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BEFORE THE NATIONAL LABOR RELATIONS BOARD

SUB-REGION 11

In the Matter of:
ELON UNIVERSITY, Case Nos. 10-RC-231745
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SEIU WORKERS UNITED SOUTHERN
REGION,

Petitioner.
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notice, before JENNIFER CORBIN, Hearing Officer, at the
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Parkway, Suite 200, Winston-Salem, North Carolina 27106, on

Friday, December 14, 2018, 9:47 a.m.
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PROCEEDINGS

HEARING OFFICER CORBIN: We're back on the record. It's
Friday, December 14th, and we're resuming our hearing. The
Petitioner has another witness.

MR. SMITH: Petitioner calls Sharon Eisner.

HEARING OFFICER CORBIN: Okay. Come on up. Stand right
here and raise your right hand.

Whereupon,

SHARON EISNER

having been duly sworn, was called as a witness herein and was
examined and testified as follows:

HEARING OFFICER CORBIN: Okay. If you'll have a seat
right there. And if you'll state your name and then spell it
for us so we have it correctly spelled.

THE WITNESS: Sharon Ruth Eisner. E-T-S-N-E-R.

DIRECT EXAMINATION

Q BY MR. SMITH: Good morning, Ms. Eisner. Could you -- are

you currently an employee at Elon University?

A Yes, I am.
Q Could you briefly describe your educational background?
A I went to school -- I went for my undergraduate degree in

Brooklyn College of New York in English and speech. I did my
Master's Degree in interpersonal at UNC Chapel Hill.
Q And when did you start working at Elon?

A 2007.
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Q And what position were you hired into?

A Adjunct instructor, full-time.

Q And what was the term of the contract you were hired for?
A One semester.

0 Have you had that same position since you were originally

hired in 20077

A Yes. 1I've been an adjunct instructor since 2007.

0 In what department have you worked for?

A The school of communication.

Q In the school of communications, have you ever attended

department meetings?
A Yes. I started out attending department meetings.
Q And what happened when you attended department meetings?
A Things would come up for discussion. There would be
votes, but I was not part of the voting process. I didn't have
a vote. They would ask for people to be on committees, and I
would offer to be on committees, but they said this is not for
adjuncts. We're looking for other faculty.
0 And at that point in time, were you working a full-time
course load, pretty much?
A Yes.

HEARING OFFICER CORBIN: What is full-time?

THE WITNESS: Full-time is 12 credits. For most people,
that's three classes, but because I teach two-credit classes,

that's six classes for me.
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0 BY MR. SMITH: Have you ever had any responsibilities

other than teaching?

A No.
0 Have you ever attended a university faculty meeting?
A No. Oh, I'm sorry, I just recently attended one last
week.
Q Okay. And was that the first time you had ever --
A Yes.
Q -- attended a university faculty meeting?
A Yes.
0 I'm going to show you what we'll mark as --
MR. SMITH: I'm not sure what number we're at for the
Petitioner.

UNIDENTIFIED SPEAKER: I think 11.
MR. SMITH: 117
HEARING OFFICER CORBIN: Uh-huh.

(Petitioner Exhibit Number 11 Marked for Identification)

Q BY MR. SMITH: Have you seen this document before?

A Yes.

0 Tell me what it is.

A This is my contact that I sign every semester.

0 And is this the contract for the Fall 2018 semester?
A Let me look. Yes.

Q And in the second paragraph, is that a listing of the

courses that you're currently teaching or you taught this
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semester?
A Yes. One is missing. I also taught Elon 101.
Q Okay. And we'll come back to that in a minute.
For these courses who are listed, do you see the -- do you

teach students who are pursuing majors in the College of Arts
and Sciences in these courses?

A Yes, whoever signs up for these courses.

0 And does that -- that includes not only -- does that

include students 1in addition to students in the communications

department?
A Yes.
Q And has that been the case throughout your entire time

working for Elon University?

A Yes.

0 And have you taught students in the School of Business?
A Yes.

Q In the School of Education?

A Yes.

Q Where do you teach your courses on campus?

A Every semester it's different. Sometimes Alamance,

sometimes Mooney, sometimes Carlton, sometimes Char (phonetic).

Q What is the Mooney building?
A The education building.
Q What is the Carlton building?

A The language building.
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And is language a department within the School of

Communications?

A

Q

No.

404

So when you're teaching in buildings outside the School of

Communications and you're in need of some sort of

administrative support, what do you do?

A

I knock on someone's door, either the main office

another faculty member, and I ask for what I need. If

paper or marker or stapler. Usually, I go to the main

if I

Q

-- if it's on my floor.

or

I need

office

Do other communications adjuncts also teach courses in

buildings located in schools other than the School of

Communications?

A Yes.

Q If you'll look back at your appointment letter for the
Fall 2018, I see that some of these courses start with COM.
What does that mean?

A Communication -- within the School of Communication.

0 Okay. And what's the significance of that?

A What's the significance of that? They can count for a

major within the school of communication if they start with

that designation. Any student can register for them.

not limited to communication majors.

Q

A

And the -- I see some other courses have the IDS.

I think that stands for interdisciplinary studies.

They're
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0 Okay. Could you tell me the significance of that, how
that's different from the communications designation?

A Well, my understanding is that there are more sections
because although they might not be required for other majors,
they're required for COM majors. But although they might not
be required, they're highly recommended. Those are the public
speaking classes. Business encourages their students to take
them. Human resources, human services, there are a lot of
departments that encourage their students to take those. So
those are more likely to be spread among the majors.

HEARING OFFICER CORBIN: 1Is IDS is that under the School
of Communication?

THE WITNESS: IDS is not managed specifically within the
School of Communication, but they're all taught by
communication people. This particular class of public speaking
is taught by communication people. I don't understand exactly
how it works, but I know that I hand in my syllabus to someone
outside the School of Communication.

0 BY MR. SMITH: And I think you mentioned earlier you teach

a course 1in addition to those listed in this letter?

A Yes.

Q Okay. What course is that?

A Elon 101.

Q And is that a credit-bearing course?

A One credit.
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And are you paid for teaching that one-credit course?
Yes.

And is that in addition to the compensation talked about

in this letter?

A

Q

A

Yes.
Tell me about Elon 101.

It's a class for first years. 1It's only offered in the

fall when they come in, and it's a small cohort of students,

like 16 at a time. And it's like an introduction to Elon type

of class.

Q

And does that include students who will pursue majors in

all the different schools?

A

Q

A

Q

Yes. Absolutely.
And is that offered through the School of Communications?
No.

Did the university provide you any training on how to

teach Elon 1017

A

Q

A

Yes.
Tell me about that training.

Well, the office, I guess of academic advisement taught us

about the needs of first years, what they might want from us.

And they taught us specifically how to advise them toward

choosing a major, toward making a four-year plan. You know,

utilizing everything that the school has to offer. They gave

us ideas for what to do in this course that would best serve
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the students.

Q So is this like a course that you had to take or an
orientation that the university provided?

A It was an orientation.

0 And were the faculty members participating in that from
schools other than the School of Communications?

A Yes.

0 So were there also faculty member from the School of Arts
and Sciences --

A Yes.

0 -- participating in that orientation? How long have you
taught Elon 1017

A This is my third year.

Q Are you familiar with courses being cross-listed between

two different departments?

A Yes.
Q What does it mean when a course 1is cross-listed?
A It means it can serve for your major requirement in more

than one department.
0 Have you taught courses that were cross-listed between two

departments?

A Only one.
0 What course was that?
A Gender, culture, and communication. It's a winter term

course.
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Q And when did you teach it?

A I've taught it three times. The last time was -- I'm not
sure if it was four or five years ago.

o) Okay. And what department was it cross-listed with?

A To my memory, I think it was communication, I think
psychology and either gender studies -- it might have been
called women's studies at the time. They've had change in
title.

Q So a student taking the course that you taught could get

credit towards their psychology major for having taken that

course?
A That's my understanding.
Q And the School of Psychology is located -- is the School

of Psychology located within the School of Communications?

A No.
0 Where is it within the school or the university?
A I don't know.

HEARING OFFICER CORBIN: Can I ask, Elon 101, do only
adjuncts teach that? Or is it --

THE WITNESS: I don't know the answer to that. My
understanding is they ask for people who are interested who
have been at the university for a little while. So nobody
asked me if I was interested in teaching it until I had been
there for some years.

0 BY MR. SMITH: Have you had other opportunities to
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interact with faculty from schools other than the School of

Communications?

A Yes, a few.

0 Could you give me some examples?

A Well, sometimes there are speakers that are really
wonderful for classes to see outside of my own class. So for

example, when I was teaching gender, culture, and
communication, it was the diversity semester where winter term
was focused in diversity. So the school invited Kip Fullbeck
who wrote a book about growing up a Pacific Islander in
America. He gave a lecture and about three or four different
classes from across the university attended, including my
class.

0 Do you remember the departments that the other classes
were coming from?

A I remember one was, I believe, gender studies, or whatever
it was called at that time. One -- I'm not sure if it was
human services. They had a lot of accessibility questions in
that class. That's what I remember, and inclusion gquestions.

I don't remember exactly which departments they were from.

Q Were they from the Department of Communications?
A No, only mine was.
0 Have you had other opportunities to interact with faculty

from other schools?

A Yes, at times.
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Q Can you think of anymore examples?

A Yes. So there was a 21st birthday party that sometimes
students will invite faculty to. And when I go, I sit at a
table and meet people from other departments, maybe even my
department that I don't know. So each student picks whoever

they want to go with and we make a little speech about the

student.

0 Is there assigned seating for that event?

A Yes, they're assigned tables.

Q So when you show up you're assigned to sit with other

specific faculty members?
A Right.
Q And those faculty members -- are those faculty members

from schools other than the School of Communications?

A Often.

Q Can you think of other examples?

A If T go to a lecture or if I have my students go to a
lecture, you never know who's going to be there. I'm trying to

think of other examples. At the Elon 101 orientation I meet
people from all over.

0 Are you ever invited to attend -- to see speakers who are
speaking on campus?

A Yeah, I'm often invited.

Q Do you sometimes attend --

A Yeah.
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Q -—- those speeches?
A Yeah.
Q And are those invitations -- are the faculty attending

those sorts of speeches limited to faculty in the School of

Communications?

