of collective bargaining within the meaning of Section 9(b) of the Act: 

All full-time and regular part-time Registered Nurses including per 
diem Registered Nurses, Staff Nurses and Charge Nurses employed by the 
Employer at its Millinocket, Maine Hospital, but excluding 
supervisors/clinical managers, Director of Nurses, Administrative Director 
of Anesthesia, Director of ln-service Education, Director of Utilization 
Review, supervisors, casual employees, temporary employees and guards 
as defined in the Act, as amended, and all other employees. 

8. Since about February 15, 1983, Respondent has recognized the Union as 

the exclusive collective-bargaining representative of the Unit. This recognition has been 

embodied in successive collective-bargaining agreements, the most recent of which is 

effective from December 20, 2018 to December 19, 2022. 

9. At all times since about February 15, 1983, based on Section 9(a) of the Act, 

the Union has been the exclusive collective-bargaining representative of the Unit. 

10. About September 12, 2018, Respondent, by Robert Peterson, at the 

Respondent's facility, bypassed the Union and dealt directly with its employees in the Unit 

by announcing bargaining proposals at so-called "Town Hall" meetings that included 

employees in the Unit without previously presenting such proposals to the Union. 

11. (a) 	About September 12, 2018, Respondent, by Robert Peterson, at the 

Respondent's facility, implemented an early retirement program. 

(b) 	Respondent engaged in the conduct described above in paragraph 

11(a) above without prior notice to the Union and/or without affording the Union an 

opportunity to bargain with Respondent with respect to such conduct and/or the effects of 

this conduct. 
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12. 	(a) 	About January 1, 2019, Respondent rescinded spousal healthcare 

benefits. 

(b) Respondent failed to continue in effect all the terms and conditions of 

the agreement described in paragraph 8 by rescinding spousal health care benefits as 

described above in paragraph 12(a). 

(c) Respondent engaged in the conduct referred to in paragraph 12(a) 

above without prior notice to the Union and without affording the Union an opportunity to 

bargain with Respondent with respect to this conduct and/or the effects of this conduct. 

(d) Respondent engaged in the conduct described above in paragraphs 

12(a) and 12(b) without the Union's consent. 

	

13. 	The subjects set forth above in paragraphs 11 and 12 relate to wages, hours, 

and other terms and conditions of employment of the Unit and are mandatory subjects for 

the purposes of collective bargaining. 

	

14. 	By the conduct described above in paragraphs 10, 11,12(a), and 12(c) 

Respondent has failed and refused to bargain collectively e-nd in good faith with the 

exclusive collective bargaining representative of its employees in violation Section 8(a)(1) 

and (5) of the Act. 

	

15. 	By the conduct-described above in paragraph 12(a), 12(b), and 12(d) 

Respondent has failed and refused to bargain collectively and in good faith with the 

exclusive collective bargaining representative of its employees, within the meaning of 

Section 8(d) of the Act in violation of Section 8(a)(1) and (5) of the Act. 

	

16. 	The unfair labor practices of Respondent described above affect commerce 

within the meaning of Section 2(6) and (7) of the Act. 

4 



WHEREFORE, the General Counsel further seeks all other relief as may be just 

and proper to remedy the unfair labor practices alleged, including an order requiring that 

the Unit members spouses be made whole, including reasonable consequential damages 

incurred as a result of the Respondents unlawful conduct. 

ANSWER REQUIREMENT  

Respondent is notified that, pursuant to Sections 102.20 and 102.21 of the Board's 

Rules and Regulations, it must file an answer to the complaint. The answer must be 

received by this office on or before May 30, 2019, or postmarked on or before  

May 29, 2019.  Respondent should file an original and four copies of the answer with this 

office and serve a copy of the answer on each of the other parties. An answer may also 

be filed electronically through the Agency's website. To file electronically, go to 

www.nlrb.gov, click on E-File Documents, enter the NLRB Case Number, and follow the 

detailed instructions. The responsibility for the receipt and usability of the answer rests 

exclusively upon the sender. Unless notification on the Agency's website informs users 

that the Agency's E-Filing system is officially determined to be in technical failure because 

it is unable to receive documents for a continuous period of more than 2 hours after 12:00 

noon (Eastern Time) on the due date for filing, a failure to timely file the answer will not be 

excused•  on the basis that the transmission could not be accomplished because the 

Agency's website was off-line or unavailable for some other reason. The Board's Rules 

and Regulations require that an answer be signed by counsel or non-attorney 

representative for represented parties or by the party if not represented. See Section 

102.21 lf the answer being filed electronically is a pdf document containing the required 

signature, no paper copies of the answer need to be transmitted to the Regional Office. 
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However, if the electronic version of an answer to a complaint is not a pdf file containing 

the required signature, then the E-filing rules require that such answer containing the 

required signature continue to be submitted to the Regional Office by traditional means 

within three (3) business days after the date of electronic filing. Service of the answer on 

each of the other parties must still be accomplished by means allowed under the Board's 

Rules and Regulations. The answer may not be filed by facsimile transrnission. If no 

answer is filed, or if an answer is filed untimely, the Board may find, pursuant to a Motion 

for Default Judgment, that the allegations in the complaint are true. 

NOTICE OF HEARING RESCHEDULING HEARING LOCATION  

PLEASE TAKE NOTICE THAT on June 25, 2019 at 10:00 a.m., at a place to be 

determined in Bangor, Maine, and on consecutive days thereafter until concluded, a 

hearing will be conducted before an administrative law judge of the National Labor 

Relations Board. At the hearing, Respondent and any other party to this proceeding have 

the right to appear and present testimony regarding the allegations in this complaint. The 

procedures to be followed at the hearing are described in the attached Form NLRB-4668. 

The procedure to request a postponement of the hearing is described in the attached 

Form NLRB-4338. 

Dated: May 16, 2019 

Paul J. Murphy, Acting Regional Director 
National Labor Relations Board 
Region 01 

Attachments 
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FORM NLRB 4338 
(6-90) 

UNITED STATES GOVERNMENT 
NATIONAL LABOR RELATIONS BOARD 

NOTICE 

Cases 01-CA-233166, et al. 

The issuance of the notice of formal hearing in this case does •not mean that the matter 
cannot be disposed of by agreement of the parties. On the contrary, it is the policy of this office 
to encourage voluntary adjustments. The examiner or attorney assigned to the case will be 
pleased to receive And to act promptly upon your suggestions or comments to this end. 

An agreement between the parties, approved by the Regional Director, would serve to 
cancel the hearing. However, unless otherwise specifically ordered, the hearing will be held at 
the date, hour, and place indicated. Postponements will not be granted unless good and 
sufficient grounds are shown and the following requirements are met: 

(1) The request must be in writing. An original and two copies must be filed with the 
Regional Director when approPriate under 29 CFR 102.16(a) or with the Division of 
Judges when appropriate under 29 CFR 102.16(b). 

(2) Grounds must be set forth in detail; 

(3) Alternative dates for any rescheduled hearing must be given; 

(4) The positions of all other parties must be ascertained in advance by the requesting 
party and set forth in the request; and 

(5) Copies must be simultaneously served on all other parties (listed below), and that fact 
must be noted on the request. 

Except under the most extreme conditions, no request for postponement will be granted during 
the three days immediately preceding the date of hearing. 

Lisa Arsenault, HR Director 
Millinocket Regional Hospital 
200 Somerset St 
Millinocket, ME 04462-1298 
Certified Mail 

David Willhoite, Legal Counsel 
Maine State Nurses Association/National 

Nurses Organizing Committee 
(MSNA/CN1A/NNOC) Local 1082 

155 Grand Avenue 
Oakland, CA 94612 
Regular Mail 

Allan M. Muir, Esq. 
Pierce Atwood LLP 
Merrill's Wharf 
254 Commercial St 
Portland, ME 04101-4664 
Regular Mail 



Form NLRB-4668 
(6-2014) 

Procedures in NLRB Unfair Labor Practice Hearings 

The attached complaint has scheduled a hearing that will be conducted by an administrative law judge (ALJ) of the 
National Labor Relations Board who will be an independent, impartial fmder of facts and applicable law. You may 
be represented at this hearing by an attorney or other representative. If you are not currently represented by an 
attorney, and wish to have one represent you at the hearing, you should make such arrangements as soon as possible. 
A more complete description of the hearing process and the ALF s role may be found at Sections 102.34, 102.35, and 
102.45 of the Board's Rules arid Regulations. The Board's Rules and regulations are available at the following link: 
www.nlrb.gov/sites/default/files/attachments/basic-page/node-1717/rules  and regs_part 102 .pd f. 

The NLRB allows you to file certain documents electronically and you are encouraged to do so because it ensures that 
your government resources are used efficiently. To e-file go to the NLRB's website at www.nlrb.gov, click on "e-file 
documents," enter the 10-digit case number on the complaint (the first number if there is more than one), and follow 
the prompts. You will receive a confffmation number and an e-mail notification that the documents were successfully 
filed. 

Although this matter is set for trial, this does not mean that this•matter cannot be resolved through a settlement 
agreement. The NLRB recognizes that adjustments or settlements consistent with the policies of the National Labor 
Relations Act reduce government expenditures and promote amity in labor relations and encourages the parties to 
engage in settlement efforts. 

I. 	BEFORE THE HEARING 

The rules pertaining to the Board's pre-hearing procedures, including rules concerning filing an answer, requesting a 
postponement, filing other motions, and obtaining subpoenas to compel the attendance of witnesses and production 
of documents from other parties, may be found at Sections 102.20 through 102.32 of the Board's Rules and 
Regulations. In addition, you should be aware of the following: 

• Special Needs:  If you or any of the witnesses you wish to have testify at the hearing have special needs and 
require auxiliary aids to participate in the hearing, you should notify the Regional Director as soon as possible 
and request the necessary assistance. Assistance will be provided to persons who have handicaps falling 
within the provisions of Section 504 of the Rehabilitation Act of 1973, as amended, and 29 C.F.R. 100.603. 

• Pre-hearing Conference:  One or more weeks before the hearing, the ALJ may conduct a telephonic 
prehearing conference with the parties. During the conference, the ALI will explore whether the case may be 
settled, discuss the issues to be litigated and any logistical issues related to the hearing, and attempt to resolve 
or narrow outstanding issues, such as disputes relating to subpoenaed witnesses and documents. This 
conference is usually not recorded, but during the hearing the ALJ or the parties sometimes refer to 
discussions at the pre-hearing conference. You do not have to wait until the prehearing conference to meet 
with the other pai-ties to discuss settling this case or any other issues. 

II. DURING THE HEARING 

The rules pertaining to the Board's hearing procedures are found at Sections 102.34 through 102.43 of the Board's 
Rules and Regulations. Please note in particular the following: 

• Witnesses and Evidence:  At the hearing, you will have the right to call, examine, and cross-examine 
witnesses and to introduce into the record documents and other evidence. 

• Exhibits: Each exhibit offered in evidence must be provided in duplicate to the court reporter and a 
copy of each of each exhibit should be supplied to the ALJ and each party when the exhibit is offered 
in evidence. If a copy of any exhibit is not available when the original is received, it will be the responsibility 

(OVER) 
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(6-2014) 

of the party offering such exhibit to submit the copy to the ALJ before the close of hearing. If a copy is not 
submitted, and the filing has not been waived by the ALJ, any ruling receiving the exhibit may be rescinded 
and the exhibit rejected. 

• Transcripts:  An official court reporter will make the only official transcript of the proceedings, and all 
citations in briefs and arguments must refer to the official record. The Board will not certify any transcript 
other than the official transcript for use in any court litigation. Proposed corrections of the transcript should 
be submitted, either by way of stipulation or motion, to the ALJ for approval. Everything said at the hearing 
while the hearing is in session will be recorded by the official reporter unless the ALJ specifically directs off-
the-record discussion. If any party wishes to make off-the-record statements, a request to go off the record 
should be directedio the ALJ. 

• Oral Argument:  You are entitled, on request, to a reasonable period of time at the close of the hearing for 
oral argument, which shall be included in the transcript of the hearing. Alternatively, the ALJ may ask for 
oral argument if, at the close of the hearing, if it is believed that such argument would be beneficial to the 
understanding of the contentions of the parties and the factual issues involved. 

• Date for Filing Post-Hearing Brief:  Before the hearing closes, you may request to file a written brief or 
proposed fmdings and conclusions, or both, with the ALJ. The ALJ has the discretion to grant this request 
and to will set a deadline for filing, up to 35 days. 

III. AFTER THE HEARING 

The Rules pertaining to filing post-hearing briefs and the procedures after the ALJ issues a decision are found at 
Sections 102.42 through 102.48 of the Board's Rules and Regulations. Please note in particular the following: 

Extension of Time for Filing Brief with the ALJ:  If you need an extension of time to file a post-hearing 
brief, you must follow Section 102.42 of the Board's Rules and Regulations, which requires you to file a 
request with the appropriate chief or associate chief administrative law judge, depending on where the trial 
occurred. You must immediately serve a copy of any request for an extension of time on all other 
parties and furn i s h proof of th at service with your request. You are encouraged to seek the agreement 
of the other parties and state their positions in your request. 

• ALJ's Decision:  In due course, the ALJ will prepare and file with the Board a decision in this matter. Upon 
receipt of this decision, the Board will enter an order transferring the case to the Board and specifying when 
exceptions are due to the ALJ's decision. The Board will serve copies of that order and the ALJ's decision 
on all parties. 

• Exceptions to the ALJ's Decision:  The procedure to be followed with respect to appealing all or any part 
of the ALJ's decision (by filing exceptions with the Board), submitting briefs, requests for oral argument 
before the Board, and related matters is set forth in the Board's Rules and Regulations, particularly in Section 
102.46 and following sections. A summary of the more pertinent of these provisions will be provided to the 
parties with the order transferring the matter to the Board. 



UNITED STATES OF AMERICA 
BEFORE THENATIONAL LABOR RELATIONS BOARD 

REGION 1 

MILLINOCKET REGIONAL HOSPITAL 

and 

MAINE STATE NURSES 
ASSOCIATION/NATIONAL NURSES 
ORGANIZING COMMITTEE 
(MSNA/CNA/NNOC) LOCAL 1082 

Case 01-CA-233166 

ANSWER TO COMPLAINT 

Respondent Millinocket Regional Hospital (MRH"), by their undersigned attorney, for 

their Answer to the Complaint and Notice of Hearing ("Complaint") filed by the Acting Regional 

Director of the National Labor Relations Board ("NRLB"), states as follows: 

1. Respondent MRH admit the allegations set forth in Paragraph 1. 

2. Respondent MRH admit the allegations set forth in Paragraph 2. 

3. Respondent MRH admit the allegations set forth in Paragraph 3. 

4. Respondent MRH admit the allegations set forth in Paragraph 4. 

5. Respondent MRH admit the allegations set forth in Paragraph 5. 

6. Respondent MRH admit the allegations set forth in Paragraph 6. 

7. Respondent MRH admit the allegations set forth in Paragraph 7. 

8. Respondent MRH admit the allegations set forth in Paragraph 8. 

9. Respondent MRH admit the allegations set forth in Paragraph 9. 

(VV7154974.11 
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10. Respondent MRH deny the allegations set forth in Paragraph 10. 

11. ResPondent MRH deny the allegations set forth in Paragraph 11. 

12. Re§pondent MRH deny the allegations set forth in Paragraph 12. 

WHEkEFORE, Respondent MILLINOCKET REGIONAL HOSPITAL, respectfully requests 

that the Ctimplaint and this 'matter be di'smissed in its entirety. 

Dated: March 86, 2019 

Respectfully Subrnitted, 

Allan M. Muir, Esq. 
Counsel for Respondent 

Pierce Atwood, LLC 
Merrill's Wharf 
254 Commercial Street 
Portland, ME 04101 
Email: AMuir@pierceatwood.com  
Direct:'(207) 791-1365. 

(W7154974.1) 



CERTIFICATE OF SERVICE 

I do hereby certify that I have caused a true and correct copy of the foregoing Answer to 

Complaint to be served upon the following, via the NLRB's e-filing system and e-mail on this 8th  

day of March, 2019: 

Paul J. Murphy, Acting Regional Director 
National Labor Relations Board 
Region 1 
10 Causeway St #601 
Boston, MA 02222 
E-File 

Lisa Arsenault, HR Director 
Millinocket Regional Hospital 
200 Somerset St. 
Millinocket, ME 04462 
E-mail 

David Willhoite, Legal Counsel 
Maine State Nurses Association/National 
Nurses Orgpnzing Comniittee 
(MSNA/CNA/NNOC) Local 1082 
155 Grand Avenue 
Oakland, CA 94612 
E-mail 

   

Allan M. Muir, Esq. 
Counsel for Respondent 

Pierce Atwood, LLC 
Merrill's Wharf 
254 Commercial Street 
Portland; ME 04101 
Email: AMuir@pierceatwood.com  
Direct: (207) 791-1365 

(W7154974.1) 



UNITED STATES OF AMERICA 
BEFORE THE NATIONAL LABOR RELATIONS BOARD 

REGION 1 

M1LLINOCKET REGIONAL HOSPITAL 

and 

MAINE STATE NURSES 
ASSOCIATION/NATIONAL NURSES 
ORGANIZING COMMITTEE 
(MSNA/CNA/NNOC) LOCAL 1082 

Case 01-CA-233166 
01-CA=234864 
01-CA-237386 

ANSWER TO CONSOLIDATED COMPLAINT 

Respondent Millinocket Regional Hospital (`MRH"), by their undersigned attorney, for 

their Answer to the Order Consolidating Cases, Consolidating Complaint and Notice of Hearing 

and Rescheduling Hearing Location ("Consolidated Complaint") filed by the Acting Regional 

Director of the National Labor Relations Board ("NRLB"), states as follows: 

1. Respondent MRII admits the allegations set forth in Paragraphs 1 (a), (b), (c), and (d). 

2. Respondent MRH admits the allegations set forth in Paragraph 2. 

3. Respondent MRH admits the allegations set forth in Paragraphs 3 (a) and (b). 

4. Respondent MRH admits the allegations set forth in Paragraph 4. 

5. Respondent MRH admits the allegations set forth in Paragraph 5. 

6. Respondent MRH admits the allegations set forth in Paragraph 6. 

7. Respondent MR1-1 admits the allegations set forth in Paragraph 7. 

8. Respondent MRH denies the allegations set forth in Paragraph 8. 

Nnneasip IMO 
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9. Respondent MRH admits the allegations set forth in Paragraph 9. 

10. Respondent MRH denies the allegations set forth in Paragraph 10. 

11. Respondent MRH denies the allegations set forth in Paragraphs 11 (a) and (b). 

12. Respondent MRH denies the allegations set forth in Paragraphs 12 (a), (b), (c), and (d). 

13. Respondent MRH denies the allegations set forth in Paragraph 13. 

14. Respondent MRRdenies the allegations set forth in Paragraph 14. 

15. Respondent MRH denies the allegations set forth in Paragraph 15. 

16. Respondent MRH denies the allegations set forth in Paragraph 16. 

WHEREFORE, Respondent MILLINOCKET REGIONAL HOSPITAL, respectfully requests 

that the Consolidated Complaint and this matter be dismissed in its entirety. 

Dated: May 28, 2019 

Respectfully Submitted, 

Allan M. Muir, Esq. 
Counsel for Respondent 

Pierce Atwood, LLC 
Merrill's Wharf 
254 Commercial Street 
Portland, ME 04101 
Email: AMuir@pierceatwood.corn  
Direct: (207) 791-1365 

(W7286862.1} 



CERTIFICATE OF SERVICE  

I do hereby certify that I have caused a true and correct copy of the foregoing Answer to 

Consolidated Complaint io be served upon the following, via the NLRB's e-filing system and e-

mail on this 28th'day. of May, 2019: 

Paul J. MurRhy, Acting:Regional Director.  
National LabOr Re'l. tiotis Board 
Region 1 
10 Causeway St #601 

• Boston, MA 02222 
E-File 

Lisa Arsenault,,HR Director 
Millinocket Regional Hospital 
200 Somerset St. 
Millinocket, ME 04462 
E-mail 

David Willhoite, Legal Counsel 
Maine State Nurses Association/National 
Nurses Organzing Committee 
(MSNA/CNA/NNOC) Local 1082 
155 Grand Avenue 
Oakland, CA 94612 
E-mail 

Pierce Atwood, LLC 
Merrill's Wharf • - 
254 Commercial Street 
Portland, ME 04101 
Email: AMUiMpierceatwood.com  
Direct': (207) 791-1365 

•All M. Muir, Esq. 
Counsel for Respondent 

(W7286862.1) 



UNITED 'STATES OF AMERICA 
BEFORE THE NATIONAL LABOR RELATIONS BOARD 

REGION 1 

MILLINOCKET REGIONAL HOSPITAL 

and 

MAINE STATE NUlciSES ASSOCIATION/ 
NATIONAL NURSES ORGANIZING 
COMMITTEE (MSNA/CN1A/NNOC) LOCAL 1082 

Cases 01-CA-233166 
01-CA-234864 
01-CA-237386 

ORDER POSTPONING HEARING INDEFINITELY 

IT IS ORDERED that the hearing in the above matter is hereby postponed indefinitely. 

Dated: July 24, 2019 

Paul J. Murphy, Acting Regional Director 
National Labor Relations Board 
Region 01 
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AGREEMENT 

BY AND BETWEEN 

J\IIILLINOCKET 
REGIONAL HOSPITAL 

AND 

"IAL'\'E STATE NURSES 
ASSOCIA TION/CNA/NNOC 

MSNA Local #1082 

June 1, 2008 - May 31, 2012 
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'vllilh"OCKET RhGJONAL HOSPITAL 

AGREEMENT 

'This Agrccmcnl rrrado and entered inlo this first day of June, 2008, by and ba!weea, 
Millmoc&:et Regional Hosp,tal, of Millinoci«:,, Maioe, (hereinafter referred co as the "Hospital"} 
and Moine State NurS<:'s A~<0ciarion/C.liforruo Nurse, Assocu,tioniNai.ional Nurses Orgonizing 
Committee, of AegoS1<s Main, (hermn,ft<r referred to"' the "A»OC.:ation"). 

ARTICLE! 

l'Rl£A:\'IBLE 

The mtCTL!iOI1 of ci,is agro::mrnt is ,o jnslll'< that the publk unll2lng the services of the 
M,lliaookel Regional 1-los'pital shall recmc the gtdity of nursing cato w which ci1ey ar< on,i,led, 
and;, w further insure round and mutually bcncficiel economic laDOl" rolaci<mshir, b,mvccn the 
pmics hereto; to pro,ide Oil orderly and pe,cdul means for resofong sny miSWJderstandings fur 
gnewncasc and to set furtb herein the basic ,nd foll agreement bctwc<n the parries; covering wuges, 
rates of p,y, hour,; of wor'<, professional practice, and other oondidons of cmplo:,,neot. "J he 
Association a_grecs to 1ll<lko e,ery rea.011ablc dfo~ with the Hospital to assure efficient opcration, 
to sen, the needs ufthe oommumt~, and to meel the highest po;siMe professional standards in such 

""'""" 
ARTICLE JI 

RECOGT'<lTIO/oi A'!O SCOPE 

Sectiun I. Rooo"1)ition of AssoctatiO"- f'u.-suant to the J\."T.RJJ certif,cation on """ "No. l -
RC-17,799 da!,od Februa1y 15. 19s.J, (he Hospital rccogni7ed the ""odanon as ctie exclu.si,e 
1·,prc,cotative of all full•tLme an,! l'<gular pan-lime Registered N1mes rncluding per diem 
Rcwstereo:! 'surscs, StaffN,rrS<:s and Chaigc ~urses employed by the Etttp/oy<r at its Millinocket, 
M,ine Hospital. but excluding supervisorslclnlli;,l manager" Dmcwr of NU('Se.~ Admini,trali,·e 
Director o[ Anesthesia, Drrcctor of Jn-,cxv1cc Ecluc,,don, Di=tor of Ucilbrion Review. 
supemsors, casual emplO)'ees. tcmpo,,,,y emplo,·ces .-nd w.iatds as defined in the Ace a.s amended, 
and all other employ<o., Neither the Hu,pi<al nor the Assodation will take any action, including 
tl10 fihng of a Unit Clonfieolion petition. to eha,,ge the oomposiuon "f~1e Bargaimng Unii during 
tt>e 1enn of this _.\greemem 

Section 2. Spme or A0 reem<m. Jn omdng at tlllS ai,rc"1n<:Ut, Millinocket Rcwonol 
!lospital and the Maine State Nmsc'o Association have r<e~gni7ed the tight of the Asw,iaiion to 
,-.pr,se,it the unit desc1'ibed in Section l sbove for the purp0se of collective ba..gaimng with respect 
co wages, hour.. and other term, and cundicions of emplo)'.ment. 



ARTICLE Ill 

~ODISCRIML'IATION 

Both l,,ltlllilocket Regional Hospira] and the Assc>Ciatioo agree thai neither of chem will 
fijscriminatc against a Nurse employee in violation or applicable law in hir\"g, promo,ing, or 
assignmg (0 positions or ID regards to an; othcr terms oc conditioll5 of employment bccouse o[ race, 
colo,-. og<, religion. ss:,, naLional origin. sexual oriemanon, poli<i"'1 affihation. rru\riW status, 
d,aabiHty, or ac~vity or lack ofactival}' on behalfofthc Association. 

