OFFICE OF THE GENERAL COUNSEL
Division of Operations-Management
MEMORANDUM OM 97-66 October 17, 1997

To: AllRegional Directors, Officers-in-Charge,
and Resident Officers

From: Richard A. Siegel
Acting Associate General Counsel

Subject: Strategic Plan

Enclosed please find the Strategic Plan which was provided to Congress
on September 30, 1997. Itisimportant that you and your staff familiarize
yourself with the plan which sets forth annual goals, strategies and

performance measures for FY 1998 through FY 2002. If you have any
guestions about it, please contact your AGC or Deputy.

R.A.S.
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