A No.

Q So are there also faculty from the other schools that
attend?

A Yes.

0 Do you recall any other sort of events that are

university-wide, that you receive invitations to?

A Either formal or informal holiday parties, things like
that. I do always receive an invitation to the holiday party.
I can't think of any others off the top of my head.

HEARING OFFICER CORBIN: The holiday party for the whole
university?

THE WITNESS: I'm not sure if it's just staff and faculty
or just faculty, but they do always invite. I'm not -- it's
definitely across the university.

HEARING OFFICER CORBIN: And the 21st birthday party, is
that something that the university does?

HEARING OFFICER CORBIN: The university puts it on, I
think every three months to celebrate the birthdays within
those three months. And the students who are turning 21 in

that time, ask for one of their favorite faculty members or
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mentors to come with them. So it's Jjust depending on who the

students choose.

Q BY MR. SMITH: Where do you live?

A I live in Durham.

0 How long is your commute to Elon?

A An hour.

Q And how many days a week were you actually on campus this

past semester?
A Always two days a week. I teach Tuesdays and Thursdays,

and occasionally, I come up for another day for extra office

hours.

0 In past semesters, have you had different schedules?

A Sometimes it's Monday, Wednesday, Friday.

Q Are there always days where you're just not on campus at
allz

A Yeah.

MR. SMITH: All right. Nothing further.

MR. SANDS: Could we have a few minutes?

HEARING OFFICER CORBIN: Sure. Off the record for five
minutes.
(Off the record at 10:04 a.m.)

HEARING OFFICER CORBIN: And the Employer has questions
for Ms. Eisner?

MR. SANDS: Yeah.

/17
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CROSS-EXAMINATION

Q BY MR. SANDS: Ms. Eisner, I'm Robert Sands representing
Elon in this hearing. I do have a few follow-up questions from
your direct testimony.

With respect to faculty meetings, you stated that you did

attend one faculty meeting recently; is that correct?

A You're talking about university-wide faculty meetings?
0 Correct. Right.

A Yes.

0 Yes. And —--

A I think it was last week.

Q Okay. And throughout your time at Elon, you have been

invited to attend prior meetings, correct?

A I was informed about them for sure.

Q Okay. So you had the option to attend any of the
meetings, but chose not to based on whatever reason?

A I didn't think they were for me.

0 Okay. Are you aware of the representative for part-time
that's part of the academic counsel?

A Yes.

Q All right.

A We have one representative.

Q Okay. And do you understand that that representative
receives issues from adjunct faculty or part-time faculty

that --
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A Yes.
Q -— would be of interest? Okay. And have you had the
opportunity to avail yourself of that by presenting issues to

your representative?

A No.
Q Okay.
A I went to my chair and to my dean. I thought going to

academic counsel would be going over their head.

Q Okay. And without getting in detail, what sort of
category of issue would you present to your chair or your dean
within the communication school?

A When I started I didn't get pension plan. I asked them
why not. Or every five years I was told I had to work
part-time at a fraction of my pay. And I asked them if there
was any way around that. And I spoke to the chair, I spoke to
the dean, I spoke to HR.

Q Okay.

A I didn't think that I had the option of going over their
head and going to academic counsel.

Q Okay. So these are issues related to your particular
arrangement with the university to teach is what it sounds
like? These —--

A I don't know that -- I don't know.

Q Okay.

A Because my chair and my dean said that that's the rule of
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the university. So I'm not sure who makes the rules.

Q Okay.

A But I know that twice in 11 years I had to work part-time
because that was the rule.

0 Have you -- again with reference to your job, have you
presented issues that are more in terms of curriculum changes
or more, you know, not personal to you, but issues with respect
to programs of the university or anything of that nature?

A I've suggested possible course changes to put two courses

together for winter or for a semester.

Q Okay. And to whom would you have presented that?
A To my chair.
Q To your chair. Okay. So in the Communications School,

you would have a chair and then a dean --

A Right.

0 -—- above the chair? Is that the way it works?

A Yeah.

0 Okay. All right. ©Now for clarification purposes, so

while you may physically go teach around campus, you just kind

of go wherever the class is assigned as far as a location,

correct?
A Yeah.
Q Okay. Now -- and as far -- but you've never taught a

course where you've been part of a Business School faculty,

right?
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A No.
Q All of your courses are within the Communications School?

A And IDS.

0 Okay.
A And Elon 101.
Q All right. But you're part of the Communications School

faculty even when you're teaching those, correct?

A Right.

Q Now you mentioned a course that you taught -- or you were
involved in -- well, you mentioned five years ago, I think it
was approximately five years ago that you -- that Kip Fullbeck

attended or was invited to speak?

A That's right.

0 Now he's not a professor at Elon, right? He's an outside
speaker?

A That's correct.

Q Okay. And was that part of the gender culture course?

Was that part of that?

A We availed ourself of his wvisit as part of the course.
Q Okay.

A We were not responsible for inviting him.

Q All right. Correct. Okay. Now were you teaching a

gender culture course five years ago?
A Yes.

Q Okay. Would --
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A Approximately. I don't honestly remember --

Q -- okay.

A -- what year it was.

o) Like you had your own -- you were not co-teaching that

course, correct?
A That i1s correct.
Q Okay.

HEARING OFFICER CORBIN: When you made the suggestion to
the dean about combining classes or combining courses --

THE WITNESS: To the chair.

HEARING OFFICER CORBIN: -- oh, to the chair.

THE WITNESS: Yeah.

HEARING OFFICER CORBIN: Was that suggestion fulfilled,
or?

THE WITNESS: ©No, it was not considered at all.

HEARING OFFICER CORBIN: Okay.

THE WITNESS: I asked if I should write it down. She
said, no, it's not the way we work.

HEARING OFFICER CORBIN: And you also mentioned that when
you began you didn't get pension?

THE WITNESS: Yes.

HEARING OFFICER CORBIN: But you do now? Did that change
at some point in time?

THE WITNESS: It changed in October. Last month,

month-and-a-half ago I got my first pension matching. I was
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told when I -- do you want --

HEARING OFFICER CORBIN: Yeah.

THE WITNESS: -- I mean, should I answer?

HEARING OFFICER CORBIN: Yeah.

THE WITNESS: I was told when I started that I could not
get pension. That was in 2007.

HEARING OFFICER CORBIN: Why not?

THE WITNESS: Because I was an adjunct.

HEARING OFFICER CORBIN: Okay.

THE WITNESS: I talked to the chair; I talked to the dean;

I went to HR. I even talked to TIA Kreff (phonetic) to see if

I could take my own personal account and join it. So I did not
see a way to get pension at that time. I didn't ask any more
questions.

When I found out a couple months ago that other adjuncts
were getting pensions, I went back to my chair and I asked, and
she said, yes, you're eligible to get a pension.

HEARING OFFICER CORBIN: What was the change?

THE WITNESS: I don't know, but it was in the faculty
handbook. And I don't know when it happened. But it was in
the faculty handbook that I was eligible for a pension, so I
went to HR and they signed me up for a pension as of October.

HEARING OFFICER CORBIN: Does --

THE WITNESS: A matching pension.

HEARING OFFICER CORBIN: Okay. Is it called a 403(b) with
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match?
THE WITNESS: I'm sorry; I don't know.
HEARING OFFICER CORBIN: You don't know. Okay.
THE WITNESS: I don't know. And I believe that I was

eligible for a long time and didn't realize it.

Q BY MR. SANDS: You mentioned the 21st birthday event?

A Yes.

0 Is that -- that's -- is that something you're like paid to
do?

A No.

0 Okay. That's -- how does it come about that you would be

involved in that?

A Students invite a faculty member that they feel close to.
Q Okay.
A In my classes, there's a lot of discussion, a lot of

sharing, so sometimes the students feel close to me.

Q Okay. So it's a social event for the student?

A Is it a social event?

0 Yeah.

A It's a university-sponsored birthday celebration.

0 Okay. All right. And in terms of the seating, you're

invited by the student and you said assigned seating, you sit
next to the student? Is that what --
A Yes.

0 -- what you're saying? Okay. And no assigned seating
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with respect to schools or departments or anything like that?

A I don't know.

Q Okay.

A They seat me at a table, and I meet different people.

0 Okay.

A I don't know how the seating works exactly.

Q With respect to Petitioner 11, your adjunct faculty letter

of agreement --

A Uh-huh.

Q -- who do you discuss that with each time to come up with

a new arrangement? How does that work?

A The chair, Jessica Jesclair (phonetic), sends me a letter

to say your classes have made enrollment, and we'll be offering
you this letter and you can sign it at this time.

0 Okay. What's the timing of that process? Are you

teaching in January?

A I am teaching in January.
Q Okay. Have you entered into a letter of agreement yet --
A I have not signed it, but I have verbally agreed to each

in January.

Q Okay. So you'll be getting a document at some point?
A Yeah.
0 Okay. What about -- what about in the spring? It starts

in February; is that right?

A Yes.
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0 The spring semester? Is that -- what's the status of that

for adjunct --

A I have been informed that my classes have met their
enrollment.

0 Okay.

A And I've been offered a place in the spring.

Q Okay. So —--

A I haven't signed the letter yet.

Q Do you have a letter yet? I mean —--

A I'm sorry, I don't know.

0 Okay. All right.

A I usually sign it at the beginning of classes.

Q Okay. Oh, right, before -- right as a semester starts?
A Yeah. Yeah.

Q Okay. That's when you finally --

A Yeah.

Q -—- the document? Okay. All right.

HEARING OFFICER CORBIN: Can we enter in Petitioner's 117
MR. SANDS: No objection.
HEARING OFFICER CORBIN: Okay. Petitioner's 11 is
received.
(Petitioner Exhibit Number 11 Received into Evidence)
MR. SANDS: I have no other questions.
MR. SMITH: No more guestions.

HEARING OFFICER CORBIN: No more questions? Okay. There
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are no more questions.
You can step down now.
THE WITNESS: Okay. Thank you so much.
HEARING OFFICER CORBIN: Any other witnesses?

MR. GHOSH: Not from the Petitioner.

422

HEARING OFFICER CORBIN: Okay. None from the Employer?

Okay. So —--

MR. SANDS: None for the Employer.