ARTICLE IV 

ASSOCL\TIONSTATUS 

Seoti,m I. locsl Represem.ative. Tho JJospital recogrnzcs tho right of tk Assoc,ation to 
designate st""orJs and altcma!<:s sufficient m number to provatle rcpmsenO!tion fur Nurses workjng 
on all shifts, Toe Association ,b,ll notify die HospiW of the names of such employee, and ony 
chenge:,. Pafoeut care nee<!> being comidorecJ. "'""onable on du!} ,une during i:hc reg11lurly 
scheduled work day will b, granted by a st<:war<lialternato"s sopervisor/clinical =ager for the 
s\evmdlaltcrn,tc to properl)' and c;.pcdiMusly carry out Ins/her duties under tins Agreement, and 
for ottenciing (1'hcn requested b)' the "Kurse involved) management disciplinary meetings or 
im-,,tiw,t;ons and mutually ,Lgt~ed upon labor.-'management meeting,. The s!ewatdlaltemst<l s1-lll 

not neglect hi,lbor wo1·k nor intcrfcrc w;tll the work of othors. The supemwr/clinical manager may 
require rescheduling of meenng, or inveslig,r.ions 1fan.y 1'ur>e involved LS rcquiml for paiient care 

needs. 

Section 2. Gemmel Association Represcntau,e A duly aui:horiz<J representative of the 
A,soo,at,on may visit tho TTosp;ta\ as providod he,,,,,fte,· at mutually agn,ea\>l< times aftca- g,,·;og 
,imeJy advance notice ro the Diroctoc ofNuisiog or hu/his Je-s,gnee. vis;m shall be fo< me purpose 
of oonfmmg with the Hosp!Lal rep=tanvc or with the individual Bar,:a,ning Cnit Nurse(,) at 
mutually agreeable times aboul pending grie<·ancos, moe!in['S or !Ilvcs!igalions, and participating ,n 
the grievance procedure as provided herein, as long as such ,is1ts do not ime1fere with the 
employee's work or the 1,0,mal opertnion of the Hospibl, The H0spibl shall specify a de,ignatod = fur each visi!lloun. 

ARTICLLV 

ASSOCIATION MEMBERSHIP 

S.oJi<m I. Association Membership. It ,hall be a condition of employment that every 
-:i"urse who i, a m<rnbe; ofche A.ssomation as of the effective dote oftl,is Agreemont shall remain a 

member and tl1oso who are nae members on ''"' effecti\"c date ol"lhis agreement shell. no later rhan 
30 clays following the eITeclive date of this Agreement, become and remain members o[ the 

A.ssocialion or pay fuir share foes to the A,sociation. It shall clso bo a oondition of employment 
that r;s,:,y Nurse hired after the <tfective date or this Agreement will, "•ithin thirty da)'S or 
bcgmning employment, become a membm of the Association (and tho""'fte' remain a mcmbe,) or 

I"}' fair,harc fi;cs ro the A.ssocialion. 

' 



Wichin five day, sfccr Ule ]\urse',, emp!O)menr or change of o1atus Ule emplaycr shall nol!fy 
<he Association m 1<Titing of the name, addre"" social socu.ity number, pooition, or change of 
status of each Nur>C so affected The Associodon shall notify the employer rn wnting of any Nurse 
who has fuikd 10 remit dues or fau share fees to lhe Association and shall demand that the 
employm tcnnmace emplrr;=t ol said NurS< v.othin 14 (lays of said notifies lion, lf during ,aid 14 
day period lhe Nlllse JOlfil tlie Associacion, the cmplO)~T shall not be r«iorred to djschargc such 

J\urse. 

Section 2. Dedrn;(ion of A,.sociation D= lipon receipt of a wrim,n alith01ization from a 
Nurse, the emplo)'er Silllll, pumumt to sud, authorization, deduct from lhe wage,; due th, Nurse 
eacb wc,k aM pay to the Association each month !he dues or fur share fee faed by the 
Association. The employer shall no, be obliged to ma'cc dues or fair share fee deduc1ion.s of any 
!GnJ from any :',!um, who, during any dues month invoJ,,«J, shall haw failed ro rccciv< swlicient 
,>lacy to equal the duos o, fair share foe deduction 

Upon lho ,-clum of a Nurse w v,or\: from any leave of absence or layoff, tl,c employer will 
irnmediatel) resume tl,c obhgotj<m of mak.in~ such deduchuns. lly the tc.alli of e.u.Jt month. the 
employer shall remit to (he Association at 160 Copirol St, Smtc 1, Augus\O, Maine 04330, or to an 
address otherw= ,pcoified by the chair of the MSNAICKA;N!'<OC. all deductions fur dues or fair 
share fro, made from tlie salory oD/urse., fur the prcoeding momh'- together witlJ a list of 1111 
Nurses mclu~ing addresses social scourity numbers. and date> of hire from wbom dues or fair share 
fees have becn deducted. 

The employer assumos no obligacion financial or o!herwise arisjng oul of 1he provisions of 
d1is soclion and the Association hei~b;• agrees tlm 1' wm indemmfy aml bol<I the emplo,cr 
i1'1rmless fm "')' claims, actions o, pracmlings by a Nurse arising from deductions 1rutdc by 
employer hercundcc. Once the funds aro wn11ted to the Association, thei1' disposition thorcafto,­
ahall b, the solo onci O'dusiw obligatioa and responsibilicy of the Association 

ARUCLEVI 

EMPLOYME.'H ST A TUS 

Secnonl q.,,,;rication A Nrnse m lhe Bargaining Unit "oil be clas.sifiedas either 
A-regular full-nrnc; B-regular part-tlr!lc; C-per diem. 

5e01ioa ?_ RegistcrC<I N,,rse Classificanon-D,;Gnitions. 

a Regular "!urn, 4 'l'egular Nurse shall mean any Nurse rn the llacgaining Unit 
who ha, ournpleted tl1e probationazy period. 

h. Regular Full-!une Nurse: Full time Registered Nurses arc tliose hired to work 
forty (40) hours 01·thhty-,ix (36) hours (rl1rec, twoho hour shifts) pee week, or any other innovative 
schedule agreed upon by the Hospital and the A,soc;otion. 

' 



c. Regular Part-time Nurse: Regular part-time Registcrtd i-·urse, who are indu&d 
m the Borgoiniug Unit ,on: those sched"led t<> work on a j)€mlOl)ent basis to fill a scheduled position 

and who work at least sixteen (16) hou1, per week 

d. Per Diem NurS<:; T/le per diem Nurs<: os used in the Agr=<o( shall me,n an, 
Nurse v-·Oo works no less U\00 eig.ht (&) homo per week on avenegc. Fer diem Nurse, will not be 
elirninateo from tho Bargaining Umt duo lo u,mpom,y reduction of hours due to staffing noe<Js, 
When a IIOil-Barg,ining l:ait Nurse is approeching the definition of per d1rn1 ,he/he ond the 
Am1ciation will be notified. /V; a condicion ofemploymmt the :-.urse will be 1cqlllred co become a 
member of the Bargaining Umt whm she/he o,ache, the definition of per diem whielt will be 
o,•oluatetl after 12 weeks, ond will be oogoing, 

Tho Hospital. at its discretion. moy, in die future, lnre par diem Narsc, who may be required to 
work a dosii;uated number of W"'"""1ds, hoiida)~, llild nigh! shi~s. 

e. Tem]>Oiary Nln"S<s: A Temporary '-!w;o is " Kurse who is hirod by the Hospital 
fora sps,cific and ]united p<:riod of time, not rn exceed llnrtoen (BJ weeks (exocp< by agreement of 
tho Associatioo). Such Temporary Nur.cs may be hired to provide staffin~ -'"'erage for }:urso, 
who are absent due to illness. injury, v,cation, miliwry service or other cause~ or otlierwisc to 
assist \he Hospital to provide adequace coverage based on anticipated pacion! census. Such 
Tcrnpornry "'.'fors<s sball not be members of the Bargaining Unit nor covered by die terms of tlris 
Agreement, pro,·ide4 l,m.,vcr, thar no individual ,hall be hired as a Temporary l\ur,c more thon 
once in any colendaryear except by ,g,eement ofth, Association. 

A posted "temporary position' will not be ofli:ttd 10 a 'Jemporary NurSC i[ chere is a 
Borgairu.ng 1:nit Nurse who wishes to fill tho poste(I J>OSidon, provided that a Bargaining Unit 
Nuts, who wishes to work ii, th< temporary J>OsitiOn instead ofin her/hi,, rc[lllarpoaition. applies rn 
the manacr ''" fo,th ,>,,ticle TX Po,nng and filling of vacancy and caa foosibly he replaced in hcr/1,is 
,·,gular pooJtion Ju~,g her.~1is temporary a.s.signment. Detem,ination of (1·anst"e,· will be by rnutoal 
agreement of the :'-!urse and the CKO. 

£ .¼ency Nut=·"Travchng '.alrases: An Agency Kursc, also known ,_, a Travchng 
Nurse, is not an cmplo)~" of the Hospira! and not o member of<hc Bargairnng Unh, hur works for 
"'' independent contr,cto, with whom the Ros'jl,tal ha,; contracted for addioonsl si;aff 

The normal length of:m Ag,nc:, Nur.,e's comract will not ,xce<J lli,r<een {I}) weeks ,ml= 
the ncods of the Hospira!, due to ilS inability to fill tbe po,ihUu with Bargaining Unlt Nmses, connm 
be mol. 1n any event, the Hospi1"1 will ende.:m,r to avoid the use of ft\ge:ncy Nun;cs, and, wheo 
poo,iblc. lirni, ihe d<1rat1on of their oonlractt to less than thirteen (13) weeks The Hos'jlital's use of 
such '<=sis al,u rescricted as expr=ly ,ct forth in thlS Agrcemcm. 

Section 3, Pmbationa.')' Period. The tetm probationary penod os used io tliis Agre=! 
shall mean nmety (9'.l) calendar day, ill <Ile Emgaining l'mr subs0<1"01Jt 10 tl1e "t-a"w,c', last dale of 
lnre, By mumal ag=rncnl of Ll)e Association and the Hospital, <he probatLOllfil)' peno<l may be 
e,;teoded up to another (90) c,,lendaJ· days. The H-0;pital may exrend die probationary period of a 
part-time J,;ursc unhl sbelhe ha. WOikcd a minimum offocty (40) dai~. 

' 



Section 4 Probationarv N111>S§, The term probahonilI}' Kurse as used ;n tlns Agreement 
sholl mean all)' Nurse who ha.snot c"Omp1e,ed her~1is probatioosry period. P,ubanomu; Nurses 
may accrue benefit, during !hei,· probacionary pc~od and ..,;u he entJtlOC to such benefa, when they 
have succe~<fully completed the<l,· probationary period of emplO)'TilCnt. The "=• will not be 
required to nnd<I,:o another prohlltioruiry ..,no~ be=isc of chango of'"'"''· Pmbacioruiry Nure<s 
may be d1scha,~ed or disciplined and such discharJ;o or J,sc;pline ,hall wt be subject to the 
Gncvance and Arbiuation procedure, Upon ruccc,sful completion of tbc proMtionary period, 
Bargaming Unit Nurses shall be regarded as foll-time, put-lime, or per diem and ac,J()r(\e0 senioiicy 
,,.tus computed as ofcheir mos, reeent dare of hire intr> the &rgaining Unit. 

Section 5. L<llers of Hire A kttcr or hire sholl be given to each Regisceied Kur,c. Such 
kl\er will include Lhe sW:rting wage rate, and appliO>ble differential,. Attached to the letter of h1Ie 
will he a copy oftbc job desciiption. wnttcn contract. ot1d Mitten pcr:;onnd policies 

Scc~on 6 Deci·ea.sincr Hollis A :-iu,se wishing tr> decrease his/her hours may mako the 
1cquc>L '" ,.·,itin3 to herlb.Js supocviso, and the CNO or hc,/his ddgn,,e. Tho CNO or the Jdgnee 
will respond in writmg either granTing or den:,lilg 1he request Such change, will only he status 

changes. 
Example: A foll-time Xur:io may request to IIB,c ber,bis hours decrea,cd. The Nurse 

would not be giving up her/his pos1tion. bm merely ch&ogmg her/hi; Slatus from full-time to pMl­

umo, 

Scotian 7 Teymi,iation '"log,_c.,. Tue :-:ru<Se shall gi.-c the Hospibl ru; much notice as 
possible but in no e,•er,t le.~, than two (l) wao.l<S "'Tirten notice ofra:signation. However. the Nurse 
,hall be excused from tl\i, reqmrcmont to \he extem that a shorter no!ke ;, caused by unforeseen 
01rcum,,1at1c.,s beyond hislhcrcontrol that are acceptable to the l!ospiral. 

AKflCf,F. VII 

DISCHARGE AND DISCJPLINE 

The Ho,pital ro!.Sins the right ro di,ciplino snd discharge employees for jusl rncse provided 
that in the exorcise of this tigh~ it will not act 1n ,•iolatinn of the term, ofthis Agreement 

Soe!wn l Coun,elmg Coun,.,111\g will he urea ., the f,nst step in discipline. "'"''P' in 
ccrcumstal\C€, involvmg allogau<ms of particularly severe misoooduct, such as dmg1aloohol ahuse, 
cmbe'alement, theft om] oilier violations of state snJ/or federal law. To prvmole such counseling. 
tl,c Association stev.ard will be ad,•ised of situations about which the Hos"jlital i, concerned, Tue 
mward shall tlien revic~v and in;·e,tigate the sctcwtion and oonfer ;,,th the Nurso(s) about 
management's concerns. Duling this conference, the ,o,ward will a.ssist the Nurse in 
understanduig. maimaining, and pr001oting tlie p10fessK>nal sian<lor<ls of nursing prncticc, I\ 
follow-up moeting will then be held between the s!cwllld, a represemative (or rcprc,sentiurves) of 
tho Hospitol and, when appropriau; che )Surse to discuss the oo\come of tile stcwm:rl's 1nves!ig,lion 
and ber/hi, oonforencc with \be Nurse 

Sccfo,n ° _ Wamina lsotioc,. Woming norices shall be used ptior to had pt~ctice bccommg 
a dischergcable olfonse. A copy ,hall be given to the :',un;c and to !he stewaid unless otherwise 

s 



requested by the tsurse. The 1"u\'Se shall be ghen fill opportunity to ,u1'mit explanatO[)' remarks for 
the :records ro bo attached to the warning notlce. An employee who rccei,·es a M!Imllg notice or 
suspension will have a follow up e,,aluation. Such follow up evalmmoo will be placed in the 
personnel file. Any w,im;ng notice vnll be removed from the file after one (1) year. Upon request, 
the Nurse (or her/hi, steward) may be present for the removal. 

Sectiou 3. Disciplinary Conference. If a ',/ur,.c is called to a monagemcnt disciplinary 
mvesTigation nr conference shc;l,c may elect to hove her/bis stoword presenc 

Section 4. DiNhatge. I[ a t-,ur,e 1, Eo be disch,.rge<l, shelhe sl,all h< suspended 
;m.m,:diatdy, ond tlie Ho,p!lal shall give written notice ro said 1'nr<e setting furth the reason for 
such action with a tckgraphic copy to tbe Association. unless tbc Nurse specifically requests 
otbcrw1S<. After such notice i, rccoive<i by Ihc A:ssociafon, A.ssocIB(ion represcm.,tiw.s shall be 
g,ven the oppo,mn;ty ro mcot ,_,,n Hoapiral manng,ment and the employee in,·olved, a, a mmually 
agreeable 1;me, within 72 huur. (excluding Saturday,. Sw,days.. an<l aoli,i,eys) to d,sc.,,., the 
contemplalod discharge pciu, to final ac<ion, The Nu= will suffer no luss of earnings ducing the 
,u,rension if the discharge is withdrawn, llnless the susponsion is all o, part of a disciplinary 

mcasuro. 

ARTTCJ.E VIB 

SW~lORIIY-LA VOFF-RECAl,L 

s,,non l. Definitjgns 

a, Bargainiug Unit Semonty 

Bargaining l,011 Semonty, after the date of tni, Agr,:emem, shall be prorated and m-tlited 
on tbc basis of hours paid in a Bargaining Unit position covcrcJ by this Agreement as folkro;,: 

FROM ,o SljNIQRITY CREDIT 

416H,; 831 Hrs'f'a,<l 1/2 Ycac Seniority 

832!-lna 1,247 Hr< Paid 3/4 Vear Senionly 

1,248 Hi:s 2,0l'OHr,Poid 1 Year-Seniority 

>VJ,erc tt,ere is duplicahO" of dates of hire, Nurses w,11 be placed on tl>e s,nimi<y h" by 
lottery. Tho Jonery names ,,,;11 be drawn in cite presenoc ol a sreward. Tho partje, ag= !hot 
,senionly pnor to tbe date of!he Ag.recrncm shall he fixed a, offebruary 28, 19%. 

b, Ho:;piral Senionly 

Ho>i>iW Seniority " definod as the length of time a,, employee has been continuously 

emplo}~d from \lie last date of hire by tile Ho,p1lal. 

s 



Section 2 Acgui,iug Seniority. EnlJ)loyees m the Bargs!I".ing l..'oit will acqurre seniority 
al\et completing thci, pmbationary pmod, and Selliority will the" be computed from tbe mos! 
,,cent dare ofempluymenc 

Swic1n '\. Scmontv I ,st Tbe parnos ogtee tllat tbe list "Jlpended correctly reJlects past 

seMce prior to :vlorch 1. 19S6. 

TJ,e Hospital shall provide to the Association and ,il;o pose on an annual basis s senionty 
hst consisti11g of a list of,he name, ofBarga;ning Unj( ,mploy<:<'8 ,:mked in order of the employees 
Ha,gaining l'.nil ,enio,ity. The poste<l lisc will conclusivdy "'"'blisb a Kurse', ,onio,jty unless the 
1'1rrsc proL.es!S it, in wntlng, wiU,,n tllll'ty (30) da)~ a.Ii.er posting, or, if U)c Nurse is an leave o( 
absence, on 1-acation or oLilerwisc unable "'prote<t ': within such Lime within tlmty (30) day, after 
Ule Nur,;e returns from such leave or vacation or such disability is removed. :'<cKt to Oilch name will 
be tile employee's date of last rebire. Also, the Hospital ,_;11 sond on alphabetical list to the 
Association showing names.. Nn,sing !;nit, add=,, telephone Number. 

Section 4 Ulygff-Recall 

a Tcrnpor"'}' Reduction 

Should tho lln,piul determine that a reducnon in Ule nULsing fores ,s "°'""'"'Y not 
neces,italmg layoff, Ihe fullowmg steps shall be taken: 

l Volen<ary reduction in eoch unit affected on each ,hjfl 

2 lnmluntary reduction or ..,,o,k hours nf icmpomry and casual N<1r:ses in eoch 
unit affected on each shift 

J. Involuntary reduouon of "o,k ho=. o[ per dkm :'<LJJSOS in each unit 
affcotcd on e,ci, shift. 

4. Jmo1nnto,y redrrction of worl< holll"< of part-Lime Nu,·se, and full-time 
Nurses ,n each llllit alfectod on each shill ,n in,•er,e order of oen«)<ity, 
pmvidcd the J,;ur<e oot reduced c"1\ ,.·otk the :-equll'cd hour, and is qu,hfled 
w porl,>rm ail the 1cqumd dutie. as dclincal<d m the jDb dcscnption o( ,he 
given departmcnt m,o whicb thc "'sursc is moving 

After a twelve week period of mvolu"cary reducl10n of hours has pa>sctl ,from die date a 
Bargaining UnIT "ur;o is first involuntani)' reduced) or, a Bergainiog UnIT Nurse has had lii,ihcr 
regularly scheduled bo<11> reduced during that same twe]\e week petiod (according to the schedule 
below), fut<1re reducdons ,hall be made pursmLJ!t to the following proc,dure: The kast senior 
7'urse in the unit shall be reduced, piovided the mon,: senior N= will work O,e t"equired hmm and 
is qualified to perf01m all the ,cquit'ed dutJes as Jolineated in the job dcscription of tbe g,v~-n 
dcparLmtnt into which the 'lu,se ;, moVlllg. 

Classification 

1Mhour,-2ldays 
134.4 hours-17 days 

' 



100.S hours-- 13 da)'> 
67.2 houna-8 day, 

Ko more tlian two twelve week temporo<,1 reduction, which can nio concummtly cen lake 
place during any twelve muath period absent the As,ocllilion's -agrccm-"'11. 

Dunng ru:, involutmr)' reduction, no ~urse reduced out of line ofher;his unit seniority shall 
,~ff,r a loss of seniority but shall accrue s<niority dunng the hour, ,he,1,e ;, involuntfil'y reduced 
The language applies onl)' to the ,coumularion of ,coioncy but does not affect aocn,al of earned 
time ocother benefit,. 

lf the Hoopital plan, to temporarily"" permaocntly close a unit, Nurses afkcled shall he 
pbwl in accordance with Artick VIII, Section 4b., General Reduction in force. 

Nn,ses ha.ing houTS n:duced shall be g,v,:n fost op1>mtumcy, whenever ?0'-'lble, foe 
subsequent addicional hours that may become avieilablc to n:place work hours lost. When"'" 
possible, the Ho,piW will provide 01gb, (8) hours notice to mfucled Nurses but lll "-"Y event 
recognim a sp<,cwl obli~ation to give at leas, '°"' (4) hours nonce w a Nurse whose bour, ore to be 
involuntary roduoed. 

Any Nurse v.-hU>c hours ha,·e been voluntary or lllvolunra') reduced shall have the option to 
taka eomed time or leave without pay. &rg,irnmg Unit '>lm~es who."" hours hw,·e been reduced 
may notif}• tha Director of Norsing indicating d,ys sndlOL' units to which the~ are available and 
o,;0111,d. 

b. Genersl Reduction m Force 

If a reduction in force requinng layoff of Bargairnng \;n,c Nurse, becomes nc-cessory, tile 
part,cs of this Agrecrncnl shall mee< and confer rclalivc to the procedure to he fol/owed, An 
updoted seniorit,· h>L shall t,e provided to tho Association U1~c" otherwise agreed m such 
c<mfercncc, a rcducMn in force .o fu a, practical <h"11 be made u,mg U\c following procedun,: 

Should !he Hospital detcrmme that a general reduction in the nucsing fo1co i, nee<swy, 
luyoffi ,hall be ma<k in ,he inverse orrkr of sen;o,;ty. with :Cmpora,y, casual, probationary, and pc, 
diem :-iurses, m tbal or<ler, bein~ laid off firs<, pnwided in all cases that th< rem>ining Nurses shall 
have skill, abili1y, and qualifications to perfonn !ho work required satisfactorily and afficiently ( as 
ddincsled in the job dc,crii>tion ol the given dcparti:nenl inl<> which tho Nurse is moving) and 
provided furcher that the Nur"'s who ,,,ulllin shsll be ,equired to l'ork as scheduled by the Hospital, 
so that the Hospital's staffing pattern, and needs, as determined by the Roopital, shall be full)' met 
Trm-cling :-Su,;es shall be laid offbefoce aa1y Bargaining Um\ Nurses a,~ permanently laid off 
providod in all cases thac ,he rem>lning "lurscs sh"11 hava the skill. ability, and qualifil;adons to 
perfom, the work require<i satisfuctonly and dliclently, and provided further that cite Kurscs who 
rorua<n shall he required to ,vorl< as .scheduled by !he HospiOII so that the HospiWl's staffing patterns 
and needs, as <letennined by tho Hospital, shall be fully rnct by ,he Hospital Should !he Hospiral 
find 11 necessary lo "1\er a Nurse', regular schedule as a result ofo general rediJction. the Nur>e shsll 
IJe ad,ised of tho intc"nded change and >Mil hav< the right to accept or r,ject in wridng the change 
in her/his sch<dulc. The Nurse who d1wscs to "'joct the change rn his,her regular schedule shall be 

' 



laid off dori!lfl a genernl rod"ction in furoo prinr to reschcdnling of other NurSes \tursnant to this 

Sechoo. 

1, is agreed thal Nu1:scs will receive at leas! seven (7) <!ays notice 1;,efurc the implement.non 

ofa layoff undor tlm Scdion. 

I. ln the event a penmncnt >aconcy hecomos ,:,,·ailsble dming tho poriod of layoff, tho 
job vooancy will be ;iosted, Emplo;m; on layoff shall receive prefeiencc by 
SC"niority to other non-employee applicant's pro,idcd they mw: a.ailability 
r.,quiremcno, ot posdng and Ln tho Judgment oftlic D>rectoc ofNursiag are qualified 
to perform sll dudes of the po,;itieo and "OJ± th, required houcs. 

2. A ;l"ursc who is laid off. who continues to n.-tain seiliority, ""11 remin all accrued 
bcnefas a.s of the day of la,off. A Nucse "'II not aocr\lo benefits or additional 

seniont)' during the leyoff 

3. Nur,:s will be recalled in the reverse order oflaynff escept for probauonaty Nm,es 
,-ho h,ve no recall right>, provided the l--t1rsc re.o"11ed is '{'mlifiod to perfonn the 
dnhc,; -0[ tlle posin= and work.s ,he requrrod hou"- The Ho;piU!l shall have the 
right to use temporary help, preferably by Bu,gaining Unit scmonty for fill-ins of 
shurl duration. When the layoff procedures herein are co=cncod, Nurses v,ho are 
on layoff will have the opportunity of cw.ollmg on a temporary rec"11 liat mdicating 
the areas they think Ihey arc co,npelent to work and the times and shift tliey are 
a,,ailabk Before resorting to tho bll'ing of outside help, the HospiM will aue,nptto 
con<act Nur"' whom it doem, cornpet,:nt to perfutm tho necessary dutio, fo, fill-in 
pu,poscs. KotiDcation of any Nu,se which tho Hospital anemptcd to wnmct shall 
be given to the stew=l. A :-lurse who dcdines or is nnt av,ilabk for such fill-in 
work may be passed over; however, she/he snll retoin< hel'ibis rccsll riglm a,s abo,c 

stated. 

