OFFICE oF
Division of Opecrations—
MEMORANDUM OM  91-9
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All Regional Directors,
and Resident Officers

FROM: Joseph E. DeSico,

SUBJECT: Conservation of Travel Funds

As vou Know, we are ﬂvrrmn*?y
which 1g severely impacting man:

In order to minimize Che adve
is essential that we make every
regources while attempting ©
ability to adeguately serve
one of the Agencv’'s major
mnnecesgaryv travel wherever
should carefully review the ty
previocusly set forth in Memorand
and unnumbered memorandum dated
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Travel Coordination

Memorandum
travel m%tﬁ“.
imary responsibility
coordin fwau of ail
summary the many
coordinatorz which

As noted
have a designated
should bear the p
and intra-Regiona
The following is
functions of tras
immediately.
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THE GENERAL COUNSEL

Manadgement

February 4, 1991

Aggociate General Counsel

a figeal crisis
field operati
s of thisg budget crisi
Lo conserve our Ifiscal
insciar as possible our

Ag cagehandling travel
gach Region must elimina
In this rvegard, each Regl
reduction measures
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each Regional Office should

The travel coordinator
for both inter-Regiconal
cagehandling travel.
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5. Coordination of the travel of Board agents in situations
where it 18 necessary for more than one agent Lo be in a
single locale at the same time. For example, it
fmasible, more than one agent could share one automobile
for travel to and from the iocale. While at the locale,
the Board agents withsut rhe car couid stayv in one

Tocation and have witnesses come to that site, or utilize

pubplic (raugpor,a i@n, neh cars or othey transportation

ar their individual casehandling assignments (R and CY.
4. Creating calendars of proposed field trips for

iﬁveatigatians, wﬁpcfiﬁﬂs and hearings. These

calendars are sted and maintained centrally so

that agents can GOﬂsuit the groposed itinerary

of other agents before suggesting to the travel

- nator definite dateg for appointments for
partieg and witnessges.

5. The regular review of the prospec ctive itineraries of
individusgl Board 5 8 o avoid, where possible,
the nesd for more g trip to complete an

investigation.

1 travel
n used
T uliar
ants sgional
Lz e nal Office
bordsrs s0 Tndr one R@aloh can he

ad hoo matters
for another RP”LOF and thus obvia e need for a trip

bv the assisted Reglion.

7. Review of the Federal Travel Direciory to identify the
Towest cost acceptable lodging faciiities within the
Regional boundaries and To disseminate such information
to emplovees who travel in order (o encouraye them To
reduce the average lodging portion of per diem claims.

going summary ol responsibilities related to

egucil meanf an exhaustive 1list of
iss, utd " ryavel coordinator in
at h uce travel costs,

Counsel know of such
ather Regions.




Subregional or Resident Felee city for formal hearings invoiving
matters occurring within or near a 75 mile radius of the offi

A normal excepticn would occur in situations where the cost
savings would be cffset by the witniess fees, travel and per diemn
cost for witnesses of the Ceneral Counsel. If the agresment of
the parties cannot be obtained to hold the hearing in the
Regicnal, Subregional or Resident ODffice city, the Region should
make every effort tc persuade the par*%es to hold the hearing in
mutually convenient city with a major airport which would permit
the grouping of cases and would eliminate the need for
administrative Law Judges and Board agents Lo drive to distant
hearing locations.

ol

infair Labory Pragtice Tnvestigations

The Regions should also make every attempt to persuade
charging parties who live within or near a radius of 75 miles of
an Agency field cffice to present themselves and their witnesses
in such office. When a charging party is unable to present 1is
evidence in the office, the charging party should be clearly
advised that the investigation of the charge may e delaved in
order for the Region to cluster the case with other cases in the
same area and that the Region will, ot course, investigate the
case when it can be done most efficiently. In order to accompéi%
thig in a uniform manner, the Region should enclose the attached
"Notice" with the charging parvty's initial docketing letier
serving the charge where the charging party 18 within or nsar a
radiusg of 7% mileg of an Agency field office. In similar
situations, invelving priority cases and cases involving emer
action, such as violence, the charging party shouid also be
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JENCY

encouraged To present i?self and its witnesses in the office.
However, should the charging party be unable to do so,. the

r
investigation should not be delaved.

although for reporting purposes the time Targeifs remain in
place, it goes without saying that any time delay in case
processing attributable to the t avel Cﬁﬂ?@imatéoﬁ Measures 8o
forth above const L ] i Tk

rongtitutes extenua
comgideration of performance at al

Telephonic sfflday 2y he obtall
circumstances in cleariy no merit situat
filed, the Beocard agsnt 3 ned to the <
supervigor should @ake a inary assg <
determwine if it 1ik clearly
BDE : that mot n o affida
taken, 1t is 11l Tge Can 1w




B
nonmeritoricus. When it is decided to begin the investigation
telephonically, the Board agent asgigned to the case should
inmediately contact the charging party o ascertain the substance
af the charge, nameg of wiinesses and a description of the
svidence the charging party intends to present in support of the
charge. OFf ccourse, the charging party should be enccuraged to
bring witnesses and evidence inito the Raqionai Subregional or
Recident Office. However, if the charging party chooges not to
hring its witnesses to the office, and the dlSChsﬁ“On indicates a
~lear no merit case, the Board agent will immediately commence a
telephonic invegtigation and prepares an affidavit to bhe mailed to
the charging party for signature. Although it is nolt necessary
that the telephonic affidavit be notarized, the affidavit should
~omclude with the ctatement that the witness has read the
statement and certified that it is true and correct to the best of
his or her knowledge and beliefl.

As soon as it appears that the charge ig noit clearly
nonmeritoriocus, the Board agent should cease investigating
telephonically and copntinue the invegtigation by interviewing
witnesgses in p

erson. Af course, whenever possible, during the
remainder of the investigation, witnesses should be encouraged to
come to the office. -

Particularly, because telephonic investigations represent a
significant change from our traditicnal practice, such
investigations should be carefully cupervised to ensgure thevy are
complete and so the supervisor can determine, if and when, the
telephonic investigetion should ¢ease and the face-to-face taking
o fidavit should begin.

Telephonic investigations will neot be conducted with charged
party witnessas.

vase diecuss this memorandum with Your managers and

ore and the procedures contained herein should also be
brought to the attention of the local
consultation and, where appropriate,
suggestions and/or commentis yes uit?z from these discugsions
hould be given your serious cons‘d@'” ion and,., 1f they warrant
our attention, please contach Youy rosistant General Counsel.

RRU repregentatives for
ilective bargaining. Any
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Due to the Agency's current budget restrictions, charging parties, such as yourself,
who live within or near a radius of 75 miles of an Agency field office are requested to present
themselves and their witnesses in that office. If you are unable to present your evidence in
the office, the investigation of your charge may be delayed in order for the Region to cluster
your case with other cases in the same geographical area. The Region will, of course,
investigate your case when it can be done most efficiently.