HEARING OFFICER CORBIN: Okay. I wanted to take a second

and briefly get on the record, I know there was talk about the

exclusion of staff and what the unit should look like.

So I'm

looking at the amended petition, 5-B, the including paragraph,

and the Petitioner is sticking with this group that's included

in 5-B of the amended petition?

MR. GHOSH: Yes.

HEARING OFFICER CORBIN: Okay. And then I'm looking at

the excluding paragraph and you wish to strike with faculty

rank after the word staff?

MR. GHOSH: Right. Yeah. Yeah. Just the three words

with faculty rank should be omitted.
HEARING OFFICER CORBIN: Okay. So we got that.
MR. GHOSH: And this was the same change that we
discussed. I don't know --
HEARING OFFICER CORBIN: Earlier.

MR. GHOSH: -- a day or two ago.
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HEARING OFFICER CORBIN: Yeah.

MR. SANDS: Correct. Correct.

HEARING OFFICER CORBIN: Okay. I just wanted to clarify
that.

MR. SANDS: Now obviously, we have other positions on the
unit, but the one that we think would clarify the inclusion is
to strike the words and instructors because that's fairly broad
term, and I think what the unit is asking for is visiting
faculty, limited-term faculty and adjunct faculty.

MR. GHOSH: We think that inclusion is appropriate.

HEARING OFFICER CORBIN: Okay. We'll leave it in there.
So I have a few more questions. If there is an alternate unit
than the unit sought, is -- or if the unit sought is found to
be inappropriate by the Regional Director or the Board, would
the Petitioner still wish to proceed to an election in the unit
determined?

MR. GHOSH: Yes.

HEARING OFFICER CORBIN: You're entitled to the list of
voters for ten days prior to an election; would the Petitioner
agree to waive that ten-day period to set -- if, you know, an
earlier election date could be determined by the decision?

MR. GHOSH: Can you hold on just one second?

HEARING OFFICER CORBIN: Sure.

MR. GHOSH: We might be able to do that. It depends on

the time frame. Like it depends on the, you know, time in
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question.

HEARING OFFICER CORBIN: Okay. And the unit determined
and —--

MR. GHOSH: And the unit determined, yes.

HEARING OFFICER CORBIN: Okay.

MR. SANDS: So, I mean, the Union needs to address that
now, don't we, before we close the hearing?

HEARING OFFICER CORBIN: Well, I mean, it's either you can
agree to waive it or you can say that you want the ten-day
period.

MR. GHOSH: Oh, I mean, if the election were ordered
tomorrow, then we would want the ten-day period. If the
election is ordered in July, then we may not need all ten days.

HEARING OFFICER CORBIN: Okay.

MR. SANDS: I mean, I'm just pointing out it doesn't work
that way. You have to -- it's not --

HEARING OFFICER CORBIN: So you're not waiving it?

MR. SANDS: It's not like you can -- yeah.

MR. SMITH: I suppose 1f we cannot waive it now, but
reserve the right to waive it in the future, once we know more
about the date of the election?

HEARING OFFICER CORBIN: Okay. We can go with you're not
waiving the ten days at this time.

MR. SANDS: And we side that you can't, like, decide

later, your strategy based on what, you know, day of the
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calendar it is. That's inappropriate.

HEARING OFFICER CORBIN: Well, at this point I want to get
the parties' positions on an election if an election is
directed in this unit or multiple units. With regards to a
payroll ending date, you said that the Employer -- that would
be the last day of each month?

MR. SANDS: That's right.

HEARING OFFICER CORBIN: And the most recent one would be
November 30th of 201872

MR. SANDS: That's correct.

HEARING OFFICER CORBIN: Okay. So can I get the
Petitioner's position on the type of election, a date, a time,
a location for an election?

MR. GHOSH: The Petitioner's position is that the election
shall be conducted by mail ballot. We asked for the mail
ballots to be out for nine days. Of course, the time period
that we asked for is no longer feasible, but we ask for nine --
a nine-day mail ballot. Mail ballot is more appropriate
because all of the adjunct faculty here, limited-term faculty
work different schedules. They're not all on campus on the
same day. You know, you look at the course schedule calendar,
people are teaching all different days. There's no single day
or everyone is on campus.

Manual ballot is not practical given the fact that these

people work off campus; they have other jobs; they need to
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travel to campus. And mail ballot has been used in faculty
elections across the country uniformly, and all -- practically
all the regions, so we ask for mail ballot.

And in terms of eligibility, there -- because this is a
contingent workforce, not all of them work every semester, it
is appropriate to use an eligibility formula with a lookback
period, which again, has been used in many, many adjunct
faculty elections. The appropriate period, we believe, is
people who are in the unit and working either in the fall 2018
semester, or the spring 2018 semester, which is a simple one
for determining eligibility.

HEARING OFFICER CORBIN: Okay. And so you said fall of?

MR. GHOSH: 2018 and spring of 2018.

HEARING OFFICER CORBIN: 2018 and spring of 20197

MR. GHOSH: ©No, spring of 2018. The current semester and
the one previous.

HEARING OFFICER CORBIN: Okay. SO —-—

MR. GHOSH: We don't know who's teaching in the spring of
2019 right now.

HEARING OFFICER CORBIN: Right. So the spring of 2017.

MR. GHOSH: No. No. Fall 2018, spring 2018.

HEARING OFFICER CORBIN: Right. So essentially one year
back?

MR. GHOSH: Yeah. Well, current semester and one semester

back.
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HEARING OFFICER CORBIN: Uh-huh. And the Employer's
position on the election details?

MR. SANDS: Well, first of all, we've asked the Union to
do what we would consider to be the proper thing here, which is

to actually have an election where the faculty members can go

and vote on campus as they do with other issues. There's not a
mail ballot process for Elon. And what we mean is that -- very
simple -- it's a very simple solution is that the spring

semester will begin February the 4th. All of these people
we're talking about, virtually all of them, you know, will be
back on campus teaching.

We've identified, I think, in my -- in our testimony, are
materials; for example, there's the February 8th meetings where
you've got school -- the schools have their own meetings where
faculty will be attending. You can set a time period, you
know, before or after, but it's 3:00 in the afternoon when it
starts, so you could do, like, a two-hour period before then.

If there's a concern, obviously, we've had testimony about
days of the week. If it's -- you know, if somebody happens to
teach Tuesday, Thursday classes and wouldn't be there that
Friday, we could do a following period, just like the day
before. You know, Thursday afternoon.

That's the correct way to approach this. Now --

HEARING OFFICER CORBIN: Where on campus would you do it?

MR. SANDS: We put that in our original statement of
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position, which is basically the student center. Yeah, I think
we said Lakeside is the actual room, which is the -- it's the
Moseley Center, number 30 on our Employer's Exhibit 10.

HEARING OFFICER CORBIN: So a Thursday and a Friday from 1
to 5:007

MR. SANDS: 1:00 to 3:00 -- I think 1:00 to 3:00 would be
fine.

HEARING OFFICER CORBIN: 1:00 to 3:00.

MR. SANDS: Or we could do a -- you know, particularly for
the Friday time, we could do the Thursday time, maybe
another -- you know, maybe earlier in the day, or you know,
10:00 to 12:00, or where you might capture, you know,
overlapping with when the classes would be taught around that
period.

HEARING OFFICER CORBIN: So ——

MR. GHOSH: 1If I may just get one thing on the record?

HEARING OFFICER CORBIN: Uh-huh.

MR. GHOSH: Just to clarify, because opposing counsel
spoke about how Elon normally does things. For the record,
when Elon conducts elections of adjunct faculty, for example,
for the part-time representative on the academic counsel, they
conduct that election online because they're adjunct faculty
who are not always on campus. And I refer the Region to page
26 of the faculty handbook, Employer's Exhibit 2, where it

states specifically that the adjunct elections are conducted
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online and the analogate -- so analogously, mail ballot is more
appropriate.

HEARING OFFICER CORBIN: What about foreign language
ballots? Does the Petitioner have any need to have foreign
language ballots or notices for an election?

MR. GHOSH: No need.

MR. SANDS: No. And going back, I think when it's online,
I think it's actually physical presence when they're doing like
an electronic voting process. But it's neither here nor there.
I mean, the proper way to do an election, as you know, Board
process is an in-person manual election if you can. You know,
if you can do that here.

I do want to point out on the eligibility formula, they
have -- by the time we have a decision here, of course, this
semester will be over, so it makes -- you know, it's really --
it's really not a situation where you're looking at, you know,
who's working in the fall, necessarily. 1It's really looking to
see who has a continued interest in the voting unit.

So we can brief this and we'll address the eligibility
formula put forth by the Petitioner. I had not heard that

until just then. But we would be looking at cases like C.W.

Post and Minnesota College of Art and Design, and we would

agree that there's a, you know, lookback component to that. In
those cases, they use a three-year lookback.

HEARING OFFICER CORBIN: Let me ask, the Employer's
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Exhibit 18 that has the amended proposed unit with 181 listed
on it, is that for a three-year period? Or is that for the
past two semesters, or --

MR. SANDS: No, that would be a -- that would have been
created as a current semester list.

HEARING OFFICER CORBIN: That's for right now?

MR. SANDS: Right. Right.

HEARING OFFICER CORBIN: Okay.

MR. SANDS: As of that time. Yeah, I mean, we put
together the list just as the Petitioner set it forth in their
petition.

HEARING OFFICER CORBIN: Okay.

MR. SANDS: I mean, that's not our position, we just -- we
did what we were instructed to do --

HEARING OFFICER CORBIN: Right.

MR. SANDS: -- by the Board, which was create a list based
on the literal wording of the petition.

HEARING OFFICER CORBIN: Okay.

Sir, is there any other facts that the Regional Director
should be aware of before scheduling an election for the
earliest practical date or directing one?

MR. GHOSH: ©Nothing that's not already in the record.

HEARING OFFICER CORBIN: Yeah.

MR. SANDS: We have nothing to add on that at this time.

HEARING OFFICER CORBIN: For the Employer, if an election
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is directed, who would be your onsite representative?

MR. SANDS: Mr. Shea.

HEARING OFFICER CORBIN: What's his title?

MR. SANDS: Can he go ahead and --

HEARING OFFICER CORBIN: Yes.