Section 5 1 ,o~s ofSeni.mcy, A 7'UJ.e'• seniority shall OC lost by the fullowi11£: 

I. \lolunLary termination or 1~mement. 
2 Absence from work for any reason for a period of nme (9) months, except where 

a Nurse ha.s been ,g.mcod a LOA m wriong for a longer tune. 
3 Failu"' to report b,ck from a laynff within ten (10) day> "-'dudi11g Saturdoy, 

Sunday, and holidays after nonce pmonally or by ITgi>krocJ or certified mail, 
retom receipt roq11esIBd, or Mqrrarn is sen, to the cmpl<))ee·s last known 

address. 
4. Failun: to return to wmk in ,ocotdmice "'ith tho v,nns ofa leave ofsbsence. 

5. Discharge fur just COJ,LSe 
6. Acc,ptu,g employmeor wluk on a kaw of absence cxclucing education.I loo.vi, 

and ambulance corps or where it is expressly authorized in writing by the 

Dtrector of:c-Jursing. 
7. Set~ement for total and pe=anonl <!isobility. 

' 



ARTICLEJX 

POSIThG AND FUL!NG OFV AC,\'i"CIES 

~''"'" 1. Postin~. A Barga.ning Unit va=icy whiob is ti) be filled shall l:<: pmted on the 
Hospilal Personnel Bulletin Booed fur a pmiod of D,•e (5) c:ilendar days o,,c)udmg Satllcday, 
Sundoy, and Holidays ,p<:C!(Ylng patient llllit, slnft, position, rid,, and qualilicadons. t'he dato and 
Gme of the end of the pos<i<>g period shall be marl<ed on the nohce. The joh may be filkd <>n a 
remporn!)' b,.,,, wlth p1·eferencc gi.en ti) the B.,rgaimng Ume employee umil ,uch t,me as the 
Hospit,l can hin, ,nd orient a suitable replacemenc for the position vacate~ t>y such transfe,·, 

Secti!lll 2. Applicadon. 1'urscs desiring lo /ljlply fur a vaconl pooilion which JS posted may 
do so by auhmitnng fill application fuim to the Personnel Office withln !he posted period, An 
eligible Nurse prim to leaving for a ,-acation or oul un sick or m:rrcrnity l""ve may irnhcate in 
wnting on a,, applicatlon form <C the Pet·son"cl Office thei, desire ro apply foe a sµedfic posioon 
which may be posted during choir abse,1ce. Whoo the _iob is m be lilk<l, (he Ku'*'' mnst be 
avmloble for work. 

Section 1 [illino of Po,iuon. When a position is filled, preference v,ill be gi,= to o 
Ba,gaming Uilll Nurse who bids withiu five worki"g days of the po;tiag, ![two or more bergollrlng 
unit :--!urses apply, seniority w1ll govcru. After five (5) "°'king <lays from tl!e inidal posting. the 
Hospital may remut outside rl1e hospital and hire on the ba,i, uf ability. experience. and 

edue&,onol background 

A graduate Nur,c tnoy be hU'ed into , Bargaining t:nit position, prmiding Lha1 tile position 
hss been posted in ,ccordsnce ,,,·jth this arnclc and no ourrent Jlargaimng Umt members have come 
f=-""1 fur the position. The graduate mil be a!foWed o reasonable tlmc frame in which to I"'" 
the regisb) csammO!ion and become licensed, l,owever, no longer than ,;, months 

Employocs who are tran,fmed shall s..-<·e on a rrial period of up ro thirty (30) days. 

1" the event Lhe 1'urso ondlm the Hmpilel fin<ls "'1,pt,bility to tl,c posillOn unacceptoble to 
c,Lhor p,rty, she'he shall t>o reinst;ted co hOLiln< unit dq>Omnertt, and sl,ift i[ available. lf not 
avaiillblo, the 1'ursc shall have <be "!'lion of taking an available position for wlnoh the Nurse is 
qu,lifiod, in her/his same unit on anmher shift. lf such position is not availlibk, ;hdhe shall be 
=tated to a substanti,ll) simllar unit preferably on herlllis former shift which is ovoilohle and for 
v,hich the Nur.se" qual1f<od. When an opening OOC\l<S in the Nmse's former unic and .shift, the 
~ur,e should be mnstared to her/his furrnerurut am1 shift. 

Section 4. :.onfig(jon of Decisions. The Hospi\al shall notify all appilconts of decisions 
with regard to tl1eir appliOl!lion within fourteen (14) working ~.a)~ after the close of the illterview 

proce>S. 

S<:ction ). Frequcnov. "Kur,,os may hi<l on a vacfilll position, l>owovci. no "Turso is en!Llled 
<o transfer more tllan twie< iu my twericy-four (24) month period, 



Section 6(a), Barwiinincr Unit Work. In the event the Hospilal contemplates hinng 

mvding Kurses, it sball fir>t offer \he work to mombm of the Bargamiag Umt by posting the Job 
in accordance with the posting and filling of vacancy pro,,;SJoT\S, Iftl,ere is no qu.ahfied Bargaining 
!;nit empl~y,e desiring the job, the Hospital rnoyprocoed to fill th, vacsney from outside .ourc<s. 

Section 6(b} Call-ins. Additional hours ofBarg;,imng Unit work will be offhcd to regular 
part-timo •nd per diem lrugaming Uru, Nur<es before being offece(l to any non-lfargaming Uni\ 
Nurse<. Regular pan-time "Ku,,;,,, shall be offered ihe '"'"'~ prior to offering 11 to ]>er d;e,n Nurses 
Nu,.,,,, who WlSh ro n,ceive additional work when tile Ho,p,tal receives call-ins will be responsible 
foe notifying the Ho,pt<sl ;" writing of their desire to be placed on the call-in list. ne Hospital will 

only be roquired to offer wo1k "' those NUJ,as before cslli"g non-Bargaining l:nH Nrnses, 

Scchon 7, Additin"'11 Hours. Nurses c<1riently lmldmg a position of le« than fony (40) 
hours per week may add aJJitiooal hmm by appl)ing for aoy additional parl-cime positions pasted, 
Nucses ,ddi11g additional houcs by accepting a second po.sitioo w,11 be classified as S[lch 211d each 

position will OC consi<len:d fru:lependently under Artido VITI. 

ARTICLl::X 

ORIJ1:''/TATJON 

&ctign I Each nawfy ernplo)'OO Registered Nurse shall be provided v/2th a competency 
baaed orientation program, The orientatcon >h,ll consist of reviewing gc'l!eral "Kursing J>Olicies and 
pn,cedure,; 1cspcct1ve clinic area; inm,dllction tu ruut;ne,; dlltLes and cxp<,elatiuns; review the Job 
de.scription; working with other ~urscs. The ho,pital will consult v.ilh the Nur<.e< on each umt 
prior to the implementation of the o:ri<r1tatfoti progc~m. 

Section 2. &sic Arrlwthmia Recogmtion Coo,se All l\lll'Ses ,hall 1'; n.:qu11·ed to complete 
a Basic Arrhythmia Recognition Course and Advooced Cardiac Life Supl")ct CoUtse wi<hin one ( 1) 
year of crnp!o;1m:nt, <"Cept fut N1mcs who worl< in SCU. ER, or[oR._~jlo ,hall be ~!"/ I? _i'.\o __ .--! com....., [CNAIJ, ""'"''"' ,,.,.., .. 

,o witllin «x (6) months of employment; provided, however, that any "Kmse currencly Jn the ,i.""
10

''"" "'' """'' """" _j 
Bargaining U"i' shall have one (1) year from the cffcctne dao, ofthi,.s Agreement lo c.ornplete the 
Basic Amiythmi, Reoogc1irion Course and the A<hanccd Cardine Life %pport Course. Coun;o,; 
shall bo pM',ded by the HosP'IBl at no cosc to tk Nurses_ and tho llmpital "ill schcdnlo ?<;urses to 
attend clo»os v.ithout loss of pay or IJenefits. Such courses will be pro;sded in the grootor 
l\(illinocl«t ,rea and Nurse> shall wke the oour.es in tins area unk« they have rec:eiv<:d wri(ton 
peanission from thcrrdir<:elot to take the course cls<,.hero. 

The time pc'Iiod recited in the previous paragraph will be cxtcnd,'d.. if necessary, until such• 
time as the Hosprtal can schedule a cla.ss for a Nucse. in other words, no :'-l\rnSe shall be !>fillalized 

by a scheduling delay tliat is entirely beyond her.'hJS cootml. Time limits v.sll also be exte,ided in 
tbe cvont of exrraordinary cir<,m,srance, pre>'ellting a :-lur>< from oompleting tbe coUThe, 

ln the e,•ent that the Nurse J<>e< not pass, opportunily wHI be J>rovidcd for rct.,,ling ac no 

COS( to the Kurse. 



Section 3. J¼sjc Life Support .. Mointahling Basic Life Support Ceruficanon i, a shared 
responsibility of dte mdividunl Nurse and i:hc Hospital. Tue Hosp1tal will continue to pro,ide 
classes aml soOedule Nurses to attend closses 'wilhont ]us, of poy 01· belletlt.l. Kursc,, musr attempt 
ro attend 1he classes v,itl1in {3) three months of the recertificnlion dare. If i:hc Hus'piml cannot 
relieve \he J\nrse to attend. ibe Hospital will e>.tcnd ihe lbree mondt pe1iod until such a time a, the 
'lurse may be schedule(I ]Or the class. Tbis provision will be waived 1f\he 1-,urse is on a leave o[ 
absence. sick leave, or preguant. foiluro 10 comply may be cause for a written warrriag to be placed 
m the Nurses personnel file. 

Section 3a. EB Kn,s"-'. All Nurses regularly a.~stgm,d to tOc f.R ,~all be required to 
complete a D!CC course within 12 month, ul" begin,.in~ aucli assignment. All Nurse., regularly 
assigned to tl1e ER or to SCU shall be required to complete a PALS courSe or o.n E.NPC course 
wi<hin six months of beginning such as,igmncnt. The hospital agree, to pa}' Ule full cost for 
l-iurses kl attend such classes and the bospitsl sbsll schedule Nmso,, to at1"!1d such classes 
without loss of pay o, benefas 

Section 4 Cba11g,,s in classes ruovided or reimbm>"'I By mutual written. agreem<nl ofthe 
As,uci"lion ,md ~\€ Hospital. cmuoes and certilicarions robe provided and/or rounbun,ed by the 
Hospital in lhis Article can be mMified in ordeT to keep current v.ilh developing hc,lth care 

educa-tjon. 

s,..-t,on 4a_ fmtructons Bar~"ining Unit :-.ur,;es will rooeive education for required 
certifications from oti>er Jllofessionalo. such as Regi:r-,red :-.urscs. ph)'Siciaos. NUJse practitioncrS 
and ,"'1;0ed pl,ysician arnslanls. Paraprofessionals, such as paramedics and OCT,, may b, pdr1 of 
o gioup of instructors givmg a course, bm wiU not c~c]us,vely be responsible for the <ducallon and 
eva!uation of Borgajning Uni, Nursc, at sucll courses, ocher than BLS certiikolioo course, for 
"hich EMTs may\,, used nch,md;. 

Scot;qp 4b Ci"-~s-Orientcd J\urs,:~ Nurses who are cross--orion001l will meet the ,amc 
educatioruel requirement> a.stile regulru" staff Nu,scs ill the dcpawnent into which tile:-,"™' 

becc1mcs cross-orn:.al<d. 

~ection 5. Additional Qrienration Any "Xurse may make a reiesornblc requasl to herihi, 
supercisor-'clmical manager stating that she/he is no[ q11alified to perform cc, <ain ,equi""1 drrhes 
and that shc.-hc shall rec:eive ,easonable additional orientation in those dutLc'>. 

Section 6, D"ll*' on Orienrarion While on orien.auon ~,e Nur>c shall Mt be oss,gr,ed 
duties to which shdhc hos no, bee,, oriented OT be assigned to a team leader or cilarl!e Nu,se 
po,itiou. 

Section 7 Aswciacinn Affam All new Nu.-ses entenng ernplO)'ITlent with tbe Hospital 
shall be entitled Lo one holf (112) hour of orion!auoo concerning Association alli,j,:;;_ Thi, shlill be 
given by on< of!he on,c officers. 



SeOlion 8 a Cross Qrientation md floatjpg 

._ A.II Narses who are cunently employed by the Hospital ,nd in the BargaimngUnit aru:i 
who are C\IlTCnt p,rt,dpants in tile ·iJoat pool" ,hall have tho right to decide, dnnnz the fast thirty 
(30) days an..- the dfecnYc d,l.c ot this Agiccnm1I, to withdrav,· their names Jmm the list ofNmse, 
who ,hall he deemed cross-oriemed and irt the "pool " lf, withirt thirty (JO) days of starting n cross 
oncnt,1ion and/or bdorc receiving approxnnately fo\11' (4) weeks of training in the cro.ss orionted 
pmmon, the :'-lurse may,;ithdn\" from the eto,s one!llatfon "'ithout penal!~. 

b. Nurses who are cum,mly employed by the Ho,pjtal shall not be rcqrnred to cro:ss-orient 
in the future unless they agro:, ro do so voluntarily, 

c, All ~urscs who are currently employed by L'1e Hospital and who ore currently on the Hst 
of cross-n~ented Nurse; and paniciponts ll1 the '"/10,11 pooC shall have lhe right to decide, during 
ti:c nrs, ,hirty (30) days aflar the effecuvc date orthi< Agreement, whethet to wtthdraw thrn name< 
from the list of Nu,..,, v.'ho ,hell be do-:msd to be cross-oricntOO and in the ··)>O')I." Currently cross 
orieoted "Kur.;es who ha,•e compklt:tl their 2 A yeor oornmi1rttent may leave th, pool after gc;ing 

the Hospit>l 60 days nutic,o. 

d, Borgoining Lmt tsur,cs who 1,ecome cross-oriented ofter the date of this Agreement, and 
v.ho have rnct tho requirements sc1 forth in Section ~ (a), will remain in the cro,,;-ori,,,nod poaition 
for o !>"riod of thirty-two (32) months. Afte< becoming folly oricnceO, 11,e Nuise will have ,he right 
m withdrnw hc't/h,s cross-oriematlon ,f, in the Nurse's own j<1Jgmem and upon consuliation with 
management, ,t ,, determined tlmt th, Nuc;e does not po,,s,,,;s sufficient expenoocc ,nd skills in the 
010» ociented post'ho.o noc""""Y to provide ,ale nucsing care. If the J,;un,o who does nor posse» 
,he reqm,ite c~pe,iettce and skills wisl>e, to remain cross-oriented, ci1e Hospital will moke 
reasonable efforts to help the Nurse illlprnvc licrllus skills in the cross-onm!ed urea The amount 
of timc necessary to accomplistt this goal will be muOJally agreed upon by tl,e ;\urse and the 
manager. and will not occur during o Nurse·, scheduled shift. lf, in the Flo,pitol's opinion, s'Uch 
accommodatrnn is not possible, the -:;lu,se will be returned to the list ofKurses who will be oriented 
m the dapattment at a illlk suitable to the HospiTol. 

ln rare circumstances, Nmse., who arc eruss-orienled and who havo nOL rulfilled the thirty­
two (J2) month comrruuneot may ,ubrmt, wriu,n request to the C'IO ""\Uestiog robe rckased 
1\-om the cross-oncntod position, The , ,qucst will clearly staC< the ,ea.son why the Nm-s, feels that 
she/he can no long<l' function in the cross-oriented cepacity Due con,ider,non will be give to the 
request, and efforts mll be m"'1e to imprn,,e the Nurse's situation, 1f pos,ibk, gi,•ing special 
cr1<mnon to silualioas that may b< infl<ienciog tho ~urse's desire m be released from the 
commitment .-1.n) Borgaloing \imt 1'urse who has served a period of thirty-two (32) months on the 
cros;-oriented list ""'Y o.s;cind his/her cros,-orionlolion w1tb , five (5) week written nonce o[ intent 
to withdraw from the floot pool. The lette\ v,ill be suhmined to the CNO, 

All reque,,s fur c,oss oriematio.o will be submitted in. writing l-0 the CKO and a copy wLII be 
provided to the llillUD chief st<ward b) \he Hospital. Cross-orienc,cions will be granted pee the 
Ho,p1tsrs needs. Rcque>t> will be dated, and when ,,.o (2) or more Nurses ,eque.<t ciie same 
doportment on the sarn< daie, sei1iority will b, lhe deciding factor. :s;uisea will 1emain on the !isl as 
of the date of submissio.o. and onentations wHI he given a, the Uospital deems appiopriate and 
mOS! respons,,-., to the depattrnent", needs. 

u 



e, Nurses shall indicao, in writing to the DIIOCtor of Nursing their desire !o cross--<>rient and 
the unit(s) to wimh the')' wish to cross-oric,it and shall /It such :imc be placed on a list. Cross 
oriei,mrion shall th<n be offered to the J',;un,es in the order in which thoir names al'P"ar on tile list, 
rcgot<lless of scnionly, provided that tins is consistent with the staflint alld cross-orientation needs 

of the Hospital as dctcmnnod wi.chin man,gomcnl's reasonable discrenon. 

f Cross-oriented Nurses v.ho are ilonted or .ssigncd to on orea ou,sjde their usual ;rea will 
fi1"ction only to the capacity co which the')' ha\'c been oriented (that is, pnmaty orsecondary). 

g, The Hospitrl! may schodule o, float c,o~<-orienL«l J',;urses to any area to which ti\ey have 
been ociented, but only in aoco,daru:e with thcrr rcguloe shills and hours, JMllltaltllJ\g hours, shifts 
,ru! weekcrds. Any change in, :-/ursc's regular schedule will require lhe mutual agreement of the 
Nurse and the Dirn:wr ofNunaing. Barg,atirtg Un~ Nur,es wP.o agree co work additional shifu will 

not be required to mvoluntarily float on that shift. 

h. 'While"'<=<> will continue to bid inlo and be regularly assigned to posJtLons ill specific 
dep'"1ments, cross-orienled '."<urse,; may be floated 01 assigned outside oi their usual department 
when managomcnt determines, in its rcasmt0ble judgment, that :his is necessary co us,,11IC 
opp,opriate and safe slaffing. J,]ootmg or >SSll/llnlOll\ out of Nurse's designated primary deparnnonl 
will occur in the l!lverse ot<ler of scm<>ritJ- wheae"r m01e thm orra Nurse in the aftcct<d 
deprntrnen! , s qualified ro float out o, be reas.si gned. escept by agn,ement of the qu,li fled 1'," ""'°'· 

i. :-/urscs will not be ,orated from their rog,>Jorly scheduled shift. Sdioduling shall appear 

on Llto posied work schedule, subject \0 Article XIII. 

J, Nur;cs who are floated shall receive float pa) at die rate of$2.00 pet· hour. 

k. It i, understood and agr<cd that c,,:,ss-orienred NUITcs will not be reassigned or floated 
out of their us"'11 department e>.ccp, whert gemtlndy nccc~,ary for safe and approp1iatc ,1,!Iing, 
Such rcossigning and'o, tloacing sball not he done arbitranly o.r oapricioru;ly o,· in bad tirnh and 1s 
not anticipated to be a frequent or routine occurrence. The Hosp;'21 and the Asrnciauon ,gree and 
acknowledge that c,cccp\ ns nece~sc,r:,· for safe ond •pprnpriote scrlfing, it is pref,rahle thm: a Nurse 

,hould work in the usual ut<a(s) ofher.'l1is oh Die,. 

1. Before being floated. a :"!um will be Biven reasonable tiine to complete any outslallding 
ta.sb, mcluding any profe~S1onally required documentation on(] a proressional transfer of cat~ 

report, before raking on the floo, aSS1gruncnt. 

m. :',!o cmss-oriented Nurse ,.;n he required to float more thsn once per shift. In add1Mn, 
crc,ss-unonted Nurses will nut. on nvecage, be floated mor,, thsn once per scheduled ""rl< week. 
Altliou~h oross-oncnlcd Nllli<s may \"Olunt,,.rily agree to float at any lin1c, nu c,os,-oriented Nurse 

will be reg"JIOd to float more than unoe pet shift. 

n. The Hospital will atrcrnpl in good faith ro avoid unnecessary floating of cross--0tiorued 

:-/urses. 



o. 'sothing in thi.s section ,mil! l>e inteipietcd to preclode the Hospital from continuin~ to 
use Nurse, in ornergeney situations e,eu •! overtime rotes and in extreme situations, even when• 
"Ku,se might not bo cross-miented to , department (fur c,ninple, in the event of o hypertherrma 

ai,i, in the OR) 

ScqliOll R h. Re,,ie"' or Qrjentuion Process, At least once dunng tlte N\lrse', orirnWion 
pe,iod, and ,~ually at the nn<lpom~ ,he /',ur.,e ""11 meet witlt tlte umt =,ager and a steward to 
discuss tltc progress of Ole oncntation. Tliis nm, v.oll bo used to provide OOti1 rnru:,agemem and the 
Nuroz as opponunity to vo,co a11y oo,icern, that either party may be exj>ericncmg in relationship to 

the Kursc's adaptation to the positi011 This ~me will also be used to allow the Nurse '"" 
oppo~en,ty mask fur further orientation. or clarify any concerns tl10 Nncse may ha,e concorn;"g 
the orientation program. Io oo way w11! tlu, rneeueg be u.,ed uia d!SCiplina,y maJlllcr, nor will the 
Nrnsc -, request for further orientation be -,cv,ed "" a sign of iru:btlit) to parfomi the norm,! duties 
of the pusitio" in which the "'-iurse i; being oncnted, l'ur<her, if Che Nurse feds che ne<d for more 
Iilan one mcoting, o,- a mcctmi soonoi than at Ille midpoint ufthe onentataon pc,iod, such a meeting 

will be arranged upon <eqnest. 

Re<Oa>nlZlilg further needs to enhance Ille nur,mg orien<a\!Otl program, L,001" and 
Monogemeilt v.ill mM at Labor-Manug=en, meeting, to Uc>velop a formalizing orienradon 
program dl!ring l'ie life of this contrac't. 

ARTICLE XI 

STAFF DEVJ;L0l'JIIE1'I 

Section 1. Coollrtuin" Education. Iha parties recognize <l10 obligation of the registered 
}:urse to mainrain and update her/Ju, prof<SS\OW!l skills. Tow>'.rd lhat end the parties recogn'.,, the 
need to de,·elop a plan of continuing cducaticm and the neccsllty focthe commltmcnt of "'-Sources 
fo, ciii, purpose. O,otiouing education sll;ll include options foe iose1-vice education, ;,,muctional 
WQtksbops, and fu,tller degree programs. To a~surc prop<c prioritles a<c cxplo"'d, a continuing 
education committee co.nsisting ofrwo members of};ursing Manaicmcnt and cwo men1bcrs of the 
Barg,irung Unit, shall b, established to provide input into this process. Toe Hospit,I agrees to 
proY1de S80G 00 !o each Rogis<er<d Nm,c to be used for education purpuses over the life of !hi; 
Agn:cmenr. The ~800 00 ,hall be pmvided at the onset of this Agreement. Roth parries agree tOar 
the $80000 is not intended to l>c used for insemce1 required by the Hospital f01· the job 

dossifkation 

~urscs will be able co use a portion of thrn cd11oa1ion money for the purcltase of a 
swhoseopc or other durable cgmprnen, '"""'"''Y in !he'll' practice {BP Mooiui:ring Cuffs and 
dc,icos. ;;ciswrs (bandagc1trnuma); chmps or othe1' similar instruments used frequen<ly by the 
"Km·ae, PDA ·, fur Jownloading infuITilation such as J>DR, etc, tosk scheduling and note mmders). 

"tsurses hired aller ,he efl'ecavc date ofthls Agreement shall have ,heir educatioa muney 

prorated. 

E,,ch June 1 ", any funds !di in Ole pool ml! be e,enly di,•ided among ltte Bargaining Unit 
Nurse,. TJi,s amoum "ill be mx\,ted tow,u·d th, awcgate $200 fur each "'-iurso lhot year. 

" 



Any indi;idual RN ,hall he credmed wi.h hi,lhor allonnent once during the life of this 
Aw,,ement. (Exumple: If o Nurse ka,c, MRIJ employment and laM is rehired, haishe w1U not be 
cn,Jitod with another education ,Jlonnent.) 

A Nurse who', pcrSona[ educacion account rvmoins iess than $800.00 after the above two 
,tc-p, sboll h»,e her account iacrensed lo 5800 00 by the Hospital. 

Section 2. No !.O'S ofrav. The D,rector uf:'\ursing may authonZlC t,me offwithouc loss of 
pay and/or rcimburSed expeu.ses for '.\uraoo o.ltending climc;,l confei=ces, •dvanced course., or 
other similac aot,vitb Jf o Nurse i, assigned rn participate in a program ,~ellie shall not illcur an:, 
iediicttvn in nonnal pay 

Sec~on 3. Edncation Folder. Tk Hrepital shall con!1oue to include in Che Pe,sonnel file, 
for e>Ch -:,/u,se, documentation of courses, lectures, or eonfo"'1COS anended by the :-!\!roe, Tfie ,ole 
1espon:Hbili,y fur p1"cLng docurnen!Otiun in sucl1 a folder shall bo that ufcii< ">urse 

~e01ion 4. CertificatjQnlRocertification h,rn. Nurses who successfully complele a 
certification exam in their specialty area ,-,11 be rcimbursO<I for the cost of the c;oon, Toe cost of 
,·erertifie>tion cxoms will alID be reimbursed. 

ARTICLEXll 

PROFESSIONAL l'RACTICE COMMIITE.E 

Section I. Objecti,·es The objectives of tho Professional Prarncc c,,miruttee (PPC_l shall 
be to consider eoastrncc;vely the professional pcoctice of Registered Nurses ioclnding 
,mpmvem,nts related to the utilization of pcr,onoel. an,! to recommend ways and moans to 

imp,uvc paticnl can: lll!d the health >t!d safety of Nurses, 

The Hos1>ital recognizes the rcopOnSibility of ch, PPC to recommend measures obJcchvdy 
rn improve patient care and will duly oonsidar such v,ritten rcco:nrncndalions ond will so adV\90 tho 
Pmfe~sional Practice Committee nf act,on taken. 

Section 2. Cqmpr,sihon. The Pl'C shall be composed of :hree (3) "Kur:S<:, ,elected by the 
Association who arc employed hy the Hospital an(] covered by t'us agreement ond three (3) 
memb= of n=agcmen( selected by the Hospital, 

Sec;tjnn '- )l[oetings. 

•. Regµlar Meeting; and Compemanon. The PPC shall hold one ref'Ular moetlllg per calendar 
month. The durah<l.o of such mee~ng may be up 10 two (2) hours. Addrnor,alJy, staff Nurse 
members nfthe PPC may meet separately in adv,nce o[ each PPC meeting for up to or,e (I) 
hour pet mond, in order to prepare for the Pl'C mooting. foci, staff Nur>< comnrittoe 
member of the PPC shsll receive compe,1sation for Omo spent at l'I'C mcctirw; at the 
Nurse·, ,~gu!ar mte of pay (including shift diffm:ntial). "The PPC will be co-chalTOd by one 
(I) member sekc1cd by M•nagemen< and one (l) n1':mb<, selected by the A,,~oc,acion. 

" 



b. Special Meetings. The J-Jospital may request spoci-11 meetings 1;ith the PPC, and tlJe PPC 
moy r,que,;t special mcc'lings with the Hospital. If ,uch mee(ings a1e agreed to, they will 
not take the place of tile regular meecings oftl,e PPC. };ur;e,; will 1~eeive tlim hourly rote 
of pay for all time spent ,uend.ing a special meeting. anJ lb.is amount will not be oublracted 
from !heir time allo"cd for regular meeting, 

o. Timelv Re,:ponsc. The CKQ or hi&ll1er dcsignce will respond in wntm~ tu the PPC's 
wntlcn .-c<ommeo,dation, within th,rty (30) days of submission. The,, response will include 
a fin,I decision tlU'II i, binding on all parcies. 

d. Facilities P10,id<d. The PPC may rosctVo meeting room, through !he Hospitel', regular 
mee,ing mom-schcdukd process for meetings of all ics memhe,~ A locked PPC mailbox 
will be providod. 

Scotjqn 4. \iew RN OiicntRtign On the first day of the n<W PPC 01'ientation, a PPC 
revn:sen\ative ajrnlJ be perrn1tt<:d to m""1 for fifteen (15) DllilUtes w review the purpose ,nd 
func,wn, of the PPC. 

ARTICLEXIlJ 

STAFFING AND SCHlcOULING 

Section l(a). Staffim. Tho Ho,pitel in staffing tbo uruts sh,.11 "'° full-time and pCJrmrumt 
pan-time on<l per diem personnel, if ovoiloble who are hired for tho! unit before <mnsferring 
rcgufarly "°lteduie<l ruff members from their permanent dinid area. Exoep, in situation, "hen no 
other omployee i, a,ailablc for ,tailing, orien1ees ,h.,11 not be co1mte<l as pan of the predemrmncd 
staff for schedulmg '" that unic An ol'ieutee shRII no< be assigned dutie., m wluch ,hc.ihc he.> not 
been oncntcd. 

Section I (ht Distribution o[ "'Eso·," Hours of Work. An)' B'1gajning Uni, member may 
request extra hours of work by notifying. in writing. the Nursmg Offioc, prim to ihe J)OOting of the 
sdiedulc. This mtoest will include the dates, ,hill,;, ,nd unit(,) for winch !he Kurse would he 
a>-ailable. Kuraos frorn each Nursing unit v,ho have rn:,Je a reque.si m writmg will be g,ven extra 
time first Thc..,-.!ie,, = time shall be ofkro:l to Nurses within each m,it prior to clteMg extra 
time tu gualilied :lurses outside each umt. ln:mlsr os reo.sonably possible exlrn hours will be 
offered equally 10 regular pare-time Kurses within eo<ll ""it first lf pan-time :lun;es within eoch 
unit refo,e e.,u-a Ume., it shall then bo offered ,o per diem Nurses witlnn the Uilll prior to offerjng the 
rime to qualified Nurses outside the uni<, in die same order. 

A. l1te llOt111al worlc week shull be Sunday >tarting with the day s.l!if< through 
Sonm!ay mdmg v,jj[\ the night shift. 

B. The weekday sbsll be defined as a period of twenty-four (24) hours b,gmning 
7c00 a.m and ending at 7:00 a.m the following day. 
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SectiOTI 3, MoB] P<dod. ;\ Nurse WIil hove one halfbour pai<l mc·al brook on eocl, shift, as 
assigned by the supcT<iSor/ clinic,,! manager, wh,ch shall be considered a.s hmc wo,ked. Relief 

sholl be assigned daily by die supervisor'clinicel =ager. Such relief will be pr,wided by another 
"!UISc (such as a Nu,,;e within the dcparum:nl, a 1'u,se outside tlli: dcpsr,ment, or a Xursin~ 
\1im,gor), Nurses may be J>Cmlil\e<I u, leave MRH propotL)' during the meal break if tbeir 
su;iorvi,or approves. _A,ny :Sun;,: recalled to work from hor'1tls regularly schedule:! meal breok shall 
be paid for ]rut brtok iline at a rate ofrime-,md..a-b!ilf, hut in no e\'fill! for I= !ban lifce"'1 minutes. 

,S,:ctjon 4. Pav Periods The floop;tal will use i:S best dfurt< to make ])llycheck., available 
each Thursday al S a.m., even ill w,ob when there is a holiday. If ,he Hospi01l is not going to be 
able to meet this roqnirem"'1t, it will in10nn Lhe ]';ur:aes of dJLS before Lhe enJ of the previous 
wo1·hyeek Nurse> shall have the option of ha, ing their paycheck, deposited by direci tlepmics to 

knks drn~at«I by the Hospital. 

Section 5/a). ScheJulc,;, Regular soh«Iul.,,; and da)~ off shall bc poSted two (2) wcok, in 
ad;-.neo, but the Hospital may"""'" or supersede such sche<lule< ,n the event of unfo=een 
circwnstances. Revisions in 1he sched\1le will be available 10 1ha pre,;dam, steward, or al!ern:ire of 
the Bargaining Unic at die cnd of each work week. l\ursos shall make all reque.se; for rime off in 
writing two (2) woclcs in ad,·,nce of the po;ting day. The scheJule sh.,ll be su~iect to revision, in 
tho event ofau emergency. 

sw;on 5(t,} Schednle Chanees. 

1. Rc(!lllar Charrgo,;, Regular schcd1tlc chonges requested b)' individual );ur,e< foe 
\heir own comcnicnoe w1U he allowc:I only 1f a qualified volunteer can. be focmd by the Nurse 
requesting tho change (who will fill Ill at s<ra!gh, time rates cxcc-µt if the requ<Sting Nurse was 
,chc:lule<! for overtime and the replacemem Nurses v.ould normally be v;'()rking at ovc'Itlmc for 

lhooe boars). 

2. Tcmpor•ry 5che<lule Chang0>. Temporary work schedules m"y be requ;red fium 
time to time due to sickness or injUJy of th, _:..iur,;e, The Hospital shall give one (1) week notice 
when..0 ,;er possible of s tempora,y v,,,,k schedule change Howe,er, the Hospi!ol slt:lll explore the 
followmg altc..,,aoves p<iot to changmg l\·u,-:;os' scheduled hou,-:; 

a. Reque,t>o!UD(cen, [rem the unit irrvolved. 
b Ltihzc per~11em pe,·son,. 
c. Request ,olunleers frnrn other units who are cross-oncntcd to work in.1bar 

clinical area. 

3. Innovative Schedule U=ge, It is oruJorstood chat ocher woik schedules in 
mdividual Nursing units may be cslabl!shed by the Hospira! al1er oons,,Jtation wici1 the Nucsmg unil 
st.IT oncl notification to the Assc,ciation. In ,he event a l-<urSe is unable tn acoomrnod,tc a new 
innovative work schedule, the parties shall meet and rc,;ch a muwally satisfactor,· solution, 

Section 6 Shift Rorat;on. The Hospital will make every effort not to rtJOle< "IU<Ses fa:im 
their regular shift unless mutually agrcod upon by the Nlllse anrl the Dirc,:tucuf1'u,sing. 

" 



llowes·er, in the ov<ot sta/1ing need, cannot be mel ia any otl,er way. rotatlon sh,,ll be 
'"'oompl i,hed ecoordin~ to the fol lowing procedures: 

I. foyoluntary ,otanon ofl'or-<liem NnL"Se< 
2. Invcluntaryro<ahon ofNurse, htred after Soplomber I, 1983 . 
.i Involuntary rota!.Lon of Kurses hired pnor to September!, 1983 m lhe 

inverse order of seniority 

Ab,ont a dire c,,,a.,trnphc or tt.,ir agn,ement m do ,o, Kurses will not be reqrnred to work on their 

scheduled days off 

SeCliQn 7. Weekend Rotation. The H~spital ago;:e, to endeavoc ro schedule crnployee,; 
'"'cn!y-six (26) weekends off m C1L]endar year UI'Jcss tho Kurse requests ro v.'Grk m= frequont 
weekends, subject to its operaling requirements. 

S,-c,ion 8- Overtime. 

a. All sulhoriwl time ill exc,ss oflwelve (12) hours in a day (excep, for the OR 
and Outpotien! Setting<, whore iL shall be ia e:<cc.ss of 8 hours in a day) or forty (40) hours in a 
week sholl be paid a1 one and one-half (I J/2) ilin« the employees regula! rare of pay (including 
fill)' applicoble shift differcntia1"). R..Ys v.orking additioruol shifts shall be required to work tho 
"nmmol shift" in die departmcot pno,· to recei,;ng o,wtirnc (i.e. 12 hours in a 12 hom department, 

S hours in en 8 hour dcp.,rtmont, etc,). 

b. The ho.,pi:al agree, 11:ist ,nsofar os po~sibk, ovcrtlllli: hour,; will be ,llocatoo 
equally w1thm Lhe Ba,gainmg Unit. Such overtime will be based on the skills of the J\urses as 

documented on their completed skills list>. 

NW"aes.. who an: eross--oriemed, will be offered o,,mime in their cross-o,;enred 

tl,parunent(s) in tile same mfillllet as the primary Nurses in 11\e department. 

Each time a Nurse accepc,; and work, overtime, either as an entire shift, or as a p,ru,l shift, 
thac Nurse "ill then have bi,&er nome rotated to the bottom of the '\all-in IL<t." This rotanon will 
aho upply to any overllmc allocated ia advance based on cha '\;,gi>-np slleeC which tk ho<pit..l has 

the option ofusmg at their discretion 

Ovcrtune U,at is worked at tile end of a normal work shift ""ll no\ be COJJ.<idered in this 

rot.nion. However, if a Nurse solontrer, to continue working int(I the next shift for• portion or all 
of the slrifl, that time will apply and the "Kurse will forfeit fot!her overtime u:nnl his,'hct natne 
wtales back to the top of the ·~otatio11 list -

The m•erume call-in list will apply hospital wide to whatever e,ctent a departmrn, is stoffed 
witll Bar!"'imn;< Voit ;,./ocses eunmtly, and in ony nO"I'' <ieparunents the liospltal may cTMe. 

c. Nors,,ithstanding any olhor language in Ihi, Agrc=t. !he hospilJll shall not be 
required 10 offer wmk to a Bargeining Uni, Nnn;e at nvernmc rates if !he work can be pe,fo1med by 

another Bargaining Unit :.ursc at straight Lime rates. 

" 



d_ Use ofTurm:d Trrne shall not be counted m the c\l]culstlon o[ overtime. 

&i;tion 8h Qyettime Call-in Li:r. The o,ertirne c,,11-,a list will apply F.ospic,1-widc to 
w!ralev<r extent a departmcn, is staffed wJLh Bacgaining Uni! Kursc, curn:nLly, em\ ,n any new 
dcpartmen1 the Hospital may create. The call-in list will not override oq<1al dislriburion of 

ovcrnrno. 

Section 9. Hohdov Schedules 

A. 'v!S.."!AfCNA;NNOC and MRJ-l 1ecogn.ize four holida:,i, lo,~,e P',ll'J>(>S<'' offuliillm~ th< 
'lilrscS rcqiliremenC 1n ro".,Ord m working hohriai~= 

l\o\l' Year's Day f.Jurthufluly 

B. The Chiisrmas holiday mil nm from 7 p,m, on Christmas Eve to 7 p.m. on Chiistrnas 
rnghl. Toe 'lew Yeor', Day holi<l•y will nJJJ from 7 pm on ""lew Yem'> E;e to 7 p.m. on New 
Y,..,-', m,:h\. Jvly 4~ and 'f11anksg[mi~ will rnn from 7 a m on the da; oftl,c hohday unril 7 :i.,n. 

rhe following <loy. 

C. Tue schocluling 0[1hese holida)', "'ill be done wifuin !he fiscal ~ear. The "Kurse will not 
work an)' m<>re than two of the major holidays per ytor unless the Nm>e expr=es "' des,,e t(l 

volunt,.;or tor additiouaJ holidny(s). Tiic 1'ur:so may work leS< than two holidays. 

D. ~urscs who work Clni,onas lkly or No,- Yeor's Day will not work tl,c eve of either of 
rliese holiday, unless the Kurse agrees to do so. 

\Vhen the '>:urse has fulfilled \le,·/his holida;~ for the year. t\lat Nurse will not work the 
same two holida}~ in the next y,oar. faamplos of this ,·oration are as follows; 

Christma.s 1000 ... Worlccd 
NewYeai"s0.,.200! ... Off 
4"' of Jul}' 2001.. .. Wo,ked 
Thanksgi,·mg 2001 .. Off 

Chrishnas2001 Off 
Nee, Year's Day 2002 ... \\'mked 
4'" of July 2002 ... off 
Thanhgi\"rng 2002.. .. \Vo, kod 

R.ocog:mzm,g cJ1a1 each department has ils own individual needs in reWion Lo hohtluy 
scheduling, it is a~~c<:d lhal each departlnem v.111 de,·dop its own holiday schedules which will 
rnee\ ,he critelfa set herein. These schedules will be reV\ewed in a klbor man,gement format and 
mutual ,pprovnl o[lhe scheduled will be reached, 

"!m·sos will be aJlowed to ammgc uidividuaJ '""'P' or shating of shilis uo tOe holidays in 
oocOJ'd;inc., with the contrac, and v,;th opp,oyal of =ge=t. 

The HospitaJ, at i<s drscrotion, may, in \he !Ucute, hfre per diem Nurses -.,ho may be required 
co work a designated number of weekends, holida}·.,, and mght shifu. 



J\olhing in the holiday rowion requirement will ,crvc os , bor to scheduling ,-,c,tion; Iha! 
mclude o recognized hohday. VacatiMs must b, approvcd hy tile hospital in accordance with 
Art,cle XXN, Secr,on 7. 

Section 10. R.ccruiJmenC and Retention. R.ecognlZLsg the ,mpom,r,cc of promoting job 
,a!li:f.,otion in rec.rnitment and rctonlion. Lhe A.."'oci31:!on and tho Hospital~ to the follown,g: 

TwdV< Bargaining Untr N=s in the Med-Surg di,-i,ion oCthe Jn-P,trenl U11iL v.·HI wmk m 
,et scl1edule patterns es ptoposed by the Assomation and reflec!oa in Appendix 0. The tv,eln, 
schedules will include set 1<"0eker><i ,mations and holiday 1ocations., a., per the controc, definition of 
weekend., and holidoys., all(! will not mire or f•ll offwhe.t> a )lurs, in one of those schedules leaves 
crnplo)'trlent with l,Ulli or transfer, w O<lother unit. NJ set schedules become available duo to 
<nrnsfers, rermination;, or o\herw,se, Nurse., iru,y choose lo move into ,-acated scbcdules, scatting 
with the ,nose senior l\ursc m the Med-SUL"g diY1sion of the Jn-Pacient (!nit unnl all set scl!e<Wles 
have bocn filled. Jn all other Uilits where sd,edule, arc already in place, or for Nc-rsc-s already 
workmg in a scrpae\e<tl, !lwse schedules Va'ill ri,main unchanged. 

Nul'Ses workiag set schedules will be allm-ecd to ,wsp sdledul"" or amend thcir schedules 
if lhis is agreed upon by ls!l!'SCS who would be affccrc<l by the swap. Multiple Nurses oou!d omend 
Lhe,r respectil e scbcduk, iempororil)' or pemLfillCTitly m order to \>e~er .serve the needs of the 
Xarses in,olV<d. Jn all "'"'· such flexibility in scheduling v.j\] be done 1>ith the "!'l'f-O;al of !he 
umt m,mag<," or supervisor. or otficT management designee. Patient co,o neeJs will always be 
crmsidered when schedule>""' amended. 

Aller ci1e twelve ,ct schedule pauerns are filled on chc Mcd-Surg Division, the remaming 
lea.st ,cmoi- .'horses will be utilized in completing and complimenting lhe staffing in that 
department Shil\.s ,ud days of work may v>ry for such :\"urses, but the Ho:lp!Lal witl provide th.em 
with tv,u scheduled weebonds off in a four v.cok romtion. AddITional weekends in a fuur week 
«,talion may be scheduled with the Nurre', permission, Tl>e Ho,pital will make evocy effort in 
scheduling shin ci>Mges in such a manner tha1 the Nu<S< is able to rest suffic1onlly when changing 
from day 10 rugh, or ni['IU to day scho<lules. 

When a )/ursc's scheclule requires sornc rotation from day tn nighr or night ro duy, 111'11 
J\u,,e v,ill be given first rdUssl fo1· any available sM'I that would make it poss,blc foe tho Kurse to 
work ,H days or all nights OIL, t<rnporary 00.sis. Examples of such opportunities would i1u:lu~ but 
are not limiled 10, filling in the shifts of regular )!oms on vacation, leaves. etc. Opp0rmnities for 
such leillpo=yshin changes will be offered by seniority to the Nmees who work roialing shifts. 

l'rimc 'Dmo: Foi- (he p~me time months of June 1" through September 1 '", each doparttnent 
ma11a~ will pc,st a non-binding prime ~me chart on March 1". Ti>e chart will ,emoin posted until 
May 1 ". After May l ", the manage, snd sraff will meet to dtscuss :he amicipated ET i= as 
j~entified by the cha~. Bu,;od OIL tl,i, anticipatory chart, !he Hosp;taJ w;JI make every a~omp\ to 
provide for the nece,,ory co,•eroge to allow :-,i"ur.,e, 1be;, 1;me off by ftlling ill with Barg,inmg UnH 
l-,'urn,.s firs~ and non-Bargaining Cmt Nurses next, If J3orgcining Cmt Nurscs ore unable w commit 
to filhng m the nec,ssary time as posted on tho churl, the Hospibl may lure tetnporury ;>lurses at its 
discretion. Jn no way does <his clause exempt the Hospital from offedng w,expc:ctcd over1irne w 



Bargsiaing Unit Nurses fast. 1':ursc, will continue, eveo during prime time, to be gnmted time off 

as per the language m Arnck XXIV. 

This languag,, on remnnm:nt and retention in no way changes the manner in whicl1 Nurses 
are rcguircd tu ,eek their ,,wn replacement for llilexpecte<I scheduled ch:mgcs.. as found in Article 

XUl, Scc.5 [b) :iL 

ARTICLllxrY 

M,V< .\.GUIEN'J FUNCTIO~S 

All of tlIB functions of maoagernen, mcluding. but not Wllited to, the nght m mm,age the 
Hospitol .llld to direct and oontrol the hiring, disdpiining, terminating and Iha dh~t1ion of the 
N=ing force in accordance ..,;tl, ics judgment. are re;,r,e<l to !he Hospital subject onlr tu th<: 
terms and condihmls of this Ai;r=t,onc 

Such rights, P'-"'""'· authoriry and function, lllclud< the rigt,t to establish and administo:r 
polims and procc<hirn; relate<! to patiem care, rcscarcli, educ,l!On, staffing. training, opcrahons, 
,emccs and rnointenatte<, and other matccrs affecting the functioning of the Hospirat the full and 
a,cclusive control, tl111llaJ;pnent, '11d '-'Jl<:rOMil of the Hospital~ facilities, the dctcrminauon oftl,e 
,cope of its ach,itios, progroms, atl<i services; the location of the fac1hties ,o be used; the materials, 
equipment. tcehn1quo, at1d meci1ods robe unliz.ed; and the <ight to establish, change, combmc, o, 

eliminate Jobs ,mJ positions. 
ARTIC!,.EXV 

l,.EAYES OF ABSE'>CE 

Section I. Registered Nurses v,ho have passed theic pmhationary period may be granted an 
unpaid kovo of aboeoce fot the reasons. and in :icoord>n,e with the condit,ons and stipulations 
cited in this article. Except in lbe evertt ofuofo1~secn and/or emergent circllmS<'-OC<S, '<urses sl>all 
be required (o complece, rnrm, provided by Human Resources, ac bst one week !><fore raking a 
le"'' of absenCc for any rea.son setrrng foith the detail, of choir aoeicipated leave, including, but not 
linuttd to, tbc r<a!s<m(s) for the leave, lhc antmpatcd dun\tion of tbe leave. and an indica!ton of 
whether the Knrso intends to= his/hot earned time during the ica,c. 

Sec1ipn o j @Ve of ~bsence Fomis All requ,st> u[ an unpaid le.ave of"""""" mu,t be 
,ubrnirtcd Ill wrihng to the lJirecror of Nursing b,· tho R.egcstered Nurse on tl1e Hosp;ta! form 
pro,·1de<i forthis puq,ose. AJl infonmtton oalle<i for on the fonn muse b, oornplctc<l. 

Section 3. Assoc,atiqn l.esR Association Leave without pa} shall he ,.,quested by ~,e 
Nurse and the Asso,,ar;oo, at lea.st thirty (30) calendar days in ad>·anc, in w,;,io,g (sh011er not;ce can 
be a~ to by rne parties), As,ociati0r1 kav, 1, <l,floed as a leave ofno more than tlmty (30) day:; 

for tho purpose of perfom,inpm1ccs directl)' on beb,lf of the Association In approvlllpCqu<slS 
for sucli Jea,·e. lhe Hospi!al shall take mt<> consideration slaffmg ovailability and covcmgo needs for 
the Nur,c', position. Tue foregoing nntwith.stand:ng, such requaslS for Asoociation le,we slIBU not 

be unreasonably denied. 



)'or any length of Assorntion Leave, d!e Nurse shall not be req_urred to use berll,is earned 
time. Ifa Kurse chooses to use her,his earned time during e ,hurt lenn Association Leave, seniority 
will accrue and be,1efits v,ill continue duti11g ,he 11me of tho leove However. it is undrn.tood thot, 
,f the short term leave commences on the fast or la.st d,y of tho month, the Nucsc may be required 
to pa}' !lte full monthly premium of hwins health benefits. Ir o Nmse choose, noL \o u.se her/his 
earned c,me durl!lg short i.erm Association Je,ve, all accruals (excluding seniority) will remam 
fro.cen umil tl,c Ni,n;e rewrn., from the leave A Nurse hikmg a ,hort term A;.;ocimion Leave is 
gua,,an,eed to re-turn to the same po,1~on ~e,,he oc,mp1cd ])lior to commcru:cmen\ of Ille leave. :'-lo 
more than three (3) short term Association "Lea>'Cs will be granted per )'Car foe the enrire Bargaimng 
Umt. O"IY one (I) Kurso may be on sliort l<m"l Association Lc .. ve ot any given time, unless 

rnuiually 2greed upon b:, 00th parties. 

Sectim1 4, )..lcdicol/Life .ln.suranco Covera0 e.. Rcgiscered Kurses who desire to rnnnnuc 
thm !&dksl/Life lns=ce. or Long-Tmn Disability ooverago during , lesve of absence m,y do 
,a by pa1sng coch month's rcquiml premiums. Such a=gemcnt, should be made through the 
Personnel Office prior to the sl<n"< of Ille leave. 

ff payment is not received on the ,greed Oote, the Registered Nuts.e's mcrnb=hip will be 
,,nceled. 

Se01ion 5 Benefit Ag"l)J1ll. Regi.stcrc-<l ~urses shall retam ,11 predously accrued benefas 
and s,mori!y ar the start of a knve of absence. Upon return from a leave as pmvided hman the 
Nurse will rcsumo accruing applicable wage,, benefits on<I senimit;. No scn,ority or fiinge bendi!8 
shall accrue dunng any leave granted umler tlus article. 