MR. SANDS: He's here. He's here in the room. 1I'll let
him --

MR. SHEA: Associate vice president for business, finance,
and technology.

HEARING OFFICER CORBIN: Okay. Can you spell -- what's
your first and last name?

MR. SHEA: Robert, R-O-B-E-R-T, middle initial, J., Shea,
S-H-E-A, Jr.

HEARING OFFICER CORBIN: And then can we get a mailing
address for you on campus?

MR. SHEA: Sure. It would be Elon University, Campus Box
2285, Elon, North Caroline 27244.

HEARING OFFICER CORBIN: An email address?

MR. SHEA: 1It's bshea, S-H-E-A, (@elon.edu.

HEARING OFFICER CORBIN: Office number and a cell phone
number?

MR. SHEA: Office phone number -- office location is
Alamance, A-L-A-M-A-N-C-E, 107. And phone number is
(336) 278-5428.

HEARING OFFICER CORBIN: Then I'll ask each party, if a
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region -- if an election is directed, and this mainly pertains
to a mail ballot, or a manual -- a manual election, you would
each have an observer present for the manual election. So
would the Region be able to communicate with your election
observer regarding the election procedures and any issues that
arise during the election? And could they be present for the
pre-election conference and the ballot camp?

MR. SANDS: No problem.

MR. GHOSH: Yes, that's fine.

MR. SMITH: And, I mean, the Union makes that position
with the understanding that we don't believe there's any way
that a manual ballot could ever actually allow all faculty in
the unit to cast a ballot in this election.

HEARING OFFICER CORBIN: Right. So the Regional Director
will issue a decision in this matter as soon as practical, and
we'll immediately transmit the document to the parties and
their designated representatives by email. If an election is
directed, the Employer must provide the voter list to be timely
filed and served. The voter list must be received by the
Regional Director and the parties named in the direction within
two business days after the issuance of the direction, unless a
longer period, based on extraordinary circumstances, as
specified in the decision and direction of election.

A certificate of service on all the parties must be filed

with the Regional Director when the voter list is filed. The
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Region will no longer serve the voter list. The Employer must
submit the voter list in an electronic format, approved by the
General Counsel. Unless the Employer certifies that it does
not have the capacity to produce the list in the required
format, the list must be filed in common, everyday electronic
file formats that can be searched accordingly. Unless
otherwise agreed to by the parties, the list must be provided
in a table in a Microsoft Word file, a .doc, or .docx or 1in a
file that is compatible with Microsoft Word.

The first column of the list must begin by -- with each
employee's last name, and the list must be alphabetized,
overall, or by department, by last name. Because the list will
be used during the election, the font size of the list must be
equivalent to Times New Roman 10 or larger. That font does not
need to be used, but the font must be of that size or larger.

A sample form for the list is provided on the NLRB website.

The Board stated that it is presumptively appropriate for
the Employer to produce multiple versions of the list where
that -- where the data is required is kept in separate
databases or files as long as all of the lists link the
information to the same employees, using the same names, in the
same order, and are provided within the allotted time. See
Federal Regs Section 79 of Federal Regs, 74-356.

If the Employer provides multiple lists, lists used at the

location will be the list containing the employees' names and
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addresses. The list must include the full names, work
location, shifts, job classifications, and contact information,
including home address, available personal email addresses and
available home and personal cell phone numbers of all eligible
voters.

The employer must also include in a separate section of
that list, the same information for those individuals the
parties have agreed will be permitted to vote. Subject to
challenge are those individuals who, according to the decision
and direction of election, will be permitted to vote subject to
challenge.

So yesterday, the parties gave their opinions on
post-hearing briefs and the Regional Director has determined
that he will permit post-hearing briefs to be filed. They need
to be filed within seven days of the close of today. The

hearing will close today, so seven days, that will be December

21st.

MR. SANDS: Correct.

HEARING OFFICER CORBIN: And they need to be filed by the
close of business. Our office closes at 4:30. So at 4:30,

Friday, December 21st. They can be filed by e-filing on the
Board's website, by mail, or by hand delivery. They cannot be
filed by fax.

MR. GHOSH: Just to clarify --

HEARING OFFICER CORBIN: Uh-huh.
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MR. GHOSH: -- if they are e-filed, do they have to be
e-filed by 4:30, or by e-filed by the end of the day?

HEARING OFFICER CORBIN: E-filed by 4:30, yeah. So --

MR. SANDS: Can I ask a question?

HEARING OFFICER CORBIN: Uh-huh.

MR. SANDS: But raise an issue? So in order to file a
brief, we would need the transcript in order to cite to the
record, and it seems like that is a very tight time frame in
order to be able to accomplish that. And it -- I mean, I would
just request that we have the opportunity to file the brief
seven days after receipt of the transcript.

HEARING OFFICER CORBIN: Right. I think the -- this is
our case, so the transcripts will be expedited and they'll be
provided electronically, correct? So —--

MR. SANDS: 1Is that like Monday or Tuesday, or do we know?

HEARING OFFICER CORBIN: They have a pretty quick
turnaround.

MR. SANDS: Okay.

HEARING OFFICER CORBIN: So they'll be due on Friday the
21st.

MR. SANDS: Thank you.

HEARING OFFICER CORBIN: Uh-huh. So the briefs, the
Regional Director is directing the briefs be limited to the
legal analysis and the particular issues of this hearing, which

would be the managerial status of the unit and the community of
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interest of the unit. At this time, if you guys want to
present oral arguments, you can do so. I'm not sure because --
if you wish to still present oral arguments or --

MR. SANDS: Well, clarification on the brief, I -- we
discussed the part-time eligibility formula, and I would like
the opportunity to address that as well in the brief. I assume
I'm not restricted from covering it as part of the information.

HEARING OFFICER CORBIN: It applies to the unit, so I
don't see why that wouldn't be considered.

MR. SANDS: Right. Okay.

MR. SMITH: So just so we're clear, the issues that are
being discussed in the brief are not limited to managerial
status and community of interest?

HEARING OFFICER CORBIN: Anything that involves the unit.

MR. SMITH: So is that everything, or is it just
managerial status and community of interest?

HEARING OFFICER CORBIN: I think that, you know,
eligibility formula is something that the decision writer would
still need to take each parties' consideration into for --

MR. SMITH: Okay. I think we're prepared to address mail
ballot, community of interest -- or mail ballot eligibility,
all of that today, if the -- you know -- as we were under
expectation yesterday that would be the case.

HEARING OFFICER CORBIN: Uh-huh. Do -- so do you guys

want to do oral arguments or -- is that -- we can go off the
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record. We'll go off the record.
(Off the record at 10:53 a.m.)

HEARING OFFICER CORBIN: The parties -- I'll get -- have
each been offered to present oral arguments.

Petitioner, would you like to present an oral argument at
this time?

MR. GHOSH: No, we will present our positions in the
brief.

HEARING OFFICER CORBIN: Okay.

MR. SANDS: And in view of the Petitioner's position on
that, we will likewise present our arguments in our brief as
well.

HEARING OFFICER CORBIN: Okay. I've asked the court
reporter for an estimate of the transcript length and she's not
able to provide one at this time. The parties have been
advised that they can request expedited transcripts for this
case. So -- and the parties are reminded that they should
request an expedited copy of the transcript, and late receipt
of the transcript will not be grounds for an extension of time
to file briefs, but the Regional Director has allowed
post-hearing briefs.

If there's nothing further, then the hearing will be
closed. The hearing is closed.

(Whereupon, the hearing in the above-entitled matter was closed

at 10:57 a.m.)
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CERTIFICATION

This is to certify that the attached proceedings before the
National Labor Relations Board (NLRB), Sub-Region 11, Case
Number 10-RC-231745, Elon University and SEIU Workers United
Southern Region, at the National Labor Relations Board,
Sub-Region 11, 4035 University Parkway, Suite 200,
Winston-Salem, North Carolina 27106, on Friday, December 14,
2018, 9:47 a.m., was held according to the record, and that
this is the original, complete, and true and accurate

transcript that has been compared to the reporting or

recording, accomplished at the hearing, that the exhibit files

have been checked for completeness and no exhibits received in

evidence or in the rejected exhibit files are missing.

Stephanie Novak

Official Reporter
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Robert O. Sands
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December 6, 2018

John D. Doyle, Jr.

Regional Director

National Labor Relations Board/Region 10
Harris Tower

233 Peachtree Street N.E.; Suite 1000
Atlanta, GA 30303-1531

RE: Elon University
Case 10-RC-231745

Dear Mr. Doyle:

On behalf of Elon University (“Elon™), we submit the following supplement to Elon’s
statement of position filed with the NLRB today.

THE UNIT IS INAPPROPRIATE BECAUSE IT IS MADE UP OF “MANAGERIAL
EMPLOYEES.”

Elon is a mid-sized, independent private university grounded in traditional liberal arts and
sciences. Elon’s faculty model is comprised of tenured and tenured track professors and permanent
full-time faculty on a continuing or lecture track. Also, Elon’s faculty includes the categories of
visiting appointment, limited term and part-time.

It is Elon’s position that the jobs included in the petition i.e., teaching positions including
continuing faculty, lecturers, visiting appointment faculty, limited term, part-time faculty, and “staff
with non-tenure teaching assignments” are “managerial employees” within the meaning of U.S.
Supreme Court and NLRB precedent.

In NLRB v. Yeshiva University, 44 U.S. 672 (1980), the Supreme Court found the faculty
members of Yeshiva University to be managerial employees, and thus excluded from the Act. In so
concluding, the Court noted that a university is in the business of education, and accordingly,
managerial faculty “formulate and effectuate management decisions by making operative the
decisions of their employer.” Id, at 682, citing Bell Aerospace Co., 416 U.S. 267 (1974). The Board
“clarified” the analytical framework applicable to cases involving the managerial status of
university faculty in Pacific Lutheran University, 361 NLRB No. 157 (2014).

Pacific Lutheran is contrary to the holding of NLRB v. Yeshiva University, and should be
reversed by the Board. Specifically, the Board majority in Pacific Lutheran reinstituted heightened
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John D. Doyle, Jr.
Regional Director
December 6, 2018
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Ogletree
Deakins

standards which the employer must demonstrate with respect to proving “managerial” status which
the Supreme Court rejected.