Section 6. fa tension of l.ca;'C oI Absence. Rqristcred Nurses have the respon.sibility to 
conbct their Direccor ofNurses pnor to lhe expiration date ofle,ve of abscru:c. ?-!un;es who fail to 
,\etlun to acove employment or who request an cxtc:ns,on ond do LlOt receive such ex«nsion on or 
befon, the amicipat,-d date of"'""'' are subJcc1 to tenninarion. No c<o,nsion may exceed tho: time 
off which was originally granted except with the wrinon "PJ)roval of the adminis.-alol 1n 

consultotion w,th the D1re""1r ofNur:sc,. 

Sechon 7, jJ,;e ofEarncd Ji:rne- Whenevcra ka.e of absence is granl<:d, Regiscered Nurses 
ho,·e the ophon to 0<\:e all earned ~me fun1'ich ,hdhc 1' ol1g,ble plior to tlto sta,t ofche lea.e 

Section 8(a\ Jern'lination ofLeau; ,n Absence l'pon lennination of !eav, of ,"""1ce and 
s10bject to tho fur<gomg provisions, the Registered Nurse shall he reinstated to her,his fom1er 
classification. deportment and sh!fc 

Section Sib). An;, Rogiste,~d Nurse v,ho, while on 1.,.,,, of absence accepts employment 
elscw~ere shall be deemed to ha;·e teimmated her/his emplo)'mcat as of that d,to «cc-pl on 
educa,ion leave_ ambulance CO'l)S, or exp=..sly aulhorized by tho Director of Kurse,. Leove of 
absence obtained by false '"camanis V>1ll be a couse for discharge. 

Section 9. Pmm,ncy. Whene,,<r a Nurse beoome, pregnant ,tte may connnuc to work 
provided her ph)~icjan certiD<-s that ,he is abk 10 ,x,ntlnue working, Such certification moy be 
n,quested at any ume by the Hospital. A 'lurse will be granted leo,·e, upon requ""tand subJec!to 



the Director of Nurses appM•al, for up to 1hD,e (,) months following the binh of the baby Return 
from lea,e requires the v.rittrn awro;al ofche Nurse's phy,ioian. 

Seutinn I 0- Personal 111,,ess_ An uapaid lea;-e ofab<;ence may bo g,anced IO 1'"uraes up IO 
three (3) rnonlhs up"" recommendation ol lhe :Surse's personal ph)swu,n, !Or personal illness. 
sc1bjcct to the l)ireccor of Nurse, ,ppro,·ol. T/le leave may be cxte,,ded upon cen:ification of tilo 
Nur,e's personal physician st the Ji,cretion ofrhe Admim,trator in consoJiation witli tlie Director of 
Nurses. The :'<ursc may use eanied dme for all or p"11 oflesve without pa)'. 

Se,~on 11. Persnpal Leave of Absence. An unpo;d leave of absence for up to si,ty (60) 
da)~ for reasons other tlian above may be granted to :,/un,,s wi(b more thon llille (9) months of 
service for goo~ c,use aru:i subJeCI ,o !he approval nf the Dlfcelor or Kursos, The leave may be 
extended up to an add111onol thirty (JOj days al the disc.retion of the Admlill,tra<or in consultatioo 
wici1 the Drrcctor ofNurSing. 

Soctinn 12. Adoorion G:avc, A Nu,_,., will be granted, upon '"'i\l<S~ Up IO 3 months leave 
aft« the odoptioa ofa ch;Jd subJ<ot to Lt!< Dir<01or of Nur,es' approval. Tho Nurse adopdng a child 
m,y "" accmed eame<l time or ha,·e !he remainder of tile kave ss sn ua;>'Ed leave of absence. 

Section 13. Occup"tignal Aocident A :C.ucsc who is absent because ofa11 oc-cupational 
aceideul, covered hy the Worker's Compensation La", v.lnch occnrred at the Hospital, will be 
eligible for an unpaid leave of absence, until approved m ,.,iting, for rorum to work by the 
attending or imp,utjol pby,ician Oocup,monul accident lea,..,_, shall be ~rann:d by the Director of 
Nursing for a period of cime not exceeding m,e year 11ie !eevc may be oxlended by ihe 
Admim,tratorin comultotion with tl1c Dnc:ct0r of Nursing. 

Section 14. M1lita<V Leave. "!urses who ka.c employment to enter an activ, duty rmlito,y 
service, and subwquencly '"'°"' ,o work undor tho el;gibjli,y cri<e1-ia estai>lishOO by sracute, may 
ha>c ro-,mplo)"Illent rights under Cliaptcr43 of U.S. Cod<\ Title 38. 

Se01ion 15(a). Mili""" Reserves. Nurses who ,re members of a R.escrvc Componenl, 
ordm:d to Annual Training ml\y have up "' two (2) wcelcs of excused absence per year to attend 
such train;ng. The Hospital shall make up any difference b_oo, the military weekly base pay 
rcccivod by the °'<lHS€ and <he l\unsc's "gulacweekly "age. if such pay <Dd allowar,ce are less. The 
l\ur,;e,, may request such pa)"Illcn\ by fomisliing a rruhtary pay voucher fo, cite pay and al!o,-ancc 
reoe,ved during the Annual Troming. Employees who shall l,e absea< for such ser;icc trammg sholl 
notify the J-lmp1tol as much in advRnCc as pos.,1blo. 

Section !5rb}. Milita,y Summer Trainin~ Rc-g,stc-red Nurses who are members uf a 
mrlit,,,y =rve organization of the Antled ~arvices of the United States who are reqmred to report 
for lraioing shall be eligible for mili<ary leave. 

Section 16. Ed"cation Leave. A Rqp<tcrod Nurse of ono (I) or morn ycnrs conlinuous 
,erv,ce "itli tho Ho,piiol may lie ehgiblc for leave wittiout pa~ for ~10 purpose o[ furlher 
profcssion,.1 growlh and developmc11t which ,011 be of some ,al LIB to !he Hospital on the o,tu,n of 
the l\u,se, Said leave mar be gnml<:d by the Director of Korsing up to !wel,·e (12) tn()ntffi on 
wr;nen a1iplkation. 



Section 17. Paid ].e,,,•es of Ahsct1c•,. JL<ry dut) is au autbonzcd abs,nce. Regis=<l 
Nur,os must nottfy the Dm.-.;;tor of Nurses as soon as possibk wOen she/he is seie..,"'red fur jury duty. 

Rcgistcrctl Nurses who work on a rq;ular schedule who have compktcd their prct,ationaiy 
penod and who are scheduled for jury duty on their normally scheduled work days are eligible to be 
pai<l lhe cli/ference be.>vccn U\cir basic pay, excluding diff=:nfutls and payme,its for jury duty, 
Paymenl is contingent upon prosenlation of a wricten statement as co ilie days and hours served ond 

pay rcccwod. 

Section 18 Bercavmcg! Daw, All Bargairung Unit l\'urseo a,·e eJigible for time t3) <la}~ 

of bereavement ELill< at ilicir usual ba.se hourly rate IDC!udlilg normal dh'ferenuals to a~end 1he 
fonoral/ meinorial ,mice,. B<:re,wemem da;s will be prosided for death in U\c immcdim fatnily 
"hlch shall include: moilier, father, stepmother. stepfather. siblings, <tep,isters, stcpbroilierS, 
spouse, children (includmg stepchild= and foster cbildmn), gr.indchildren, s<ep-grandchildn.-n, 
graiidparents, st<::p-gnindparencs, brothers-in-law. sisce,;-in-law, father-in-law, mother-in-I=·, 
,igni:l'i=! oth=, snd hfe riartner.. 

lt "understoOO that, in our rulrurc, bcrcovernenl dme may ba d,Jo,~d and, upon providll'.g. 
as much advance nohfi""ciOil to the Hospital as possiblo, used at some puint after death o[ lhc 
Nurse·, immediate family membor "hen memorial/fimend ,er,·1oos ore delayed for valiuw; mosons 
bc-yond the Nurse·, conhul. 

Section 19. ReJuc;;d Hours "J he Hospital agree-:; lo rnako owry reasonable effort to rctum, 
Nurse to work m herlhis position a, soon ., possible rollowing .,, injury or other mcdicaLisurgical 
even!, provided that the Nurse has bis/her physician's 1'rh:r,n permission to <lo so. A Nurse may 
remain in a reduced houri) posicion umil ,"'"1 time th,! ,he :-ll!ISe's physician return< hnruher to , 
full schedule orthe rcdoccd schedule is no longe,viablc for the Hospira!. 

ARTlCLEXVI 

GRlEV Af\'CE J'ROCEDLRE 

Purpose. Th< pu,pooe of this Article ;, "' esW:Jhsh a prncedilre for the scttlcmon, uf 
griennces. The I""'"' recomme,id diat grie>anc,~ be d,scus<ed and resolved becwccn the Nl!ISe 
and the "K""rse's Sllt)ervisor/clinical rn,mag<r prwr to using the griavance proceduro. Ir, ~'"'""" is 
nol resolved in rhis infomial manner, (be procedure in the following Grie,once Procedure m,y be 
ini(istod. 

S.ctivn 1. A grievance shall be defined as a dispute or complaint by a Barw,ining Un~ 
Registered l\ursc or the Associa<ion arising out of th,s >igr=roent between !he parties here to a, to 
the interpre"1tl0ll or apphcation of any provision ofthi, Agn,ement, 

SeoliQD ?_ The term "Da;-'" shall be defined as a calendar day excludmg Sotoofay>; Sonda)-S. 
and holida;s named in thil Agrc,men\. 



Section 3. A Grieva.-;ce Committee of three (.l} Regi-cd Nurses employe<l by the 
Hospital shall be selected by the Association. lf cmplo)'11lent of any m<Inhct of said Committee 
,hail tcmiioate or if ally member is a grievant, orifsucl> a member shall be gronted ai1d accept a 
lem, of absence, the Hospital will be notified of the designa!<d replacement. 

Section 4 Time Limits. lf lhe gnevaoc, is not subrrnt<ed m w,·i<ing to MtlliltOcket 
Regional Hospital within the time limits sec forth b this Artiole, or if the grjevancc is not sul>mitted 
co the next following (e,·el oft!« proccdure set forth in tins Artide wirhin the time hnrits provided 
l>,'fcin, then in either caso che grievance shall be waived. 

S<clion 5 Exret1.sion of Tim, Limics. By mutual agreement in writing, Lhc part;., may 
exocnd tbc li111e lunirs in any of the levels Hsred in this Articlo, Portjcular consideration sboll be 
given to Nurse< on \'aCation. Failu1e or Mil!inockct Regional Hospital to rcspon<l "ithjn the 
apphcabk lime limits set forth in Ibis Article sha!l constitule a denial of the gncv,moc. 

l cvcl I. Within I 5 days aftcL tl,c oo,;um,nc,, of such a grievance the aggrieved Km,c o, the 
Assocu,tion shall r<,doce the grievance lo wn1Ulg jndicatmg dale of griw,mce, p,erunent facts. and 
the Article of the oonl,oC[ allegedly vjolmd: ,-ign the s>rievancc and submit ,, to the Kurse', 
supcr;isorlclirncal manager. A moeong will be hdd between the .Nueso, hi&'her s1eword, if 
requested by the Nurse, ,md hlsiiler supervisor/cfancal m,nag,r for the pmpc>1c of resohh1g the 
grievance. Toe supm•1sorfclinicol manager shall ,ubrmt a written answ,r to tho grie,ant and the 
Association witnin five (5) da:,, afu.>r receipt of the wntren gncwmca, 

![the grievance is not sclll<'.I, the gdevant mey withm lon ()0) days after the""'""' ,s due 
1n Level I present the gnevonce in "Tiring a< L<,col 2. 

Level 2. Toe aggrieved Nur..c or the Association shall prcS<nl 1he grieunre to the Direo!Or 
rJf Nrn~mg. Tho ps,ties which ,hall include the Director of :-!un;jng or her,hcs de"&<'"', the 
rnp,,.,,•iso1'/cljnical maoagcr. the g,ievallt and/or rcpresen!:.t1ve of the As,,ociatioo and steward shall 
me,\ within te<0 (10) deys of the wi·itten presentation oc Lovel 2 for the purpose or resolving the 
grievance. The Director of:-!urmng sbsll respond m ,mtmg to ihe grbsu": within kn (10) days of 
the prcscntalion at Level 2. 

Jfthe griev2ncc is TIOt settled che gricvant may "'thm ren ( I U) da,~ aflcr tho answec 1.S due in 
J.ew,J 2, present the gnevance in v,riting at L"'·el 3, 

I e,el 1. A mectmg will be held between the Gnevanre Committee and a rcpresenta!ive of 
the A»ooiotion, the gnes·ant and/or scew,rd. and the A<iminis1rator of the Hos-pita! or his,her 
de,ignee, and \be Director of Nu<Sing. l!" the ma-" not settled within 11\•c (5) day, at tbe 
hegmning of Step 3, the Associlfilon has the option ofpmceedmg to arbitraiion as prmid,d heroin. 

ARTJCLEXVI/ 

ARBITRATJOK 

lo the esent the dispute shall not have been so~s!Octorily settled within tv.enly (20) days. 
axolusi,-,, of Saturda:,. Sunda)•, and holidays, allcc iallure of Step 3 above, upo" appl;catjon hy the 

" 



Association. each griev.noc ,hall he refeued to '"' orbitratoc s,lectcd under \he procedures of the 
Amctican Arbitration As,ociotion. The partio.s agree that tbe only rcrnedy for the breacli of lhis 
oollcctiw bargaining a;,s,;orr11,nt b)' the H0opital, except " spocificolly otlrerwi,e provrdod, is 
th,o"gh the rnstant g.iovance and arbitrnMn provisions, and thar \Ire decision of the ar\littator is 
final and bindlilg oa all pamcs. Tho eo<penses of the arbi!ratocsl1all be shared <eJUdil}' bmvccn !he 
Assncurtion and tbe Mospltal. Each p,rty ,hall make arrangements fo, and pay the expenses of 
witnesses which are called by them. No individual 1'ursc sbnll have the right to invoke this 
arbitration pro<edure. The power,, ofilie orbtnator arc lli;ted as folloM. 

l. The arbitnitor shall have no pow,r to add or ,nbtn1ec or modify any of the terms 
of this Agw,rnent or rury sup?lemoni,uy ag,eemen! 

2. \;po" express Mitten ooosent of !he Association and the Hmpital, two or more 
;op.,.,_Le grirnmcc, may be !.!tken before the ,rune artiitrator rn a single proceeding. 

J. All claims for b.ck w•ge.s shall b< 1;mited to t!Je amounc of wages tl,a( the 
Regist<m:d )lurse otl,erwise v.ould have =etl less any unemplo)'IIlent oornpensation or 
compensation for perwnal service,, Ulrll she,he may have re<oeived or conld v.ilh re"onabk 
effort have =ci,e<I [n a position commensur~te v.ith her/bis experience and C<lucalion from 
auy so= dunng the period in questioo. 

ARTICI.EXVlll 

NO S J'illKE-NO LOCK-OUTS 

/be Hospital agrees tliat ,o long as ,bis ,~'Teement ii in elloc, the,e shall be no lock-outs 
The Association. ,rs officcrs, ngents, representatives. delegate.s, and mcmbet", directly or mdirectly, 
agre< that thco, shall be no stn1'es, piclretrng, sympaLOy strikes, ,it-<lowns. stoppage of work, 
boycotts, unfair lsboc practice stnkes, ma.s ,;ck da)~, or any similar interference wiclr Ure operanoo 
of tbe Hospital. !n the event there is a breach of the foregoing provisions, tl1c Hospital need not 
resort tn the gncvaoce and arbitration provision, of the Agreement, buc mar pursue ar,y legal 
reme.ly furthermore, if tlrerc is an) nolation of the foregoing pnm,ions, the HospiWl can take 
disdpliil11I} action, includmg discharge. 

ARTICLE XIX 

DURATJOJ\, SEPARABILJTV. COMl'LETL AGREE\1E'il' 

Secnon I. Duration. Tiii, Agreomen! shall bc-c,,ine ellecrive June 1, 2008 and shall 

cont"1ue in full force and effect until mrdnight orr Mey 11. 201 2. 

This agreement ,ball \,e self-renewing Lhoreuflet. for yearly porioJs <1rtle.ss notice of 
in1'nti,,n to tCTI!lliIBte or modify this Agreement is given in writUlg by either P""l' to tbe other not 
less than 90 days, nor more tl,an !20 days prior to the cxpirauon date 

There will \,e a m,d-tmn reopener to negoMtc 403b rates for the mnaiu<ler oftlie contract 

ag,-.ement. 



S<ctign' Complete Agreqrnorn. Tue pan;e, acknowledge that dunn~ ncg<.>tiatioos whjch 
resulted in this Agreement, <ach hsd the unlim1tw right ond opportumty tu make demands and 
proposals v,ith respect !o Oil}' subject or motcet· of collec"t!,e burl)aining and that the undeestanding 
and agreement, arrived al by the parties after \he exerdse of that nghL and opporturuty arc set furth 
in th,s Agrceman~ rhercl'orc, the Hospitaland tbe A ... ssoclillion, for the lik ofthk Agreement. cooh 
volwnt,rily and unqualifiedly waive; tho righ\ and each agree lilal tho od1er sha!l 120t be obligated to 
biirgain collecti,•dy with respect to any ,ubjec, matter not ,pccifioally referred to or oo,ered in thi..s 
Agreement, c;cn though such subJccts oc matters ma)' not have been withm the knowledge or 
com<mplation of either or both of:he parties., the rime tl1ey negotiated orsigncd this Agreement. 

Should ooy fl'I'' hereof or any provJsion Iilerdn contarne<I be ,ei1dere<l or dcclarcd 11Jeg,l by 
reason of en existing or ;ubsequenUy enacted kgislation or by a d=ce of a court of competent 
Jerndiction or u<ifair labor practice by final decision of• labor rehbon, board of competent 
ju,isdtction. such invalidation of such parl o, portion of this Aw<eme11t shall not invalidsce tj,e 

icmnining porrjon, hcrroC Nothing herein shall b<: construed to replace or abridge the nghl or 
either party to appeal ro the court oI a<lrniniso-arive decrees or d<cisions. 

In the even\ thatony p:irt or pMion ofthi, Agrem,cnt i;; finally declared ilk~al. the patties 
shall enter into immediate colk'Ctivc bargaining negottatiun, upon request of eithcr part}, for the 
purpose of arridng at a mutually satisfact01y rcpbccment fo; such pan or portion <lc<ilor<d illegal. 

'-!othmg contained in this Agteerncnt oho]] bo construed so a:; to require the Hospital, the 

Associotion, or any ctnplo;""- to violate all}' applicable law. 

So addition LO. alteratio11, modification, practice or wajvcr of any tenn, provision, covenant, 
or cX1t>dition orrcstnOl!OU io this Agreement shall be valid. bjnding, or of My force or effect LJD!ca:; 
made in 1'Titing and e,e<uted by the Hospital and Association. 

Sc,;(100 3 Succes<0<S. This Ag,eement will bind tl1c parties and the successors and assigns 
of Mill,nocket Regional Hospnal, "1illinockcc, Ma=, 

ARTICLE XX 

ADDITIO:\AL BENEFITS 

"I he ful101mig beneilcs presrntly enjoyed by the .'.urses at Millinooket Regional Hospital 
will be maintrinctl during the term of tins contracl: 

I. Operating Room "K"msos to C(ltltinue to ro:me ffo,;p,tal supplied umfurm,. 

2. Opcr,~ng Room Kurses will con1imie to receive nmsmg shoes on a regu!er baSJs. 

3. The Hospital will accept hospit,lizalioo insumnce pa:,mene; as full payment, fur 
hospilalilation fur all '-!urns up to the nLm1bcr of days allowed on c--ach conttact if ,emi-pnvato 

accommodations ore used. 



4a, Outpatient Son·ioes. Nur<es and !heiT dependonlS who are co,·ere<l by health insurance 
shall be enntlcd to an annual allowance of Three Hundrt:d Dollars ($300.00) per famil)' in 
outpatiellt semccs (studies and/o, tn,&tnent) at MRH, "ith regard to any such MRH charges. Any 
b.kmce over $300.00 ;n a calendar year will be reduced by ~!RH by Fiily Pet cent (50%). Jf a 
Nm,e a,id/or her dependent, ar,: nol covered by hc:allh insurance, then !he 5300.00 allowance aru:i 
,ne 50% disooun, described above will be caloula\e,;l for that 1--"ur,e as if the Nurse and/or her 
de[l€ndcnlS were insured under u,e MRli hc,!ih insurance plan (ili>L i<, wiU, "iIIlJJu\ed" insurance 
payments used to cakulak the amount of the sllo"ance aru:i discwnt). 

Jo o,·der to promoce good health habits and cocoun,g,; NurS<s in p,a,;iicing preventive 
health, ti>< Hospital agrees lo poy, for fill =aal physLCal examinarion by a Millinocket Regionel 
Hospital employed priroory care pr,wider One sol of swimmrng lessons per child in the t,;m,c's 
family. Any finanrud cosc associated wi1.h "sr or procedures ordered dLiring the exam will be the 
responsibility of the Nur><:. The $300.00 onnual allowance may he used at lit<: Nurse', discretion. 

toward snch oo.st, 

4b, lnpotiem Ser..ice.s. A Nune who;, co,ered by health insurance shall b, entitled to 
hm, the J-lospital write off any charges foe 1wpatient ser,-jcc, thot the -,..:urse ha, r«.ae;yed at MRI-I 
that are in excess of what has been paid to MRH by the inswance earner. If" Nurse is not 00>c-red 
by health insurnicc, Lhon ci1is "write off' ondtlemenl will bo calculated for thsl "Kurse as if the :'-!urse 
was insur<d und£r the MRH health msurance plan (that 1s, with "imputed" insumnce pa)!IlenlS 
used to caloulola the arnounl of the '\,rite off' and with the 1-,"u,se therefurc paying MRH the! 
amount that !be insuraru;c Cllrrier v,ould have paid bad she bocn insured}, 

5. Each memher of the Bargaining \;mt shall recei,•e a free meal, chambei- buc!c;, or o pell 

light on hor!hb bi,thday. 

6 The Hospital will provid<, at no COSL an 1dentificution badge for ei,ch Nucse. 

1 The 1-lospiW will fumi,b an employee cnlranoe key to c:achNu,se, 
~- The Ho.spilal agrees to mainlain jt, curn:nt tax sheltered amlllit)' plan ,ia payroll 

deduction and to provide the same percentage conuihution to Regis""~d Kursc, as provided to 

other hospital personnel. 

The =' 403{b) Plan (Fi<lelicy) shall be maintained a, the basic r<lirernent accouol of the 
Ba.gaining Unit. Under tbi, plaD, Nurses shall have complete freedom o[ choice a.s to which fonds 
\\'ithin the Plan their oonrnbution shall be plaoo<J. A Nurse shall be eligible to contril,uce to the 
403(b) P\an immediately upon the date ofblre provided that such Nurse shall c-mtplete such forms 
., are ne,,ss.,ytu rofloc, the Nurse', electjo11 to cDil!n"bute to the 403(b) Plan. 

The Hospital shall continue as a m.<lching 001ttnbutron to the 403(b) Phm on behalf of each 
Nurse who i, oontr1buting to \lie Plan, an amount equal to li[cy peroent (50%) oJ ,he Nurse's 
rnntnbutions, provided that the matchmg conlribudon for any pay J>Ociod Silllll 110t exceed three 
percent (3%) of the Kurso'; poy forth& pay petfod For eacb Plan Year of the 403(b) Plan starting 
with the Plan Year beginning lune I, 2008 ond ending May 31, 2012, the Hospital snall contribute 
"'base contribution to the 403(b) plan on behalfofcach ._.ucsewho has attainOO age 21 as of tho 
last day of lhe Pion Year. v,ho is credited with at kast 416 hours of"'"''" cturing the Plan Yeer, 



and who is employed on the llist doy of the l'lan Y =, an amount equal to ooc percent (1%) of the 
'!nrscs' pay (gross wages) for that Plan Year 

Any contribunons rnado by a '!urse to the 403(l>) Plan for a P") period shall be deposited to 
<he lsUISc·, 403(b) Pion acooum along wi<h the l!o.,pirar, rn,lch;ng contribution as ,oon ,.fler tlie 
pay !"riod a, is administrm:1wly practicable. for each Plan Year, che Hospital's base cornribmion 
for a '!urse shall be deposited to the '!urses' 4-00CTi) Plan account ln accmdancc wilh the 
requir-mert!S of the law. All)' amoL1nt that a ;,;ursc oontribures to the Nurses" 403(b) Pl:,n accour,( 
for a pay period shall be reported to the Nu<Se's pay stub fur that pay period. All contribufon, to 
the '!U!'€'s 4-03(b) Plan account shall be lC,X,<te<I on a ,ratcmont p1'epared by the plan provider and 
ma(!e available ,o Ll,e Nurse by the plan p,ovider ~n a qnarLerly bssis, 

The )-!o.spiml's matcbmg rornriburion rnlc and it< base contribuciOil for """cs who 
psrticipute in rhe 4-03(b) P!Jn shall not bo bs than that for other l-!ospiul employee, who 

po1ti<:,pate in the plan. 

If lho contribution )lll:,m<n! to the l\'.urse,' 403(b) Plon i, made later than Augusc 1 mm;· 
yea,· in which contnbutions ar<: made, thee 1he llosp1tal shall pay 10% interest per dilllum to th< 

~urse. 

Cileu~es in the Hospital's rnatchm~ and base contributions to the Nuroes" 403(b} Plan 
accounts .shall be an app1'opriate subject at fum,.. negm:iations for ,m,;,,:;so, collective bargain mg 
agreements. 