In any event, applying the Pacific Lutheran requirements to the classifications identified
above, Elon submits that the members of the teaching faculty are “managerial” and therefore would
have divided loyalty should they be included in a collective bargaining unit. The Board identified
five areas of faculty decision-making that are dispositive on whether faculty members actually or
effectively control the decision making pertaining to central policies of the University and are thus
“managerial employees” and not appropriately included in the bargaining unit. Primary areas
include: (1) Academic Programs - establishing and setting requirements for curriculum, research,
major and minor offerings, and certificate offerings; (2) Enrollment Management - setting the size,
scope, and make-up of the student body; and (3) Finances - controlling issues related to financial
decisions, including income, expenditure, net tuition, budget, and financial aid. Secondary areas
include: (1) Academic Policies - teaching and research methods, grading, academic integrity,
syllabus, and course content; and (2) Personnel Policies and Decisions - hiring, promotion, tenure,
leave, and dismissal. Teaching faculty members at Elon, including those jobs within the scope of
the unit, are substantially involved in the decision-making process with respect to the three primary
areas listed above as well as the two secondary areas of academic policies and personnel policies.
Through the Academic Council and various committees and task forces, the employees described
by the Union’s petition exercise actual control or provide effective recommendation within Elon’s
decision making structure in multiple ways, thus making them inappropriate for inclusion in any
collective bargaining unit.

THE PETITIONED-FOR UNIT IS INAPPROPRIATE BECAUSE THE FULL-TIME
FACULTY DO NOT SHARE A COMMUNITY OF INTEREST WITH THE PART-TIME
OR LIMITED MEMBERS OF THE FACULTY.

The Union’s petition requests the inclusion of full-time and part-time faculty in the same
unit. In Minnesota College of Art and Design, Case 18-RC-182546 (2016), the Regional Director
was faced with a petition similar to the instant matter and concluded that full-time faculty and
adjunct faculty do not share a community of interest and thus cannot be included in the same
bargaining unit. Significantly, the full-time faculty members sought by the Union were not tenured
members but rather achieved “quasi-tenure” once they reached full professor status in contrast to
the part-time professors who were employed semester to semester. The Regional Director relied on
the analysis of New York University, 205 NLRB 4 (1973), which involved “tenure track™ professors
versus those not so employed, to conclude that while the full-time professors shared many
traditional community of interest factors with the part-time professors, they did not share a
mutuality of interest in wages, benefits and other key factors, thus making it inappropriate to
include them in same bargaining unit.

The Union’s petition to include Elon’s permanent full-time faculty in a unit with non-
permanent and part-time faculty is defective for the reasons set forth by the Regional Director in
Minnesota College of Art and Design. The full-time faculty members of Elon in permanent
positions do not share a community of interest with the part-time and limited faculty in temporary
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positions with respect to pay, benefits, job status and a variety of other factors. Accordingly, the
petition must be dismissed.

“STAFF” SHOULD BE EXCLUDED FROM THE PETITIONED-FOR UNIT

The Union seeks to include “staff with non-tenure-track teaching assignments”. Presumably
the Union is referring to employees who work in non-teaching positions at Elon. Such employees
cannot be included in a unit with teaching faculty. The question is whether the fact that a staff
member from time to time may teach a course would place them in community of interest with the
faculty members included within the petitioned-for unit. The answer clearly is “no.” The staff
members all have a primary job performing duties unrelated to teaching students. Teaching a
course represents a very small percentage of the overall work time and thus does not convert them
into faculty members. Their community of interest remains with the co-workers who are
performing similar assignments, not with faculty members. Thus, a staff member that happens to
teach a course should not be included in the bargaining unit.

A MAIL BALLOT ELECTION IS NOT APPROPRIATE

In the event the petition is not dismissed, we request the NLRB to reject the Union’s request
for a mail ballot election.

“The Board’s longstanding policy is that representation elections should, as a general rule,
be conducted manually.” Case Handling Manual, § 11301.2. When deciding whether to conduct a
mail ballot election or a mixed manual-mail ballot election, the Regional Director should take into
consideration at least the following situations that normally suggest the propriety of using mail
ballots: (1) where eligible voters are “scattered” because of their job duties over a wide geographic
area; (2) where eligible voters are “scattered” in the sense that their work schedules vary
significantly, so that they are not present at a common location at common times; and (3) where
there is a strike, a lockout or picketing in progress. San Diego Gas & Elec., 325 NLRB 1143, 1145
(1998); see also Case Handling Manual, § 11301.2.

To the extent the faculty members of Elon can be said to be “scattered”, this is because the
Union purposely filed its petition at the end of the semester with a proposed voting period during
December when most faculty members will be off campus and many may travel out of town. The
Union’s effort to avoid the Board’s preferred manual voting process should not be rewarded.

Holding a secret ballot election during the semester when the bargaining unit employees will
be present at their worksite is the preferred method which should be followed by the Regional
Director in this case. The employees work on a single campus and can easily report to a designated
polling place during times which can be identified to insure maximum participation. Faculty
members are accustomed to voting in person on campus on a variety of issues, not through the mail.
The Spring semester will begin February 4, 2019, and holding the election on agreed-upon dates
thereafter will not result in an undue delay in the election process.
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CONCLUSION

On behalf of Elon, we request that the petition be dismissed in its entirety for the reasons set
forth above,

Very truly yours,

K aedoS0)

Robert O. Sands

36699064,1
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Elon University Employees in Proposed Unit

Last Name First Name | Work Location Shift Job Classification
Adams Elizabeth Department of Psychology | N/A Part Time
Adeyanju Ndidi Department of Psychology | N/A Part Time
Akindahunsi Oluwole Department of Biology N/A Part Time
Al Fadaam Ahmed School of N/A Continuing Track
Abdullah Communications
Aldred Jo Department of Sociology | N/A Part Time
and Anthropology
Aldrup- John Department of World N/A Part Time
Macdonald Languages and Cultures
Amaral Deborah Department of N/A Part Time
Environmental Students
Anderson Janna School of N/A Continuing Track
Communications
Anderson Kyle Student Community N/A Staff
Engagement Program
Artrip Ryan Department of Philosophy | N/A Part Time
Auditori Jill Department of Political N/A Part Time
Science and Policy
Studies
Avraham-Katz Boaz Department of World N/A Part Time
Languages and Cultures
Azar Robert Department of N/A Part Time
Management and
Entrepreneurship
Bach Bonnie Department of Music N/A Part Time
Bailey Elizabeth Department of Exercise N/A Lecture Track
Science
Baker Alice Department of Finance N/A Part Time
Barton Laura Department of Psychology | N/A Part Time
Batchelor Thomas Department of Philosophy | N/A Continuing Track
Bauer Eric Department of Biology N/A Continuing Track
Beasley Amy Department of Performing | N/A Limited Term
Arts
Beck John Department of History N/A Part Time
and Geography
Beck Lynn Department of Music N/A Lecture Track
Bell Patrick Department of N/A Lecture Track
Management and
Entrepreneurship
Bernhardt Frank Department of Chemistry | N/A Part Time

ATTACHMENT B




Elon University Employees in Proposed Unit

Blank Leslie Department of Human N/A Part Time
Service Studies

Bloesch Sarah Department of Religious | N/A Part Time
Studies

Blue Richard Department of N/A Part Time
Mathematics and Statistics

Booker Brandon Department of N/A Part Time
Communications

Booth Robert Department of NA Part Time
Mathematics and Science

Bower Cherie Department of Performing | N/A Part Time
Arts

Bowers Michael Department of Music N/A Part Time

Bowie Thomas Auxiliary Services N/A Staff

Brito Ramon Department of Music N/A Part Time

Brown Avery Department of Exercise N/A Part Time
Science

Brown Eden Department of Music N/A Part Time

Bruesehoff Gretchen Department of Music N/A Part Time

Bryan Allison Curriculum Resource N/A Staff
Center

Buck Jo Ann Department of N/A Part Time
Management and
Entrepreneurship

Buckmaster Matthew Global Education N/A Staff

Burney Monica Department of Human N/A Part Time
Service Studies

Burns Daniel Department of English N/A Part Time

Burns Patricia Department of World N/A Lecture Track
Languages and Cultures

Bush Catherine Department of Biology N/A Part Time

Bush Lee School of N/A Continuing Track
Communications

Butler-Storsved Lynda Department of Education | N/A Lecture Track
and Wellness

Butrico Michael Department of Music N/A Part Time

Callaway Daniel Department of Performing | N/A Part Time
Arts

Camilleri Susan Department of Political N/A Continuing Track
Science and Policy
Studies

Carrigan Emily Department of Psychology | N/A Part Time

Carter Brian Department of Music N/A Part Time
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Carter Lisbeth Department of Music N/A Part Time
Brittain

Castelblanco Daniel Department of World N/A Part Time
Languages and Cultures

Causby Melody Department of Music N/A Limited Term

Celona- Julie Department of Music N/A Part Time

Vangorden

Chadwell Jeffrey Department of Marketing | N/A Part Time

Chapman Margaret Department of English N/A Lecture Track

Chung Katie Department of Marketing | N/A Part Time
and International Business

Church Lynne Marie | Department of Music N/A Part Time

Cogliano Jonathan Department of Economics | N/A Part Time

Colbert M. Department of Political N/A Part Time
Science and Policy
Studies

Cornelius Polly Department of Music N/A Lecture Track

Courtright Mark Department of N/A Lecture Track
Management and
Entrepreneurship

Cox Patricia Department of Accounting | N/A Continuing Track

Crosby Kathleen Department of English N/A Part Time

Cryan Mark Department of Sport N/A Continuing Track
Management

Curry Bernard Department of Sociology | N/A Continuing Track
and Anthropology

Cykert Linda Department of Music N/A Part Time

Dalhouse Mark Study USA N/A Staff

Dancer Donald Department of Finance N/A Part Time

Dellinger Andrew Department of N/A Part Time
Mathematics and Statistics

Depro Brooks Department of Economics | N/A Continuing Track

DeVries Mona N/A Part Time

DiRosa Samantha Department of Art and Art | N/A Continuing Track
History

Dockrill Chris Department of Athletics N/A Staff

Donohue Colin School of N/A Staff
Communications

Donovan Alicia Department of World N/A Part Time
Languages and Cultures

Doorley John School of N/A Limited Term
Communications

Dorsett Gerald Department of N/A Part Time

Environmental Studies
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Eisner Sharon School of N/A Part Time
Communications