The Hospital shall continue m schedule =tings on a not less than S<Oli-{lJ1llllally hasis to 
cduca1e Nurses with respect lo ihe inYestmcnt of their 40'.l(b) accounts and wich respect to the 
manner in which the 403(b) Plan is designed to opcrnte. The Assoc,anon shall name"' least two of 
the spcakcr, annually, The A,soc1Mion is agreeable to having all Hospital employees pt·esent at 
these mee<ings RS tl\ey would not constirute a collective bargaining session. Cast. rncurrtd for 
,peakers shall be poud by the Hospital, witbio ,ea,on, and the Hospir:,l shall provide tho fuc1lity 

space for these m,elin,;s 

Refer to ""'" nut provision on AriJde XXIV, Section 4. 

10. The l lm:pltal agree, to continue participoong in tbe Social Security Prugc,m. 

11. for each foll-time N=c the Hospital will pa, fill) percent (50%) of the Heolth 
Insurance to include family coverage if desired, 

11. The Hospital shall conht1ue with payroll deduction with tl,a Karahdm Fcdc~,1 Credit 
Lnion v.hon requested 

13. The Ho.spital agree, to oonbnue LO provide long term dis:.bility insurance to full ume 
and cffocti,·e 6/1/99 to pro,·1do it !o part-time Bargainrng Uni, Nurses 

14, The Hospital agrcos to oon,inue it, profossioool liability co>eragc for all Nurses, tn 
protect Nucsc's o,;tivities dilling the cou,se ofhe,,bi, employmon, with the Hospital. 



!5. Local !Jmt Officers shall have the use of the Ho.,pimJ oopyingmachjne a< 0 10 c<nls a 

copy. 

16. Effecti,-c 6.il/99 Nurses may choose lu partid!)"te in the Hospital', Dental Plan ot the 
same oost as lhe otller MRH employees. 

17. Pcr Diem Nurse, will bo eligible to p,,rtmpatc in che Hospital's ,kntal plan on ilie Sllmc 

oasis "Rcgnla, P•" Time Nurses. 

18. The Side L<tler dated April 15, 2003 w,11 not be exte.odod <:l<Cepc to grandfathOI. in J.L 
Dav!S, RN until such time os she CC>scs to work os specified lll the S14e Ag,wncnt. 

ARTICLE XX! 

COMCfENTIOl'S 08JF,CTION 

!fa Nurse has a oonsc\Cn<Luos objee<ion to a pu;ticular proced\Ile. ors sonsirive personal 
reWtonsl>ip to the patier.t due to rleeply held conviction,, she may smle lier/his ob,iections to 
her/1,,s .sup,ervisor/clirueal rnruiager anrl such ubjecuon will be gi;-cn oonsid<nrtion in assignment of 
dtlties. If a ~urs, oeoome, involYcd in sucJJ a sih:lation, tho obhgafon ro proYirlc the best possible 

care will he obser-.·erl. 

ARTICLE xxn 

PE~l'ORMA..'(CE EVAlXA I !O'IS 

Section 1. Evaluation Dates. A pcrformonoe evaluahon shall beoonducterl: 

l. Before the e11rl of the Nurse's 90 <lay probatiom,ry period. 

2. At least once per ;~or on a date deemed opp,,,priate b}' the Hospical. Except for 
reasoos rontcmplae<d by Number 3 below, che JlospHal agrees that no Nurse .hail 
be evaluated more thmi once per calendar yest 

.i _,,_, ncoossacy as determincd by the Nuree', sup<r-isor in order to counsel an 
employee abo1rt an idontifood problem with performance. Pnor to such counseling e\"aluation, the 
Nu,se's super,,isor sh"11 specifically notify tho Nurse in wrinng !hut he/she rui, a right to hove a 
un10n stev,arrl pr=n! during sucl, an evsluot;oo. The Nurse shall s,gn to aclmowkrlge lhat th;, 
notice has heen providerl. A cop:, of"'1tn< shall be forwanlod \o the Chief Steward. Tbe notlce will 
contain infumiation fmm MSN,\;'C."A/NNOC de,c-ribing the rights to a steward and its 

importance. 

Section 2. Evaluation Di<eussian The pcdOm>O!lce e,,aluation shall be a subject for 
dis,ous<Lon bolween the ""!ursc and lter/his supcnisorlclinical manogeL. Spaco is provided on tl,c 
perfurmanoc evaluation form whore tho Kurse can mako hot/his own oommcnts v,i!h regatd to the 
content of ibe e-·aluation Bo!h the N= anrl the sup,:tv:iw,,d;nic,,I manager shall sign the 



pcrfomIBilc< e,aluation and the Nurse shall reccivc , copy. Signature b:, tho Nurse will unply 
knowledge of the c,.eluation but not necessarily agreernrnt w:ith the evaluation. 

ARTICLE XXIII 

GE.NERAL PROVISIONS 

Section l. Due Notice to NUJS@. ).,fillinockct Rcgion"1 J·Jospiral nonfic.,~on ,o a Nurse 
shall bo d,orned dne and ,ufficienc for the purpose of this Agreement if the nocitic.ation is made 
Jl""onally '" by Registered or Ce,tified m,,il or tekgrarn deli,ered to the Nurse's laat knov.n 
address as shown on ,he 'lur,,e's pcr:sonnd record mamtaincd by :½illinockec Regional Hospital. 

Secrinn 2. Pci<oI111el R<>:9rds. In the presence of a member of the Personnel llipaitrnonl, a 
"Kum: may inspect hwlns personnel file by appomtmen\ ,vith the Pmonnd Director or" dcsigncc 
during nortnal Departmcn! hours. T..etters ofrcfrrc"TlOe shall be excluded from U,1s in.spectJon. Once 
each culendar year, a Nurse rn,y also obtain a copy <>t"his,Jier personnel file upon ,~quest to tho 
Pe«onnel Direction, free of charge, excluding letiers ofi~ferellO<, and \he Nurse may also obi=\, 
ftcc ofdm,:e_ any documents tha, ere udde4 10 the file thcrc:ai\er. 

Section:\ ]>emonnel Policies. The Hospital :rct'1ns the right to promulgate and 10 enforce 
J"easonable v,:ritton rules, regulations, and policies not m cunilicl wid! this Agro=<nt, ,,sit may 
fi'om rime to time deem ~est for the pur;:o,c of maintaining order, ,ufuty, andior effective operetion 
of the Hosµital and after not:tco to and, ifrequ,ste,J, review of such clian~co with the A,sociatton 
the nc-w wrinen mies aJ1d/or pohc,es may be put into dlOCI. It is rccogruzoo iliac the A,sociatton 
merves the right to question the rea.sonablcn,ss o[ such policies, rules, or reguhdoos when 
promu\galed thro'Wl tho grievance and arbitration procedure herein: bui lite effectuation of ,uoh 
written Hospital µolicie.s. rules. and regulation, shall not be ,1ayed pending final d11-µosition 
thro"~h tho gt'ievonce or a!b1t:rafon p,ocedure. At the request of eitlier party, gnOYances on changes 
in ,-rin,.,, rules, regulation,, and polic;e, will be expedited and processed d,'""cly to aibitration 
provision, m this AgLCCJUClll without going through tb, steps of the regular gric;ance procodme. 

Secrion 4. Bullet'" IJ.oard The Hospital agrees <o prtmde two glass-covcrcd. lockable 
bulktin hoards for the A,;ociation'.s exclusive use, to J>O<t oflieial Associotion materials . .-'1.Jl 
postmg; will he signed by an Association offic,:r or steward. The Hosp,tal sholl retain a key, in 

addition to the Association's key, and reserv,s the ,-ight to remove any materials tllat it reaaomtl>ly 
Jete,mine& to be offensive or libelous Tue Hrn,~ital shall make avmlable to ci1e A.ssociaticn 
duplicate copio, of ony job po=2• that pert01n for !largainiog Urut positions and tho AssociaLion 
may choose ro posl these on ilS bulletin boml,. The bulletin boards shall be locaced at mutually 
agrc,ed sites and ,ball no, be in any rnajm public traffic ""'"" Tue Association shall not pose on any 
othc.,- Hospital properl)-. The Association agrees to in<lemmfy aod bol<l the llospital harmless 
against any oosts or liability ari,in,: from any suits or claims brought as a result of Association 

postmg,. 

Soclion 5. ';lo.enng Space. The Hospital wil! grunt reasonable requests from tbe 
Associolion for moetlng 'I"'"' at mutually agreeable times for conducting meetings as expr<ssly 
prtmded for under tl!i, Agc.,<ment in connecuon wilb grievallce. arb<trano.n procedures and Nurse's 

Committee 

.,,-' 



Section 6(a} He1dth ®d Safecv: Working Condi1ion< The Hospital will provide safe and 
kalthful working c:mdition, fo, all 'Nurses, which conditions shall compl)' with the standards in 
F,dc,ol, State and Local lebor lows. \Jpou request :-!LLrSOS shall be provided wlth mformo,ion on all 
communicable dm:ases aod infesrauons to which they may have routine wu,kplace exposure. 
~,formation pruvJded to employee; sh,.ll include tlic s)""ptOillS of che diseases, modos of 
mmsmission. methods of ,elf protection, proper worlq,looe J>fOredures. special preo""tion< and 
rcootamandatiom for lIIlIIlullhation wheie approprin1". The As,soC\ati,m sbllll work "ith the 
Hospital to pcewnt'redilCE work rclared aocideiits and upon request shall be provided with c,:,pies of 
sr,iti,ticol rcpc•rts oo'1Ceming work rdated accidents in which Barg.iining t:nit -,,;ur,es are involved. 

Sectjon 6(b). Physical E,ominations. In the <vent the )',:urse has reason to believe .the/he 
has been exposed 10 a wm:k si(u,!ioa which ma)" tta>c been iojuriou.s 10 hcr.'lns k•llh, she/he ,hall 
promptly re~ort tlic ,1UJalion to her/his supcrvisotldinical mana.c,=: and tho cmplo)"e health 
physician by means ofth< employee incicicnt RJlo'1 Sj-~t=- The cost of all J,agnos,ic e.,amioa<ion 
and tests conducted by nr 01<lmxl by the employee heal ch phy,,01aa v,-,11 bo paiJ by the Hospital. 

Sedi® 7 Parking Mil~nc,,;ket Regional Hospital will continue its prcsoul polic-y of 
providing free parking in close pr<J)limity to tl,c Hospital. Fun:her, the Hospital agrees ta designate 
tlrrce (J) parking slots ne&rthc ER Entrance for J-11 Nurses, 

5ccrion 8. Non-Nut~ma Dutir;s The parties agree that the d,m,nation of non-nursing duties 
from th< assignmei1ts of tile Re~istcmd ~rofessiorutl Kurses"' desirable wl,ece pmctical ,mlnn tl,c 
Hosp:tal setting. The Hospllal ug,eo,; to meet w1tli rq,rusontauws of the Gmon, upm «guos\, lo 
actempt rn good fuith co resoh•e any LSS\lcs on this subject as tliey ma)" arise. The Hospital agrees 
that R_" job desoription.< will not be cho.nged co include non-nursing du(ic, not c,1rl'ently performed 

by the N""es 

Set:)ipn 9 Ambulance T ranefr, T;:am ln the event that the I lospiral deci<te.s to creak an 
Ambulance Tran;pOtl T<am, it shall negotiate with the Association wnoorn,ng tho teims and 
conditions of employrneac on tliis tcan1. Kv Nurse s1'all be involuntarily rcqwre<J lo serve on such a 

~m 
Section JO. Suporvdn~/Evalnmmg Barg,ming 1 Jnit Nu,·ses. "surscs will only be sn~ervised 

aod e>-aluatcd by J;censed Registered Nurs,:s, worl:ing as ',urse managc,s o, St!pOf\iS{lt's ac MRH. 
Nurses ,ffi<il not be supen-ised or evaluate,;\ by doctors, physicians' u,,sistan"' non-registered 
Nur:;e,, Ot' Oy Registered Nun.<:> wb<> ate employed b)' Quorum, with <he exeeptlon of the CNO, or 
by ony empioyoJ otl1cr than the Hospira!. 

Section I 1 UAPs. The Hospital will not utilize l:nhcenscd Assistive Personnel (UAP,) to 
perform work tha! has p1·e\iou.sly been performed exclusively or predominantly by "surses ,,,.itl1out 

first oegotiating w,th the Associotio". 



ARTICLE XXIV 

EARJ\ED1TME 

fu;clinn I. l"illposo, Earn0<1 Time shall provide paid time off for Nurses to use ,s ,i,ey may 
oemc in oceordancc mth this article. Earned Tm,e supersede;; ond ;, in liru of>Scation holidays, 

ond ,ick time. 

Section 2. Eheibihtv. All regubr fulHime and regular part-time and pc"I" diem "Kwoes ,hall 
aoc111e Earnotl Time based on their ll.argainin~ Lnit seniority and in ac,o,-t,llloe mth paragraph C of 
<his sectlOn. ~=es shall DO eligible 10 take Ean,ed Time aJ.1« successfull)' c"<lmplecing their 

probationary period of cmploymen, 

~ectlon 3, Agcrual Forruulli. Earned Time is accn,ed on the ba,is of hours poi<! (Soc 
Appendix B). "The formula rate fo, oceruing Earned Time is based upoa length of ,ercic, from la.st 
date ofhirc al tho Hosp1ral. "The fomrnla rates shall change upoo the NutSO'< applicable annive=ry 

dote. 
\Vhen a Nur..e is wo,·king at double time, at monagemenT's dtscrction, Earned Time m,y be 

accrue<l al straight time rotes. 

Section4. Accllirn+latign. 
a Unused Earned Time accrued in one year ma}' ~ carried forward mto succeeding 

yrnr.; up to a maximum of 000 hours. Cpoo termimmon ofrm~loymem a ma~1mnm of ,60 hours 
can be cashed out, However, employ<:,,; will also DO allow<'li to accrue up to JOO addi~onaJ bours or 
homed Tm,e ,hove the 660 hoe,·.,. pro\Sdcd ilia\ such addrnODru Eomed Time beyond 61ill hours 
,_;n be converted mto individual -Sick Bank" hours for the employee, 1Vhich can only be LL<ed af= 

che employee hos used two oon.secu1i1,e weeks of regular famed T=e [or illness /prorated for part­
nmc employee,). Suc)l Sick Bank hours cannot he cashed om under Scc-tion \b) below and arc 

forfei:Cd upon termimtion of omploymrnt. 

b, Cru.h--0ut Dunni;- the -:,iu,se< annher.mry year the Kurse may requett to "cash­

out" some o[hil;.-1\e< accrued earn,d-<ime. To do so Iha l\ursa l\lliSt notify MIU-I in wrillllg_ "siag 
<he drngnat<d fonn. oot less !film LI da}~ piior "' when the Nurse dcsu,, the <"Sh-out. Tho volue 
of :,rry ET hours cashed ou( ia chis manner shall be determined by the ),lurse's CUlTcn! l,oul'ly wage 
rate. The ainount th,t may be cashed oo\ =not be greater thon the number of ET hours accrued by 
tlw :'-/urse during ti,e emplo:,ment ,umi,er,;ary year IIllilUS the number of ET houts (accrued or 
.ccumuloted) used by the Nuts,, dunnt tho< year. '-/w,c, who wish to expand their right to '"cdsh 
out" earned time for a deposit to their TSA must follov, new policy as Lt JS dcvd"J)ed by MRH"s 
CFO. 11RH 1<ill monitor tho law regarding constructive rc<Clpt of income. Olld rcsc-rws tl1e right to 

adjust tlris policy in the c;-cnl ilia! JRS code chong,,s. 

Cash-out as dcscnbed obo;e, ,hall be allowed under any ofilie following circums<aoces, to 

bo specified in the Nu,se', written ,-,,quest foe casi>-out: 

1. f.ducatLor, cxp=,e,; for the Nurse or hetlhis immediate [am,ly 

2. Medical c,qx:r,s,,s for !l,e J\11ISc or her/his immediate family 
3. Pu1~ha.sc ofan automobile by tho Nun<e or• member ofber-hi; household. 



4 Purchase ofa home by lhe Nurse or, momber ofhcr!his immediate family 
5. Fum,rsl related a,;p=,es 

6. Pen;onal han:lship 

Eoroed Time accun,ulatcd from prior years msy not be plll<l oul in the cash equi,SUenl 
except uj>Oil wrminatian from emp)O}ment. bu! i< available to be taken as Earned Time off in any 
employment year. subject to the prcvisjons of Section 7. For purpose< af oompucing Earned Time 
cash equivalent. the Nurse', then currem hourly rale shall be used as lhe wzgc rate to be multiplied 
by the number of unused EaJ'lled Time hours accrued m determine cash equivalent. 

c. Chock <;tubs, A """'"""" of a>Oilable ET will be ;ncluded on the Nu,.so's check 
,rut, each pay pedod. 

Section 5. Pavment ofTurnod Time. For dctennining the hourly nite. ,bift diffcrcri<ial will 
b, added to rl1e '<urS<'s hou1'1y 1&c 1f the Nurse i, pertrlMently a,,s1~od to a shrft fm· which a 
dtffereotial is paid. When !he 1--'msc " "'king fo,. (5) or mon: days of Eamod Time and ";shes to 
b, paid no b.Ee:r tiwn the last day of work ptior to takin,: such Earnod Time, the Nur>< will give fue 
Hos-pit.d at least r<m (10) days prior nutice. Upon the deoTh of the employee, any accrued Eomed 
Tm10 shall l;,e paid oul in the cash vo.Jue m the lsur;cfs spouse or appoint,<! beneficiary, in 
accon:lance ,vith fuc probate laws oftl1c SMe of Maine. 

The maximum poy out upon tennination or dea<l> shall not ''-"Nd .%0 hours. 1'mses 
approaching 660 l,ours may ri;qucsc earned rime off. Tftbe request cannot be approved bccouse of 
sraffing or othec reosons th, Nu,,;e may take lhe time off at a 1a\oc dote as soon as reru;oruibly 
poosibic and os approved by Ule Hospital, provided the original reguesc was timely and mnde in tho 

usual manner. 

~ection 6, Uses pf Earned Time, After complclion of the probationary period a Nur,ie may 
use accumulated F..arned Tims. Eamed Time ma)· bo uS<ld as soon as it is accrued, but there shall be 
rtO adv=, agcinst Earned Time, 

Absent UllJJsual circun,s<ances, full-time "lurses must use st lea.st one hundiod ..,J four 
(1041 l><mrs of Eamod Time off p<:r y,;ar (to be prorated for regular part-amc Nurse,) fot rnst and 
n#mtion. Earn<:<l T,me may also bou,;ed by a Num: affected hy a permanent layoff. 

"Kurses working a n:gulat 36 hour wcd:i)" schedule may elect to use either 36 or 40 hours of 
tarwd Time v,bile on vacation or during a short-term illness. 

Section 7 Sd,edulmg an<l Approval ·wben a Nu""' is not able to reporr for v,mk as 
scheduled for rcuso,,s of ,ickncss o, ;,,jury, she/he will give the Hospitol ..s much advance noMe as 
pnssibk. Such notice should l>e gfven to the supervisor/clinical manager oo call. V/henever 
pos&10k. t11e Nurse will ptovkte eight (8) hours notice to Lho Hospital wheo. sh,A,o is no, able to 
repM to work " schedukd due to s,ckne,;s or u,jury, but in any event recognizes a special 
obligatjon to obide by the follo,rutg notice time,. 

7am.- 3p.rn. Day Shil\ No later than 6 o.rn. 

" 



7 a.m, - 7 p.m. 

3 p.m. - 11 p.m, 

7 p.m, - 7 am. 

l l p.m." i a.m. 

No later IBa!J 6 a.m. 

Fvening Shift No lator than 11 a.m. 

"Ko Menhan 3 p.m. 

Night Shift ~o laterthm 6 p.rrt 

E,cept in rlie case, of omeL'b""cies and pe,sonal o,· family illncs.s, Famed Time ma}' only be 
:akon up:,n p1-ior writlcn M!U<S< and approval ;n occo,danee with this s0<cion. A Nunm wishing to 
,a~e rime off shall r«lll<SC tlie Direelor of Nursing, ill v,n\Lng. to schedule E'arruxl Time off by 
giving at kasl fourteen (14) days pnor Mcice oo the posting of the workl.sg sclJodule. The Director 
nfNurnng will resr<md m wriong lo the Nurse rcquo,\Lng time offwidnn se><n (7) days. 

Insofar as possible, the Ho<J"U.I will schedule Lime off i11 acoon:lanco with the Nur,c's 
request. Tfthere is any co"1l;er which =mot be resolved hy tl,e patties involved, tl,cn prefen:nce 

will be delorrnined by &rg:rirung Unit .soniorit; 

Absent e;.tenu,hng circumstance,
0 

requests for time nff nmst be submitted no more than 

t!m:e (:i) months in edvanoo of\lle date, n:qucstod, 

S_grt,on 8 Transition N famed Time 

a. Vacalion and Holiday Time. On the o,,ccution of !bis Agreement, o l\'ur.se"s 
accrued but unusc,:I vacation plus holiday lune, if any, will OC oonve11ed to the Nur,e's Earned 

Time account 

~o,tion 9. Sick L,,,iw~. All accrued but unus,d sick leave tJmc will be ploced jn an cxrcmloo 
illness Ol' personal illness plan fur each :'-!urse having Slleh accrued kave. The extended illnc» plan 
will nnl accrue any additional hours and 15 eorasideced ,o l,c a transiMnal de-.•ic:e from th, oiokne<, 
insurance to Earned Time. The w;umukced but Uill.lScd days in ,he exrencied illnc;, plan may be 
used m the c,ont of an cxtcrldod tlines.,, pmonal illness, iajm;, or other di,_,,b,ltly dUl'ing that 
employment anmversary year provided suci, days while mcapadtlrted arc th, "\/u,se's regularly 
sclw.luloct work days. A,·ailable fumed Time mu>! be used fon:he fu,t <lay of such absent. The 
hour, m lho e.~tended illness pkm =-inot be O[]Ilvcr!«l to Joomed Tune houn, snd oannot be paid ou1 

ID cash aqujv:iJeILt or es Earned Time upon trmlll!olion of employment. 

ARTICLEXXV 

WAGES 

_1ection 1. Wage Scale- A Kurse':s rt:]lllhu- compens,<Lon is staled in App,ndix A of this 
Agreement. The incro1,es shall be effechvc rn che f,n;t pay period of June or each year. 



~UiSOS who are newly hired into d,c Bari;oinin;; Unit will be ploced on die "age scole with 
foll rccognitlon given to prior direct clirncal SC<'!< care relati,·c to the unit into winch lhey will be 

hired 

Kew N=s w;thout ciim:t clinical c~pcri= will be placed ia ille W'"!,O scale in 
aoootdonce mth thcrrexperiencc as dct=ined by the Director of:Sursing 

A N= ,;ho is statted at a rate lllgl,er than the ,tart rale would achancc to the next steps of 
the 1<age scale nt the time ;.,,e,val so< fmth between the r<maming steps 011 the wage scale 

A Nurse who has m>intai"ed her,bis «oploymenl at tho Ho,pi"11 outside ilie Bargaining 
Uoil may i,, returned to the Bargainrng Crut al the s,Jary step the Nurse had previously achieved in 

accord= with the promion,, o[ !lrtick IX. 

A '-!ursc shall reet,iw the .step mcn:sse as scheduled 011 hec/his opptoprialc annivecsary date. 

~lion 2. Oo Call l'lly 

a Erncrgcncy Communicanon Equipment· Nurses on C.U shalt he supplied mlh a 
beaper or some other appro)'lfiate emergency oomrouoications eqmpment. 

b. On C.,11 Pay. 1'u,scs on-call shall be p,1id at the rate of$2.50 pc~ how. 

All other "pMial" on call times will be calculated os a proportion of lio1m of <l1e next 
Jorgast shift in which the r,eri<>d falls. 

Each time they sre called OOCk to the Hospital from on-coil s0<rus, the)' shall oonunue to be 
paid their on-call pay plus tliei1· L"<,"lllar rate of pay at time and orn>-halffor all time worked. 

A m,oimum ofovo {2) horns will b< paid at time aikl one-half for cacl1 call in. 

Section }_ Uncx]><cted Call-IDs. All foll Time or regular part-time emplo,~cs "ho are 
ralkd in to work for dhcr fLl1 or pare or thcll regular shift on the day v-h<.0 \hey aie scbcdukd off 
mll be gu,rn,nteed one hour pay from the time of the call at straight trmc plus <lifforennal if 
applicable. to n--por,: to work 1fthe employee agrees to respond .,, soon a.s possible 

Section 4 Shift Difforcnhal.. All regular full-tune, part-time and per diem :Su,se., are 
eligi"blc to rooeive o shift differential as follow.,· 

$1.65 cents l"'' hour cvon;ng shift 

$}.25 rer hour nightshift 

Persons extending a shill for less tban ono hour will not be eligible for the rj,ift d1ffcrentisl 

OI1 thol shifc 



Nur.se, who ,ofontarily move from a posted scheduled nigh\ shift to the day silift at the 
1·eque,;t of management will no\ lose the differenlial they would have reocivod had they worlod 

their scheduled mght shift. 

SWi® 5 Wc<kend Differential. All ree'lllar fu!Hime. reb'lliar part-time. and per diem 
hum, are eligihle to rccci,e a weekend differe,Jtbl of)l.65 per hour 

Section 6, Holiday D1ffor,;ntiaj ',.II roguhtr ful~rime, rc~elar pao:-time, per '11'"'1 and 
J>'Ohatio11a,y 1'·u,sa;; will ,~cei,·c s differential of SJ.00 per hour.,., the four reco~i>ed holida)~ of 
C!lristrn= 'kw Y =·,, Fourth of July, and Thaoksgiving. Th,s ,liffen,ntial 1> io addition to any 

orher applicabk diff,,-,ntial 

Seclion 7 Float Pay. Whe,i a Nar:;e is Jlo,,!ed the Kurse w1II rm:i,·o $2.0U'hr differential 

-1.RTICLE XXVI 

INSURA.'-CJ\ 

Sec"11gn l Life ln.sarunoe. Nurses who work l 6 hours p,;;:r week including ond up to 40 
hours per v,c-ck shall J,, covered whh S20,000.00 oflife insunrnce. Life insurnnc-e coverage fur full 

time Nunes (40 hours) shall l,c $40.000.00 paid b)' the Hospital. 

Section 2 B<,altl1 JnsULancc For each regular foll-time ',<Urse tllC Hospital shall pay 50% 
of preminm fur indiV1duol a,idfor family major modicsl ooveragc. Anor completion of !he 
prohanonory period, the Hospital shall pay 25% of the premium for individual on<I o, family major 
mcd\Oal ooverage for pan-lime Kurse; (16 hours and abo,,·e per week). 

The Ho.spiral snail hm: the ~ght to change hosith insurance as,·,·ie1s after not,ce and 
,Jismasion "itl1 the Association, pM·ided that the iosurance oovcrag, aod p,·=ium amou,ns are no 
wo,se for lhe Nu,...,, tlian w,,uld have be<:n lhe case had !ho Hosph,J remained with the current 

carrier. 

Sec1Lnn 3. Long Term Disabilicv !murancc I Deiual Insurance. Bmh shall taloc cfl'eot oo 
June I, I 999, notv.ithstancling prior tcntaovo ogreement. 

ARTICLEXXVII 

PATIE)!I NEEDS STAFFL'iG 

Sc-ct,on l. Patient Need.< Staffing. The flospital will cootinue to haYc • staffin2 system 
based on a pntienc cla.ssification system ,hat involves fill ,,.,c,;smem of every patient's need, m 

conformance wHb S<ate licensmgrequirement.s. 

The suifilng system 1> a method by v.lucb n11rsing mana~OinOI\l detetlllllles ru,: staffing 
requirements for each patient and unit and shift, .s oppropriate. gi=g apprnpriate consideration to 
Ille ph;~icol observat,on and ossessmem of ""'h patient by th< RN who is rt:S"JlOllSible for the 
patient, m collaboration w,ch the shift su,.e,,·,,01· 



The system will oontmuc to b< used rn all """"' in which it is appropriate. for iiaricnt core 
'""'' SllCh as outp,!ioan Sllfgery, equi,11knc or appropriate systems fur assessing staffing needs will 
be mafomined, In the event trust sch«luled RN st,f!ing 1> ,nsuffident to meet the specific staffing 
calkd for by the staffing ,;,km, the Hospital will attempt by reasonob\e means to provide 
add,Mnol personnel lfpcrsistei1t s.horuigcs OJaSI, tile Hosp1tr1I v,ill tako necessary steps to ensure 

safe p.atient care. 

The staffing system wi<h foll infotmaiion summari2ing or explaimng the S}~tem v,111 b, 
located on ,he J,,,!RH intranet on,1 a copy w,11 be p,wided to the Professional Practice Committee 

UfJOI! request. 

Sect10112. P,lienL Classification Sy<<ern . 

._ The pallont c\sssiticatio11 system used by the Ho,pi"'I fo, decomiining nmsmg ca,-e ne,ds of 
mdi,,;ctu,,1 patients shall. 

-refle<.-~ the a.ssessrnent of put,ent requiremonts made b} the direct care RN; and 
-provide for shift-by-;hift staling based on those reqoirements. 

b. The system shall include, bul not be limited tu, tbc following element>,, 

-mdividual patiem care reqniroments, including the nursing process; 

-tho pat,ent caie dclivcr,· >}"'"'; 
-generally acecp!ed standard, ofm1rsmg p[llc(iee; and 
-the unique nalure oftbe Hospital's patient populahon. 

c, The responsibility fur revi""' of the n,liability and ,alidity of che patiem cla,s,fontion 
system, and for recommending an) mOOlfication, or s(j1ustmects necessary to assure 
accuracy u, mca,-uring patient care needs will be cbe funchon oJ lhc Professional Prachce 

Commiuee. The review referred to in this Subsection 2c should be performed each calendar 
}'Car, The Hoopital will make ks best efforts lo implement, 1vitlnn lhiny (30) my,, 
recommendations by tbe PFC Lrn\l are approved by .l.1anagemen, 

d Dunng the ,egular meetings of the l'PC, the Hospital and Association member, of the PPC 
may discuss ])TI)PO>e<l cbaoges to ilie staffing sy,torn that will hase the c!f""1 ot·teducing the 

number of"No,ses covered by this A.,-eem,nt 

e. Differcn<os of oplnion regmlmg the patient elas.sifaotion system ""d'o, it:l operation that 
arise dunn£ the dis-,."Clssion menoonod in Suhsec!Loa 2d of ,his Arricle shall be handled 

under the fullow,ng p,~visioTL> 

i. The PPC shall refei tile issue lo the CNO and p1ovide the following wnttcn 

mformation to the CNO, 

--a ci<:railcd desc'liption of the facts "Inell ],a,·e re.suited in tlw difference of 

op1mon; 



-tlio proYisioas of<his Article that are rck:vsn~ and 
-the proposed remedy <>I" solution. 

n ProY1ded tliat the wri~n cefurrnl i, in comphwce with the above, the C:SO 
sh•II ""J>Olld to the PPC within tlnrty (30) da)'S of rccming wiirten notice 
of the difference or opinion. 

m. Dispui.. concerning rlle response rendered by tlie CNO TIU!)' be refe:oed hy 
members of the PPC to a Special Rev,cw Panel comprised of one (1) 
,~pre,;enrarivc chosen by the Hospital, ona (I) reproscmatiw chosen by tho 
Association and , nen"'11 third parly selected by the oLhor two (2) member, 
ofciie Panel. The pw·cies will make a good faith effort to linJ • neutral third 
pllrt)' who 1> °'r,,rienccd m tbe healthcare industry, The SP"ci:tl Re-view 
l'llncl llul)' submits m:it!<:n non-binding advisory opinion to the CKO. 

f The CNO's Final DeciSJon shall no< be subject to tno ~'neva,,ce and/or aobicc,cinn proe<durc 

set forth in 1hi> Agreement 

ARTICLE XXVIII 

STANDARDS OF COiVIPETENT PERFORMANCE 

Tlte parties reCC'&(lizc that, uoder tl1e Mame S1ote Board ofl\ur,,mg· s [;censure rulc.s and us 
a rnolte,. of law under 1,,1.;ne s 1'.\Jrsc Pracure Ac1, a Registered Nw,o ,;hall be coru1dcred 10 be 
con1petcnt when she'he consistently d<monSLmn,s tl,e ability to lrmder scientific knnv-Jedge from a 
,oc;,1, biological a,,d physical ,ci<nces in •pplying tho nursin,g process as follo"s: 

f'omrulates a ,,ur;;ng <liag11nm through obse:vation of the paci'"1r's physical condition and 
beha,ior. and through iotcrpretation of infournrtion ob!cined ftom the pntien, Olld otheL>, including 

the health L<:•m: 

fomrnl,res a care plan, in collahararion with rlle patient, winch cn:mres thai direct and 
indirc<I nur.,'"g care scn·iccs pnwide for the patient's safety. comfort, hY,,~enc, and prmcction, and 
fo, disease prem'"on and n,sro1r.iw mcasun:<: 

P<mlrm, skill., es.senna! 10 the kind of mmmg action to be raken, e.,plains <he health 

<reatment to the polient and family, and teoches tlic patient and fomiiy ho,-, to core for the pahcnt', 

hcohb needs; 

Ass,gns or delegates ta,J;s to mlie, care (11'"" 1:-ased Oil the legal ,cope of practice oftiloso 
care givers nn<l on the preparation and capaciry needed in the tasks to be a>signed or delegate~ anU 

provides clillical ,upemSJOn of those care ~ivcn;; 

Evaluates the dfccnn:ness of the care plan through observation of th~ potienr'• phyS1cal 
cond1hon and behavior, ;1g11s anri symptoms of illness, and rcaciions to treatment through 
,ommutlicotion with th< patien.t and health team members, and modifies the pkm as needed, find 

,.: 



Acls a_, the p,tienL's advocate, as circum,tanoes requrre. by gi,ing the pstiem the 
opportunily to make mfonned demwns obouc healtli core before lt i, provided 

l\othing in this A1tick shall be subj<et to discipline or the g,·ievam:c sndioc aib1tration 

proce,;lur,o set forth in tl>i, Agr=em 

ARTICLE XX"llll 

TECHNOLOGY 

The Hospital and the Association n:cognize !rut tlie us,;: oftecJ,.nology must pmmote patient 
safety by allowJng RegiSLe!'M Nurses"' exe,dse thcit clinical judgmcn, in assessillg, o,·oluating, 
and """1ing P"~mts and tltc abihl)' to act as p;(i"'1t advocates. Accordingly, the gools of 
1edmology in the pari,nt care se!ting >houkl be to eubanec nedng ,!alls. prumoto l"'ncnt 
confidentiality. and furtltcr the ,mplernct1tat1on oftbe nur,illg 0oce,.s. 

The J-lospitol agre,,s that 11 will continue to ,ock rnput from ~ur,;es regarding new 
cechnolog:y lhal may affect ,he delivery of palienc care and will continue to provide appropriate 
,raining and cd,-,ation rcg,rdmg such rechnology. The Hospil:!l forther agrees utal it will mske 
reasonable efforts to a.oid the inlplement<t!OIJ of Oll)' ne\\' equipment. ta:hnology, or p,ocedure th•t 

does not conform to t!tcsc principles. 



MILL~OCKET REGIONAL HOSPITAL 

,, ________ _ 
Ronald Brov,n. Pre.sidcnt 
Board ofTrusroes 

"•~=~~~--­She:-,y r.ampbcll. R1' 
CNO 

,, _________ _ 
Marie Vienneau 
Pre.sidim\/Chicf hoc"tive Officer 

MANESTATE>.'UlSES 
!\SSOC!A TIONiD! AJJ\. l\OC 

s,----~~----------­
R-Oso Ann Dc1-Ioro 
Executi,•e Director, CKA/NNOC 

By _____________ _ 

Ona McAvoy, RN 
Pres1dont Lo<al I 11-~2 

' '~====~=---­Cecile Martin, R.~. bS, CEK 
Vice-President local 10-82 

"=---------­
Rachel Manru. fu'-' 
"t--"egoliating Team 



, 
0 

., ] ' ,, 
~
 .,J 

t ' 
"" 
·- g 

0 

'8
, § 

·- . , 0 
' 

•• 8 Jl 
"
' w

 
• 

• 
• 

• -
• 

• 
• 

' ' 
" ' 

0 ' 
' 

" ' 
' 

0 
• 

• 
0 

• 
• 

• ' 
• 

0 
• 

' 
0 -

-
• 

0 

0 
0 

• -
" ' 

• 
0 

0 
• 

0 

;;; &l 
' 

-
•o

 
,_ 

<
 

j~ 
g ~ • 

,
o

 
• 

;~ 
• 

,i5 

I ' a;,:i i 
.,: 

~ ~ 
.!L

,: 
~ 

o 
0 

• 
• 

0 
• 

• ' 
' 

• 
• 

• -
• 

' 
0 

0 ' 
0 

• 
0 

0 
0 

-
• 

• 
• 

• ' 
0 

' ' ' 
0 • 

' 
• 

0 
0 

• 
0 

• 
0 

-
-• 

• 
• 

• 
0 ' 

• , " 
; 

• 
• 

• 
-

0 

-

• , -
• 

0 
0 

• 
• 

.8 I! 1l 
cg 1 ~ 
~
 
~
 ,,, 

. '. 
~
 '° g,' 
-~ I 
,, 
,, 

-
-

-

, • 
• -

• 
~ 

' 
~ • • • 

0 
0 

0 
0 

• 
0 

! 
~ 

0 
• 

0 
• 

' ' 
' 

• 0 
• 

• 
0 

0 ' 
'" 

• ' ' 
• 

• 
0 

• ' ' 
0 

0 

' 
• 

0 
• 

0 

-

• 
0 

~ ' 
0 

• 
• 

~ 
' ' 

' 
• 

0 
• 

• 
• 

0 

' -
• 

• ' ' 
• ' 0 

' ' 
• 

0 
0 

0 
• 0 

• 
0 

• 
• 

• -

• 
0 

• 
0 

0 ' 
0 ' 
-• ' ' 
• ' 

• 
• 

-
0 

• 
• 

0 

' i 
• ' 

• 
-

0 
• 

~ 
~ -• 0 

0 

-
• 

0 

' • 
~ 

• 
0 

• 

,. 
• 

0 

-
-

• -' 
• a 

0 

-0 
0 

0 ' ' • ' 
• ' 

0 

~ 
~ 

• -0 -' - • 0 
" ' ' ' • • ' ' 0 0 0 0 ' • ' 0 • 0 

0 

• 



YEARS OF SERVICE 

' . ' 
' ' 
9. I I 

12-14 

15-17 

rn-20 

21-23 

14+ 

AJ'PE~DL'(J3 

EAR$D TJ,,lE 

ACCRCAL RAIE 

0.1096 

0.\327 

0.1385 

0.1500 

D.1615 

0 1673 

0.1731 

0.1788 

DAY EQUIV. 



APPEI\DJXC 

All 1eg-alar foll-time, part-tmte and per-diorn RNs who agree ro work an ·1mellpected shift" 
with 24 bour, per notice shall be paid double trmc 10cluding all applicable diffcrcnlials on !be shift 
worked. The Nurse must ha,e worked or used or be schedokd to work eight (8) bouts in tliat week 
before bei"g eligible for double time. Double Iime will "l'PlY onlywbcn coverage is initiated by the 
rnm;ing office m order to cover a sick coll, an unexpco!ed ]eave or m unexpect.od change ut potient 

"'"'"" or acuity, 

The double time 1,ohcy "ill !)ill apply EO filiividutl swap; bee;voen sraff (unless cho Nurse 
"'"' &Jready approved for double tnne), on coJJ time (for rnstar.ce OR), or rouiir>e vacauon coverage 
Tho double time policy may l>e applied in ocher cjrcmmt:m= only by the Chief Numng Oifuxr or 

hisfhcr de,;ig11ee. 

The intent of this p0licy is to cncoura,,rre in-hon«. <l',l'llified ,taff to wo,k .sh1fu, thus 
er,51,ring continuity and quality of care to all patients. 

Labor 000 Managcrnmt will meet near the begiro,ing of tlus time frame to mutually 
es!Mlish indicators for monito:rin,g the success of tlus program. Tbc program will be n:,iewed at 
the end of the ,ix-rnonlh period. The hospha\ makes no guarantee at this time chst the progiam will 
be continued. due to the extreme cost of this policy, Future u,o of this policy is exclusively v,1thin 

the Hosp,ral-, disc1~cion. 
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·MRtt Counter #4 to MSNA Econon1ic: Proposal 
August 17, 2017 

MRH _p_rqposes on an all-or-nothing basis: 

1. Four year contra.ct effect/Ve date o_f ratification. 

:z. Training: Pay $2 an hour for training new nurslis, preceptlhg nurslng 
, "st\Jdeilts, and training new graduate nurses as requested t,y'hospital. 

:r. Hottda)fs: Add 2 additional recognized holidays to Article XXV s!ld:1cirr6; 

4, IndiViduai· llab!Jlty insurance: Hosj3ltal agrees to i,rpVide Jndl'{idual _UabiHty 
!n~,.nince fon.1p to 4 nurses, to ·be selected by tlleAssociatioi:i, lfnetfded to 
pl!rfunn Work tlutTes or work training. 

5. _0%·ATBper year J)/U$ fi'e_eze ey!:eps for first two years oiity plus sO'speni:I 
~Article XXVJ., section 2 {:hospital pays 50% of health Insurance pr~!llffi) to 
allow f.or parity-with no11-8U employees vla ,$'.de letter agreement extending 
from date of ratification through duration of 4 rear contract on!y. 

6, /jJ4iltal agrees to forE!go- daims for past insurance overpayments under 
contract, Article XXVI, section· 2 (h<lspftil/. pays 50% of heatth insurance 
prtlmlum). 

7. Attendance: agree to most recent extra-contractiral poncy.prqpOS<ld by Jason, 
but write tn clear language on policy: "In case of conflict betwiren contract and 
policy, contract.shall control.~ 

8. All-TA'ed provisions aecepted; all others withdrawn. 

9.- Both sides to use best efforts to achieve ratffiartion . 

• 

' 

I 



From: Todd Ricker <TRicker@Nationa INurse.sUnited .Org> 
Sel)t: Monday, August 6, 2018 4:48 PM 
To: Allan Muir <amuir@pierceatwood.com> 
Subject: Proposal 

""'This message originated outside your organization**" 

Jear Allan-

We appreciate the employer's offer to come back to the bargaining table. But after consjdenng this offer and discussing 
it at length with the membership and bargaining team, we have decided to offer you the following. Please let us know 

how the employer would like to respond, when you can. 

MSNA/NNOC/NNU is willing to agree to the contract terms presented in the Employer's !ast, best, ar.d fina I offe, of 
October 4, 2017, subject to the following conditions: (a) the four year term of the Agreement shall begin on May 31, 
2017, the date of expiration of the previous Agreement, and expire on May 31, 2020; and (bl the tenns of the new 
Agreement are ratified by a majority the membership of the Union. The Union commits to promote ratification oft he 
Agreement to its bargaining unit members. Please let'me know if these terms are acceptable. Thank you. 

Todd 

Todd Ricker 
Labor Representative 
MSNA/NNOC/NNU 
,207·347-0126 
@MeNursesUnion 



From: Todd Ricker 
Sent: Monday, August 06, 2018 6:08 PM 
To: 'Allan Muir' 
Subject: RE: PropoS<>l 

Sorry, I gua,;s that would be 3 years. We W<'re thinking 3 ("4" was a typo). ifihat makes a difference to the employer, let 

me know. I'll consult with my team. 

And yes, we would expect the steps to stop October, 2017 and then resume two years later. 

Not sure what you m<'an by "adjusting the grid." Wouldn't it just stay th,s same a.nd people wbuld begin advancing again 

2 years from October 4, 2017? 

Thanks for getting back to me. 

From: Allan Muir [mailto;amuir@p;erceat:,yood.com) 
Sent: Monday, August 06, 2018 5:35 PM 

. To: Todd Ricker 
Subject: RE: Proposal 

And tl1e last best called ,for a two year step freeze which started in October of 2017, so I guess that part would 
run for two years from then with the contract running for 4 years from May 31, 2017. Just want to be clear 

before I call client 

. ·-·--··---- -·-· . -- - .... -- ------- ---"-""'. ---- ---- ' '"' 

Allan M. Muir 

A few points. You mean 4 years from May 31, 2017, which would take us to May 31, 2021, not 2Q20, right? 

· The meat of the last best was offered on August 17, 2017. So. it would basically be that plus one TA from 
.Jctober 4 plus the staffing (MRH counter #3 to MSNA #9}1hat we implerilen!ed as part of our last best. 

Plus any housekeeping that is not controversial as an aside. 

So, as a practical matter, we'd haVe a step freeze for two years from May 31, 201'7 (r,eaning we are 1.4 
months into it) and then steps return on May 31, 20-19 for two years, and we'd have tO adjust the grid to 
essentially show the clock_ stopping oii steps for 2 years and then picking up wh.l'rl!"We left off. 

Assuming this just clarifies what you mean, I'll send this to the client and get back to you. 

----- -------------~---------- ------· ----··· 

Allan M. Muir 



Benefits 

> 

Financial Improvement Plan {FIPJ FYtD19 
Recommended Action Items 

-Em~oYee T OWi1 tt8ll Meetings 
Wednesdav, September 12th

, 2018 

" Spousal coverage on health plan will be eliminated- e-ffEctive 1/1/2019-

• Number of covered c;itegorie.s will be reduced from 4 {~E, ES, EC, EF) to 2 (EE, EC,\ effective 1/1/19 
• e;;,,ployee's portion of premlum will increase to 17% - effective 1/1/2019 (see attached premiums) 

• An increase in dedu~iblfl will be added to the health plan for non--MRH services- effecti11e 1111/19: 

Single Deducible $2000to $2500 

Family Deducible $4000to $5000 
Single out-of0 pocket max - $4500 to $5000 

Family-out of-pocket max $90b0 to 10,000 

Eliminate coverag,e fur Spedalty Drugs , 

Employee Free Care for Mf\H services vJill be reduced to $300,QO per year {no change in 

other parameters) 
o An Early Retirement program will be.offered to employees 65 and older- effectiV£> 9/12/2018: 

Severance @$1000 per year of service; tapped at $30K (Full-t1mers) 

Severance@ $500 per ye,:,r of Service; c2pped at $1SK {Part-timers) 

Limited time & # of parti,cipants- First 5 lndividuals 

Must declare within 10 days 

Must exit wlthin 30 days 

" PTO accrual will be eliminated for all~ Need employees (non-l.lflion)- effective 10/1/2018 

• Stop accruing on OT (union)- effective Af.AP 

• Stop accruing on cash-oui:5 (union)- effective A5Af' 

• Eliminate ET accrual for Per Diem (union}- effective ASAP 

" PTO Cash-Outs v,i!i be eliminated (non-union)- effective 9/1/2018 

Hori or requests "'Jr8"dy submitted 

No new requests wiH be accepted effective immediately 

No roll o\lers to 403(b) Accounts, 

• Start Employer Match.to 403{b) accounts on Year 2 of employment (mm-union) effective 10/1/18, 

effective ASAP for union, 

• The employer 1% annual contribution toth_e 403(b) plan has be..,fl ellmlnated. Consider relnstatine 

after 2 ye_at,, with operating margin of 1% or greater - effective immediately 

£xhi hif·- 1.1 

...____. 

• ~--' 

• ~· 



. -

e lJnion Negotiations - back to the table with new package {inr:ltldlngitems Hsted above) effec;tiv.:e 

10/1}18 

Staffing 

" Staffing standards will be imµls'rnented in all areas by VP's bass:d on department volt1me and need­

effective 11/1/2018 
~ Cost saving.:; reduction~ will be identified and implemented by each Vf' ln rtis/her area of 

responsibility 

Programs 

• Diabet~- Move to !sHC 

9 Inpatient- Staff for 10 beds . 
" Endocrinology- Reduce visits from 1 trip/month to 1 tnp every oth<lr month- effective 10/1/18 

e W~lk-ln Center- Reduce ho1.1rs to coincide with visit peaks-effective 10/1/18. 

~ Employee Pharmacy-:Self0 lnsurance cost Reduction -effective 10/1/18 

Shared Services 

e MRH/PVH ci;illaboration ~purpose sharing services & margining operations in these areas: 

Orthopedic Surgery. 

onhopedic PA (~d~v/month) 
HJM Director 

Others to be determined 

NOTE: MSNA Local 1082- Plea~e refer to your bargaining union contract 



Lisa Arsenault 

Good Afternoon, 

lisa Arsenault 
Wednesday, September 19, 201S 2:11! PM 
All MRI, Employees 
MRH Offers Early Retirement program 

As you may know, MRH is offering an Early Retirement program. Here is the crtterra: 

Round 1-
• Employees must be65 years of age 
• Sellt'r.mce @ $1,000.00 per year of service fOf full time empjoyees, capped ilt $30,000.00 
• Severance @ $500.00 per year of servlce for part time empkJyees, capj]ed at $15,000.00 
• Limited time and # of employee• - F!rst 5 individuals will have 30 days from dale of signing agreement to extt. 
• Agrd!1ner,t must be signed no later than Friday, Sept,;,mber 21". 

MRH has one ava!lable OJl'!ning left- if you meet !he aiteria above and are Interested In learning more about this 

program, please contact HR ASAP. Thank you. 

Lisa A. Acsenault 
Vice President 
HEU1tat1 Resources/ Ancillary Services/Compliance 
Millinocket Regional Hospital 
200 Somerset Street 
MiJlinoc,ket, ME. 04462 

(207) 723-7263 



From: Lisa Arsenault /mailto;larsenault@mrhme.org] 

Sent: Friday, March 08, 2019 10:36 AM 
To: Todd Ricker 
Cc: Allan Muir; Mary Tatro; Carolyn Bouchard 
Subject: FW: Message from "lstflrcolor" 

Dear Todd, 

Attac~d you wifl find a copy of the Early Retirement incentive that was offered to the entire workforce but only to 5 
Interested employees. 1n other words, the first 5 interested employees who qualified, got the package. One RN retired 

throush this prcsram -Christine Jandreau, RN. 

Also attached in Mr. Peterson's action items from the Town Hall Meetinss. Everythins on this document was 
implemented accept where noted. 

If you have any questions please contact me. Thanks. 