Elbitar Rabih Department of Marketing | N/A Limited Term
and International Business

Elgamal Shereen Department of World N/A Lecture Track
Languages and Cultures

Ellis-Holloway Janelle Academic Advising N/A Staff

Ely Carla Department of Music N/A Part Time

Emerson Emily Department of Performing | N/A Part Time
Arts

Felton Christian Department of N/A Part Time
Mathematics and Statistics

Feng Xinyu Department of N/A Part Time
Mathematics and Statistics

Fleming Nancy Department of Biology N/A Part Time

Fletcher David Department of History N/A Part Time
and Geography

Fowler Martin Department of Philosophy | N/A Lecture Track

Fox Jonathan School of N/A Part Time
Communications

Frigo Robert Service Learning and N/A Staff
Community Engagement

Furnas Kelly School of N/A Lecture Track
Communications

Gallucci Kathleen Department of Biology N/A Continuing Track

Gambetta Charles Department of Music N/A Part Time

Gao Binnan Department of World N/A Lecture Track
Languages and Cultures

Gary Robin Department of Sociology | N/A Part Time
and Anthropology

Ghandour Bilal Department of Psychology | N/A Continuing Track

Gilliam Shon Department of Physics N/A Staff

Green Joseph Department of N/A Lecture Track
Management and
Entrepreneurship

Gruener Luba Department of Education | N/A Limited Term
and Wellness

Ha Chiwon Department of Performing | N/A Part Time
Arts

Hackworth Richard Department of N/A Part Time
Management and
Entrepreneurship

Haq Sana School of N/A Continuing Track
Communications

Harwood Marshall Department of Music N/A Part Time




Elon University Employees in Proposed Unit

Hasnaliyev Orkhan Department of Economics | N/A Part Time

Hedrick Bryan Department of Education | N/A Lecture Track
and Wellness

Henneton Mireille Department of World N/A Part Time
Languages and Cultures

Hennis Besecker | Laura Department of Psychology | N/A Part Time

Herlin John Department of Economics | N/A Part Time

Herman G. Department of Philosophy | N/A Part Time

Hershberger Kathleen Department of Biology N/A Part Time

Higham David Department of Marketing | N/A Part Time
and International Business

Hill April Department of Music N/A Part Time

Hlavaty George Department of English N/A Lecture Track

Hoffman Kevin Department of Performing | N/A Limited Term
Arts

Hogan Amy Department of Psychology | N/A Lecture Track

Hohertz Jeremy Department of Physics N/A Part Time

Hone Erin Department of Education | N/A Lecture Track
and Wellness

Houlihan Gerrie Department of Performing | N/A Part Time
Arts

Hovis Meredith Department of N/A Part Time
Environmental Studies

Iwinski Mark Department of Art and Art | N/A Part Time
History

Jacob Joseph Department of Education | N/A Part Time
and Wellness

Jacobs Joshua Department of Economics | N/A Part Time

Johnson William Department of N/A Continuing Track
Communications

Johnson Frederick Department of Music N/A Lecture Track

Johnson Charles Department of Performing | N/A Continuing Track
Arts

Johnson Carroll Department of Performing | N/A Part Time
Arts

Jones Jeffery Department of Performing | N/A Part Time
Arts

Jones Timothy Department of Physics N/A Part Time

Jordan Brooke Department of Human N/A Part Time
Service Studies

Juth Eric Department of Art and Art | N/A Part Time
History

Kaizen Jody Department of Performing | N/A Part Time

Arts




Elon University Employees in Proposed Unit

Kass Douglas Department of N/A Continuing Track
Communications

Kasserman Robert Department of Marketing | N/A Part Time
and International Business

Keith Marc Department of English N/A Part Time

Kier Laurin Department of Sociology | N/A Visiting
and Anthropology

Kimbrough Jennifer Department of Public N/A Part Time
Health Studies

Kirk Ryan Department of History N/A Continuing Track
and Geography

Kleckner Michele Department of Computing | N/A Lecture Track
Sciences

Kosusko Rhonda Student Professional N/A Staff
Development Center

Kremer Brian Department of Performing | N/A Continuing Track
Arts

Kuhn Lina Department of English N/A Part Time

Kupatdze Ketevan Department of World N/A Lecture Track
Languages and Cultures

Lachapelle Maria Department of N/A Part Time
Management and
Entrepreneurship

Lacy Laura School of N/A Part Time
Communications

Lang Hilgartner Judith Department of World N/A Limited Term

Kristin Languages and Cultures

Lange Kristin Department of World N/A Visiting
Languages and Cultures

Lanier, Jr. Danny Department of Accounting | N/A Continuing Track

LaRocco Sharon Department of Music N/A Staff

Lashley Kara School of N/A Continuing Track
Communications

Lavoie Jean Paul Teaching and Learning N/A Staff
Technologies

Leaf-Prince Patricia Department of English N/A Part Time

Leamy Deborah Department of Performing | N/A Part Time
Arts

Ledford Jennifer Department of Performing | N/A Part Time
Arts

Lee Richard Department of English N/A Lecture Track

Lee Kenneth Department of Music N/A Part Time

Leonard Amy Department of Education | N/A Part Time
and Wellness

Ligo Seth Department of Religious | N/A Part Time




Elon University Employees in Proposed Unit

Studies

Liu Xin Department of N/A Part Time
Management and
Entrepreneurship

Love Anna Department of World N/A Part Time
Languages and Cultures

Lundeen Shannon Provost N/A Staff

Manring Susan Department of N/A Part Time
Management and
Entrepreneurship

Marino Mena Department of World N/A Part Time
Languages and Cultures

Martin Robert Department of N/A Part Time
Management and
Entrepreneurship

Martina Alyssa Martha & Spencer Love N/A Staff
School of Business

Martin-Seaver Madeline Department of Philosophy | N/A Limited Term

Mayer Anthony Department of N/A Part Time
Environmental Studies

Mays Janet Department of N/A Lecture Track
Mathematics and Science

Mazarick Megan Department of Performing | N/A Part Time
Arts

McCain Elizabeth Department of Accounting | N/A Part Time

McGraw David Department of Performing | N/A Continuing Track
Arts

McKinney Bryan Department of Education | N/A Part Time
and Wellness

McManamy Mary Department of Chemistry | N/A Lecture Track

McMillion Rebecca Department of Human N/A Part Time
Service Studies

McNeela Catherine Department of Performing | N/A Continuing Track
Arts

Medler Charles Department of Performing | N/A Part Time
Arts

Meeks Olivia Department of Performing | N/A Part Time
Arts

Mehas Shayna Department of History N/A Limited Term
and Geography

Mendoza Castano | Ricardo Department of World N/A Lecture Track
Languages and Cultures

Meyer Jessica Department of Art and Art | N/A Part Time
History

Miller Philip Department of Human N/A Lecture Track




Elon University Employees in Proposed Unit

Service Studies
Moccia Loredana Department of World N/A Part Time
Languages and Cultures
Moore Amanda Department of Performing | N/A Part Time
Arts
Moore Ethan Elon College, the College | N/A Staff
of Arts and Sciences
Moran Victor Department of Accounting | N/A Part Time
Moreau Claudine Department of Physics N/A Lecture Track
Morehead Craig Department of English N/A Part Time
Moura David Department of N/A Part Time
Management and
Entrepreneurship
Mujanovic Jasmin Department of Political N/A Part Time
Science and Policy
Studies
Mukherjee Sriparna Department of Chemistry | N/A Part Time
Mullican John Department of Performing | N/A Staff
Arts
Needham Stephanie Department of English N/A Part Time
Negin Max School of N/A Continuing Track
Communications
Nelson Thomas School of N/A Professional Track
Communications
Nepocatych Svetlana Department of Exercise N/A Continuing Track
Science
Newton Joseph Department of Music N/A Part Time
Niedziela Carl Department of Biology N/A Part Time
Novine-Whittaker | Virginia Department of Music N/A Lecture Track
Nowosiadlo Danielle Department of Education | N/A Part Time
and Wellness
Oakes Scott Department of Marketing | N/A Part Time
and International Business
Olson Julianne Department of Music N/A Part Time
O’Neal Crystal Department of Human N/A Part Time
Service
Osman Youssef School of N/A Continuing Track
Communications
Pagoria Jan Martha & Spencer Love N/A Staff
School of Business
Pakdil Kesgin Sumeyye Department of Religious | N/A Part Time
Studies
Parker David Department of Biology N/A Lecture Track
Parker John Department of Chemistry | N/A Part Time