Lisa A. Arsenault 
Vice President 
Human Resources/Ancillary Services/Compliance Millinocket Regional Hospital 
200 Somerset Street 
Millinocket, ME. 04462 
(207) 723-7263 



Benefits 

Financial Improvement Plan (FIP) FV2019 
Recommended Action Items 

Employee Town Hall Meetings 
Wednesday, September 12th

, 2018 

• Spousal coverage on health plan wi!I be ellminated-effectlve 1/1/2019 

• Number of coveted categories will bl! reduced from 4 (EE, ES, EC, EF) to 2 (EE, EC) effective 1/1/19 

• Employee's portion of premium will increase to 17%- effective 1/1/2019 (see attached premiums) 

• An increase in deducible will be added to the health plan for non-MRH services - effective 11/1/19; 

Single Deducible $1000 to $2500 

Family Deducible $4000 to $5000 
Single out-of-pocket max - $4SOO to $5000 

Family-out of-pocket max $9000 to 10,000 

Elimlm1te coverage for Specialty Drugs 
Employee Free Care for MRH services will be reduced to $300.00 per year {no change in 

other parameters) 
• An Early Retirement program wm be offered to employees 65 and older-effective 9/12/2018; 

Severance @$1000 per year of service; capped at $30K (Full-timers) 

Severance@ $500 per year of service; capped at$1SK {Part-timers) 

llmiterl time & # of participants- Firsts individuali; 
Must declare within 10 days 

Must exit within 30days 

• PTO accrual will be eliminated fora!I As Need employees (non-union)- effective 10/1/20'1.8 

• Stop accruing on OT (unlon)-effective A5AP ~ trPr riYJ/1~ 
• Stop accruing on cash-outs {union)-effective ASAP Nt>r z;..,.,c,,~ , f-./ 

• Eliminate IT accrual for Per Diem {union)-effectlve ASAP "'1'" ~~ 
• PTO Cash-Outs will be elimlnated (non-unlon)-effective 9/1/2018 

Honor requests already submitted 

No new requests will be accepted effective immediately 

No roll overs to 403{b) Accounts 

• Start Employer Match to 403jb) acc;ountson Year 2 of employment {non-union) effective 10/1/18, 

effective ASAP for union. ~,- ;:"t,,,e. "'-~ 
• The employer 1% annual contribution to the 403{b) plan has been eliminated. Consider reinstating 

after 2 years wfth operating margin of 1% orgreal:f!r" effective immediately 



From: Todd Ricker <TRkker@NatlonalNursesUniled.Org:, 
Sent: Monday, September 24, 2018 4;38 PM 
To: Allan Muir <amuir@pierceatwood.com> 

Cc: 'monlquem_bablneau@hotmall.com' <monlquem_bablneau@hotmall.com>; 'Sue lundstrom' 
<suelund_58@hotmall.com>; 'Dyana Gallant' <gaUantdl2@yafloo.com>; Bob Peterson <bpeterson@mrhme.org> 
Sul,jed;: Employer's 'Flnar1dal Improvement Plan" 

.... This message originated outside your organization .. * 

Allar>-

MRH CEO Bob Peterson recently announced a "Financial Improvement Plan" for FY 2019. 

It appears t/'N! Intent of Mr. Peterson's announcement (at least the way It was understood by MRH employees) was to 
commun/cate that th= cl,anges w,,re heing implemented by the employer, whether the employ~s agreed to them or 
not. 

Among the "recommended" Items in the document h,. presented wen, ch~nge• to sev,aral oonditlor>< of employment 
that are currently enjoyed by bargaining unrt emjifoyees. 

rm sure it's not a surprise t,, You that MSNA accepts none of these changes, whether protected by contract of pa<t 
practke. 

I'll be .iway forthe neKt couple of weeks, Please l<a! any questloris that I can answer for you after my return on 10/8. 

Todd 

Todd Rlcl<er 
Labor Representathre 
MSNA/NNOC/NNU 
207-347-0126 
@MeNursesllnion 

I 

I 



Allan Muir 

From; 
Sent: 
To: 

'" 
Subject: 

Allan Muir 
Wedn~ay, October 3, 2018 3:59 PM 
'Todd Ricker' 
'rnr,niquemj)abineau@hotrnail.com'; 'Sue lundstrom'; 'Dyana Gallant'; Lisa Arsenau~ 
(Jarsenault@mrhme.org); Mary Tatro 
RE: Employer's "Financ~I Improvement Plan• 

Todd, sorry for the delay In getting back to you. These are tough and challenging times and we need to think 
very carefully about the next steps that we all must take. 

We have two Issues pending. One relates to your below email that speaks to Bob's proposed FIP for FY 
2019. Atthe top of page 2 of Bob's FIP memo, he recite.: that "union negotiations - back to the table with new 
package (Including items listed above) effective 10/1/18.' So, to be ciaar, he did not say that he was going to 
unilaterally implement these changes. Rather, he noted quite properly that we could take up these proposals al 
the table. 

Of course, we already missed his goal dale of October 1. So, the first order of business is to offer to you the 
opportunity to bargain over the proposals in Bob's memo to lfle extent that they might affect terms and 
conditions of employment. Please let me know if you want to do so and, lfso, what dates wofk. 

Issue two relates to extending the contract. Your proposal on this is al the lx>ttom of this email. We do hava 
some Ideas on how to reach an agreement while remaining mindflli of the trying financial limes in which we 
find ourselves. These suggestions would also be taken up when we meet at the table. 

In terms oftim[ng, what do you have during the weeks of October 15, 22, and 29? I'm assuming the week of 
October 8 will be too soon after your vacation, but we could meet that week lf you want. 

In sum, let me know if you are interested in bargaining over these changes and over a contract extension and, 
if so, what datas would work. Thanks. 



From: Allan Muir [ma1tm,amuk@mietceatwpod.comJ 
Sent: Friday, October 12, 201812:35 PM 
To: Lisa Arsenault; Todd Rldcer 
Cc: Mary Tatro . 
Subject: RE: Employee Program changes 

Todd, as I mentioned to yoo in my email of October 3, 2018, these are indeed tough an<! cha/!englll!I timell and 
much has changed since we last met at the table. 

If you want to meet at Iha table to bargain over the below changes or othera proposed by Bob or over others 
!hat may lead to a contract extension, please let me know. Next week I could do Thursday or Friday. Ami . 
please copy m<! on all emails that pertain to tl7ese changes so I can remain up to dais on 
discussions. Thanks. 



From: Todd Ricker <TRicker@NationalNursesUnited.Org> 

Sent: Wednesday, October 17, 2018 7:50 PM 
ro: Allan Muir <amuir@pierceatwood.com> 
Cc: Monique Babineau <moniguem bablneau@hotmail.com>; Dyana Gallant <dgallant@mrhme.org>; 'Sue lundstrom' 

<suelund S8@hotmail.com> 
Subject: Cease and desist 

""*This message originated outside your organization* ... 

Allan-

You are aware of the following: 
• MTllinocket Regional Hosprtal (MRH) made a "last, best, and final" offer to the union during contract bargaining 

last year; 
• MRH declared imp,,sse in these negotiations on October 4, 2017; 
• The union subsequently made an offer to accept MRH's final offer 
• MRH's CEO recently made specific, conceSslonary demands against bargaining unit employees at a staff 

meeting ln which bargaining unit employees were in attendance. 

This is clearly regressive bargaining and bad faith on behalf of the employer. 

The union demands that the employer cease and desist from this activity, respond to the union's offer to accept the 
employer's "last, best and final" offer and that MRH's CEO retract his previously stated concessionary demands. 

Please let me know rfyou have any questions. 

Todd 

Gxh,bil-- d3 



From:Allan MuJr 
Sent: Thursday, OctoW 1B, 2018 4:19 PM 
To: 'Todd Ricker' <TRlcker@NationalNUrs<!SUnited.org> 

Cc: Monique Babineau <monlguem babineau@hotmoil.com>; Dyana Gallant <dgBlfant@mrtime.org>; 'Sue lundstrom' 
<suelund S8@ho!mal!.com>; Usa Ars,,nault (lar.senau!t@mrhme.org) <larsenau{t@mrhme.om:> 
Subject: RE: Cease and desist 

Todd, our pos/tkin on this is clearly spelled out In my emails to you of October 3, 2018 and October 12, 2018, I 
suggested that I'd like lo wrap up the open oontract at the table and I also asked if )l<lU wanted to bargain over 
the changes that Bob has suggested need to be made. Jn my first email I suggested that the weeks of 10/15, 

• j0/22, arid 10/29 woo!d worlcfor me. !fyou do want to bargain, get me some dates or at least let me know that 
you want to meet to bargain. 

For the record, the union did not make an offer lo accept MRH's final offer from August 17, 2017 as again 
offered on October 4, 2017. You d!d send me an email proposal on August 6, 2018, that accepted the offer 
subject to some "conditions," but It did not accept our fmal offer. Also, a yaar passed from when we first made 
the offer to when you emailed to accept ~ subject to conditions and circumstances have changed since then. 

Again, my response to you was that we should meet at the table to bargain over a conclusion to the open 
..:ontract and, if you want, to bargain over the lltiwer changes that appear to be of conoeim to you. 

6xh: bit ~'I 



from: Allan Muir f,naQto:arnuJr@pierceatwood.com) 
sent: Monday, NOVember 12, 2018 2:51 PM 
To,Todd Ricker 
C<:: Molllque Bablneau; Dyana Gallant; 'Sue lundstrom'; Lisa Arser,ault (la•senault@mrhme orgl 

SUliject: RE: Cease and desist 

Todd, I've asked three times whether you want to meet to bargain over completing a successor co11trac! and 
overfhe recommended action items contained in the FIP dated September 12, 2018. See below. If I don't 
'1ear back from you within two weeks, or by November 26, 2018, I will assume that yOtJr answer Is that yOu 
Jon'! want to meet to bargail;.over the proposed action items or over completion of the still open contract. If 
I'm wrong I'd suggest a dale before or after one of our Houlton dates. For example, December 7 wouW work. 



Fi"o m: Todd Ricker <l"Rlcker@Natlo na INursesUn 1ted.Org> 
Sent: Monday, November 12, 2018 2:56 PM 
To: Al~ n Muir <amuir@plerceatwcod.com,-
Cc: Monique Babineau <monlquem_babineau@hotmal!.<<>rn>; Dyana Gallant <dgallant@mrhme.org:,; Sue luncistrom 1 

<.suelund_5B@ho!ma1Lcom>; Lisa Ar.;enault (larsenault@mrhme.org} <larsenautt@mrhme.org> 
Subject: RE: Cease and t!esist 

... This message originated outside your organization""" 

Allar,. 

At the 1;sk of repeating my:.elf, we don't bargain over "action Items." 

Our position 1, that the employer is engaged In illegal and regres.s;ve bargaining practices at this time. 

The employer would be welt advi:.ed to not unilaterally Impose any changes to the CBA between the Parties or to any 
past practice. 

Todd 

Todd Rieker 
Labor Representative 
MSNAfNNOC/NNU 
207-347-0126 
@MeNursEoSUn!on 

' 



Allan Muir 

from: 
Sent: 

'" Ce 

Subject: 

Altan Muir 
Tue<day, November 13, 2018324 PM 

'Todd Ricker' 
Monique Babineau; Dyana Gallant; 'Sue 1ulldstrom'; Lisa Arsenault 

Oarnanault@mrhme.org) 
RE: Cease and desist 

Insofar as you had not responded to my invitations to bargain dated October 3, October 12, and October 18, 
2018, you are certainly not repeating yourself when you say that you dedine to bargarn over "action 
items." But please understand that these are proposals that the hospital would like to effect and would pJWer 
to bargain over. See FIP, top of page 2. And, to be clear, some proposals don't affect nurses (such as ones 
related to PTO), but others would affect nurses (such as no accruing ET on OT or cash..auts or for per dJems) 
not to mention benefit ctranges and staffmg (which !he conlraot does not address). 

I will remain on standby if you want to meet to bargain over these changes, or over the open contract, 
otherwise we wlll act in accordance with Jaw and in the best interests of the hospital. 

G..xhib,l- .:J7 



. ------- -· ______ ,, ______ ---···---- -----------···-~-------· ----------···----- -. --- --

From: Todd Ricker 
Sent: Wednesday, November 14, 2018 10:43 AM 
To: 'Allan Muir' 
Cc: Monique BabTne.-iu; Dyana Gallant; 'Sue lundstmm'; Lisa Arsenault (larsenault@mrhme.org) 

Subject: RE: Cease and desist 

Allan-

Our position is clear. this is illegal behavior bi' the employer. 

We ma;ntain our demand that the employer cease and desist from any additional regresstve bargaining behavior or the 

,mposition of any unilatenil changes to bargaining unit conditions. 

Todd 

Todd Ricker 
Labor Representative 

MSNA/NNOC/NNU 
207-347-0126 
@MeNursesUnion 

6xhibit a.3 



PIERCE ATWOODl 

November 20, 2018 

Todd Rlcker 
MSNNNNOC/NNU 
Labor Representative 
23 Water Street 
Suite 301 
Bangor, ME 04401 

Re: MSNA/Millinocket Regional Hospital 

Dear Todd: 

ALLAN M. MUIR 

Mernll's Wharf 
l5'1 Commorc"'I Stneet 
Portland, Mf 04101 

P207.79/.1365 
F207,79Ll3SD 
a rnuir@p1erceatwood .CQrn 
p1erceatwood.com 

Admitted in: ME 

As you know, Millinocket Regional Hospital (MRH) is experiencing considerable 
financial stress caused by reductions in census a11d revenue that are well below 
projections. These are trends that are not sustainable and that have worsened 
since we reached impasse and stopped bargaining over a successor contract in 

October of 2017. 

Non-union employees have i.llready undergone reductions in pay and/or hours while 
MSNA nurses have experienced significant ca!l-ofl's and reduced scheduling. These 
and other cost saving measures were announced by CEO Bob Peterson on or about 
September 12, 2018 at various Town Hall meetings at which he circulated a 
Financial Improvement Plan (FIP) with recommended i\ction !terns. 

I should add that he made it clear, and the FIP itself makes clear, that changes to 
benefits enjoyed by nurses would not be unilaterally implemented, but would 
instead be the subject of bargaining, which he expected to take place by October of 

2018. 

Once again, I'm writing to invite you and your team to meet with management in 
an effort to explore ways to reduce cost to the hospital as fairly and evenly as 
possible. We Invite the MSNA to join us in pursuing solutions. It may be that, at 
the table, we will agree to alternative cost saving measures. It may be that we will 
agree that there exist other strategies that would achieve necessary savings 
without impacting benefits and wages, while at the same time enabling the Hospital 
to continue serving the needs of the community. Indeed, it is the purpose of 
bargaining to work collaboratively toward ends that are in the interests of the union 
and of MRH and, most importantly, of the community. 

If you are willing to meet to bargain over these issues, I can have my team 
available any time you suggest. 

10RTLAND, "' ,osros, MA 
PROVIOSNCE, Rl AUCUSiA, ME SCOCK'HCLM, SE WASHINCTON. OC 

£xhibir- d-9 



Todd Ricker 
Page 2 
November 20, 2018 

However, if you decline this invitation to bargain or ifwe don't have a date to 
bargain within 45 days of today, MRH will implement the following measures on 
January 1, 2019: 

1. ET plan: Implement changes to ET plan as set forth in recommended action 
items bullets 7-9 of FIP (stop accruing ET on OT, cash-outs, and for per­
diems). See Article XXIV. 

2. Ellminate option to cash out ET by depositing funds in 403(b) account. See 
Article XXIV section 4(b). 

3. Delay employer match to 403(b) accounts to year two of employment as set 
forth in recommended action items bullet 11 of FIP. See Article XX section 8. 

4. Overtime: payable only on hours in excess of 40 per week in accordance 
with federal law. 

5. Staffing: MRH will attempt in good faith to staff the hospital with 5 RNs 
including the supervisor. 

6. Open shifts: MRH may offer open shifts to non-bargaining unit nurses 
(casual nurses) before offering to bargaining unit nurses if OT would result. 

I look forward to hearing from you. 

AMM/mgn 

cc: Bob Peterson 
Lisa Arsensault 
Mary Tatro 



From: Allan Muir <amuir@pierceatwood.com> 
Date: January 8, 2019 at 12:54:51 PM EST 
To: Todd Ricker <TRicker@NationalNur.;esUnited.Org> 
Cc: David Willholte <DWillhoite@ColNurses.Org> 

Subject: RE: LBFO of 10/4/17 

Ok, thanks. That is fine and let's eacil get this ratified. To be clear, we are talking about MRH 
counter#4 to MSNA Economic Proposal that I offered on August 17, 2017 and identified as our 

last best a11d final on October 4, 2017. 

PS. Perhaps we can get those Sl..As that we identified included in the contract. I have a list of 
them here somewhere. I did not put the SLAs in my LBFO so we'd do tllis 011ly if you thillk it 

makes sense. 

Allan M. Muir 

From: Todd Ricker <TRicker@NationalNursesUnited.Org> 
Sent: Thursday, December 20, 2018 2:30 PM 
To: Allan Muir <amuir@pierceatwood.com> 
Cc: David WTllhoite <DWillhoite@Ca]Nurses.Org> 

Subject: LBFO of 10/4/17 

H*This message originated outside your organization""* 

Please be advised that MSNA accepts MRH's lllast, best and final offer" of October 4, 2017, without any 

conditions. 

Todd 

Todd Ricker 
Labor Representative 
MSNA/NNOC/NNU 
207-347-0126 
@MeNursesUnion 



From: Allan Muir 
Sent:Thur,;day, May 16, 2019 2:34 PM 
To: 'Todd R;c:ker' <TRicker@NationalNursesUnited.Org> 
subject: RE: MRH 

I think it has to be 4 years from ratification, which is the offer you accepted. 

----- -------··-----
Allan M. Muir 

From: Todd Ricker <TRicker@NationalNur.;esUnited.org> 
Sent:Thur,;day, May 16, 201910:58 AM 
To: Allan Mu Tr <amuir@pierceatwood.com> 
Subject: RE: MRH 

.... This message originated outside your organization*** 

Yeah, I'm not sure what 6/20 me;,ns, elther. 

It is true that the employer imposed on 10/4. 

Maybe that should be the date. 

From: Allan Muir [mailto:amuir@pierceatwood.com) 
Sent: Wednesday, May 15, 2019 2:30 PM 
To: Todd Ricker <TRicker@NationalNursesUnited.org> 
Subject: RE: MRH 

It runs 4 years from date of ratification, which I think we agreed was December 20, 2018. It may have been 
after that date, but It certainly was not before. Depends on how we define "ratification" - could be your email or 
my response to it 

I thmk 10/4/17 was the date of the last best, but fts terms called for a 4 year contract from ratification. I'm not 
sure what your June 20 date refers to. 

- --- ------ -------------------
Allan M. Muir 



From: Todd Ricker <TRicker@NationalNursesUnited.Org> 
Sent: Wednesday, May 15, 2019 1:51 PM 
To: Allan Mu Tr <amuir@pierceatwood.com> 
subject: MRH 

.... 'This message originated outside your organization""'~ 

Hi Allan-

I have 10/4/17 as the beginning date of the CBA and 6/20/21 as the end date. Do you agree with that or not? 

Todd 

Todd Ricker 
Labor Representative 
MSNA/NNOC/NNU 
207-347-0126 
@MeNursesUnion 



Lisa Arsenault 

From, -To: 
Subject, 

carofyn Bouchard 
HR Specialist 
Millinocket Resional Hospital 
207-723-727S 

From:carolyn Bouchard 

Carolyn Bouchard 
Monday, Februa<y 18,"2019 3:!ll PM 
U,a Arsenault 
FW: REMINDER - INFORMATIONAL MEETINGS - HcALTH INSURANCE OPTIONS FOR 
SPOUSES WHO WILL BE LOSING COVERAGE ON l/1/19 

Sent: Monday, Septemb~, 24, 2018 2:24 PM 
To: All MRH Employees <mrhusers@mrhme.org> 
SUbJect: REMINDER" INFORMATJONAL MEETINGS - HEALTH INSURANCE OPTIONS FOR SPOUSES WHO WILL BE L05!NG 
COVERAGE ON 1/1/19 

As previously announced, effective January 1, 2019, the Millinocket Regional Hospital Medical 
Plan will no longer cover employee spouses. 

Jay Pearl, a Medicare Expert from Financial Benefit Services corporation, Veronica Mower 
from Emerald lnsL1rance Services and Mary Brooks from Acadia Benefits will be holding 

informational meetings in the Multipurpose Room on Friday, September, 28, 2018 to assist 
those employees and their spouses who will be affected by this change. 

Meeting times: 

10:00 a.m. - FOR SPOUSES WHO ARE MEDICARE ELIGIBLE 
11:00 a.m. - FOR NON-MEDICARE ELIGIBLE SPOUSES 

1:00 p.m. - FOR SPOUSES WHO ARE MEDICARE ELIGIBLE 
2:00 p.m. - FOR NON-MEDICARE ELIGIBLE SPOUSES 

Caro!yn Bolldlard 
HR speclar,st 
Millinocket Regional Hospital 
207-723-7275 

Gxliib,f 3J. 



From: Lisa Arsenault 
Sent: Thursday, March 1, 2018 3:42 PM 

To: All MRH Employees 
Subject: The Working Spouse Rule -A new revision to the MRH H..alth Plan effective May 1st, 2018 

Good afternoon, 

Please read the attached revision to the MRH Health Plan. 

This notification serves as a 50 day notice of the revision to all MRH employees and their 

spouses who are currently enrolled in the MRH Health Plan. 

Plea5e contact HR if you have any questions. Thank you. 



March 1, 201!.I 

To All Eligible and Active Employees: 

Effeclive May 1st 2018, the Millinocket Regio11al Hospital Health and Welfare Benefit Plan (!he "MRH 
Health Plan•) is hereby amended to lnoorporate the follcwlng pro\/lsions. This change is necessary to better 
manage rising health plan costs and the overall sustalnablllty of the Hospital. 

The Working Spouse Rule 

!fan employee's spouse is working or reHred and the employee's spouse's employer offers group hearth 
CO\lerag& to Its ernpl,,yees or rellrees, an emptoyee cannot cover his or her Spouse as a Dependent 
underlhe MRH Plan. 

If the employee's spouse's employer offets a group healtti plan, the spouse mustenroll himself/herself In 
the group health p!an. If the spouse fails lo saUsfy tn!s Rule by enrolang In CO\lerage with his/her 
employer, then the spo1JSe's c011erage under tl1e MRH Plan will be refroacil~ly cancelled, The employee 
will be responsible for relmbutsll'IQ the MRH Plan for claims paid. 

Spouses who must wait to enroll during an open or sfl0<]ial enrollment period of the other group plan may 
continua their coverage under the MRH Plan unfil they are able to enroll In ths! other group plan at lhe 
flme of an open or special enroUment period. 

If an employee enrolls a spouse in tha MRH Plan then the employee will be required to complete certain 
forms to estabnsh whether the spouse 15 em.ployed and If so whether the spouse Is enrolle<l in his/her 
employer's group heafth plan. 

Worldna Spousa Affidavit 

ALL PLAN PARTICIPANTS WITH A SPOUSE COVERED ON THE PLAN MUST COMPLE.Te A 
WORKING SPOUSE AFFIDAVIT AND TURN IT INTO THE HUMAN RESOURCES OFFICE av, 

FRIDAY, APRIL 27TH 

,/ 



- Regarding the medical plan 2013 thro.ugh 2014 (Aetna). There were no changes. 

- In 2015 moved to Harvard PIigrim and removed the PPOoptlon. 

- Reduced the out of pocket max of the HMO 1500. 

- Increased tile deductible for the HSA opUon, 

- Increased the copays for the HSA optkm, 

· Reduced the oolnsurance for the HMO 1500, also reduced the coinsurance for the PPO 3000. 

• In 2016 moved to Anthem. 

- Increased the out of pocket max of tile HMO Maine Lean 2000. 

- Increased the deductible for the HMO Malne Lean 2000, Also Combined In/Out~ deductible for the 
GHSA390 3000 p!an. 

_ - Reduced the copays fur the HMO pl.ins. 

- Increased the colnsurarice of the HOM Maine Lean 2000. Also Decreased the coinsurance of the 
GHSA39ll 3000 plan. 

- In 2017 moved to Patient Advoc;ates 

- Moved to one plan with cost share waved at MIUlnocket. 



UNITED STATES OF AMERICA 
BEFORE THE NATIONAL LABOR RELATIONS BOARD 

REGION 1 

MILLINOCKET REGIONAL HOSPITAL  

And 
 

Cases 01-CA-233166 
           01-CA-234864 
           01-CA-237386 
 

MAINE STATE NURSES ASSOCIATION/ 
NATIONAL NURSES ORGANIZING  
COMMITTEE (MSNA/CN1A/NNOC) LOCAL 1082 
 
AFFIDAVIT OF SERVICE OF JOINT MOTION AND STIPULATION OF FACTS 
 

I, the undersigned employee of the National Labor Relations Board, being duly sworn, say that on 
January 13, 2020, I served the above-entitled document(s) by email upon the following persons, 
addressed to them at the following addresses: 

 
Allan M. Muir, Esq. 
Pierce Atwood LLP 
Merrill's Wharf 
254 Commercial St 
Portland, ME 04101-4664 
Email: amuir@pierceatwood.com 

 
David Willhoite, Legal Counsel 
Maine State Nurses Association/National 

Nurses Organizing Committee 
(MSNA/CN1A/NNOC) Local 1082 

155 Grand Avenue 
Oakland, CA 94612 
Email: dwillhoite@calnurses.org 
 

 
 
 
 
 
 
 
                   January 13, 2020  Elizabeth C. Person, Designated Agent of NLRB 

Date  Name 
 

Elizabeth C. Person 
   
  Signature 
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