Elon University Employees in Proposed Unit

Patch Paula Department of English N/A Lecture Track

Perdue Robert Department of Sociology | N/A Continuing Track
and Anthropology

Piland Charles School of N/A Lecture Track
Communications

Pinnix Zandra Department of Biology N/A Part Time

Poole Mariana Department of Music N/A Part Time

Post April Department of World N/A Lecture Track
Languages and Cultures

Pratson Elizabeth Department of Physics N/A Part Time

Price John Department of Psychology | N/A Part Time

Ramsey Ashlee Department of Performing | N/A Part Time
Arts

Rao Narasinga Department of Chemistry | N/A Part Time

Reid Sandra Department of Human N/A Lecture Track
Service Studies

Roberson Dewayne Department of N/A Part Time
Management and
Entrepreneurship

Roberts James Department of Music N/A Part Time

Rodenbough Mary School of N/A Part Time

Frances Communications

Rosario Carrie Department of Public N/A Part Time
Health Services

Rosenberg Lisa Department of N/A Lecture Track
Mathematics and Statistics

Russell Larry Department of Religious | N/A Lecture Track
Studies

Sabo Elma School of N/A Part Time
Communications

Saltz-Spieker Staci School of N/A Lecture Track
Communications

Schiemer Heidi Department of Performing | N/A Staff
Arts

Schoenrock Sarah Department of Chemistry | N/A Part Time

Scovell Monica Department of World N/A Part Time
Languages and Cultures

Shim Insuk Department of N/A Part Time
Mathematics and Statistics

Sivayogan Nagalingam | Department of Physics N/A Part Time

Skidmore Daniel Department of Music N/A Part Time

Skogen Meaghan Department of Music N/A Part Time

Skube Michael School of N/A Professional Track
Communications




Elon University Employees in Proposed Unit

Small Evan Campus Recreation and N/A Staff
Wellness
Smith Michael Department of English N/A Part Time
Smith Russell Department of Music N/A Part Time
Smith David Department of Religious | N/A Part Time
Studies
Smith Philip New Student and N/A Part Time
Transition Programs
Sparks Aaron Department of Political N/A Continuing Track
Science and Policy
Studies
Squadron William Department of Sport N/A Part Time
Management
Srigley Grace Department of Psychology | N/A Part Time
Stair Jessica Department of Art and Art | N/A Part Time
History
Stein Helen Department of English N/A Part Time
Stevens Elizabeth Department of N/A Part Time
Management and
Entrepreneurship
Stevenson Clay Department of Music N/A Lecture Track
Stonitsch Todd Department of Finance N/A Continuing Track
Strickland Michael Department of English N/A Lecture Track
Strohush Vitaliy Department of Economics | N/A Continuing Track
Stuart Burton Department of N/A Part Time
Mathematics and Statistics
Summers Billy Department of Music N/A Part Time
Swanepoel Pieter Department of Accounting | N/A Lecture Track
Swanner Julie Department of Marketing | N/A Part Time
and International Business
Tapler Amanda Department of Public N/A Lecture Track
Health Studies
Terry Aaron Department of Marketing | N/A Part Time
and International Business
Thomas Robert Department of Education | N/A Part Time
and Wellness
Thomas Katherine Department of Music N/A Part Time
Thomas-Laemont | Patricia Department of N/A Part Time
Environmental Studies
Thurman Sabrina Department of Psychology | N/A Continuing Track
Tonkins Nagatha School of N/A Staff
Communications
Tornow Justin Department of Performing | N/A Part Time
Arts

10




Elon University Employees in Proposed Unit

Tosczak Mark School of N/A Part Time
Communications

Tourek Sara Ruth Department of Performing | N/A Part Time
Arts

Train Tonya Department of Biology N/A Continuing Track

Trexler Elizabeth Department of World N/A Part Time
Languages and Cultures

Triche Nicole School of N/A Continuing Track
Communications

Turanchik Thomas Department of Music N/A Part Time

Urquhart Elizabeth Department of N/A Part Time
Management and
Entrepreneurship

Usry Kaye Department of Political N/A Continuing Track
Science and Policy
Studies

Vankrevelen Ryne Department of N/A Lecture Track
Mathematics and Statistics

Vincent Harold School of N/A Lecture Track
Communications

Wade Portia Department of Education | N/A Lecture Track
and Wellness

Wagner Steven Department of Economics | N/A Part Time

Walch Teresa Department of Education | N/A Part Time
and Wellness

Wall Deborah Student Professional N/A Staff
Development Center

Wallace Heather Department of Philosophy | N/A Part Time

Walsh Brian School of N/A Continuing Track
Communications

Washington Leah Department of Exercise N/A Lecture Track
Science

Wattad Nizar School of N/A Part Time
Communications

Weller Paul Department of Chemistry | N/A Staff

Weller Paula Department of Accounting | N/A Lecture Track

West Jeffrey Department of Education | N/A Part Time
and Wellness

Wheeler Nina Department of Performing | N/A Part Time
Arts

Wilkinson Kyle School of N/A Part Time
Communications

Wimperis Tedd Department of World N/A Part Time
Languages and Cultures

Winter Marna Department of Education | N/A Lecture Track

11




Elon University Employees in Proposed Unit

and Wellness

Witt Ryan School of N/A Lecture Track
Communications

Wright Daniel Department of Chemistry | N/A Continuing Track

Yang Ming-Lung | Department of Performing | N/A Part Time
Arts

Zelder Martin Department of Economics | N/A Part Time

Ziga Kathleen Academic Advising N/A Staff

Zhuang Wenqin Department of World N/A Part Time
Languages and Cultures

36601248.1
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Elon University Employees To Be Excluded from Proposed Unit

Last Name First Name | Work Location Shift Job Classification

Anderson Kyle Student Community N/A Staff
Engagement Program

Bowie Thomas Auxiliary Services N/A Staff

Bryan Allison Curriculum Resource N/A Staff
Center

Buckmaster Matthew Global Education N/A Staff

Dalhouse Mark Study USA N/A Staff

Dockrill Chris Department of Athletics N/A Staff

Donohue Colin School of N/A Staff
Communications

Ellis-Holloway Janelle Academic Advising N/A Staff

Frigo Robert Service Learning and N/A Staff
Community Engagement

Gilliam Shon Department of Physics N/A Staff

Kosusko Rhonda Student Professional N/A Staff
Development Center

LaRocco Sharon Department of Music N/A Staff

Lavoie Jean Paul Teaching and Learning N/A Staff
Technologies

Lundeen Shannon Provost N/A Staff

Martina Alyssa Martha & Spencer Love N/A Staff
School of Business

Moore Ethan Elon College, the College | N/A Staff
of Arts and Sciences

Mullican John Department of Performing | N/A Staff
Arts

Pagoria Jan Martha & Spencer Love N/A Staff
School of Business

Schiemer Heidi Department of Performing | N/A Staff
Arts

Small Evan Campus Recreation and N/A Staff
Wellness

Wall Deborah Student Professional N/A Staff
Development Center

Weller Paul Department of Chemistry | N/A Staff

Ziga Kathleen Academic Advising N/A Staff

ATTACHMENT D




Elon University Employees To Be Excluded from Proposed Unit

366021701



Exhibit 3
Petitioner’s Exhibits at the
Hearing on Objections
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Elon University / The Faculty Union Question / Frequently Asked Questions Page 1 of 4

A oHiome > Facully 2 Mmoo > Fraguentty Askea Questions
o4

Frequently Asked Questions

Information about the faculty union question at Elon

Elon University provides this factual information to answer common questions and inform our community about issues
related to potentially forming a chapter of a labor union.

March 12,2019 UPDATE

What was the result of the March 12 vote tally? O

o

Can the university challenge the results of the election?

o

What comes next?

February 6, 2019 UPDATE - About the Election

When will the vote be held?
When will we know the outcome of the election?

Do I have to register to vote?

How can I check to see if I am an eligible voter?

How do I make sure the National Labor Relations Board has my address?

Is Elon required to provide personal information to the SEIU and the National Labor Relations Board
as part of the election?

0O O © 6 0 ©

MNow that an election has been scheduled, Elon must provide to the SEIU and to the NLRB the name, home address, and
to the extent it is in Elon’s possession, home phone number, cellular phone number and personal email address for
each eligible voter.

While we know many of you will view this disclosure as an invasion of privacy, this is currently a legal requirement
under the National Labor Relations Act. If Elon failed to comply, the results of the election could be voided.

The SEIU can, and is likely to, use this information to contact you away from work. You obviously have the right to
speak with them, but have no legal obligation to do so. You can also decline to speak with the union,

e

https://www.elon.edu/u/faculty/union/faq/ 4/1/2019



Elon University / The Faculty Union Question / Frequently Asked Questions Page 2 of 4

Tl be out of town during the voting period. Can I have my ballot sent to an alternative address?

What if I am an eligible voter but didn't receive a ballot?

Can I vote on campus?

Can I vote electronically?

What is the question on the NLRB ballot?

Who is SEIU Workers United Southern Region? I thought this union organizing involved SEIU Faculty Forward?

How do I complete my ballot?

Is my vote secret?

Is there a minimum number of faculty who must vote for the results to be valid?

What happens if a majority of those casting ballots vote “No”?

What happens if a majority of those casting ballots vote “Yeg”?

If a union is selected, what happens if Elon and the SEIU cannot reach agreement during bargaining?

What does a union strike involve?

©O 0 © O 0O O & 06 06 0 0 0 0 ©

If the union is not selected, ¢an there be another election?

December 13,2018 UPDATE

Will my pay increase if unignization happens?

o

Can the union give away benefits I already have? @

https://www.elon.edu/u/faculty/union/faq/ 4/1/2019



Elon University / The Faculty Union Question / Frequently Asked Questions Page 3 of 4

Will I have to pay union dues? 0

December 10, 2018 UPDATE

Would Elon faculty members represent themselves directly in union bargaining, or would negotiations be handled
by the SEIU employees?

If I am represented by a labor union, can I still communicate with department chairs and the university
administration in the same way?

Would a labor union impact other collaborative work outside of Academic Council?

Elon communications about this issue seem vague and different from the way the university typically informs the
campus. Why is that?

Waould Acadernic Council still be an avenue for union-represented facuity to address concerns? O

December 7, 2018 UPDATE - Amended Election Petition

The SEIU amended its election petition to change the groups of faculty it seeks (o represent. What does the 9
amended petition say?

December 6, 2018 UPDATE

Why hasn't Elon appointed a task force since the union’s filing of the petition? 9

Union Basics

what is this union issue all about?

520619 Who does it affect?

Is a labor union the only way for faculty to work to improve their working conditions?

Will members of the union contact me?

© © O O

https://www.elon.edu/u/faculty/union/fag/ 4/1/2019
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Am T free to voice my views either for or against unionization?

Union representation

If Idon’t join the union, I won't be irmnpacted, right?
If a union is voted in, can [ negotiate different terms for my own contract?

How long does the collective bargaining process take?

Union Election

How do I know if I'm eligible to vote? If I'm eligible, how do I cast a vote?
Is the university required to provide my personal information to the union in response to the election petition?

1 signed a union authorization card. Do I have to vote in favor of the union?

o

© O

How is the vote determined? Is it a majority of those in the group, or a majority of those who vote?

When will the results of the vote be known?

Can the vote be postponed until the faculty have had time to more carefully consider the impact of unionization?

If there is an election and faculty vote to not unionize, can there be another slection?

https://www.elon.edu/u/faculty/union/faqg/

O O © © © 0 ©
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Begin forwarded message:

From: Rochelle Ford <ifordQ@ELON EDUS

Date: December 5, 2018 at 10:19:58 AM EST

For <ALLLOMM@USTS ELON £DU>

Subsject: Dean follow-up related to Faculty Union
Heply-To: Rochelle Ford <rfordS@ELon Ens

Dear collsagues,

i am Jooking forward to celebrating the end of formal classes for the semester with vou on
Friday after the University Faculty meeting, at our School of Communication social in the Snow
Family Grand Afrium, that we had planned severa! weeks ago. This event is a small way fo
thank you again for all of your support and help infroducing me fo the Sion community as well as
to celebrate our progress as School this semester.

[During these first six months, | have learned 2 lof about the importance of relationships, shared
guvermnance and unity through our one-on-one, small-group and school-wide discussions. And |
want to ensure that we will continue this openness and collaboration as the University
community responds to the unionization efforts on campus.

As | have said before, know that you can contact me at any iime with questions, concerns or
ideas related to anything, including this unionization effort. My cell number is 301-832-7331, if
you want to talk with me. | return to campus this afternoon.

On Tuesday, you received two emails related to the Faculty Union from Provost Steven House
and from Jeff Stein with a video of Prasident Book. Please read these smaile and watch the
video as they have a fot of detailed information that will help you understand some of the facts
about Elon. As President Book and Provost House said in their messages, lel's remember that
Elon University is a relationship-based community and that our strength comes from the power
of relationships and community. | have trust and confidence in our shared governance modsl
and trust in the ability of the Elon cormimunity to work together to address issues and support its
faculty, students and staff. | slso have trust and great respect for Prasident Book, a member of
our facully, to continue to lead our campus community to address issues that may have led to
this desire to unionize. Therefore, | too urge our faculty community to discuss and solve issues
facing Elon together, as we have in the past.

Therefore, | highly urge all faculty to attend the University Facully meeting on Friday, December
7. Know that this unionization effort is directly related to ail non-tenure track and non-tenured
faculty, including our continuing track faculty of all rank, all lecturers, all visiting faculty
members, all contract limited term, and all part-time faculty members. Therefore, we must learn
the facts and seek to gain a full understanding of the all sides of the unionization effort. | hope
all eligible voters will participate in the election. President Book has made it clear of the desire
for those eligible to vote, to cast a *NO” vote to the unionization question. Not voting in effect is
a vote of yes. Even if you vote “ne” to the union and it passes, you will be bound by that vote,
and the union will represent you in establishing the terms of your empioyment.

Again, learn the facis, ask questions, and know that your opinions will be respected and will
have NO impact on your evaluation for tenure, contract renewal or promotions in rank, | hope
that afi of our colleagues will operate with the valuss of our University and Schoo! in mind.

Sincerely,

R
[




Elon's base pay for part-time facully ranges from $5,300-35,700 per four-hour course, with pay
for longsvity and terminal degrees. Those adjunct faculty have received higher pay through the
university's annual salary pool increases.

in the same spirit of rewarding all Elon employees, the university has adopted an hourly wage
scale that ensures that no staff member receives less than $15 per hour.

As important as salary, Elon facully pariicipate in a comprehensive and competitive benefits
package, including heaith insurance and access to the health and wellness center, a generous
403{b} retirerment match, tuition remission/exchange, and numerous other benefits. Many of the
benefits are available without restriction to part-fime facuity.

The compensation and benefits SEIU has bargained for at other institutions, often after lengthy
and divisive collective bargaining, includes many of the same benefits Elon facully already enjoy
without a union.

Preserving our relationships

There are many more facts to consider regarding a facully union at Elon. Thankfully, we are a
community that embraces respectiul dialogue and a collegial spirit in addressing difficult issues.
We must preserve our strong relationships and not fall victim o the adversaria! culture that has
plaguad so many other universities.

In the days and weeks ahead, 1 urge you to discuss these matters with your faculty colleagues,
department chairs, deans and members of the administration. We all iove Elon. have a great
deal of respect for non-tenure faculty and the work they do, and want to preserve the qualities of
this very special university.

Pwelcome conversations with all members of the Elon community. Let's talk, and then make
wise decisions that are in the best interes! of everyone.

Sinceraly,

Steven Mouse

Steven House, Ph.D.

Provost, Executive Vice President, and Professor of Biclogy
Eion University

Alamance Building 120C

Office (336) 278-6047

shouse@sion.edy

Mailing Address:

Elon University, 2200 Campus Box, Elon, NC 27244

Page 4
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from: College of Arts & Sclences 2018 <CA5201
Sent: Thursday, December 6, 2018 12:59:06 PM
Tea CASZOLEE i 5

Subject: My thoughts on these topics

> on behalf of Gabie Smith

Hello evervone,

Sinee the organized union event on campus last week, T have had a number of one-on-one conversations with
Flon College faculty and staff. I want you to know that Tam available to talk with you about any guestions you
might have. That said, [ recognize this is an incredibly busy time of the academic term! 1 encourage every
member of our community to make time to review the FAQs at the I mentioned in my previous email

As many of you would expect, in my conversations I have openly shared my thoughts about the petition fora
wmion. 1 am not in support of the petition, While T have not asked anvone to share their own views with me,
many have done so during our conversations.

Why don’t I support of the petition? First, [ am very concerned about the timing of the action, as we are in
the most hectie peried of the academic termm. With the rapid call for a vote we are hindered 1n our ability to fully
dedicate Bme and attention to these important topics. Being informed is essential to the democratic process as
well as having opportunities to ask questions and openly discuss things from different points of view.

Many in our community have good questions about the details of the voting process, possible implications for
the campus community, and even whether they are or are not included in the union’s petition. I'd like our
community to have an opportunity to hear from part-timne, visiting, limited-term, and full-time faculty. Second,
1'd also like us to have an opportunity to engage our shared governance process. As [ referred to in my earlier
erail, legal parameters guide our institution’s ahility to take certain actions during this process.

So what ean I/we do right now? I can talk with you individually and vou can talk openly with each other.
encourage you and your colleagues to inform yourselves to the best of your ability. W hen it comes Hime to vote
on the petition, if you are eligible to participate, I encourage you to complete your ballot.

Please let me know if you would like to have a conversation with me. I appreciate you making time to read this
email and consider my invitation.

Page ©



Al the best,

Cabie

= : Y]
Gabie Smith

at can I/we do right now? I can talk with you individually and you can talk openly with each other.
I encourage you and your colleagues to inform yourselves to the best of your ability. When it comes
time to vote on the petition, if you are eligible to participate, I encourage you to complete your ballot.
Please let me know if you would like to have a conversation with me. I appreciate vou making time to
read this email and consider my invitation.

All the best,

From: Gabie Smith

Sent: Thursday, December 6, 2018 11:46:41 AM

To: facstaft

Subject: Why hasn’t Elon appointed a task force since the union’s filing of the petition?
Hello everyone,

FPage 7



i've heen asked this question over last few days when in conversations w ith colleagues. Answers (o
this question and others (e.g, federal laws restr icting Elon’s actions in this L{ﬁmgﬁge%wé process, union
membership, and how unionization w ould affect the entire campus) can now be found on the next

;f}im& of }%Qa at
/ v elonedi/

‘s =35§f

; / )
The w eimie and Tist of E*A{}s will be updated continually to answer questions being raigsed and as
resources related to the process are available.

Thank you for vour attention to this important matter facing our entire community.

Best wishes as we prepare for finals and the end of the semester,

(iabie

Fage 8



Begin forwarded message:

From: Gabie Smith <genith @ELON EDUS
Subject: CAS Listening Sessions

Date: December 11, 2018 af 9:44:49 AWM EST
To: <CASPOIR@LISTS 2L SN B0
Reply-To: Gabie Smith <gamith @ELON EDLs

Hello evervone,

At the risk of adding more to your increasingly full inboxes, Tam sending vou details for
the CAS listening sessions that. I enjoyed being able to ialk with many of vou yesterday.
1f we weren’t able to connect and vou'd like to talk with me directly, please call my office
(336-278-6452). Leave a message, if you miss me, and I'll call you back as soon as
possible.

During conversations yesterday many mentioned not being available to attend Friday's
faculty meeting and expressed appreciation for additional opportunities to share
thoughts and learn more. Several colleagues asked me specific questions (e.g., voling
process and timeline, the content in SEIU petition, potential impact on shared
governance). As I am in no way an expert on unionization, I encourage everyone to the
FAQ section on the our Elon website (waww elon.edi/union). The FAQs are updated
regularly in order to best address additional questions.

Wednesday and Thursday I will host listening sessions for pari-time and limited-
term faculty in the College of Arts & Sciences. President Book will join us durin g these
sessions. I will let you know if I am able to arrange sessions on Friday {scheduling
things when we are closed/snowmageddon hits/finals are happening is a bit tricky).

If you are unable to attend any of these sessions and would like to speak with me or
President Book directly, please let me know. Now, I'll let you return to grading!
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Wednesday:

10-11 am, MeBride Gathering Space, Numen Lumen Pavilion

4-5 prm, Nomen Lumen Sacred Space, Numen Lumen Pavilion
7:15-8:15 pm, Numen Lumen Sacred Space, Numen Lumen Pavilion

Thursday:

g-10 am, Gaks 212, McCoy Commons

11:20 am — 1 pm, McBride Gathering space, Numen Lumen Pavilion
5:30-6:40 pm, McBride Gathering space, Numen Lumen Pavilion

Warmest regards, Gabie

Ta unsubacribe from the CAS2G18 Hst, giick the following linke
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Begin forwarded message:

From: Gabie Smith <gemih @elon ary
Subject: Meeting this week

Date: February 3, 2018 a1 5:08:52 PM EST

Ce: Gable Smith <gsmith @ sion edus, RaDonna Smith <smithr @ alon adus

Hello everyone,

Welcome back — it is hard to believe that we start a new academic term this week! Those of VO
who taught in January may be feeling a bit of whiplash but, with any luck, you are

fully recovered. T am really surprised that the National Labor Relations Board hasn't made a
decision about SEIU’s request for a union. Given that the ruling has not been announced, we
have additional opportunities to talk, if you are interested in doing so. There is no need to RSVP;
come by my office if you would like to share any of your thoughts or if you have questions
regarding the petition or voting process.

My oifice is in the Academic Village — Lindner Hall suite 104.

Monday, February 4% — 3-3:45 pm
Tuesday, February 5 — 5-5:45 pm
Thursday, February 7' 4-4:45 pm
Friday, February 8% — 11 am — noon

Aldl the best,
Gabie

ot

sl
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